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ACTION SHEET
CITY COUNCIL MEETING OF 07/28/10
ITEM FROM FINANCE COMMITTEE MEETING OF 07/19/10

ISSUE:

6. REQUEST FOR APPROVAL OF PROCUREMENT UNDER CITY OF
SANTA FE PURCHASING MANUAL, SECTION 18 (EXCEPTIONS) — 18.7.L
SPORTS LIGHTING FOR RAGLE PARK RENOVATION; MUSCO LIGHTING
(BEN GURULE)

|FINANCE COMMITTEE ACTION: APPROVED AS CONSENT ITEM

Requested approval of procurement under City of Santa Fe Purchasing Manual,
Section 18 (Exceptions) 18.7.L for sports lighting for Ragle Park Renovation with Musco
Lighting in the amount of $265,000. Budget is available in Parks Bond Fund.

SPECIAL CONDITIONS OR AMENDMENTS:

STAFF FOLLOW UP:

VOTE: FOR AGAINST ABSTAIN
COUNCILOR WURZBURGER absent

COUNCILOR ROMERO excused

COUNCILOR BUSHEE X

COUNCILOR DOMINGUEZ X

CHAIRPERSON ORTIZ X

DISK fc1/fcmissue




Citty off Samie [fe, Newr Mieskico

memo

July 19, 2010

Finance Committee

.E.; Public Works Department Director

L 3 i)
" Rdbeft Rodarte, CPPO, CPPB, Purchasing Offjc
Martin Valdez, Facilities Division Director

Fabian Chavez, III, Parks Division Director f&—

FROM: Ben Gurule, Project Administrator @}’
ISSUE:

CIP Project #453A — Ragle Park Renovation
e Request approval to purchase sports lighting from Musco Lighting ($265,000)
via City of Santa Fe Purchasing Manual, Section 18 (Exceptions) — 18.7.L.

SUMMARY:

On May 27, 2010, the City of Santa Fe, Purchasing Office received two (2) bids for the
Ragle Park Renovations. Cost Estimates prepared during the Design Phase were well
over the Maximum Allowable Construction Cost (MACC) of $1,800,000. Therefore the
Public Works Department directed the consultant to include bid alternates in the bidding
documents to allow the City to consider bid options and or effectively negotiate with the
low qualified bidder. Bid negotiations were successful and the Award of Bid and
Contract with Heads Up Landscape Contractors will be considered by the City Council
on July 14, 2010. '

The costs provided during the final design phase for a contractor purchased and installed
Musco sports lighting system specified in the bidding / contract documents was estimated
at $320,000. If the City purchases the sports lighting directly, a savings of $55.000 can
be realized. by avoiding contactor markup.

The Musco “Light Structure Green” system was specified in the bidding/contract
documents. Musco sports lighting system was selected for this project in order to provide
uniformity with the majority of the City’s regional parks including: Salvador Perez
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PAGETWO

multi-purpose field, Salvador Perez baseball fields, MRC, Fort Marcy and Alto Park.
Due to community complaints of excessive light pollution, the sports lights at Alto Park
were replaced (2005) with a Musco Green fixtures, which solved the problem.

It is the Parks Division goal to maintain continuity in park sports lighting systems to limit
down time, for ease and expediency of repairs, to maintain uniformity in replacement
parts, etc. The Musco “Light Structure Green” system features patented technology for
reflector and shielding design that is the industry best in energy efficiency controlling
light pollution. In addition, the system implements “Smart Lamp” system that utilizes
lamps with a 70% longer life than those used in other sports lighting systems.

The cost of the sports lighting ($265,000 — Exhibit “A”) includes the Musco “Constant”
25 (year) warranty and maintenance package. This warranty is unique in the sports
lighting industry it terms of scope and coverage on all systems components (poles, cross
arms, foundations, fixtures, controls system); maintained on-field performance
throughout the life of the warranty; all inclusive spot lamping and full-system re-lamping
services and more. All work is performed by factory-trained Musco employees. With the
Musco “Constant 25” warranty and maintenance package the City of Santa Fe will have
no maintenance expenses for 25 years. (Exhibit “B>).

The Public Works Department is recommending formal approval to purchase the sports
lighting directly from Musco Lighting in the amount of $265,000, resulting in a cost
savings of $55,000.

Schedule

Finance Committee approval July 19, 2010

City Council approval July 28,2010

Lead Time for Order . Six (6) weeks
Estimated project completion Late November 2010
Budget

Funds for the project are appropriated from the Parks Bond, Business Unit
#423044.572970.0108400.

ACTION:
Please recommend to the Finance Committee approval to purchase the park sports
lighting directly from Musco Lighting in the amount of $265.000.

