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SUSTAINABLE SANTA FE COMMISSION
Wednesday, February 17, 2016, 4:00 p.m.
Councilors’ Conference Room, City Hall (200 Lincoln Avenue)

A. CALL TO ORDER

B. ROLL CALL

C. APPROVAL OF AGENDA

D. APPROVAL OF MINUTES: January 13, 2016 and January 27, 2016
E. COMMUNICATIONS FROM THE FLOOR

F. REPORT FROM, AND ASSIGNMENT OF, ACTIONEER

G. DISCUSSION/ACTION ITEMS

1. A RESOLUTION DIRECTING THE CITY MANAGER TO DEVELOP A STORMWATER MANAGEMENT
PROGRAM THAT UPDATES THE CITY’S STORMWATER MANAGEMENT POLICIES IN FURTHERENCE
OF THE CITY’'S ENVIRONMENTAL AND SUSTAINABILITY POLICIES AND GOALS. (Councilor Ives,
Mayor Gonzales, and Councilor Maestas) (Melissa McDonald)

2. Presentation: Water Resources (Andrew Erdmann, City of Santa Fe Water Division)

3. Discussion: Property Assessed Clean Energy (PACE) (Jack McGowan)

4, 25-year Sustainability Plan: committee updates

H. ITEMS FROM THE CHAIR & CO-CHAIR

R ITEMS FROM THE COMMISSION

J. ITEMS FROM STAFF

K. ITEMS FROM THE PUBLIC
L. ITEMS FOR NEXT AGENDA
M. ADJOURNMENT

Next Meeting: March 16, 2016

NOTE: Persons with disabilities in need of accommodations, contact the City Clerk’s office at 955-
6520, five (5) working days prior to meeting date. /
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SUSTAINABLE SANTA FE COMMISSION

INDEX
January 13,2016
Cover Page Page 0
Call to Order and Roll Call The Sustainable Santa Fe Commission meeting was Page 1
called to order by Ms. Beth Beloff, Chair. A quorum
was declared at time of roll call.
Approval of Agenda No Changes to Agenda Page 1
Ms. Holian moved to approve agenda as presented,
second by Ms. Hatherly, motion carried by unanimous
voice vote.
Approval of Minutes Correction: Spelling of Amanda Hatherly Page 1
December 16, 2015
Ms. Holian moved to approve minutes of December 16,
2015 as amended, second by Ms. Hatherly, motion
carried by unanimous voice vote.
Communications from the Floor | Introductions Page 1
Report From, and Assignment Ms. Linda Smith has been confirmed as Actioneer. Page 2-3
of, Actioneer The Chair reviewed the Actioneer List and provided
Updates
Discussion and Action Items: | No formal action. Work Group Reports Page 3-5
25 Year Sustainability Plan
Items from the Chair & Co-Chair | Informational, no formal action Page 5
Items from Commissioners None Page 5
Items From Staff Informational Page 5
[tems From The Public None Page 5
Agenda Items, Next Meeting e Review Scope of Work that will go in to the RFP | Page 6
and talk about the Consultants that we would push
the RFP to.
e List of Consultants to be contacted.
e  Working group reports to continue and to look at
survey.
e Discussion on educational piece for pre-amble.
e Triple bottom line methodologies.
Adjournment There being no further business to come before the Santa | Page 6
Fe Sustainable Commission, the meeting was adjourned at
5:15 pm
Signature Page Page 6
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SUSTAINABLE SANTA FE COMMISSION
Wednesday, January 13, 2016 4:00 to 5:15 p.m.
Councilors’ Conference Room, City Hall, 200 Lincoln Avenue

MINUTES

A. CALL TO ORDER
The Sustainable Santa Fe Commission meeting was called to order by Ms. Beth
Beloff, Chair at 6:05 pm. A quorum was not present for this meeting.

