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TRANSIT ADVISORY BOARD MEETING
TUESDAY, FEBRUARY 24, 2015
5:00 PM - 7:00 PM
SANTA FE TRAILS FACILITY
2931 RUFINA STREET

CALL TO ORDER
ROLL CALL
APPROVAL OF AGENDA
APPROVAL OF MEETING MINUTES: DECEMBER 2, 2014
PUBLIC COMMENT
PRESENTATION:

1.
2.

PROGRESS REPORT ON THE FINAL DRAFT OF THE TRANSIT PLAN (ERICK AUNE)
SWTA EXPO UPDATE AND NMTA CONFERENCE (MELISSA LUCERO DRAKE)

DISCUSSION ITEMS:

i

N

7.
8.
9.

REPORT ON SYSTEM RIDERSHIP — FIXED ROUTE, PARATRANSIT, AND SF PICK-UP
REPORT ON CUSTOMER COMMENT/COMPLAINT SYSTEM

REPORT ON FLEET AND FACILITIES MAINTENANCE (THOMAS MARTINEZ)
UPDATE ON SOUTHSIDE TRANSIT CENTER AND DOWNTOWN TRANSIT CENTER
(SHERIDAN) (KEN SMITHSON)

UPDATE ON ADVOCACY TRAINING FROM SWTA (AURORE BLECK)

OVERNIGHT AND HOLIDAY TRANSPORTATION FOR RESIDENTS WHO USE
WHEELCHAIRS OR SCOOTERS (AURORE BLECK)

SANTA FE RIDEFINDERS SURVEY (LOIS AMADOR)

UPDATE ON SKI SHUTTLE

TAB APPOINTMENTS

PUBLIC COMMENT

ADJOURN

/
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TRANSIT ADVISORY BOARD
December 2, 2014
5:00 pm — 7:00 pm

MINUTES
Call to Order

Colin Messer, Chair, called the meeting of the Transit Advisory Board to order at 5:00
pm. Roll call did not constitute a quorum.

Roll Call

Present:

Colin Messer, Chair
Chris Calvert
Aurore Bleck

Stan Cooper

Mary McGinnis
Garrett Robinson

Not Present:
Don Bell

Staff Present:
Jon Bulthuis, Director, Transportation Department

Ken Smithson, Director of Operations & Maintenance

Others Present:
Anna Serrano for Fran Lucero, Stenographer

Approval of Agenda

Mr. Calvert moved to amend the agenda as presented, second by Ms. Bleck, motion
carried by unanimous voice vote.

Approval of Minutes: October 28, 2014

Mr. Calvert moved to approve the minutes of October 28, 2014 as amended, second by
Mr. Cooper, motion carried by unanimous voice vote.

Corrections:

Page 3 — Report on Santa Fe Ride — 2™ paragraph, 8" sentence — delete: he is back to
driving.
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Public Comment:
None

Presentations:

Presenters — Mary McDonald, City of Santa Fe Facilities Division, Project Manager,
Chrissy Scarpitt, Surroundings Studio, Landscape Design, Tyler Ashton, Wilson &
Company, Inc, Prime Contractor, Alexander Dzurec, Autotroph Design, Architect

DOWNTOWN TRANSIT CENTER — SHERIDAN IMPROVEMENTS PROGRAM
DESIGN (Wilson & Company Inc., Engineers and Architects) Design Attached

Mary McDonald: It was noted that the key elements from the old design are still in the
current programming portion and that is where they are right now. It is planned to have
additional landscaping based on the 2006-2007 directive, there will be street lighting
although it has changed a little bit. Forthcoming is a more detailed version of the
Sheridan Design.

Ms. Scarpitt: Work continues and interviews with surrounding neighbors regarding the
removal of all the on street parking, lighting of the sidewalks on the left side of the street.
Proposing of relocation of the parking entrance towards the north end. The New Mexico
Museum of Arts will have their own loading zone, which will accommodate them not
doing any loading outside of that zone. There will be permanent shelters and they will
not be attached to the buildings as they are currently.

