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VETERANS COMMITTEE MEETING
Wednesday, November 4, 2015
Market Station Conference Room

3:00 pm

1. CALL TO ORDER

A regular meeting of the Veterans Committee was called to order by Vice Chair,
Greg Scargall, on Wednesday, November 4, 2015, at the Market Station Conference
Room at approximately 3:00 pm.

ROLL CALL

MEMBERS PRESENT MEMBERS ABSENT
Chris Calvert, Chair

Greg Scargall, Vice Chair

Sigrid Hannah Mabel

Carmen M. Rodriguez

James McCormick

Kenneth Dettelbach

Chris Abeyta

Henry B. F. Hughes

(Vacancy)

OTHERS PRESENT
Chris Sanchez, Youth and Family Services Director, City of Santa Fe
Elizabeth Martin, Stenographer

2. APPROVAL OF AGENDA

MOTION A motion was made by Ms. Rodriguez, seconded by Ms. Mabel, to
approve the agenda as presented.

VOTE The motion passed unanimously by voice vote.
3. APPROVAL OF MINUTES OF OCTOBER 21, 2045
MOTION A motion was made by Ms. Mabel seconded by Ms. Rodriguez, to approve

the minutes as preserited.
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VOTE The motion passed unanimously by voice vote.
4. NEW BUSINESS

A ACTION ITEMS

1. BUDGET DISCUSSION

Mr. Scargall handed out his idea of how to spend the budget money. This
document is hereby attached to these minutes as Exhibit “1".

Ms. Mabel said she would like to hear Mr. Scargall go through the budget he
proposed.

Mr. Scargall reviewed the handout.

Mr. Abeyta said when he came back he used his Gl Bili to get an education.
Could he apply for these funds.

Mr. Scargall said yes. You would be a non-traditional student.

Ms. Mabel asked could this work with the Troops to Teachers Program and the
homeless sector that is represented by Henry.

Mr. Scafga!l séid yes.

Ms. Mabel said she liked what he had done. It demonstrates a lot of your values.
Absent from here though is a percentage in each category and our values as a
committee. You show education receiving 1/6th of the money. That is cool. She would
like to hold him accountable to the Veterans Scholarship Fund. She doesn't feel that is
a good representational amount. It looks arbitrary.

Mr Scargall said it is a semester at the Santa Fe Community College for five
veterans.

Ms. Mabel asked would we have a better effect if we took them through a
program.

Mr. Scargall said there are certificate programs that can be accomplished in a
year. He has been the recipient of three scholarships in three years. Typically they
apply now in the Fall for the Spring. It would be on a case by case basis. We want to
go after Legislative funding so we can hire another person to do recruitment and
restoration.
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Ms. Mabel said she wanted to get his idea on how many Veterans we are
effecting and how many family members with this money.

Mr. Scargall said six Veterans per academic year. We would ask for continued
donations on an ongoing basis to sustain that.

Mr. Abeyta said having been on this Board he has seen Veterans go through the
Foundation.

Mr. Scargall said that would work that way with this as well.

Mr. Abeyta said other people could donate into a Foundation fund.

Mr. Scargall said yes.

Ms. Mabel said she liked that idea and she sees a lot that she likes, but she sees
gaps for others to inject their ideas. The Scholarship Fund would have more punch if it
was a scholarship and employment fund. Create a mandate that they take some kind of
terminal class. Maybe do micro loans so Veterans can start a business.

Mr. Scargall said those are all critical pieces.

Ms. Mabel said we can't just educate them and say good luck.

Mr. Scargall said the $2,500 scholarship is for someone who knows they can get
a credential in a year. It means a whole new opportunity in life. We are a career

technical college.

Ms. Mabel said she recommends to add a matching amount of money to be put
into a micro loan fund for Veterans to do a placement or start a business.

Mr. Abeyta said they have those services at the college.