B. ROLL CALL

Present:

Beth R. Beloff, Chair
Tejinder Ciano

Jack McGowan
Robb Young Hirsch
Christian Casillas
Amanda Hatherly
Kathleen S. Holian

Not Present/Excused:
Michael Loftin
Glenn Schiffbauer

Others Present:
The Chair invited those in attendance and the Commission members to
introduce themselves.

Public:

Mary Schruben, City Staff
Seth Roffman

Lisa Polachek, Audience
Ayden Gates, Student

Staff Present:
John Alejandro, Staff Liaison
Fran Lucero, Stenographer

C. APPROVAL OF AGENDA
Ms. Holian moved to approve agenda as presented, second by Ms. Hatherly, motion
carried by unanimous voice vofte.

D. APPROVAL OF MINUTES: December 16, 2015
Spelling: Amanda Hatherly - AdmandaHeatherly

Ms. Holian moved to approve minutes of December 16, 2015 as amended, second
by Ms. Hatherly, motion carried by unanimous voice vote.
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E. COMMUNICATIONS FROM THE FLOOR
INTRODUCATION OF ATTENDES IN THE AUDIENCE

Ms. Schruben informed the committee that the Santa Fe Public Bank Feasibility
Study has been approved and will be available for viewing on the bankingnm.org
website.

Ms. Polachek is a new resident from Arizona and very interested in sustainability.

Mr. Seth Rothman from Green Times welcomes any input or shared information for
the Green Times.

F. REPORT FROM, AND ASSIGNMENT OF, ACTIONEER

Actioneer List:

e Santa Fe Sustainable Website: John to send the URL and to include on the
website agendas and minutes for meetings. We need to look at how to
continue to improve the website. — In process

e All SFCC planning meetings (if public) need to include a formal set of notes
sumimarizing the discussion. — Notes need to be sent to the Chair and John
Alejandro. John reminded the committee that if a quorum exists the meetings
will need to be posted in City Clerk’s and minutes/stenographer will need to
be present as notes are formal records. FYI: Planning meeting to be held in
2 weeks and will need to be posted in City Clerks.

e All to send names to Mr. Alejandro a final list of people to serve on the
committee. This is work in progress; we should continue to send the names
to John.

e All to create a matrix similar to the Energy Working group. Received Waste,
Environment, Education and Energy. It follows the model and represents
skill sets. Carry the matrix request to next meeting.

e John to send out a paragraph of verbiage to be used to engage potential
members. - Done

e John to send a copy of Health Resolution to all for advance review. To be
addressed today.

e John was to send a map of boundaries for the city and the county. John and
the Chair to research interns for this project. — Adam has come up with a map
and it will be brought to next meeting.

e John is to provide ideas for external agencies for additional help, consultancy,
and Think Tanks. In Process.

e John is to create email or letter from the Mayor to send to work groups or
commissioners. — Waiting for Mayor’s signature.

e  The Chair will continue to meet with organizations that show interest in
being a part of Sustainable Santa Fe. — Continuance

e Beth to schedule calls before the end of year with various potential
consultants to discuss opportunities. /n Process.

e John to follow up on getting Linda Smith approved as a Commission by City
Council. Done

e Continue search for Interns to work on Projects. Will the interns be high
school or higher education? The consensus is for them to be higher
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education. Recommendation is to reach out to UNM for possible interns. Mr.
Hirsch will reach out to the Director at the School of Engineering at UNM
and report back.

e Commissioners to send Beth edits on latest plan if they haven’t done already.
High Priority — In Process

¢ Beth to include SFCC website in minutes and agenda for next meeting. In
process.

e Commissioners to identify actions that could be addressed in Jan-April
budget planning. In process. Review recommendations from Mary Schruben.

e  Request for calendar of committee meetings. John will schedule meeting
rooms — meetings can be held in space outside of city hall. The Chair would
like to attend as many meetings as she can.

e Future discussion — funding options to support community engagement
outreach, survey.

