






























































































































Fiscal Impact Analysis 

DEVELOPMENT/ CONSTRUCTION COSTS2 

Table 1 is broken down by hard construction 
costs and development costs. Costs were 
provided by Presbyterian Healthcare 
Services. Presbyterian Healthcare Services is 
estimating a total cost of $135 million, 
including contingencies and estimated 
project escalation during the two-year 
construction time-frame. 

Hard construction costs were estimated to 
be $85,605,000, with an average cost of 
$448 a square foot. 

Planning & Zoning approvals, grading and 
development and other like fees were 
generated using City of Santa Fe fee 
schedules. 

Design Fees, Surveys, Soils Reports 

Reproduction Expenses-reimbursable 

Traff ic Impact Study 

Testing 

Medical Equipment- Hospital 

FF&E - Hospital 

Medical Equipment- POB 

FF&E- POB 

Entitlements (Planning & Zoning approvals) 

Grading Permit Fees 

Development Review Fee 

Plan Review & Bldg. Permit 

Utility Expansion Charges 

Water Rights 

Impact Fees 

Landscape/Utilities 

Fair Shared Off-Site Road Improvement 

Commissioning 

NMGRT 

less Cost 

$ 
$ 4,000,000 
$ 7,276,421 
$ 75,000 
$ 40,000 
$ 150,000 
$ 12,n8,249 
$ 3,314,024 
$ 2,563,992 
$ 1,281,996 
$ 150,000 
$ 2,092 
$ 22,060 
$ 497,220 
$ 97,831 
$ 540,000 
$ 461,985 
$ 19,555 
$ 400,000 
$ 100,000 
$ 8,091,917 

2 Presbyterian Healthcare Services provided development fee estimates based on the construction costs incurred by a similar 

project SWPM updated the fees utilizing City of Santa Fe Fee schedules. 
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Fiscal Impact Analysis 

CONSTRUCTION IMPACTS 
For purposes of calculating economic impacts, it is important to note that not all 
Construction/Development Costs 
create indirect/induced impacts. 
Applying standard impact analysis 
methodology, all development fees, 
testing, New Mexico gross receipts tax, 
and segregation study tax savings 
were removed to estimate induced and 
indirect impact. 

As demonstrated in Table 2, this 
resulted in total 
construction/development costs 
applicable to indirect and induced 
impact of $117,434,635. 

Artwork & Signage/Wayfinding 

IT 

Design Fees, Surveys, Soils Reports 

Reproduction Expenses- reimbursable 

Traffic Impact Study 

Medical Equipment- Hospital 

FF&E - Hospital 

Medical Equipment- POB 

FF&E- POB 

$ 350,000 

$ 4,000,000 

$ 7,276,421 

$ 75,000 

$ 40,000 

$ 12,778,249 

$ 3,314,024 

$ 2,563,992 

$ 1,281,996 

CONSTRUCTION EXPENDITURES INDIRECT /INDUCED IMPACT 
Table 3 applies construction/development expenditures multiplier from IMPLAN of 1.7 to total costs 
applicable to indirect/induced impacts from Table 2 of $117,434,635, resulting in a total construction 
expenditures Impact from construction $216,954,568. Table 3a estimates the impact that will accrue in 
the city of Santa Fe based on estimated expenditures (provided by Presbyterian Healthcare Services) in 
the city of Santa Fe. The impact that will accrue in the city of Santa Fe is $75,768,755. 

Table 3 Indirect/Induced Impact of 

Construction/Development Expenditures 

Total Applicable Construction Costs 

Indirect/Induced Multiplier 

Total Indirect/Induced Impact 

Total Construction Expenditures 

Total Construction Expenditures Impact 

& PRESBYTERIAN 
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$ 117,434,635 

1.7 

$ 82,204,245 

Is 134,750,324 

IS 216,954,568 

Table 3a Indirect/Induced Impact of ConstructiOn/Development 

Expenditures 

Total Construction Expenditures Impact $ 216,482,159 
Economic Impact leakage as a result of 
expenditures outside the City of Santa Fe (65%) $ 140,713,403 
Economic Impact to the City of Santa Fe (35%) $ 75,768,755 
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Fiscal Impact Analysis 

CONSTRUCTION EMPLOYMENT & WAGES 

To calculate construction related wages, an industry standard of 40% of hard construction costs (provided 
by Presbyterian Healthcare Services subcontractors) was applied to the total construction costs of 
$85,604,953, resulting in estimated total actual construction wages of $34,241,981. Utilizing the applicable 
IMPLAN induced/indirect wage multiplier of 1.3 to the actual total wages, the indirect/induced wages were 
estimated to be $10,272,594, res�lting in Total Wages Impact from Construction of $44,514,576. 

