( Gty of Sants Fe CITY CLERK'S QFFICE )
W) DATE Jﬂfaits_wr, Qs
71\9 enda g iy "@@

SERVED 8Y

A B

RECEIVED BYSA

SUSTAINABLE SANTA FE COMMISSION
Wednesday, October 28, 2015
Councilors’ Conference Room, City Hall (200 Lincoln Avenue)

3:00 to 5:00 p.m.
A. CALL TO ORDER
B. ROLL CALL
(o APPROVAL OF AGENDA
D. APPROVAL OF MINUTES - September 29, 2015
E. COMMUNICATIONS FROM THE FLOOR
F. REPORT FROM, AND ASSIGNMENT OF, ACTIONEER
G. DISCUSSION/ACTION ITEMS

1. RESOLUTION UPDATING THE CITY OF SANTA FE COMMUNITY GARDENS POLICIES AND
PROCEDURES. (Mayor Gonzales and Councilors lves and Bushee) (Robert Carter)

2. 25-year Sustainability Plan

a. Plan framework
b. Advisory Council: roles and responsibilities
c. Plan committees and chairs

H. ITEMS FROM THE CHAIR

l ITEMS FROM THE COMMISSION
J. ITEMS FROM STAFF

K. ITEMS FOR NEXT AGENDA

L. ADJOURNMENT

Next Meeting: November 18, 2015

NOTE: Persons with disabilities in need of accommodations, contact the City Clerk’s office at 955-
6520, five (5) working days prior to meeting date.

\- /

SS8002 pmd- 1102




INDEX OF MINUTES
SUSTAINABLE SANTA FE COMMISSION

September 29, 2015

ITEM ACTION TAKEN PAGE(S)
A. CALL TO ORDER Convened 1
B. ROLL CALL Quorum 1-2
C APPROVAL OF AGENDA Approved [as amended] 2
D APPROVAL OF MINUTES:

July 21, 2015 Approved [as submitted] 2
E. COMMUNICATIONS FROM THE FLOOR 2

REPORT FROM, AND ASSIGNMENT OF ACTIONEER 2
G. PRESENTATIONS

1. Muchas Gracias Awards, outgoing Commissioners 3

H DISCUSSION/ACTION ITEMS

1. Discussion: Sustainable Santa Fe Benchmark Report 3-6
2. Action: Appointment of new Commission Chair and Vice Chair 6-7
3. Discussion: Introduction of new Commissioners 7
4. Discussion: Commission roles and responsibilities 7-9
5. Action: Commission Meeting Schedule 9
L. STAFF COMMUNICATIONS
1. Introduction of staff, roles and responsibilities 9-10
2. Santa Fe Solid Waste Management Agency (SWMA) Overview 10
J. ITEMS FOR THE CHAIR 10-11
K. ITEMS FROM THE COMMISSION 11
L. ITEMS FOR NEXT AGENDA 11
M. ADJOURNMENT Adjourned at 4:35 p.m. 11

Sustainable Santa Fe Commission
Meeting: September 29, 2015 Page 0




MINUTES OF THE
CITY OF SANTA FE
SUSTAINABLE SANTA FE COMMISSION
September 29, 2015
A. CALL TO ORDER

A meeting of the City of Santa Fe Sustainable Santa Fe Commission was called to order
by Bianca Sopoci-Belknap, (Outgoing) Chair at 2:36 p.m. at the Market Street Office (Railyard),
Round House Conference Room, Santa Fe, New Mexico.

B. ROLL CALL
Roll call indicated the presence of a quorum as follows:

MEMBERS PRESENT:

Beth Beloff, newly appointed Chair
Christian Casillas

Tejinder Ciano

Amanda Hatherly

Robb Hirsch

Mike Loftin

Jack McGowan

Glenn Schiffbauer

OUTGOING MEMBERS PRESENT:
Bianca Sopoci-Belknap, (Acting) Chair
Esha Chiocchio, Vice Chair

Kim Kelly

Louise Pape

MEMBERS ABSENT:
County Commissioner Kathy Holian, (newly appointed Vice-Chair), excused

STAFF PRESENT:
John Alejandro, Renewable Energy Planner

OTHERS PRESENT:

Joe Eigner, Eldorado 285 Recycles
Councilor Peter Ives

Elizabeth Miller, Santa Fe Reporter

Andy Otto, Santa Fe Watershed Association

Sustainable Santa Fe Commission
Meeting: September 29, 2015 Page 1



Seth Roffman, Green Fire Times
Adam Schlachter, SFSWMA
Mary E. Schruben, citizen

Jo Ann G. Valdez, Stenographer

C. APPROVAL OF THE AGENDA

Commissioner Beloff moved to approve the agenda as published. Commissioner
Hatherly seconded the motion. The motion passed unanimously by voice vote.

D. APPROVAL OF THE MINUTES: July 21, 2015

Commissioner McGowan moved to approve the Minutes of the July 21, 2015
meeting as submitted. Commissioner Beloff seconded the motion. The motion passed
unanimously by veice vote.

E. COMMUNICATIONS FROM THE FLOOR
Introductions were made.

Elizabeth Miller is with the Santa Fe Reporter and she is interested in the City’s
commitment to be carbon neutral by 2040.