Mr. Dettelbach said they are also starting an Entrepreneurial Center at the
college. It will also be used for excising businesses to survive. There are mentorship
programs as well.

Ms. Mabel said she realized she would never make more than $12 an hour
without a degree.

Mr. Dettelbach said they are looking for people who want to start a business. We
could give money to the Foundation and designate it for Veterans.

Ms. Mabel said she would like to see wrap around service. Education to
employment.
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Mr. Dettelbach said there are matching funds for some of this at the Foundation.
There are micro loan businesses out there. Maybe they could come into this as well.

Ms. Mabel said she doesn’t see any money going toward homelessness.

Mr. Hughes said something to help with moving assistance would be good.

Mr. Scargall said this is a working document. We need to hear from everyone.
Mr. Hughes said helping the homeless Veterans is a very important piece to add.
Ms. Mabel asked what would be a good jumping off point.

Mr. Hughes said $10,000 to $15.000 a year.

Ms. Mabel said it sounds like we are adding two more line items. The Community
fund for $10,000 to $15,000 and $10,000 to $15,000 for housing assistance.

Mr. Scargall asked would we fund vouchers.

Mr. Hughes said there are vouchers available now.

Mr. Scargall said they have run out of vouchers.

Chair Calvert asked which kind of voucher are we talking about.

Mr. Hughes said there are two kinds of housing vouchers. The Veterans
Administration supports of housing and they have run out of vouchers. Support
Services for Veteran families have not run out. John does not administer the short term

ones. Goodwill does.

Mr. Scargall said we could fund through his channels and allocate enough
money. Goodwill pays the first month and gives them a bed.

Mr. Hughes said it would be to fill in what Goodwill and the Veterans
Administration can’t provide.

Ms. Mabel said like a Family Assistance Fund.
Chair Calvert said yes but centered on housing.

Ms. Mabel said she liked that. $150,000 goes fast. Maybe the funds we have
designated will help eighteen Veterans. Twenty five Veterans at best.

Mr. Scargall said he thought that $30,000 could help sixty to seventy Veterans.
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We have to have subcommittees to receive requests, then vote on them and distribute
the funds. We can be open to organizations as well to provide matching funds.

Ms. Mabel said contributions to organizations who reach out to Veterans is
appealing. We are not effecting as many Veterans as she would have liked to.

Mr. Dettelbach said under Title 6 we just got Federal matching funds for over $1
million. From a scholarship standpoint you need to have a strong program. Under the
Foundation there is a huge amount of paperwork. There is a 50% drop out rate after the
first year.

Mr. Scargall asked why.

Mr. Dettelbach said where we live and the lack of jobs. The administration of
scholarship money is not just giving the money it has to be administered all the way
through to make sure you are getting your monies worth.

Ms. Rodriguez said if a person does not follow through there is nothing we can
do.

Mr. Abeyta said he thinks that is true for any college. After the first year lots of
students drop out for various reasons.

Ms. Mabel asked could we get those Veterans into Upward Bound.

Mr. Scargall said yes and to the employment office and transition office. They will
do a career interest assessment. Academic advisory is old school thinking. These are
older Veterans. An adviser treats them like they just got out of high school. Itis
important to incorporate the employment piece. It is a path to occupation.

Mr. Hughes said back to the Veteran and Family Fund. We need to find a non
profit to partner with who already does that work and give them a grant.

Ms. Rodriguez said what about the Santa Fe Community Foundation.

Mr. Hughes said we could use them rather that creating a subcommittee and
reviewing requests.

Mr. Dettelbach said we have a Family Assistance Fund at the VWA. We do roofs
and provide furniture and do other things. What do we mean by family assistance.

Mr. Hughes said whatever anyone needs.

Mr. Scargall said he gave the Board a proposal.

Veterans Advisory Board November 5, 2015 Page 5



Mr. Dettelbach said requests from the Vietnam Veterans Association 996 could
go to your group.

