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Memorandum

To: Finance Committee

From: Brian K. Snyder S
City Manager

Re:  Final Accounting Report
Pursuant to Resolution 2015-50

Date: July 8, 2015 for the July 13, 2015 Finance Committee Meeting

This Final Accounting Report (Report) has been prepared in response to the direction given
by the Governing Body in Resolution 2015-50 {the Resolution), which was adopted on May 27,
2015'. The Resolution directs City staff to prepare and produce a list of documents pertaining to
the 2008 Parks and Trails Bond (the Bond) that collectively comprise the Report. These
directions are addressed below in the order in which they appear in the Resolution.

1. A list of all disburscments from the separate Bond account in which the proceeds of the
fBond] should have been placed, as required by law.

Staff has prepared and posted to the City's website a list of all disbursements of Bond funds, in
several formats (collectively, together with the Individual Park Reports described below, the
Accounting Reports). The Accounting Reports include (1) a “Summary of General Obligation
Bond Issues, Detail of Distribution of Project Funding and Budget Adjustments”, which appears
on the website under the title “Distribution and Budget Adjustment”; (2} a “Summary of General
Obligation Bond Issues, Summary of Budget vs. Expenditures”, which appears on the website
under the title “Expenditure Summary by Fund”; (3) a “2008 Parks Bond Implementation
Program” summary, showing the original budget, the adjusted budget, actual expenditures year-
to-date (June 30, 2014) and the balance, which appears on the website under the title “Master

" A copy of the Resolution is attached as Exhibit A.
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Listing of Project Balances”; and (4) a “Summary of General Obligation Bond Issues”, which
appears on the website under the same title.

As noted above, the Accounting Reports also include detailed reports for each park (the
Individual Park Reports), which are also posted on the website, listed alphabetically by park.
This detail includes for each park (1) the Implementation Plan for the park; (2) a Project History;
(3) payroll attributable to the park; (4) purchases attributable to the park; (5) the physical
inventory for that park; and (6) photos of the work in that park. Purchases link to the contents of
the project files, which have not been scanned and uploaded to the website, due to their volume,
In addition, the Implementation Plan approved by the Governing Body on June 25, 2008 and a
spreadsheet developed to track physical improvements at the parks (the Physical Inventory) also
appear on the website. To date, staff, working in conjunction with POSAC and BTAC in
accordance with the direction provided in the Resolution, has completed a survey of the
improvements to 36 of 54 Bond project parks and all Bond project trails’. BTAC members
visiting the Bond trails projects did not note any concerns, Staff will continue to work with
POSAC to complete the survey of the remaining 18 Bond project parks. The Physical Inventory
has been updated through July 8, 2015 and is posted on the website. A copy of the Physical
Inventory as updated through July 8, 2015 is attached as Exhibit B.

The Accounting Reports, Implementation Plan and Physical Inventory may all be found on the
City’s webpage under the “Hot Topics” pulldown menu at the top: select “2008 Parks Bond
Audit”, then click on “2008 Park Bond Management Review” at the top.

All expenditures of Bond funds are shown in the Accounting Reports. If a project or other
activity is not shown in the Accounting Reports, then staff has assumed that it was not funded
out of Bond proceeds. However, to the extent that the Resolution seeks information relating to
expenditures of Bond funds on “other projects and activities” than those listed®, staff addresses
the specified items below. In some instances, staff has made certain assumptions about the item,
e.g., with respect to medians, staff has identified the three median projects undertaken since the
adoption of the 2007 Master Plan (2007 MP)” to track their funding sources. These assumptions
are stated where made.

Concerns have been expressed that individual park expenditures may have benefited non-Bond
projects or that items purchased for a park may have been misappropriated. While staff is aware
of these allegations, without specifics, staff does not have the means to conduct an inquiry to
determine if conduct occurred that must be reported to appropriate authorities for further
investigation and disposition. In accordance with the Resolution, we urge individuals with
specific allegations to utilize the Fraud, Waste and Abuse Hotline at 844.356.8009 to provide
that information to the City’s Internal Auditor for follow-up.

? This is in addition to a survey of all parks performed by City staff prior to adoption of the Resolution.

* See Resolution page 3, lines 21-25 and page 4, lines 1-5.

! The 2007 MP updated the 2001 Master Plan and was approved by the Governing Body on November 2007. The
2007 MP was the foundation document for the Implementation Plan.
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With respect to the account in which the Bond proceeds were depc..ted, this was addressed as
follows in management’s prior review, entitled “Report to the Governing Body™” (the Staff
Review)™:

In June 2008, the City issued $20 million in bonds. The Bond proceeds were deposited in
the City’s cash account and recorded in a general obligation debt service fund (Debt
Service Fund), Of the $20 million recorded in the Debt Service Fund, $15,802,137 was
distributed ameng the individual project funds in the amounts budgeted under the
[Implementation] Plan (the Project Accounts), leaving $4,197,863 in the Debt Service
Fund to fund labor costs associated with the Project work. A payroll suspense fund
(Payroll Suspense Fund) was created to control and account for payroll for City
employees working on the individual parks and trails projects. The Payroll Suspense
Fund allowed staff to track the total amount of in-house labor spent on the Project. This
was also necessary because employees had to be paid for their work in each 80-hour pay
period on a fixed schedule, and the time sheets showing where they worked in that pay
period for how many hours were not available for posting before they were due to be
paid. Amounts paid out of the . ayroll Luaspense Fund were funded out of the Debt
Service Fund. Thus the Payroll Suspense Fund typically showed a zero balance. When
time sheets were available for a pay period, the labor costs were posted to the appropriate
individual park project fund. This is consistent with the function of suspense accounts,
which are accounts in the books of an organization in which items are entered
temporarily before allocation to the correct or final account. Only payroll for City-
employee project managers and laborers working directly on individual parks and trails
projects were paid from the Payroll Suspense Fund. All other costs for individual parks
and trails projects were paid from their respective Project Accounts.

Staff has no reason to believe that the foregoing procedure was not in accordance with law.
2. A comprehensive spreadsheet by project[s] that were funded by the [Bond] including:
a} Projects and initial amounts that were listed in the initial implementation plan...

See response to numbered paragraph 1 above, These appear in some of the Accounting
Reports and, in addition, in the Physical Inventory posted on the website.

and
b} Any other projects and activities that were funded out of the [Bond] proceeds...
As noted above, all expenditures of Bond funds are shown in the Accounting Reports. If'a
project or other activity is not shown in those reports, then staff has assumed that it was not

funded with Bond proceeds. With respect to the below-listed projects and activities, staff
provides the following:

* Pages 9-10, The Staff Review is posted on the City’s website under the title “Management Report”,
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Marty Sanchez Links de Santa Fe Golf Course. Marty Sanchez Links de Santa Fe (the Golf
Course) directly adjoins, and has historically been treated as a part of®, the Municipal
Recreation Complex (MRC). As a result, expenditures of Bond funds at the Golf Course will
be found in the Individual Park Reports under the MRC heading. Our records indicate two
specific questions with respect to the MRC and/or the Golf Course’.

First, a question was raised regarding the purchase of a computer. A new touch screen panel
and software were purchased with Bond funds from Tech Control, Ltd., together with related
irrigation equipment and services to regulate the irrigation improvements installed at the
MRC. The equipment monitors, coordinates, and controls watering at the MRC and the Golf
Course to manage water use at the facilities. The purchase was necessary to comply with
FCC requirements mandating a change from wideband to narrowband frequency. The
transaction is listed under the MRC “Purchases” tab on May 5, 2009 for a total purchase
price of $13,884.

:cond, a question was raised about paying City workers with Bond proceeds to fund
operations at the Golf Course. We understand that four temporary seasonal workers paid out
of Bond funds performed maintenance work at the Golf Course. We assume that these are
the four workers addressed in the July 21, 2011 memorandum from Assistant City Attorney
Judith Amer to Department of Public Works Director Ike Pino and Finance Director Kathryn
Raveling (the Amer Memo). On June 10, 2015 the Governing Body voted to waive the
attorney-client privilege with respect to the Amer Memo, which is now posted on the City’s
website®, In the Amer Memo, Ms. Amer advised that “...as long as the City employees are
directly working on improving parks, trail and open space for recreational purposes, then the
cost of the salaries of those employees made [sic] be paid for from [Bond] proceeds.”
Similarly, City Attorney Geno Zamora stated at the September 6, 2011 meeting of the
Finance Committee:

The question posed in the bond to the public that was voted upon was monies for the
following purpose: to acquire land to improve public parks, trails and open space for
recreational purposes. Where you go for guidance on this is both the State
Constitution as well as case law and Attorney General’s Opinions giving guidance on
that, which concludes that you can pay the salaries of employees to fulfill those
purposes articulated in the bond. So again, for the purpose of acquiring land,
improving land, public parks, trails and open space for recreational purposes. And
the interpretation working on that is quite liberal which is, if you’re pulling a weed,
you're improving that land. If you are repainting, you are improving. So the standard
for improving as used in this bond language is quite wide open, and as the Legal
Department has reviewed it, the activities that have been done under this bond have
fit within the question that went to the public and was approved by the public.
[Emphasis in minutes.]

% Per the Golf Course Manager at the time, "...the MRC [includes] the golf course, softball complex, the BMX
course and the sport fields." Parks and Open Space Advisory Commission (POSAC), May 18, 2010 minutes.

7 April 13, 2015 Finance Committee meeting.

¥ The Amer Memo can be found on the 2008 Park Bond Management Review” page under the “Miscellaneous”
heading.
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Recently, staff was queried about invoices in the MRC project file indicating the purchase of
“Golf Course flags and putting cups” (at $1,100.00), “Golf Course flags, ball washer tablets”
(at $ 796.00), and “[s]crews, etc. for [the] Golf Course” (at § 556.00). Additional invoices in
the MRC project file indicate payments of $1,108.00 for “[r]eplaced damaged motor
Jacobson HR deck mower” and $3,102.00 for “[n]eeded for turf equipment”g. Because the
payments did not appear to tie directly by amount or date to transactions shown under the
MRC “Purchases” tab, staff resecarched whether those invoices tied to a Purchase Order and
were made using Bond funds, and concluded that they were. With respect to the nature of
the items purchased for the Golf Course, these appear to fall within the definition of
“Improvements to public parks for recreational purposes” for which expenditures of Bond
funds were permitted.

Sun Mountain. We have assumed that this query relates to trailhead improvements at Sun
Mountain. As a result of a citizen-led effort to raise funds to purchase for public use property
on n Mountain slated for development, on October 28, 2009 the City accepted the donation
of 10+ acres of land on Sun Mountain'®. In accepting the donation, the City agreed to make
improvements to the trailhead to make it accessible to members of the public, including the
addition of parking, fencing and signage''. An FIR attached to Resolution 2010-89 (the
SMCT FIR), which named the new trail “The Sun Mountain Community Trail”, estimated
the cost of these improvements at $57,000, with $6,000 in personnel costs, $50,000 in capital
outlay, and $1,000 in other operating costs. The SMCT FIR also provided that “[a]t this time
a revenue source for funding the required property improvements such as fencing, gate,
signage, graveled parking area, garbage cans, dog waste disposal station, have not been
identified. Recurring operational expenses for supplies and personnel for maintenance and
repair of minimal features will be required. Occasional police patrol will be required as this
area has been frequented in the past by a transient population settir~ up temporary shelters
and some illegal dumping.” At its October 28, 2009 meeting, POSAC recommended
approval of the acquisition, while recommending that the improvements not be funded with
Bond proceeds'?. At that meeting, POSAC members made a number of suggestions about
how the trail work could be funded, including private donations. Councilor Romero “...said
there could be money for some trail head improvements in the sale of the Watson property.”
Councilor Romero also thought there would be funds leftover from District 2 parks that could
be reallocated for the purpose. Fabian Chavez, Parks Division Director, said that ““...the
[SMCT] FIR hadn’t addressed the bond money being used for the improvements. He said

? We assume that these costs are among the “operating costs” budgeted for the Golf Course under the MRC in fiscal
years 2009/2010, 2010/2011, 2011/2012 and 2012/2013 identified in two memorandums dated July 3, 2013 from the
MRC Manager at the time to the City Manager. The memorandums are attached as Exhibit C. The memorandums
identify funding sources for operating costs in those fiscal years as the 2008 Bond (FY's 2009/2020 and 2010/2011)
and 2008 Bond/CIP Bond (FYs 2011/2012 and 2012/2013)

'° See Resolution 2009-105, entitled “A Resolution to Accept the Donation of Real Property (10 Acres +) on the
Western Flank of Sun Mountain Along Old Santa Fe Trail Subject to a Deed of Conservation Easement.” The final
resolve provided that “...upon completion of the donation, the land shall be included in the City’s open space
inventory and shall be maintained by the City’s parks division accordingly.”

" At POSAC’s July 17, 2012 meeting, Robert Wood reported that “[t]he Sun Mountain sign should be completed
and up by the end of the week.”

"2 Minutes of October 28, 2009 POSAC meeting, under Item 5, “Old Business”, pages 3-5.
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[POSAC] or the governing body could ask him to go to the Park Impact Fee Committee as a
source for money.” To date we have not been able to identify the source of funding for the
improvements installed at the SMCT ftrailhead.

Medians. We have identified three major median projects underway at the time the Bond
issued or undertaken since then. These include medians on Rodeo Road, Zia Road, and

Airport Road. Funding sources are shown in the table below:

Median Amount Funding Source Comments
Adirport Road — | $ 945,500.00 NMDOT
Safety/Medians
100,000.00 Governing Body September 10,
Approved 2008, Item 9) b.
Allocation
TR NAS.55 Santa Fe County
>,uu0.00 2 % GRT
Income Fund
125,000.00 12/13 CIP Bond Approved by
Transfers Governing Body
on March 27,
2013, Item 10) q.
Total $1,355,565.55
Rodeo Road — $ 2500000 Governing Body June 25, 2008,
Safety/Medians Approved Item 9) o.
September .
2008, Item 9) j.
350,000.00 2012A CIP Bond
and CIP Refund
Bonds
350,000.00 2014 GRT CIP
Bond
Total $ 725,000.00
Zia Road $ 35,000.00 Legislative Capital
Improvements
$ 175,510.87 CIP Labor
Total $ 210.510.87

In addition, medians were addressed by Mr. Gurule at the September 18, 2012 POSAC

meeting as follows:

...there have been a lot of complaints on the arterials and we have a crew of 5-6 guys
who work Saturdays and Sundays on overtime, and they are targeting areas with a lot
of weeds in the medians and intersections, and visibility issues. He has another group
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which took care of areas for the Fiestas — the parade route, Cross of the Martyrs, and
downtown where the events are held, and they also are assisting with the medians,
roadsides and visibility concerns.

However, Mr. Gurule was not reporting on 2008 Bond work when he discussed the work
on medians, as the “Parks Department Update” at that meeting included separate reports
on the “2008 Implementation Plan”, “Arterials™ and “Other”. The report on medians was
under the category “Arterials”.

Santa Fe Community Convention Center, We have not identified any expenditure of Bond
proceeds to fund work at the Santa Fe Community Convention Center (SFCCC). We note
that construction of the SFCCC building and related improvements was funded from bonds
issued for that purpose and that $ 2,959,086.01 remains in the SFCCC bond account to fund
work at SFCCC.

La Resolana Park. L.a Resolana Park (LRP) is adiacent to Herb Martinez Park, connected by
a bridge across an arroyo. The Implementation . .an for Herb Martinez Park provides for the
following approved 2007 MP improvements: “Remove cottonwood trees, plant trees,
resurface tennis courts, install picnic tables, reseed/resod, convert baseball field, replace
backflow preventor [sic].” On September 21, 2010 POSAC devoted its meeting to visiting
*...parks that have been renovated with the Parks Bond monies over the last two years.” A
quorum was in attendance and minutes were taken by a stenographer. Although neither Herb
Martinez Park nor LRP are listed on the field visit schedule, both are addressed in the
minutes under Martin Luther King Park. With respect to Herb Martinez Park, Ben Gurule
reported that .. .they have done nothing to [Herb Martinez] Park, except prairie dog
removal, and the scheduled improvements will be done next year. He said the cottonwoods
have been removed and the tennis courts have been resurfaced'®.” In response, POSAC’s
Chair said that work to be done included installing 8 picnic tables and converting the baseball
field to a passive open space turf area'!. Mr. Gurule added that “...in addition to what is on
the list, the [pJark will be made accessible, and there will be DOT ramps and signage
indicating an accessible parking lot, and there will be pathways to 50% of the features in the
[plark.” Mr. Gurule then addressed LRP under the heading “La Resolana — District 4 — [Part
of Herb Martinez Park]”. He reported that LRP “...has a manual irrigation system, and the
playground isn’t accessible. He said they will be putting in wood fibers and upgrading to an
automatic irrigation system. He said the improvements to [LRP] will be done with Park
Bond funds in 2011.” The Chair commented in response that “...[LRP] could use more
trees, noting you can walk across the bridge to Herb Martinez Park, and commenting that it is
a very nice neighborhood park.” On January 17, 2012 Fabian Chavez reported on Herb
Martinez Park to POSAC, stating that the “...construction drawings are almost complete; the
cultural report is complete...[and that} [t]he in house construction crew would hold a
preconstruction meeting within a week.” Additional reports at POSAC’s meetings on

13 Staff reported at the November 18, 2009 POSAC meeting that “{t]ennis courts at various parks would be

resurfaced in May.”
" This language was corrected at POSAC’s October 19, 2010 meeting to read, “...the [2007 MP] called for

installing picnic tables and...”
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February 21, April 17, May 15, June 19, July 17'®, and September 18, 2012 tracked the
progress of the work until, on October 16, 2012, the work was reported to be 95% complete.
The Physical [nventory indicates that the work outlined in the Implementation Plan for Herb
Martinez Park was performed and that additional work at LRP was performed as well.

400" Anniversary., We have not identified any expenditure of Bond proceeds to fund 400"
anniversary events. We do know that a separate business unit (22748) was created within the
Special Lodgers Tax (45%}) fund (2113) to be used for 400" anniversary expenditures and
that in-house labor was charged to that business unit.

Information for all Bond projects about (a) the budgeted cost of each project; (b) whether or not
the project was completed; (¢) if not completed, what is complete, and what is incomplete; (d)
the amount spent on each project, including information about cost overruns and change orders,
if any; and (e) the personnel who worked on each project, are included in the Accounting
Reports and other documents on the City’s website. See also the response to numbered
paragraph 31 ow.,

3. A list of all City personnel whose salaries were paid out of the Bond, the work the salaries
funded and the emploving City division and department.

Information responsive to this query was included in the November 30, 2011 Governing Body
packet. A copy of that packet is attached. Responsive information is also found under the
“Payroll” tab for each park.

The allocation of labor costs among the parks listed in the Implementation Plan was discussed at
the July 19, 2011 meeting of POSAC. The initial question addressed at that meeting was whether
Bond proceeds could be used to fund parks salaries and operations . POSAC members were
advised that the question had been referred to the City Attorney and that a response was expected
shortly. The July 21, 2011 Amer Memo, discussed above, was the response. Mr. Chavez
reported that Parks had been asked “from the first” “...to pull 10% from each park project to pay
salaries for in-house construction and maintenance.” H :xplained that a total of $4M was
allocated for parks construction workers and maintenance workers and Parks salaries. “He said
the Payroll Monitor was allowed to move a big block of money from all of the parks into a
separate account and pull the maintenance and contract workers, construction crew, efc. from
that.” Staff assumes that Mr. Chavez was referring to the $4,197,863 left in the Debt Service
Fund to fund labor costs associated with the 2008 Bond parks and trails work, addressed under
numbered paragraph 1 above. Mr. Chavez noted that “...expenses for each individual park was
[sic] tracked and Ms. [Gonzales]| kept a spreadsheet to each park.” These records are available
on the City’s website under “Payroll” in each of the Individual Park Reports.

At the July 19, 2011 meeting, POSAC’s Chair “...asked how parks could be charged that were
already completed and that don’t exist. She noted two parks where there was an empty lot and

13 At the May 15, 2012 POSAC meeting, Mr. Chavez also reported that “[t}he play equipment was up in the
Resolana section and handrails completed.”

1 At the July 17, 2012 POSAC meeting, Robert Wood reported that “Resolana [and] Herb Martinez”, among others,
“...would be completed by the end of the week.”
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the other had been a playground and was now a building.” The first park noted is apparently
Melendez Street Pocket Park and the second is Espinacitas Park.

At Melendez Street Pocket Park, the Implementation Plan called for the installation of three park
benches, park signs and fencing at a budget of $11,000, but the work was not performed, as “...a
survey on [the park] showed the easement was too narrow to put any ADA landscape or furniture
in."" The Accounting Reports associate $4,101.58 in services and materials costs and $9,427.47
in labor costs with the park. The minutes of POSAC’s September 23, 2009 meeting indicate that
“...private property was cleaned up...,” apparently in conjunction with clean-up at Melendez,
and that reimbursement would be sought from the private owner who benefitted. The matter was
discussed again at the October 28, 2009 POSAC meeting, with the minutes indicating that
*“...Parks crews cleaned up the overgrown lot...” and, apparently, fenced it, but that a “for sale
by owner” sign was then put up by a private owner. It appears that the City has an easement
across private property and that when the City cleaned up and fenced its easement area, it also
benefited the owner of the underlying land. Based on the foregoing, it appears that the costs
associated with the park include the labor and materials necessary to complete the fencing and
clean-up and, perhaps, the cost of a survey.

Work called for in the Implementation Plan at Espinacitas Park included the installation of two
park benches and a table at a budget of $5,500. However, as noted on the Physical Inventory, the
improvements were not installed, as the Civic Housing Authority was going to construct an
office building on the property. Nevertheless, $602.44 in service and material costs and
$9,728.32 in labor costs are associated in the Accounting Reports with the park. The minutes of
POSAC’s September 23, 2009 meeting indicate that “...old [playground] equipment was
removed...” and was to be relocated to other parks if it was ADA-compliant. We assume that
the costs assigned to the park relate to the removal and relocation of existing playground
equipment.

We note that some of the parks listed in the Implementation Plan have labor costs assigned to
them, although the Physical Inventory indicates that the capital improvements called for were not
completed. For example, the Implementation Plan for Peralta Park provides for the installation
of four park benches and park signs at a total budget of $6,250.00. The Physical Inventory
shows that the signs were installed, but that the park benches were not, as there were already
three historic benches in the small park. Nevertheless, the Accounting Reports do not reflect the
capital costs associated with the installation of the signs, but do assign $2,163,12 in labor costs to
the park. We note that the project file includes a Purchase Order in the amount of $284.33 for
“materials needed for restoration of benches at Peralta Park,” including oak [slats] and a sprayer
gun. This suggests that the labor costs are associated with the restoration of the existing historic
benches. In addition, at the May 21, 2013 POSAC meeting, Mr. Gurule reported that “historical
style benches and two trees were put in” at Peralta Park. However, the information contained in
the Accounting Reports is inconsistent and unclear.

' The Physical Inventory indicates that Melendez Pocket Park was located in the St. Francis right-of-way and any
improvements would have required NMDOT approval. It appears that the park incorporates property in the ROW as
well as an easement over private [and.
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Finally, at Monica Roybal Park, the Accounting Reports associate $27,032.60 in labor costs with
the park, with no associated services and materials costs, where the Implementation Plan called
for “tree replacement” at a budget of $2,000. The Physical Inventory indicates that trees were
not replaced due to lack of irrigation. At the October 28, 2009 POSAC meeting Mr. Gurule
reported that the improvements scheduled for Monica Roybal “...[weren’t] possible for the
amount of money and [that] Parks recommended the money be used to landscape the median in
the parking lot and xeriscape.” On April 17, 2012 Mr. Chavez reported that the Monica Roybal,
together with Torreon, Candelero, Los Milagros, the Archleta property, and Ranchos del Sol,
was “...in the schematic phase of design.” The Physical Inventory does not note any
improvements to the median or Xeriscaping.

4. An accounting of all Bond funds that were placed in the suspense account.

The information is included in the Accounting Reports. See also the response to numbered
paragraph 1 above.

5. Annual reports to the SEC made regarding the Bond funds.

The City of Santa Fe is required under Securities and Exchange Commission (SEC) Rule 15¢2-
12 to provide ongoing disclosures, including updated financial information, to

investors using the Municipal Securities Rulemaking Board’s (MSRB) Electronic Municipal
Market Access (EMMA®) website.

A link to the information that the City has provided to EMMA in compliance with this rule can
be found on the City’s webpage under the “Hot Topics” pulldown menu at the top: select “2008
Parks Bond Audit”.

6. Any City Council packets regarding the Bond projects that were provided to the Goveming
Body as a whole from 2008 until the present

Responsive information, including the packet provided to the Governing Body at its November
30, 2011 meeting for Item H. 1) ¢), “Update on Parks Bond and Request for Approval of
Reallocation of Bond Funds”, together with the relevant portion of the minutes of that meeting
and of the meetings of the reviewing committees (Public Works; Finance and POSAC) that
preceded it. The informationis attached as Exhibit D.

7. An inventory and efficiency report on the irrigation audits of at least iwenty parks projects.

Staff is currently finalizing the report on the irrigation audits and it will be posted on the City’s
webpage when it is complete.

Finally, we have attached as Exhibit E the Report submitted by the Public Works Department to
POSAC for its December 17, 2013 meeting (the 2013 PW Report), together with the relevant
portion of the minutes of that meeting, The 2013 PW Report addressed a number of the
questions addressed with this Final Accounting Report and may provide additional useful
information.
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CITY OF SANTA FE, NEW MEXICO
RESOLUTION NO. 2015-50

INTRODUCED BY:

Councilor Carmichael Dominguez  Councilor Joseph Maestas
Councilor Bill Dimas Councilor Patti Bushee

Councilor Christopher Rivera

A RESOLUTION

"CALLING FOR A SPECIAL PUBLIC HEARING OF THE FINANCE COMMITTEE TO

CONSIDER ALTERNATIVES FOR FURTHER INVESTIGATION OF THE

DISBURSEMENT OF FUNDS FROM THE 2008 PARKS AND TRAILS BOND PROJECTS.

WHEREAS, on March 4, 2008 City of Santa Fe voters approved a $30,300,000 general
obligation bond (“2008 Bond™) to acquire land for, and to improve, public parks, trails and open
spaces for recreational purposes; and

WHEREAS, on June 25, 2008, the Governing Body approved a draft implementation plan
dated Qctober 31, 2007 and identified as “Draft 4” (“D4 Plan”) for the 2008 Bond, together with
certain amendments thereto;

WHEREAS, the D4 Plan identified proposed improvements and related cost estimates at 47
City parks and seven (7) trails (collectively, “Bond Projects™); and

WHEREAS, on February 26, 2014 the Governing Body adopted Resolution No. 2014-17
(“Resolution”) authorizing a special external audit of 2008 Parks Bond expenditures (“Audit”) upon

completion of the Bond Projects, excluding only the trail project at St. Francis Drive and Cerrillos
1

EXHIBIT

tabbies”
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Road; and

WHEREAS, the Resolution provided for the City’s Internal Auditor to collaborate with staff
from the Public Works And Finance Departments and with members of the Bicycle and Trail
Advisory Committee (BTAC), the Parks and Open Space Advisory Commission (POSAC) and the
City Audit Committee to develop procedures for the conduct of the Audit and to select an external
auditor (“Auditor”) to perform the Audit; and

WHEREAS, the Resolution called for the Auditor to present the Audit to the Governing
Body no later than December 31, 2014, which was extended by Resolution No. 2015-2 to March 31,
ttood

WHEREAS, on April 13, 2014 the Auditor presented its draft report and findings (the “Draft
Report”) to the City of Santa Fe Finance Committee; and

WHEREAS, that report stated that, while it could find many instances of problems with the
disbursement of funds from the proceeds of the 2008 Parks and Trails Bond, including parts of the
Bond Implementation Plan that were not implemented and changes to the Implementation Plan that
were not properly documented, it also found that it was impossible to deliver a comprehensive report
on the use of the Bond funds because of a significant lack of documentation; and

WHEREAS, various City Committees began asking for documentation as early as December
2010, including regular requests from POSAC; and

WHEREAS, REDW concluded that due to the unorganized and incomplete condition of the
documentation provided, including a final accounting and the names of people paid out of the Bond,
they were unable fo complete their scope of work and that they could not assert that all laws were
followed; and

WHEREAS, City staff has had ample time to prepare and provide documentation to
conclude that Bond monies were appropriately disbursed; and

WHEREAS, on the basis of the April, 2014 report, the Finance Committee concluded that it
2

12
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is the duty of the Finance Committee to determine whether the 2008 Parks and Trails Bond funds
were legally and appropriately disbursed, but in order to do so, the Finance Committee needs
additional information to determine how the City expended funds under the 2008 Bond, and that it
was the further duty of the Finance Committee to determine the best method to obtain this
informatio_n and to take any further steps that would be necessary to deal with the ramifications of
how these bond proceeds were used; and

WHEREAS, the State Auditor is not opposed to conducting additional work to get a more
comprehensive perspective on what occurred aﬁd is still considering all potential options, including a
possible special designation.

NOW THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
CITY OF SANTA FE that the Finance Committee will scheciule a special meeting of the Finance
Committee by date (30 days after the resolution has been adopted) which will be a public hearing to
discuss which next steps are needed to sufficiently and comprehensively determine how Bond
proceeds were expended, what remedial steps need to be taken in regards to these expenditures, and
what steps need to be taken in the future to prevent similar occurrences.

BE IT FURTHER RESOLVED that, in preparation for that meeting, the City Manager is
directed to have staff prepare and preduce the following documents, known collectively as the “Final
Accounting Report™

1. A list of all disbursements from the separate Bond account in which the proceeds of the
2008 Bond should have been placed, as required by law.

2. A comprehensive spreadsheet by project that were funded by the 2008 Bond including

a) Projects and initial amounts that were listed in the initial implementation plan and
b) Any other projects and activities that were funded out of the 2008 Bond
proceeds and should include but not be limited to the following projects;

1. Marty Sanchez Links de Santa Fe Golf Course
3
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2. Sun Mountain
3. Medians
4, Santa Fe Community Convention Center
5. La Resolana Park
6. 400™ Anniversary
For all projects, the City Manager and staff shall provide information about:
a) The budgeted cost of each project,
b} Whether or not the project was completed,
¢) If pro’ t° not completed, how much has been done on the project and what
needs to be done to complete it,
d) The amount spent on every project, including information about cost overruns and
change orders, if any,
e} The personnel who worked on each project, including the Project Administrator,

Designer, Parks Construction Supervisor, name of contractor and/or names of individuals on

the Locals Crew.

3. A list of all City personnel whose salaries were paid out of the 2008 Bond fund, the work
these salaries paid for, and the city division and department of these workers. If this information is
not available, the City Manager shall so inform the Finance Committee.

4. An accounting of all 2008 Parks and Trails Bond funds that were placed in the Suspense
Account.

5. The annual reports to the SEC (Securities Exchange Commission) that were made
regarding the 2008 Parks and Trails Bond funds.

6. Any City Council packets regarding the 2008 Bond projects that were provided to the
Governing Body as a whole from 2008 until the present.

7. An inventory and efficiency report on the irrigation audits of at least twenty parks projects
4
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that included irrigation installation(s) and/or modification(s) in the 2008 Bond implementation plan.
This inventory and efficiency report shall be managed by the Water Resources and Conservation
Division in coordination with suitable Parks Division staff who currently hold an EPA/Water Sense
Certification identified as Qualified Water Efficient Landscaper. This assessment shall analyze the
installation and efficiency of the irrigation systems implemented with the 2008 Bond funding, If this
irrigation assessment is not complete within thirty (30) days of adoption of this resolution, the Final
Accounting Report will still be presented to the Finance Committee within the time frame provided
for in this resolution.

BE IT FURTHER RES ™" VED that all this information is to be placed on
the City's web site to be available to the public before the special Finance Committee meeting and the
public is to be encouraged to study this information and come forward with any further information
they have about the implementation of the 2008 Parks and Trails Bond.,

BE IT FURTHER RESOLVED that this information shall be provided to the Stéte
Auditor’s office, along with the report and the working documents prepared and utilized by REDW,
the company hired to perform the initial independent financial report

BE IT FURTHER RESOLVED that City staff will actively promote the Final Accounting
Report on both the City’s web site and the media encouraging citizens and employees with
knowledge of any impropriety or questions about the use of Bond funding to report this to:

a) The City of Santa Fe Fraud, Waste and Abuse hotline

b) The State Auditor’s Hofline.

BE IT FURTHER RESOLVED that the Finance Committee shall use the information
provided by staff and comment provided by the public to determine the best course of action to
discover how the proceeds from the 2008 Bond were expended, steps including, but not limited to, a
complete audit, an outside forensic criminal investigation, referral to the Attorney General or the

State Auditor, referral to another law enforcement agency, or other means.
5
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BE IT FURTHER RESOLVED that the Finance Committee shall use this information to
direct staff to quickly develop policies and procedures so that record keeping for all city expenditures
from any source will be transparent and publicly available.

BE IT FURTHER RESOLVED that the Finance Committee shall use this information to
direct staff to determine whether any problems that occurred during the disbursement of the funds
from the 2008 Parks and Trails Bond can be remediated.

BE IT FURTHER RESOLVED that within 30 days of the delivery of the Final Accounting
Report on the 2008 Bond, a similar interim report on the 2012 Parks & Trails Bond be delivered to
the Finance Committee.

BE IT FURTHER RESOLVED that members of BTAC, POSAC and its successor
commission, will work with City staff to review the management report related to the 2008 Parks
Bond, and complete a basic inventory of the parks.

BE IT FURTHER RESOLVED that City Staff is directed to permanently end the practice
of using city force account work to accomplish bond projects.

P/ """, APPROVED AND ADOPTED this 27" day of May, 2015.

R@%ﬂw o

IERM GONZALES, MAYOR
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APPROVED AS TO FORM:

130 WAy,

o AlaREAN,
KELLEY AYBRENNAN, CITY ATTORNEY

M/Legislation/ Resolutions 2015/2015-50 Parks Bond Review — Finance Hearing
7
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Work Tasks Completed Beyond Required Scope of Implementation Plan

District 1

Adam Armijo Park

Alto Bicentennial Pool

Cathedral park

Some irrigation improvements; Fertilizer

Cross of the Martyrs

Frank S. Ortiz Dog Park

Frank S. Ortiz Park

Ft Marcy Complex

John F Griego Park

Added two (2) park benches with companion seating pads, Replaced one {1} ADA picnic table

Mager's Field

Monica Roybal Pocket Park

At the November 2009, meeting, staff informed POSAC that "Monica Roybal had asked for trees and an irrigation upgrade that wouldhave cost $2,000. That wasn't possible for
the amount of money and Parks recommended the money be used to landscape the median in the parking lot and xeriscape.”

Peralta Park

Piaza Park

Prince Park

Installed two (2) ADA benches with companion seating, Installed two {2) ADA tables, Provided ADA parking area with curb ramp, wheel stops, striping and signage, Repaired
walkway, Provided for archeological site clearance, Repaired/replaced parking lor post and cable, Provided modifications and repairs to walk and grounds to allow NPS exhibit
installation, Installed trash drums, Removed bollards and replaced with new entrance gate

Sunnyslope Meadows

Thomas Macaione Park

Torreon Park
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Work Tasks Completed Beyond Required Scope of Implementation Plan

District 2

Amelia White Park

Repaired structures, Constructed retaining wall

Atalaya park

Cleared, grubbed, and graded lower area of playground, Parks Locals performed demolition and removal of concrete walkway, as well as removal of sand and railroad ties from old
playground area between tennis courts and Atalaya School.

Calle Lorca Park

ADA walkway, trashcan, Four{4) aspen trees, four {4) "red flowered" trees, Three (3) other trees, railroad tie retaining wall, 2 ADA benches, 2 ADA picnic tables, arroyo bridge, HILO
drinking fountain, resurfaced basketball court, park signage, accessible walkways, upgrade playground equipment, replace fence with post and cable, repairs to drainage ways

Cornell Park

Installed recycling center, Installed one {1} picnic table, Installed one (1} HiLo drinking fountain, repaired one (1) drinking fountain, Installed curb ramps and parrallel parking striping for
increased accessibility

E. and W. De Vargas Park

Don Diego Park

Galisteo Tennis Courts

Orlando Fernandez Park

Patrick Smith Park

Salvador Perez Pool

YounglF k

At the November 2008 meeting, POSAC was informed by staff that "ADA plans were approved and reconstruction of water fountain, benches and sidewalks would all be done in-house"

Power Plant Building and Park
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Work Tasks Completed Beyond Required Scope of Implementation Plan

District 3

Ashbaugh Park

Cielo Vista Park

Per the implementation plan, Parks developed a new park with active neighborhood participation.
Additions to the tasks listed in the plan that were requested by the neighbors included a half court
basketball court, new curb cut and accessible drive pad, community garden with raised beds, an orchard
with 15 apple trees, 20 shade trees, a loop path, post and cable fence, and a drinking fountain.

