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PLANNING COMMISSION
Thursday, May 5, 2016 - 6:00pm
City Council Chambers
City Hall 1st Floor - 200 Lincoln Avenue

CALL TO ORDER

A regular meeting of the City of Santa Fé Planning Commission was called to order by Commissioner
Vince Kadlubek, Chair, on the above date at approximately 6:00 p.m. in the Council Chambers at City Hall,
200 Lincoln Avenue, Santa Fé, New Mexico.

A. ROLL CALL
Roll Call indicated the presence of a quorum for the meeting.

Members Present

Commissioner Vince Kadlubek, Chair
Commissioner Brian Patrick Gutierrez, Vice-Chair
Commissioner John B. Hiatt, Secretary
Commissioner Roman Abeyta

Commissioner Justin Greene

Commissioner Stephen Hochberg

Commissioner Mark Hogan

Commissioner Sarah Cottrell Propst

Members Absent
Commissioner Piper Kapin

OTHERS PRESENT:

Ms. Lisa Martinez, Land Use Department Director

Mr. Greg Smith, Planning Division Director and Staff Liaison

Mr. Dan Esquibel, Current Planning Division, Senior Planner

Ms. Katherine Mortimer, Current Planning Division, Senior Planner
Mr. Zach Shandler, Assistant City Attorney

Mr. Carl Boaz, Stenographer

NOTE: All items in the Committee packet for all agenda items are incorporated herewith by
reference. The original Committee packet is on file in the Land Use Department.

B. PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was recited.
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C. APPROVAL OF AGENDA

Commissioner Hiatt moved to approve the agenda as published. Commissioner Hochberg
seconded the motion and it passed by unanimous voice vote.
D. APPROVAL OF MINUTES AND FINDINGS OF FACT

1. MINUTES: None

2. FINDINGS OF FACT & CONCLUSIONS OF LAW
a. Case #2016-17. 195 Brownell Howland Road Escarpment Variance.
A copy of the Findings of Fact and Conclusions of Law for Case #2016-17 is attached to these minutes

as Exhibit 1.

Commissioner Hiatt moved to approve the Findings of Fact and Conclusions of Law for Case
#2016-17 as amended. Commissioner Greene seconded the motion and it passed by unanimous
voice vote.

b. Case #2016-23. 701 Camino de la Familia Railyard Flats Master Plan Amendment.
c. Case #2016-25. 701 Camino de la Familia Railyard Flats Development Plan

A copy of the Findings of Fact and Conclusions of Law for Case #2016-23 and Case #2016-25 is
attached to these minutes as Exhibit 2.

Commissioner Hiatt moved to approve the Findings of Fact and Conclusions of Law for Case
#2016-23 and Case #2016-25 as presented. Commissioner Propst seconded the motion and it
passed by unanimous voice vote.

d. Case #2016-20. Spectrum Senior Housing at Las Soleras Development Plan.

A copy of the Findings of Fact and Conclusions of Law for Case #2016-20 is attached to these minutes
as Exhibit 3.
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Commissioner Hiatt moved to approve the Findings of Fact and Conclusions of Law for Case
#2016-20 as presented. Commissioner Propst seconded the motion and it passed by unanimous
voice vote.

D. OLD BUSINESS

There was no old business.

E. NEW BUSINESS

1. Case #2016-37. Santa Fe Place Mall Signage Variance and Plan. JenkinsGavin Design and
Development, agent for Santa Fe Mall Property Owner LLC, requests approval of a master signage
plan for the Santa Fe Place Mall and variances to signage standards. The property, located at
4250 Cerrillos Road, is zoned SC-3 (Regional Shopping Center) and is within Zone Four of the
Cerrillos Road Highway Corridor. (Dan Esquibel, Case Manager)

Staff Report

Mr. Esquibel presented the Staff Report for Case #2016-37. A copy of the staff report is incorporated
herewith to these minutes as Exhibit 4. Please refer to Exhibit 4 for details concerning this report.

Mr. Esquibel reminded the Commission that they approved the signage for World Market, Bed Bath
and Beyond and for the Sports Authority recently. He clarified that Staff could not find how many of the
signs got approved. However, not one sign at the mall meets the criteria for the current rules and
regulations. The applicant argued that, as a regional facility, it should have signage more appropriate to
allow for better economic development.

The Sign Ordinance says one sign is allowed to advertise the mall and one sign to advertise the
businesses in between and that hasn't worked for the mall since it was built. So they are asking for a
variance. On page 4 of his memo, it identifies some of the sign areas there. They are trying to regulate it so
future signage can meet a better understanding of what the mall is looking for as a regional facility but not
the extremes for variances in the future.

The off-site sign request has been withdrawn.