Attachments:

Exhibit “A” — Musco Lighting Quote
Exhibit “B” — Musco Constant 25



18.

18.1

EXEMPTIONS

The City Council at their discretion can approve waiving the Local Preference
requirements for specific projects or on a case by case basis if it is the City’s best
interest to do so.

All procurement shall be achieved by competitive sealed bids or formal proposals,
except as follows:

1.

omp N

N

Section 6, SMALL PURCHASES: PURCHASES OF TANGIBLE PERSONAL
PROPERTY UNDER $50,000.

Section 11, COOPERATIVE PROCUREMENT.

Section 12, PROCUREMENT BY THE CITY ON BEHALF OF OTHER
GOVERNMENTAL ENTITIES.

Section 16, SOLE SOURCE PROCUREMENTS.

Section 17, EMERGENCY PROCUREMENTS.

Section 24, PROCUREMENT OF PROFESSIONAL SERVICES UNDER
$30,000.

Procurements exempted from competitive procurement are as follows:

a.

b.

Printing and duplicating contracts required in connection with court

proceedings;

Purchases of publicly provided utilities such as: gas, electricity, water,

telephone, cable TV,

Purchases of books, periodicals, films, training materials,

subscriptions, on-line information services, or advertising from the

publishers and distributors or agents thereof;

Travel, shipping, meals and lodging (Per Diem and Mileage Act applies
to employee travel;)

Purchases of magazine subscriptions, conference registration,

membership dues, or any other similar issues which are administrative

in nature and are determined to be non-competitive by the City

Purchasing Officer.

The issuance, sale and delivery of public securities pursuant to the

applicable authorizing statute with the exception of bond attorneys and

general financial consultants;

Contracts entered into with a private independent contractor for the

operation of a jail;

Bond attorneys, if approved by the City Council as part of the

underwriting team involved in the issuance, sale and delivery of public

securities for City bonds or City-issued bonds; and
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i. Legal services for advice, consultation, and representation of the City.

j- Purchase of parts and labor for equipment or machinery where a
breakdown of this equipment or machinery could cause an emergency
or costly condition to exist and where the machinery or equipment is in
immediate danger of failure;

k. Purchase of parts and labor or maintenance agreements to repair
disabled equipment or machinery if the equipment or machinery is

repaired by a franchised dealer or by a factory authorized repair shop.

Il. Purchases of computer software including ancillary services, where
such is required to match other software in use or where a unique or
novel application (available from only one provider) is required to be
used in the public interest. This will include applicable initial and
subsequent licensing fees and services to modify or maintain
proprietary software, if such services are available from only a single
provider.

m. Purchase, lease, rental or any other financial arrangement for the
acquisition of art, artifacts, or other items for the purpose of exhibition
in a public facility or area.

n. Purchases, rentals, leases (personal and real property), and
professional/technical services contracts necessary for the
investigation or criminal activities. The Police Department may
purchase such materials and services without quotations, requests for
proposals, or bids if such would compromise a criminal investigation as
determined by the Chief of Police in writing. All funds expended for this
type of activity will be properly receipted and accounted for with
supporting documentation. All documentations will be maintained by
the Police Department and shall be subject to internal audit. Rentals,
leases, and professional/technical services will be limited to the term of
an investigation;

o. Purchases of chiemicals, drugs, and other controlled substances, the
distribution and use or which is controlled by law or requires licensing.
Departments such as the Fire Department expending for this type of
activity will be properly receipted and accounted for with supporting
documentation. All documentation will be maintained by the expending
departments shall be subject to internal audit.

All amounts refer to contracts or other procurements excluding applicable gross
receipts tax. If an award is made by a method other than competitive sealed bid or
established contract prices the prospective contractor may be required to submit
and certify cost or pricing data.
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8. Procurement by City Contractors.

If the City contracts with an entity to manage, operate, administer or otherwise run
an operation or project on behalf of the City, the contract with that entity is subject to
the City Purchasing Manual through a Request for Proposals, formal bid, sole
source determination, emergency determination and/or other allowable procurement
process with the applicable approval process and contracts.

Unless otherwise specified, the contractor's procurement is not required to follow in
detail the City Purchasing Manual, however, as much as possible the contractor
should follow a form of public competitive procurement to ensure the best value to
the City. Specific details of this procurement requirement should be included in the
contract and the contractor may be required to maintain this documentation. If a
grant is involved in the contract award, the contractor must comply with all grant
requirements.
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“EXHIBIT

Ragle Park A
Santa Fe, New Mexico
Date: July 9, 2010
To: Mr. Frank Archuleta
Quotation Price
Musco’s Light Structure Green™ as described below and delivered to the job site............... $265,000.