Frenchy's Park

Gregory Lopez Park

Added ADA parking spaces and access pathway, accessible playground and security light upgrades, DOT
ramp, remove sand from play area and replace with EWF playing surface

Larragoite Park

Las Acequias Park

Parks Locals cut out and removed sections of broken walking trail, Repaired and brought playground
areas up to compliance. ADA access concerns. Reestablished ADA parking spaces, repaired
uneven/disintegrated areas along loop path, Provided curb ramp, Replaced 2 existing benches with ADA
compliant, Install trash drums along accessible walkway, Resurfaced basketball court, Remodeled turf area
for soccer, Added native revegetation at non-turf areas, Removed concrete parking barricades and added
pipe gates

Los Milagros Park

Maclovia Park

Community Garden, Landscaping

Rancho del Sol Park
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Work Tasks Compieted Beyond Required Scope of Implementation Plan

District 4

Candelero Park

Six {6} new benches, four (4) new grills, ADA compliance upgrades, two {2) new ADA picnic tables, Reclaim tennis court area with irrigation/trees/shrubs, survey and replace
post and cable fence along Zia, upgrade walkways for accessibility, upgrade playground for safety and ADA, installed ADA curb ramp with accessible parking space, replace
drinking fountain with HilLo, Added/relocated trash drums

Genoveva Chavez Park

Herb Martinez Park

Removed one (1) Cottonwood Tree, Planted eight (8) trees, Installed seven {7) picnic tables with pads and access, Intalled five (5) ADA benches with companion seating pads
along accessible path of travel, Added/Repaired walkways critical for accessibility to major amenities, Intalled one (1) HiLo drinking fountain, Relocated trash drums to
accessible path of travel, Installed two (2) curb ramps at parking lots with accessible parking spaces, Added asphault path connecting Martinez Park to La Resolana by way of
existing bridge, Cleaned weeds and thinned trees at arroyo drainage. :

La Resolana

At the February 2010 meeting, staff informed POSAC that La Resolana would get a ‘'new pathway, fence repair and a new irrigation. Removed concrete skate pad and thorn
bushes. Staff regarded La Resolana as a continuation of Herb Martinez; Replaced outdated irrigation system, Planted eight {8) trees, Upgraded playground to current
consumer safety/ADA standards, Intalled one (1) picnic table, Installed one (1) ADA bench with companion seating pads, Intalled one (1) HiLo deinking fountain, Replaced
worn chanlink perimeter fence, Reseeded, Added/Repaired walkeays critical for accessibility, Relocated trash drums along accessible path, Added/Repaired park signage,
Installed on-street accessible parking space at existing curb ramp, Cleaned weeds and thinned trees at arroyo drainage.

Martin Luther King (Villa Serena)

Las Estancias Park

Marc Brandt Park

Monica Lucero Park

Upgrade playground to ADA, instalted shade structure, installed {4) picnic tables with pads and access, installed {4) ADA benches, upgrade access walkways, relocated trash
drum, add park signage, installed accessible parking space with ramp

Nava Ade Park

Pueblos del Sol Trails

Trails repaved rather than new construction.

Villa Caballero Park

Two (2) trashcans, added ramp for pedestrian access, accessible parking space, relocated trash drums, installed accessible crusher fines path, added retaining wall at path
entrance

Villa Linda Park

Three {3) trashcans and recycle bin. Upgrade irrigation system, reseed and sod new area, ADA access added to HILO drinking fountain, 2 shade structures, upgrade walkways,
new park signage, accessible parking space, repair post and cable fence

10

27



28



29



Work Tasks Completed Beyond Required Scope of Implementation Plan

Regional Parks

MRC

At the November 2009 meeting, staff informed POSAC that "The neighborhood wanted features different from the leagues. The leagues, workers, and neighbors discussed what
would be done. The money was to be spent on the concession stand, for new stucco, bathrooms, roof, and safety netting. The current ball fields and backstops would be
improved as well as bleachers with shade and trash recepticals. The irrigation systems would be upgraded; parking areas improved and expanded and a culvert system
constructed for drainage. Requests were made to improve the BMX track for City events and the volleyball court." At the November 19, 2009 Public Works meeting, the City
Manager informed the Committee that there were changes in the Pueblos del Sol and MRC Scopes of Work, but that they would not affect the funding levels.

Santa Fe River Parkway

Parks Locals updated irrigation East of SF Police/Fire substation on W. Alameda. Planted trees; Parks Locals constructed a split-rail fence in lieu of post and cable.

Archuleta River Property

Franklin E. Miles Park

GCCC

Shades and louvers paid out of other funds

Ragle Park

Installed trash cans and picnic tables; Parks Locals installed sod on slopes around playground area. Also replaced chainlink fences around all ball fields and dugouts.

Salvador Perez Park

Design and archaeclogical clearance, New asphalt replacement paths and concrete sidewalks throughout park te meet ADA, Doggie dispenser, approximately 15 park benches,
four({4) picnic tables, two (2) gazebos, trash cans, play ground surface replacement with wood fiber, salvador perez dog park - gazebo, fencing, picnic table, trees, dog fountain,
doggie dispenser, irrigation, and railroad retaining wall

13
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Per Bond
Implementation Plan | 01 - Was this work
Location Qt - Task Per 2008 Parks Bond Imptementation Plant Budget Amount/Bond Total Business Unit was work designated parformed b‘_’ p:jec:vr:;ts::ﬁ::d Q8- we_m any Items. | Q3{a) What tems were adgznr::;:z::::mr ;t(s?n\:i:?tizger:lt Nur?nier of COMMENTS
to be completed by | Contractors, City Implementation missing? missing the scope? scope? Pictures
Contractor or In Workforce, er Both
House?
Sunta Fe Rail Trail Under Contract w/NMDOT - Construction 09/2008 - 06/2009 . Contractor Yes No N/A No N/A 3
Acequia Trail Phase 1 -
Otowl Street to San
Felipe Under Contract w/Gannet Fleming West - Design 07/2008 - 11/2008 Contractor Contractor Yes No N/A No N/A 4
Under Contract w/Gannet Fleming West - Construction 12/2008 - 07/2009 Contractor
Acequia Troil Phase 2 -
San Felipe Street to St.
Francis Drive Under Contract w/Bohannon Huston, Inc. - Design 05/2008 Contractor Cantractor Yes No N/A No N/A 4
Acequia Trail Phase 2 -
Sun Felipe Street to St.
Francis Drive Under Contract w/Bebannon Huston, Inc. - Construction 0872008 - 12/2008 Contractor
Scope Changed
to include
Federal
Environmental
Assessment;
Underpass - Scope | Interim At-Grade
was changed Trail Design and
Construction; and
Final Design of
Open Underpass
St. Francis/Cerrilios 1o be constructed
Road Pedestrian in Q415
Overpass Under Contract w/Parson Brinkerhoff - Design 08/2008 - 02/2009 Contractor Contractor No Yes N/A 3
St. Francis/Cerrillos
Road Pedestrian
Overpass Under Contract w/Parson Brinkerhoff - Constyuction 03/2009 - 10/2009 Contractol
Arroyo Chamiso Trail :
{East) Phase 1 -
Musuem Hill {Camino
Lejo} Under Contract w/Parson Brinkerhoff - Design 05/2008 - 01/2009 Contractor Contractor Yes No N/A No N/A 4
Arroyo Chamiso Trail
(East} Phase 1 -
Musuem Hill {Camino
Lefo) Under Contract w/Parson Brinkerhoff -Construction 04/2009 - 09/2009 Contractor
Post construction
drainage
improvements using
other funds:
Extensicn of
Arrayo Chomiso Trail retaining wall, small
{East) Phase If - drain across trail,
Underground Crossing french drain, and
at St. Francis Drive Under Contract w/Parson Brinkerhoff -Design 06/2008 - 12/2008 Contractor Contractor Yes No N/A No 18" retaining wafl 17
Arroyo Chamiso Troil
{East) Phase Il -
Underground Crossing
at $t. Francis Drive Under Contract w/Parson Brinkerhoff -Construction 03/2009 - 08/2009 Contractor
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Per Bond
Implementation Plan| Q1 - Was this work 2 -Was scope of 4 - Were there 4(2) What ftems were B
Location Q1 - Task Per 2008 Parks Bend Implementation Plant Budget Amount/Bond Total Business Unit tsb:?:::';g:g:ad &l::::: :::: g\l’tv pr‘zject r:ets;elr’:ond a3~ “:I:il::; ftems [ Q3(a} wﬂ':?;:;egms were adgtlonal items over ;e(s:n‘:‘rthatlr;:cee::;e Nur‘::er of COMMENTS
Cantractor oF In Workforce, of Both Implementation the scope? scope? Pictures
House?

Post and Cable &

Bollard East of JC

Penney's installed

as part of project

were relocated
Arroyo Chamiso Trail during Dog Park and
{West) - Rodeo Road Parking Lot
to Nave Ade/Wagon renovations
Road Under Contract with Gannet Fleming West - Design 05/2008 - 09/2008 Contractor Contractor Yes No performed by others No N/A 7
Arroyo Chamise Trail
{West) - Rodeo Road
to Nave Ade/Wagon
Road Under Contract with Gannet Fleming West - Construction 10/2008 - 03/2009 Contractor
Santa Fe River Trail -
Camino Alire to
Frenchy's Field Under Contract w/RTI - Design 07/2008 - 09/2008 Contractor Yes No N/A No N/A 7
Santa Fe River Troil -
Camino Alire to
Frenchy’s Field Under Contract w/RTI - Construction 10/2008 - 07/2009 Contractor
15
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Location

Q1 - Task Per 2008 Parks Bond Implementation Plant

Budget Total/Bond Amount

Business Unit

Per Bond
Implementation Ptan
was work desighated
to be completed by

Contractor or In
House?

Q1 - Was this wark
performed by
Contractars, Clty
‘Workforce, or Both

Q2 - Was scope of
project met per Band
Implemantation

Q3 - Were any items

missing?

03{a) What items were
missing

Q4 - Were there
addltional ltems over
the scope?

Qd({a} What iterns were
present that exceed the
scopa?

Qs -
Number of|
Pictures

COMMENTS

Northwest Quadrant

Open Space

Install Fencing and Gates

Contractor

Contractor

Yes

No

N/A

Yes

Scope amended to
inctude Priority Plan;
Master Plan
Develoment; Trail
Head construction
at Frijoles and
Cuchara; ATV/MX
access Road and
Parking Lot; Signage;
Maps; Water
Storage for Specialty
Parks; et¢

21

Northwest Quadrant
Open Space has an
M track and several
gravel walking trails
with amenities such
as shaded picnic
tables, and
developed parking
lots. Unsure as to
how much of that
was funded by the

bond.

16
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City off Sambe Fe,New Mexico

memao

Brian Snyder, City Manager

July 3, 2013

[gaa J. Pino A4 .E., Public Works Department Director
en J. Gurule, Parks Division Director f:‘bmre 913

FROM: Jennifer Romero, MRC Manager,ﬁfs
RE: Request from Councilor Dominguez: “Concern regarding how MRC Operations are Subsidized”
REQUEST:

“MRC Operating Budget Subsidies — This pertains to the information I shared with you regarding the “Operating
Supplies” line item for the MRC specifically for years 10/11 — 12/13, Information I am seeking is for you to
provide me with an explanation of how that line item was subsidized.”

SUMMARY:

The following table illustrates the amounts spent at both the MRC Sports Complex and Marty Sanchez Links de
Santa Fe (MSL):

FISCAL YEAR LOCATION AMOUNT
2009/2010 MRC SPORTS COMPLEX $27,607.32
MSL GOLF COURSE $41,078.26
TOTAL | 68,685.58
2010/2011 MRC SPORTS COMPLEX $43,700.38
MSL GOLF COURSE $22,203,92
TOTAL | 65,904.30
2011/2012 MRC SPORTS COMPLEX $43,920.84
MSL GOLF COURSE $24,336.90
TOTAL | 68,317.74
201212013 MRC SPORTS COMPLEX $16,667.87
MSL GOLF COURSE $54,215.76
TOTAL | 70,903.63
Additional Expenses | Operation Rescue (MRC) $76,259.73
Irrigation expenses (MRC) $17,000.00
Parking Lot/Slumry Seal (MRC) $38,683.00
Benches (MRC) $4,132.00
TOTAL | $136,074.73

ACTION RECOMMENDATION;

For your review.

Ce: Parks Division File
EXHIBIT




City off Santa s,N Mo

memao

Brian Snyder, City Manager

July 3, 2013

J. Pino/?.E., Public Works Department Director
en J, Gurule, Parks Division Director 3, )_}_

Jennifer Romero, MRC Manager %

RE:; Request from Couacilor Dominguez: “Concern regarding how MRC Operations are Subsidized”

“MRC Operating Budget Subsidies — This pertains to the information 1 shared with you regarding the “Operating
Supplies” line item for the MRC specifically for years 10/11 — 12/13. Information 1 am seeking is for you to
provide me with an explanation of how that line item was subsidized.”

SUMMARY;

Per the request of Councilor Dominguez, the table below illustrates how the Municipal Recreation Complex
{MRC) operating costs were budgeted for fiscal ysars 1998-2009 and from 2010 to present.

FISCAL YEAR

1898-2009

2009/2010

2010/2011

2011/2012

2012/2013

2013/2014

. JNDING

ENTERPRISE

2008 BOND

2008 BONOD

08
BOND/CIP

08
BOND/CIP

CiP BOND

BUSINESS UNIT

52600

52602

52602

52602 &
32754

52602 &
32754

32754

ADDITIONAL
FUNDING

BAR

N/A

N/A

N/A

N/A

N/A

ACTION RECOMMENDATION:

For your review.

Cc:  Parks Division File
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2) CONSIDERATION OF RESCLUTION NO. 2011- .
(Councilor Dominguez, Mayor Coss, Councilor Trujillo and
Councilor Romero)

A Resolution Caliing a Special Election to be Held in the City of
Santa Fe on March 6, 2012, in Conjunction With the Regular
Municipal Election for the Purpose of Voting on the Issuance of
General Obligation \ Bonds in an Aggregate Principal Amount
of $30,000,000; Describing the Purposes to Which the Bond
Proceeds Would be Put; Providing the Form of the Bond
Question; Providing for Notice of the Election; Prescribing

O  DetailsinC w3t 1With Such E 3 Bonds;
and Ratifying Action Previously Taken in Connection
Therewith.

Resolucion Convoca una Eleccion Extraordinaria que Tendra
Lugar en la Municipalidad de Santa Fe el Dia 6 de Marzo,
2012, Conjuntamente con la Eleccion Municipal Ordinaria con
el Fin de Votar si se Emitiran Bonos de Obligacion General en
Suma Principal Agregada de $27, 800, 000; se Describen los
Propositos para los Cuales se Dedicaran el Producto;
Disponiendo las Formas de las Cuestiones de los Bonos;
Disponiendo la Notificacion de la Eleccion; se Prescriben Otros
Detalles en Relacion con Dicha Eleccion y Bonos; y se Ratifica
la Accion Tomada Previamente en Relacion con lo Dicho.

CONSIDERATION OF BILL NO. 2011-35: ADOPTION OF ORDINANCE NO.
2011- . (Councilor Ortiz and Councilor Wurzburger)

An Ordinance Amending Exhibits C and D of Chapter XXV SFCC 1987 to
Authorize the Suspension of Santa Fe River Target Flows During “Water
Warning — Orange” and “Water Emergency — Red” Implementation Stages.
(Brian Snyder) (Postponed at October 26, 2011 City Council Meeting)

CONSIDERATION OF BILL NO. 2011-41: ADOPTION OF ORDINANCE NO.
2011- . (Councilor Bushee)

An Ordinance Amending Section 23-8.5 SFCC 1987 to Regulate the Types of
Goods and Wares Street Performers May Sell; and Amending Section 23-8.7
SFCC 1987 Regarding Criminal Enforcement, Penalty; and Administrative
Enforcement. (Aric Wheeler and Dr. Melvill. Morgan)

EXHIBIT

tabbies’

J

55002.pmd-11/02
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Responding to Councilor Chavez, Councilor Dominguez said that amendment is already incorporated into
the proposed Resolution.

VOTE: The motion was approved on the following Roll Call Vote:

For. Councilor Trujillo, Councilor Wurzburger, Councilor Calvert, Councilor Dominguez, Councilor
Ortiz and Councilor Romero.

Against: Councilor Chavez and Councilor Bushee.

Explaining her vote: Councilor Bushee said, “As grateful as | am that they are going to the voters,
I think that we could have done better work on the questions, particularly #3, and so | vote no.”

Explaining his vor  Councilor Chavez said, “I'm going to vote no. | . I'm consistent. I've been
concerned about the impact, not on those property owners that can pay the property tax, but on
those peaple that don't own property but will stilt be impacted where it is a pass through. | have
concems about working families, those on fixed incomes and this could be of impact on them, so |
vote no.”

Explaining his vote: Councilor Calvert said, "Well | guess there's always room for improvement, |
don't care who you are, even if you've been here for a long time, so ! vote yes."

YUINS WEPAIITIGHL, WITIGH 1S 111 € LOUNCH packet, noting tnere 1s $750,000 available, in the following
manner, $500,000 utilized for the SWAN Park Engineering & Design, $100,000 utilized for security cameras
in parks and trailheads throughout the community, $50,000 utilized for the Botanical Gardens and $100,000
utilized for Plaza improvements inciuding efforts to reduce the size, not eliminate, the utility box on the
Plaza.

CLARIFICATION OF THE MOTION; Council Wurzburger asked for clarification if th the

narke and rgilheads and not just for parks. Councilor Dominguez said this is correc

Councilor Calvert said, “l guess | had been led to believe that we were not going to reallocate the $750,000
this evening. I guess that was my misperception.”

Page 47
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Councilor Dominguez said we did reallocate at the Finance Committee so we could bring it to the Governing
Body for approval.

Councilor Calvert said he had hoped this would go back to Public Works "since we never saw this
accounting of the reallocation.”

Councilor Chavez said we didn't finish the summary on the $30 million G.0O. issue because there were some
guestions we were waiting for, He said we've discussed - summary on how those funds were spent.

aiso had issues about func  which were spent out-of-state. He se__ v._ had the same discussion on the last
$30 million bond we issued, and we haven't received all of this information. We really don't know the total
fiscal impact/benefit for that $30 million bond. He said we can see some of the improvements, but we know
there's always room for improvement, He said we wanted o know “percentage wise, dollar amount, how
much of that money was spent here in town." He said perhaps we'll know the next time around, since
we've been asking these questions.

VOTE: The motion was approved on the following Roll Call Vote:

For: Councilor Trujillo, Councilor Wurzburger, Councilor Catvert, Councilor Dominguez, Councilor
Ortiz and Councilor Romero.

Against: Councilor Chavez and Councilor Bushee.

Explaining his vote: Councilor Ortiz said, “The only reason we have this money to reallocate was
because of the diligence of all the peopte who put together the bond so we had concrete, finite
numbers with a project schedule and the extraordinary efforts of Ben, Fabian and Jackie and other
people in Parks who stayed on these projects and did the work. And yes, having their salaries
tucked into this, buf doing the work to get the projects done, and every park project as far as i know
is one time, scheduled to be on time and is all coming in under budget, and that's why we have this
reallocation, This is largely because of those staff people that we have this ability to realiocate, and
so | vole yes. And thank you staff for doing that.”

Explaining her vote: Councilor Romero thanked staff that made this all possible in a 3 year span,
which met expectations, and said, "So | vote yes."

Explaining his vote: Councilor Tryjillo said he also thanks staff as well. He said, “But Councilor
Dominguez, the only one ! do have a problem with is number 4, $100,000 for the box on Plaza. |
know we've improved the plaza extremely over the years. It is part of the community as well. But
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here we're talking about this box again. And | can honestly tell you, I've gone to the Plaza so many
times and when | talk to tourisis who are visiting our town — you know what that big box is there,
most of them say they wouldn't have noticed it unless he mentioned it. He said, "Even us locals
don't notice it. | cannot see spending as much as $300,000 on it. You know how many pocket
parks | could build in District 4 for that amount of money. A ot of them. I'm going to vote yes on
this, but [ do have my reservations about spending that kind of money on something that's already
there."

Explaining her vote: Councilor Bushee said, “Yes on this option. | like it better than the direction
we were taking before. But | will say if you just make it general $100,000 for the Plaza, you're not
going to get a lot to fix that thing. Sois it just generally for the Plaza." Councilor Dominguez noted
it was $100,000 for Plaza including reducing the size of the box, not eliminating it. He said his
motion is clear that it is to improve the Plaza and what we can to reduce the size. Councilor
Bushee said, “Ol -, I'll vote yes.”

BREAK 9:45P.M. TO 9:55 P.M.

ARKEXRTTRER T, KA ARk e i d g e & s dek dodedo Aok s de s Ak A e AR A ek ARk kAR KRR IR w R Rk kR Rk d bk ek edk ki

MOTION: Councilor Ortiz moved, seconded by Councilor Calvert, to hear ltem H{7) next on the Agenda and
approve the Amended Agenda as amended.

VOTE: The motion was approved on a voice vote with Councilors Bushee, Calvert, Chavez, Dominguez,
Ortiz, Romero, Truiillo and Wurzburger voting for the motion and none against.

AEEHAE IR I IRk kkde] ERRERERRXTRNE R AR RN IR TR d ik AR x* Rkt ek dor Sk ek ok ik ek vk ek A ke R AR Ak

7) CONSIDERATION OF BILL NO. 2011-42: ADOPTION OF ORDINANCE NO. 2011-37.
AN ORDINANCE REPEALING ARTICLES 14-1 THROUGH 14-4 SFCC 1987 AND
ADOPTING NEW ARTICLES 14-1 THROUGH 14-4 SFCC 1987; REPEALING SECTION
14-5,1 SFCC 1987 AND ADOPTING A NEW SECTION 14-5.1 SFCC 1987, REPEALING
SECTIONS 14-5.3 THROUGH 15-5.5 SFCC 1987, AND ADOPTING NEW SECTIONS 14-
5-3 THROUGH 14-5.5 SFCC 1987; REPEALING SECTIONS 14-5.7 THROUGH 14-5.10
SFCC 1987 AND ADOPTING NEW SECTIONS 14-5.7 THROUGH 14-5.10; REPEALING
ARTICLES 14-6 THROUGH 14.7 SFCC 1987, AND ADOPTING NEW ARTICLES 14-6
THROUGH 14-7 SFCC 1987; REPEALING SECTIONS 14-8.11 THROUGH 14-8.16 SFCC
1987 AND ADOPTING NEW SECTIONS 14-8,11 SFCC 1987 THROUGH 14-8.16 SFCC
1987; AND MAKING SUCH OTHER CHANGES AS ARE NECESSARY. {GREG SMITH)

A copy of Proposed Amendments to Bill No. 2011-42, Repealing and Adepting Various Articles of
Chapter 14 (Staff Amendments) is incorporated herewith to these minutes as Exhibit “15."

City of Sarta Fe Councll Meeting: November 30, 2011 Page 49

39



H-1-¢

40



{b 9 Dles<ion

DATE:

November 21, 2011

TO: Mayor and Council

v

FROM: B
}séac J. Ping’,/P.E., Public Works Dept. Director

RE: Action regarding allocation of Parks Bond funds

SUMMARY:

In the reconciliation of the project management and labor costs incurred with the 2008 Parks
Bond, it is recommended by the Finance Comumittee that the following option (captioned as
Option 2 on November 10 memo to Finance Committee) be adopted:

Option 2 — Aocate $4.357,780.00 from the Parks bond for project management and labor costs
and alocate an additional $750,000.00 from the proposed CIP/GRT bond funds for a total of
$5,107,780.00.

ACTION;
For your consideration and approval.

XC: Robert Romero, City Manager

SSGDI.PS -793
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ACTION SHEET
CITY COUNCIL MEETING OF 11/30/11
ITEM FROM FINANCE COMMITTEE MEETING OF 11/14/11

ISSUE:

23.  UPDATE ON PARKS BOND AND REQUEST FOR APPROVAL OF
REALLOCATION OF BOND FUNDS (FABIAN CHAVEZ AND ISAAC PINO)

FINANCE COMMITTEE ACTION: APPROVED AS DISCUSSICN ITEM

Item 23 became ltem 20.

SPE..AL CONDITION. .. AMEN_J...N1..

Approved Option 2 - With the anticipated approval of the CIP/GRT bond proposal
currently under review, $750,000.00 of these funds can be allocated to the labor and
project management costs projected through June 2013. This would reduce the
amount (described in option 1) by $750,000.00 resulting in a total of $4,357,780 that
would be allocated from the Parks Bond.

STAFF FOLLOW UP:

VOTE; FOR AGAINST ABSTAIN
COUNCILOR WURZBURGER excused

COUNCILOR ROMERO X

COUNCILOR BUSHEE X

COUNCILOR DOMINGUEZ X

CHAIRPERSON ORTIZ

DISK fe1lfcmissue
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Citty off Savmte, IR, Niewr IMesxico

memo

November 10, 2011

TO: Finance Committee

VIA: - '
[ Melville Morgan, Finance Départment Di1  tor
,0‘.!‘6
¢ J. Pigh, Public Works Department Director

FROM: Fabian Chavez 111, Parks Division Director
Ben Gurule, PW Project Administrator
Frank Archuleta, PW Project Administrator
Jackie Gonzales, Contract Analyst i

ISSUE:
Parks bond update and allocation of bond funds

SUMMARY: _

With work continuing on the projects authorized by the 2008 Parks bond, it is necessary to
reconcile labor and project management costs allocated to the bond. Referencing the spreadsheet
shown as attachment 2, the allocation of labor and project management costs can be

accomplished in two ways: '

e Option 1 — As shown on attachment 2, the total labor and project management costs
projects through June 2013 is $5,107,780.00. This option would provide that all these
costs be covered entirely by Parks bond funds.

Option 2 — With the anticipated approval of the CIP/GRT bond proposal currently under
review, $750,000.00 of these funds can be allocated to the labor and project management
costs projected through June 2013. This would reduce the amount {described in option 1)
by $750,000.00 resulting in a total of $4,357,780.00 that would be allocated from the
Parks bond.

It is important to note that regardless of the Option chosen, all projects'designated for completion
in the Parks bond will be completed by June, 2013, This is possible largely because of the in-




house labor and project management that has resulted in stretching Park bond funds available for
construction beyond that which would have been possible if all the labor and project
management had been contracted.

ACTION:
It is recommended that both Options be considered. When an option is chosen and approved, the
funds will be applied appropriately.
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PARKS MASTER PLAN REVISION

Revised 06/25/08
Parks Advisory Committee Recommentation - .
District Amount;
1 2,218,579
2 2,117,375
3 2,038,675
4 2,601,325
Sub Total 8,975,954
Regional Parks
SF River Parkway 2,297,500
Archuleta Propetrty 30,5600
Franklin E. Miles 2,151,273
GCCC 921,250
MRC 1,150,000
Ragle 2,305,762
Salvador Perez 325,687
Sub Total 9,181,972
Parks Districts & Regional Grand Total 18,157,926
Capital
Improvement
Current BTAC Prolects Costs
Rail Trall All Segments withing City Limits - (District 1,2 3 & 4) 3,768,000
Aceguia Trail (Dlstrlct 3) 2,388,250
@t EramniclCarriliae Rnad Dadestrian Overpass 1,740,000
AlLUyU Uiy inaw caot - o - fancls To Museum Hill (District 2) 3,508,000
Arroyo Cahmiso West - Rodeo o Nava Ade & Wagon Rd. (District 4) 1,224 365
River Trail - Camino Afire to Frenchy's Field (Districts 1 & 3) 3,232,000
Sub Total 15,860,615
Note: This factor is already inclued in estimates Design & Contingencies @ 25% 0
Total: 15,860,615
Available Funds: 8,714,869
"~ Unfunded Total: 9,145,746
Total:;
27,303,672.00
Northwest Qaudrant Open Space/Trails Request
' 2 965,328.00
Grand Total:
30,269,000. 00
T B e AR
ARL ._oval-gslgg!l _ '
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ACTION SHEET
ITEM FROM THE
PUBLIC WORKS/CIF AND LAND USE COMMITTEE MEETING

OF

MONDAY, JUNE 27, 2011

ITEM 13

PARKS BOND

= REQUEST FOR APPROVAL OF REALLOCATION OF PARKS BOND FUNDS (FABIAN CHAVEZ)

PUBLIC WORKS COMMITTEE ACTION: Approved

SFECIAL CONDITIONS OR AMENDMENTS:

STAFF FOLLOW UP:

VOTE

AGAINST

ABSTAIN

CHAIRPERSON DOMINGUEZ

COUNCILOR CALVERT

COUNCILOR CHAVEZ

COUNCILOR ROMERO

COUNCILOR TRUJILLO

| o | MM
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@ﬁby@f Seamta e, NewMexico

memo

DATE JUNE 27, 2011

o

TO: PUBLIC WORKS, CIP USE COMMITTEE
VIA:
- PUBLIC WORKS DEPT, DIRECTOR
IM: B " DIRECTO A
’ Y SR U | 7. :)111!’ o€
' FRANK ARCHULETA, PW PROJECT ADMINL. . RAT . R =R, .
. JACKIE GONZALES, CONTRACT ANALYS
4
1SSUE:

Parks Bond Update and Request of Reallocation of Parks Bond Funds.

SUMMARY:

In2002the ye 1 ced an extreme drought conditiops that affected all the cityparl In
2008 the City of Santa Fe passed a property tax bond for $30,269,000.00 to support an initiative
to renovate 58 of 100 city parks and construct 7 trails with the anticipated completion date of
December 2012, (See Attachment 1)

The Park Bond renovation work has had a positive impact on our community. The Parks, Open
Space & Trails and Facilities Divisions have employed 35 skilled laborers and have supported
many local businesses during a time of economic strain. The Parks Bond renovation, remodel
and new construction projects have also provided beautiful and accessible parks, recreation

- facilities and trails that have improved the quality of life in Santa Fe,

In an effort to proceed - it is necessary to adjust and re-allocate balances to cover for allowable

copstruction and edministrative costs,  All parks, trails, facilities and open space projects will
becgnm]ete per the approved Parks Master Plan, (See Atfachment 2)

ACTION:

Please recornmend to the Finance Committee approval to re-appropriate Parks Bond Funds as
recommended (See Attachment 2).

o4



ATTACHMENT 1
The Parks Bond Completed Projects:

1) 28 Completed Projects: 21 In-house Projects — 5 Contracted Projects & 2 Shared In-house &
Contracted Projects.

2) 2 Renovated Recreational Facilities
3) 2 Completed Trails within the city limits
Current Parks Bond Work

1) 26 Existing Projects - 18 In-house Projects -4 Contracted Projecis — 4 Shared In-house &
Contracted Projects

2) 2Facilities — Proposed Construction
., - «.8ils under construction & design
4) 1 NW Quadrant Trails under construction & design

City Council Approval - Transfer General Fund Employees to Parks Bond:

FY 09-10 Salary: FY12-13 Salary:
Parks Supervisor 58,278.00 Parks Supervisor 58,278.00
Engineer Supervisor 119,227.00 Engineer Supervisor 119,227.00
PW Project Administrator 106,569.00 PW Project Adm. 106,569.00
River & Watershed Coordinator 00.098.00 River/Watershed Coor. 100,098.00
Total: 384,172.00 PWProject Iministrator 94,510.00
Contract Anatyst _81,091.00
FY 10-11 Total: 559,773.00
Parks Supervisor 58,278.00
Engineer Supervisor : 119,227.00
PW Project Administrator 106,569.00
River & Watershed Coordinator 100,098.00
PW Project Administrator 94.510,00
Total: 478,682.00
FY11-12 ' )
Parks Supervisor 58,278.00
Engineer Supervisor 119,227.00
PW Project Administrator 106,569.00
River & Watershed Coordinator 100,098.00
PW Project Administrator 94,510.00
Contract Analyst 81 00

Total: 559,773.00
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Approved

Lz Bfopo's&_id' ]

_ District 1 01/20/09 . .|
Adam Gabriel Armijo 40,000 55,667
| Alto/Bicentennial Outdoor Poal 16,875 59,809
Bicentennial Park 0 0
Canada Gardens 0 0
Cathedral Park 38,500 54,167
City Hall Park 0 1]
Cross of the Martyrs 43,750 87,784
Ft. Marcy Complex 500,000 544,034
Frank S. Ortiz {Dog Park) 72,621 88,288
Frank S. OntiZ Park 78,608 94,275
Guadalupe Nelghborhodd 0 0
John F. Griego Park 23,075 35,742
La Arboleda Park 0 0
Mager's Field 582,625 508,292
Melendez Park 11,000 26,667
Monica Roybal Facllity 1] 0
Moenica Roybal Pari 2,000 46,034
Peralla | 6,260 50,284
Plaza Park 600,000 . 14,034
Prince Park 67,650 111,684
Railyard Park 0 0
SF Estates 0 0
SF Estates (North) 0 0
SF River Park Downtown West 0 )
SF River Park West (Archuleta) 0 0
SF River Park 0 0
SF Riverside 0 0
Sunnyslope Meadows 20,500 36,167
Thomas Macaione Park 24,000 68,034
Toireon - 92,125 136,159
Totals: 2,218,579.00 2,740,221.00

See Regional Parks
See Regional Parks
See Regional Parks
See Regional Parks
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115, 66700

1
2 |Arroyo En Medio 0.00 0.00
3 |Atalaya Park 35,250.00 80,284.00
4 |Calle Alvarado 0.00 0.00
5 |Calle Lorca 187,500.00 231,534.00
6 |[Cornell 60,875.00 76,542.00
7 |De Vargas Park (E & W) 512,000.00 571,701.00
8 {Don Diego/Entrada Park 6,250.00 21,917.00
9 |Galisteo Tennis Courls 131,250.00 175,284.00
10 [Maloof Park 0.00 0.00
11 |Orlando Femandez 24,675.00 40,342.00
12 |Palrick Smith Park 310,000.00 325,667.00
13 |Salvador Perez Park 0.00 0.00
_14_|Salvador Perez Pool ~000.00 100,667.00
15 .. ..vel . ark __ntral 0.00 0.00
16 |SF River Park State 0.00 0.00
17 |SF River Park Downtown East 0.00 0.00
18 [Young 63,575,00 79,242.00
Power Plant Park 700,000.00 715,667.00
Totals: 2,217,375.00 2,534,514.00
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Approved

District 3 01/20/09 Proposed
1 |Arroyo Sonrisa 0.00 0.00
2 |Ashbaugh 452,000.00 486,034.00
3 |Baca Shreet Railyard Parcel 0.00 0.00
4 |Cislo Vista 300,000.00 344,034.00
5 |Espinacitas Park 4,879.00 20,546.00
6 |Frenchys 652,532.00/ 698,566,00
7 |Gregory Lopez 97,750.00 113,417.00
8 |Kiva Center 0.00 0.00
9 |Larmragoite 250,000.00 265,667.,00
10 |[Las Acequias 150,000.00 165,667.00
11 |Las Acequias Phase 4 0.00 0.00
7 7 s Milag 65,800.00 81,467.00
13 |Maclovia Park 41,336.00 57,006.00
14 |Rancho del Sol 24,375.00 68,409.00
15 |[South Meadows 0.00 0.00
16 |The Commons 0.00 0.00

Totals: 2,038,675.00 2,308,813.00
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1 |Candelero Park ' 131,426.00 175,459.00
2 [Franklin E. Miles 0.00 0.00
3 |GCCC Center 0.00 0.00
4 |GCCC Park 201,250.00 245,284.00
5 |Herb Martinez 246,810.00 290,844.00
6 [|La Villa Serepa (Martin Luther King) 32,000,00 47,667.00
7 |Las Estancias Park 50,000.00 - 65,667.00
8 |Marc Brandl Park 34,800.00 50,467.00
Monica Lucero Park 76,800.00 120,834.00
Nava Ade 587,500.00 631,534.00
Pueblas Del Sol Trails 1,100,000.00 1,144,034.00
Ragle Park 0.00 0.00
Rancho Siringo Park 0.00 0.00
Vit 7" "e Park 33,250.00 77.284.00
(Vi . Park 107,490.00 151,524.00
Totals: 2,601,325.00 3,000,598.00
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197,800

1:2 1.2 Tierra Tralls Master P]an T
3 JLa Tierra Trails - A—"l'»‘\llMX—Park—Mseess & Pafklng)

: i—t'i'- La Tigra Trails - Master Plai rmplementahen (Multiple Pro ects

$

3
“[[§___400,000

3

5 |4 Tiefra Trails - Mult-Use Copnector Tralls

TOTAL| $ 2,965,328
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DRAFT TRAILS MASTER PLAN PROJECTS LIST
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PUBLIC WORKS/CIP & LAND USE

COMMITTEE MEETING
CITY COUNCIL CHAMBERS
MONDAY, JUNE 27,2011
5:15 P.M.
|, CALL TO ORDER
2. ROLL CALL

3. APPROVAL OF AGENDA
4, APPROVAL OF CONSENT AGENDA
5. APPROVAL QF MINUTES FROM JUNE 6, 2011 PUBLIC WORKS COMMITTEE MEETING

INFORMATIONAL AGENDA
6. STATUS ON SILER ROAD RECONFIGURATION (JOIIN ROMERO)

CONSENT AGENDA
7. REQUEST FOR APPROVAL OF EXEMPT PROCUREMENT - SOFTWARE AND HARDWARE
UPGRADE FOR PARKING DIVISION; T2 SYSTEMS, INC. IN THE AMOUNT OF $77,63 |

(WALTER ROYBAL)
Committee Review:
Finance Committee {Approved) 06/20/11
Council (Scheduled) 06/29/11
8. REQUEST FOR APPROVAL OF THE PARKING DIVISION’S PROPOSED AMNESTY PROGRAM
(SEVASTIAN GURULE)
Committee Review:
Finance Committee (Scheduied) 07/05/11
Council {Scheduled) 07/13/11

9. REQUEST FOR CONCEPTUAL APPROVAL OF LEASE AGREEMENT CONTAINING
APPROXIMATELY 700 SQUARE FEET WITHIN THE BURRO ALLEY RIGHT-OF-WAY FOR
OUTDOOR SEATING APPURTENANT TO THE BURRO ALLEY CAFE AT 207 W. SAN
FRANCISCO ST, BY MAJED HAMDOUNI] (EDWARD VIGIL)

Committee Review:
Finance Committee (Scheduled) 07/05/11
Council (Public hearing) 07/13/11

/

55002.PM5 - 11/95
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PUBLIC WORKS, CIP AND LAND USE
COMMITTEE MEETING

JUNE 27,2011

PAGE TWQ

10. REQUEST FOR CONCEPTUAL APPROVAL OF LEASE AGREEMENT CONTAINING
APPROXIMATELY 900 SQUARE FEET WITHIN THE BURRO ALLEY RIGHT-OF-WAY FOR
OUTDOOR SEATING APPURTENANT TO THE NEW RESTAURANT AT 31 BURRO ALLEY BY
RICHARD MONTOYA, MANAGER FOR BOKUM BURRO ALLEY LLC (EDWARD VIGIL)

Committee Review:
Finance Committee (Scheduled) 07/05/11
Council (Scheduled) 07/13/11

11. REQUEST FOR APPROVAL OF SANTA FE TRAIL’S FY 11/12 MEMORANDUM OF
AGREEMENT WITH THE NEW MEXICO STATE DEPARTMENT OF TRANSPORTATION (JON

BULTHUIS)

Committee Review:

Finance Committee (Scl  luled) 07/05/11
Council (Scheduled) 07/13/11

12. SANTA FE MUNICIPAL AIRPORT

» REQUEST FOR APPROVAL O MOLZEN-CORBIN & ASSOCIATES ENGINEERING,
ARCHITECTURAL, AND PLANNING SERVICES CONSULTANT CONTRACT
AMENDMENT #3 WHICH EXTENDS THE CONTRACT FOR THE FINAL ONE
ADDITIONAL YEAR TO JULY 2012

* REQUEST FOR APPROVAL OF MOLZEN-CORBIN & ASSOCIATES ENGINEERING,
ARCHITECTURAL, AND PLANNING SERVICES CONSULTANT CONTRACT NEW TASK
ORDERS 40 THROUGII 48

* REQUEST FOR APPROVAL OF MOLZEN-CORBIN & ASSOCIATES ENGINEERING,
ARCHITECTURAL, AND PLANNING SERVICES CONSULTANT CONTRACT
MODIFICATION OF EXITING TASK ORDER 17, FOR RUNWAY PAVEMENT MARKING
DESIGN AT THE SANTA FE MUNICIPAL AIRPORT (JIM MONTMAN)

Committee Review:

Finance Committee (Scheduled) 07/05/11
Council (Scheduted) 07/13/11
DISCUSSION AGENDA

13. PARKS BOND
=  REQUEST FOR APPROVAL OF REALLOCATION OF PARKS BOND FUNDS (FABIAN

CHAVEZ)
Committee Review:
Finance Committee (Scheduled) 07/05/11
Council (Scheduled) 07/13/11
PUBLIC HEARING

14. REQUEST FOR APPROVAL OF AN ORDINANCE AMENDING SECTION 9-1.3 SFCC 1987 TO
REVISE THE MUNICIPAL ELECTION DISTRICT MAP TO REFLECT REDISTRICTING
RESULTING FROM THE 2010 CENSUS (COUNCILOR ORTIZ) (YOLANDA VIGIL)

Committee Review:

Finance Committee (Forwarded to PWQ) 06/20/11
Council (Request to Publish) 06/29/11
Council (Public Hearing) 07/27/11
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PUBLIC WORKS, CIP AND LAND USE
COMMITTEE MEETING

JUNE 27,2011

PAGE THREE

15. MATTERS FROM STAFF

16. MATTERS FROM THE COMMITTEE

17. NEXT MEETING: MONDAY, JULY 11, 2011
18. ADJOURN

Persons with disabilities in need of accommodations, contact the City Clerk’s ofTice at 955-6520
five (5) working days prior to meeting date
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The motion passed by unanimous voice vote.