Staff recommended some conditions if the Commission approves the variance.

The applicant had a presentation but the equipment is not working properly. They have met all the
variance criteria associated with Chapter 14.

Applicant's Presentation

Present and sworn was Ms. Jennifer Jenkins 130 Grant Avenue, Suite 101. She said they are
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requesting a comprehensive signage plan to address the signage needs of the Santa Fe Place Mall. They
have had a series of variances approved that are consistent with this one, including the Sports Authority in
2012 and last year for Bed, Bath, and World Market.

She said it is critical for the ongoing redevelopment of the Mall. It was built in 1984-85 and has not
received the care and reinvestment such a facility requires. It changed ownership over the decades.
Spinoso has now made a significant investment. The Mall is supposed to be the largest generator of GRT
for the City. You can see the improvements happening and this is very exciting and positive for this
community.

After the last variances were approved, City Staff asked her fo bring in a signage plan so that it will not
be done piecemeal. She thought that was great. To make it a success, they need to attract national
tenants with consistency and uniformity. These older malls have had lifestyle center improvements where
more stores have their own exterior entries, rather than interior access. Stores want a fagade - a presence,
an exterior fagade and interior entry. So it brings more architecture.

The City ordinance doesn't address a mall of this size. She quoted the ordinance - that every store is
allowed an 80 sq. ft. sign. It would look ridiculous, terrible. They need an appropriate signage proportionate
to the scale. The pictures were taken hundreds of feet away and two stories below Rodeo Road and the
pictures show it doesn’t look out of scale.

Present and sworn was Mr. Lance Ferrell, 3161 Vista Sandia, Marketing Manager for Santa Fé Place.
He read a statement that indicated the signage plan will enhance the mall and attract other national
companies here. They appreciate the Commission’s previous approvals of sign variances that have helped
and future approvals will do the same.

Ms. Jenkins also noted the letter of support from Santa Fé Chamber, Simon Brackley. A copy of the
letter is attached to these minutes as Exhibit 5].

Public Hearing

There were no speakers from the public regarding this case and Chair Kadlubek closed the public
hearing.

Commission Discussion

Commissioner Hogan asked Ms. Jenkins to identify the changes to the three pylon signs.

Ms. Jenkins said there are two on Rodeo Road and one on Cerrillos Road and they will get new skin
but no changes structurally.

Commissioner Hogan asked if they were also making landscaping improvements.

Ms. Jenkins agreed. It is a condition of approval.
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Commissioner Hochberg asked if they are coming together to reduce what they can.

Ms. Jenkins said no. They want the ability to have signs up to 100 square feet on the exterior but
limited to certain stores that have an exterior door.

Commissioner Hochberg asked if they want it in the lease.

Ms. Jenkins said they want it in the plan. And future tenants would have to comply with the signage
plan. So it creates the limitations. They won't allow exterior signs for stores without exterior access.

Commissioner Hochberg asked if there are some now that are grandfathered in.

Ms. Jenkins agreed. If a larger anchor goes away, like when Mervyns left, the Sports Authority took a
portion of that space and is a junior anchor. A sign can be replaced in kind but not a bigger one. She said
nobody is more invested in it than the owners. Anything they do requires a permit.

Commissioner Hochberg asked if it is just size and not uniformity in design.

Ms. Jenkins agreed.

Mr. Shandler asked about the pad sites.

Ms. Jenkins said they are not asking for an increase in sign size for pad sites. A couple of restaurants
are coming in. Because of the grade change, the 80 sq. ft. size is okay but they are asking for an additional
sign facing the road and one facing the mall.

Mr. Shandler said one of the requirements for the variance is a minimum amount. He could make the
argument on recent variances for 169, 136, 158, 147, generally around 150 square feet. The Cost Plus

variance is for 136. So he asked why they are not asking for a maximum of 136 for the plan.

Ms. Jenkins said they are just trying to strike a balance with an average number that is reasonable but
not to push the envelope. There are currently signs there that are 330 square feet.

Mr. Shandler said 150 is the number in the code. It is not arbitrary.
Mr. Smith said for the record, that the pad sites are shown on sheets 3 and 4 in the submittals.

Commissioner Greene said he appreciates the refresh. In addition to the pads, there is a tree lot and a
potential future pad.

Ms. Jenkins agreed - over on the northwest side.
Commissioner Greene asked whether that corridor for traffic would be taken out and if so, if traffic

would be addressed to have more than just one lane.
Ms. Jenkins said there are no huge changes that will be made to the circulation. But they will make
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modifications to everything to the right of Dillards. They are working with staff on the changes to circulation.
Commissioner Greene said at a previous meeting he had encouraged having outside areas for eating.