G. DISCUSSION/ACTION ITEMS

1.

25 Year Sustainability Plan

The Chair requested updates from the working groups.

Mr. Alejandro informed the Commissioners that the City Council at tonight’s
meeting have on the consent agenda an item to move hospital funding from the
city budget to Sustainable Santa Fe Commission in the amount of $50,000. Kate
Noble is presenting this item to the City Council. Some of the questions that
could surface are; what is the money going to be used for, why does the
Commission need that money, etc., Mr. Alejandro will field those questions. In
general we have talked about having a part of those funds go for a consultant to
help cerate the 25-year Sustainability Plan. The overall goal is to bring in
consultants who have expertise who work with other cities to craft these plans. It
is the responsibility of the committee to create the Scope of Work in order to be
precise when issuing the RFP for a consultant. The Mayor and Council will have
to approve the Scope of Work. Money would help with the working groups
formation of Policy & Programs, Best Practices from other cities.

Work Group Updates:

Mr. Jack McGowan: Meeting scheduled for February 3", confirmed David Van
Winkle as a member. Other names will be solicited and many of the names are
on the advisors list.

Robb Young Hirsch: Social Equity Working Group (Exhibit A) — The have had
discussion on town halls so they can have public meetings regarding this process.
Survey components will be discussed for distribution, discussion on possibly
sending inserts in the water bills allowing for community feedback. Mr. Hirsch
has created the first set of recommendations that cover social equity and
recommendations for all working groups. Mr. Hirsh opened the floor for
questions. Ms. Hatherly expressed her thanks for the wonderful job on this
document compilation. It was requested that Matt Ross be invited to the group
meeting if at all possible. The Chair noted that when creating a pitch (public
statement on what is Sustainable Santa Fe) it would be good to have an overview
and concise script that can be used at different venues to get feedback. The point
of the survey is to gauge what the understanding is of sustainability and see what
they gravitate towards on any of the issues we are talking about. Mr. Hirsch




noted that any of the working group Chairs who would like help to expand the
recommendations. Mr. Hirsh asked that funding for outreach and engagement be
set aside as a stipend to get feedback from the survey completion. The Chair also
recommended getting together with Santa Fe Forward to see if they are able to
help with deploying the survey and getting the message out in to the community.

Christian Casillas: Circulated a wonderful methodology on sustainability
recommendations. The Chair sent this to Mr. McGowan for review in the Energy
Working group. Mr. Casillas said that the metrics in this report are for discussion.
Mr. Hirsh said that having a streamline recommendation would be extremely
beneficial. The Chair requested that the methodology prepared be sent to the
members of the commission.

Climate Working Group — Carbon emissions inventory is a city commitment that
needs to be completed in 1 year. The group is made up of individuals with
expertise in many of the key areas. A google drive has been set up where data is
being retained. The individuals will start to add the data and information in to
the sheets and global protocol will be followed. There are hopes that PNM will
share data with the City. Mr. Van Winkle who did the Green House Gas
Inventory will be very helpful with the electricity side. Mr. Van Winkle feels
very comfortable with his Green House Gas figures. Mr. Casillas will provide
access to the commission members on his information. Food, goods, services
and electricity — in this order were the emphasis in California. How much of
scope 3 do you actually use? “I like to look at consumption and life of products.
With life cycle inventories it might be easier to evaluate the consumption.”

Mr. Hirsh will follow up with Mr. Bob Mang from Regenesis, Technology Based
Solutions for the Environment.

From their website:

REGENESIS is the global leader in the research, development and
commercialization of technology-based solutions for the environment. More
specifically, the Company specializes in scientifically proven product and
services-based solutions for groundwater and soil remediation at contaminated
sites. Our customers are environmental consulting, engineering, and construction
firms world-wide.

Our remediation solutions incorporate a unique combination of innovative
products and expert-based services resulting in a high-degree of certainty when it
comes to meeting contaminated site remediation objectives.