11. REQUEST FOR APPROVAL OF SANTA FE TRAIL'S FY 11/12 MEMORANDUM OF AGREEMENT
WITH THE NEW MEXICO STATE DEPARTMENT OF TRANSPORTATION (JON BULTHUIS)

Committee Review:
Finance Committee (Scheduled) 07/05/11
Council (Scheduled) 07113/11

Mr. Mike Kelly presented the request,
Councilor Trujillo disclosed that he was in Transportation work but had no conflict of interest here.
Councilor Trujillo moved to approve the request. Councilor Romero seconded the motion and it
passed by unanimous voice vote.
13. PARKS BOND

*+ REQUEST FOR APPROVAL OF REALLOCATION OF PARKS BOND FUNDS (FABIAN

CHAVEZ)
Committee Review:
Finance Committee (Scheduled) 07/05/11
Council (Scheduled} 0713/11

Mr. Fabian Chévez presented the request.

Mr. Pino clarified that the purpose was to provide the Committee status report on all parks bond and
reallocation of funds. It was shown on pages three and four.

Chair Dominguez didn’t have the document and was provided one.

Councilor Calvert referred to page 5 - #15, Melendez Park and noted they had discussed the
usableness of this park. He asked what the extra funding was for.

Mr. Chavez said that on all of them the preauthorization allowed them fo finish construction and deal
with lingering maintenance through the summer of 2013.

Councifor Calvert asked if this O&M was exclusively here. Mr. Chavez agreed.

Public Works/CIP & Land Use Committee  June 27, 2011 Page 8



Councilor Calvert asked if there was a way we could fish or cut bait on this property. If it was not going
to be useable he asked if they could consider sefling it to the adjacent neighbor. It didn’t make sense to
keep spending money on it if they were not going to do anything with it.

Mr. Chéavez agreed. The Governing Board could look at other options for disposing of the property.

Councilor Calvert noted on page 4 in the chart was safety at crossing at St. Francis and Cerrillos. He
presumed they were giving up on anything except an at-grade crossing. Mr. Pino agreed.

Mr. Romero clarified that they were not giving up on the project. It was not part of the original parks
bond. It didn'tinclude a trail and it was never fully funded.

Councilor Calvert thought the proposed budget was pretty much what they said.

Mr. Romero said it originally was $1.7 million which was what it would cost for the trail to SFCC. This
project was never adequately funded.

Councilor Calvert recalled they moved funds from other places into the project. This plan would make
this project even more difficult because of what they had allocated. Mr. Romero agreed.

Councilor Romero understood things could change. She asked how much leeway there was here. The
passive parks - that little park got nothing and if there was just a small exchange here it would work. There
was just a limited amount of updating. She asked if staff would see if it could be exchanged with something
else.

Mr. Pino agreed to take a look at that.

Councilor Chavez said the acequia crossing was part of the park bond indicated in the MP. It was a
fairly extensive planning process. It went through that initial public planning process and he asked how
much of the design would be used. He thought it was just a question of over or under. He asked what the
next step in the big scheme of things was in order fo have a grade separated project. This one had been
languishing.

Mr. Romero said they were doing the environmental assessment on both of those now. The under was
a concem. Once the design team finished their analysis he would report on it. It was being analyzed for
both.

Councilor Chavez asked about the time frame.

Mr. Martinez noted there was a schedule included. They currently looked to complete the study in June
2012. Thatincluded any design work for the project.

Councilor Chavez didn't see two parks on the list.

Public Works/CIP & Land Use Committee  June 27, 2011 Page 9



Chair Dominguez said it was because they were not in the original parks bond.

Mr. Chévez listen the ones that were included. Ashbaugh was currently going out to bid and waiting on
archaeology. A separate project was tied to Acequia Trail. Frenchy's Field should be complete in next the
30 days. He referred to the attachment to the spread sheet that showed alf completed projects in green

Councilor Chavez asked if it included a maintenance amount on them.

Mr. Chéavez agreed that during the life of this fund maintenance was included.

Councilor Calvert asked if after 2013 the Council have to come up with O&M. Mr. Chavez agreed.

Councilor Chavez asked if there was a water allocation dedicated to these im_ _vc...2nts.

Mr. Chéavez agreed. In all park projects, they maximized the water use by latest technologies. The cost
of water on those parks would increase only as rates increased. They were working on a new water budget
for these new parks. They had the last 3 years of water data on what had been used in those parks and

would construct a new water budget on acfft or gallons needed in the next year.

Councilor Chavez asked again if there was a reason why at the new storage facility at Frenchy's Field
the City staff purchased from out of state.

Mr. Chavez said he asked the architect and that red cedar was what was on the barn right at present
and since it holds up well it was a preference of the designer.

Councilor Chavez said pine spruce and fir lasts 185 years so he didn't accept that reason. Red Cedar
costs 3 as times as much as buying locally.

Councilor Calvert said part of improvements should conserve water. They wanted to continue the water
conservation. Mr. Chavez agreed.

Chair Dominguez thanked staff for getting all of this work done.

He asked if staff knew how much the City spent locally on materials and labor and design.
Mr. Chavez said he did have that information and could ask the analyst to provide a report,
Chair Dominguez asked where that money came from.

Mr. Chavez said it was from the total bond package. Even if a park was finished they had a project
manager continuing to work through 2013,

Public Works/CIP & Land Use Committee  June 27, 2011 Page 10
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Chair Dominguez clarified that the question was where the money came from to keep these projects
going.

Mr. Romero said on page 4 it showed the previously approved amounts. Page three showed the
balanced budget on the bonds.

Chair Dominguez said there was a difference on the amount in each district. He pointed out an
example.

Mr. Romero said originafly they were fairly balanced with $18 million for parks and $2 million for trails.
But they had to make adjustments from trails to parks because ftrails had another $7 million from other
sources, Some projects needed more than others. They had to account for where they spent it and
balanced it out. He explained that the adjustments didn't show specifically where it came from for a specific
adding into another. Spendir~ for trails was slower. At one time they were told they could balance at the
end.

Councilor Calvert noted in the actual spending it wasn't the total spent on trails but only spending from
the parks bond. The other sources were not shown in there. The money from other sources had to be spent
first. - -

Chair Dominguez just wanted to make sure they were doing what the voters voted for.

Mr. Romero said they were building every single proiect the way it was scoped except for the crossing
and that was not funded for full costs.

Chair Dominguez thought they should make that as clear as possible.

Chair Dominguez wanted to know how much was spent locally on materials, and how much was on
labor. He also wanted to know how much was spent on maintenance. Mr. Chavez agreed fo provide it.

Mr. Romero said this parks bond was a maintenance bond - replacing trees or irrigation systems. Not
all of it was making a new playground,

Chair Dominguez asked if the water used to maintain the GCCC Park was being charged fo the GCCC
special revenue.

Mr. Romero explained there were two projects - one was $900,000 for the region, The GCCC Park was
separate and it was from Parks.

Councilor Chavez asked that the analysis on local spending would show both local and non-local. Mr.
Chévez agreed it would.

Chair Dominguez thanked the Parks Committee for all of their work. It has improved the parks

Public Works/CIP & Land Use Committee  June 27, 2011 Fage 11
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significantly.

The Sports Representative on the Parks Committee said they were cumently doing an update on all
parks and amenities and how parks bond money has been spent. They would then work toward another
parks bond in the future and use that information to keep sustainable funds going.

Councilor Chavez moved for approval of the request. Councilor Trujillo seconded the motion
and it passed by unanimous voice vote.

PUBLIC HEARING

14. REQUEST FOR APPROVAL OF AN ORDINANCE AMENDING SECTION 9-1.3 SFCC 1987 TO
REVISE THE MUNICIPAL ELECTION DISTRICT MAP TOREFLECT  )IS" CTING  JLTING
FROM THE 2010 CENSUS (COUNCILOR ORTIZ) (YOLANDA VIGIL)

Committee Review:

Finance Committee (Forwarded to PWC)  06/20/11
Council (Request to Publish) 06/29/11
Council (Public Hearing) 0712711

Mr. Zamora noted the entire Committee was in attendance at the special meeting on the 15% for the
contractor’s presentation so he would not go through it. He reminded them of the principles used for
redistricting - same size poputation, compactness, contiguity, similar interests, and also maintaining cores
in the districts and respecting incumbents (not required) and respecting subdivisions not to split them.

There were no speakers from the Public on this request.

Councilor Chavez observed that Plan A and Plan B would be status quo. That would fit B more than A
because A would move one councilor out of the district. The shape issue was the jagged edge along
Rufina, The plan C and D gave an opportunity to change the shape just a little and not necessarily wait for
annexation or build out to change that area. He also wondered in reviewing them if the contractor could do
a couple of exercises to see how the numbers would change.

Mr. Zamora said it must be plus or minus 5% of the population (16,937 each).

Councilor Chavez asked how it would be in Plan A to keep precinct 32 in District 3.

Mr. Zamora said it would put District 3 4,939 over the limit so 25% of the poputation would need to be
removed from District 3. 1f 32 was moved into District 2 836 more would be needed to stay within 5%.

Councilor Chavez thought Plan B would do everything required.

Public Works/CIP & Land Use Committee  June 27, 2011 Page 12



amendment, should there be funding available, if there’s funding available that a consideration be given
when all the projects are done to replacing the Parks Impact Fee funding. That was Councilor Calvert's
amendment.”

Councilor Dominguez said Mr. Chavez is correct. 1t is really contingent on whether funds are
available, He said he thinks the idea was that it is specific to a park, and the question was "why wasn't that
necessarily part of the programming in the Parks Bond. And the Committee fell because it was park
specific, if there was money in the Parks Bond it could be paid for that way."

Councilor Bushee said, “Only because you're the sponsor of this thing, wouldn’t you suggest that
staff had us amend the impact Fee Ordinance to include the Salvador Perez improvements because it
qualified for impact fees. Doesn't it sort of make it moot if there is money available.”

Councilor Dominguez said yes, but he doesn't think there will be.

MC ..wud: Councilor Bushee n~ed  :conded by Councilor Dominguez, to approve this reqr  t without
the amendment.

VOTE: The motion was approved unanimously on a voice vote.

dededkrde ke doeirdeoie ek il doiok bk il dok dedeodoink R eledoie ek koo koo

END OF CONSENT CALENDAR DISCUSSION
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DISCUSSION

17. REQUEST FOR APPROVAL OF REALLOCATION OF PARK BOND FUNDS (FABIAN CHAVEZ)
Chair Ortiz recognized Betty Booth, Chair of the Parks Commission, wha is in attendance, and

thanked the Parks Commission for its work,
The committee commented, asked questions and made suggestions as follows:

- Chair Ortiz asked, "In the next fiscal year, where we are paying for the River & Watershed
Coordinator out of the Parks Bond, and now we're going to have a contract analyst coming out of
the Parks Bond, so who is that."

Mr. Chavez said this Jackie Gonzales in his office who handles all of the Parks Bond paperwork.

- Chair Ortiz said she wasn't in the budget last year or this year, but she is proposed to be in the
budget in the next fiscal year, and asked if this is a budget issue.

FINANCE COMMITTEE MINUTES: September 8, 2011 Page 8
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Mr. Chavez said there were discussions last year during the budget to do this as a way to meet
budget.

Chair Ortiz asked if the Engineer-Supervisor is tasked with doing nothing but Parks Bond work,

Mr. Chavez said this is correct, noting she does all of the in-house design and reviews documents
in preparation of technical cut sheets.

Chair Crtiz said this was approved by Public Works, and then went to the Parks Commission so it
could look at and refine the list before it came to us. He said what is being proposed is a
reallocation of Parks Bond moneys as proposed in the two attachments,

Councilor Bushee asked what happens with these positions once the bond money is no longer
available,

Mr. Chavez said in the past, in better e~ ~omic times, we've been able to roll-over people from
one set of projects to another. He understands once the Parks/Trails/Open Space money is gone,
the work of these positions is finished. He said the City also could decide to keep these positions
to work on other projects.

Councilor Bushee said it seems, on average, each District is over what was approved by about
$500,000. She said, for example, the Bicentennial Pool was proposed at $16,000, but the
expenditures are about $60,000. She asked where they are shifting funds from, noting the only
project as budgeted was the NWQ Open Space and Trails.

Chair Ortiz said that is over budget as well.

Mr. Chavez said, “We are looking at all projects we're working on, have been working on, or
currently are working on, and plan to work on for the next 18 months. And what we have that
recurs for each one of these projects, even if finished, is a portion of the project manager or
supervising engineer if it's a trails project, or an analyst or person on the maintenance crew that
still has to be funded from projects that are on the books. Even though a project might have been
completed, we still have to perform maintenance on those projects. So what we try to do is to take
a look at what are the actual costs for salaries, and that's what you have on the second page, from
history, knowing that we're paying these people so far. [and] extrapolate that and project that
forward. And now, we're asking to reallocate enough funding so in all of the projects there is
enough money to finish construction of the project and meet the salary payroll for these folks and
the maintenance crews,”

Councilor Bushee said, “Then you're saying the projects aren't over budget, we're squeezing in
positions in this Parks budget for each of these projects.”

Mr. Chavez asked for a specific example.

FINANGE COMMITTEE MINUTES: September 6, 2011 Page 9
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Councilor Bushee said the one that stood out in District 1 was Allo Bicentennial Outdoor Pool -
approved was $815,875, proposed is $59,909.

Mr. Chavez said this is correct. He said, "Again, what we're trying to do there is meet payroll,
because some of these projections are meeting the payroll for payrolls that already were
expended out during the life of the project, so we're trying to reflect that.”

Councilor Bushee said $16,000 worth of improvements must not have been a lot of what's going to
happen there. She said, “Are you telling me now we're taking the money to pay the lifeguards we
didn't pay for through the budget process.”

Mr. Chavez said, “No, that's not correct. We actually did more than $15,000 worth of
improvements at that park when it was completed. So, if we take a look at the completed amount,
and Ben’s going to get that for me, what we actually spent at that park, that reflects the actual
payroll for the construction of that park, and then the design that went into it and the continued
mainter "

Councilor Bushee said then continued maintenance doesn't mean a lifeguard, it means someone
maintaining a park.

Mr. Chavez said this is correct.
Councilor Bushee said she doesn’t know what they did to Bicentennial Park.

Mr. Chavez said the Alto Bicentennial Pool is coming on line in March 2012. He said that is the
exterior fandscape work step.

Councilor Bushee said in District 2, Atalaya Park is approved at $36,000, and proposed is
$80,000, which is more than double what was approved.

Mr. Chavez said that Park hasn't been completed, so they had to project forward the salaries for
maintenance, design and construction.

Councilor Bushee asked if he is saying the cost of construction has increased, or just that salaries
have been incorporated.

Mr, Chavez said this reflects the incorporation of all the salaries of the project managers,
engineers and maintenance people. He said a lot of the figures which are quite large are because
“we are having to capitalize all these projects.” He said that has to include the cost of any
maintenance work done or to be done and the laborers who are part of the project.

Councilor Bushee said she thought this bond was about construction and not maintenance.
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Mr. Chavez said this is correct, He said during the first year, before we knew the costs of
maintenance and construction al each park, we had to pay these people every two weeks, He
said we were inadvertently paying for people doing maintenance at the parks, and we legally have
to show that as part of the capitalization. He said the accountants have directed that all of the
maintenance, construction or design costs — what we are doing currently and in the future - is
included in the cost of the construction for capitalization purposes. He said this is a requirement
by the City Finance and State procurement.

Councilor Bushee asked from where the funds are being shifted.
Mr. Chavez said alf of the reallocations are from the entire pool of money.

Councilor Bushee said she would like staff to prepare a direct correlation — from, to and amount of
decreasefincrease/what was done for each park. She doesn't see “where you're cutting and
pasting."

Mr. Chavez said the spread sheet was in the Public Works packet,
Councilor Bushee said she didn't get the spread sheet.

Mr. Chavez said that sheet shows how they propose to complete the projects by reaflocating funds
from one project to another. He said not all of the money is proposed to come from Parks.

Councilor Bushee reiterated that sheet isn't in her packet for this meeting. She said she has black
and white copies and she can't read the numbers.

Mr. Chavez said it is on page 6 of the packet.

Mr. Gurule reviewed the figures via power point, but was inaudible because he was away from the
microphone.,

Councilor Bushee said, for example for Paseo del Sof, she would have liked to have seen a detall
of what was being done with the additional $44,000 and where those funds came from. She said
this “gets to be a hard to follow shell game about where money comes from.” She wants to be
sure the voter approved projects are done and not eliminated. She asked Mr. Chavez if his staff
has increased since the approval of the bond - the staff that does the maintenance on these
projects.

Mr. Chavez said maintenance staff has not increased, but they have moved more of the project
managers fo help manage the projects. He said they also have taken on the task of doing more of
these projects in-house.  He said originally when they were pulling payroll out to pay for the
project managers and maintenance peopie, in some cases they pulled more payroll from a park
than they should.
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Mr. Chavez said in looking at the project they evaluated whether they do the minimum promised to
the voters. He said, “We feel we can do that by reallocating, again this is your page 6, itisn't in
color... what we would propose to do would be to cover it by some of the balances we have in
Parks and Trails." He said for example the original budget for the Acequia Trail Crossing was $1.7
million, but we won't need the antire amount,

Councilor Bushee asked if there will be some kind of crossing.
Mr, Chavez said it will be an at-grade crossing.

Councilor Bushee noted there already is an at-grade crossing which is “risk your life to cross St.
Francis.”

Robert Romero said, on that project, "the original bond that went out to build the trail along
Richards Avenue to the Community College at $1.7 million, after the vote and after the Parks Bond
was approved, L., \C recommended that we don't so that project. So they moved this $1.7 million
to the pedestrian overpass. That was never enough for that project. It's probably going to be $4
million to $5 million to do an overpass or an underpass. So, that was never in the original bond.
And | think when the voters voted, they didn't vote on specific projects, they voted on Parks and
Trails."

Councilor Bushee said, “I know some of the Councilors did. | know it was Councilor Chavez's
effort to put money toward....”

Mr. Romero said, "l know. That's the only project that changed from the original list that we
prepared before it went to a vote. That project originally was the Richards Avenue Trail, and that
was eliminated in lieu of this after the vote was done."

Councilor Bushee said, "Okay, but can you not concur that no acequia trail crossing is going to get
built with a budget of $700,000. You might as well take that money out and wipe out that project if
that's what your intention is, because I'm not going to build an overpass with that little money, or
an underpass. And we're had hearings and hired contractors. So what. We're going to design it
and never build it."

Mr, Romero said, "We'd never have enough money to build it, even with this."

Councilor Bushee said, “Well, we had $3 million from the Governor and we didn't build it. We put it
to other trails.”

Mr, Romero said he doesn't recall that.
Councilor Bushee said, “Yes we did. Bill Richardson. Remember. And then the Highway

Department went and said we're going to redesign the highway right here for a strefch, so we put it
on hold. That crossing has been punted for so long, that essentially now is to say that we're
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having an at-grade crossing at St. Francis to connect two pieces of the Railyard means you're
never going to..."

Mr. Romero said, “That doesn't mean never, What | think it means is in the future, we would need
more funding to actually build the overpass or underpass. This $1.7 million which came from the
original idea to build a trail to the Community College is never going to be enough.”

Councilor Bushee asked what was originally projected for the crossing — more than $1.7 miflion or
$1.7 million.

Mr. Romero said way back it was projected to cost $3 to $5 million.
Councilor Bushee said, "l mean in this bond.”

Mr. Romero reiterated, “Again, this project was never part of the original bond. It wasn't part of the
bond."

Councilor Bushee asked Mr, Romero if he is sure,

Mr. Romero said, “I'm positive. | can pull out everything from the first day. That was never part of
the original bond.”

Councilor Bushee said, “I'll just go back to the basic infention of shifting moneys, We're also
taking the Museum Hill Trail, which | guess has lost some steam too, and it's down to haif a million
dollars, Is that correct.”

Mr. Romero said this is correct,

Councilor Bushee said, “Then this underground crossing to St. Francis budget, is that different, the
$2.5 million. What is that. Is that the one we’re talking about over by the Zia that we're doing.

Mr. Romero said this is correct, noting it is costing more than the budget.

Councilor Bushee said then the money is coming from elsewhere.

Mr. Romero said, “All of these on this right side, still add up to that thirty million, Do you see that.
S0, some of these are going down and some of them are going up. If you look at the District
totals, you'll see that the District totals originally were $9 million. Now, they're up to $10.5 million.
If you look to the Regional Park fotals, they're originally $18 million, now they're $19.9 million.”

Councilor Bushee said she's trying to get a handle on this staffing, maintenance piece to see what
projects aren't going anywhere,
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Mr. Romero said every project that is on the list will be built. He said the only one which won't,
which was added later, is the pedestrian crossing at St. Francis and Cerrillos. Every other project
is going to be built, or is built. He said, “There's not going to be one project that is leff out, [s that
correct Fabian.”

Mr. Chavez said, "That's correct.”.

Councilor Bushee said, “l don't know that it was made clear at BTAC that there would be no
attempts at really having an above ground or an underground crossing at St, Francis.”

Mr, Romero said, “l don't think that's what we're saying. We're saying that....
Councilor Bushee said, "You were just saying you're going to take all the money out of it."

Mr, Romero said, "There is $757,000 left, and | believe that can be used for design. | think the at-
grade improvements have already mac  and | don't think they cost close to that."

Councilor Bushee said, "I've seen the at-grade crossing and they're not adequate.”

Mr. Romero said, “They were only $150,000, so there is still $500,000 feft of this to be used for
design or something else on that project.”

Councilor Bushee said the whole shifting of staff isn't clear to her — project by project — why that's
being done.

Mr, Romero said, “During the budget process, the past 2-3 years, one of the proposals we made
was to move people like Dan, Jackie, Leroy Pacheco, all of these people out of the General Fund
and then cover them through the Parks Bond, because that's what they're doing right now. And
that was approved through the budget process."

Councilor Bushee said that has been done from the CiP bonds in the past, but only minimally.
She wants to know if “the two lawyers sitting here," are the ones who gave the legal okay to do
this.

Mr. Romero said, “This is something that has been done almost since the beginning of the Parks
Bond."

Councilor Bushee said, “I'm just concerned that we're taking administrative costs and sticking them
into projects where we will get less bang for our buck as what we promised the voters. So, at
some point we might go to them again and ask for another parks bond and | want to make sure
we've done this. And we were told at the beginning, at least as | remember, when Councilor Ortiz
first brought this forward that we could have minimal use of this bond for anything but
construction.”
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Chair Ortiz said we were told that by Ms. Raveling who then, in the subsequent budget when we
had to bring in the River and Watershed coordinator, changed the tune, and then we started
funding it out of the Parks Bond. Some of us have been having that fight at Finance for a period of
years, is this sort of shifting of costs that were promised to other positions. And so, when | started
this questioning by saying, who is this Contract Analyst, you can see at least for this year, and
proposed for next year, $560,000 are going specifically for soft costs. Those are soft peopte who
are not doing anything in the Parks. They're just overseeing projects. One of those positions, I've
always said | don't know what they do but cater to that watershed, that River Commission lo take
water and just send it down the River for free. So."

Councilor Bushee said, “Okay. Let's have the lawyers tell us that this is something that they are
blessing. Honestly, I'm having heartburn with this. It doesn't feel real clear, or clear enough to me
anyway."

Mr. Zamora asked Councilor Bushee what is her specific question.

Councilor Bushee said, "Well, this shifting of positions, Because down the road this bond money
goes away and these positions you know, | presume, people want to keep. City government
usually doesn't shrink itself very much. And so, you know, that's $600,000 in what would be
General Fund Costs, generally speaking, that have crept into these bonds."

Mr. Zamora said, “The question posed in the bond to the public that was voted upon was monies

for the following purpose: to acquire land and to improve public parks, trails and open space for
recroational purposes. Where you go to for guidance on this is both the State Consfitution as well as case
law and Attorney General's Opinions giving guidance on that, which concludes that you can pay the
salaries of employees to fulfill those purposes articulated in the bond. So again, for the purpose of
acquiring fand, improving land, public parks, traifs and open space for recreational purposes. And the
interpretation working on that is quite iiberal which is, if you're pulling a weed you're improving that land. If
you are repainting, you are improving. So the standard for improving as used in this bond language is
quite wide open, and as the Legal Department has reviewed it, the acfivities that have been done under
this bond have fit within the question that went to the public and was approved by the public.’

Councilor Bushee said, "Councilor Ortiz brought it forward and a lot of us even worked with former
TPL staff to really try to define, because the concern had been, in the long run, weil how do you
maintain all these additions and improvements. And Fabian just stood up and said we really
haven’t given him more staff, and what we've done is move some expensive administrator
positions over to this budget. | only see a projection through FY 2012/13. How long do you expect
to want to do this."

Mr. Romero said, "Again, That's correct. Once this bond is over, we either have to find another
source, or lay-off or do something else, You are correct. This has gone through the budget
process. This was a way for us to help the General Fund the last few years, and these salaries will
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be covered {o the end of 2012-2013. At that time, we'll have to make a decision whether we can
find another source to cover these salaries, or these positions go away. But you are correct, we'll
have to figure something out at that time."

Councilor Bushee said she doesn't know if Councilor Dominguez's Committee [Public Works]
voiced any of these concerns, but “I'm going to have to vole against this today.”

Councilor Dominguez said, "It seems to me that what staff is saying is that everything we told the
voters we were going to do, specific to each park, is getting done. Everything... if you look at the
Parks Master Plan and it says, ‘3 benches at Park X,' that is getting done. So | just want to make
sure that the constituency knows that what we said we were going to do, we have basically done,
with regard to the consfruction and improvements of these parks.”

Councilor Dominguez continued, “But some of the questions | have, | guess are... Well, let me just
ask this. Fabian talked about how this seems like it is just an accounting issue, and these line
items and payroll and that kind of thing. What happens if this reallocation doesn't get approved.
The Parks will still get built.”

Mr, Chavez said, “That is correct, These Parks will get built, whether or not another bond follows."

Councilor Dominguez said, “No. I'm not asking whether another bond follows. 'm asking if this
reallocation doesn’t get approved, what happens then.’

Mr. Chavez said, "If this reallocation doesn't get approved, we don't have the correct amounts of
money in either constructionfand or labor. So, to move forward and make things balance for the
accountants, and to capitalize the projects, we’re making an attempt now to make sure we have
enough money that is in the big pool, in the big pot, in the correct little pots, so when we go to pay
construction costs, or we go to pay for salaries, or we go to pay for design or consulting, that we
can pull the money from that pot for accounting purposes.”

Councilor Dominguez asked again, “Will we be able to fulfill the obligations that we've made to the
constituents.”

Mr. Chavez said that's correct.

Councilor Dominguez said, “Even if we don’t approve this reallocation.”

Mr. Chavez said, “Not if we don’t approve this reallocation.”

Teresita Garcia said, "What was happening, is that when we first went to approve the bond issue,
we only included material and equipment for each bond issue. Then what we did was to set aside
the money within the $30 million for payroll. Which means that they had a group of people that

would help build and improve these parks, instead of contracting it out to a contractor, which would
safe money for the City. So, what we had was a fund with just the material and equipment, and

FINANCE COMMITTEE MINUTES:; September 6, 2011 Page 16

84



then we had a separate fund for labor. So when we approved the budget, we only approved the
material and equipment.”

Ms. Garcia continued, "So now what we have fo do, is to match the payroll, the people that we
pay, to each project so we can value the project accurately. And that's what Fabian is trying to do
at this point, is move those payrolls to the appropriate..."

Councilor Dominguez said, “Is that why some parks have a larger amount... Councilor Bushee
brought up Rancho del Sol, and this was a $20,000 increase.”

Ms, Garcia said, “This is correct, because there might have been more labor associated with that
park, because the labor was not budgeted at the same time that we approved this budget. We
budgeted a separate pot of money for labor to be allocated as they were going to each park.”

Councilor Bushee commented it is at least three times the cost.

Councilor Dominguez said he sort of understands or he is trying to understand what Ms. Garcia is
saying. He said, “Perhaps if it was presented in a different way, | don’t know what that way is,
maybe it would be a little bit clearer. But what | think 1 hear is that in the budget were capital bricks
and mortar, but that we used some in-house labor to actually put those bricks and mortar together.
And so that is why the amount from what was approved was increased, but if's not that clear. It's
not written like that in this. And so, | think if it was written differently, | think maybe we would be
able to understand it a little bit more.”

Councilor Dominguez said, ‘| have a couple more questions, Mr, Chair."

Chair Ortiz said it seems to him, what we are doing Is a Budget Adjustment . \osolution for the
General Fund to account for the positions that we placed into the Parks Bond. He asked Ms.
Raveling to explain since it is her Department that is requesting them to go through this exercise,
and explain the reason we are doing this.

Ms, Raveling said, “They are trying to say that the cost of some of the projects included in-house
labor, and so that is what's going to be allocated to those. It wasn't known at the beginning how
mugch of that would be in-house labor. And now that they have seen it and come this far on each
of the projects, then they're acknowledging that in-house labor.

Chair Ortiz said they're not just including the in-house labor, the temporary workers who provide
maintenance, build parks and such, they are including the other positions that we see on page 2,
which are causing confusion or realization on the part of Councilor Bushee that there are costs
that are being imbedded into this that were not specifically geared toward the actual construction
of parks or trails, This is where she's coming from. He said when Fabian Is saying the
accountants, that's Ms. Raveling's Department asking him to capitalize those expenses,

FINANCE COMMITTEE MINUTES: Seplember 8, 2011 Page 17

85



Chair Ortiz said, “What he [Chavez] is telling us, is that these positions that we have approved
over the past 3 fiscal years, that those costs now have to be included within the summary of all of
the different projects that we have within the bond, and all of those costs have been accounted for
within all of the increases that we see, Is that right.”

Ms. Raveling said yes, and they have to be allocated to specific projects.

Chair Ortiz said, “Then the confusion Councilor Bushee expresses now, is she can’t see what the
cost is for any trail in any district, is in part because maybe there was a cost over-run. Maybe
there were increased personnel costs in that particular fund, or maybe there was just the
capitalization of these other positions that have no relations to any of these projects, but these are
just intemal staff people. In other words, it's Councilor Bushee's staff person for her BTAC
Committee, it's the River and Watershed Coordinator position. If's now going to be Jackie. It's
Ben. It's Fabian. Those costs have been put into the bond, and once the bond is over, then those
positions are either going to be eliminated, not likely given the current composition of the
Governing Body, or more likely, they'll be put into some other enterprise fund. Is that right.”

Ms. Raveling said, “Some of the people actually were doing these projects, but they were being
paid from the %2 % CIP-GRT, which that fund also has issues. So this was, | think, not an attempt
to save money out of these projects, but to actually acknowledge where these people were
working at this point now that the G.0. Bond was issued. And they've changed their focus to
some of the other operations that they've been doing, and are putting full time into the G.0O. Bond
projects.”

Chair Ortiz said,"Then some of these positions, like the question Councilor Bushee and | had,
when we had this first budget issue come up on the River and Trails Supervisor, we asked the
question: what exactly does this position « = and who are they going to be working for. Now, two
years [ater, we can say they're being paid out of the Parks Bond. If they're not doing 100% out of
the Parks Bond, then they would have an issue - that they're doing something else for the River
Commission, or doing any other kind of stuff, and they're not being funded out of some other
source, well then, we could direct Robert to redirect those positions to do nothing but Parks Bond
work. That's really the only position | see that has any kind of outside Parks Bond responsibilities.
The rest of these people, you can see an argument that they're doing nothing but Parks Bond.
And in the case of the BTAC person, that funding is coming from the Parks Bond as well."

Councilor Bushee asked if that is the Projects Administrator, and Chair Ortiz said yes, that's Leroy,
the Engineer Supervisor.

Chair Ortiz said, “We made this mistake before. We're being told by the Department that they are
being told by the accountants, that's Kathryn. It's not Teresita, it's Kathryn, who has to give us the
explanation for where these finances are and how that’s explained."

Councilor Dominguez said it might be more clear if there was a better way to explain this, and he
will leave it to the City Manager, staff and Chair if they want to go there.
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Councilor Dominguez said he understood a contingency was built into each park and into each
district.

Mr. Romero said there is a contingency in each project, not per District. He said, because of the
contingency we were able to fund these positions, as approved by the City Council, from the Parks
Bonds. He said these are the actual costs for each project including materials, [abar,
maintenance, construction, design and management.

Councilor Dominguez said he understood that we approved some of the salaries in the budget
process. He hoped that some of those confingency funds could be reallocated to other parks at
the discretion of the Governing Body.

Mr. Romero said that still could happen.

Chair Ortiz said that can happen only on projects where they haven't begun, such as the
Northwest Trail. Some of parks have been built, and all we are doing here is capitalizing the costs
into those projects. He said the only opportunity for true reallocation are from those parks which
are scheduled but yet to be completed.

Councilor Bushee said, “Unless we don't do this.”

Mr. Romero said, "If we hadn't chosen to use this funding to pay for these positions..."

Councilor Bushee said, “You're asking us to do this.”

Mr. Romero said the Council has already approved that for this fiscal year as parl of the budget
approval.

Councilor Dominguez said then there is no contingency money left in any park which is complete.
Mr. Romero said there could be when everything is complete, but not right now.

Chair Ortiz said, “The question could be I think, Councilor Dominguez, is the point that you're
driving at is, could you give me a listing of those funds or those projects in which there are
available balances for a particular project. Are there project funds available in any particular line
item, and have that discussion. In which case, | would rely on the Parks Commission, Chair Booth
and the rest of the Commission to give their input on that, because they are on the ground so to
speak and they have seen every park."

Councilor Dominguez said, “That does make sense Mr. Chair. 1f I look at this list, every park is the
proposed amount above the approved.”
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Mr. Romero said, “If we hadn’t added these costs, this would be a $2 million fund balance that you
could use toward some other construction, but you chose lo use them to cover these expenses
and it's eating up that fund balance.”

Responding to Councilor Dominguez, Mr, Romero said, “If you look at page 4, in 2009-2010, we
used $384,000, in 2010-2011 we used $478,000 and in 2011-2012 another $559,000. He said
this is per year. It's $2 million."

Chair Ortiz said, "2/3 of the contingency is about 10%."

Mr. Romero said, “If we had not gone this route, if the General Fund or CIP Fund had been more
flush, and we could have funded these through those, there would be 32 million to reallocate. But,
we chose to go this route.”