Sales tax, labor, and unloading of the equipment is not included as part of this quote.
Pricing furnished is effective for 60 days unless otherwise noted and is considered confidential.

Equipment Description
Light Structure Green™ System delivered to your site in Five Easy Pieces™
s  Pre-cast concrete bases

s QGalvanized steel poles
s UL Listed remote electrical component enclosures
¢ Pole length wire harness
s  Factory-aimed and assembled luminaires
Also Includes:

*  Musco Constant 25™ product assurance and warranty program that eliminates 100% of your maintenance costs for
25 years, including labor and materials

Energy savings of more than 50% over a standard lighting system

50% less spill and glare light than Musco’s prior industry leading technology

Guaranteed constant light level for 25 years, +/~- 10% per IESNA RP-06-01

One group re-lamp at the end of the lamps’ rated life, 5000 hours; based upon 300 annual usage hours
Reduced energy consumption

Control Linkg Control & Monitoring System for flexible control and solid management of your lighting system
Lighting Contactors sized for 480 Volt 3 phase

(1) 1P auxiliary bracket mounted on all “A” poles @ 35' AGL field side to accommodate sound system speaker
(speaker to be provided by others)

Payment Terms
Payment as agreed upon by Musco Credit Department

Delivery to the job site from the time of order, submittat approval, and confirmation of order details including voltage and
phase, pole locations is approximately 30-45 days. Due to the built-in custom light control per luminaire, pole locations need
to be confirmed prior to production. Changes to pole locations after the product is sent to production could result in additional
charges.

Notes

Quote is based on:

e Shipment of entire project together to one location

e  Structural code and wind speed = 2006 IBC, 90 MPH, Exposure C
+ Confirmation of pole locations prior to production

e Musco Design #127800R83; dated April 27, 2010

Thank you for considering Musco for your sports-lighting needs. Please contact me with any questions.

Mark Hudcovic

Sales Representative

Musco Sports Lighting

Phone: 720-281-0792

E-mail: mark.hudcovic@musco.com
Fax: 800-374-6402

© 2009, 2010 Musco Sports Lighting, LLC



EXHIBIT

B
Wlusco Constant 25

25-Year Product Assurance & Warranty Program

For 25 years, Musco Lighting will provide all materials and labor to maintain operation of your lighting system to original
design criteria. Our products and services are guaranteed to perform on your project as follows:

Light
Average Constant Light™ levels of ____ footcandles are guaranteed through Musco’s Smart Lamp™ and service technology, within the
llumination Engineering Society of North America RP-6-01 standards of +/- 10% of the design criteria.

Musco will electronicalty monitor lamp operation and operating hours, and will group relamp at the end of the 5000 hour useful life.

Initial lamps provided: 5000 hours
Group lamp replacements # x 5000 hours: hours

Maximum hours of lamp warranty and maintenance: hours

Individual lamp outages that occur during the lamp warranty and maintenance period stated above are repaired when the usage of any
field is materially impacted. If actual usage exceeds hours, the customer will be required to purchase lamp replacements in
order to maintain the warranty to the end of twenty-five years.

Energy Consumption

Energy consumption for your lighting system will average kW per hour, and will not exceed ____kW per hour at the maximum.
Exhibit A provides a 25-year energy cost model based upon the customer provided utility rate and anticipated hours of usage. Changes
in rates or usage will proportionately change the costs.

Monitoring, Maintenance and Control Services

Musco shall monitor the performance of your lighting system, including on/off status, hours of usage and lamp outages. If fixture outages
that affect playability are detected, Musco will contact you and proactively dispatch technicians.

On-off control of your lighting system is provided via an easy-to-use web site scheduling system, phone, fax or email. Our trained
Control-Link Central™ staff is available toll-free 24/7. Regular usage reports will be sent to you and are always available on Control-Link
Central’s web site.

Spill Light Control

Spill light readings at identified locations are guaranteed to be controlled to the values provided in Musco’s design documents for your
project, shown in Exhibit B. Readings shall be within the lllumination Engineering Society of North America RP-6-01 standards of
+/- 10% of the design criteria.

Structural Integrity

Your project has been designed to (code reference). Structural integrity of equipment manufactured by Musco
is guaranteed.

Musco has a team of people to ensure fulfiliment of our product and services warranty shown in Exhibit C and maintains
specifically-funded financial reserves dedicated to support our fulfiliment of this warranty,

To further assure compliance, Musco will provide the Owner with this signed contract guaranteeing the comprehensive service
for the 25-year period.

See additional information on back page of warranty

© 2005, 2007 Musco Lighting W.2006-5