Based on data provided by Presbyterian, the estimated person-years of construction jobs created for Phase 
1 is 214.0. Applying the applicable IMPLAN jobs multiplier of 1.4 resulted in an additional 85.6 
indirect/induced jobs, for Total Construction Jobs Created of 299.6. 

Table 4a and Sa estimates the impact that will accrue in the city of Santa Fe for wages and jobs created 
based on estimated availability of labor in the city. Accounting for job and wage leakage outside of the 
City of Santa Fe, it is estimated that $15,580,101 will be generated in wages, resulting in 104.9 FTE jobs 
in the city of Santa Fe as a result of project construction. 

Table 4 Induced/Indirect Impact of Wages 

Total Wages $ 34,241,981 

Indirect/Induced Multiplier 1.3 

Total Indirect/Induced Wages $ 10,272,594 

Total Wages Impact from Construction $ 44,514,576 

Table 5 Induced/Indirect Jobs Created (Person-Years) 

Construction Jobs Created 

Indirect/Induced Multiplier 

Total Indirect/Induced Jobs 

Total Construction Jobs Created 
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214.0 

1.4 

85.6 

299.6 

Table 4a Induced/Indirect Impact of Wages on the C1ty of Santa fe 

Total Wages Impact from Construction $ 44,514,576 

Economic Impact Leakage as a result of 

expenditures outside the City of Santa Fe (65%) $ 28,934,474 

Economic Impact to the City of Santa Fe(35%) $ 15,580,101 

Table Sa lnduced/lnd;rectJobs Crea:ed 1n the C1t\' of Santa Fe 

Total Construction Jobs Created 299.6 

Job leakage as a result of labor living outside the 

City of Santa Fe (65%) 194.7 

Jobs generated in the City of Santa Fe (35%) 104.9 
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Fiscal Impact Analysis 

GROSS RECEIPTS TAX REVENUES- CONSTRUCTION 

Not all soft construction costs are subject to gross receipts tax. To determine gross receipts taxes for construction, 

the soft cost categories subject to gross receipts tax were identified as; artwork & signage/wayfinding, IT, design 

fees, surveys, soils reports, reproduction expenses and the traffic impact study. These soft costs of $11,741,421 

that are subject to gross receipts tax were added to the hard costs of $85,604,953 to obtain Total Costs Applicable 

to GRT of $97,346,374. 

Central Plant 

Lobby 

Artwork & Signage/Wayfinding 

IT 

Design Fees, Surveys, Soils Reports 

Reproduction Expenses- reimbursable 

Traffic lm Stu 

21,366,596 

11,385,000 

Expenditures outside of Santa Fe are not subject to City of Santa Fe GRT. The GRT Impact of Construction Costs 
was determined to be $486,479 to the County and $1,034,914 to the City. Total GRT Impact of Construction Costs 
to both the City and County are estimated to be $1,503,393. 

Table 7 GRT Impact of Construction Costs 

GRT Applicable Construction/Development Costs $ 97,346,374 

GRT Leakage as a result of expenditures outside the 

City of Santa Fe (65%) $ 63,275,143 

Economic Impact to the City of Santa Fe (35%) $ 34,071,231 

Table 7a GRT Impact of Construction Costs accrued to the City of Santa Fe 

GRT Applicable Construction/Development Costs $ 34,071,231 

CityGRT 3.0375% 

CountyGRT 1.375% 

City GRT Gained from Construction Costs $ 1,034,914 

Count GRTY Gained from Construction Costs $ 468,479 

Total GRT Impact of Construction Costs $ 1,503,393 
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Fiscal Impact Analysis 

IMPACT & DEVELOPMENT FEES 

The City of Santa Fe assesses impact fees on development to offset the cost of providing services. A fee 
amount is assessed for every 1,000 square feet of 
property. Presbyterian Healthcare Services were 
identified as a "Public/Institutional" organization as 
outlined in the Santa Fe Land Development Code 14-
8.14 Impact Fees. Based on the total calculated 
square footage of 285,000 for the medical center and 
the fee schedule in the aforementioned Land 
Development Code, the total impact fees assessed on 
the project will be $461,985, with the fees broken out 
into the categories outlined in Table 8. 

In addition to impact fees, the project is subject to a variety of other City permit fees. With the exception 

of the impact fees calculated in Table 8, the permit fees in Table 9 were provided by Presbyterian Healthcare 
Services. The Total Permit Fees Generated from the project are estimated to be more than $2 million. 

