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To:	Audit Committee
Via:  	Liza Kerr
From:	Internal Audit
ITEM AND ISSUE:
Presentation and discussion of Troy and Banks Contingency Audit of Utilities  
BACKGROUND AND SUMMARY:
The City of Santa Fe (City) contracted with Troy and Banks to conduct a contingency audit of the City’s gas, electric, telecommunications and water / sewer utility service accounts.  The purpose of audit was to secure refunds, credits and cost reductions resulting from discovery of charges or costs in excess of those permitted or allowed by applicable contracts, tariffs, statutes, rules and regulations and/or from overcharges or billing errors.  The agreed upon recovery rate is 29% of overcharges, and 25% for future cost reductions, for a period of 12 months.  
The contract was signed on August 19, 2015; the attached report summarizes the results to date.  
The idea for this audit originated at an Association of Local Government Auditor’s Conference.  The use of a contingency auditor for this type of audit was highly recommended as it requires specific skills and tools that most small audit shops do not have.  
	Summary of Activity - See Report for Further Details
	
	

	Account Type
	Recovery Type
	Gross Savings
	Rate
	Charge
	Net Savings

	Electric
	credit
	14,439.95 
	0.29 
	4,187.59 
	10,252.36 

	Exempt Tax
	credit
	1.36 
	0.29 
	0.39 
	0.97 

	Exempt Tax
	credit
	51.08 
	0.29 
	14.81 
	36.27 

	Streetlight
	credit
	2,205.79 
	0.29 
	639.68 
	1,566.11 

	Electric
	Future savings
	5,000.00 
	0.25 
	1,250.00 
	3,750.00 

	Electric
	Future savings
	6,700.00 
	0.25 
	1,675.00 
	5,025.00 

	
	
	$28,398.18 
	
	$7,767.47 
	$20,630.71 



It should be noted that natural gas and telecom had no identified overcharges or future savings.  
FUNDING:
No funding is required at this time.

ACTION RECOMMENDED:
No further action is required; this update is for informational purposes only.
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