Councilor Dominguez said we chose to go only to 2011.
Mr. Romero said through 2011-2012, this fiscal year.

Councitor Dominguez said if we had chosen not to do it in 2012-2013, there would be about
$560,000 in contingency money, and Mr. Romero said yes.

Councilor Dominguez said then the obligations to the constituency will be completed if we don't
approve the reallocation.

Mr. Romero said, "We have to approve the reallocation just to cover these first three years.”

Respondir., .0 Councilor Dominguez, Mr, Romero said, "All of the positions were either General
Fund or CIP, but as we went through budget and were trying o balance the budget, this was the
way we were able to cut $500,000 from the General Fund. So, when we had our gap every year,
this is what helped us to cut $500,000 from the $8 million gap.”

Chair Qrtiz said, “I remember when we first did it, | was in favor of the 3 positions of Ben, Fabian
and one other, and | didn’t like the River and Watershed Coordinator being there, [ thought it was
a political position. So now to see it continue, | mean this is the prospect, This is what we have."

Councilor Bushee said that position originally was funded through a grant - Bryan Drypolcher’s
position.

Chair Ortiz said, “No. Never. We thought about it. You and | were the only ones who spoke
against that position in that fiscal year.”

Councilor Bushee said, I was told, when we first brought on that position, maybe before it was
even Bryan, there was some grant, State grant or some grant money.”
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Mr. Romero said he doesn’t recall,

Councilor Bushee asked why does it need to creep up - we're creeping it up every year by about
$100,000. '

Mr. Romero reiterated, “That's what the Councii chose to do to help balance the gap when we did
the budget.”

Councilor Bushee asked if he is saying the Contract Analyst has to be in this list.

Mr. Romero said, “Again. This year when we balanced the budget we said we were going to use
$559,000 from the Parks Bond to pay these peoples’ salarles instead of paying it out of the
General Fund. So, let's just say in Parks, we cut $80,000 out of Parks personnel, it's because
we're paying for that person out of this budget.

Councilor Bushee asked for an examg

Mr, Romero said, "A quick example. We probably paid... we bought materials and paid labor to
build that park. As the years have gone by, maintenance guys have gone there to maintain it, and
we paid some of those guys. Then we had to add the proportionate share of all these people here
to that park. So, let's just say we added the proportionate share of all these administrative people
to that park and that's how that got up that high. And when Hlona, who worked for Kathryn came to
us and said, we need to capitalize this correctly, this is how we have to do it so we can capitalize it
comectly for the parks. For example, if we had just gone in and asked for materials and labor, that
would have been it. But, because we chose to pay for all these other people and want to continue
to do maintenance, we're accounting for exactly how we spent the money and who is there. And
every day we account for who works in every park. So that's how we can look at each one of
them."

Councilor Bushee asked about the Archuleta property. She said it now has a budget of $74,000,
with an approved amount of $30,000, but nothing has happened there,

Mr. Romero said the construction is going to happen next January-February 2012.

Councilor Bushee asked if the price doubled because of these administrative ¢osts, or "if you are
actually going to do something there.”

Mr. Romero said, “Again, yes, we're going to do something, and we added the administrative costs
and all the other costs.”

Councilor Bushee said, "My only other frustration on this crossing on St. Francis is that you've
gone out now, | don't know how many meetings I've attended on that crossing, what people would
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prefer. We were almost were about to go for... let a design on the artist for what it was going to
look like. And now, we're back to, oh, it's only going to have a budget of $500,000, and it's never
going to get built."

Mr. Romero said there’s a budget of $757,000.
Councilor Bushee said, "No, you just told me $200,000.”

Mr. Romero said, “Again, we spent $150,000 on the at-grade improvements and there will be
$500,000 left for design or..

Councilor Bushee said, “The at-grade was seen as temporary and it's not all that much of an
improvement.”

Mr. Romero said, “Again, you're correct, but this wasn’t part of the original pian, and this $1.7
million wouldn't have been enough to build it either.”

Councilor Bushee asked where he got that figure, the $1.7 million, saying she thought it was part
of a plan.

Chair Ortiz said, “We took it away from the Richards Trail which was $1.7 million, and gave it to the
crossing, thinking we would get some amount of money from the State or CIP, and nothing
happened. lt bogged down."

Councilor Bushee said, “And now we're down to nothing. And then the Museum Hill, and | know
and I'm also still concerned that doubled. | don't even think it's going to carry the kind of
pedestrian traffic we think. It's a culvert underneath. It got more expensive because you moved
the location for it. Is there a reason."

Mr. Romero said, “We went through a design process, a public process.”

Councilor Bushee said we're basically not going to so Museum Hill, commenting she thought that
was a lot of money anyway.

Mr. Romero said that's going to cost $500,000, which isn't going to cost as much as they thought.

Councilor Bushee said, “The creep seems creepier to me. That's all. It's just gone more than |
ever anticipated.”

Councilor Dominguez asked when he was speaking previously about maintenance, if he was
speaking about maintenance on the improvements or maintenance in general.
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Mr. Romero said we really are just improving and maintaining each park. He said over the life of
the bond, he has had them go out and cut weeds, or do what they need to do to keep the park
looking like it is.

- Councilor Dominguez said it would be helpful to get more detail. He said, "Well, | would just like to
see, so Park X was allocated this much, and originally it was for bricks and mortar and it increased
by $5,000 to pay for this, and it increased another $2,000 to pay for that, or whatever the case
may be. | don't know. That detail might be helpful.”

- Chair Ortiz said, “One of the things | know, is if we ask for detailed summaries of each project. and
each line item, this Parks staff will be able to produce it and be able to cost it out for every project
s0 every particular project on every particular line will have an explanation of the particular cost. |
have every confidence that this Department can certainly provide that, if that's what the Committee
wants to have.”

- Chair «.tiz asked if there is a time sensitivity to this matter.

Mr. Romero said no. He said, “We're just trying to capitalize and make sure in the end that the
funding is allocated in the right place when we capitalize it, Don’t you think so, Kathryn. Some of
it might go in the negative right now. They're all budgeted right now by project, so let's just say
one was funded originatly for $10,000 with the labor, and we know we spent $20,000 now, so
they're just all in the negative, So it's something we'd have to fix at the right time."

Mr. Raveling said, “| think there's a little bit more to it. You have a certain time period to spend
bond money without having to potentially rebate some of it back. And my understanding is,
because we keep ragging on them to get the money spent on public works, and they keep saying
they're waiting for this to get approved, we're waiting for that to get approved, So | think there is a
little bit of concern on not spending this money because non-approvat on this item.”

Chair Ortiz said if we bring it back, we would have to bring it back with some direction. He asked if
the Committee would like o see those numbers, reiterating the Department can produce those numbers,
and you can see how some of these over-runs have happened.

Chair Ortiz said, “You would be able to see, on those projects which have not been done, where
there would be true reallocation and this decision, a decision that happened in this fiscal year, can be
revisited potentially. it sets up problems for the last fiscal year that hasn't been approved, so it's still
subject to Council approval, FY 2012-2013. To say we have to do something now, the only thing | think we
have to do legally is capitalize those expenses we have already approved in our budget for FY 2009 and
FY 2010. The issues in FY 2011, we could revisit, potentially at mid-year, and FY 2012 is still up in the
air. S0, there is still room to wiggle. It's not like this is a fair accompfi, But if you wanted more information
and you wanted to see those numbers broken down, this Department can give it to you, and they can show
you where those expenses have been building.”
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Councilor Bushee said she would like to see other scenarios where we are going to reconsider FY
2010-2011 and 2011-2012, in terms of this capitalization. She said, "I honestly don't think that’s the
direction we originally intended to go, to have it keep going up. And | understand the budget concerns, but
it just seems... you know the one concern | have project-wise as disappearing is the overpass, and | know
you say it didn't originally include that, but we've had many times trying to make that happen. The more
we reduce it down to no funds, it's never going to be a possibility. So | don’t know if you'll ever come up
with money to reallocate. You know, this seems to have replaced the CiP Reallocation which was always
what we called lovingly, the ‘loaves and fishes fund.’ It seemed when we couldn't figure out how to pay for
something, we went there. And now it seems the Parks Bond has become that.”

Chair Ortiz said it is his sense, without the Parks Bond, the Parks Department would be barely
functional. The reason why we are doing what we are doing what we are in the parks these days is
precisely because of this Parks Bond. The reason why we have new parks, and the reason we have
relatively better parks now than we did 4 years ago is precisely because of this bond issue, and the work of
the Parks Commission.

Mr. Romero said, "One thing I'd like to say is, with the exception you brought up tonight regarding
the River and Trails Coordinator, | think every single dollar has been spent in the parks, and | think it
shows. And to everybody behind me's credit, the parks look great and it's how we've done it. And we've
tried to follow the direction of the Council, and we're just trying now to clear up the books and clean up the
books. | think they speak for themselves. And these guys and gals have worked really hard to make it
look like it does. And you're right. You know we've had that problem and wili continue to have problem if
we don't get another bond or allocate more money (o keeping these workers out there maintaining these
parks."

Councilor Bushee said, "Well, it's not like they were able to increase their boots on the ground. |
mean they've | alot”

Mr. Romero agreed, noting we have the extra contingency funds, because they've worked hard to
build this in-house for haif the cost of a contractor.

Councilor Dominguez said this is something they said they would be doing from the beginning -
looking at each project to see what could be done in-house. His concern is he would like to get more
information, but what it really comes down to is that if we don't find another funding source, people
potentially could lose their jobs. He said juggling everything to provide maintenance is part of the
challenge.

Mr. Romero said we need to make sure we are covered until the end of 2013, and at that time, we
will have to determine a way to maintain these parks and what to do with the 4-5 people.

Councilor Bushee wants to figure it out now.

Mr. Romero said, “Again, there's funding in here to do it now, ai * 'f that's what the Council
chooses, then we can try.”"
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Councilor Bushee said there's the funding to do that if we choose to do this reailocation.

Mr. Romero said these people will be working on these parks untif that time, and that's when we'll
complete the construction of these parks. So, if you want us to start looking at how to fund these 5-6
people another way they will work on that, but these people still will be doing this work between now and
the end of FY 2012-2013,

MOTION: Councilor Bushee moved, seconded by Councilor Dominguez for purposes of discussion, for
staff " fo come back with the detail in terms of an explanation of the increase park by park, and aiso an
alternative to using the Parks Bond money to fund these positions by the next, { don't know how much time
you need.”

DISCUSSION: Councilor Dominguez would like for it to go to Public Works as well to “take one cut” at it.
He said, “When it came to Public Works previously, we were bogged down in discussion of where the
wood was coming from, I'd like for it to go to Public Works if it's possible, Mr. Chair.”

Chair Ortiz asked, in terms of getting the detail requested by this Committee, how long will it take, and
would you be ready to go to Public Works next week, and then to Finance.

Mr. Romero said to do this accurately, it will take some time to generate the requested informalion.

After further discussion, it was the consensus among the Committee to postpone this item to the Finance
Committee meeting of October 17, 2011, with the item going first to the Public Works Committee on
October 11, 2011, and to the City Council for approval on October 26, 2011.

Councilor Bushee asked Mr. Romero what they will do in the meantime.

Mr. Romero said, “We will continue to what we are doing.”

CHAIR'S SUMMARY OF THE MOTION: Chair Orliz said there is a motion and second to postpone this
item to the Finance Committee meeting of October 17, 2011, with direction to staff, and to go back to

Public Works with additional information.

VOTE: The motion was approved unanimously on a voice vote.

18.  OTHER FINANCIAL INFORMATION:

There was no other financial information.

19.  MATTERS FROM THE COMMITTEE

Councilor Dominguez said he will be gone to take his son to college the week of October 11, 2011.
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4. APPROVAL OF CONSENT AGENDA
5. APPROVAL OF MINUTES:
NOVEMBER 1, 2011

CONSENT AGENDA

6. REQUEST FOR APPROVAL OF PROCUREMENT UNDER STATE PRICE
AGREEMENT - DIGITAL ALLY IN-CAR VIDEO CAMERAS FOR POLICE
VEHICLES; MHQ OF NEW MEXICO (POLICE CHIEF RAYMOND RAEL)

7. REQUEST FOR APPROVAL OF AMENDMENT NO. 4 TO LEGAL SERVICES
AGREEMENT - PUBLIC DEFENDER SERVICES, BEA CASTELLANO
LOCKHART (RICHARD MARES)

8.  REQUEST FOR APPROVAL OF RENOVATION OF EXISTING ARMY AVIATION
SUPPORT FACILITY ON SANTA FE MUNICIPAL AIRPORT PROPERTY; NEW
MEXICO NATIONAI, GUARD DEPARTMENT OF MILITARY AFFAIRS (JIM
MONTMAN)

9.  REQUEST FOR APPROVAL OF ASSIGNMENT OF AMENDMENT NO. 1 TO
SANTA FE MITNICTPAT. AIRPORT ATRT.INE TERMINAT, T.EASE AGREEMENT —
LL'JHOD DFALD Al IAINLELA VI lYllJI\LLalFHL AJ.I\I'UI\I N \;l 1Ll VI 3AIN LA L ALNLS
AMERICAN EAGLE AIRLINES, INC. TO AMERICAN AIRLINES, INC. (JIM
MONTMAN)

10.  REQUEST FOR APPROVAL OF AMENDMENT NO. 4 TO PROFESSIONAL
SERVICES AGREEMENT - 2012 WATER RATE EVALUATION SERVICES FOR
COUNTY WHOLESALE SERVICES; STEPWISE UTILITY ADVISORS, LLC
(BRIAN SNYDER)

11, REQUEST FOR APPROVAL OF PROPOSED CHANGE TO AVERAGE WINTER
CONSUMPTION USED TO DETERMINE THE SEWER MONTHLY USAGE FEE
FOR CUSTOMER AND NOT CONNECTED TO CITY WATER AND PROCEED

. e

/Gﬂiby off Sanba Fe \
| A FINANCE COMMITTEE MEETING
ﬂi @' Ag eI/\Cl '@\ CITY COUNCIL CHAMBERS
NOVEMBER 14, 2011 - 5:00 PM
CITY CLERK'S OFFICE
I CALLTOORDER nrr N0/ TIME 0 0me~
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~

\

12.

13.

14,

15.

WITIT ORDINANCE MODIFICATION TO DECREASE MONTHLY USAGE FEE
BASED ON NEW VALUE OF 3,600 GALLONS PER MONTH (BRYAN ROMERO)

REQUEST FOR APPROVAL OF AMENDMENT NO. 1 TO PROFESSIONAL
SERVICES AGREEMENT - SANTA FE MUNICIPAL WATERSHED
MANAGEMENT PROJECT; SANTA FE WATERSHED ASSOCIATION (DALE
LYONS)

REQUEST FOR APPROVAL OF POWER PURCIIASE AGREEMENT -
PHOTOVOLTAIC SYSTEM AT WASTEWATER MANAGEMENT DIVISION
COMPOSTING FACILITY; MLH CRIPPLE CREEK SOLAR, LLC (NICK
SCHIAVO) '

REQUEST FOR APPROVAL OF POWER PURCHASE AG%REEMENT -
PHOTOVOLTAIC SYSTEM AT SANTA FE COMMUNITY CONVENTION
CENTER; MLH CRIPPLE CREEK SOLAR, LLC (NICK SCHIAVOQ) -

RESIDENTIAL GREEN BUILDING CODE LEGISLATION (COUNCI.LOR
CALVERT) (KATHERINE MORTIMER)

A, REQUEST FOR APPROVAL OF AN ORDINANCE AMENDING SECTION
7-42 SFCC 1987 REGARDING THE ADMINISTRATION OF THE
RI DENTIAL GREEN BUILDING CODE; REPEALING EXH T A TO
CHAPTER VII SFCC 1987, SANTA FE RESIDENTIAL GREEN BUILDING
CODE; AND ADOPTING A NEW EXHIBIT A TO CHAPTER VII SFCC
1987, SANTA FE RESIDENTIAL GREEN BUILDING CODE, TO BE
CONSISTENT WITH THE NATIONAL GREEN BUILDING STANDARD

B. REQUEST FOR APPROVAL OF A RESOLUTION . REPEALING
RESOLUTION NO. 2009-42, RESOLUTION NO. 2009-73 AND
REQNTITTIAN  MNINAT THAT  ANNPTEN  ANTY  AMENTER THR
ADNMINIS IKALIVE PRUCEDUKES FUK 1HE SANIA rE KESIDENIIAL
GREEN BUILDING CODE;  AND ADOPTING - UPDATED
ADMINISTRATIVE PROCEDURES FOR THE SANTA FE RESIDENTIAL
GREEN BUILDING CODE TO BE CONSISTENT WITH THE NATIONAL

GREEN BUILDING STANDARD

Committee Review;

Public Works (approved) 11/07/11
City Council (request to publish) 11/30/11
City Council (public hearing) 01/11/12

Fiscal Impact — No

D
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16, REQUEST FOR APPROVAL OF AN ORDINANCE AMENDING SECTION 14-

8.14(E)(1) SFCC 1987 SO THAT FOR A PERIOD OF TWO YEARS, THE IMPACT
FEES FOR RESIDENTIAL DEVELOPMENTS SHALL BE REDUCED BY 100%;
AND MAKING SUCH OTHER NECESSARY CHANGES (COUNCILORS
WURZBURGER, ORTIZ AND DOMINGUEZ) MATTHEW O’REILLY)

Committee Review:

Planning Commission (not approved) 11/03/11
Public Works (not approved) 11/07/11
City Council (request to publish) 11/30/11
City Council (public hearing) 01/11/12

Fiscal Impact — Yes

17. REQUEST FOR APPROVAL OF A RESOLUTION JOINING SANTA FE COUNTY
TO STRONGLY URGE THE NEW MEXICO STATE LEGISLATURE TO AMEND
THE LOCAL LIQUOR EXCISE TAX ACT TO INCLUDE NEW MEXICO
COUNTIES WITH A POPULATION AND NET TAXABLE VALUE SIMILAR TO
SANTA FE COUNTY THE OPTION TO IMPOSE A LOCAL LIQUOR EXCISE
TAX, UPON APPROVAL BY SANTA FE COUNTY VOTERS; AND TO
AUTHORIZE THE USE OF THE TAX PROCEEDS TO FUND SOCIAL SERVICE
PROGRAMS TO SERVE PERSONS IMPACTED BY ALCOHOL AND DRUG
ABUSE (COUNCILOR BUSHEE) (TERRIE RODRIGUEZ)
Committee Review:
Business & Quality of Life (approved) 11/08/11
City Council (scheduled) 11/30/11
Fiscal Impact — No

18. REQUEST FOR APPROVAL OF AN ORDINANCE AMENDING SECIION 2-3.3
SFCC 1987 REGARDING THE QUALIFICATIONS AND SALARY OF THE
MUNICIPAL JUDGE (MAYOR COSS) (JUDGE ANN YALMAN)
Committee Review:
City Council (request to publish) 11/30/11
City Council (public hearing) 01/11/12
Fiscal Impact — Yes

END OF CONSENT AGENDA
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19.

DISCUSSION

(PUBLIC HEARING) ‘
PROPOSED BOND ISSUES (COUNCILOR DOMINGUEZ) (ROBERT ROMERO)

A.

REQUEST FOR APPROVAL OF A RESOLUTION AUTHORIZING A
TWENTY MILLION DOLLAR ($20,000,000) GROSS RECEIPTS TAX
REVENUE BOND ISSUE FOR MUNICIPAL CAPITAL PROJECTS THAT
WILL CREATE JOBS, DESIGN AND IMPROVE INFRASTRUCTURE,
PROVIDE FOR ECONOMIC DEVELOPMENT OPPORTUNITIES;
IMPROVE WATER SECURITY; ENHANCE PUBLIC SAFETY; AND
PROMOTE A HIGH QUALITY OF LIFE FOR THE RESIDENTS OF THE
CITY OF SANTA FE

Committee Review:

Public Works (postponed) 09/26/11
Public Works (no action) 10/18/11
Public Works (approved) 10/24/11
Finance Committee (postponed) : 11/01/11
Business & Quality of Life (approved) 11/08/11
City Council (scheduled} 11/30/11

Fiscal Impact — Yes

REQUEST FOR APPROVAL OF A RESOLUTION CALLING ON THE CITY
OF SANTA FE AND THE COMMUNITY TO SUPPORT FUNDING IN THE
AMOUNT OF THIRTY MILLION DOLLARS ($30,000,000) FOR
MUNICIPAL CAPITAL PROJECTS THAT WILL CREATE JOBS, PROVIDE
FOR ECONOMIC DEVELOPMENT OPPORTUNITIES, IMPROVE WATER
SECURITY, ENHANCE PUBLIC SAFETY, AND PROMOTE A HIGH
QTTAT TV MNME TIERKR F‘ﬁD TLIR D‘DQTT‘\E“I\YTQ (Tl;‘ TLIE ATTV OF CANTTA TR,
ANLD PRKUPUSING A 33U,U00,000 GENERAL UBLIGALIUN BUND ISSUE
FOR APPROVAL BY THE VOTERS OF THE CITY OF SANTA FE AT A
SPECIAL MUNICIPAL ELECTION TO BE HELD IN CONJUNCTION WITH
THE MARCH 6, 2012 REGULAR MUNICIPAL ELECTION

Committee Review:

Public Works (postponed) 09/26/11

Public Works (no action) 10/18/11

Public Works (approved) 10/24/11

Finance Committee (postponed) 11/01/11

Business & Quality of Life Committee (approved) 11/08/11

City Council (scheduled) 11/30/11
.
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20.

21.

22,

Fiscal Impact — Yes

C. REQUEST FOR APPROVAL OF GENERAL OBLIGATION BOND
QUESTIONS (ISAAC PINO)

(PUBLIC HEARING)
PRESENTATION AND DISCUSSION OF CHAPTER 14 REWRITE (GREG SMITH
AND MATTHEW O’REILLY)

REQUEST FOR APPROVAL OF AN ORDINANCE REPEALING ARTICLES 14-1
THROUGH 14-4 SFCC 1987 AND ADOPTING NEW ARTICLES 14-1 THROUGH
14-4 SFCC 1987; REPEALING SECTION 14-5.1 SFCC 1987 AND ADOPTING A
NEW SECTION 14-5.1 SFCC 1987, REPEALING SECTIONS 14-5,3I THROUGH 14-
5.5 SFCC 1987 AND ADOPTING NEW SECTIONS 14-5.3 THROUGH 14-5.5 SFCC
1987; REPEALING SECTIONS 14-5.7 THROUGH 14-5.10 SFCC 1987 AND
ADOPTING NEW SECTIONS 14-5.7 THROUGH 14-5.10 SFCC 1987; REPEALING
ARTICLES 14-6 THROUGH 14-7 SFCC 1987 AND ADOPTING NEW ARTICLES
14-6 THROUGH 14-7 SFCC 1987; REPEALING SECTIONS 14-8.1 THROUGH 14-
8.9 SFCC 1987 AND ADOPTING NEW SECTIONS 14-8.1 THROUGH 14-8.9 SFCC
1987, REPEALING 14-8,11 THROUGH 14-8.16 SFCC 1987 AND ADOPTING NEW
SECTIONS 14-8.11 SFCC 1987 THROUGH 14-8.16 SFCC 1987; AND MAKING
SUCH OTHER CHANGES AS ARE NECESSARY

Committee Review:

Public Works (Part [ - approved) 09/26/11
Public Works (Part II — approved) 10/11/11
City Council (request to publish) 11/09/11
City Council (public hearing) 11/30/11

Fiscal Impact — Yes

REQUES1 rOR APPROVAL OF SOUTHWEST ACTIVITY NOuE PARK MASTER
PLAN (MARY MACDONALD)

REQUEST FOR APPROVAL OF A RESOLUTION DIRECTING STAFF TO
PREPARE AMENDMENTS TO LOCAL PREFERENCE SECTION 154 OF 2011
EDITION OF THE CITY OF SANTA FE PROCUREMENT CODE (COUNCILOR
DOMINGUEZ AND WURZBURGER) (ROBERT RODARTE)

Committce Review:
Public Works (approved) 11/07/11
City Council (request to publish) 11/30/11

Fiscal Impact — No
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POSITIONS (ROBERT ROMERO)
25.  OTHER FINANCIAL INFORMATION
26,  MATTERS FROM THE COMMITTEE

27.  ADJOURN

days prior to meeting date.

\- -6

23,  UPDATE ON PARKS BOND AND REQUEST FOR APPROVAL OF
REALLOCATION O BOND FUNDS (FABIAN CHAVEZ AND ISAAC PINO})

24, REQUEST FOR APPROVAL OF CONSIDERATION TO FILL VACANT

Persons with disabilities in need of accommodations, contact the City Clerk's office at 955—6526:ﬂve (5) working
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Mr. Zamora said, "That's a broad enough question to say yes without being able to gite a cite. The reason
bond law has evolved to the place it has is because of those types of failures in the past.”

Councilor Dominguez said he thinks about Santa Fe Public Schools whose bonds arg) $160 to $180 million,
and dealt with some very specific information, and he thinks there is some challenge to it because of the
specificity. !t really tied their hands and didn't give them the needed flexibility to make some improvements
which were substantial and benefitted the School District community. He said, I will say, | really respect
the specificity that is being asked for by some Councilors. |understand that. The devil sometimes is in the
details, but again, if the devil is in the details, that really ties our hands in being able g do what is well
intended. There's no intentions other than good intentions with this. That's what | beljeve anyway, and the
way ['ve been proposing it and advocating for it. So the intent is not to somehow take|money that has
been Identified as being used for broadband, for the sake of argument, and use it for gomething else. The
intent is to use it for those purposes, and that's what... as long as I'm at the Council, ohe of the things I'm
going to be supporting and looking for.” '

VOTE: The motion failed to pass on a voice vote, for failure to get a majority vote, with Councilor Romero
and Councilor Dominguez voting in favor of the motion and Chair Ortiz and Councilor Bushee voting
against the motion.

Responding to a question from the Committee, Chair Ortiz said, “The Chair cah vote to either
break a tie or create a tie, as | understand it when we changed the Governing Body Riles.”

Motion to approve ltem 19(C)

MOTION: Councilor Dominguez moved, seconded by Councilor Romero, to approve item 19(C) as
presented.

DISCUSSION: Councilor Bushee said she really hopes before this gets to the public tdat we reconfigure,
redefine, make this “you know.”

Chair Ortiz said, "We're not going t0.”
Councilor Bushee said, I guess not. The votes are in.”
Vuic: The motion failed to pass on a voice vote, for failure to get a majority vote, witg Councilor Romero

and Councilor Dominguez voting in favor of the motion and Chair Ortiz and Councilor Bushee voting
against the motion,

23: 20, UPDATE ON PARKS BOND AND REQUEST FOR APPROVAL OF REALLOZATION OF BOND
FUNDS. (FABIAN CHAVEZ AND ISAAC PINO)

Chair Orliz said once we got the additional detail, what we did with the Parks Bond was to take the
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said it is the staff that made this Parks Bond work. He said we've never had a project to go significantly
over budget, and the most was one at 15%. He said he believes the Parks Bond haslbeen a success, and
the funds allocated have been successful.

10% float, the 10% that was allocated, and we reallocated it through budget processT to pay for staff. He

Chair Ortiz said, “That being said we have, as a matter of budget, shifted thege peoples' salaries to
the bond proceeds.” He said that was done during the budget, and we need to reallocate some porfion of
the Parks Bond to account for these shiftings. He said, “The question before us is: Are we going to take
some of the money from the next CIP or the next bond, and allow that to free up the $750,000 that | think
Councilor Dominguez was going towards.”

Responding to Councilor Bushee, Chair Ortiz said it can be done out of either|Bond, which is the
option being offered to us by staff.

Councilor Bushee asked how he plans to free up the $750,000.
#2, column 3, would take $75,000 from the CIP bond, currently being considered, andimove it to be utilized

in the Parks Bond project to pay for salaries only. He said that would reduce the amount of money the City
currently is spending and projected to be spent by $750,000 for the next fiscal year.

Fablan Chavez asked Councilor Bushee to look at the spreadsheet in the pacLet. He said Option

Chair Ortiz said then we plan to continue to use internal City staff, which amounts fo $750,000 in
personnel costs, and use that current staff for the closure of the old Parks Bond as we}f as for whatever
projects are approved in either the G.0. Bond or the CIP Bond.

Mr. Chavez said this is a correct summary for the next fiscal year.

Councilor Bushee asked how this impacts the CIP Bond where funds are inclutied for maintenance
and there is nothing for expansion.

Mr. Chavez said the proposal is to allocate this through the next CIP allocation|.
Councilor Romero said this isn't clear to her,

Mr Remarp eaid, 'l at mg pe rasl rlanr nhant thin - [p #his D-rkg Bond, we're using staff to do some
maintenance type work which was approved to be used from the Parks Bond because )t actually is
improving the Park. In the CIP Bond, we're putting in $1.5 million, which is $750,000 alyear to pay for
those 29 men and women who do this work in the Parks. So, if you approve this.... pick up, clean-up,
construction and replace trees... it's very similar to what we're doing for the Parks Bond. So we can either
pay for those 29 men and women to work out of the Parks Bond which would mean wejneed to get $1.5
million out of the Parks Bond. Or, since the CIP Bond was already approved by this Commiltee, we would
use $750,000 from the CIP Bond to pay these people.” '
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Councilor Bushee said, "I really don't think we should take these adm positiorts', in particular, out of
the CIP Bond that the voters voted for, just to shore up confidence that we're going tolspend money the
way..."

Mr. Romero said the administrative positions still will be funded from the Parks:Bond, and will be
part of the $4.4 million that is left. The administrative positions — Ben, Leroy all those who are building
Parks Bond Trails and Trails Projects — will stit be paid from the Parks Bond. This is to cover the
approximately 29 people who work on parks and trail every day "to keep them up.”

Councilor Bushee said, "Are you saying then, we will take the $750,000 out 01 this Parks Bond for
Jackie and those kinds of things, the way you have it set up now. Okay.”

Mr. Romero clarified that the $750,000 is for the approximately 29 people whd help us keep our
parks fooking the way they do.

Responding to the Chair, Mr. Romero said if you look at page 14, you will seelthe administrative
people who are paid from the Parks Bond. It says $384,000, $478,000, $559,000 which probably adds up
to a little less than $2 million. He said we built about 29 of these projects with our own fabor, and we've
hired people to do that. He said of the $5.1 miliion, only $2 million is being used to pay for administrative
staff, which reaily isn't all that high to do the project management and administrative that we've done. So
the $5 miltion is composed of 3 things: administrative staff, construction people actuall ‘building the parks
and the other 29 people who are replacing trees and doing other things in the parks.

Chair Ortiz said, “Robert you understand that on the $14 million to go to the public, that there needs to be
some clarity with some information that goes to the public which actually explains how the $14 million is
utilized in building the parks, and for trees and grass and for the trail, and aiso pays intemaly for the
workers who actually [inaudible].” He s&™ that’s where people started to go crosswiselat the last meeting.

MOTION: Councilor Romero moved, seconded by Councilor Dominguez, to approve qpuon #2 for the
realiocation which is listed as Payroll reduced by $750,000 in CIP.

DIRECTION: Chair Ortiz asked the maker if she would like to give direction to staff at this time, that if this
is successful, that out of the additional amount, that $100,000 be allocated for security cameras.

The maker and second said they would iike to wait until this nnae tn the City Crvingil,
VOTE: The motion was approved unanimously on a voice vote.

Chair Ortiz departed the meeting and asked Acting Chair Bushee to Chair the rest of the mesting

*l'***I‘**********i’l’*i’*!*l‘*ii***i’***'l'**i***i******ii******i*****i***ii*****t*i*****i***!’*******ttti*ﬂ*;‘-*I’****ttt*********l*

MOTION: Councilor Dominguez moved, seconded by Councilor Romero, to move amelj'd the agenda, as
amended, to move ftems #23 [old tem #22] and #24 to be heard next on the Agenda, and to approve the
amended agenda, as amended.
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DISCUSSION: Councilor Romero apologized that she isn’t feeling well, noting she airfzady has spent a lot
of time on Chapter 14.

VOTE: The motion was approved unanimously on a voice vote.

*****i’t*i**ti*t*****it****iit**i*ktt**k*t****i******!*****‘**t\t*********tt**t*****t*******i*i**t*+t**iititt**************

22:23 REQUEST FOR APPROVAL OF A RESOLUTION DIRECTING STAFF TO RREPARE
AMENDMENTS TO LOCAL PREFERENCE SECTION 15-4 OF 2011 EDITION OF THE CITY OF
SANTA FE PROCUREMENT CODE (COUNCILOR DOMINGUEZ AND WURZBURGER).
(ROBERT RODARTE) Committee Review: Public Works (approved) 11/07/11; and City
Council (request to publish (11/30/11). Fiscal Impact - No.

A copy of Proposed Amendments to Substitute Resolution No. 2011- ___, (Plocurement Code
Amendments), submitted by Councilor Rebecca Wurzburger, is incorporated herewith|to these minutes as
Exhibit “3."

MOTION: Councilor Dominguez moved, seconded by Councilor Romero, to approve thi,s requesl with the
amendments proposed by Councilor Wurzburger {Exhibit “3"]. '

DISCUSSION: Acting Chair Bushee asked Dr, Morgan the parameters for this issue, :T_mmenting she
thought we had gone as high as possible on the local preference, and is really in favor of the veteran’s
exemplion.

Dr. Morgan asked Mr. Rodarte to address this specific question.

Councilor Dominguez said part of it was to explore ways to provide opportunities for loﬁal subcontractors to
take advantage of the local preference as well. ‘

Acting Chair Bushee asked Mr. Rodarte to give a two minute summary of what this is geing to do for the
City us in terms of our local contractors.”

Mr. Rodarte said, “Several things are going to happen here. One, to start off, the threshold of $50,000 and
*down, from up to $5,000,” will greatly affect the amount of business we'll keep here in|town. I'm working
on that now. Baser nn what I'm seeinn now, with the amnunt of hiisingse we're dning| the nerentage in
there wr' yuuias, win yreatly help the wsar econuiny or wie local cumracwr. Thats going to ve one of ne
main focuses that I'm going to bring forward, | think of the majority of the P.O.s that we're seeing now are
basically under $50,000, and I'm seeing a lot of it go away from this area. There are cltles that already
have this implemented. You're looking at the original. Past that yellow copy there is a|rewrite, and this
discussion took place at Public Works recently and we kind of tweaked it from there.”

Acting Chair Bushee said this is really a threshold more than a percentage increase, aphd asked how it
helps subcontractors.
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Parks and Open Space Advisory Commission
The Barn at Frenchy’s Field
Agua Fria & Osage
Tuesday, July 19, 2011
3:00 -5:00 p.m.

1. Call to Order
2. Roll Call
3. Review and Approval of Minutes: June 2011
4. Approval of the Agenda
5. Old Business
* Priority Recommendations for Parks, Open Space, Trails and Recreational Facilities Planning

Process — Action Item

6. New Business
* Parks Bond Update and Request of Reallocation of Parks Bond Funds — Action Item

e

7. Possible Reports:
* Tom Agard: Organized Youth Sports and Survey / Workforce Development / Trails to Schocls
* Jessie Esparza: Community Gardens
* Martin Ortega:
* Anna Hansen: Art in Parks / MPO Meetings and MPO Bicycle Committec meetings / Disc Golf f
* Daniel Coriz: NW Quadrant / BMX
* OQOralynn Guerrerortiz: Tierra Contenta Master Plan
* Joe Lehm: Bike paths and connections / Skate Parks
* Patrick Torres: Communitv Gardene /Tree City
* Sandie Taylor: Ten rark Histories on the Portal / Tree City
* Bette Booth: Graffiti / Youth Involvement / Prairie Dogs

8. Public Comments
9. Confirm date and time for the next meeting

Persons with disabilities in need of accommodations, contact the Cily Clerk's office at 955-6520, five (5)
working days prior to meeting date”
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APPROVAL OF MINUTES-June 19, 2011

Ms. Hansen moved to approve the Minutes of June, 2011 as presented. Ms. Taylor seconded
the motion and the minutes were passed by majority voice vote. Ms. Guerrerortiz abstained
because she was not in attendance.

APPROVAL OF THE AGENDA

Gi ... -rethe__jendaas presente .. _jard secondec ..e motion
and it passed by unanimous voice vote.

OLD BUSINESS
» Priority Recommendations for Parks, Open Space, Trails and Recreational Facilities Planning
Process/ Support for the Southwest ivity Node/Regional Park- Acticn ltem

Chair Booth said a new draft was included in the participant packet. She asked that the background be
read into the minutes as a matter of public record of what the Commission was asked to do. Ms.
Guerrerortiz read the background information as follows:

In Resolution 2010 - ___, the city Goveming Body directed the Parks and Open Space Advisory Commission
{POSAC) to “make recommendations regarding priorities for parks, open space, trails, and recreational facilities
that have not previously been funded or were under funded in the 2008 Bond:. POSAC responded to this
request by committing to conducting a transparent, representative and participatory process to develop these
priorities. Spegcifically POSAC:

» Conducted an inventory / personally visited and reviewed all exisfing and potential parks and open spaces
on the various lists of parks used by the City.

¢ Interviewed Parks Division staff (all parks supervisors and project directors, several maintenance crew, etc.)
for their opinionsfrecommendations about what was lefl undone from the 2008 Bond and what might need to
be done in the next five-ten years.

» Interviewed the City Councilors and Mayor to identify their priorities and ideas upfront.

L RN o, MDY RN (s S this infe....cou.. ..o . cOmplete .. .._o1r- _xcel files
on each park organized by District. Each park file includes: 1) location, 2) size, 3) description, 4) what was
proposed in the 2008 Bond, 4) amount of Bond monies spent as of 12/10 and 6) Parks staff
recommendations. This inventory also separates out, for the first time, city owned lots / potential parks (i.e.
Santa Fe Estates, Maloof and Nava Ade South) from developed parks. It also makes recommendations
about eliminating areas that were on previous parks lists that are not and will never be parks such as
Espinacitas, Baca Street Railyard Development and Kiva.

