TM 1: Review of Existing Services


Kick-Off Meeting Notes

[bookmark: _GoBack]
City of Santa Fe Transition 
Public Right-of-Way (PROW) Update
Kick-Off Meeting
Location & Date
Santa Fe Trails Administrative Building
2931 Rufina Street, Santa Fe, NM 87507
April 20, 2016
10:00 a.m.

Discussion
Survey Overview
· The PROW survey will only include pedestrian facilities within the Santa Fe City Limits.
· Agua Fria, Rancho Viejo, and other surrounding communities will not be included in the survey unless Santa Fe County has interest in piggy-backing on the City’s project.
· City staff will contact the County to gauge interest in participating in the survey and KFH Group will provide the City with a cost estimate for including Agua Fria and Rancho Viejo.
· Survey elements will include all pedestrian access routes in the City Limits; with the exception of shared use trails, gated communities, large apartment complexes, and parks.
· The proposed 2011 ADA Guidelines will be used as the basis of the survey.
· Survey team will contact the NMDOT’s District 5 Office to see what other transition plans have been completed in the area to date.
Survey Process
· PROW segments (paralleling roadways) without a sidewalk will be noted in the survey as not having a sidewalk.
· Areas that are under construction during the survey will be noted and re-visited towards the end of the field survey in an effort to re-capture those areas.
· KFH Group will work with the City’s Public Works Department to work around scheduled construction projects.
· Pedestrian refuge islands will be included in the survey.
· Landscape buffers (between the roadway and sidewalk) will be included in the survey.
· Under New Mexico State Law, every intersection is technically a crosswalk. 
· Each intersection will be included in the survey including those without pedestrian improvements. Intersections where “No Pedestrian Crossing” signs are present will also be cataloged.
· Mid-Block pedestrian crossings will also be evaluated for the survey as long as there is an indication of a crossing (e.g. curb ramps, crosswalks, etc.).
· Vegetation barriers/obstructions will be added to the survey. Impassable weeds and large Chamisas have frequently been cited as accessibility barriers.
· A photograph will be taken for each curb ramp and barrier/obstruction along an intersection or sidewalk. Additional detailed photos will be taken if an overview photo does not provide adequate detail.
Prioritization
· KFH Group will prioritize barriers based on the City’s cost schedules for pedestrian infrastructure improvements.
· The survey will not provide recommendations regarding the feasibility of improvements; that aspect will be left with the City.
· The City is currently upgrading all light controlled intersection crossings to include count-down timers for pedestrians. 
· Vegetation barriers/obstructions may be remedied by a coalition with the City’s Parks Department.
On-Going Communication and Survey Preparation
· Tentative monthly schedules will be provided to the City outlining when and where surveyors will be during the month.
· The current schedule is for the surveyors to work in pairs along the major corridors followed by the downtown business district and then to branch off to the minor neighborhood streets.
· The survey team will provide initial data sets to the City to ensure that the data is being collected properly.
· Complete data sets will be delivered to the City once the field survey is completed and a thorough quality assurance and quality control assessment has been conducted.
· The “Data Dictionary,” including the master list of survey elements, will be delivered to the City by the end of the first week of May for internal review. Following that review, a video conference may be setup to discuss any modifications.
· Surveyor training is scheduled to begin June 1st, 2016.
· Project updates will also be provided to the Mayor’s Committee on Disability. KFH will attend as many meetings as possible as an observer and provide at least two mid-term presentations and a final presentation once the survey is completed.
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