It was noted that the road will be 24 wide from basic curb to basic curb which will allow
a 12’ bus lane with a 12’ through lane, there will be a standard 8" curb with a 20’
sidewalk on the west side (19 1/2 and 22 wide). They will continue with the same
drainage patterns due to the back alley and there is not enough release or room to tie up
that right of way to make it work. There is one sewer line that runs about half way up the
road, they will re-do a couple of sanitary sewer services, some of those have been there
since the 50°s. All the electric is accounted for, the only thing not done is the water line
and this is work in progress. As far as entry radius to the road on the north side they will
use the existing radius that are there now. There have been some discrepancies with the
museum of art and therefore will keep the same radius. They are looking at increasing
some of the radius on the south side to deter runway traffic, they will necking down
Sheridan, it is now about 36 to 40 feet wide and they will make it 24 feet wide which will
make it less inviting for runway traffic and there will be island on the eastside to allow
for Do Not Enter Signs. They are trying to move the parking entrance to the north, that
was in the original plan and hopefully it will also eliminate some of the runway traffic.
There was discussion regarding the ingress and egress to the parking lot and indicated on
the attached design plan.

It was explained that a presentation with changes would be made to the Historical Design

Review Board next week. They have worked very closely with Ken to assure that all
ADA requirements are met and adhered to. New design provides easy movement
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through the space in the shelters. Restroom facilities will be on Water Street. It was
noted that conversations continue with the stakeholders, one being Mr. Randy Randall
from the Santa Fe Convention Bureau. Mr. Randall feels that the parking lot should be
eliminated completely and that a restroom facility should be constructed. Mr. Randall
does not want the convention center to be the stopping spot as a restroom facility.

Mr. Calvert said that the city is lacking in not having a public restroom facility downtown
for visitors and tourists.

It was noted that Mr. David Catanach from the city has said that this road has
approximately 3 years left before this road paving is not safe.

The TAB members reiterated the need for public restroom facilities in this area. The
Engineer reiterated that they are accepting public feedback and reviewing it carefully. It
was noted that LED lighting would be used for the shelters; it will not be glaring lighting.
It was also noted during the planning that the police officers from the plaza should be
utilized down Sheridan St. to the Convention Center as part of their beat.

Thank you to presenters for the update.

Action Items:
1. Santa Fe Ride Survey

Mr. Bulthuis requested board approval to move forward towards implementation.
Ms. Bleck asked if this survey would be done by phone. Mr. Bulthuis said they
are open to recommendations; doing it by phone has proven to be successful and
he would like to make it available through other venues. Mr. Calvert asked if
possibly posting on the website. Mr. Bulthuis said that it was mailed last time and
the TAB members supported that suggestion. The Chair also recommended
providing handout the survey and they could return anonymously. Mr. Bulthuis
said that the recommendation is to get this in the hands of the community hard
copy. This will give staff the opportunity to outreach and respond to any
concerns if the identity is indicated. It was recommended that the survey have a
phone number, which gives the rider the opportunity to call in. The Chair asked if
our database is current and Mr. Bulthuis said that they do have a good database of
system users. Question to be included: Are they able to schedule a ride within an
hour of their contact.

Mr. Calvert moved to approve the Santa Fe Ride Survey with recommended
changes, second by Ms. Cooper, motion carried by unanimous voice vote.

2. 2015 Transit Operations Service Schedule
It was recommended that all lines be in a CAP font for easy reading.
Mr. Calvert asked that color be used to distinguish different areas, possibly

maroon for No Service. Mr. Bulthuis noted that July 4™ would be observed on a
Friday, which will be referred to as Saturday service.
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Mr. Calvert moved to approve the proposed schedule for 2015 as amended,
second by Ms. Bleck, motion carried by unanimous voice vote.

2015 Transit Advisory Board Meeting Schedule

Mr. Bulthuis recommended that January be set-aside for a possible TAB Retreat.
The New Mexico Transit Association will have 2 bills introduced during the NM
Legislature. The focus would be the two items listed above. There is also the
DOT Transportation Day — date unknown at this time. Mr. Cooper shared with
the TAB that he is working with Representative Larranaga on proposed
transportation legislation. Mr. Bulthuis will also send a follow up e-mail on the
date of the NM Transit Association meeting.