REGENESIS is a worldwide organization, drawing from over 20 years of
environmental remediation experience on over 20,000 projects in over 26
countries. With offices throughout the United States and Europe, as well as
distribution partners strategically placed throughout the globe, our solutions have
been successfully used by environmental consulting, engineering and
construction firms to serve a broad range of clients. These include Fortune 500
companies, private real estate owners, insurance companies, private
manufacturers, municipalities, regulatory agencies, and federal, state and local
governments.
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Kathleen Holian provided her report for the Water Supply Committee. She noted
that she has not made any contacts for her committee until she receives the letter
from the Mayor. (Exhibit B) Report details included.

Ms. Holian noted that Santa Fe County is not as sustainable; the county is largely
dependent on ground water. The State does water regional plans and they are
working on them right now. Ms. Holian will send out the initial plan to the
commissioner that actually mentions climate change. Ms. Holian together with
Councilor Ives are Chairing this committee with the State.

From the Santa Fe County Website:

The Sustainable Growth Management Plan (SGMP) replaces the existing 1999
Santa Fe County Growth Management Plan. New and challenging issues today
require Santa Fe County to be proactive about how we grow and shape our
communities. The SGMP is a guiding document incorporating local community
values, goals and strategies on how to best manage and sustainably utilize the
County's limited natural, economic, and cultural resources. The SGMP is also

a tool that addresses the existing and future needs of communities in Santa Fe
County and serves as a guide for planning, land use, housing, resource and
environmental protection, public and facility service, renewable and green
development, fiscal responsibility, and administrative regulation. The SGMP will
serve as the framework for the County’s Sustainable Land Development Code.

Ms. Holian stated that this commission should explore if we need a regional
water system. The city and county are fighting over water resources, we should
think long and hard if we should go to the legislature to create a regional water
system. It was reiterated that work group meetings have not been organized at
this point until letter is prepared and released by the Mayor. Melissa McDonald
will be participating from the city.

Mr. Hirsh: There is discussion of doing an inventory of Santa Fe wide, city and
county.

H. ITEMS FROM THE CHAIR & CO-CHAIR
Covered under Actioneer List

I. ITEMS FROM COMMISSIONERS
Covered in work group reports. Note: Meeting was adjourned early in order for
Commissioners to attend the City Council meeting. Work Group Reports to continue
at next month meeting.

J. ITEMS FROM STAFF
Information on City Council presentation and invitation to Commissioners to
attend today’s meeting.

K. ITEMS FROM THE PUBLIC
None

Sustainable Santa Fe Commission Minutes — 1/13/16 Page 5




L. ITEMS FOR NEXT AGENDA

e Review Scope of Work that will go in to the RFP and talk about the
Consultants that we would push the RFP to.

List of Consultants to be contacted.

Working group reports to continue and to look at survey.
Discussion on educational piece for pre-amble.

Triple bottom line methodologies.

M. NEXT MEETING
February 17,2016

N. ADJOURN

Mr. McGowan moved to adjourn at 5:15 pm, second by Mr. Hirsch, motion carried
by unanimous voice vote.

Signature Sheet:

Beth Beloff, Chair
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SUSTAINABLE SANTA FE COMMISSION

INDEX
January 27,2016
Cover Page Page 0
Call to Order and Roll Call The Sustainable Santa Fe Commission meeting was Page 1
called to order by Ms. Beth Beloff, Chair. A quorum
was declared at time of roll call.
Approval of Agenda No Changes to Agenda Page |
Ms. Hatherly moved to approve the agenda as
presented, second by Mr. Hirsch, motion carried by
unanimous voice vote.
Communications from the Floor | Introductions Page 1
Discussion and Action Items: | No formal action. Work Group Reports Page 1-6
25 Year Sustainability Plan
Adjournment There being no further business to come before the Santa | Page 6
Fe Sustainable Commission, the meeting was adjourned at
6:10 pm
Signature Page Page 6
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SUSTAINABLE SANTA FE COMMISSION
Wednesday, January 27,2016 4:00 to 6:10 p.m.
Round House Room, Railyard Offices, Santa Fe, NM

MINUTES

A. CALL TO ORDER
The Sustainable Santa Fe Commission meeting was called to order by Ms. Beth
Beloft, Chair at 6:05 pm. A quorum was not present for this meeting.