Andy Otto is the Executive Director of the Santa Fe Watershed Association and they are
interested in sustainability for the Watershed.

Joe Eigner of Eldorado 285 Recycles said the Leidos Engineering Study showed that
implementation of a single stream automated collection of recyclables has a potential annual
savings of $514,668.00 a year. He said these savings are quite substantial and they hope that this
proposal will be approved.

Seth Roffman is the editor of Green Fire Times and this next issue, which will come out
Thursday, is about Sustainable Santa Fe Commission and its initiatives and the Climate Change
Action Task Force. He said he would like to shoot a group photo to include with the articles, if
there are no objections. He noted that a number of people in the group have contributed articles
for the next issue.

F. REPORT FROM, AND ASSIGNMENT OF ACTIONEER

Chair Sopoci-Belknap explained that the previous Commission had an actioner because
many times there were action items that needed movement between meetings.

Commissioner Hatherly offered to be the actioneer for this meeting.
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G. PRESENTATIONS
1. Muchas Gracias Awards, outgoing Commissioners

Councilor Ives presented the following outgoing Commissioners a “Muchishimas
Gracias” Certificate:

Bianca Sopoci-Belknap

Esha Chiocchio

Kim Kelly

Louise Pape

Of note: Katherine Mortimer and Ashely Zappe will also be presented with a Muchas
Gracias Certificate.

Councilor Ives thanked the outgoing Commissioners for their service that they have
provided over many years, and for their deep devotion that they have had for the City and a
desire to see our City move into the future in ways that will allow it to prosper and to remain
relevant for the next 400 years and beyond. That is really what Sustainable Santa Fe is all about.

Ms. Pape said one of the things, having been on the Commission for over a decade, she
would like them to think more about moving upstream. For example, years ago, she heard on the
radio that the City Council approved the architect, the builder and design for a new Convention
Center. She came to the Commission and told them that this needs to be a LEED-certified
building. The trouble was that the decisions had already been made. However, the Commission
did request that it become a LEED-certified building, which has led a whole green movement
and Santa Fe is green because our Convention Center is green. She said the point is that this

should not have been after the fact; it has to be before and the City has to start building these, ™« r

values into the system, rather than coming from the outside. She said this is her recommendation
and she wishes everybody well.

H. DISCUSSION/ACTION ITEMS

1. Discussion: Sustainable Santa Fe Benchmark Report

(Copies of the Sustainable Santa Fe Benchmark Report were distributed. A copy is
hereby incorporated to these Minutes as Exhibit ‘A”.)

Ms. Sopoci-Belknap said it was the Commission’s intention two years ago to create some
mechanism by which the City could make its commitment to sustainability explicit, identify
areas of priority based on the previous Sustainable Santa Fe Plan; and then talk about
implementation strategies. They wanted to create a mechanism where annually the City and the
community could hold ourselves accountable for our progress towards those goals. The
Commission worked with non-profit organizations called “STAR” communities, which is a
national organization that does community development tracking and they were piloting a system
by which communities could have indicators that they tracked over time to see how they are
moving as a community in the areas of sustainability. The Commission found that their list of
indicators were beyond our capacity, as a community, to track. The Commission also learned a
lot about the lack of infrastructure in the City to implement some of the goals around

S
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sustainability. Ultimately, the Commission ended up with a Benchmark Report that has some of
the indicators that other communities are also tracking, but are also unique to Santa Fe, in terms
of what is available to us currently.

Ms. Sopoci-Belknap said the Commission’s first objective/recommendation was to work
with the City to create an office of sustainability. She said the main thing that the outgoing
Commissioners want to leave is the encouragement to keep pushing, so that they have the
support that they need because John Alejandro is the only staff person who is dedicated to
sustainability and that is not enough.

She said the benchmark is only the very beginning of how we get a sense of where we are
starting from, but annually, there needs to be some program within the City where these things
are revisited and where staff in all the departments, from the top down, receive training in
sustainability so that the goals and intentions of the City are actually reflected around
sustainability — in terms of all the resolutions that we have passed and how those are manifested
at the department level, and how do we make sure that those institutional changes are emergent
from the people working in those departments.

She said there are some structural work to be done to make sure that the Commission’s
work to make the carbon neutral goal by 2040 is effective.

Ms. Sopoci-Belknap said the community does not necessarily have this big picture
because this has not been systematically communicated to them. She noted that the Commission
has a relationship with Green Fire Times and they have been generous in dedicating a column to
the Commission and she hopes that they will continue that relationship, as it is one avenue to
communicate regularly with the community on how things are moving. She asked the outgoing
Commissioners if they had anything to add.

Ms. Pope said they need to re-think how decisions are made and sustainability is in every
single department, so she hopes that they can get that training in place, and accountability.

Ms. Sopoci-Belknap asked if the incoming Commissioners had any questions.

Ms. Beloff asked if there were any indicators that didn’t make it into the Benchmark
Report that after review thinks they should be considered.

Ms. Sopoci-Belknap said there are other indicators that were left out because they did not
have any data that was solid. She offered to get this list to Ms. Beloff.