« Actively sought the input from constituents that were not as involved in the development of the 2008 Bond,
specifically
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v Youth - interviews/meetings with the Warehouse 21 Youth Advisory Committee, the Mayors Youth
Advisory Committee and other youth leaders.

v The “wheeled community”. Constituencies who want to increase the use of skate, street bikes,
mountain bikes, BMX, pump tracks and skate boards as both transportation and recreation.

v Disc golf participants.

v Prairie dog advocates.

v" Community gardens in parks parciantes.

¢ Conducted a Needs Assessment with 24 organized sports organizations to: 1) describe the currant use of
Santa Fe parks by organized sports, 2) identify current gaps and issues related to the use of SF parks by
organized sports and 3) describe projected needs of organized sports in the next five — ten years.

= Met with and initiated an on-going dialogue with other related institutions and groups including the County
Parks and Open Spaces staff, the Metropolitan Planning Organization staff, the MPO Bicycle Committee
and Art in Public Places and Zona.

» Participated in public meetings for the proposed Southwest Regional Park, La Tierra Trails, the DeVargas
Skate Park, Calle Lorca / Southside Park and Herb Martinez Park.

The Commission reviewed the draft: Ms. Hansen suggested Melendez Park should be added to the list
of parks that would never be a park. Ms. Guerrerortiz said some parks were left out that had been
added to the parks system in the Tierra Contenta area.

Chair Booth said another major change on the new draft was to establish a permanent source of
funding for the maintenance of Santa Fe Parks and Open spaces and other priorities were divided into
points: 1) bring the Southwest side of town to minimum standards for parks 2) co-manage parks with
community users 3) complete the parks that were left out of the last bond 4) plan for obsolescence, i.e.
playground equipment 5) make Santa Fe more “wheel” friendly to bring various constituencies together
6) listen to the organized sports organizations 7)resolve the prairie dog issue and create a prairie dog
park with space for habitat and 8)pian for the future; in the next year and demographics for Santa Fe in
10 or 20 years and how to plan for climate change.

Ms. Guerrerortiz said park access safety should be added.

The Commission discussed the format of the draft and annex A and B; appendices were suggested
after the first three pages.

» Mr. Agard said Herb Martinez, Monica Lucero and Candelero Park in District 4, had a lot of
public input and needed more work. He suggested Candelero be added to the list of parks that
were incomplete. He noted that Herb Martinez was expanded to include La Resolana and
funds in the bond were spread thinner.

Ms. Taylor suggested that flisten to organized sports be Appendix C, elc.
Ben Gurule said Ft. Marcy wasn't included and needs new irrigation, fence repairs etc. as well
as Patrick Smith Park that needs imrigation.

Chair Booth said the Excel files contained all of the supervisors' suggestions. Ms. Hansen suggested
the Excel files be attached electronically to the draft when sent to the city staff and City Councilors.
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Ms. Hansen moved that the list be sent to the Parks staff. Ms. Guerrerortiz seconded the motion
and it passed by unanimous voice vote.

NEW BUSINESS
¢ Parks Bond Update and Request of Reallocation of Parks Bond Funds- Action ltem

Chair Booth provided background on the request. She said on June 27 City Manager, Robert Romero
presented the bond update and the Commission was not informed or given an opportunity to advise or
comment. She said she received a lot of questions and had asked the Finance Committee to postpone
their review. They agreed and gave the Commission until August 22 to report back.

Chair Booth said the mandate to Parks was to get the projects built and they had worked hard to do
that. She said she would first give her personai position so she could adequately facilitate the
discussion.

She said during the (bond) campaign people were told money could not be used for maintenance and
salaries. She said she gave people her word if anything locked funny it would be brought to their
attention. She said the situation was difficult for everyone because everyone worked as a team and as
family. She said Parks staff did an amazing job to implement 26 projects in one summer, while
maintaining parks and medians, setting up events, helping firefighters and finding time for kids like
Henry Lenman.

Chair Booth read a letter from Rici Peterson, a member of the Parks Bond Campaign Committee:

Ms. Peterson said it was brought to her attention that parks monies were being used for parks salaries,
andmain 1an  anditw: ner understanding that the money couldn't be used for anything other than
capital outlay. She said also there were questions regarding the proposed new allocations of the parks
bond money. She asked that POSAC look into the questions and if necessary that an audit of the
money be done for clarification.

Chair Booth asked Mr. Chavez to summarize his answers to the questions posed. The first question
was if bond money could be used to pay salaries.

Mr Chavez introdured Mr. Pinn. the Parks Division Director and Enc Martinez in enaineering and
JAURIG IVdIUNIEZL, LUTIGLL diialyat, 116 sa i was 0P8 w pay saianca nwnl world oy QUL
Finance Department would have a city attomey look at the issue. Mr, Pino added that a call was
expected by the end of the week.

Ms. Guerrerortiz said she understood bond funds have more flexibility. She asked when the city made
the crossover or if money was used for maintenance from the first.

Mr. Chavez said it was from the first. He said Robert Romero’s direction was for implementation and
Parks was asked at that time to pull 10% from each park project to pay salaries for in-house
construction and maintenance.
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Mr. Chavez explained the formula for assigning labor costs. He said the first $4 million was for parks
construction workers and maintenance workers and Parks salaries. He said the Payroll Monitor was
allowed to move a big block of money from all of the parks into a separate account and pull the
maintenance and contract workers, construction crew etc. from that.

Mr. Chévez said expenses for each individual park were tracked and Ms. Martinez kept a spreadsheet
on each park. He said payroll sent a report o her and she added the payroll in to the expenses,

Ms. Guerrerortiz said she was concemed long term. She said if Parks staff was paid by shifting people
from the general bond to the Parks bond it would run out in a year. She asked how Parks staff would
be supported; another bond wasn't in place. She asked if that set them up for a serious issue.

Mr. Chavez said that question has been asked and a solution would have to be found. He said the
Parks in-house construction crew realized they are temporary and maintenance is classified as such.

Mr. Pino added that Mayor Coss made attempts to come up with revenue sources and his proposal for
a property tax increase wasn’t adopted by City Council. He said City Council wouid have to deal with
the issue at some point because people expect the parks and trails and facilities to be maintained.

Ms. Guerrerortiz said people were sold a bond with certain capital improvements and it was very
specific about what would be paid. She asked if the people got what they paid for or was the money
used from the bond to cover daily maintenance on parks that they would have regardless. She said if
the city went for another bond that question would have to be answered.

Mr. Gurule said everything in each park was done exactly to the Master Plan and all improvements to
be done were complete and within budget. He said parks that were planned in the future would get
everything tl  Master Plan stated and in fact be over and abo  that. He said the Master Plan had not
taken into consideration that accessibility and cultural resources were extremely expensive. He said
consumer safety required an audit and vendors for fumiture in existing parks wasn't free. He said
reports were done and all of the parks were brought into standard.

He added the prairie dogs were extremely expensive to capture and relocate and when relocated most
of the neighbors wouldn't cooperate and their prairie dogs would move into the parks. He said all of that
has impacted the bond and Parks still did what they said they would under or at budget.

Mr. Gurule said the question on wiy a park could go from $<u,uuu to $40,00u was that the money took
them through payroll to the end of the bond in December 2012. Mr. Chavez added that the salaries
were not just for parks but also facilities and trails and designers efc.

Chair Booth asked how parks could be charged that were already completed and that don't exist. She
noted two parks where one was an empty lot and the other had been a playground and was now a
building.

Ms. Jackie Martinez explained she was trying to determine labor and unfortunately several parks that
she was unaware that didn't exist were in the mix. She said the maintenance for projects completed
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was still maintenance that had to be done to fix the irrigation systems and plant trees, efc. evenina
completed project.

Mr. Ortega said he continues to get e-mails about the 10% used for Parks staff, salaries, maintenance
etc. He asked where that percentage came from and how it was generated and how salary was
allocated for staff. He asked how they could be assured it wouldn't turn into 15 or 20%.

Mr. Chavez said the 10% pulied out the first year was a guess and salaries and benefits were based on
a specific formula. He said the idea was that the 26% set as a contingency the first go would camy the
salaries with inflation etc.

Mr. Chavez said after the first year they were aware 10% wouldn't be enough. He said Councilor Ortiz
asked that more projects be done and faster and to do that, more staff was hired and that tapped into
the contingency money more deeply.

Mr. Chavez said each project has a sub account and when there wasn’t enough money Ms. Martinez
could transfer from one account to another area of the budget.

Chair Booth asked Mr. Chavez about his reference to a resolution by City Council regarding the
salaries being charged to the bond money.

Mr. Chavez said it was not a resolution but a decision made by the Goveming Body. He said the
direction was implicit in the implementation plan and was not as a separate motion. He said the
direction was to buifd parks and hire as many people and local contractors as possible by utilizing the
parks bond allocation. He said implicit was that if you are designing, building and constructing or
maintaining a project, salaries have to be paid.

Ms. Guerrerortiz said she was bothered by the mixed reports and had heard that some parks that were
said to be complete had a question if they were. She asked how they could have a clean report of what
was completed.

Chair Booth said she went on the tour and the situation was awkward and difficult. She said the
Commission should not be the judge. She said her personal opinion was that some parks were 75%
complete and in other parks other decisions were made. She said the Excel files showed money left
and things were not completed and it appeared the monev would go fo salaries and not for things in the

e I\’S.

Ms. Hansen said she went on that tour and thought that many of the parks were improved. She said
she agreed with Mr, Gurule that the public got their money’s worth. She said ADA took so much more
money than was actualiy seen.

Ms. Guerrerortiz said she would like to have seen that- 4 benches crossed out and that ADA was done
instead.
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Mr. Chavez said he reminded the Governing Body and the Parks Commission at the start of the
process that recommendations were just that and priorities would be the detailed survey of what was
needed. He gave an example where the plan stated ten benches and five were replaced. He said all
were required fo be ADA and the cost to install was three times the cost of a regular bench. He said he
made it clear that ADA or cultural report requirements could not be ignored and watering had to be
efficlent. He said in some cases some improvements in the park didn't happen because of the cost of
what was required.

Chair Booth said she talked with Judith Amir {?) who said the bond money could be used for improving
acquired land and improving parks and she said that bond money couid not be used for maintenance.
Ms. Amir suggested the Commission could talk with the Auditing Committee.

Chair Booth asked the Commissioners what the next step should be.

Mr. Ortega suggested the Commission take a step back and look at the budget and the variances and
what was ADA. He thought an audit was more financial.

Ms. Guerrerortiz said the Commission had a responsibility to advise City Council they were made
aware that Park bond monies were used for maintenance and had a question about appropriateness.
She said it should be left to City Council as to how to go forward. She said she was happy with what
had occurred and understood the movement of money but mowing the lawn and pulling weeds wasn't
capital improvement.

Mr. Agard agreed with Ms. Guerrerortiz and Mr. Ortega and said there was a gray area. He thought the
public had received their money's worth. He said the Commission's job wasn't to oversee but to
recommend and the Governing Body should resolve the issue. He said it should be clear in the future
that maintenance and salaries could come from the bond. He said it was imperative the Commission
stand behind the work done and focus on renewing a bond.

Ms. Hansen agreed the public got their money’s worth. She said an audit was not her responsibility but
it was to make sure the public gets good parks. She said the parks are in much better shape than in
2008 and the trails were great and now there was a bicycle trail system.

Mr. Coriz said the bottom line was that the parks did get done. He said the skate parks had some help
and Parks and Recreation heloed more than he had ever seen. He said he was habov with evervthing
wone and L ludght Mua PEOLc WEre and w w2 waward the wodes and quesSuvnc nedd 10 e
addressed for the next bond.

Ms. Taylor agreed with everyone's points but said she feared 2013. She said if there is no bond money,
dedicated park employees might not get paid.

Chair Booth opened the discussion to the public.
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Charlie O'Leary, Executive Director for the Santa Fe Trust said he knew there had been clarification
that funds would only be used for certain purposes. He said to move forward with another bond would
be extremely difficult without the trust of the public.

Rici Peterson, former Director of the Santa Fe Trust, said she was proud of what has been
accomplished and of the improvements. She commended Mr. Chavez and his staff in what they were
able fo do and said she saw improvements everywhere,

Ms. Peterson said it was extremely important to market to the citizens that this tree, this bench, etc.
was part of the 2008 bond money. She said people don't know that and it should be clear before 2013.
She said it takes a long time to build trust and a short time to destroy it.

Mr. Agard said he liked Mr. Ortega's idea of a report to show how the money was spent.
Chair Booth asked Mr. Ortega to work with the Parks staff on a public document.
The Commission and Parks staff discussed what the report should include and how it could be done.

Chair Booth said the Commission could decide at the next meeting what to report to the Finance
Committee. She noted that the Master Plan for the Northwest Quadrant would be presented fo City
Councit on July 27 and on the August agenda for approval by the Commission. She also noted that the
second De Vargas Skate Park meeting held was well attended.

Ms. Guerrerortiz said Tierra Contenta planned a meeting the last Wednesday in July at the Southside
Library at six o'clock.

PU™ 'CCTINTITS

Wren Propp said she lived 30 yards from the Las Acequias Park. She invited the Commissioners to the
park between 7;30 and 9 PM Sunday through Thursday evenings. She said the noise from the car
stereos was incredible. She said the gates weren't locked and that was a huge problem and another
problem was the signs were all in English, She said it was hard to enjoy the park because of the loud
car stereos.

Justine Witlox-Becker asked for clarification on an equipment operator at Fenchy’s Field on June 23
who moved back and forth over the prairie dog burrows. The operator told a neighbor he was seeding
vew e v 12 8880, Siiw a1 vunnendBl iSO Brcs cpecnicn e e, at the soil the next
day, it wasn’t watered and there were no seeds. She said 25 burrows had collapsed from the
equipment weight and something should be done.

Ms. Ruth Ortiz said she grew up across from Frenchy's Field and there had always been prairie dogs.
She said the park was owned by her father (Tony Sandoval) who intended that the land be natural and
sustainable. Her hope was that the prairie dogs would remain and the land would be kept natural. She
thought it sad to see the state the park was in. She said her father had worked with City Council to
keep the land apark  d as nalural habitat.
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israel Cruz said his friends visit from out of town and walked through the park and e-mailed pictures of
the prairie dogs back home. He said he has seen bull dozers, etc. at work and thought it disruptive.

Victor Tory said he saw some improvement with the solar lighting and beautification of the children's
section but the prairie dogs were a part of the park. He said it was sad to see such as drastic change of
the park.

Chair Booth told about the Friends of Frenchy's Field with about 600 members. She gave her e-mail
address and said she would send the website link to Mr. Tory.

Mr. Chavez said he has received calls about rumors of the removal of the prairie dogs. He said there
was no intent to do that. He said on the issue with the plants; three years ago the vegetation wasn't
prairie dog food and a reseed effort to replenish things the prairie dogs could eat was done. He said the
water conditions were not seen before and he had a quantified amount of money and water he could
use.

Mr. Chavez said he talked to Paula Martin about the drill seeders being run over the field and was told
many times that wouldn't disturb the prairie dogs if the equipment was run slowly. Ms. Martin said not to
worry about the burrows that closed because they could be opened back up. He said he does have the

list of seed supplied by Ms. Witlox-Becker and Plants of the Southwest and would check to see what
was being seeded.

DATE AND TIME FOR NEXT MEETING: August 16, 2011

ADJOURN:

Ms. Hansen moved to adjourn the meeting. Ms. Guerrerortiz seconded the motion and it passed
by unanimous voice vote,

Having no further business fo discuss, the meeting adjourned at 5:00 p.m.

Approved by:

Bette Booth, Chair

Submitted by:

(W spmanace (o

Chamaine Liarr, stenograpner
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The Barn at Frenchy’s Field
Corner of Agua Fria & Osage
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. Call to Order

Roll Call

Review and Approval of Minutes: July 2011
Approval of the Agenda

Old Business

Priority Recommendations for Parks, Open Space, Trails and Recreational Facilities Planning
Process — Action Item

New Business

Parks Bond Update and Request of Reallocation of Patks Bond Funds — Action Item
La Tierra Trails Resolution — Action Item

Possible Reports:

Tom Agard: Organized Youth Sports and Survey / Workforce Development / Trails to Schools
Jessie Esparza: Community Gardens

Mattin Ortega:

Anna Hansen: Art in Parks / MPO Meetings and MPO Bicycle Committee meetings / Disc Golf
Daniel Coriz: NW Quadrant / BMX

Oralynn Guerrerortiz: Tierra Contenta Master Plan

Joe Tehm: Bike paths and connections / Skate Parks

Pauick Torres: Community Gardens /Tree City

Sandie Taylor: Ten Park Histories on the Portal / Tree City

Bette Booth: Graffiti / Youth Involvement / Prairie Dogs

Public Comments
Confirm date and time for the next meeting

Persons with disabilities ir  « of accommodations, contact the City Clerk's office at 955-6520, five (5)
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Mr. Chavez suggested that Councilor Dominguez be asked the format he would like. He said the
Councilor could decide what other explanations and verbiage was needed etc. He said he thought the
Commission's work was done.

Chair Booth asked for Mr. Chavez's impression of the list.

Mr. Chavez said once the numbers were in, the document would be complete and it would be
Councilor Dominguez's task to direct what else should be done. Mr. Chavez offered to provide any
needed information.

Chair Booth offered Mr. Chavez and his staff the Commission's help and Mr. Chavez agreed to let
them know if help was needed.

Mr. Chavez said his initial take was that general recommendations were at the front of the document.
He said Councilor Dominguez might want parks at the front, etc. He said the numbers need to be
added and Robert Romero might ask that recommendations in different amounts of 10, 20, and 30
million dollars tot  Jone.

Chair Booth said several things floated to the top for follow up:
1. In January strategic planning could be done; where the Commission was and what was
wanted going forward.
A more “wheel friendly” Santa Fe.
The public meeting notification process.
A celebration of Parks staff- how to let staff know that all they do is appreciated.

oAl S A

for groups such as the pump track and skateboarders efc. who want to raise money.
Future projections in terms of demographics and water. The City received $130,000 for a
study on climate change and water in Santa Fe. A presentation should be planned.

o

NEW BUSINESS
» Parks Bond Update and Request of Reallocation of Parks Bond Funds- Action Item

Chair Booth said she wanted to start with what was leamed from the process. She said personally she
had keot her word and she had total confidence the Commission would do the right thing because it
repleoc: ited sut a wde diverSity of interesw wira hau ou wuch expeﬂ& s

She said the Commission needs to be informed before anything goes to the city body, including CIP
funding. She said the Commission played an important role in terms of community and had been
explaining things to the community. She said she really felt blindsided.

Chair Booth asked each Commissioner to talk about what they leamed or how the experience could be
used to move forward in a better way,
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Ms. Guerrerortiz said her spouse in county government said he requested a new position that would be
funded by a bond and he said the rules have changed dramatically. She thought that some of the
things that came up might be forced to be cleaner in the future.

Mr. Agard said he was on the Commission as an informed and educated participant and to help add
value to the parks and people’s experience in the parks.

Mr. Agard said secondly he was on the Commission to make a compelling argument for additional
future funding. He said that is an important job and the needs assessment and park inventory process
needs to continue.

He said the Commission's job was not oversight or accountability and it was important they move away
from that. He said as a citizen if they saw something questionable they had the right to bring that
forward but the Governing Body has the responsibility to deal with that.

Mr. Ortega said he had no idea that the group existed and a lot of his neighbors had no idea. He said
he took away from the last couple of meetings that the Commission was in an advisory mode and there
to offer ideas and suggestions to City Council and Parks and provide a voice for neighbors, BMX'ers
and skateboarders, efc. He said the accountability issues Mr. Agard referred to had mechanisms to
make sure things were done correctly.

Chair Booth moved that Parks staff must inform the Parks and Open Space Advisory
Commission before any issue about parks or the parks bond implementation is taken to the
Governing Body, including the CIP and the City Council. Ms. Taylor seconded the motion.

Mr. Torres said they should bear in mind that sometimes things take time and move fast and often the
Parks Division's opinion wasn't taken into account. He said the Commission couldn't expect to be
informed 100% of the time.

Chair Booth clarified that her motion was for the Commission to be informed before an issue went
public. She doesn't want to be blindsided again.

Mr. Agard suggested the Commission adopt a process. He gave the Southwest Activity Node as an
example because it went through a thorough public notification process.

Mr. Chaxue 88Id L ing vt v prowuus that ew 0 Lo oo —aus o8 to the . Liance
Committee and then to the Governing Body; other committees could be done simultaneously.

Mr. Agard said it added value if something went to Public Works etc. “passed by parks bond” or
“reviewed by the parks bond commission.” He said that supported getting future funding for projects.

Ms. Hansen said it was very important the Commission is informed so they could speak on behalf of
the issue at City Council and support the Parks Department, the people and the trails, etc.
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Mr. Chavez said the Commission should understand that a single park plan was different than this
report. He said the park plan and scope of work said cerfain things should happen in a certain time
frame. He said re-allocations were worked on by his boss and changes and requests were continuously
made throughout the process. He added that the document wasn't ready for public release until five
days before the first Public Works meeting.

Mr. Chavez said he wanted to make clear as he previously stated to Chair Booth, that neither he nor
the Parks Division had tried to hide anything. He said he would do everything possible to honor the
motion once passed, but there could be times the Commission wouldn't have a chance to meet. He
said they should be prepared to do attend a Parks, Public Works, Finance or Council meeting and
speak as individuals.

Chair Booth said she wanted to be sure Mr. Chavez knew the Commission had never at any point
thought Parks had tried to hide anything. She said she apologized and was sorry if Mr. Chavez felt that,
because it was never the intent.

Mr. Chavez and Chair Booth discussed the comment about being “blindsided.” They agreed if an issue
would go public, the Commission would be informed.

Mr. Chavez said as a failsafe, the Commission should review the city website each week because
every meeting with the agenda was posted a week in advance.

Ms, Taylor made a friendly amendment that the motion be stated “Parks staff would make every
effort to inform the Commission.”

The motion that Parks staff would make every effort to inform the Parks and Open Space
Advisory Commission before any issue about parks or the parks bond implementation is taken
to the Governing Body, including the CIP and the City Council, passed unanimously,

Chair Booth asked members for edits or changes to the letter of response fo the Finance Committee.

The Commission discussed the points of the letter. Edits and changes were suggested and the
Commission discussed their perspective of the responsibilities of the Commission.

Chair Booth said she would send the letter with the chanaes fo evervone and then would send the
1eﬂer tO thv us]air Of i |:inance Cbnmmte\..

e LaTierra Trails Resolution — Action ltem
Chair Booth said the La Tierra Trails Master Plan was ready to go to the City Council. She said the
resolution would adopt the Master Plan for use by the city as a guide to the development of the city
wilderness trails and open space in the Northwest Quadrant. She said Leroy Pacheco was present to
answer questions.

Ms. Guemerortiz asked if all of the items were under the bond.
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Parks and Open Space Advisory Commission
The Barn at Frenchy’s Field
Comer of Osage and Agua Fria
Tuesday, September 20, 2011
3:00 -5:00 p.m.

1. Call to Order

2. RollCall

3. Review and Approval of Minutes: July 2011 and August 2011
4. Approval of the Agenda

5. Old Business
* Priority Recommendations for Patks, Open Space, Trails and Recreational Facilities Planning Process
*  Reallocation of Parks Bond Monies Proposal Update '
* DParks Bond Implementation Update / Items that will be coming before the Governing Body

6. New Business
* Signs on parks while they ate being renovated.
* International Walk and Roll to School Day

7. Possible Repotts:
* Tom Agard: Otganized Youth Sports and Survey / Wotkforce Development / Ttails to Schools
*  Jessie Bspatza: Community Gardens
*  Martin Ortega:
* Anna Hansen: Artin Parks / MPO Meetings and MPO Bicycle Committee meetings / Disc Golf
*  Daniel Cotizz NW Quadrant / BMX
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* Joe Lehm: Bike paths and connections / Skate Patks Update on the skate event in the Plaza, De
Vargas

* Patrick Totres: Community Gardens /Trec City
* Sandie Taylor: Ten Park Histoties on the Portal / Ttec City
*  Bette Booth: Graffiti / Youth Involvement / Prairie Dogs

8. Public Comments

9. Confirm date and time for the next meeting

Persons with disabilities in need of accommodations, contact the City Cletk's office at 955-6520, five (5)
working days prior to meeting date.”
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* Reallocation of Parks Bond Monies Proposal Update

Mr. Chavez passed out copies of Districts 1-4 and said that was part of the list of what was done and
not done asked for by the Commission members. (Exhibits 3-6) He explained how to read the reports
and said Other Improvements were things not part of the 2008 Parks Bond Plan.

Mr. Chavez said at Finance there was a lot of discussion on the reallocation process for each park and
what was paid for salaries for maintenance, administrative and project management. Finance asked
that another report be prepared with the same information but with a detailed breakdown of labor.

Mr. Chavez explained the process. He said when the city spent money it was in sub accounts and if
there wasn't enough money in a particular sub account the city moved money by a BAR from one
account to another. He said the alflocation request was a giant BAR.

Mr. Chavez said he would move forward in the first Public Works meeting in October with the same
reallocation request but how much was maintenance, how much was administrative costs, etc. would
be broken down.

Ms. Taylor asked if that was public information.

Mr. Chavez said it was not presented to the Goverming Body for approval but Chair Booth said it should
be part of the report as to what happened and what didn't. He thought this was public information and
said Parks was okay with that.

Ms. Taylor asked how to get specific detail on money that was spent. She gave the $100,000 on
Amelia White Park as an example.

Mr. Chavez wasn't sure why that was missing. He said he didn’t realize the columns were blank and he
would take care of that. He said if specific information was wanted about a park, an appointment coutd
be made with Ms. Esparza to see that.

Ms. Guerrerortiz said when she looked at the Park Advisory Commission recommendation and the
bottom line total; in almost every case the fotal was higher. She asked if there was concem about going
over budget.

Mr. Chavez said yes and no. | .. wuidin w. viw, SGoaw parks would come in under because so much
of the work was done by in-house crews. He said they had definitely gone over in some because they
missed a big portion of the ADA, the cultural reviews and the surveys.

Mr. Chavez said a lot of the trails came in under budget. A trail toward the communily college was to be
done but couldn't happen and the money came back into the parks bond account. A lot of the trail
money was being freed up and coming back 1o the parks or trails portion of salaries.

Ms. Hansen said the other park that didn't have a yes or no was the Water History Museum and Park
called the Power Plant. She said she knew all of the things had been done. She asked if the park could
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be referred o as the Water History Museum and Park and not as the Power Plant. Ms, Hansen asked
who named the parks.

Mr. Chavez said at some point usually an individuat or group suggested a name. A City Councilor
would agree (with a name) or not and a resolution would be written. City Council would make the
decision.

Ms. Guerrerortiz said on Adam Gabriel Armijo Park the sheet made sense to her and said what the
allocation was, what was actually spent and what the wages were. She said with the others they often
don't get the actual expenditures that were done and many parks were complete.

Ms. Guerrerortiz asked if the park was complete if what they would see was the Parks Advisory
recommendation not the actual improvement total, She said Adam Gabriel Park looked like what she
expected. She asked if Martin Luther King Park total expenditure was $32,000.

Ms. Guerrerortiz said what Mr, Chavez presented was useful but it would be nice when the project was
completely done, to have things in the format used for the Adam Gabriel Armijo Park.

Mr. Chavez said there was a total of $32,000 at the top but no total on the bottom. He said he would
assume what she asked was If the total on the bottom of $47,000 was actually spent on the park.
He said he would get with Ben and Jackie; he thought the bottom total was where the park was last
month. He asked that he or Ms. Esparza be e-mailed if anomalies were found and said he would
correct them.

* Parks Bond Implementation Update / Items that would be coming before the Governing Body
Mr, Chavez said Mr. Gurule provided a list of the parks status. A summary follows;

Ashbaugh- construction would start next week. The majority of the work would be done by the
contractor but demolition would be in-house.

Villa Linda- drawings are ready and work would begin in three weeks.
Herb Martinez- a cultural report is needed and would be 45 days and finished by the end of November.

Salvador Perez- $144.000 was anoroved for the park imoact fee, the parking lot and engineering. The
hara piiase Wolw vs si@rted Unu vad weauis and picheu back up in the spring.

Prince Park- begins next week and then a 30 day to build-out. There would be a memorial and garden
for the Kids at Warehouse 21 and Parks would do a lot of it.

Parque Del Rio- pulled at City Council; the general contractor wants to change a list of subcontractors.
Bryan Drypolicher would interview the subcontractors that were changed.

Nava Ade- completed. A neighborhood party is planned the first of October and a demonstration
garden and a "Friends of Nava Ade" were planned.
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GCC- complete except there was no money for a fence along the street. Money would be asked for
from operational or it would be in the second round. The prairie dog activily has slowed and trapping
was finished. There is money to put barriers along the sheriff's posse fence and money would be asked
for a panel in the ground for a physical barrier for the prairie dogs.

Cross of the Martyrs- the stonework is done. Additional work was identified in the staff allocation
portion of the survey.

SWAN- the master plan is done.

Cielo Vista- the property would be surveyed. The Parks Bond Master Plan would be used with a GIS
map to lay out where things would happen. A meeting could be scheduled in about three weeks.
Octillia- in schematic form; playgrounds were redone by the schools and tennis courts were done.
Some ADA and demolition work would be done. The drinking fountain is in.

Amelia White- items were ordered.

Frankiin Miles- over-seeded.

Ragle- The Colorado artist doing the stone sculptures would come in the next few weeks to hire an
electrician and a concrete person.

River Park- the statues were falling down at El Castillo and would be given to the Arts Commission to
decide what to do with them. The work in the Santa Fe River in upper Alameda was over-seeded last
week,

Ms. Hansen said she would bring up one more time the drinking foun’ ‘natAs'*  ih, like the one at
Adam Armijo. She said it was nice and would be fabulous to have.

Mr. Chavez said that was in the drawing and she could verify it.
Mr. Agard asked the time frame on Salvador Perez and if it would interfere with the {sports) season.

Mr. Chavez said it was recommended work be done in the park but the ball fields left open. The
pathway work would be done this fall if the weather helds. The bottom half would be closed in spring.

NEW BUSINESS
» Signs on Parks Being Renovated

Ms. Hansen said they requested a sign that states something like: "Your 2008 $30 million bond money
at work on a city park and new trail system. Thank you for your support, the City of Santa Fe Parks
Department and the Parks Advisory", efc.
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Parks and Open Space Advisory Commission
The Barn at Frenchy’s Field
Corner of Osage and Agua Fria
Tuesday, September 20, 2011
3:00 -5:00 p.m.

1. Call to Order

2. Roll Call

3. Review and Approval of Minutes: July 2011 and August 2011
4. Approval of the Agenda

5. Old Business
* Priority Recommendations for Parks, Open Space, 'Frails and Recreational Facilities Planning Process
¢ Reallocation of Parks Bond Monies Proposal Update
* Parks Bond Implementation Update / Items that will be coming before the Governing Body

6. New Business
* Signs on parks while they are being renovated.
* International Walk ....d Roll to School Day

7. Possible Reports:
* Tom Agard: Otganized Youth Spotts and Survey / Workforce Levelopment / Trails to Schools
*  Jessie Esparza: Community Gardens
*  Martin Ortega:
* Anna Hansen: Art in Patks / MPO Meetings and MPO Bicycle Commmittee meetings / Disc Golf
*  Daniel Cotizz NW Quadrant / BMX
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* Joe Lehm: Bike paths and connections / Skate Parks Update on the skate event in the Plaza, De
Vargas
* Patrick Torres: Community Gardens /Tree City
* Sandie Taylos: Ten Park Histoties on the Pottal / Trec City
* Bette Booth: Graffiti / Youth Involvement / Prairie Dogs

8. Public Comments

9. Confitin date and time for the next meeting
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* Reallocation of Parks Bond Monies Proposal Update

Mr. Chavez passed out copies of Districts 1-4 and said that was part of the list of what was done and
not done asked for by the Commission members. (Exhibits 3-6) He explained how to read the reports
and sald Other Improvernents were things not part of the 2008 Parks Bond Plan.

Mr. Chavez said at Finance there was a lot of discussion on the reallocation process for each park and
what was paid for salaries for maintenance, administrative and project management. Finance asked
that another report be prepared with the same information but with a detailed breakdown of labor.

Mr. Chavez explained the process. He said when the city spent money it was in sub accounts and if
there wasn't enough money in a particular sub account the city moved money by a BAR from one
account fo another, He said the allocation request was a giant BAR.

Mr. Chavez said he would move forward in the first Public Works meeiing in October with the same
reallocation request but how much was maintenance, how much was administrative costs, etc. would
be broken down.

Ms. Taylor asked if that was public information.

Mr. Chavez said it was not presented to the Goveming Body for approval but Chair Booth said it should
be part of the report as to what happened and what didn't. He thought this was public information and
said Parks was okay with that.

Ms. Taylor asked how to get specific detail on money that was spent. She gave the $100,000 on
Amelia White Park as an example.

Mr, Chavez wasn't sure why that was missing. He said he didn't realize the columns were blank and he
would take care of that. He said if specific information was wanted about a park, an appointment could
be made with Ms. Esparza to see that,

Ms. Guerrerortiz said when she looked at the Park Advisory Commission recommendation and the
bottom line total; in almost every case the total was higher. She asked if there was concern about going
over budget.

M. Crvvoe wult guww uou N0, Ho oerd i uwie ond, sunis MaIRD wOUlu vuinie N Lnué: usvause su U
of the work was done by in-house crews. He said they had definitely gone over in some because they
missed a big portion of the ADA, the cuitural reviews and the surveys.

Mr. Chavez said a lot of the trails came in under budget. A trail toward the community college was to be
done but couldn't happen and the money came back into the parks bond account. A lot of the trail
money was being freed up and coming back to the parks or trails portion of salaries.

Ms. Hansen said the other park that didn't have a yes or no was the Water History Museum and Park
calied the Power Plant, She said she knew all of the things had been done. She asked if the park could
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be referred to as the Water History Museum and Park and not as the Power Plant. Ms, Hansen asked
who named the parks.

Mr. Chavez said at some point usually an individual or group suggested a name. A City Councilor
would agree (with a name) or not and a resolution would be written. City Council would make the
decision.

Ms. Guerrerortiz said on Adam Gabriel Armijo Park the sheet made sense to her and said what the
allocation was, what was actually spent and what the wages were. She said with the others they often
don't get the actual expenditures that were done and many parks were complete.

Ms. Guetrerortiz asked if the park was complete if what they would see was the Parks Advisory
recommendation not the actual improvement total. She said Adam Gabriel Park looked like what she
expected. She asked if Martin Luther King Park total expenditure was $32,000.

Ms. Guerrerortiz said what Mr. Chavez presented was useful but it would be nice when the project was
completely done, to have things in the format used for the Adam Gabriel Armijo Park.

Mr. Chavez said there was a total of $32,000 at the top but no total on the bottom. He said he would
assume what she asked was If the total on the bottom of $47,000 was actually spent on the park.
He said he would get with Ben and Jackie; he thought the bottom total was where the park was last
month. He asked that he or Ms. Esparza be e-mailed if anomalies were found and said he would
correct them.

» Parks Bond Implementation Update / Items that would be coming before the Governing Body
Mr, Chavez said Mr. Gurule provided a list of the parks status. A summary follows:

Ashbaugh- construction would start next week, The majority of the work would be done by the
contractor but demolition would be in-house,

Villa Linda- drawings are ready and work would begin in three weeks.
Herb Martinez- a cultural report is needed and would be 45 days and finished by the end of November.

Salvador Perez- $144.000 was aooroved for the park impact fee, the parkina lot and enaineering. The
naru priass wuuw us olal wd Ui wau Weauis dnd piteuu back up in the Sy,

Prince Park- begins next week and then a 30 day to build-out. There would be a memorial and garden
for the kids at Warehouse 21 and Parks would do a lot of it.

Parque Del Rio- pulled at City Council; the general contractor wants to change a list of subcontractors.
Bryan Drypolcher would interview the subcontractors that were changed.

Nava Ade- completed, A neighborhood party is planned the first of October and a demonstration
garden and a "Friends of Nava Ade" were planned.
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GCC- complete except there was no money for a fence along the street. Money would be asked for
from operational or it would be in the second round. The prairie dog activity has slowed and trapping
was finished. There is money to put barriers along the sheriffs posse fence and money would be asked
for a panel in the ground for a physical barrier for the prairie dogs.

Cross of the Martyrs- the stonework is done. Additional work was identified in the staff allocation
portion of the survey.

SWAN- the master plan is done.

Cielo Vista- the property would be surveyed. The Parks Bond Master Plan would be used with a GIS
map to lay out where things would happen. A meeting could be scheduled in about three weeks.
Octiflia- in schematic form; playgrounds were redone by the schools and tennis courts were done.
Some ADA and demolition work would be done. The drinking fountain is in.

Amelia White- items were ordered.

Frankfin Miles- over-seeded.

Ragle- The Colorado artist doing the stone sculptures would come in the next few weeks to hire an
electrician and a concrete person.

River Park- the statues were falling down at El Castillo and would be given fo the Arts Commission to
decide what to do with them. The work in the Santa Fe River in upper Alameda was over-seeded last
week.

Ms. Hansen said she would bring up one more time the drinking fountain at Ashbaugh, iike the one at
Adam Armijo. She said it was nice and would be fabulous to have.

Mr. Chavez said that was in the drawing and she could verify it.
Mr. Agard asked the time frame on Salvador Perez and if it would interfere with the {sports) season.

Mr. Chavez said it was recommended work be done in the park but the ball fields left open. The
pathway work would be done this fall if the weather holds. The bottom half would be closed in spring.

