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I was not expecting this.  This was one of the best letters SAF has ever received after the inspection.  And I have been through a lot of them over the past 25 years at SAF.  This is no small deal.  It is a big deal, and I think congratulations are due to all involved.  Airport staff, ARFF, FBO’s, airlines, ATCT, Police, and city administration for support.  This is a very good and big deal.  I’m really proud to be a part of this great team.

I hope that everyone realizes that Mark and Gino are gems.  They are in the center of it all.  Jon has done a great job as interim.  He grasped the airport needs and requirements really well, and as I say, we rarely, if ever, get a close out letter this good.  No real project costs as a result of the inspection.

Again, good job to all.  I’m really proud of you.  

Kent  Freier


From: BULTHUIS, JON R. [mailto:jrbulthuis@ci.santa-fe.nm.us] 
Sent: Tuesday, January 05, 2016 1:29 PM
To: SNYDER, BRIAN K.
Cc: BACA, MARK D.; MONTOYA, GENE A; CASPER, BECKY A.; LITZENBERG, ERIK J.; BABCOCK, PAUL R.; MARTINEZ, FREDDIE J.; Bob Wood; jpmiller@landmarkaviation.com; tpadilla.sfaab@gmail.com; eryn.martin@aa.com; Kent Freier; KERR, LIZA A.; Steve Ross (sross@q.com)
Subject: FAA Annual Inspection 2015 - Close Out Letter

Brian –

Please find attached the FAA close-out letter from the recent Part 139 inspection that was conducted December 8-10, 2015.  Note that all identified discrepancies found were corrected during the inspection and no additional follow-up with FAA is required.  However, additional comments made by the inspector are included with the letter that address two areas of concern:

1.            Maintenance of Runway 02/20 
The porous friction course on the southern end of the primary runway has begun to deteriorate which will require additional maintenance (sweeping and vacuuming) to remove small particulates that can cause significant damage to aircraft if it were to enter jet engines.  Our plan to address the problem is to increase the frequency of sweeping and vacuuming until such time that the planned construction project eliminates the current hazard.

2.            Maintenance Staffing
Although I applaud our existing maintenance staff for the good work they continue to do, day-in and day-out (as noted by the inspector as well), the fact is that we are currently understaffed and have looming succession issues in that area.  As you know, I have worked with the existing maintenance employees, presented the staffing issue at the Airport Advisory Board, and also shared the proposed staffing plan with you in the past calendar year.  With your support, I have worked with the consultant conducting our rates and fees analysis to incorporate an expansion position and re-classification of the existing maintenance positions to address the concern detailed in the close-out letter.  As we negotiate our contracts with American and United Airlines, rates will be adjusted to provide revenue to cover the added personnel costs.  During the 2016-17 budget development process, I will include the entire personnel package that has been discussed to date, with the new revenue stream to cover the added personnel costs.  With the new organizational structure in place, I am confident we will be well on our way to resolving the staffing issue noted in the letter.

Please let me know if you have any further questions about the content of the close-out letter or any of the email above.

Jon  