Mr. Alejandro added that there are things in the STAR report that are not in this report
but the STAR report is not the end-all list of things to take a look at. Also, Councilor Maestas
introduced a resolution that was passed by the Governing Body that calls for Alexandria Ladd of
the Affordable Housing Division to do a report on social justice matrix, things like getting out to
vote; who is voting; demographics and incomes, etc. That report will be developed in addition to
the Sustainability Benchmark Report and some of these things are complementary in support of
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this report so this Commission will want to collaborate with Ms. Ladd to make sure that they are
“lock-step” with the things that they are taking a look at as well.

Mr. Alejandro said a lot of this report has many city facility data and information and he
thinks that they will need to take a look at community programs and projects and get the data that
is missing in the community, in terms of energy efficiency programs and those types of things
because that is really the mandate of the 2040 goal — a community-wide goal, not just city-
facilities goal.

Ms. Sopoci-Belknap said the new Commissioners should determine whether they want to
have some kind of work session at some point.

Mr. McGowan said he would like to commend everyone for this amazing effort and
wonderful job.

Ms. Sopoci-Belknap asked if there was anything else before the Commission moves on.

Mr. Roffman asked what happened to the national association that Katherine Mortimer
was involved with and the Sustainable Santa Fe Commission was represented in.

Ms. Sopoci-Belknap said this was the USDN for directors of sustainability.

Mr. Alejandro said he is now the primary member and he will be continuing that
relationship. He noted that they have some climate change resources that we can take advantage
of. In fact, their annual meeting is at the end of October and he will be attending the meeting.

Ms. Beloff asked if there was a track within the Council of Mayors around sustainability.

Mr. Alejandro said yes, there is and the City has several relationships with various
organizations and he can list these in a resource document for the Commission to have.

Ms. Kelly said she is excited about the new Commission and she wanted to say that she
will stay on as a member of the City’s Business and Quality of Life Committee. She thinks it is
very important to interlink the different committees because when you form a group, you
magnify exponentially the efforts to get things done.

She said it is important to reiterate that so much of the carbon footprint, the waste and the
electricity usage is coming from the business community, and this is what the Business and
Quality of Life Committee is dealing with.

Ms. Beloff asked Mr. Alejandro if it was possible to map out what the existing
committees and entities are doing, that fold into or have some interconnectedness with the 25-
Sustainability Plan, so that this Commission will have input.
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Mr. Alejandro said yes, he is happy to provide an overview of all the different City
Council committees, and kind of what they review (resolution and ordinance-wise), their focus,
what falls into their purview and how it relates to this Commission.

Ms. Beloff said thank you.

Ms. Sopoci-Belknap said something that has been discussed around the topic of how you
create the management structures to integrate sustainability throughout the City departments, was
the idea of having a green team. However, this has not manifested at the City. She encouraged
the new Commission to rely on John Alejandro, as their staff person, who will ultimately identify
those crossovers. She said they also wanted to have some presence of other City staff, such as
staff from the Water Division and/or Water Conservation Committee.

Ms. Chiocchio noted that, with the help of the Santa Fe Watershed Association, she wrote
the Climate Adaptation Plan for the Santa Fe Watershed and she would think that there will be
some good resources that this Commission could pull from that document that would help with
the planning of the 25-Year Sustainability Plan. She noted that this is available on the website.

Mr. Alejandro said he has an electronic copy of that Plan and he can email it to the new
Commissioners.

Mr. Alejandro was asked whether the recommendations from the Climate Action Task
Force - with regards to the Santa Fe Watershed - would be integrated in.

Mr. Alejandro explained that the Climate Action Task Force is wholly separate from the
Sustainable SF Commission, and so as such, those recommendations go directly to the
Governing Body. He said it is up to the Governing Body to pick up those recommendations and
move them forward through a resolution or ordinance but the majority of those recommendations
have a natural place in the 25-Year Sustainability Plan.

Ms. Sopoci-Belknap asked if there was anything else on this agenda item and there was
none.

2. Action: Appointment of new Commission Chair and Vice Chair

Ms. Sopoci-Belknap said this is the time for nominations for a new Commission Chair
and Vice Chair.

Mr. Schiffbauer moved to nominate Beth Beloff to serve as Commission Chair and
County Commissioner Holian as Vice Chair. Ms. Hatherly seconded the motion.

Beth Beloff accepted the nomination.

The motion passed unanimously by voice vote.
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Ms. Beloff noted that County Commissioner Holian is excited about serving as Vice-
Chair.

Beth Beloff Chaired the meeting from here forward.

3. Discussion: Introduction of new Commissioners

Chair Beloff said this is the right time to thank the Commission for her appointment as
Chair, and to introduce the new Commissioners, some of who were members of the Climate
Action Task Force. She asked the new Commissioners to introduce themselves and provide a
brief history of their background.

Introductions were made and each respective Commissioner provided a brief history of
their background.

4. Discussion: Commission roles and responsibilities

Mr. Alejandro said he will send out the Resolution that formed the Sustainable SF
Commission, if he hasn’t already. The Resolution officially spells out what the role,
responsibilities and duties of the Commission are to the City.

He said basically, and foremost, is for the Commission to continue to review and make
recommendations on existing resolutions and ordinances that are making their way through the
City of Santa Fe committee process and to City Council. He explained that there are a variety of
things that come before this Commission through other committees; there are some things that
come directly to the SF Sustainable Commission and there are some things that will be for
discussion and review only. Then there are some ordinances and resolutions that are actually
assigned to this Commission by the legislative services staff members within the City Clerk’s
office because they are germane to sustainability-related issues.