No Mtg. February March April May June

Jan, 24 24 28 26 23
reserved

for Retreat

July August September | October November | December
28 25 22 27 27 1

Mr. Calvert moved to approve the 2015 TAB meeting schedule, second by
Mr. Robinson, motion carried by unanimous voice vote.

Discussion Items:

1.

S

L2
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Report on System Ridership, Fixed Route, Paratransit and Santa Fe Pick Up

Ken Smithson: Report included in Packet; Santa Fe Ride is very steady since gas
prices have gone down. All three have picked up since last year. No questions
from the TAB.

Report on Customer Comment/Complaint System
Question related to driver who ignored aggressive driver and reported on
complaint form. There are no complaints unanswered.

Update on College Shuttle

Mr. Bulthuis reported that there is not enough ridership. (Draft memo included
detailing the service in related to other services that are provided. Memo to City
Manager)

Service did well the first few weekends but over the course of several weeks it
slowed down. The City Council will hear this on December 10" and TAB will be
informed of the decision.

The Chair said that students go home for the holidays. Mr. Bulthuis said that the
term will end around December 20" and recommendation is based on the facts
and the facts indicate there was not a strong ridership.




Mr. Calvert said that he recommends instead of saying the recommendation is to
terminate that it would be better stated that it should be re-evaluated for feasibility
and use of service.

(This recommendation is noted in the draft memo to the City Manager).

Update on Southside Transit Center

Mr. Smithson reported that they will have pre-proposal meetings next week and
proposals will be due in January. The hope is to have an aggressive schedule on
this and have City Council approval by the end of January and start construction
in July. Plans are to have ribbon cutting ceremony by this time next year.

Mr. Calvert asked if budget is an issue. Mr. Bulthuis said that they are designing
around the budget that they have and bringing police department money in to the
mix as well. Mr. Calvert said that he would like to see that there is sufficient
money for the basics.

Mr. Smithson said that part of the grant they have spending down is also going
towards building shelters and will be placed at the transit center. They are
currently under construction and due to be delivered in February 2015. Staffis
being frugal on the existing money and look forward to the money coming in
from the Santa Fe Police Department. Added clarity is that there will be a
Memorandum of Agreement that spells out how the money can be spent.

The Chair asked for clarification on the amount of federal money. Mr. Smithson
said that amount is $500,000 federal money plus the local match.

Mr. Bulthuis said that there is still hope to benefit from the sale of the
development rights from the original site that was looked at.

TAB Appointments

The Chair did receive a resignation from Cindy Montoya and a recommended
name as an educational replacement. This individual did not contact the chair.
Maria from Chainbreaker submitted her letter directly to the Mayor’s office.

Mr. Bulthuis said that all letters of interest are at the Mayor’s office for review
and approval. There is a need for a tourism representative; Mr. Randy Randall
will not participate on the TAB actively.

Mr. Don Bell did not submit a letter of interest for re-appointment. Ms. Mary
McGinnis is serving a 2-year term.

Public Comments:

None
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Adjourn

There being no further business to come before the Transit Advisory Board, the meeting
was adjourned at 7:00 pm.

Sienature Page
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Colin Messer, Chair ~Fran Lucero, Stenographer
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DISCUSSION ITEM

1. REPORT ON SYSTEM RIDERSHIP---SANTA FE TRAILS,
SANTA FE RIDE, AND SANTA FE PICK-UP
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FY2015

RIDERSHIP BY ROUTE
JANUARY 2015
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Average 1220 303 105 116 40 50 59 168 37 2386
Ratio 06 5115 1271 440 485 166 211 246  7.03 157 100.00