B. ROLL CALL

Present:

Beth R. Beloft, Chair
Jack McGowan
Robb Young Hirsch
Christian Casillas
Amanda Hatherly
Kathleen S. Holian
Michael Loftin

Not Present/Excused:
Teijender Ciano
Glenn Schiffbauer

Others Present:
The Chair invited those in attendance and the Commission members to
introduce themselves.

Public:

Lisa Polachek
Seth Rothman
Mary Schrueben
Mike Harris
Andy Otto

Staff Present:
John Alejandro, Staff Liaison
Fran Lucero, Stenographer

C. APPROVAL OF AGENDA
Ms. Hatherly moved to approve the agenda as presented, second by Mr. Hirsch,
motion carried by unanimous voice vote.

D. DISCUSSION/ACTION ITEMS
1. 25 Year Sustainability Plan
(Exhibit A — Santa Fe Trends 2014)
(Exhibit B - Santa Fe Metropolitan Planning Area Map)
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Mr, Alejandro noted that the only difference between the two maps is that Santa
Fe Trends includes Glorieta which has a population of about 500 people. We
want to take into consideration what type of map we want to go with, for
example this population of 500 may not make that big of a difference, but we
need to verify that. There has not been a Santa Fe Trends 2015 report and we are
not too sure they will be putting that report out on a regular basis. The group that
is going to be more consistent is the MPO. Demographics are defined on the
reverse side of the MPO map. The Santa Fe metro area has an estimated
population of 116,000, with over 56,000 households. Pojoaque is one large area
that is missing.

Mr. Alejandro asked Commissioner Holian if there is a county map on the
metropolitan space. Commissioner Holian said that they most recently created a
map and she will provide this to Mr. Alejandro for review.

Santa Fe Trends map does take in to account much more of the forest. The Chair
noted that if carbon sequestration is not off the table should we include more of
the forest in the map.

Mr. Alejandro asked: Should we deliver a specific map for our use, a
combination of both maps, Adam’s map and talking to Porfirio Chavarria on the
custom forest integration and combining them. Mr. Alejandro will work with
GIS to get those accomplished. Mr. Hirsh said that if the above is not possible,
we should go with the MPO map since data collection is regular.

The Chair did recommend that we get input from Santa Fe County on the map.
Mr. Alejandro said that in this case the city should take the lead and present the
map to the County and receive their feedback.

e Allocation of $50,000 for a consultant was approved by City Council and
discussion on a draft scope of work was provided.

Mr. Alejandro shared an example RFP and the scoring mechanisms
behind it. The RFP process was explained; 1) need to finalize the scope
of work, 2) once that happens staff works thru the internal process and
approvals; 3) the RFP is then advertised, the public has approximately 2
weeks to respond, 4) once responses are received interviews are
scheduled, and the scoring takes place, 5) review team would be 2
members from this committee and city staff, 6) it runs through two
committees, Public Utilities and Finance and then through city council.
Once it is approved and all signatures are obtained the purchase order is
sent to the contractor and award is confirmed. Timeline reflects the
process for the RFP which is approximately 3 months if all benchmarks
are completed in a timely manner.

Question: Do we need to have a resolution before we proceed further
based on the legalities of how the money has been earmarked to be used.
If that happens, you will need to add approximately 1 more month to the
process.
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The Chair noted that if the county were to match the $50,000 they could
do a Sole Source Agreement and the possibility of starting with that
money would be helpful. Mr. Alejandro will need to ask legal how we
would accept those funds from the county and the use would need to be
defined.