Mr. Scargall said it could be a lifeline to people and to empower people. We don’t
know their needs. So many have given up asking for help. We need to be proactive.

Mr. Hughes asked is there any objection to doing it through another group.

Mr. Scargall said he didn’t think so.

Mr. Abeyta said from experience it is critical to find the right group. He was the
Activity Director at the Community College during the time of Katrina. We went to the
Red Cross and offered to raise money. They came and asked us to take down the
Katrina sign so the money could go to the general fund and administration costs. That
bothers him. Veterans would only get 10%. It is important to find the right group, not
the Red Cross.

Mr. Scargall said he doesn’t know who the group would be. He was looking at
setting up a subcommittee to bring in community partners so we are not paying
administration fees so the money is distributed by volunteer means.

Mr. Hughes said the Community Foundation may have a good idea of
organizations to look at.

Mr. Scargall said we volunteered to make a difference. There is a lot of
commonality of why we are here.

Mr. Dettelbach said the Resource Center at the college has done a good job in a
short amount of time. The structure could be set up to go there. Veterans feel
comfortable going to the Resource Center, not the Community Foundation. We could
set up a structure through the Resource Center.

Mr. Abeyta asked do you believe all Veterans feel comfortable in going to the
Resource Center.

Mr. Scargall said no, lots don’t even know we are there yet.

Mr. Abeyta said it is more of our job to get them over there and get the word out.
Mr. Scargall said that is part of the marketing. We have $5,000 in marketing.
Mr. Abeyta said some people need to be taken to the place.

Mr. Scargall said isolation is a big issue.
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Chair Calvert said he apologizes for missing the last meeting. He just got back at
midnight last night from Australia. He said we talked about the fact that one of the
things we need to provide is information. We need to get the information of what groups
work best for the community and ourselves. We are not here to duplicate efforts. Help
with vouchers does not hit the mark for example. We need to fill the gaps. In
scholarships are there enough out there already or do we provide what the scholarships
don’t cover. The money we started with only gets replenished depending on how good
we are at
successes. Money sitting in the bank is not doing any good but we don’t want the
projects we fund to be one and done.

Mr. Dettelbach said for the Auto Technician Program at the college we got
Stampon Tools to contribute as long as we came up for the money for students to go to
school. It has been successful. Combinations can be created. It has to be centrally
located. Someone has to manage the person and someone has to manage the money.

Chair Calvert said we are not in the program management business. We need to
work with someone responsible.

Ms. Mabel said our reporting responsibilities as to how we performed and how
many people benefitted and were effected is important.

Chair Calvert said how many people we effect in depth, not superficially.
Changing thirty lives a year in a meaningful way is great.

Mr. Abeyta said he sees a lot of people who are not successful but the ones who
are, are strong and powerful. That person is the circle of influence.

Chair Calvert said that pays dividends.

Mr. Abeyta said we can help and guide them along. If we have enough people
who are there to encourage them we can have a small group of successes. We could
have a fundraising banquet to congratulate these people. We need to spend all this
money. Itis not up to us to save it. We can raise more, but spend it. It doesn’t look
good if we don’t spend it.

Mr. Scargall said my first grant writing process was eye opening. ltwas a
$200,000 grant for homeless Veterans. It was dived up among community programs,
not for the actual homeless people. It was a heartbreak.

Mr. Hughes said you have sold us on scholarships.

Chair Calvert said there has to be a balance between a sustainable budget and
the one and done thing. On the revenue side, add a line of our effort to rebuild that
$150,000. It comes from income tax donations.
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Mr. Hughes asked how long did it take to build to this amount.

Chair Calvert said fifteen years. Last year only $2,000 was donated. With
electronic filing it is harder to find. It is incumbent on us to get more money. It should
be included as a line in the revenue section. He said he is just saying duplicate, remind
ourselves not one and done and make sure our budget is sustainable.

Mr. McCormick said we can't stay on education for the entire meeting. There are
other Veterans as well.