SamMTA FE

RATLS

Monthly Farebox Analysis

FY 2015

0.04% Variance/Total Deposit

JANUARY 2015
pate [ pay| FAREBOX T REVNUE T\ aver. | Runear | wosmsne | reosse [ o
01-Jan-15 TH $0.00 $0.00 0.00 000 0  $0.00 $0.00
02-Jan-15 FR $84.50 $84.50 0.00 0.00 352 $0.24  $220.00
~ 03-Jan-15 SA $0.00 $0.00 0.00 0.00 0 #DIVIO!  $0.00
04-Jan-15 SU %000  $0.00 0.00 000 0 #DIV/O! $0.00
05-Jan-15 MO 1$2,611.01  $2,559.25 -51.76] 5176 6517  $0.39 $0.00
06-Jan-15 TU $1,142.94 $1,262.65 119.71 6795 3519  $0.36  $320.00
 074an-15WE  $723.22 $750.11 26.89 94.84 2467 $0.30  $80.00
08-Jan-15TH  $1,18570  $1,183.05 -2.65 9219 3730 $0.32  $0.00
09-Jan-15FR  $708.46 $708.46 0.00 92.19 2496 $0.28 $1,363.00
10-Jan-15 SA $812.40  $812.40 0.00 9219 1851 1$0.44  50.00
11-Jan-15 SU $322.11 $324.67 2.56 9475 987 $0.33  $0.00
12-an-15 MO $945.28  $96455 1927 11402 2660 $0.36  $315.00
134an-15TU $572.90 $574.90 200 11602 1964 $0.20  $0.00
 14-Jan-15WE | $804.37 $799.73 -4.64) 11138 2783 $0.20  $0.00
15-Jan-15 TH | $872.58  $857.55 -15.03 96.35 3569 $0.24  $0.00
16-Jan-15 FR . $1,179.28 $1,179.28 0.00 96.35 3659 $0.32 $0.00
17-Jan-15 SA $563.77 $563.77 0.00 96.35 1918  $0.29  $0.00
18-Jan-15SU $378.91 $378.91 0.00 96.35 1044 $0.36  $0.00
19-Jan-15 MO $397.38| $416.84 1946  115.81 1193 $0.35 $0.00
20-Jan-15TU  $898.25  $897.25 -1.00] 11481 2944  $0.30  $50.00
21Jan-15WE  $887.65 $886.65 .00 11381 2969 $0.30  $0.00
22-Jan-15TH  $605.10  $603.10 200  111.81 2530 $0.24  $115.00
23-Jan-15 FR 1$1,039.48  $1,039.48 0.00 11181 13818 50.00  $0.00
~ 24-Jan-15 SA $502.76 $502.76 0.00  111.81 1524 $0.33  $0.00
 25-Jan-15SU $647.74. $643.08 -466 10715 1822  $0.35 $0.00
26-Jan-15 MO $921.74 $901.71 -20.03 8712 3182 $0.28  $156.50
27-Jan-15TU $667.66  $653.91 -13.75 73.37 2817  $0.23  $10.00
28-Jan-15 WE $724.50  $755.45 30.95| 10432 2944 $0.26  $0.00
29-Jan-15 TH | $812.34) $806.34 -6.00 98.32 3484 $0.23 $0.00
30-Jan-15 FR $1,078.14, $1,078.14 0.00 98.32 3949  $0.27  $0.00
31-Jan-15 SA $424.42 $424.42 0.00 9832 1276  $0.33  $0.00
$22,51459  $22,612.91 98.32 73968 $2,629.50
$2,629.50 PEM Pass Sales
TOTAL REVENUE $25,242.41