NEW BUSINESS
* Signs on Parks Being Renovated

Ms. Hansen said they requested a sign that states something like: "Your 2008 $30 million bond money
at work on a city park and new trail system. Thank you for your support, the City of Santa Fe Parks
Department and the Parks Advisory", efc.
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The Barn at Frenchy’s Field
Osage & Agua Fria Intetsection
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Call to Otder
Roll Call
Review and Approval of Minutes: September 20, 2011
Approval of the Agenda
New Business

* Ourdinance Amending Article 23-6 SFCC 1987 To Permit The Limited Sale And Consumption Of
Alcoholic Beverages At Fort Marcy Ball Pask Ior Professional Baseball Games — Action Item

*  SWAN Master Plan — Action Ttem

Qld Bustness
Expansion of the Meuwopolitan Tree Board — Action Item
* Priority Recommendations for Parks, Open Space, Trails and Recreational Facilities
Bond Planning Process Update
* Completed Patks Report Update
¢ Reallocation of Parks Bond Monies Proposal Update
* Patks Implementation Update / Items that will be coming before the Governing Body in October

Public Comments

Confirm date and time for the next meeting
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» Priority Recommendations for Parks, Open Space, Trails and Recreational Facilities Bond
Planning Process Update/ Reallocation of Parks Bond Monies Proposal Update

Mr. Chavez said he worked with the City Manager and Ike Pino on questions from the last Finance
Committee and had prepared a spreadsheet with all of the parks. He said a document would be
supplied to the Commission before the spreadsheet went to Finance on November first,

Mr. Chavez said a meeting that evening would discuss the new bond; a $30 million plus bond that
would go to the voters in March. He said the material in the Board's packet showed $5 million for
SWAN Park and about $3 million for Parks construction projects and the Governing Body would make
the decision on how much money would go to parks, streets, bridges etc.

He said the CIP request would move forward and 8-10% in this bond wouldn't have to go to the voters.
He said about $500,000 would be asked for SWAN Park and SWAN is part of the $30 million and
stands alone on its own money.

He said another thing in the CIP request was for the maintenance crews and the parks bond
maintenance and construction crews to be in the CIP request. He said with reallocation of the
maintenance and labor personnel, about $1.7 million could be put back into the construction end.

Mr. Chavez said the effluent pipe line that was also in the CIP would be another $2.2 million doliars that
would go to parks.

» Completed Parks Report Update

Mr. Chavez said the Completed Parks Report had mistakes and deletions and the Commissioners
would receive the report by the next meeting.

Ms. Hansen said the Bicycle Master Plan is 86 pages long and stilt in draft mode and is really
comprehensive, The final draft was near the end and she hoped the Commissioners would read the
plan because it pertained to a lot of the issues POSAC was doing. She said she asked Mr. Rogers fo
write an executive summary because it would be difficult to read all 86 pages.

» Parks Implementation Update /ltems before the Goveming Body

Mr. Chavez said the wO (General CPUIGI.II]g) wurng woud JC w wic VP vuinnnuss. 1ue next Finane
Committee meeting was November 1 and a lot would be on that; beer at Ft. Marcy, the parks
reallocation, possibly SWAN, efc.

Mr. Agard said that city staff and ke Pino would roll out the Youth Sport fees the next day at 10 a.m.
He suggested the November POSAC meeting have a presentation on the sports fees.

Ms. Hansen said she and Mr. Chavez would meet with the Cielo Vista neighborhood at §:30 p.m. to
find out what they could do to make it a park. She reminded everyone of the State of the City Address
the following night.
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Parks and Open Space Advisory Commission
The Barn at Frenchy’s Field
Tuesday November 15, 2011

3:00 -5:00 p.m.

Call to Order

Roll Call

Review and Approval of Minutes: October 2011
Approval of the Agenda

Old Business
* Expansion of the Metropolitan Tree Board — Action Ttem
* Priosity Recommendations for Parks, Open Space, Trails and Recteational Facilities
Bond Planning Process Update
* Completed Patks Report Update
* Reallocation of Parks Bond Monies Proposal Update
* Parks Implementation Update / ltems that will be coming before the Governing Body in November

New Business
*  MPO MPO Bicycle Master Plan Update

Posstble Reports:

* Tom Agard: Organized Youth Spotts / Workforce Development / Trails to Schools

*  Jessie Esparza: Community Gardens

* Martin Ortega:

* Anna Hansen: Artin Patks / MPO Meetings and MPO Bicycle Committee tneedngs / Disc Golf

¢ Tanial Caviee NTWF ManAdenae [/ AWV

*  Otralynn Guerrerortiz: Tierra Contenta Master Plan

* Joe Lehm: Bike paths and connections / Skate Parks Patrick Torres: Community Gardens /Tree
City

* Sandie Taylor: Ten Park Histories on the Portal / Tree City

* Bette Booth: Graffiti / Youth Involvement / Praitie Dogs

Public Comments

Cotuaum date and time for the next meeting
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Ms, Taylor moved to expand the Municipal Tree Board, a subcommittee of POSAC, from two
members fo five members and the membership include industry representatives. Ms. Hansen
seconded the motion.

Chair Booth said it is a great idea buf the only thing to add is if it would be a conflict of interest for
anyone with a contract with Parks.

Ms. Hansen said people that have contracts with the city probably would be valuable on the Board but
it would be a direct conflict.

Chair Booth asked how candidates would be processed and if that could be done by the end of the
year,

Mr. Wood said it could be done within 60 days. He has letters of interest from the PNM representative
and Jim Friedman, a certified arborist. He has attempted to contact another person as an industry
representative.

Ms. Taylor suggested if members knew someone interested to ask them to submit a letter of interest
and a short resume to Mr. Chavez or Mr. Wood and they could follow-up.

The motion passed by unanimous voice vote.

Chair Booth asked Mr. Wood if he would bring candidates forward in the December meeting; she
thought there might not be a meeting. She said January would be for strategic planning but it would be
nice to have the new members on board at the beginning of the year.

Mr. Wood said he has three letters of interest and would prepare a letter to see if they still want to be
on the Board.

Chair Booth said she would talk to a couple of people and suggested a matrix of criteria the Board
would look for.

¢ Bond Process Planning Update

Chair Ranth eaid twn hande wera hannenina cimultanennclv and Canneilar Naminnneaz intradiced hnth

TS WIr UUINIU 1D IHE TN DULIUINTY PTULEDD dlHd UNHE Wddt] LUULIG 1dL Ydl DSLauas vt I guutiviny,

The CIP bond doesn’t have to be voted on by the public and this bond has parks items in it.

Chair Booth said the other bond is the GO {General Obligation) Bond which currently has five
questions as follows:

1. $5 million for Public Safety Bonds- to upgrade the police main facility and build a new fire
station on the South side.

2. $14 million for Parks and Trails- $6 miiion for trail improvements; $5 million for SWAN Park
Phase 1 and $3 million for park improvements.
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Parks and Open Space Advisory Commission November 15, 2011
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3. $3,800,000 for Sustainable Environmental Bonds- $1.8 million for a photovoltaic system at the
GCC and $2 million for drainage improvement to the watershed.

4, %2 million for High-speed Intemet Infrastructure- to put high-speed Intemet infrastructure
hardware for the St. Michael's corridor, the Rail Yard and the airport,

5. $3 million for Multimodal transportation and a Visitor's Center- to build a muitimodal facility and
visitor's center at the Rail Yard.

Chair Booth said Mr. Chavez took the POSAC recommendations and created a spreadsheet that was
about $13 million. She said this bond has $30 million of which Parks was given $3 million.

Chair Booth said the Commission has the draft budget that was presented to the City Council in their
packet. She wrote a letler stating the process and that it was very participatory and had involved
interviewing a lot of constituencies and responds to the four top priorities: 1) bring the South side to
minimum standard 2} finish the parks needed 3) more mulfi use fields 4) and make Santa Fe more
wheel friendly.

Mr. Lehm said that Chair Booth and Carlos Caldwell created a petition and got about 250 signatures.
The petition stated that a large number of people want to ensure the money for skate parks would be
used in that way and that some of the money from the new bond be clearly marked for the renovation
or new skate parks.

Ms. Hansen said she read that each of the five questions would be a separate vote. She asked if that
was still considered by City Council.

Chair Booth thought it was. She said there were questions about which questions should be lumped
together and even what should be in the budget. She said Councilor Ortiz considered dedicating each
Finance Committee meeting between November 30 and March o a separate question and the details
could be discussed and aired then.

Chair Booth said Councilors Dominguez and Romero voted for the proposed bond as is; Councilors
Ortiz and Bushee voted against.

Chair Booth said the CIP Bond was for maintenance and the GO Bond for expansion. As currently
structured, al maintenance that was to be charged to the 2008 bond would be paid from the CiP bond
but Proiect manacers would still be paid from the (GO} bond.

Chair Booth thanked the Commissioners and said they did what they said they would; informed the
public that funds were used differently than originally stated and left the decisions to the pubiic process
and the Councilors.

She said with operations and maintenance staff covered for the next two years it would free $750
million for construction. She noted that Councilor Bushee had suggested $120,000 of that be used for
security cameras for trails. Chair Booth said the Commission needs to get the message out that the
bond money should not be redirected until the proposed parks in the Master Plan were finished.

City of Santa Fe
Parks and Open Space Advisory Commission November 15, 2011
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Ms. Hansen supported developing the trails but doesn't want to see bond money misused for things not
originally identified or allocated in the Master Plan. She thought talking with City Councilors was
important.

Mr. Coriz said if there was extra money it should be saved because Parks always needed something.

Chair Booth said she would meet with Mr. Chavez to hear his suggestions on how the Commission
could best support him.

Chair Booth said the Ragle Master Plan called for a major water feature and Robert Romero asked Mr.
Chavez fo put that in the budget for District four.

Ms. Hansen said when the election happens there would be a change in representation of parks and
Gregory Lopez and Ashbaugh would be moved to District 2 and a park off of Cerrillos would change.

Chair Booth said the main priority was to bring the Southwest side to minimum standard with SWAN
and Colonial Prisma and maney was put in to expand Las Acequias for a basic multi use field.

o Completed Parks Report Update
Previously discussed

¢ Reallocation of Parks Bond Monies Proposal Update
Previously discussed

» Parks Implementation Update / Items before the Governing Body in November
Previously discussed

NEW BUSINESS
¢ MPO (Mefropolitan Planning Organization) Bicycle Master Plan Update

Keith Wilson MPO Senior Planner introduced himself as the long-range planner with the city and
introduced Tim Rogers, the consultant for the bikeways. Mr. Wilsan explained an MPQ is long range
regional transportation planning for urban areas overseen by a palicy board. They receive federal

nlanninn funde and arm ramitirad $n A an nndata Af lnnn ranna nlane avare fiva vaarc

Mr. Wilson said an update was completed last year and a recommendation was a Bicycle/Pedestrian
Master Plan that Mr. Rogers assisted with. A preliminary draft was developed and over the next month
a formal draft would be put out for formal public review. The plan would then be approved by the
Policy Board in February and presented to the city/county for adoption.

Mr. Wilson said there have been monthly meetings with BTAC and in June he was asked for a list of
recommended projects related to parks. He said an implementation plan was created to provide a list of
projects.

City of Santa Fe
Parks and Open Space Advisory Commission November 15, 2011

130



Cityolt Samtea IRe, Newr IMexico

memo

DATE: January 14, 2009

TO: Finance Committee

VIA: Robert >mero, Public Worl Department Directo@

FROM: Fabian Chavez II1, Parks, Trails and Watershed Division Director‘/& !

ISSUE: W/

Request Approval of Updatai2008 Parks Bond Implementation Plan

SUMMARY:

The Public Works Department staff has prepared an updated implementation plan for
projects approved in the 2008 Parks Bond. As of December 2008 we have spent
approximately $3.2 million. Many projects are under construction or out to bid, therefore
we expect that by July 2009 to have spent nearly $15 million. We also expect to spend
the entire bond by the end of 2010.

Attached for your review is the Implementation Plan as approved in July 0f 2008. In
addition the updated implementation plan is submitted for review and approval.
Although, we are doing everything we can to meet the plan we will likely request an
update be approved bi-annually until the bond funds are spent out.

RECOMMENDED ACTION;
Recommend to the Public Works Committee and City Council 2008 Parks Bond
Implementation Plan attached.

Ce: Chris A. Ortega, Engineering Division Director
Martin A. Valdez, Community Facilities Section Manager
Frank Archuleta, Project Manager
Ben Guruie, Project Manager
Jackie Gonzalez, Contract Analyst

55001.PM5 - 795
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* 2008 Parks Implementation Plan Approved 07/08

rct # 1 Jun-08  Jub08 Aug-08 Scp08 Oct-08 Nov-08 Dec-08 Jan09 Feb-03 Mar0? Apr-09 May-0? Jue09 Jul8? Aug-09 Sep-09 Oct-09 Nov-0¢ Dec0% TJan-i0 Feb-10  Mar-10 Apr-10 May-10 Jun-10 Jul10 Jul10 Aug-10 Sep-10 Oct-10 Nov-10  Dec-10
n Gabriel Armijo $ 40,000 1,000 39,000 40,000
Alta/Bicentennial Outdoor Pool [} 15,875 7,500 8,375 15,875
Cathedral Park ¥ " 38,500 20,000 3,500 3,300 11,700 ) 38,500
Cioss of the Martyrs 13 43,750 43,750 43,750
Fr. Marcy Complex $ 506,000 100,000 60,000)  128000f 215000 . 500,000
Frank 8. Ornz (Dog Park) $ 72,621 8,972} 36,387] 27262 72,621
Frank S. Ortiz Patk 3 78,608 66,248 12,360 78,608
ohn F. Goego $ 23,075 500 500 5,000 2,500 14,575 23,075
Mager's Field 3 582,625 15000f 192,500F 192,500 182,625 582,625
Melendez Park 4 11,000 11,000 11,000
Monica Roybal Park 3 2,000 2,000 2,000
Peralta Park }) 6,250 6,250 6,250
Plaza Park [ 600,000 so00]  10000] 15000 5000 270000] 235.000] 60,000 600,000
Prnce Pack $ 67,650 30,000 27,6501 10,000 67,650
Sunnyslope Meadows £ 20,500 20,500 20,500
' Thomas Macaione Park 3 24,000 24,000 24,000
Torreon ¥ 92,125 18,750 18,750 24,700{ 29,925 92,125
Sub-Total $ 2,218 57% 129,000 333,000 341,000 416,800 320,275 235000 60,000 0 0 66,248 12,360 90,972 36,387 27,262 0 20,500 27,650 28,750 18,750 0 0 0 24700 29,925 1] 0 1] 0 0 0 0 0 2,218 579

Mager's Field - Includes an additional $120,000.00 from
allocation {ro Ft. Marcy Complex Walking Path.

District # 2 Jun-08  Jul-08 Aug08 Sep-08 Oct-08 Nov-08 Dec-08 Jan09 Feb-09 Mar-09 Apr-09 May-09 Jun-09  Jul09 Avpg-09 Sep-09  Oct-09 Nov-09 Dec0¥ Jan-10 Feb-10 Mar-10 Apr10 May-10 Jun-10 Juli0 Jul10 Aug-10 Sep-10 Oct-#0 Nov-10  Dec-10
[Amelia E. White 5 100,000 1,000 1000]  1500f 22050 16200] 58250 100,000
Atalaya Pack 5 36,250 12,625 23,625 " 36,250
Calle Losca % 187,500 16,0000 16000] 16000] 44,7500 31.000] 20,000] 43,750 187,500
Comell ¥ 60,875 14,700 17,000 3,000 16,175 10,000 40,875
De Vargas (E & W) $ 512,000 250800 5.000]  48.000f  75,000]  75.000] 50,000] 8200 512,000
Don Diepo/Entcada Pack ¥ 6,250 6,250 6,250
Galisteo Tennis Courts $ 131,250 40,000 91,250 131,250
Orlando Femandez Park 1 17,875 14,300 3,575 : 17,875
Patrick Smith Pack § 210,000 3,000 5,000 3,000 47,000 69,000 43,000 20,000 216,000
Power Plant 3 700,000 5,000 5,000 10,000 30,000 17,000 50,000 80,000 F0,0001 142,500 162,500 85,000 38,000 5,000 700,000
wdor Perez Pool $ 85,000 8,000 16,000 27,000 15,000F 25,000 85,000
12 Park $ 70,375 . 30,038] 37,037 3,300 70,375
Sub-Towat $ 2,117,375 0 259800 22250 76,800 177,625 177,200 221250 108,200 70,000 142,500 162,500 101,000 66,625 67,325 71,750 101,000 142,425 78,750 0 G 1] 0 [} 0 30,038 37,037 0 o 3300 0 ] ] 2,117,373

Digwmict # 3 Jun-08  Jui-08 Aug08 Sep08 Oct-08 Nov-08 Dec-08 Jan-09 TFeb-09 Mar09 Apr09 May0? Jun-09 Jul0? Aug-09 Sep09 Oct-09 Nov-09 Dec-09 Jan-1} Feb-i0 Mar-10 Apr-10 May-10 Jun-10 Jul10 Jul-10 Awvg-30 Sep-10 Oct-10 Nov-10  Dec-H0
Ashbaugh $ 452,000 3,000 3,000 120001 1050001 110,000] 114,000F 105,000 452,000
Cielo Vista Park B 300,000 13,000] 11,000] 64,000F 123,000] 91,000 300,000
Espinacitas Park $ 5,500 5,500 5,500
Frenchy's Park $ 661,250 10,000 160,000 10,000] 290,000 265000] 76,250 661,250
{Grepory Lopez Pack 3 97,750 4,000 30,000 35,100 28,650 97,750
Larcapoite Pack ¥ 250,000 5,000 5,000 10,000 52,500 77,500} 100,000 250,000
[Las Aceguias Park 3 150,000 5,383 25,000 73,346 46,271 150,000
.03 Mitagros ¥ 65,800 33,950] 31,850 65,800
Maclovia Park $ 32,000 8,000 8,000 16,000 32,000
IRancho del Sol Pack 3 24,375 5,000 900 18,475 24,375
Sub-Towat $§ 2,038,675 o] 24,000 45,900 81,575 379,150 364,000 176,250 3,000 3,060 12000 105000 110,000 119383 105000 58,950 105196 46,271 0 0 0 0 - 0 0 0 15,000 11,000 64,000 123,000 91,000 0 (] 0 2,038,675
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2008 Parks Implementation Plan Approved 07/08

dct # ¢ Juo-08  Jul08  Aug08 Sep08 Oct-08 Nov-08 Dec-08  Jan-09 Feb-09 Mar-09 Apr-09 May-09 Jun-09 Jul0¥ Aug09 Sep-09 Oct-09 Nov-0% Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10  Jun-i0 Jul-10 Jul-10 _Aug-10 Sep-10 Oct-10 Nov-10 Dec-10
Candelero Pack 3 131,425 150001 17,740] 19342] 79343
Genoveva Chavez.Park 3 201,250 10,006 2,000 2,000 3,000 63,000 67,0001 54250 .
Herb Maronez Park % 246,810 3,000 2,000 2,000 5,000 55000 82582| 97,228
Martin Luther King $ 32,000 32,000
Las Estancias Park } 50,000 25,000 12,500 12,500
Maxc Brandt Pack 3 34,600 1000]  o320] 4620 8480|8380
Monica Lucero Park 1 76,800 32,986f 34,787 1,320 7,707
Nava Ade 5 587,500 14,000 186,000 soo0| 10000) 3000 77500 90000]  00,000] 63,500 48500
Pueblos Del Sol Trails $ 1,100,000 B00,000] 300,000
Villa Caballero Park 5 33,250 17,600 11,650 4,000
Vilia Linda Park s 107,490 22264]  23,764] 37.464] 23998
Sub-Total $ 2,601,325 10,000 27000 814500 361,500 80,600 78,650 240,250 0 5000 10000 3000 103,764 23764 127464 117,998 72820 8,120 29,220 29722 81,343 5000 55000 115568 132016 1320 0 0 0 0 0 0 10
Regional Parks Jun-08  Jul08 Aug-08 Sep08 Oct-08 Nov-0B Dec-08  Jan-09 Feb-09 Mar-09  Apr09 May-09  Jun-09  Juk0% Aug-09 Sep-09 Oct09 Nov-09 Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 juli0 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10
Archuleta Property 30,500.00 30,500
Santa Fe River Parkoway $ 2,297,500 20,000 15000]  20,000] 40,000] 255,000] 245,000] 369,500| 275,000] 255,000{ 250,000| 215,000] 158,000) 155,000] 10,000] 15,000
Franklin E. Miles Park $ 2,151,273 15,000 ADOD0|  305,000) 465,000 540,000} 420,000) 285,254 81,019
GCCC Facihty $ 921,250 44,000f 2622501 120,000] 2650001 130,000 100,000
MRC 3 1,150,000 20,000 25,000 15,000 15,000 10,000|  420,000] 415,000 230,000 )
Ragie Park ¥ 2,305,762 5,000 20,000 35,000 50,000) 25,000 15,000 5000 302,468| 286,000f 245,790| 385,492| 335,889| 287,152] 262,971 25,000 15,000 5,000
Salvador Percz Park 5 325,687 5,000 10,000 5,000 3,0000 52,600f 82,000 85,568) 83,119 .
Sub-Total $ 9,181,972 V] 44,000 282250 180,000 605000 645000 665000 435000 290,254 383,487 286000 265790 410,492 350,889 e 152 29797 470,000 455000 278,000 307,000 327,000 455068 358,119 255000 250,000 245500 158,000 155000 10,000 15000 0 1)
Northwest Quadrant Open
Space/Trails Jun-08  Juld8 Aug08 Sep08 Oct-08 Nov-08 Dec08 Jan-09 Feb-09 Mar0? Apr-09 May-09 Jun09 Jul09 Aug09 Sepi9 Octi® Nowd) Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 Julkl0 Aug-10 Sep-10 Oct-}J0 Nov-10 Dec-10
NWQ Open Sapca and Tralls $ 2,965328 25,0001 103,160 58,160 30,000/ 25,000 15,000 10,000 20,000F 2400007 210,000] 536,000 235000] 310,000] 160,000} 160,000] 310,000] 303,784] 110,000] 104,224
Sub-Toral $ 2,965,328 0 0 0 25000 103,160 58160 30000 25000 15000 10,000 20000 240000 210,000 536,000 235000 310,000 160,000 160,000 310,000 303,786 110,000 104,224 ) 0 ) 0 ) 0 0 0 0 0
Cument BTAC Projects May-08 Jun-08 Ju-0B Aug-08  Sep08 Oci-08 Nov-08 Dec-08 Jan-{9 Feb-09 Mar(y Apr-09 May-05 Jun-09 Jul-69 Aug-08  Sep-09 Oct-09 Nov-09 Dec-09  Jan-10 Feb-10  Mar-10 Apr-10 May-10 Jun-10  Jul-i0 Aug-10 Sep-10 Oct-18 Nov-10 Dec-10
Rail Trail $ 3,768,000 376,800 376,800] 376,800 376,800} 376,800 376,800] 376,800 376,800 376,800| 376,800
Acequia Trail Phase 1 $ 1,469,125 125,000 20,000 20,000 20,000 20,000 10,000] 100004 155,516] 155,516] 155,516| 155,516} 1555161 155,516] 155516§ 155,513
| Acequia Trail Phase T $ 919,125 75,000 168,825] 168,825] 168,825| 168,825F 168,825
Commumty Collepe “Frait § 1,740,000 47,000 211,625f 211,625 211,625] 211,625] 211,625] 211,625] 211,625] 211,625
Arroyoe Chamiso Bast £ 3,508,000 81,500 10,000 10,000 10,000 10,000 10,000] 10,000 10,000 10,000 552,7493 552,749] 552,749} 552,749 567,752] 567,752
Arroyo Chamiso West $  1,224365 53,216 25,000 25,000 25,000 25,000 178,524] 178,524{ 178,524| 178,524{ 178,524| 178,529 515
Santa Fe River Trail $ 3232000 100,000] 100,000 32,0001 3000001 300,000] 300,600| 300,000f 300,000] 300,000 300,000] 3G0,000] 300,000] 300,000
Available Funda} § (6,714,869) 192997 58,813 89373 186,717 364,772 602,056 602,056 685,961 588,616 582,850 704,876 920,651 920,651 920,651 703,387 449,389 449389 122023 ] i} ] o i} 0 D] 0 9 0 o it 515 0
Sub-Total $ 9,145,746 -Available Funding
MONTHLY TOTALS: 33,997 TAGEI3 1595273 1328392 2030382 2160065 EIMB06 1257161 LT LTINS 123736 183177 L7BTNZ 21M551 1489237 16076 1363855 BINTAY 636472 692,127 442000 614292 A0R38T 416940 292358 293537 222000 278000 104300 15,000 515 1,707
Al

Jan-11
131,425
201,250
246,810
32,000
50,000
34,800
76,800
587,500
1,100,000
33,250
107,490
2,601,325

30,500
2,297,500
2151,273

921,250
1,150,000
2,305,762

325,687
9,181,972

2,965,328

2965328

3,768,000
1,469,125

919,125
1,740,000
3,508,000
1,224,880
3,232,000

-6,714,869
-6,714,869

30,269,000

30,269,000
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ACTION SHEET
ITEM FROM THE
PUBLIC WORKS/CIP AND LAND USE COMMITTEE MEETING
OF
MONDAY, JUNE 28, 2010

ITEM7

CIP PROJECT #421 — POWER PLANT PARK
e REQUEST FOR APPROVAL OF CHANGE ORDER NO. 5 WITH AIC GENERAL CONTRACTORS IN
THE AMOUNT OF $15,951.41 (CHIP LILIENTHAL)

Committee Revit
Finance Committee (Scheduled) 7/06/10
Council (Scheduled) 7/14/10

PUBLIC WORKS COMMITTEE ACTION: No meeting/lack of qnorum — Forward to Finance

ECIAL CONDITIONS OR AMENDMENTS:

STAFF FOLLOW UP:

VYOTE FOR AGAINST ABSTAIN

CHAIRPERSON DOMINGUEZ

COUNCILOR CALVERT

COUNCILOR CHAVEZ

COUNCILOR ROMERO

COUNCILOR TRUJILLO
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City off Smmta e, New Mesdco

memo

DATE: June 28, 2010
TO: Public Works, CIP and Land Use Committee

VIA: Chris A. Ortega, Acting Public Works Department Director Co
Martin A. Valdez, Facilities Division Director?,- -

FROM: Chip Lilienthal, Facilities Division Project Administrato%

|
ISSUE: | _
CIP #421 — Power Plant Park |
e Request for approval of Change Order No. 5, AIC General Contractors, in the
amount of $15,951.41. ,

SUMMARY:

On June 10, 2009 the City Council approved the Award of Bid No.*09/28/B and
Agreement Between Owner and Contractor for the above noted project, in the amount of
$631,126.00.

Change Order No. 1 was approved by the City Manager on September 18, 2009
authorizing the contractor to; 1) replace existing rotten sill plate with new sill plate and
bolts; 2) install additional PVC sleeving for new irrigation lines under the parking lot; 3)
replace permanent overhead electrical service with new underground service.

Change Order No. 2 was approved by the City Manager on October 28, 2009 to; 1)
upgrade irrigation wire to 14 gauge as requested by Parks Division; 2) add conduit for
electrical wiring of future bathrooms; 3) add steel gate, provide credit to the City for
deletion of chain link fence, and provide additional chain link fence in area #3; 4) add 20
amp GFI at hot box for heat trace tape; 5) revise roof framing; 6) encase outer walls and
top of existing sluice with concrete; 7) remove and dispose of existing floor in old power
plant; and 8) rebuild east door, jamb, etc; 9) Credit — delete parking lot concrete and dirt
work on east entrance, add gravel and compaction.

S5001,PMS -



Memo — City Manager
Power Plant Park
Change Order #5
6/28/10

Page 2

Change Order No. 3 was approved by the City Manager on December 14, 2009 to; 1)
remove concrete and replace in new defined area; 2) provide additional geotechnical
testing; 3) install new floor; 4) reimburse contractor for electrical generator due to PNM
delays; 5) provide additional concrete at sluice; remove CMU wall and debris at sluice; 6)
remove and replace east door.

Change Order #4 was approved by the City manager on March 17,2010 to; 1) demo and
install curb and gutter; 2) increase depth of concrete at entrance and sidewalk; 3) add 2”
PVC conduit sleeves for future water lines; 4) remove debris from site; 5); remove and

lace stone sill; 6) repair interior brick on east wall; 7) repair existing wainscot and
chair rail; 8) remove frozen soil and install PVC piping at gate; 9) provide additional
geotechnical testing in area of new Parks service building.

Change Order #5 directs the contractor to; 1) Excavate, compact and refill 20’ x 30°
parking area; 2) remove dirt and grade along rock wall; 3) set and remove steel forms; 4)
remove 6 loads of rubble and debris; 5) add GRT; 6) remove debris from irrigation
trenches.

SCOPE OF WORK:

The work includes restoration of the exterior of an historic building, including
reconstruction of the hipped cedar shingle roof and site improvements including; grading,
tree trimming/removal, special latilla fencing and new water conservation irrigation
system.

BUDGET:;
Funding is available in Power Plant Park — Business Unit #423041.572970.0108400.

SCHEDULE:
Substantial Completion was achieved on January 22, 2010. Final Completion is schedule
for July 2010.

ACTION:
» Please approve Change Order #5, in the amount of $15,951.41.

Attachment: Contract Summary
Certificate of Liability Insurance
Change Order No. 5

Xe: Kathryn Raveling, Finance Department Director
Project/Book File
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CHANGE Distribution to:

ORDER OWNER
ARCHITECT
CONTRACTOR
FIELD
OTHER
FROIEUTL! CHANGE URDERK NUMBER: Five
Power Plant Park (Water History Museum) INITIATION DATE: June 7, 2010
CIP # 421
TO{CONTRACTORY): ARCHITECT'S PROJECT NO.:
AIC General Contractor Victor Johnson Architect
2703 Broadbent Parkway Suite G P.O. Box 1866
Albuquerque, New Mexico 87107 Santa Fe, New Mexico 87504

CONTRACT FOR: Historic Renovation & Park CONTRACT DATE: June 10, 2009

You are directed to make the following changes in this Contract:

1) Excavate, compact and refili 20°x30° parking area per COP #40 Revised $6,772.19
2)Remove dirta ~ jradealongr “;wall 1removeirashasper ~~~ #41 Revised $2,841.25
3) Set and remove steel forms and relocate bollards per COP #42 Revised $1,788.24
4) Remove 6 loads of rubble and debris at irrigation site per COP #43 $3,666.50
3) Adad GRT to Geotechnical Report charges per COP #44 b 396.54
6) Remove debris from irrigation trenches per COP #45 $ 486.69

Not valid until signed by both the Owner and Architect
Signature of the Contractor indicates his agreement herewith, including any adjustment in the Contract Sum or Contract Time

The original (Contract Sum) (Guaranteed Maximum Cost) was $631,126.00
Net change by previously authorized Change Orders $ 7579347
The {Contract Sum) (Guarantesd Maximmam Cost) prior to this Change Order was £706,919.47
The (Centract Sum) (Guaranteed Maximum Cost) will be (increased) (decreased) (onchanged)

by this Change Order $ 15,951.41
The new (Contract Sum) (Guaranteed Maximum Cost) inchuding this Change Order will be $722,870.88

The Contract Time will be (increased) (decreased) {(unchanged) by ¢ days.
The Contract entered warrenty period on January 22, 2010.

_ APPROVED:

Victor itect AIC General Contractor City participation in the cost of
ARCHITECT CONTRACTOR this work is contingent upon

additions. City funds made
ADDRESS ADDRESS available by a modified project
PO, Box 1866 2703 Broadbent Patkway Suite G agreement if necessary.
Santa Fe NM 37504 Albugquerque, New Mexico 87107

MAYOR DATE
BY: BY:

Finance Committee DATE
DATE: DATE:

Public Works Comm. DATE
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City of Santa Fe
Summary of Contracts, Agreements, & Amendments

~ection to be completed by department for each contract or contract amendment

1 FOR: ORIGINAL CONTRACT | CONTRACT AGREEMENT O
MAINTENANCE AGREEMENT | LICENSE AGREEMENT O
LEGAL SERVICES AGREEMENT o MEMORANDUM OF UNDERSTANDING [
MEMORANDUM OF AGREEMENT C JOINT POWERS AGREEMENTS n
GRANT AGREEMENTS O CHANGE ORDERS X
2 Name of Contractor AIC General Contractors Inc.
3 Complete information requested 1 Plus GRT
K 'nclusive of GRT
Original Contract Amount; $631,126.00
Termination Date: _ lanuary 14, 2009
O Approved by Councit Date: June 10, 2009
[ or by City Manager Date:
Contract is for: [Canyon Road Power Plant Park (Water History Museum) J
Amendment # five to the Criginal Contract¥#  09-0450
increase Amount $ 15,951.41

Extend Termination Date to:  In warranty period

o Approved by Council Date:

I5 or by City Manager Date.

-

Amendment is for: |refill parking area, remove debris from rock wall, set and remove steel forms, remove
6 loads of rubble and debris, add GRT.

» O e W SUWS S . E— — G el N S e BS PE  EEER EE WS RRED hmn B R E—

4 History of Contract & Amendments: (option: attach spreadsheet if multiple amendments) = Plus GRT

K Inclusive of GRT
Amount $ 631,126.00 of original Contract# 09-0450 Termination Date: 01/14/2008

Reason: Specified time to Substantial Completion

Amount $ 12,837.97 amendment # one Termination Date: 01/14/2010

Reason: see above

Amount § 14,460.80 amendment # two Termination Date: 01/14/2010
Reason: see memo to City Manager, dated 10/19/09

Amount $ 21,261.83 amendment# three 'Termination Date; M/17/01n

Reason: see above

Amount $ 27,232.87 amendment # four Termination Date: 01/22/2010
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City of Santa Fe
Summary of Contracts, Agreements, & Amendments

Reason: see ahove

Amount $ 15,951.41 amendment # Termination Date:
Reason:

Total of Original Contract plus alf amendments: $ 722,870.88

6 Procurement Method of Original Contract: (complete one of the lines)
RFP [ rRFQ O Sole Source I Other [

Procurement History:  First year of a one year contract
8 example: (First year of 4 year contract)

Funding Source: 2008 CIP Bond & Parks Bond inititive BU/Lineltem: #423041. 572970

9 Any out-of-the ordinary or unusual issues or concerns:
none
{(Memo may be attached to explain detail.)

Staff Contact who completed this form:  Chip Lilienthal Phone#  955-6938

Division Contract Administrator: Martin A. Valdez

10 Division Director: Martin A. Valdez /79/

11 Department Director:  Chris A. Ortega, Acting %c Works Department Direclor 60/

e

Certificate of Insurance attached. (if original Contract) -

12 Description of your efforts to reduce the cost of the contract including information on efforts to obtain __
other quotes for the contracted activity: =~ Negotiated with contractor to work with subs in providing reduced
13 cosls.