Table 9 Permit Fees- All 

Water Rights (both phases) $ 540,000 
Utility Expansion Charges $ 97,831 

Landscape/Utilities (Phase 1) $ 19,555 

Building (Phase 1) $ 497,220 

Impact Fees $ 461,985 

Grading Permit Fees $ 2,092 

Develoment Review Fee $ 22,060 

Fair Shared Off-Site Road Improvement $ 400,000 
Total Permit Fees Generated $ 2,040,743 
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Fiscal Impact Analysis 

OPERATIONAL IMPACTS3 4 

When Phase 1 of the medical center opens in 2018, Presbyterian Healthcare Services estimates their 

annual operational payroll to be $14,494,221. Expenses are estimated to be $36,294,22. Revenues are 
estimated to be $26,600,000. The project reaches break-even in 2021. For the purposes of this analysis, 
annual operational impacts are 
estimated to remain the same for 
Phase 1 from that point forward (in 
2016 dollars). The chart below 
demonstrates the same projected 
growth towards operational stability 
for the project. 

Operations Growth to Stablity 

80000000 

70000000 

60000000 

50000000 

40000000 

30000000 

20000000 

10000000 

0 
2018 2019 2020 

-Expense -Revenue 

3 Operational Impacts are in 2016 dollars. 

2021+ 

4 GRT on operating revenues was not calculated due to the Presbyterian Santa Fe Medical Center's designation as a 501(c)(3) 

charitable hospital. 
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Fiscal Impact Analysis 

OPERATIONAL EXPENDITURES 
Operational expenditures from the medical center will begin impacting the Santa Fe economy when Phase 1 opens 

in 2018. In addition to the direct impact of the expenditures, there will also be an indirect/induced impact on the 
economy (the indirect/induced multiplier for expenditures is 1.7). A substantial percentage of expenditures will take 

place out of then Santa Fe area. Estimates of spending, wages and jobs in the Santa Fe area was provided by 
Presbyterian Healthcare Services. 

Initially, operational expenditures will total $36 million, with an induced/indirect impact of roughly $25 million, for a 

total impact in 2018 of $61,700,176. After that, expenditures will be estimated to increase by 58.2% over a three

year period, at which point they will reach stability in 2021. 2021 expenditures will total roughJy $57 million, with 

an induced/indirect impact of roughly $40 million, and a total impact from expenditures of $97.6 million. 

Table lla estimates the impact that will accrue to the City of Santa Fe based on expenditure leakage (goods and 
services purchased outside the City of Santa Fe). Presbyterian estimates that 75% of expenditures during 

operations, will occur outside of Santa Fe. This will result in $15.4 million in expenditures (including 

indirect/induced impacts) in the Santa Fe area in 2018 and expenditures will level out in three years resulting in 
$24.4 million in expenditures (including induced/indirect) in Santa Fe in 2021. 
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Fiscal Impact Analysis 

OPERATIONAL EMPLOYMENT & WAGES 
There will be two primary types of staffing at the Presbyterian Santa Fe Medical Center: providers and non

providers. The average wage for non-providers with 25% benefits will be approximately $61,250, while the average 

wage for provider staff will be approximately $361,144 with 19% benefits based on expected payroll for providers. 

There will be an estimated 275 non-providers staffing the facility at stability, and an estimated 20.1 provider staff. 

Initially in 2018, total payroll is estimated to be $14,494,221. Payroll is estimated to subsequently increase by 
66.3% over a three-year period, at which point it will reach stability. Total payroll is estimated to be $24,102,750 
at stability in 2021, and is expected to remain roughly the same every year thereafter (in 2016 dollars). 

WAGES 

It is conservatively estimated by Presbyterian Healthcare Services that 60% of their staff will live outside the Santa 
Fe area. This will result in wages in the City of Santa Fe of $5.8 million. Staffing will grow for three years, resulting 
in wages in the Santa Fe in 2021 of $9.6 million. It is likely that the percentage of staff living in Santa Fe will grow 
over the years. Table 12 estimates direct wages. Table 12a estimates direct wages generated in the city of Santa 
Fe. 

Tah"" 12 \\,1!��'> ( F"'t'ff'"'! , .... "'\e:'�\ y�:" 

��������� 
Provider Waces {With Benefits @ll!IK) $ 4,365,209 $ 6,474,243 $ 6,891,145 $ 7,259,000 $ 7,259,000 $ 7,259,000 
Provider rn {full-Time Equivalent Employees) 121 17.9 19.1 20.1 20.1 20.1 
Non-Provider Wages (With Benefits fll25") $ 10,129,012 $ 15,022,804 $ 15,990,112 $16,143,750 $16,1143,750 $16,143,750 
Non-Provider rn {Full-Time Equivalent Employees) 165.4 245.3 261.1 275.0 275.� 275.0 
Total $ 14,494,221 21491047.3 $ 22.11111.327 $ 24,102.750 $ 24102,750 $ 24,102.750 