Ms. Jenkins said they are considering that on the south side. It always felt sleepy so we have some
new tenants facing the south side.

Commissioner Greene asked if they have a sign for the transit center.

Ms. Jenkins said no, since it is supposedly moving to a new location. There will still be a bus stop but
not a transit center.

Commissioner Gutierrez asked if they are in agreement with the conditions of approval.
Ms. Jenkins agreed.

Commissioner Gutierrez pointed out that the total is not to exceed 4,500. They now have about 2,600
now. So he asked if that is adequate.

Ms. Jenkins said they do estimate it will be adequate. The signs are for junior anchors up to 30,000 sq.
ft. there is only so much space for more of them. And some may not want as much as 150.

Chair Kadlubek felt bad for Santa Fe Place that they have to come here for this. It is unfortunate the
regulations have not been updated.

Action of the Commission

Commissioner Hiatt moved in Case #2016-37 at Santa Fe Place Mall, to approve the Signage
Variance and Plan, subject to conditions of Staff. Commissioner Greene seconded the motion and it
passed by unanimous voice vote.

2. Case #2016-38. 3760 Buffalo Grass Final Subdivision Plat. Santa Fe Planning Group, Inc.,
agent for Buffalo Grass, LLC, requests final subdivision plat approval to divide approximately 1.19
acres, into five individual lots. Each proposed lot will be approximately 0.24 acres. The property is
located at 3760 Buffalo Grass Road. The property is zoned Mixed Use (MU) and is located in the
Airport Road Overlay zone. (Katherine Mortimer, Case Manager)

Ms. Mortimer presented the staff report for Case #2016-38. A copy of the staff report is incorporated
herewith to these minutes as Exhibit 6. Please refer to Exhibit 6 for details concerning this report. She
noted that the preliminary subdivision plat was approved by the Planning Commission on March 3, 2016.

Ms. Mortimer said the project is in substantial compliance with the approved preliminary plat with most
of the conditions addressed. She recommended approval with the conditions in the report, which will be
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addressed before the plat is recorded.

Applicant's Presentation

Present and sworn was Mr. Scott Hoeft, 109 St. Francis, who said they agree with all staff conditions
and he stood for questions.

Public Hearing

There were no speakers from the public regarding this case and the public hearing was closed.

Commission Discussion

Commissioner Gutierrez referred to Finding of Fact #13 - The Commission finds under code 14-U-6
that due to lack of curb site parking, and that the lot sizes would limit the amount of off-street parking, the
applicant shall provide a plan to address visitor parking at the final plat stage. He did not see that
addressed anywhere in the packet.

Ms. Mortimer agreed. That condition did not get into the table. It was in the text so she didn't catch
until late. She discussed with the applicant the options for that parking and they agree that parking will be
provided and Staff will make sure it meets all fire access, parking standards. It will be provided before the
plat is recorded.

Action of the Commission

Commissioner Hochberg moved in Case #2016-38 to approve the 3760 Buffalo Grass Final
Subdivision Plat subject to the staff conditions for approval. Commissioner Hiatt seconded the
motion and it passed by unanimous voice vote.

G. STAFF COMMUNICATIONS

Mr. Smith said, as discussed previously, there will be no second meeting in May but both June meeting
dates will be held.

Ms. Martinez is following up on finding a date for the study session. Members should have received an
email today for the tour at Rust Presbyterian Hospital and Pulte Homes, scheduled for next Friday. She

asked the Commissioners to respond. The meeting starts at 9:00 a.m. at the hospital and the Pulte home
tour will be after lunch.

H. MATTERS FROM THE COMMISSION
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Commissioner Greene reported completion of the West River Corridor Plan draft which was presented
to Long Range Planning Committee. It was viewed by the neighborhood and he hoped to distribute it to the
Commissioners.

He requested of staff an update on the escarpment regulations.

Chair Kadlubek said regarding the West River draft, that the meeting with Long Range Planning was a
pretty good meeting. There were a lot of items to pass on to Land Use. They are in email form. That was a
significant meeting. It should have minutes. The plan is a hefty document. The group met 20 times once per
week. Itis one of the most significant things done. So we'd like to have study session without a public
hearing to better understand the information and add some things for Long Range Planning from various
staff members like Alexandra Ladd on Affordable Housing; traffic from John Romero on Agua Fria and Stan
on sewer and water. This seems like a great neighborhood point of view and it needs to be fleshed out with
other points of view.

Once we have study session date, we can open it up for what we want to see on the agenda. He will
help craft that agenda and would also like a copy of the draft made available to Commission members. He
believed the public hearing portion when the Commission recommends approval will be lively.