Prior year's contract amount?: N/A

14
Describe service impact from an ongoing commitment to the contractor: Warranty Period of 12 months
15 :
Why staff cannot perform the work?:  required licenses o
16 —
If extending contract, why?: Additional services were determined in warranty period
17 Was a Santa Fe company awarded contract? i not, why?: Santa Fe company withdrew bid.
18
Has the contract been approved as to form by City Attorney's Office?: Yes
- T T T Ty Terk:
Is this for City Manager or Council approval?: City Council

Contract # 09-0450
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: | DATE (MWD YYYY)
ACORD. CERTIFICATE OF LIABILITY INSURANCE  , oep pq “pitesmm
PROPUGER THIS CERTIFICATE 1S ISSUED AS AMATTER OF INFORMATION
Minick & Company, Ino. ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE .
1 rPaisanc NE, Suite B HOLDER, THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
‘ 0. Boxr 13179 ALTER THE COVERAGE AFFORDED BY THE: POLICIES BELOW.
‘|Albuquerque MM 87192-3179
Phone: 505~-262-2236 Fax:505-262-2288 INSURERS AFFORDING COVERAGE L
INSURED INSURERA:  Mountain States Ina. Group
WSURER B: . -
AIC General Contractors, Ino. MSURER G:
2703.6 Broadbent far H’aﬁ WSURER D
Albuquerque WM
INSURER E:
COVERAGES
THE POLICIEB OF INSURANGE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED, NOTWITISTANDING
ANY.REGUIREMENT, TERM OR CONDITION OF ANY CONTRAGT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFIGATE MAY BE 135UED OR
MAY PERTAIN, THE IHSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJEGT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH
POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
LTR ENSEE TYPE OF INSURANGE POLICY NUMBER DATE (MMDD DATE (WMDY} . LiMITs : .
GENERAL LIABILITY ’ ' ~ |EeacHoccurrence -[$1,000,000
A R | COMMERCIAL GENERAL LBILITY | CPP0114000 02/22/10 | 02/22/11 PREMiSEg(Eammm) 9100,000
| cLams maoe [X | occur MED EXP{Any one parson) | $10, 000
PERSONAL & ADVINIURY .[$ 1 ,000_, 000
| GENERAL AGGREGATE 52,000,000
GENL AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMPIOP AGG |'5 2,000,000
| Jeouerfx 158% [ Jioe -
| AUTOMOBILE LIABILITY COMBINEDSINGLELMIT | ¢4 000 , 000
|| anvauto BAP0114000 02/22/10 | 02/22/11.| Fasckn) e
|__| AL OWMED AUTOS BODILY INJURY s
A | X | SCHEDULED ALsTOS {Per parton)
A X | HIRED ALTTOS BODLY BJURY s
A % | now.owwED AuTos (Pornodkdont)
PROPEATY DAMAGE s
{Par accident)
| aARABE LuABILITY AUTO ONLY - EAACCIDENT |§
ANY AUTO OTHER THAN EAACC [ $
] | AUTO ONLY: ADG S,
EXCESS/UMBRELLA LIABILITY ) EACH OCOURRENCE L
j OCCUR CLAMS MADE AGGREGATE 3
- [ :
DEDUCTIBLE $
RETENTION  § $
WORKERS GOMPENSATION AND X orms | o
A | EMPLOYERS'LASIITY WCV0114000 02/22/10 | 02/22/11 [EL EACRACCIDENT +1,000,000
ANY PROPRIETOR/PARTNEREXECUTIVE : : L 4
?ﬁwmﬂ EXCLUDED? EL. DISEASE - EA EMPLOYEE| 3 1,000,000
SPECIAL PROVISIONS below EL DISEASE - POLICY LT | 3 1,000, 000
OTHER :
DESGRIPTION OF OPERATIONS f LOCATIONS { VEHICLES | EXCLUSIONS ADDER BY ENDCRSEMENT 7 STECIAL PROVISIONS
CIP #421 Power Plant Park Water History Museuwm-Step ITI Canyon Road;
Certificate Holder is additional insurad if by oontract
CERTIFICATE HOLDER CANCELLATION
' CITYSAN | SHOULD ANY OF THE ABOVE DEBORMED POLICIES BE CANCELLED BEFQRE THE EXPIRATION|
DATE THEREOF, THE |SSUING INSURER WILL ENDEAVORTOMAIL 10 paya wriTTEN
g:-gy gf Sggig:a Fe NOTICE TO THE GERTIFICATE HOLDER NAMED YO THE LEFT, BUT FAILURE TO DO SO SHALL
.0, Box )
200 Lincoln Avenue {MPOSE MO OBLIGATION OR LIABILITY OF ANY KIND UPON THE INSURER; FT8 AGENTS OR
Santa Fa NM 875040909 REPRESENTATIVES.
L AU?Z RiRESENTATI.\I? -

“ACORD 26 (2001/08)

© ACORDCORPORATION 1988
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ACTION SHEET
ITEM FROM THE
PUBLIC WORKS/CIP AND LAND USE COMMITTEE MEETING
OF
MONDAY, JUNE 28, 2010

ITEM 9

CIP PROJECT #429C/470B —~ FRENCHY'’S & LARRAGOITE PARKS — PHASE 2 RENOVATIONS
¢ REQUEST FOR APPROVAL OF CHANGE ORDER NO. 2 WITH HEADS UP LANDSCAPE
CONTRACTORS IN THE AMOUNT OF $59,545.17 (BEN GURULE)

Comm™ T rdew:
Finance Committee (Scheduled) 7/06/10
Courncil (Scheduled) 7/14/10

PUBLIC WORKS COMMITTEE ACTION: No meeting/lack of quorum — Forward to Finance

. ECIAL CONDITIONS OR AMENDMENTS:

STAFF FOLLOW UP:

VOTE FOR AGAINST ABSTAIN

CHAIRPERSON DOMINGUEZ

COUNCILOR CALVERT

COUNCILOR CHAVYEZ

COUNCILOR ROMERO

COUNCILOR TRUJILLO
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Citty off Savmia, IRe, Newr IVleskico ‘

memo

DATE: June 28, 2010
TO: Public Works, CIP & Land Use Committee
VIA: Chris A. Ortega, Acting Public Works Department Director C/
Fabian Chavez III, Parks Division Director -~ —
Martin A. Valdez, Facilities Division Director /%
| FROM: Ben Gurule, Project  Iministrator 4
ISSUE:

CIP Projects #429C / 470B — Frenchy’s & Larragoite Parks — Phase 2 Renovations
s Request approval of Change Order #2 ($59,545.17) to the Agreement between Owner
and Contractor (Heads Up Landscape Contractors).

SUMMARY:

On February 24, 2010 the City Council approved the Agreement between Owner and Contractor
with Heads Up Landscape Contractors in the amount of $434,241.41 to construct Phase 2
improvements at Frenchy’s and Larragoite Parks.

On March 26, 2010, the City Manger approved Change Order #1 in the amount of $2,995.49 to
capture and relocate prairie dogs from Larragoite Park to avoid delays by performing these
services in April prior to the “non-disturbance™ period of May 1 — June 15 as outlined in
Ordinance 2001-35.

The Public Works Department is recommending approval of Change Order #2 in the amount of
$59,545.17, directing the contractor to proceed with the following:

¢ Provide and install 50 cubic yards of fill dirt at Earragoite Park to increase grades at new
grass area. Existing grades were too low for a workable transition from the new mow
curbs onto the grass. (Grades not clearly defined in specification. No civil engineering
grading plan) .

s Provide and install electrical junction boxes at old lighting bases. The Parks Division
installed new solar light fixtures at Frenchy’s Park. The former lighting fixtures and
bases along the trail from the parking lot the SF River pedestrian bridge were
demolished. Existing lighting at the parking lot and park entry will remain in working
order. The lights to remain are on the same circuit as those removed. The j-boxes will
provide a permanent, safe and code complying reconnection of the affected electrical
service. (It was assumed that all the wiring for lights were on separate circuits. Field
work verified that all lighting is one circuit requiring the additional work)
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June 28, 2010 ,
PW, CIP & LU Committee - Memo Change Order #2
Frenchy’s & Larragoite Parks

Page 2

* Perform irrigation upgrades to existing system per unit pricing provided in the bid form.
The bid form included estimated quantities for this work. The contract documents
required the contractor to perform an inventory of the work and submit a proposal based
on findings.

* Provide and install temporary construction fencing at Frenchy’s Park. The Contract
Documents did not specify temporary fencing; however, fencing is required to safeguard
the public and the work.

¢ Remove and replace broken sidewalk at Larragoite Park. (was not considered due to
budget constraints and cost estimates)

* Remove concrete to relocate flag stone table and replace with compacted crusher fines.
(Design omission. Specifications called for relocation only. Omitted all other related
work)

* Lower electrical line serving the barn and park lighting, The existing condition does not

meet code. (Exiting conditions not known prior to excavations)

Add irrigation bubblers to nine trees at Larragoite Park. (Owner requested, not in plans)

Remove 48 square feet of deteriorated sidewalk at Larragoite Park and replace with new.

Add color to new exposed aggregate concrete at Frenchy’s Park to match existing.

Provide and install 2 metal pipe bollards and concrete walk to protect gas meter at

Frenchy’s barn. (Field work determined that gas service line is too shallow. Budget

cannot afford lowing gas service. Work will protect gas meter and line from being

damaged or exposed)

e Install concrete wings to ADA ramp at Larragoite playground to provide safer access.
(Based on same work performed at Miles Park, a better spec was developed for ADA
access to play grounds. Specifications changed for same installation at Larragoite)

¢ Credit for partial removal of pond liner.

Scope of Work
The scope of work includes new and upgraded irrigation systems, landscaping, ADA

improvements, concrete and asphalt work; and new and or upgraded play and park equipment.

Schedule
Change Order #2 adds 35 days to the Contract Time for a Substantial Completion Date of August
25, 2010,

Budget
Funds are available from the Parks Bond approved for the project (Business Unit No.

423019.572970.0108400 and Business Unit No. 423026.572970.0108400.

ACTION:

Please recommend to the Finance Committee approval of Change Order #2 in the amount of
$59,545.17 with Heads Up Landscape Contractors as requested.

Attachments: Change Order #2
Summary of Contracts
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CHANGE ORDER Distribution to:

OWNER X
ARCHITECT h
CONTRACTOR X
FIELD
OTHER
PROJECT: Frenchy's & Lariagoite CHANGE ORDER NUMBER: 2
INITIATION DATE:
TO (CONTRACTOR):
Heads Up Landscape Contractor ARCHITECT'S PROJECT NO.: 09040 & 0904
7525 2* Sirect NW CONTRACT FOR: Frenchy's & Larragoite
Albugquerque NM 37107 CONTRACT DATE: 2.24.2010
You are directed o make the following changes in this Contract:
1, Fill dirt ar Larragoite - $317.25/cy st S0cy £862.50
2. JunctionBoxes-  8.50/ea a8 total - B3 428.00
3. O dlinigption repairs $32,893.35
4. Temporary feace at Frenchy's 1008LF @ §1.75/17 $1,764.00
5. Additional concrete removal ar Larmgoite 4851 a1 $4.99/5( $239.52
4, Additional concrete sidewalk {7 Lagragoite 48sfid) 34,7545 $228.00
7. Additional concrete remuval Franchy's for table 53sR@$4.99/sT $269.46
8. Sanfm Fe Brown crusher fines under relocated concrete table 3169.835
%, Lowering of the Elegtrical Line $6,460.00
10. Add (9) Bubbiers 1w existing trees {1 bubbler per tree) $3135.00
11. Remove and replace 48 siof existing sidewalk $850.00
12, Added color 10 concrete exposed aggregate $1028.00
[3. Add 2 pipe bollards at gas mcter of bam $1056,00
14, Add concrele side walk at bam 51321.00
I5. Added concrete 10 wings ADA concrete ramps @ Larmragoite $1217.35
16, Credit for removing partial pcmd finer ($2,000.00)
17. NMGRT af 8.0625% 5444264
$59,545.17

Not velid witil signed by both the Owner and Architect
Signature of the Contractor indicates his agreement herewith, including any adjustment in the Contract Sum or Countenct Titne

The otigingl Contract Sum was £434 241 .44
Net change by previpusly suthorized Chenge Orders $2,995.49
The Contract Sum prior 10 this Change Order was $437,236.90
The Contract Sum witl be increased by this Change Order $39.345.17
The new Contract Sum including this Change Order will be $498,782.07

The Conuract Time will be increased by 33 days
The Date of Subsiantial Completion as of the date of this Change Order therefore js Auimist 25, 2010,

APPROVED:
ﬁ-e < '{f [: 24 Cw e
ites § LLC. ’ s 92, City participation in the cost of
ARCHITECT CONTRACTOR this work i5 contingent upon
additions. City funds made
21 Tijergs NE. Spite 3100 Po Bow L0897 available by n modified project
! apreenent if necessery.
Albuguerque, NM 87102 Prd A4 82,27

ADDRESS ADD Mayor DATE
, I tiin ﬁ -~
BY: v:i!aﬁvé'i-uﬁﬁ] BYi mA @'@
.,f I Finance Commitiee DATE
DATE: _ 6.11.2010 DATE: ({’/ //f O

PW Commuties DATE
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City of Santa Fe

Summary of Contracts, Agreements, & Amendments

. 2tion to be completed by department for each contract or contract amendment

1 FOR: ORIGINAL CONTRACT r CONTRACT AGREEMENT I~
MAINTENANCE AGREEMENT i LICENSE AGREEMENT -
LEGAL SERVICES AGREEMENT r MEMORANDUM OF UNDERSTANDING T
MEMORANDUM OF AGREEMENT I~ JOINT POWERS AGREEMENTS r
GRANT AGREEMENTS r CHANGE ORDERS I

2 Name of Contractor Heads Up Landscape Contractors

3 Complete information requested [~ Plus GRT

Original Contract Amount: $434,241.41
Termination Date: July 3, 2010

I Approved by Council Date: February 24, 2010
r or by City Manager Date:

I~ Inclusive of GRT

Contract is for: |Imigation and Landscape Improvements at Frenchy's & Larragoite Parks

Amendment# 2 to the Original Contract#  10-0144
Increase/(Decrease) Amount $ 59,545.17
Extend Temmination Date to: August 25, 2010

r Approved hy Council Date: Pending

r or by City Manager Date:

Amendment is for: 'Prairie dog removal

ll-ll—n-n-u—-_——nuJ-l—o ————————

4 History of Contract & Amendments: (option: attach spreadsheet if multiple amendments)

— Plus GRT

. Inclusive of GRT

Amount § 434,241 41 of original Contracté 10-0144 Termination Date: 07/03/2010
. Reason: [migation and landscape improvements

Amount § 2,995.49 amendment # 1 Temmination Date: 07/03/2010
Reason: Prairie dog capture and removal

Amount $ 59,545.17 amendment# 2 Termination Date: 08/25/2010
Reason:

Amount $ amendment # Termination Date:
Reason:

Total of Original Contract plus all amendments: $ 496,782.07

150



City of Santa Fe
Summary of Contracts, Agreements, & Amendments

5 Procurement Method of Original Contract: (complete one of the lines)
RFP | RFQ [~ Sole Source i Other T

6 Procurement History: One fime contract - Bid #1008B
example: (First year of 4 year contract)

7 Funding Source: Parks Bond Funds BU/Line item: 42038.572970.0108400

8 Any out-of-the ordinary or unusual issues or concems:
No
{(Memo may be attached to explain detail.)

9 Staff Contact who completed this form: Frank M. Archuleta Phone # 955-6768
Division Contract Administrator: Moardin Vialdgy
Division Pirector: Martin Valdez @L/
Department Director: Chris Ortega V _6,0,

10 Certificate of Insurance attached. (if original Contract) I

11 Description of your efforts to reduce the cost of the contract inciuding information on efforts to obtain
other quotes for the contracted activity: Project bids (#09/19/B) received on December 11 (2 bids received).
Bid Alternates not accepted to meet budget.

12 Prior year's contract amount?: # #

13 Describe service impact from an ongoing commitment to the contractor: Reduced O & M costs

14  Why staff cannot perform the work?: Major park construction projects are let out to bid.

15 Ifextending contract, why?: Concealed conditions revealed outdated / faully irrigation conponents

16 Was a Santa Fe company awarded contract? if not, why?: Local Preference submitied

17 Is this for City Manager or Council approval?: City Manager

To be recorded by City Clerk:

Contract #

Dz ofcontract E  wuted ( signed by allpar  ):

Note: If further information needs to be included, attach a separate memo.
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City off Samta [Fe, NewlMexico

DATE:
TO:

VIA:

FROM:

ISSUE:

SUMMARY:

memo

July 19,2010

Finance Committee

#—’ 9 !{q '/[ F i
=1 Kodarte, CPPO, CPPB, Purchasing Offic
Martin Valdez, Facilities Division Director

Fabian Chavez, III, Parks Division Director F<—

Ben Gurule, Project Administrator @}

CIP Project #453 A — Ragle Park Renovation |
e Request approval to purchase sports lighting from Musco Lighting ($265,000)
via City of Santa Fe Purchasing Manual, Section 18 (Exceptions) — 18.7.L.

The Musco “Light Structure Green” system was specified in the bidding/contract
documents. Musco sports lighting system was selected for this project in order to provide
uniformity with the majority of the City’s regional parks including: Salvador Perez

On May 27, 2010, the City of Santa Fe, Purchasing Office received two (2) bids for the
Ragle Park Renovations, Cost Estimates prepared during the Design Phase were well
over the Maximum Allowable Construction Cost (MACC) of $1,800,000. Therefore the
Public Works Department directed the consultant to include bid alternates in the bidding
documents to allow the City to consider bid options and or effectively negotiate with the
low qualified bidder. Bid negotiations were successful and the Award of Bid and
Contract with Heads Up Landscape Contractors will be considered by the City Council
on July 14, 2010. '

The costs provided during the final design phase for a contractor purchased and installed
Musco sports lighting system specified in the bidding / contract documents was estimated
at $320,000. If the City purchases the sports lighting directly. a savings of $55.000 can

be realized, by aveiding contactor markup.

55001.PM5 - 7/95 1 52



JULY 19, 2010

CIP PROJECT NO. 453 — RAGLE PARK RENOVATION
FINANCE COMMITTEE - MEMO

PAGE TWO

multi-purpose field, Salvador Perez baseball fields, MRC, Fort Marcy and Alto Park.
Due to community complaints of excessive light pollution, the sports lights at Alto Park
were replaced (2005) with a Musco Green fixtures, which solved the problem.

It is the Parks Division goal to maintain continuity in park sports lighting systems to limit
down time, for ease and expediency of repairs, to maintain uniformity in replacement
parts, etc. The Musco “Light Structure Green” system features patented technology for
reflector and shielding design that is the industry best in energy efficiency controlling
light pollution. In addition, the system implements “Smart Lamp” system that utilizes
lamps with a 70% longer life than those used in other sports lighting systems.

The cost of the sports lighting ($265,000 — Exhibit “A”) includes the Musco “Constant™
25 (year) warranty and maintenance package. This warranty is unique in the sports
lighting industry it terms of scope and coverage on all systems components (poles, cross
arms, foundations, fixtures, controls system); maintained on-field performance
throughout the life of the warranty; all inclusive spot lamping and full-system re-lamping
services and more. All work is performed by factory-trained Musco employees. With the
Musco “Constant 257 warranty and maintenance package the City of Santa Fe will have
no maintenance expenses for 25 years. (Exhibit “B”).

The Public Works Department is recommending formal approval to purchase the sports
lighting directly from Musco Lighting in the amount of $265,000, resulting in a cost
savings of $55,000.

Schedule

Finance Committee approval July 19, 2010

City Council approval July 28, 2010

Lead Time for Order . Six (6) weeks
Estimated project completion Late November 2010
Budget

Funds for the project are appropriated from the Parks Bond, Business Unit
#423044.572970.0108400.

ACTION:
Please recommend to the Finance Committee approval to purchase the park sports
lighting directly from Musco Lighting in the amount of $265.000.

Attachments:

Exhibit “A” — Musco Lighting Quote
Exhibit “B” — Musco Constant 25
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18.

181

EXEMPTIONS

The City Council at their discretion can approve waiving the Local Preference
requirements for specific projects or on a case by case basis if it is the City's best
interest to do so.

All procurement shall be achieved by competitive sealed bids or formal proposals,
except as follows:

1.

2.

Section 6, SMALL PURCHASES: PURCHASES OF TANGIBLE PERSONAL
PROPERTY UNDER $50,000.

Section 11, COOPERATIVE PROCUF.—JEM. .

“acfion “~ PRCTJREMENT ~Y TH™ ~'TY ON "7'4ALF ~F OTHER
GOVERNMENTAL ENTITIES.

Section 16, SOLE SOURCE PROCUREMENTS.

Section 17, EMERGENCY PROCUREMENTS.

Section 24, PROCUREMENT OF PROFESSIONAL SERVICES UNDER
$30,000.

Procurements exempted from competitive procurement are as follows:

a. Printing and duplicating contracts required in connection with court
proceedings;

b. Purchases of publicly provided utilities such as: gas, electricity, water,
telephone, cable TV,

c. Purchases of books, periodicals, films, training materials,
subscriptions, on-line information services, or advertising from the
publishers and distributors or agents thereof;

d. Travel, shipping, meals and lodging (Per Diem and Mileage Act applies

to employee travel;)

e. Purchases of magazine subscriptions, conference registration,
membership dues, or any other similar issues which are administrative
in nature and are determined to be non-competitive by the City
Purchasing Officer.

f. The issuance, sale and delivery of public securities pursuant to the
applicable authorizing statute with the exception of bond attorneys and
general financial consultants;

g. Contracts entered into with a private independent contractor for the
operation of a jail;

h. Bond attorneys, if approved by the City Council as part of the
underwriting team involved in the issuance, sale and delivery of public
securities for City bonds or City-issued bonds; and
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i. Legal services for advice, consultation, and representation of the City.

j- Purchase of parts and labor for equipment or machinery where a
breakdown of this equipment or machinery could cause an emergency
or costly condition to exist and where the machinery or equipment is in
immediate danger of failure;

k. Purchase of parts and labor or maintenance agreements to repair
disabled equipment or machinery if the equipment or machinery is
repaired by a franchised dealer or by a factory authorized repair shop.

. Purchases of computer software including ancillary services, where
such is required to match ot - >ftv int  orwl unique or
novel application (available from only one provider) is required to be
used in the public interest. This will include applicable initial and
subsequent licensing fees and services to modify or maintain
proprietary software, if such services are available from only a single
provider. _

m. Purchase, lease, rental or any other financial arrangement for the
acquisition of art, artifacts, or other items for the purpose of exhibition
in a public facility or area.

n. Purchases, rentals, leases (personal and real property), and
professionalftechnical services contracts necessary for the
investigation or criminal activities. The Police Department may
purchase such materials and services without quotations, requests for
proposals, or bids if such would compromise a criminal investigation as
determined by the Chief of Police in writing. All funds expended for this
type of activity will be properly receipted and accounted for with
supporting documentation. All documentations will be maintained by
the Police Department and shall be subject to internal audit. Rentals,
leases, and professional/technical services will be limited to the term of
an investigation;

o. Purchases of chemicals, drugs, and other controlled substances, the
distribution and use or which is controlled by law or requires licensing.
Departments such as the Fire Department expending for this type of
activity will be properiy receipted and accounted for with supporting
documentation. Ali documentation will be maintained by the expending
departments shall be subject to internal audit.

All amounts refer to contracts or other procurements excluding applicable gross
receipts tax. If an award is made by a method other than competitive sealed bid or
established contract prices the prospective contractor may be required to submit
and certify cost or pricing data.
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8. Procurement by City Contractors.

If the City contracts with an entity to manage, operate, administer or otherwise run
an operation or project on behalf of the City, the contract with that entity is subject to
the City Purchasing Manual through a Request for Proposals, formal bid, sole
source determination, emergency determination and/or other allowable procurement
process with the applicable approval process and contracts.

Unless otherwise specified, the contractor's procurement is not required to follow in
detail the “ity Purct iing Manual, however, as much as po¢ ‘ble the contractor
should foliow a form of public competitive procurement to ensure the best value to
the City. Specific details of this procurement requirement should be included in the
contract and the contractor may be required to maintain this documentation. If a
grant is involved in the contract award, the contractor must comply with all grant
requirements.
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EXHIBIT

Ragle Park g A
Santa Fe, New Mexico B -
Date: July 9, 2010
To: Mr. Frank Archuleta
Quotation Price
Musco’s Light Structure Green™ as described below and delivered to the job site............... $265,000.

Sales tax, labor, and unloading of the equipment is not included as part of this quote.
Pricing furnished is effective for 60 days unless otherwise noted and is considered contidential.

Equipment Descriplion
Light Structure Green™ System delivered to your site in Five Easy Pieces™

*  Pre-cast concrete bases

e _ |vanized steel poles

UL Listed remote electrical component enclosures
*  Pole length wire harness

s  Factory-aimed and assembled luminaires

Also Includes: :
+  Musco Constant 25™ product assurance and warranty program that eliminates 100% of your maintenance costs for
25 years, including labor and materials

Energy savings of more than 50% over a standard lighting system

50% less spill and glare light than Musco’s prior industry leading technology

Guaranteed constant light level for 25 years, +/- 10% per IESNA RP-06-01

One group re-lamp at the end of the lamps’ rated life, 5000 hours; based upon 300 annual usage hours
Reduced energy consumption

Control Linkg Control & Monitoring System for flexible control and solid management of your lighting system
Lighting Contactors sized for 480 Volt 3 phase

(1) 1P auxillary bracket mounted on all “A” poles @ 35" AGL field side to accommodate sound system speaker
(speaker to be provided by others)

. ¢ & & & 9 0 &

Payment Terms
Payment as agreed upon by Musceo Credit Department

Delivery to the job site from the time of order, submittal approval, and confirmation of order details including voitage and
phase, pole locations is approximately 30-45 days. Due to the built-in custom light control per luminaire, pole locations need
to be confirmed prior to production. Changes to pole locations after the product is sent to production could result in additional
charges.

Noles

Quote is based on:

»  Shipment of entire project together to one location

Structural code and wind speed = 2006 IBC, 90 MPH, Exposure C
Confirmation of pole locations prior to production

Musco Design #127800R3; dated April 27, 2010

Thank you for considering Musco for your sports-lighting needs. Please contact me with any questions.

Mark Hudcovic

Sales Representative

Musco Sports Lighting

Phone: 720-281-0792

E-mail; mark.hudcovic@musco.com
Fax: 800-374-6402

© 2009, 2010 Musco Sports Lighting, LLC
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@ 2005, 2007 Musct Lighting

EXHIBIT

B

25-Year Product Assurance & Warranty Program

For 25 years, Musco Lighting will provide all materlals and labor te maintain operation of your lighting system to original
design criteria, Our products and services are guaranteed to perform on your project as follows:

Light
Average Constant Light™ levels of ____ footcandles are guaranteed through Musco's Smart Lamp™ and service technology, within the
lilumination Engineering Society of North America RP-6-01 standards of +/ 10% of the design criteria.

Musco will electronically monitor lamp operation and operating hours, and will group relamp at the end of the 5000 hour useful life.

Initial famps provided: 5000 hours
Group lamp replacements # x 5000 hours; hours

Maximum hours of lamp warranty and maintenance: hours

Individual lamp outages that occur during the lamp warranty and maintenance period stated above are repaired when the usage of any
field is matenally impacted. If actual usage exceeds hours, the customer will be required to purchase lamp replacements in
order to maintain the warranty to the end of twenty-five years,

Energy Consumption

Energy consumption for your ghting system will average kW per hour, and will not exceed KW per hour at the maximum.
Exhihit A provides a 25-year energy cost model based upon the customer provided utility rate and anticipated hours of usage. Changes
in rates or usage will proportionately change the cosfs,

Monitoring, Maintenance and Control Services

Musco shall monitor the performance of your lighting system, including on/off status, hours of usage and lamp outages. If fixture outages
that affect playability are delected, Musco will contact you and proactively dispatch technicians.

On-off conlrol of your lighting system is provided via an easy-to-use web site scheduling syslem, phone, fax or email. Qur frained
Control-Link Central™ staff is available tolf-free 24/7. Regular usage reports will be sent to you and are always available on Control-Link
Central's web site.

Spill Light Control

Spill light readings at identified locations are guaranteed to be controlled to the values provided in Musco's design documents for your
project, shown in Exhibit B. Readings shall be within the Hlumination Engineering Society of North America RP-6-01 standards of
+~ 10% of the design criteria.

Structural Integrity

Your project has been designed to {cede reference). Structural integrity of equipment manufactured by Musco
is guaranteed.

Musco has a team of people to ensure fulfillment of our product and services warranty shown in Exhibit C and maintains
specifically-funded financial reserves dedicated to support our fulfillment of this warranty.

To further assure compliance, Musco will provide the Owner with this signed contract guaranteeing the comprehensive service
for the 25-year period.

See additional information on back page of warranty




5. POSAC Packet: dated 12/17/13

e Executive Summary

e Questions & Answers

¢ Individual Park Summaries
e Spreadsheet #1

EXHIBIT
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(City of Sants Fe, New Mesxico

Mermo

Date: December 17, 2013
To:  Chairwoman Hansen & Members of POSAC
From: The City of Santa Fe, Public Works Department

Re:  Report in Response to fifteen Questions with additional sub-questions regarding 2008 General
Obligations Bonds for Park Improvements (the “Report™)

LXECUTIVE SUMMARY:

This Report was prepared by the City’s Public Works Department in response to 15 specific
questions with additional sub-questions, submitted by the members of POSAC regarding the use of
funds from the 2008 General Obligation Bond (“Bonds”) that were approved by the voters and issued
by the City “to acquire land for, and to improve public parks, trails and open space for recreational

purposes.”

The Report provides numerous, specific facts regarding which park projects were implemented;
which park projects were completed; how much money was spent per park project; and why and how
much money was reallocated from certain park projects to other park projects. The money has been
expended on park projects in accordance with designations by City committees and with the approval
of the City Council. In a few instances, a particular park project that was originally designated to be
completed could not be, due to a variety of factors such as unsuitability of a location for a park or
benches not being needed at another park. In those cases, the money was reallocated to another City-
designated park project that could be completed. Every such reallocation and budget adjustment
request was approved by the appropriate City committee and the City Council. Finally, the Bonds
were used to pay for the salaries of certain City employees who worked directly on implementing
these park projects, either as laborers or project managers, in accordance with advice from the City’s
bond counsel that is a proper use of bond proceeds. In addition, use of City staff saved the City
substantial sums of money.

In conclusion, the Report evidences that the City improved 58 city parks/facilities, and 7 trails in
critically important ways that enhanced the quality of life for the City’s residents and park users. In
accordance with Resolution 2013-80, all projects funded by the 2008 Bonds and completed by the
end of FY2013 will be externally audited as part of the City’s regular annual external financial audit.
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Questions from POSAC reqgarding the 2008 Final Bond Report

1. Question: Could we please be provided the excel spreadsheet that shows the line items of the
various costs for each project (salaries, materials, etc.) Most of the following questions could
probably be answered easily with this spreadsheet.

Answer:
Please see the attached Spreadsheet #1which contains final, audited costs/expenditures for

each project.

2 Question; How can Bond monies have been spent on projects that were cancelled? How can
these cancelled projects have funding reallocated to them if they were never implemented?

e Espinacita’s

Melendez
s Peralta
Park ) Budgeted Reallocation Reported
' Amount Expenditure

Espinacitas 5,500.00 4,831.00 10,331.00
Melendez 11,000.00 2,529.00 13,529.00
Peralta 6,250.00 13,383.00 2,163.00

Answer:

These projects were not summarily “cancelled.” The City paid for the initial investigation
costs and subsequently determined they were infeasible for specific reasons set forth below
Since these projects were infeasible, the funds for these 3 projects were reallocated to other
parks projects that were able to be completed,

Regarding the Espinacitas profect, City staff conducted initial design and demolition work.
After the initial work, if was determined that the Housing Authority was going fo use the
site for something other than a park.

Regarding the Melendez Park project, the City initially had tle in-house construction crew
complete demolition and clean up. We also conducted a survey and historic review of the
site. It was determined that this area was a street easement and not suitable for a park.
Regarding the Peralta Park project, City staff investigated purchasing a historical style
bench. It was determined that existing benches were adequate at this location.

3. Question: What was the formuia for reallocating additional budget/BARS to each project?
Why is there such a discrepancy between projects - from less than 1% for MRC and Franklin
Miles to 1,252% for Monica Roybal? It doesn’t appear to be by amount of labor needed for
cach project as most of the larger projects have the lowest increase in reallocation/BARS and
many of the smallest projects have the largest increase in reallocation/BARS?

Parks with lowest increase in reallocation/BARS in comparison to the original Bond budget
MRC: $1,137,577.00 /less than 1%

Franklin Miles: $1,137,577.00 / tess than 1%

Mager’s Field: $582.220.00/ 2%
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Power Plant: $700,000.00/ 2%

GCCC Facility: 921,250.00 / 5%

Fort Marcy Complex: $500,000.00 / 5%
Larragoite: 250,000.00/ 8%

Salvador Perez: $327,687.00/11%

Parks with Highest Increase in Reallocation/Bars in comparison to the original Bond budget
Monica Roybal: $2,000.00 / 1,252%

Alto BiCentennial Pool $15,575 / 237%

Peralta Park $6,250.00 / 214% (cancelled Project)
Rancho del Sol $24,375.00/ 210%

Cross of the Martyrs $43,750.00 / 162%

Torreon: $92,125.00/ 130%

Candelero 131,425.00/ 78%

Adam Armijo $40,000.00 / 104%

Cathedral Park: $38,500.00 / 96%

Sunnyslope Meadows: $20,500.00 / 104%
Maclovia $32,000.00 / 55%

Why do some projects have a negative amounts of reallocation/BARS?
Amelia White (34,100.00)

Cornell (16,902.00)

E. DeVargas (1,019.00)

Frenchy’s Field (20,888.00)

Gregory Lopez ((8,081.00)

Las Acequias (20,576.00)

Las Estancias (15,333.00)

Marc Brandt Park (5,839.00)

Nava Ade (61,069.00)

Answer:

No. There was no set “formula” for reallocation of Bond funds. Original budgeted
amounts were estimates. After the original budgeting process, each individual site was
evaluated in detail and, based upon a site by site analysis, the City reallocated funds as
needed.

Regarding “negative amounts of reallocation”, this indicates that a particular project was
completed under budget. That would result in a balance that the City could transfer to
another project that may have had a shortfall,

A report containing specific information on each individual park Project is in the process
of being completed and will be made available to POSAC and the public.

Also see Park Master Plan revised October 2009,

Question: Pueblos de Sol Trails: The Bond Master Plan obligated $1,100,000.00 for 2.9
miles of trails ($450,000.00 per mile). In the 2011 Parks Bond re-obligation approved by the
City Council, that amount was increased to 1,114,086.00. How many miles of trail were
repaved? Did the City Council or Finance Committee give consent for this reallocation?
Why wasn’t POSAC consulted or informed?

162



Answer:
To clarify, the correct amount allocated to Pueblos del Sol was $1,116,276. The Pueblos del

Sol Trails project was completed and 2.9 miles of trails were paved to meet ADA
accessibility requirements. The total amount spent on the Pueblos del Sol Trails project
was $641,976.70.

The remaining $500,000 was reallocated to other park projects. In particular, $474,299
was reallocated as follows: Herb Martinez park project: 386k, Acequia Trail project:
$127,958, Arroyo Chamiso trail project: $99,146; St. Francis crossing project: $49,318;
River Trail project: $111,877.

Regarding committee and City Council consent for these reallocations, it is standard
operating procedure of the City to have BARs approved by Finance Committee and City
Council on a quarterly basis. To answer your question, “Yes” July 27, 2012, the Finance
Commitiee approved the BAR and consented for the reallocation.

Regarding informing POSAC, the City understands that POSAC was informed.

Question: MR~ The Parks Bond Master Plan provided 1.5 million dollars to “construct 4
hardball fields and sporting lighting”. In the 2011 Parks Bond re-obligation approved by the
City Council, that amount was increased to 1,114.086.00. This project represents a s~ 1ificant
amount of money - 6% of the total Bond allocated for parks). The 2008 Parks Bond Final
Report says that § 1,137,577.16 was spent on “safety improvements, irrigation and pathway.
Upgrades at soccer valley & concession bldg. facelift”, What are the detailed costs for these
improvements? When did the City Council or Finance Committee give consent for this
reallocation?

Answer:

See Spreadsheet #1 and see also Individual Project Summaries attached,

Regarding committee and City Council consent for this reallocation, the answer to your
question is “yes” in November 2009 Finance Committee approved the change in scope of
work and determined Council did not need to approve this change in scope of work.

Question: E. and W. DeVargas: The Bond Master Plan provided $512,000.00 for this
project. The 2008 Bond Final Report states that $256,000.00 was budgeted and $254,980.00
was spent. What happened to the remaining $256,000.00 that was originally budgeted?

Answer:

E. DeVargas park project was originally allocated ¥ of the $512,000 ($256,000), this
amount increased by $12,105 totaling $268,105. OQut of this fund, the City spent
approximately $254,980 on this project which was completed in March of 2009 and the
remainder ($13,124) was reallocated.

W. DeVargas project was originally allocated : of the $512,000 ($256,000), this amount
increased by 835,132 totaling $291,132. Out of this fund, the City spent approximately
$66,000 on this project and the remainder was allocated to the network of SF River Park
projects. The W. DeVargas project became part of the SF River Park projects.

Question; Completed Projects with Changing Expenditures: Why have expenditures
changed after projects are already completed?
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» On January 20, 2009, Parks Division presented a report to the City Finance Committee of the
status of the Bond Implementation. Three projects were reported completed at that time with
the following reported expenditures.

¢ On June 27, 2011, the Parks Department presented a Parks Bond Update and Request of
Reallocation of Parks Bond Funds to the Finance Committee. Twenty-eight park projects
were reported completed with the following expenditures.

e The 2008 Final Report presented to POSAC at their October meeting shows a different

expenditure,

Completed Projects | Reported Reported Completed | Final Report

| Completed ‘Expenditures June Expenditures

| Expenditures 2011 October 2013
- . 11720/09
Adam Gabriel Armijo 55,667.00 80,691.00
Amelia White 115,667.00 65,900.00
Cathedral Park 54,167.00 78,418.00
Cornell 76,352.00 43,672.00
~Vargas East 271 »7.00 25 980.00
Don D" o 6,230.0U 21,917.00 11,148.00
Espinacitas 20,346.00 10,330.76
Franklin Miles 2,167,244.00 2,151,847.00
Frank Ortiz Dog Park 88,288.00 122,264.00
Frank Ortiz Park 94,275.00 91,803.00
GCCC Facility 965,284.00 933,046.00
John Griego 38.742.00 47,581.00
Las Acequias 163,667.00 129,463.00
Los Milagros 81,467.00 90,690.00
Maclovia 57,006.00 49,622.00
Larragoite Park 265,667.00 269,486.00
Mager’s Field 598,292.00 592,220.00
Las Acequias 163,667.00 129,463.00
Las Estancias 50,000.00 65,667.00 34,667.00
Los Milagros 81,467.00 90,690.00
Maclovia 32,000.00 57,006.00 49,622.00
Marc Brandt 50,467.00 28,961.00
Martin Luther King 32,000.00 47,667.00 33,495.00
Melendez Park 26,667.00 13,529.00
Orlando Fernandez 40,342.00 28,267.00
Patrick Smith 325,667.00 320,314.00
Plaza Park 644,034.00 634,517.00
Power Plant 715,667.00 714.,400.00
Salvador Perez 100,667.00 76,446.00
Pool/Patio Area
Sunnyslope Meadows 36,167.00 42.500.00
Young Park 79,242.00 74,246.00

4
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Answer:

The above referenced spreadsheet entitled “2008 Final Report” was not a final report and only
contained very preliminary estimates of total expenditures for projects that may have been
substantially complete, but not finally complete. That distinction is important because what
that means is when a project was substantially complete, and safe for the public, the City would
open the park, but that did not mean the original scope of work was finally complete. For
these parks, there was still work to be completed that was part of the original scope of work.
The City, in Spreadsheet #1, is now presenting POSAC and the public with audited financial

information.

8. Question: How do projects compare by supervisor and by team in terms of budget and total
expenditures? Could Parks please provide the information on the excel sheet?