January 1, 2015

On-Time Performance
1

2010{0n 201110n Time 201210n Time 20130n Time 20614{0n Time
Time % %% %% Yo 0/0
Jan-10 89.30\Jan-11 OlJan-~12 90.16)Jan-13 91.101Jan-14 50.69
Feb-10 094,42 Feb-11 G6{Feb-12 92.70|\Feb-13 90.060|Feb-14 940,54
Mar-10 89.82 \Mar-11 SiiMar-12 94.26|{Mar-13 90.71 | Mar-14 £9.91
Apr-10 9229 Apr-11 08 Apr-12 92.921Apr-13 92.511Apr-14 91.08
May-10 91.81|\May-11 88.63|May-12 94.47 May-13 893.00|May-14 51.93
Jun-1¢ 91.86|Jun-11 90.57|Jun-12 91.94 Jun-13 93.00Jun-14 91.48
Jul-10 62.271Jul-11 90,61 Jul-12 90.02(Jul-13 91.64|Jul-14 G1.50
Aug-10 91.71|Aug-11 91.75| Aug-12 91.09|Aug-13 91.54|Aug-14 90.61
Sep-10 50.11|Sep-11 92.74|Sep-12 89.84|Sep-13 89.47|Sep-14 79.13
Oct-10 90.2110et-11 81.16\0ct-12 92.8310¢t-13 91.8810c¢t-14 91.14
Nov-10 §9.44|Nov-11 92.16{Nov-12 92.87|Nov-13 91.19|Nov-14 91.38
Dee-10 90.11 | Dec-11 92.87 \Dee-12 96.74|Dee-13 §9.81 | Dec-14 91.049
Santa Fe Ride Ridership
2010 2011 2012 2013
January 2551 2784 oy 2859
February 2661 2698 2750
March 2943 2993 2903
April 2852 2831 3132
May 2629 2754 2844
June 2810 2740 2812
July 2719 2575 3023
August 29473 3174 3223
September 3073 3147 3137
October 2947 3319 3229
November 2731 3031 2728
December 2674 2725 2733
Annual Total 33527 34771 33834 35373 34420
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SANTA FE TRAILS

JANUARY 2015 R

IDERSHIP

Fy2014

01-Jan-15.TH 0 0 0 0 : : 0
 02-Jan-15 FR o 286 61 o 0 0 o o 5 i) 352
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' 07-Jan-15 WE 280 9%0. 736 106, 137 25 g s 55 77 2467
08-Jan-15 TH 330 2132 444 183 12746 49 0 399 200 3730
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14-Jan-15 WE 299 1393 383, 88 91 38 69 153 241 28 2783
15-Jan-15 TH 483 1665 580 188 1947 g2 27 98 244 28 3569
T et stos T R = e 3 o 5 em0
17-Jan-15'SA 328 937 304 76 74 43 0 0 102, s4 1918
18-Jan-15 SU ‘94 646 166 0 0 17 o 0 102190 1044
" 19-Jan-15MO 148 618, 190 81 94 a1 o 0 21 0 1193
20-lan-15'TU 312 1248 293 154 141 52 154 155, 237 2030 2044
21-Jan-15 WE 395 1441 313 141 157 39 128 112 215 28 2969
22-Jan-15TH 248 1263 345 154 107 31 107 75 169 31 2530
23-jan-15 FR 2265 366 177 152 51 79 93 238 86, 3818
. 24-jan-15SA T11120 90 79 51, 58 0 o 2901 1s24
e o s e e B e I
26-Jan-15. MO 1654 442 1200 2017 38 3 147 12 T2 3182
27-Jan-15 TU 1113 479 160 161 70 122 144 18 5 2817
" 28-)an-15 WE 1322 a1 164 174 a5, 122 119 251, 0 2944
e T T e 55 T R e e = Y
30-Jan-15 FR ; 2350 297 176 145 64 B0 63 211 0 3949
Totals 8808 37030 9255 3220 3550 1209 1560 1820 5135 1105 72692
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FEB 81623 115000 . ff. e 2015
MAR 89698 105000 cosdes 2014 |
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72692 1051860 |
JAN $25242  $27,761 $31,000
FEB $26,297 N 2015
MAR $28,700 »30,000 s e,
APR $27,984 $29,000 3. o espes 2014
MAY $27536 28,000 | e B
JUN $28,145 o, @ “oy s
JUL $27,009 527,000 Yo, o %
AUG $30,219 $26,000 ® %
OCT $29,013 '&‘""
NOV $24,130 $24,000 R e e
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$25,242  $331,533 |




DISCUSSION ITEM

2. REPORT ON CUSTOMER/COMPLAINT SYSTEM
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