Mr. Alejandro noted that there are already three items that this Commission will need to
review at the next meeting. The first is a set of community garden procedures that is being
shepherded through a committee by the Parks Department. This is a resolution that outlines rules
and regulations when it comes to starting community gardens on city park land. There is also a
discussion item that is being shepherded by the Water Division, a resolution that directs staff to
create a report on water catchment systems on city facilities and on residential and commercial
buildings within the City of Santa Fe.

Commissioner Hatherly asked Mr. Alejandro if he will be sending information on all of
these.

Mr. Alejandro said all of these things will be included in the Commissioners’ packets and
they will be sent five days in advance of the next meeting so they will have time to review them
beforehand.

. ]
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He said the last item for discussion, along with the other two, is an action/voting item and
that is the Urban Agriculture Ordinance and this is something that he will be shepherding. This
deals with urban ag and urban farming within the community at large.

Mr. Alejandro asked if there were any questions.
Chair Beloff asked about the planning process.

Mr. Alejandro said the responsibility of drafting the 25-Year Sustainability Plan for the
City and the community at large was talked about a lot at the Climate Action Task Force
meetings, but this is now formally this Commission’s charge and priority. He said it needs to be
done thoroughly and quickly. They are looking at four to five months to deliver this. He said
most of the work will need to be done outside this Commission meeting, and the development of
the plan in of itself should be structured in a way where the Commissioners with other
committees can populate working committees to drive this plan forward. He said this Plan is one
of his major responsibilities but there will be other City staff that will be helping.

Mr. Ciano asked if there was any unfinished business or action items that was being
addressed by the previous Commission that was not fulfilled.

In response, Ms. Kelly said she thinks the Green Lodging Initiative is still in process and
is something that should be part of the awareness of this Commission.

Mr. Alejandro said this is the second year of the Green Lodging Initiative that was started
by the Santa Fe Watershed Association which was started with a federal grant. They used this
money to engage the hospitality industry and educated and informed them in a variety of ways
on how they can reduce their energy and water use.

Mr. Otto added that it also talks about toxic chemicals.

Mr. Alejandro mentioned that the City put in some money for this and a Request for
Proposal went out to administer the Green Lodging Program and the Santa Fe Watershed got
selected. This contract should start sometime this fall. However, the City is not sure if they will
have the funds for FY16-17 to continue this program. This will be another issue that this
Commission can undertake.

Ms. Kelly said her concem is that some of the funds were cut for this contract; therefore
some of the goals for things like initiating composting programs within the hotels is potentially
being pulled.

Chair Beloff said when she sits with Bianca Sopoci-Belknap, she will ask her about some
of these items that came up and some of the recommendations that they can move forward on.

Mr. Alejandro reminded the Commissioners that these meetings are recorded and there is
no such thing as “off the record”. He said all communications (to include emails) between
Commissioners and City staff is subject to public information requests and he asked the
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Commissioners to keep this in mind. Also, if Commissioners meet outside of this meeting and
there are five Commissioners present, that constitutes a quorum and is considered a public
meeting, and therefore is also subject to public information requests and the Open Meetings Act.

Mr. Loftin said in terms of planning and the limited resources available, possibly the
Commission should think about the five things that they want to see get done.

Mr. McGowan suggested that the Commission think about the priorities going into the
budget planning process. He asked are there particular areas where the Commission can find
some good synergy between the varieties of things that the Climate Action Task Force worked
on. He asked if there are particular areas where the Commission can gain traction quickly in the
compounds of the existing budgeting process.

Chair Beloff said she thinks this will all be a critical first step in the planning process but
she also does not want the Commission to look just at the short-term. She said clearly they have
a deadline that have to do with near term but in the Climate Action Task Force, they stated very
short-term goals and this is an opportunity for this Commission to project a vision forward. She
would like the Commission to have a balance between the short-term items and high priority
items.

Mr. Casillas said sustainability is framed within a context of longevity and he thinks it is
super important that things are getting done and things are happening. He said most of us tend to
operate on very short time scales and want to see action, movement and change. He said his
understanding of a Sustainable Commission is sustainability and that kind of incorporates
planning. He explained that every action has cost benefits.

Mr. Loftin said the Commission needs to make some progress on some things, possibly
on the things that the Climate Action Task Force recommended.

Mr. Alejandro offered to send copies of the memos on the recommendations that the
Climate Action Task Force made.

S. Action: Commission Meeting Schedule

Chair Beloff proposed that the Commission meet on the third Wednesday of the month
from 4:00 p.m. to 6:00 p.m. She asked if the Commissioners were OK with that and there was
consensus to move the meeting dates to the third Wednesday of the month from 4:00 p.m. to
6:00 p.m. However, the next meeting was scheduled for Wednesday, October 28, 2015 from
3:00 p.m. to 5:00 p.m.

L STAFF COMMUNICATIONS
1. Introduction of staff, roles and responsibilities

Mr. Alejandro introduced Jo Ann Valdez, the Stenographer. She welcomed the new
Commissioners and noted that she did not know if she will continue to be the Stenographer of
this Commission, as she has a conflict on the third Wednesday of the month. She assured the
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Commission that they will have a Stenographer assigned to the Commission whether it is her or
not.