Draft Scope of Work: (Provided by the Chair)
Assist with the Review and Development of:

o Sustainability plans and related best practices of cities of
comparable size and demographics

o GHG inventory assessment and completion, utilizing the Global
Protocol for Community-Scale Greenhouse Gas Emission
Inventories (GPC)

o Projects and programs focused in the areas of energy, climate,
water, environmental protection, transportation, waste, land use,
and built environment.

o Strategies to increase renewable energy generation and
consumption in Santa Fe’s residential and commercial sectors.

o Energy efficiency strategies and programs for Santa Fe’
residential and commercial sectors.

o Triple bottom line considerations and related potential financing
options and resources for proposed programs and projects. (This
item would fall under the viability).

o Measurable annual goals for programs and projects

o Annual implementation Strategy.

*  Add the following:

v Final compilation and editing of document. Mr.
Alejandro will do the writing of the Plan.
Viability
Presentation is important.
Social Equity
Economic Development
Education
Finance

AV N NN

Mr. Alejandro would like to receive more feedback from the Commissioners on the
scope of work within the next week. (Deadline — February 7, 2016)

Mr. Alejandro provided a draft RFP for the commissioners to review.
Mr. Casillas noted that we need to outline the deliverables.

Mr. Alejandro said that he would be working with the contractor and together they would
work to compile the information gathered from the meetings, Mr. Alejandro will write
the Plan.

The Chair reiterated that she would like the contractor to provide the technical support
not the writing of the plan. The Contractor will provide the technical support of how
other cities have done this. Mr. Alejandro said they will also look at Best Practices from
other cities.
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The Chair discussed the timeline. (Exhibit C) — The Chair noted that although the
timeline reflects an end date of June 2016, the plan continues until the end of year 2016.
The Mayor wants to keep the Governing Body engaged with Sustainability as a priority.

It was noted that there are a lot of other recommendations along with those from the
Climate Action Task Force that will be incorporated.

Mr. Alejandro noted that the calendar doesn’t reflect beyond May-June until the
benchmarks are identified. The timeline will continue to be updated; what is noted are
those items in a priority listing. Mr. Alejandro will start with drafting the outline for the
initial recommendation report and the 25 year plan to include what has the community
done and what do we expect to come from the meetings of the work groups.

The Topics & Deliverables are:

RFP Consultancy

Community Engagement — Include Town Hall meetings, city and county.

Working Groups

Report: Draft Development — Last week of March, 1% week of April

Consultant: Scope of Work — We will give the initial recommendations to the consultant
and moving forward we will tell them where we want to focus our work.

The Chair noted that the working groups are tasked with creating a set of goals quickly.
They will also look at data requirements, the gaps to be filled in by city and county staff
and to look at a dashboard that can be repeated year-after-year. Recommendations will
need to go to cross working groups. Mr. Alejandro said that not all working groups will
have their recommendations by April, 2016.

Timeline: Great Job — Mr. Alejandro.

Commissioner Holian noted that it would be important to make a presentation to Santa Fe
County Commission and to identify the topics of discussion to be presented, more so if
the county is going to be involved and provide funding.

Recommendation: Fully engaged relationship with Santa Fe County. Commissioner
Holian would like to see a Santa Fe County Sustainability Council created that would
work together and make recommendations like it did with the Food Plan which brought
everyone together in the community.

Mr. Alejandro said that more thought needs to be given to which priorities we take from
the Climate Action Task Force, and take in to consideration the cost. Commissioner
Holian said there are also policy’s that need to be created and they don’t have to cost
anything.

Mr. Casillas also echoed that the budgetary process needs to be evaluated from a bigger
perspective in defining the process and recommendations which is different from the
Climate Action Task Force.

Mr. Gowan said it is important to have the work groups focus on long term planning and
near term benefits that could support the recommendation.