-
ProviderWaces (With Benefits @ll!IK) $ 7,259,000 $ 7,259,000 $ 7,259,000 $ 7,259,000 $ 7,259,000 $ 75,802,598 
Provider rn {Full-Time Equivalent Employees) 20.1 20.1 20.1 20.1 20.1 20.1 

Non-ProviderWaces (With Benefits@ 25") $ 16,843,750 $ 16,143,750 $ 16,143,750 $ 16,143,750 $ 16,843,750 $ 175,891,997 
Non-Provider rn {Full-Time Equivalent Employees) 275.0 275.0 275.0 275.0 275.0 275.0 
Total $ 24,102,750 $ 24,102,750 $ 24,102.750 $ 24,102,750 $ 24,102,750 $251.694,595 
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Fiscal Impact Analysis 

Using an IMPLAN induced/indirect multiplier for operational expenses of 1.3, the indirect/induced impact of wages 
is estimated to increase at the same rate as payroll. The total impact of wages (including indirect/induced impacts) 
from the medical center will initially be $18.8 million in 2018, and will increase 66.3% over a 3-year period until 
reaching $31.3 million in 2021. 

It is estimated by Presbyterian Healthcare Services that 60% of their staff will live outside the Santa Fe area. This 
will result in wages in the City of Santa Fe of $7.5 million. This will grow for three years, resulting in wages in the 
Santa Fe in 2021 of $12.5 million. 

Direct Wages $ 
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Fiscal Impact Analysis 

JOBS 

The Presbyterian Santa Fe Medical Center will initially staff approximately 177.5 full-time equivalent employees 

(FTEs) (both providers and non-providers). The IMPLAN induced/indirect multiplier for jobs is 1.4. Utilizing the 

multiplier, this will create 71 additional indirect/induced FTEs, for total job creation of 248.4 FTEs in 2018. Medical 

center staff will increase 66.3% over a three-year period until it stabilizes, at which point there will be a total of 

295.1 FTEs on staff in 2021. Furthermore, there will be an induced/indirect job impact of 118.0 FTEs, and a total 

impact of 413.1 FTEs in 2021, at which point job creation will stabilize and remain steady thereafter. 

Table 14a identifies the estimated number of jobs that will be generated in the Santa Fe area accounting for staff 

living outside the area. The project will generate 99 jobs in the Santa Fe area in 2018. This will grow to 165 jobs by 
2021. 
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Fiscal Impact Analysis 

PROPERTY TAXES 

Property taxes are only calculated on the land the medical center will be built on, as Presbyterian Healthcare 

Services anticipates that the interiors and structures will be tax exempt (thanks to the center's status as a 

501(c)(3)). All tax estimates are based on 2016 tax schedules, as future schedules have not been released as of 

yet. Finally, the 2016 assessment value for the land was used for all years, as doing a market estimate for the 

value of the land through 2028 is outside the scope of this report. The assessment value of the land the 

Presbyterian Santa Fe Medical Center will be built on in 2016 is $585,450. Property taxes paid on the land annually 

are estimated to be $18,580, with $796 going to the State of New Mexico, $8,056 going to the County of Santa Fe, 
and $9,728 going to the City of Santa Fe. 

The total tax impact over the 10-year period from 2018 to 2028 is estimated to be $204,385, with $8,758 going to 

the State, $88,614 going to the County, and $107,013 going to the City. 
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Fiscal Impact Analysis 

SOCIAL IMPACTS 
Although difficult to quantify, hospitals such as the Presbyterian Santa Fe Medical Center play a broad role in 
communities. Hospitals are a repository for many of the social ills facing communities, including poverty, 

homelessness and substance abuse. As such, hospitals provide a range of community services, including health 
screenings, health fairs, community outreach, and wellness and preventive care. (Source: Always There, Ready To 
care The 24/7 Role of America's Hospitals, 2015 American Hospital Association). This work extends far beyond the 

hospital building - bringing free clinics, job training, smoking cessation classes, back-to-school immunizations, 
literacy programs and so many other resources, often with little fanfare, directly to the people of the community. 
(Source: http://www.ahacommunityconnections.org/about-us/index.shtml) 

Furthermore, hospitals play a role in building a culture of health in their communities - which is directly aligned 

with the goals of the Presbyterian Santa Fe Medical center. Presbyterian's expertise in improving health and 

building strong relationships in their communities, hospitals and health care systems make them uniquely 

positioned to partner with community stakeholders in the City to address the conditions, behaviors, and 
socioeconomic and environmental factors that drive health, thereby improving the overall quality of life for 
residents. 
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