Mr. Alejandro explained that he is here mainly as a resource for this Commission.
2. Santa Fe Solid Waste Management Agency (SWMA) Overview

Mr. Schlachter introduced himself noting that he is the Education and Outreach
Coordinator for the Santa Fe Solid Waste Management Agency. He gave a brief history of the
Agency noting that they were created in 1996 when the City decided that they were going to
close their landfill, and when the national association for landfills changed. The Agency was
created solely with the responsibility of building the Caja del Rio landfill. They took over the
City Transfer Station in 2004 that the City built in 1998, and in 2006 they modified the Transfer
Station to provide the recycling capacity for Northern New Mexico.

Mr. Schlachter said SWMA is a joint city and county organization and they were created
under the Joint Powers Act. Currently, the SWMA Board consists of three City Councilors
(Councilor Bushee, Councilor Lindell and Councilor Maestas) and County Commissioner
Holian, County Commissioner Chavez and County Commissioner Roybal.

Mr. Schlachter distributed a handout on the new recycling guidelines for their recycling
program. It includes a list of the Santa Fe County Convenience Centers. Please see Exhibit “B”
for the specifics.

Mr. Schlachter said the proposal to move forward with automated curbside recycling is
going before the Public Utilities Committee next week. He noted that this expansion will cost
approximately $5 million to outfit everything.

J. ITEMS FROM THE CHAIR

Chair Beloff said she is happy to be the Chair and the Commission has big challenges
ahead of them as we all have been discussing. She said it looks to her that one of the first things
the Commission needs to do is to set goals and scopes on how they are defining sustainability
because it means different things to people. Also, how they are defining carbon neutral because
this too has many ways of how it is defined. She said there is a need for a plan of action for the
Commission itself and that gets to the question of leveraging the Climate Action Task Force and
to the question of budget and resources and whether or not they propose an office of
sustainability. She said the timeline is critically as important. She said another question is how
the Commission will build a working group section, which may be called an advisory council -
where they could invite many of the people who are the experts and have been working with the
Climate Action Task Force and others - to join this advisory council and then they can begin
having breakout working groups that work on elements of the plan and then connect back
together again. She thinks they need to carefully look at the baseline data and ask the question
where the gaps are and how they can leverage the work that has already been done. She would
like the Commission to consider how to get resources, for instances, a researcher who gets grants
so they can grants to support some of the efforts that they want to put forward. Also, looking
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into the consideration of getting a think tank like the Rocky Mountain Institute to help the
Commission after the 4-5 month period to integrate a lot of the elements that they will be getting
back from the working groups to create a management comprehensive plan and implementation
strategy with an investment strategy that goes out 25 years and that the Commission can stand
behind. This is something that she would like the Commission to explore.

K. ITEMS FROM THE COMMISSION

There were no items from the Commission.
L. ITEMS FOR THE NEXT AGENDA

Chair Beloff said she would like to share information that she gets from Bianca Sopoci-
Belknap and John Alejandro on the baseline report itself, and where the former Commission felt
that there were glaring gaps and a need for more information. She would like to start the process
to set the goals and the process of when the 25-Year Sustainability Plan will be developed and
the methodology for prioritizing these items.
M. ADJOURNMENT

The next meeting is scheduled for October 28, 2015 from 3:00 p.m. to 5:00 p.m.

Having no further business to discuss, the meeting adjourned at 4:35 p.m.

Approved by:

Beth Beloff, Chair

,/j 4 /
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City of Santa Fe, New Mexico

LEGISLATIVE SUMMARY
Resolution No. 2015~
Community Garden Policies and Procedures

‘ SPONSOR(S): Mayor Gonzales and Councilors Ives and Bushee

SUMMARY: The proposed resolution updates the city of Santa Fe Community Gardens
Policies and Procedures,

PREPARED BY:  Rebecca Seligman, Legislative Liaison Assistant
FISCAL IMPACT: No
DATE: September 29, 2015

ATTACHMENTS: Resolution
‘ FIR
Exhibit A
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CITY OF SANTA FE, NEW MEXICO
RESOLUTION NO. 2015-__

INTRODUCED BY:

Mayor Javier M. Gonzales
Councilor Peter N. Ives

Councilor Patti Bushee

A RESOLUTION
UPDATING THE CITY OF SANTA FE COMMUNITY GARDENS POLICIES AND

PROCEDURES.

WHEREAS, it is the desire of the Governing Body to promote the use of community
gardens throughout the City of Santa Fe; and

WHEREAS, the community garden initiative was begun in 2009 by opening up City-
owned land to residents who wanted space in which to plant a garden; and

WHEREAS, because of increased interest in using the designated spaces, there is a need
to update the City of Santa Fe Community Garden Program’s Policies and Procedures; -

WHEREAS, detailing and expanding the rules, responsibilities and application
procedures should be dictated in a more comprehensive manuer;

WHEREAS, in 2014 the Parks and Recreation Advisory Commission (PARC);
conducted a comprehensive survey with 70% of the Community Garden Program members about
the program and its policies and procedures;

WHEREAS, the results and recommendations from that survey were the basis for the
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updated Policies and Procedures, and,

WHEREAS, the revised Community Garden Policies and Procedures were reviewed and
approved by Community Garden program members, the Municipal Tree Board, PARC, and the
Mayor’s Climate Task Force Water, Land Use and Food Security Committee,

NOW THEREFORE, BE IT RESOLVED BY THE‘ GOVERNING BODY OF THE

CITY OF SANTA FE that the City of Santa Fe Community Gardens Policies and Procedures,

attached herein as Exhibit A, are hereby updated.