Sustainability Return on Investment (SROI) will also be looked at. This methodology
has a full set of tools (The Chair has a contact for this process, Earth Shift).
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Mr. Hirsch — There is a need for a Survey to get the community feedback. Mr. Alejandro
said that Mr. Hirsh” work group has taken a positive first step. Through the preliminary
drafting of these questions, we want to know how people feel about sustainability,
economic development, education, global warming, etc., what do people understand and
not understand, keep the working groups informed. In the last work group meeting we
talked about a city-wide survey. Mr. Hirsch noted they have to work with the
community; it is a partnership to be successful. Youth Shelters has a population of
volunteers that if Sustainable Santa Fe creates an organizational partnership they could
assist with the survey.

Mr. Alejandro said they would also like to talk to Brian Sanderoff to get general feedback
from him. The question and methodology will need to refined and presented to the
Commission for ultimate approval on how it will get administered. The Commission will
continue to work with its non-profit partners.

Mary Schrueben: Ask Mr. Sanderoff what types of questions should be asked in 15-20
years, get the follow up questions lined up. It will give legitimacy over time, track the
population and get their feedback.

Working Group Reports (Exhibit E)

Working Groups: Commissioner Holian

Environmental Protection and Restoration Group

Kris Nystron has put together the Wildfire Network.org a 501¢3. As a 501¢3 they have
much more latitude to do more work in wildfire. They are working on their mission
statement and discussed a 3 pillar process; 1- Economic - building workforce capacity —
and right now we do not have the workforce capacity in the state for thinning the forest,
doing control burns, watershed restoration, etc., 2 — Education, they really want to bring
the kids in to this process, 3 — Environment, improving the watershed and forest health.
Eytan Krasilovsky was also in attendance of this meeting. Their goals are similar to ours
and she will be invited to become a part of the workgroup. The Youth Conservation
Corp kids also work with the city and the county.

Food Security Sub-Committee: The Food Policy Council is going to be the center focus
for that committee. The Food Plan will be brought to the commission next meeting. Mr.
Alejandro said that the Food Policy Council is going to engage in a strategic planning
session to review the plan and implementation goals.

Commission Holian noted that Santa Fe County is conducting a meeting to implement a
2016 Agriculture Implementation Plan Process. (Exhibit D)

Ms. Schrueben: Municipal Tree Board has put a calendar together on their planned work,
Mary to provide the calendar.

Transportation: John Alejandro

Economic Development: John Alejandro — To handle both groups.

Mr. Alejandro will meet with Randy Randall to identify participation in the Economic
Development group. The Economic Development Department — City of Santa Fe —
search for new Director in process.
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Climate Working Group tie in to Topics and Deliverables

Christian Casillas — Good expertise in the leading areas. Discussion is to get folks to
gather data, aggregating data in spreadsheets and databases. We are coming up with a
way to successfully acquire the residential data that we cannot get from PNM. Mr.
Casillas said that before the RFP is released he will be able to add more definition on
what will be available. They are not lacking expertise, more labor for the data gathering
is important.

Jack McGowan — Linda Smith

Proposed Idea — To be shared next week. Combination of village concept, interesting
concept of making services available to people, private non-profit who can provide the
services, vision is to combine that with new technology — frictionless city. One swipe
Services. There are no services in the city that have done this in the country. More
details to follow, the water department would be one place to start.

Ms. Smith — We have an opportunity to get people involved in this new initiative to move
forward. We could bring in some free resources with that concept in mind.

The Chair: RMI is more focused on countries than cities. They had talked about
working with us and they said they are not working with cities.

E. ADJOURN
There being no further business to come before the Sustainable Santa Fe
Commission, the meeting was adjourned at 6:10 pm.

Next Meeting: February 17,2016

Signature Sheet:

Beth Beloff, Chair

Lon ] s

fran Lucero, Stenographer
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