Mr. McCormick said we can have something new at the Veterans Center. We
can get information out there about this Committee with the money available. It should
be split as well. There are other centers who have access as well. We should talk
about that and have a broader base than just education. You have our support for
scholarships.

Ms. Mabel said what kind of things at the Veterans Center.
Mr. McCormick said he was not sure.

Mr. Hughes said what about if we make up a budget for $50,000 for now and give
us a chance to see what kind of impact we have.

Chair Calvert said this budget does not have to be spent entirely right now.

Mr. Sanchez said adding what we have talked about with the previous amounts
gets us to $102,000.

Mr Dettelbach asked do we want a decision today. We could spend all day on
this . Maybe we take a look at this and put our thoughts together. He thinks Mr.
Hughes is right, it is better to manage and show results on a smaller amount of money
than on a bigger amount.

Mr. Scargall suggested that the Board revise the Family Assistance Fund to
$25,000, scholarships to $10,000 for Veterans and for dependents to $8,000, homeless
support $10,000 and $5,000 to business assistance.

Mr. McCormick said as a banker with lots of organizations giving micro loans is a
mistake.

Chair Calvert said once we have the total amount, then we can move from one
line item to another.

Mr. Scargall said let's do $35,000 for the Veterans and Families Fund, $10,000
for the Veterans scholarships, $ 8,000 for dependents scholarships $10,000 for the run
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on the fourth, $10,000 for homeless Veteran housing. That totals $73,000. Add $7,000
in additional money to be spent. The total budget would be $80,000.

Chair Calvert said he hoped we will get a return on the run and he hopes it can
be done for $5,000.

Mr. Scargall said this will be the first time. We will make it a big deal.

MOTION Mr. Scargall made a motion, seconded by Mr. Abeyta, to approve the
budget with revisions in the amount of $80,604.

Chair Calvert asked to make a friendly amendment to replenishment the fund.
Everyone agreed with that amendment.

Mr. Dettelbach asked to add that not one penny be spent without full Board
agreement.

Everyone agreed with that amendment
The motion was changed to include two amendments.
VOTE The motion with both amendments was passed unanimously by voice
vote.
2. DISCUSSION AND VOTE ON VACANCY

Mr. Abeyta said he talked to Phillip Chavez at the Veterans Center. He is
the outreach person there. He wants to serve and he would be great.

MOTION Ms. Rodriguez made a motion, seconded by Ms. Mabel, to recommend
Phillip Chavez for the vacancy.

VOTE The motion passed unanimously by voice vote.

5. OLD BUSINESS
A. UPDATE ON BUS FARES FOR VETERANS

Mr. Sanchez said the City Council passed this unanimously.
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6. COMMENTS FROM THE CHAIR AND COMMISSIONERS

Mr. Dettelbach said this Committee is so important to help do away with the
apathy the Community has with Veterans. They talk a good game but nothing is being
done. One of the things we can do is make an awareness within the community. When
we do stuff we need to build a public relations campaign behind what we are doing so
we can get the community on board.

Ms. Rodriguez said November 13th and 14" is the Veterans Stand Down.
December 9" is our next meeting. November 11" is the Veterans Day parade.

Ms. Scargall said Boots to Business will the held at the incubator on the 6th.

Mr. McCormick said he would like to see our Committee spend money to send
mailings to Veterans regarding the business program.

Chair Calvert asked who do you want the mailing to go to.
Mr. McCormick said to the Veterans in the City.

Chair Calvert said we can do that if we have a list. Maybe we could add
information to the utility billings.

Mr. Scargall said let’s talk about marketing strategies at our next meeting.
7. REPORT FROM STAFF

Mr. Chavez said we did not get a chance to do a finance report for this meeting.
We will have it for the next meeting.

8. PUBLIC COMMENT

None

9. ADJOURNMENT

The meeting adjourned at 5:15 pm.

Chris Calvert, Chair A__

Elizabeth Martin, Stenographer
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