PASSED, APPROVED AND ADOPTED this day of , 2015.

JAVIER M. GONZALES, MAYOR

ATTEST:

YOLANDA Y. VIGIL, CITY CLERK

APPROVED AS TO FORM:

b G J

EYQ BRENNAN CITY ATTORNEY

M/Legislation/Resolutions 2015/Community Garden Policiesand Procedures
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City of Santa Fe
Fiscal Impact Report (FIR)

This Fiscal Impact Report (FIR) shall be completed for each propesed bill or resolution as to its direct impact upon
the City’s operating budget and is intended for use by any of the standing committees of and the Governing Body of
the City of Santa Fe. Bills or resolutions with no fiscal impact still require a completed FIR. Bills or resolutions with
a fiscal impact must be reviewed by the Finance Committee. Bills or resolutions without a fiscal impact generally do
not require review by the Finance Committee unless the subject of the bill or resolution is financial in nature..

Section A. General Information

(Check) Bill: Resolution: __X
(A single FIR may be used for related bills and/or resolutions)
Short Title(s): A RESOLUTION UPDATING THE CITY OF SANTA FE COMMUNITY GARDENS

POLICIES AND PROCEDURES.

Sponsor(s): Mayor Javier Gonzales, Councilor Peter Ives

Reviewing Department(s): Parks and Recreation
Persons Completing FIR: Rob Carter Date: Phone:

Reviewed by City Attorney: ng’\ QA}J\ . Date: 5)«1 3 ‘( ){
) \j @ignat?n'e)

Date: W9’J /6 /.LMS

Reviewed by Finance Director:

(Signatdre)

Section B. Summary

Briefly explain the purpose and major provisions of the bill/resolution:

This resolution would update the Community Gardens policies and procedures from Resolution 2009-53 with
some changes in management and new Department wording.

Section C. Fiscal Impact

Note: Financial information on this FIR does not directly translate into a City of Santa Fe budget increase. Fora

budget increase, the following are required:

a. The item must be on the agenda at the Finance Committee and City Council as a “Request for Approval of a City
of Santa Fe Budget Increase” with a definitive funding source {(could be same item and same time as
bill/resolution)

b. Detailed budget information must be attached as to fund, business units, and line item, amounts, and explanations
(similar to annual requests for budget)

¢. Detailed personnel forms must be attached as to range, salaty, and benefit allocation and signed by Human
Resource Department for each new position(s) requested (prorated for period to be employed by fiscal year)*

1. Projected Expenditures:

a. Indicate Fiscal Year(s) affected — usually current fiscal year and following fiscal year (i.c., FY 03/04 and FY

04/05)
b. Indicate: “A” if current budget and level of staffing will absorb the costs

“N” if new, additional, or increased budget or staffing will be required
c. Indicate: “R” — if recurring annual costs

“NR” if one-time, non-recurring costs, such as start-up, contract or equipment costs
d. Attach additional projection schedules if two years does not adequately project revenue and cost patterns
e. Costs may be netted or shown as an offset if some cost savings are projected (explain in Section 3 Narrative)

Finance Director:




Column #:

X Check here if no fiscal impact
1 2 3 4 5 6 7 8
Expenditure | FY “A” Costs | “R” Costs | FY “A” Costs | “R” Costs — | Fund
Classification Absorbed | Recurring Absorbed | Recurring | Affected
ol. “N” or [{ " or “N” New or 6(NR’I
New Non- Budget Non-
Budget recurring Required recurring
Required
Personnel* $
Fringe** $ b
Capital $ $___
Outlay
Land/ $
Building
Professional $
Services
All Other $
Operating
Costs
Total: $ 3

* Any indication that additional staffing would be required must be reviewed and approved in advance by the City
Manager by attached memo before release of FIR to committees. **For fringe benefits contact the Finance Dept,

2. Revenue Sources:
a. To indicate new revenues and/or
b. Required for costs for which new expenditure budget is proposed above in item 1.

Column #: 1 2 3 4 3 6
Type of FY “R” Costs | FY “R"” Costs - | Fund
Revenue Recurring Recurring or | Affected
or “NR” “NR” Non-
Nogp- recurting
recurring
$ $
$ $
8 3
Total: s F I
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3. Expenditure/Revenue Narrative:

Explain revenue source(s). Include revenue calculations, grant(s) available, anticipated date of receipt of
revenues/grants, etc. Explain expenditures, grant match(s), justify personnel increase(s), detail capital and operating
uses, etc. (Attach supplemental page, if necessary.)

None

Section D. General Narrative
1. Conflicts: Does this propesed bill/resolution duplicate/conflict with/companion tofrelate to any City code,

approved ordinance or resolution, other adopted policies or proposed legislation? Include details of city adopted
laws/ordinance/resolutions and dates. Summarize the relationships, conflicts or overlaps.