Commissioner Greene said their next meeting is the first Wednesday in June and plan to have a
General Plan update but not comprehensive.

Ms. Martinez said that will be an important meeting to see what it looks like. One thing that came up in
budget hearings, the Mayor recommended that we put together a comprehensive update of the General
Plan. But there are no specifics or details yet.

Commissioner Hiatt said he read the Mayor's comments on the “Birdy” Fund and planned to use
$300,000 in excess fees from the Land Use Department. He asked if there are $300,000 of excess fees in
that fund.

Ms. Martinez said there is far more than $300,000 or will be. It will be closer to about $3 million. What
we presented at budged hearing was all of current projects approved here and by Council moving forward
in next fiscal year. Some will be in next fiscal year and some after that. Those are from building fees and
impact fees. Putting those together will be become a little more than $3 million. So what was recommended
was to take some of it for technology improvements; some for a thorough update of the General Plan. She
is thinking the added workioad will need additional staff. We are keeping fingers crossed on economic
recovery here. That is the funding source he is looking at.

Commissioner Hiatt supported that and her budgetary priorities.
Ms. Martinez appreciated that. The City, as a whole, has a huge deficit that is being made up. There
will be cuts in next fiscal year. Part of what Land Use needs is two positions that are being cut - an

engineer for Terrain Management and a Senior Planner - a person who puts together our cases that the
Commission hears at every meeting. The thinking behind that was that Long Range Planning combined
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with Land Use would bring two planners but their role has been very different in the past. They will have to
start doing case management. It could be a potential serious loss.

Commissioner Hiatt said, as General Counsel for Homebuilders, heard talk on the street is that you are
short on planners.

Commissioner Hogan asked what limitations there are on use of impact fees.

Ms. Martinez said the impact fees are specifically used for fire, roads, into a special fund and a city
committee determines what they are used for. The Ordinance says the Land Use can utilize up to 3% for
administrative services so that is a request in her budget. That is close to $2 million so 3% of that could be
used for another position.

Commissioner Greene asked if that balance is there now or anticipated from future intake.

Ms. Martinez expected intake from those future projects that are known.

Commissioner Gutierrez said in the West River Corridor, there is more buildable vacant land than you
would expect. We need to know if the owners are aware of that plan.

Commissioner Greene agreed. They should reach out to some of the land-locked pieces. A catalog
and an outreach campaign would help. He did not think that was what they were doing but it is a good thing
to do.

Chair Kadlubek asked where in the process the Commission would do that.

Commissioner Greene said he and Mr. McPherson identified most of those parcels. Using tax records
would be a good process and sending out post cards. He was doing sleuth work on it. He had looked closer
at certain intersections and access points and had not figured out how to present it. They are a consensus-
driven group so we will see how it happens. He asked if the City accepts new wells or if they put everyone
on city water.

Chair Kadlubek said this plan comes to the Planning Commission as a plan that shows some rezoning
and an overlay district. He asked if this would this be a case.

Commissioner Hochberg left the meeting at 6:51 p.m.

Mr. Smith said it would not be a case, although it might get into quasi-judicial on the plan itself. Any
amendments would be legislative rather than judicial. We haven't figured out the sequence yet.

Chair Kadlubek asked if he had a general sense of the time line.
Mr. Smith said they might do the study session by the second meeting in June. Staff will make that

decision next week and the study session follow-up would be two weeks later with a public hearing. It
might be best to allow staff time to do the follow up since it might have to go back to the drawing board. It
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would be no later than the second meeting in July and the public hearing no later than September.

Chair Kadlubek thought it should be kept fresh. It might make sense to have the study session in June.
But the Commission should take both the study session and the public hearing into account. He might not
be here for the second meeting in June and would really life to be at the study session.

Mr. Smith informed the Commissioners of the need to send a letter to the Mayor if you want to continue
since it is end of the fiscal year coming up.

Ms. Martinez agreed to contact those whose terms are up.

Chair Kadlubek said he is looking for some information from the working group itself. He asked who he
should request the information from.

Ms. Martinez said he could request it from her.

Commissioner Greene asked if they could find or identify the property owners of those vacant land-
locked lots and those whose land is likely to be rezoned.

Mr. Smith said the state statute has rules about public notice on rezoning. So when we get there with a
recommendation from the Planning Commission on rezoning, Staff will look at that and see if we can get a
mailing list ahead of time.

Commissioner Greene clarified that it is probably no more than 20 lots.

I. ADJOURNMENT

Having completed the agenda and with no further business to come before the Commission, the
meeting was adjourned at approximately 7:00 p.m.

Approved by:

Vince Kadlubek, Chair

Submitted by:

Opl e

Carl Boaz for Carl G. Boaz, Itit.
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