This resolution would update existing policies and procedures adopted for Community Gardens.
2. Consequences of Not Enacting This BilV/Resolution:
Are there consequences of not enacting this bill/resolution? If so, describe.

Community Garden program will be suspended.
3. Technical Issues:

Are there incorrect citations of law,'drafting errors or other problems? Are there any amendments that should be
considered? Are there any other alternatives which should be considered? If so, describe.

None

4. Community Impact:

Briefly describe the major positive or negative effects the Bill/Resolution might have on the community including,
but not limited to, businesses, neighborhoods, families, children and youth, social service providers and other
institutions such as schools, churches, etc.

Community Gardens across the country have provided opportunities for neighborhoods and families to
participate in a wholesome outdoor agrarian activity: reconnecting communities, providing educational and
outdoor activities as an added park feature in the urban setting.
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CITY OF SANTA FE
PARKS AND RECREATION DEPARTMENT
COMMUNITY GARDEN PROGRAM
POLICIES AND PROCEDURES

PART 1. GENERAL PROVISIONS

1.1 Applicability and Intent

a.

b.

These policies apply to the operation and management of the Community Garden
Program under the Parks Division.

These policies are intended to benefit the residents and volunteers of the City of Santa Fe
who participate in the Community Garden Program while protecting the general well-
being of the public.

1.2 Definitions

a.
b.

C.

City means the City of Santa Fe

Division means the [Parks,—Trails—and

Department] City Parks ngngng

Garden [Orgenization]Association means the collective gardeners in any one City garden
organized to deal collectively with that garden’s operations.

Garden Coordinator means the person elected by the members of the Garden Association
to coordinate garden activities and liaison with the City.

Garden Plot means the land assigned to an individual or group to be used for gardening

purposes.
Member means the mdmdual gardeners of the Garden Assoclatnon

s ace—Ads : 6 007-22)]Parks_and
ecreatzon Advzsogg Commzss:on (PARC! means the clty advxsory committee charged
with advising the Governing Body about [with] parks and recreation related issues.
Garden Council means a group of volunteers (mcludmg at_least one member of the
] Parks and Recreation Advisory
Commission (PARC) and other interested individuals or representatives of interested
organizations and groups) organized to oversee the City’s Community Garden Program
and provide advice and resources to the City and the Garden Associations.

1.3 Responsibility of the City/Division

The City will provide the land for the garden

The Division will conduct at least one public input meeting with the neighborhood and
interested participants prior to initiating the garden program.

The Division will determine the appropriate location for the garden based upon interest of
potential participants, water source availability, nature of the park, accessibility and other
factors.

The Division will provide frost-free water service access to the garden. The City/Division
reserves the right to cease water service if the City Manager determines that a water
emergency exists necessitating such action.

The Division may require return of the garden plot by giving 30 day notice, if the garden

area is required for another use.
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f. The Division will ensure that the Division does not use the Garden Association’s water or
allow other person to use their water without establishing a system to measure the

amount of water used and then charge the respective user.

g. _The Division will respond within 24 hours to reports of water leaks in the garden and will
adjust the lost water from the Garden Association water bill.

h.__The Division will maintain the area around the outside of the garden.

i. _The Division will provide information related to the garden program annually to the
Garden Coordinators and all members via email and on the Parks website. This includes:

Resolution 2009-53 and other City/Division policies that affect the garden; contact
information for appropriate Division staff. and the annual COMMUNITY GARDEN
PROGRAM financial report.

j. The Division will ensure that Garden Association rules and procedures are enforced
through monthly garden visits.

k. The Division will actively advertise the gardens and promote signing up_annually from
March-May.

l.__The Division will provide trash receptacles and pickup at each garden.

m. The Division will create appropriate signage for the gardens that explains the program,
including how the plots may be leased; that the produce belongs to_the gardeners; and
contact information on how to lease a plot.

n, _The Division will keep accurate records of the amount of water the Garden Association
uses monthly and accurately charge the Garden Association for the water use.

0. _The Division will establish an estimated water fee for eac| den_(depending on the
number and size of the plots), which members will pay upfront as part of the Application
Process. Funds that remain st the end of the year will be credited to the garden for the
following year. If additional funds are needed, the Division will be responsible for
collecting those funds from the members.

1.4 Responsibility of the Garden Council

a. The Garden Council will oversee the City’s COMMUNITY GARDEN PROGRAM and
provide advice and resources to the [Division-and-the-Garden-Organizations] Community
Garden Programs and other urban agriculture initiatives. One of the principle functions of

the Garden Council will be to identify and obtain, in coordination with the Parks
Division, education, training and other support services and resources for these programs

via grants, donations and partnerships, equipment and labor.

b. _The Garden Council will meet at least two times annually to elect officers. review urban
garden/agriculture programs and provide guidance, support, and resources.

c. The Garden Council will create and manage an on-line space for the Garden Associations
and other community garden/urban agricultural programs, to communicate and share

d. A representative from the Council will report to the Parks and Recreation Advisory
Commission (PARC) meeting as requested by the Chair.

1.5 Responsibility of the Garden Association

a. The Garden Association members are responsible for paying for all water used in the
garden,

¢. The Garden Association will meet annually to elect their Garden Coordinator.



d. _The Garden Association will conduct at least two work days per year to maintain and
clean up garden common areas (walkways, edges, and ateas around the plots).

1.6 [Responsibility-of the-Garden-Coerdinater] Responsibility of the Garden Coordinator
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a. The Garden Coordinator will coordinate garden activities with the members and liaison
with the Division.

b. The Garden Coordinator will be elected by the members of the Garden Association at
their annual meeting,.

c. _The Garden Coordinator will organize the annual meeting to elect officers and make
decisions about how the garden will function, including compost and water management.

d. The Garden Coordinator will implement the Garden Association Application Process

outlined in Section 2 and provide the application forms and collected fees to the Division.
e. _The Garden Coordinator will participate in the Garden Council on-line virtual space and
organize and maintain the Garden Association’s section
f. _The Garden Coordinator will organize at least two work days per year to maintain and
clean up garden common areas (walkways, edges and areas around the plots).

g. The Garden Coordinator will read the garden water meter at least monthly and

immediately communicate the amount of water used to the garden members. This will
help the Garden Association take remedial action of overuse of water in a timely fashion.

h. _For taking on this responsibility, Garden Association members’ fees will be calculated to
pay for the Garden Coordinator’s plot and water.

1.7 Respongibility of the Members

a, Members will provide all improvements and services to the garden.

b. Members will have something planted in their garden plot on or about May 30 or within
15 days of being assigned an unused plot.
c. _Bach member will pay his/her percentage of the total water used by the Garden

Association. Members will pay an upfront fee as part of the Application Process. At the




end of the season, they will pay additional fees if necessary for the amount of water used

by the Garden Association.

d. Members will do everything possible to make the most efficient use of water including
watering at appropriate times, using as little water as possible and mulching their
gardens.

e._Members will be on watch for water leaks and will report them immediately to the Parks
Division at 955-2106.

f__Members are responsible for keeping the garden common areas (walkways, edges, areas
surrounding the plots) clean and neat. To achieve this, members will participate in garden
Association workdays. If they cannot attend the work days, they will coordinate with the
Garden Coordinator to do work day type tasks on their own schedule.

g. Members will attend an annual Garden Association meeting to elect their Garden
Coordinator, plan for communal workdays, and make decisions about how the garden
will function, including compost and water management.

h. _Members will keep their garden plots free of weeds and debris.

i. Members will put trash and debris in appropriate containers (non-compostable trash in

the trash receptacles and compostable waste in the compost).

j. _Members will not give out the water spigot lock combination except to someone who is
taking care of their plot.

k. If a member must abandon his/her plot for any reason. they must notify the Garden
Association Garden Coordinator.

1. Members will pick only their own crops unless given permission by another plot user and
approved by Garden Coordinator,

m._Members will not bring pets into the garden unless they are service animals.

n. _Members will return the garden plot in as good or better condition than when it was
assigned, including cleaning out all plants and debris and mulching it for the winter.

0. Members will not bring to the garden or use pesticides that are poisonous to humans or
animals or are in poisonous concentrations, before or after application. Pesticide
applications, if requested, shall comply with the City’s IPM Ordinance set forth in Article
10-7 SFCC 1987,

p. Members will not use herbicides in the garden area. Please refer to Item “O” above,

g. Members will not grow illegal drug plants.

r.__Members will abide by all other applicable rules of the City of Santa Fe.

PART 2. APPLICATION PROCEDURES

2.1. Application Procedure .

a. Applicants wishing to participate in the COMMUNITY GARDEN PROGRAM as a
gardener [may) will make applications to the [Divisien] Garden Association’s Garden
Coordinator.




£ Only one garden plot will be assigned per family or household. If there are em lots
still available after the May 30" planting date, a family or household may apply for and
be assigned a second plot. However, the following year, the second plot will again be
open to another family or household.

g The plot must be worked by the person(s) or family whose name is on the application.

h.__Applicants must be 18 years or older.

i.__Garden plots will be assigned by the Garden Assaciation’s Garden Coordinator.

j. _Each applicant will be allowed to choose from available plots.

.

k. The Garden Coordinator will provide a plot ma showing the location and identifyin
symbol for each plot. As applicants choose their plot, their names will be entered on their
application. '

|, The “assignment begins” date shall be the assignment date. The “assignment ends” date
will be left open. A member may keep the plot indefinitely if he or she follows the

policies and makes use of the plot throughout the season. .
m. An applicant becomes a member of the Garden Association upon assignment of their

garden plot. v
n. _The applicant will pay an upfront fee as part of the Application Process. At the end of the

season, they will pay additional fees if necessary for the amount of water used by the
Garden Association in excess of the projected prepaid amount,

PART 3. INFORMATION

3.1 Information regarding the City of Santa Fe Community Garden Program is available from the
[Publie-Werks-Depattmer ParksTrails-and-WatershedDivisien] Parks Division located at
1142 Siler Rd. Bldg C., Santa Fe, NM 87504 (955-2106) during business hours or from the City's
website at www.santafenm.gov. Copies of these policies and other related information will be
provided by the Division at a price determined by the City.

PART 4. AMENDMENTS TO THESE RULES AND PROCEDURES
4.1 Amendments to these policies may be approved by the City Manager upon recommendation

of the Division except those related to: water, illegal drug plants, herbicides and pesticides which
require approval of the Governing Body.

Originally Adopted: , 2015 by Resofution No. 2015-__