Answer:

Each project’s final costs, as compared to budgeted costs, will vary based upon the complexity
of each project as it evolves towards completion. Costs change throughout the life of a project
as the scope of work changes due to unanticipated circumstances. These chianges may either
increase ot decrease the originally budgeted and estimated project costs. That accounts for
why certain prejects were under {  [get and why certain project were over budget.

Please see Spreadsheet #1.

Under Budget
Amelia White
Cornell

E. DeVargas
Frenchy’s

Las Acequias

Las Estancias
MRC

Nava Ade

Ragle

Ft. Marcy Facility
Salvador Perez Pool

Highest Overruns

Adam Armijo 102%

Cathedral Park 104%

John F. Griego 106%

Monica Roybal 1252% Rancho del Sol
210%

Sunnyslope Meadows 108%

Thomas Macione 92%

Torreon 127%
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9.

10.

11.

POSAC: 12/17/13

Question: How much of the Bond monies were spent on City staff salaries? Exactly which staff were
paid out of Bond monies? In 2011, the City Council approved paying the following employees out of
Bond monies. Were any other City employees paid out of Bond monies? If so, whom?

FY 09-10 Salary: FY 12-13 Salary:
Parks Supervisor 58,278.00 Parks Supervisor 58,278.00
Engineer Supervisor 119,227.00 Engineer Supervisor 119,227.00
PW Project Administrator 106,569.00 PW Project Adm. 106,569.00
River & Watershed 100.098.00 River/Watershed Coor. 100,098.00
Coordinator Total: 384,172.00 PW Project Administrator 94,510.00
’ Contract Analyst 81,091.00

FY 1¢-11 Total:  559,773.00
Parks Supervisor 58,278.00
Engineer Supervisor 119,227.00
PW Project Administrator 106,569.00
River & Watershed Coordinator 100,098.00
PW Project Administrator 94.510.00

Total: 478,682.00
FY 11-12
Parks Supervisor 58.278.00
Engineer Supervisor 119,227.00
PW Project Administrator 106,569.00
River & Watershed Coordinator 100,098.00
PW Project Administrator 94,510.00
Contract Analyst 81.091.00

Total: 559,773.00
Answer:

Please refer to Spreadsheet #1. As stated previously, a more detailed individual project report is
being prepared based upon Spreadsheet #1 as requested by Finance Committee at its December 2,

2013 meeting.

Question: Were any Bond monies spent on projects, properties or activities that were not included in
the Parks Bond Master Plan?

Answer:

Yes. In particular, the SWAN, Trail cameras, Botanical Gardens and Plaza projects and these
reallocations were approved at City Council, November 30, 2011 meeting as part of the $750,000
approved reallocation.

Question: Specifically, were any Bond monies spent for Marty Sanchez Golf Course — either
operational costs or staff (salaries/benefits, etc.)?

Answer: Yes. Bond funds were spent on the Marty Sanchez Golf Course however the part of
Spreadsheet #1 entitled “ MRC” encompasses both the golf course and the sports complex.
Beginning in 2009 to present, operational funding in the amount of 345,520 per year was budgeted
to improve/maintain the Marty Sanchez Golf Course facility.

Question; 2011 Re-obligation: In November 2011, the City Council voted to reallocate $750,000.00
of Bond funding - $500,000.00 for the SWAN Park Engineering and Design, $100,000.00 for security
cameras in parks and trailheads, $50,000.00 for the Botanical Gardens and $100,000.00 for Plaza
improvements to reduce the size of the utility box. These line items aren’t included in the final
report. What is the status of these projects? Since this $750,000.00 isn’t included in the final report,
wouldn’t the reported balance actually be ($440,426.00) rather than $309,574.51?
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POSAC: 1211713

Answer: Please refer to Spreadsheet #1. Regarding the SWAN project, the design for SWAN is
complete and there is an amendment for cost administration. Regarding the Trail Cameras
project, it is 80% complete. Regarding the Botanical Gardens project, payments have been issued
to the nonprofit that is contracted to operate the gardens. Regarding the Plaza project, the City

lacks sufficient funds to complete electrical work.

12. Question; New Parks: As we look forward, we need to get an idea of what new parks cost. Why are
there such differences between parks with similar features?

" Project Total Cost per acre | Total Cost Scope

: Acres

Cielo Vista 1.1 361,816.00 396,989.00 | Includes playground equipment,
community garden and paved path
around the park.

GCCC Park 7 230.599.00 | Includes large playground
equipment

Maclovia 2| 248,105.00 (7) 49,621.00 | Includes playground equipment,
community garden and paved path.

INava uc 5.28 99.557.00 525,659.00 | Includes large and small ramada
buildings as well as paved paths.

Villa Caballero 4.83 $7,542.00 36,430.00 | Includes playground equipment and
paved path,

Answer: Please refer to Spreadsheet #1 and see below.

e Generally, “cost per park per acre” varies considerably depending on scope of work, park
amenrities, whether it is an existing park or new park. Condition of irrigation/electrical
systems, whether amenities and systems are salvageable or require replacement; whether the
parks requires boundary/topographical surveys, archaeology to clear the site of cultural
resources, prairie dog removal, accessibility and safety of park amenities and many other
JSactors including available funding. The best method to prepare estimates is to conduct a
thorough inventory, inspection and researcl on whether the park site will require other
services, such irrigation design, archaeology, prairie dog removal and safety upgrades.

e  Regarding the 2 new parks designed and constructed “in-house,” Cielo Vista required cultural
resource clearance, new electrical and water service. At GCCC park we were able to connect
to the GCCC Facilities’ irrigation system.

»  Other differences affecting per acre cost include:

(o}
O

o]
o]

Cielo Vista has paved pathways, GCCC pathways are compacted crusher fines
Cielo Vista has a larger playground than GCCC (playgrounds are one of the most
expensive park amenities).

Cielo Vista has a basketball court, GCCC does not.

Cielo Vista has community Gardens, GCCC does not (community gardens are typically
an expensive endeavor).

*  Regarding Maclovia Park, the high cost is primarily for the required ADA upgrades, play
equipment and community garden. Community Gardens require a potable water source whicl
some parks do not have.
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POSAC: 12117113

o Regarding Villa Caballero Park, the work was primarily “in house” labor and materials to

perform required improvements to comply with ADA.

o Nava Ade (Dancing Ground) Park has very unique features plus all the pathways were
constructed with colored concrete,

13. Question: Did any staff’s family members directly benefit from the Bond?

Answer: No.

14. Specific park questions.

Answer: See below in bold and italics.

Name of
Dawl-

Wivlliva

Roybal

‘Master Plan Scope

-1 Budgeted -

Amount

Reallocatio
n/BARS

Expended
Amount

Note

Iy TV ey uynuccment

2,000.00

27,083.00

27,032.60

There are no new trees at
Monica Roybal Park?

This is correct. Adding
trees would have
required a cost
prohibitive irrigation
upgrade.

Martin
Luther King
(La Villa
Serena)

Only a basketball court
was in the Master Plan.
The Park was already
built in the 2007 photos.

32,000.00

1,496.00

33,495.00

2008 Bond Final Report says
“Walking paths, shade
structure, park furniture ADA”?

A basketball court and
the associated access
pathways were
completed,

Atalaya Park

Upgrade back flow
preventer, install water
fountain, re-surface
tennis courts, install city
and park ordinance sighs

36,250.00

35,439.00

28,559.00

Only the tennis courts were
completed. The rest of the park
was destroyed during school
construction?

In addition to the tennis
courts, the RPA was also
upgraded for the existing
drinking fountain in
good condition,

The remaining
playground features on
City leased property were
removed and the area
cleared prior to SFPS
renovations.

SFEPS has partially
demolished the access
ramp to the tennis

courts. Tables, trees and
trash drums remain
intact.

168



POSAC: 12/1713

Name of
Park

Master Plan Scope

Budgeted
Amount

Reallocatio
n/BARS

Expended
Amount

Note

Don Diego

Plant more trees

6,250.00

4,89%.00

11,419.00

2008 Bond Final reports says
irees, shrubs, irrigation
upgrades, drinking fountain and
signage. 2007 photos show this
park had already been built.
2013 Photos don’t show any
difference?

No trees were added due
to continued vandalism

of existing trees.

Orlando
Fernandez

Upgrade irrigation
system. Install four park
benches. Install park
and city ordinance signs

17,875.00

13,465.00

28,267.00

Photos show park grass looks
worse than in 2007? No new
benches?
The irrigation system
was remodeled.
Installation of new
benclies would have
quired cost prohibitive
accessibility
improvements.

Prince Park

Remove bollards hydro
seed open field, 2 tables,
2 benches, ADA
requirements

67.650.00

27,282.00

93,824.00

2008 Bond Final Report
includes “Fort Marcy Exhibit”
which wasn’t in the Master
Plan. Did the Parks Bond pay
for that or did someone else?
The exhibits were paid
out of the bonds and

reimbursed by the NPS.

Herb
Martinez

Remove 11 cottonwood
trees, replace 11 frees,
resurface tennis courts,
install 8 picnic tables,
reseed/resod, convert
baseball field to passive
open space turf area,
backflow preventer.

248,810.00

132,194.00

379,004.00

Trees? Yes.
Picnic tables Yes.

New turf area, irrigation and
backflow upgrades?

Yes: inclusive of La
Resolana area as well.

Photos show baseball field arca
looks much worse than in
20077

The field was improved.
Prairie Dogs migrating
Jrom adjacent properties
are a continuing stress
on the turf and general
field condition.

Larragoitte

Pave parking lot?

Northern parking lot was
paved.

La Resolana

Not in the Master Plan?

Not in the final report? Looks
great — where did the money
come from?

This park was mislaheled

“Rancho Siringo” in the
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Name of Master Plan Scope Budgeted Reallocatio | Expended Note
Park. ' Amount n/BARS Amount
Master Plan. It was
Included under the Herb
Martineg scope.
Thomas Upgrade irrigation to 24,000.00 21,964.00 45,963.00 2008 Parks Final Report says
Macione ICC Centroller System, “Replace irrigation system and
Upgrade Backfiow backflow prevention. Instali
preventer with hot box, new water fountain and
install a new water backflow. There isn’t a
fountain along with drinking fountain in this park.
backflow preventer,
install park signs The drinking fountain
was not installed due to
the associated access and
archeology requirements
being cost prohibitive.
10
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individual Park Summaries

Capital
Las Acequias Improvement
District 3 Acreage 5.94 Costs
Master Plan - SW Community - Page 6
Install Transit Stop in front of park - Transit 5,383.00
Sub-total 5,383.00
Design & Contingencies @ 25% 1,346.00
Total: 6,729.00
- Parks Advisory Committee Recommendation - Adequate

Instali Transit Stop - Transit 5,383.00
Security Cameras (18,000.00 ea. X 3) 36,000.00
Sub-total 41,383.00
Design & = 1tir  icies @ 25% 10,346.00
TOTAL: 51,729.00
- 88,271.00

Install irrigation and turf

GRAND TOTAL: 150,000.00

Minimum
Install Transit Stop - Transit 5,383.00
Security Cameras (18,000.00 ea. X 3) 36,000.00
Sub-total 41,383.00
Design & Contingencies @ 25% 10,346.00
51,729.00

Re-establish ADA parking sp n parking _
Repair uneven and disintegrated areas along asphalt ioop path

Provide curb ramp and repair walkways for pedestrian accessibility to park
Replace (2) existing benches with ADA benches and companion seating pads
install trash drums along accessible path of fravel

Repair play equipment and replace sapd with EWF surfacing

Resurface basketball court

Repair irrigation system

Remodel turf area for kid's soccer field zone (neighborhood request)

Add native revegetation at non-turf areas

Remove concrete parking barricades and add pipe gates

Total: 129,463.25

175



sainypuadxy SA SNUaAY SpuUoq

170 HE£'668'59) {o1°v25'05) (6T'¥ZE'E) {4 106'TT)
| (egLL2'tt) (8Z'6L%) [0£°L56') i 6007/0E/90 PUI 3Md
; (82'80£°7) (16'129°C) (z0'608"S} ; 0TOZ/OE/S0 PUI 344
m - - - 110Z/0£/90 pu3 A4
! {05289} (ooeze) (Zevel'T) ZT0Z/0E/90 PUT TM
! - - - {o0°s9¢°2) ; | £107/0E/90 PUIIM
! 00'006'59 (0D e85°8¢E) 00'8Y8'ITT ' ZOOEYD Med LY BYI LY
9T'€52'T '(¥3°069'08) (tz'zL6'TE) {oT°768'8) (eS5'9z8'6E) |
| {98 £50°6} (T st9) (£T°Lve's) _ 600Z/0€/90 PU3 344
[yt 808"r) {9€'699°c) (6rTze'st) | 0T0Z/0%/90 PuU3 3Ad
- (zo'sTH) {rz'8sv'T) 110Z/0£/90 Pu3 3A4
{£6'v15°T) [EA %] (00858} : 210Z/0%/90 Pu3 3A4
{26°060°L 1) (rs'vv0'e) (€5 TYR'FT) 00'86L'S £10Z/0E/90 Pu3 JAS
00'tr6 T8 00'62T°SZ 00°LID'TS T00Sr™D yeg ofiwy wepy
{s6' 1522} :{66'3650ET) (64 v90'v6) {ve's60'ZE} {zg aer'vor)
{SL'ETL) - - 600Z/0E/90 PU3 3A4
| {0£'6L£9) (82087} (05'395°€) | 0TO0Z/0E/90 PU3 344
| {£8'STT'vE) {sE'T50v2) (£ 0v8'vL) ! TTOZ/0E/90 PU3 344
W {£y's58°2S) (1z'€9¢°4) (68'626'52) i Z10Z/0E/90 PU3 3Ad
! - - - €T0Z/0€/90 PU3 344
00 LrE'RZT {00'519'8) 00'796'9ET ETLSD }ied- 2009
70 {E5'sv0'eE6) {18'799718) (sy1ze've) {£T'T90'96) 1 . ]
{rz'0z6'205) VEEE'E) {v6:00T'eE) 600Z/0€/30 Pu3 A4
(€T 8rZ Yz (9828279} {65 18262 OIOZ/0E/90 PU3 34 |
_ (5£°€£8'79) (976699} (eo'voo'az) ; TI0Z/0E/90 PuI 344
{0 Tve’T) {zv998) (5 Lp9’e) 210Z/05/90 Pu3 3Ad
{66°£L£'T) (£6°€€9) {¥1220'Y) {00005 1) | £T0Z/0€/90 Pud 3Ad
00" 9¥0'EEE 00'SIT'T 00 TEY'SY6 | 2248 did- 2229
€8'GLLEE {t190°0ZT'1) {19'2H5 'S5} {tgot18's/) (69'9TL'58%) i
{90°98€'96) {ztrszo'e) (rg08z'8L) 6007/0£/90 PU3 3A4
(£5°evy'L0T) {To'sTEeT) (12'60¢'97T) 0T0Z/08/50 Pu3 3Ad
(ty'228'2LT) (s9's68'z¢) (89°651"¥ST) TTDZ/0E/90 PU3 3Ad
{€T'982°001) {z673¥5'0T) {09'529'09} ZT0Z/0E/90 Pul 344
(8¥'665°2L) (Z8 TEQ'ZT) {98'0vT gt} £10Z/0E/90 Pu3 3Ad
0DO0'ZS8'EST'T - 00'ZS2'EST'T 0952 punj puog J4W
6T €9T'v6T |(1£'9£8'50€) {1£9£8'50¢) | s10z/08/90 pu3 3Ad
| 00°000°00% - 00'000°005 PIRED  Nd 2PON ANMIIY 1S3MYINOS
w |
asejeq saln}ipuadxy [e10), |eu3ley Sitjsuag sallejes Jujpung |exol s1al0ag 5anss| puoyg spuny sp2fod
pue asiias . usamiag wol{ Suipuny
s1ajsuel) |
s110daYy |eoUBUL [ENUUY PRUPNY U P3 ﬂ
$3Nss| puog uoes)qo jeJauan Jo Alewwng
ﬂ _ a4 ejues jo AD

176



sainpuadx3 sA anuaaay spuog

15'ST7'61 AB¥ LTERTZ) {95'811°0) {os'1v8'91) (eg£se22T)
,“ (06°66T) (€T°¢€ (6£1E8'2T) B00T/0E/90 pu3 344
- (60°LrL'S) (5€°£50'L9) ! 0T0Z/0E/90 Pu3 A3
,_ {Bo'zoc’s) {€£°008] {6£'918'7) ; TI0Z/0E/90 pud 3Ad
| - oze 1) (ST'052'€) 00°000°S i ZT0Z/0E/90 pul 3Ad
: (86'519°79) {svrzz's) (sozos'ov) 00°€92°0T | £T0Z/0E/90 Pu3 344
| DO'EES'EET 00'96¥°95 00 FLT'T9T £ODEY'D yied CIBEPURD
(8e0) {2E°886'vbT) {T6'0T6°0TT) (s¢0£0'62) {zr £p0'S0T) ]
: i 6002/0€/90 pu3 3Ad
(v 0Ts) {87'330°6) 0T0Z/0£/90 PU3 JA4
i {se'1Z8'9t) (SP' TP T (558848} ! TT0Z/0E/50 pul IAd
{99'680°v6) (95°891'57) (6z041'28) 00'ZEE | 710Z/0£/90 pud 3A4
DO'OET’EL i £107/0£/90 PUT 34
i 00°886't1Z 00598, 00'SS0PIE ' sooerd yled 22107 31D
09°671'tY [lo'655'82) (6v'vsT'L) (85'1€8'Y) {e€'€£5°9T)
| (88'844°2) (35'88) {00r99v) 600Z/0E/90 PU3 A4
- O10Z/DE/80 pu3 IAd
- TI0Z/0£/90 PUd JAd
- (66'41T) (05 £8%} ZT0Z/0£/90 puU3 JAd
(19'SLE"p) {T0°865°Y) (ez'619'sT) ] £E0Z/0E/50 PUd A4
i 0068914 00'689'TL S0OEPD yled eherery
(81°€7) |(BT'T66'€2S) {PTzS6"E9E) {19'05Z'0¢} (€Ev'38L'6CT) } 3 o
- {t9'5zv'7) {19 26%°1€} ) 600Z/0€/50 PUJ 34
(50°2LL'61) ez ) (ro'6¥s's) _ 0T0Z/0£/90 pul 34
, {ogz52'TT) (08'120'T) {2z'050°s) ,, TT0Z/0£/90 PU3 3Ad
| (6v'L16'2EE) {og vE8'sT) (9£°069'£8) | TTOZ/0€/90 PU IA4
_ | €10Z/0€/90 PU3 344
i O0'896'€S 00 £85'8€ 00°$2E°58Y I vO0ERD Aied ydneqysy
L3'B61'T (€1'265'v¢) (£8°€69°7) {90'082°9) (0Z'819'sT} ]
600Z/0£/90 PU3 343
j {o0°002'T) 0TOZ/0E/90 PUT 3AS
! {00€eE?) 110Z/0€/50 PU3 3Ad
m {00°000°0T) ZT0Z/0E/90 PUT 344
m (£83'€69°7) {90082"9) (oz'819'52) (00rare'pY) €T0Z/0€/90 Pu3 3Ad
00'16L°SE (0o'siT'e) 00 L4299 £00EY™D ed Auadoig mpe|nyasy
_
azuejeq sainypuadx] e10] {euazely sitjsuag saueles Buipung {eyo) s133fold $anss| puog spung s133loud
PUE MRS Uaoamilag wol4 upung i
s1aysuel) |
s110day |BldUBU) |ERUUY PAlipNY U paseq
L sanss| puog uonediiqQ |eJauan Jo Arewing
_ _ 24 e1UES JO A

177



sainlpuadx3 sp 9AUIASY SPUCH

£8°0 (LT 086'v52) {00°€08'+¥T) re¥L7) (9T’ TEY L)
, (ST'2£9'%¥2) [LT°STT) (6t°505°T) 6007/0€/50 PU3 3A4
(58°DET) [EEN R (£95z8's} m 0T0Z/0E/90 PU2 IA
- - - | TI0Z/0£/90 PU3 A4
! - - - ' ZT0T/0€/90 Pu3 3Ad
" : £T0Z/0E/90 Pul 344
! 00'186°Y5T (00'pZT'ET) 00501892 POZIoEr) Jied seBieA 90 '3
(a0 0} {90 189PIT) {oo0s0'0g} (52 TSt'8T) (v 62099) j |
: (b2 629) - ! 6002/0€/90 pu3 344
“ - (z9°082) {94 000°T} OTOZ/0%/90 PU3 3Ad
" {00's2T) (o 0zs'1T} (91°082'1¥) 00'¥TH'T 1T0Z/0€/50 Pu3 JAd
: (ze's61'6¢) (87'0599) (z8'862'¢2) 000129 TTOT/0E/90 Pu3 A2
; 00'L5€'SE ! €T0Z/08/30 Pud 3A4
! 00185 %11 00eys’T 00'8rL'8L i TIDEPD Hled sIALIBIN Y3 JOSSOID
£7'00¢F TR (oe192'vT) (pLL08'S) (£ €TTET} :
W (5£°195') (ge07) (0069} 6007/0£/90 PU3 IM
| (ST'2£8'TT) {0S'T8T'Y) (tz122'LT) 0TO0Z/0€/9C PU3 IA4
: {oF" Lve) {z6°0€9) soe12'7) TT0Z/0E/90 PY3 A4
i - (r6'v.8) (r2-s90'c} , ZEOZ/0E/90 Pul 3Ad
) - - - (00 257'E) €T07/0€/90 Pu3 3A4
: T 00'EL6Er (00'0EZ'€D) 00'999°0L 0TOEY™D Yied |j3U107
{85T282) (85'866°26€) {8e'8s8'627) (Z8'0ZT'vE) (85 666'EET) . ]
- (oogzo'T) (029846} 00 £9€°9 BO0Z/0E/90 Pu3 A4
- - - 00°0Z9'ET 0T0Z/0€/90 pu3 3A4
i - - - 00'8TP T T10Z/0€/20 PU3 M
_ (¥6'656'65T) (8z'58'9T) {zv162'59) 00'LT8'6 TTOZ/0E/90 Pul 344
{vt'816'60} (bsLT2'eT) {92°126'85) 00°878PT £L07/08/90 Pu3 3A4
i 00 LL196E 00'5T9'8 00'Z61'62¢ 600EYD e BISIA 01D
{gz'v) lgz'8Tr'as) {oT°£10°G) (Zr149721) {9£°622'09)
| {90°809%) (0€'595T) {95 L0T'8T) i 600Z/0E/90 pul 344
(75121 {zg'gsve) {(9T°££6°ST) 0TGZ/0E/50 Pu3 3Ad
(o 0g2) £906'T) (gveTZ’or) D0°L5P'E TI0Z/0E/90 pu3 A4
- 0Ly (95 TL¥'9T) 00'¥ZT'ET Z10Z/0E/90 pul A4
00°00T'8 €T0Z/0E/90 Ul 344
m 00VIv'eL D0'8TT'Y 00'S09°6¥% \  BOOEVD Nied jeipayie)d
| | |
aouejeq sain)puadxy jeiof jeualew IIENES: | sae[es Sutpung |e10) s13al0ud $3Ns5f puoy spung SEETCIP
pue aJ13g . uzaamiag wol4 Supung
m._wmw_._m.ﬁ.
_ suoday jeIdueUl] [ENUUY PR1IPNY U paseq
_ sanss| puog uonedig |efauag jo Atewiwing
| f _ a4 eues jo Ax)

178



saunjipuadx3 sA anuaAay spuog

£8°0 {LT'€08'TH) {£€£°66L°¢T) (22'6¥E'R) {80'v59°69) :
: - (z1 ssv) (s9°610°9) ; 6007/0£/90 Fu3 IAd
m (£5°616'TT) (peeev’s) (85°850'z9} 0T0Z/0€/90 PU3 3A4
i (og'648) {ze gl {oTv1T) m TTOZ/0E/S0 Pu3 3A4
- [CaAL)] (59'T9t'T) W TT0Z/0€/90 PU3 3Ad
: | ELGZ/0E/50 PUT 3A4
h 0070816 (00°258'52) DO'TIT'LTT DLTI0EED yled ZILQ 'S yuely
10°0 H66'€92"72T) {€L'£96'YY) (8€'9pE"ST) {88'6¥6'19) i
, {00°2£0°9T} - m 600Z/0E/90 Pul IAd
| {s€°99/'v7) {19 t05'01) {5 LTE'vY) : 010Z/0E/90 pul 344
_ (ge'69T'Y) {21 P8V (rezea'st} | TT0Z/0€/90 PU3 3Ad
' ZIOZ/0E/90 Pul 3A4
i 00'£ES'6 : £T0Z/0E/90 PUT IAL
00797721 00°9TZ’0E 00'515'78 | 9TOErD {(hed 8oq) 2100 § yuely
¥2'0 (92'08€'0T) (¥¥209) (zer ) (oz'9T0'L) |
{trv'z09) {t£7zoT) (et eveT) W 6007/0€/90 PUl 3A3
- i 17) (T£'T£9°5) 07T0Z/0£/90 PUT IAd
TT0Z/0€/90 PUF 344
“ (00°Tr8'T) ZTOZ/0€/90 U3 1M
_ {00'8Z1) ETOT/0E/90 PUI 3Ad
B | OD'TEE'0T {ogTze) 00'ZLELT STOEY) 3ied seyeurds3
L0 lez'8pPT°TE) (62'25v) (r€'800°¢) {09'Z89'4) ) i L |
| {16 £5¢) (ze" 3 (88'010°7) 600Z/0£/90 Pu3 3A4
_ {22°66) (Zr'119°7) (Z£'TL9'S) 0T0Z/0£/90 pul 344
! T10Z/0E/90 pu3 344
W 2102/0€/90 Pu3 344
; ; £T0Z/0E/30 PUI 344
00'6bT'TT (o0'001'8) 00'6¥T°6T . vI0EYD died epesjui/oBalq ueq
¥0'6TZ2T (96'€60'99) (69'655'07) (68082'1T) (seess'es)
(sL'€TL) 6002/0€/90 PUT 344
W - 0102/0£/90 PU3 3Ad
i {re'sotr'et) {or'zvi‘e) (55'€86'ST) TT0Z/0E/90 pul 3Ad
i (ogote's) (v 0iL'e) {rz 0g'eT) ZTOZ/0E/90 PUT 3A3
(oorogs) (ze 8981} (65°29v"%) £102/0€/90 pul 3A4
DO'ETE'BL {ooe1872t2)  (00°ZET'I6Z £T0EY™D died sediep 30 M
W | _
ssueed sainypuadxy (g0 euadely s1yausg saiejes fuipunyg |e10L REIFR sanss| puog ,* spungy syaalold
pue anAIaS usamiag woag Suipung
SI9JSuURL| “
s1ioday |ejourUld [ENULY PPNy UO paseg
sanss| puog uonesigo |eJ2uan jo Alewwing
A, 34 ejues jo A

179




sainipuadxy sp SNUIASY Spuog

| - ! £107/0£/90 Pu3 3Ad
_ 00'€9¥'TE (00 £29°¢) 00'980°SE . PTOSHD y1ed 033U5 4 Uyor
(62°86%) (6T TOV'6LE) [02°€6£°06T) {0 6£9°8%) {6e'69£'05T)
! [GEEEES {€8'000'1) (v'266°CT) m 600Z/0E/90 PU3 JA4
| - - - : 0T0Z/0€/90 pu3 2A4
; {6L'Ley"5T) (95'2€2'¢) (o 1ETZT) ” TTOZ/0E/90 PU3 344
| {evzoz'srT} (1t'sz5°ce) (T3'TET'12T) W 2T0¢/0€/90 Pu3 3A4
! (62°3€9'%1) {o60£8) (zZ9'€TT'Y) 00°000"98 €T0Z/0E/90 pu3 A4
| 00'¥00'6LE 00 00SpT 0O PDS'BLT i £C0EFD Yied Zaurely qIaH
£v'96 {£5'24568) (19 118°ZH) {ov svr's) {95°Z15"58) | ]
‘ {99965t} (86°25L%) {re9e0’eE} m 600Z/0€/20 PUT 3Ad
; [95°6£2°T) (21’5697} (zz'942'9) Q10Z/0£/90 PUI IAd
i (00raal) - - TT0Z/0£/90 pul 144
: (6z°512) - - Z10Z/0E/90 PU3 344
- - - W £10Z/0€/90 PU3 3M4
| 00'699°68 (00'904'sT) 00'$2€°50T bZZ0EPD Y1ed 73d0) AoSazn
(50 {SEv0S'86T) (90'862"5¢) (28°559°€€) (L7 055'62T) X
i - i 600Z/0€/90 Pu3 A4
_, (89°€TT'T) {z9'g8E "1} {ot'p1Z'og) | 0T0Z/0£/90 PUT 3A4
{(st069'LT) (18°6¥0'87) (58'895°0¢) 00'€29'E W TT0Z/0E/90 PUl 3Ad
(e6°€6P'ST) (6€°07Z'8) (9129422} 00'889'8 : ZTOZ/0£/90 PuI Ad
- - - 00'8LE6 | £102/0£/90 pu3 344
i 00705861 00'904°T 00°60T'T9T 0ZOEYD SUNoY sivual o3IsHes
10 it69°T9E'0) {90'9€0"FES) (95794 T) (£0'£95'T6) ]
_ (€L vER'BS) {90°9p1°g) (5T'£Z0ES) 6002/0£/90 pu3 A4
(v eavzer) (sevoz'T) (1e681'sT) 0¥0Z/0€/90 pul 344
(8L°58%'££€) (z5'ere’s) [£1°768ST) TT0Z/0E/90 pul A4
(TLeze'st) {€0°895°T) {v8 Lst'L) {oogis's) TIOZ/0E/90 Pu3 3Ad
- - - (oostZ08} £T0Z/0£/90 pu3 3A4
00'Z9€'0¥9 (o0 pZe'T) 00°0Z4'089 6TOEPD yieg sAyauaLy
{ST'00Z'T) (ST 2p8'1ST'T) (ev'9.6080'7)  |(E670ET'OT) (6£°6€9°95)
{oT°sZT 6%} (60'T06'a) (sozre've) 6002/0£/90 pu3 344
{¢6°SES'ErST) £ TEV'E) (ST'vLE'PT) 0TOZ/0E/90 PUd 3A4
(0L 2€9'%¢) ¥'v8s's) (tL9/0'sT) TTOZ/0E/90 PU3 A4
(T£429°G) I - - ZT0Z/0E/90 Pu3 3A4
- ovse) (Rgop6) £T0Z/OE/90 PU3 A4
00°£P905T'Z (00'0TZ'9) 00 258951 BTOSH™D Med SajlA 3 uipuesd
]
Jauejeg sainypuadxy jeloL |eLaley slijauag saue|es Burpung jeloj s13afoxd sanss| puog spun4 [SEETLIH
puUe adiAlag uaamlag woay m:_vc:u_
mumuﬁcmh._. '
suoday [epueuld |BRULY palipny uo paseg
] sanss| puog uonesigo {elauan jo Aleliwing
“ « a4 elues 1o A3

180



53IN31puadx3 SA 3NUIAIY Spuog

(zz'0} (2T £99'vE) (r1°800°ZT) (18¥86'e) (ZE+£98T)
! (06026 {¥2'£98) (T2'081'6) ” 6002/0£/90 PU3 A4
: {61°855°¢) {eo1z1's} (15'¢6¥'6) , 0102/05/90 PU3 304
m (sy'gzs) - | TT0Z/0E/90 PUT 344
- : I Z10Z/05/90 Pu3 3Ad
h - ITEL'ET) i £T0Z/0£/90 Pu3 343
_ 00'£99'vE J0'E£5°6) 00'TI€6'LS 8Z0EP D }Jeq selauels3 e
{5T°6¢) {sz'e9t’s2T) {89°5¥5'65) (v 265°01) (€9 tzE'6%)
W (06667} - - 6007/08/90 Pu3 3Ad
(oT'z£#'0T) {vg'£26'L) (6£v2L'v%) ; 0I0Z/0£/90 PU3 3A4
(8 evz’st) (eTsi1’D) (6% v¥o'2t} : TT0Z/0E/90 Pyl 3Ad
(0z'0£9) (1t87) (o0 06) J0'PZ6'9T) i ZTOZ/0E/90 PU3 IAd
- [C}:9219] (S£'508'T) (0000821} _ £102/0€/90 Pu3 JAd
h 00 vIr'6Zl BOETET 00'5Z8'TST . LZOEPD }ied sendady sey
700 {86 58%'69T) (£v'695'T22) {0€'796°8} {1z 56'8E) :
m (97°26£°€2) {svzeeth (a7 z5972) 600Z/0£/90 pU3 344
: {z0'6£9°6LT) (066192} {tz8e's) 0TOZ/0E/90 PuI JAd
| {(6T°€6Y'ST) {£2:009'7) {r£'815°T) ~ R TI0Z/0E/90 PUIapd
| - . - T N - 710Z/0E/90PUI NS
| - - = 0000821 T T ewotjecfeopuaia
,_, IR o 00'92Y'697 {o0'828'8) 00'v90'T9Z | 9Z0EFD }ied 3)\03ee]
06’0 0T 96Y'EE) (ve'e6L'6) {os19z't) (5Z'0t¥'sT)
(96'089'8) {(60'059'T) [ss89L'¢T) 600Z/0€/90 Pu3 3A4
(zLs8y) (Tre192) {tL128%) “, 0T0Z/0g/90 PU3 344
i (99°079) - - | TT0Z/0€/90 pul A4
: - - - | ZTOZ/0E/90 Pu3 343
- - - £T0Z/0%/90 pul 3A4
_ 00°96Y'EE (00'829°8) 00812t SZOEFD Wed{NIy) BUIIIS BYIA BT
110 {p8Z5Y'TE} {ozT80TT) (£9°6E8°¢) (90 75'sT)
_ {os g9} (00°008) ; 6002/0£/90 PU3 3Ad
oz T80ZT) (eTos2'¢) (80'ZrL'vT) | 0TOZ/0E,/90 pul A4
- : TT0Z/0E/30 PUI JAd -
- : ZT0Z/0€/90 PUl IAd
aoueleq sainypuadxy jelay (esaley spjauag sallejes Sulpund jejo) s1odjoigd S3Nss| pung spung FEEIGTY]
puUe 33135 uaamiayg sy Bulpung ”
S43J5URL| _,
syioday |elauBUlg |PRUUY PANPNY UQ Paseq
! $anss| puog uonesiqo |eiauay Jo Aewwng
m | _ a4 ejues jo A

181



534n)puadx] sA dNUaAay spuog

(s0'0) ({s0'ezS'ET) (85101} (289v£2) {09°089'9) _
: (85'TOT'Y) {ovset) (88'800°T) | 600Z/0€/50 PU3 A4
i - {tr1iez) (z£129') : 0T0Z/0E/30 PU3 3A4
: - - - : TT0Z/0£/90 PU3 344
- - - : ZT0Z/0E/9D PUT 344
! - - - M €T0Z/0E/90 PU3 A4
! 00'6Z5'ET (oo218'5) 00'9¥E'ET ©EEOEPD yied ZapuaiBN
81°0 (78'096'82) (55 8v'v} zoot9'v) (szzo6'sl) ".
_ M 5007/0£/30 PU3 344
m {s5°212P) {1eessy) (50 £8S6T) ; | 0T0Z/0£/90 PUT A4
, (oo1ez) (59°1b) 05 £5T) ; 1T0Z/0€/90 pu3 3Ad
i - {oo°z1) {09°£5T) ! 210Z/0E/90 PU3 3Ad
| - £10Z/0%/90 pUT AL
; 00'T96'82 (oo'tat’st) 00°ZZ1'o% . ZEOEPD }ed IPURIE MY
{r0'0) (0 02T T65) (89°E18'6L5) (o1 ££7'¢) (0€'69T'6) ]
_ (85°£T8'64%) - - | 6007/0E/90 pu3 A4
- {65 ¥22'E) {ocvet's) 0TQZ/0t/90 pul 344
; - - - ; TT0Z/CE/90 PU3 3Ad
i - (£5TH) {oost) , 210Z/0E/90 pu3 344
_ - £107/0€/90 U3 344
_ 00'0Z2'Z65 looviT'e) |00'beE'SES TE0ETD fied platd s 4980
00 {65 TZ9'60) logzzz'sT) 1T°500°9) {sre6e27)
(00°209%T) LEGE'E) {ro'zzL'ze) 600Z/0€/30 Pu3 3Ad
! - 1197 {TL129°S) 0T0Z/0£/90 Pu3 3Ad
| (99079} - - ; TT0Z/0£/90 PU3 FAd
- - - (00°885°01) ZTOZ/0€/90 PuT IAS
- - - 008148 £T0Z/0E/90 pu3 344
: 00'7Z9°67 0029 00'1£8°08 DEOEPD RiEd BIAODEN
(s¥1v6} '(s%'065°06) (z8'v66'85) (vZ'¥S6'S) {6 TrL'ST) )
_ {68°520°2T) {84558) {£8°£19'9} ! 6007/08/90 pu3 3Ad
- (08's€6'T) (e6'79T'8) : 0T0Z/0£/90 PU3 344
- (1 iTE) © 0T Te0T) 1T0Z/0£/50 pu3 144
- ¥z o01) © [{ogoeg) (oorzts'e) ZTOZ/0E/30 pul 344
! ) {£68969t) {to1s£'t) (et'605'6) 009295 £T0Z/0£/90 Pu3 3A4
; 00'6tL 68 O0'EEELT 00'Z08'S,L 6Z0SYD Y4ed soiBejiy SO
W_ i |
aJuejeq saUntpuadxg [e10)] jeuazey : slijausg 53lie|es Sulpung jeyo s13afold sanss| puog ! spung s109(014
pue aNMIg uaamiag wou4 uipuny
SJ9JSUBIL ,

! suocday |BIoUBULY [BNUUY p3YPNY UO paseg
5anss| puog uones|qo |eldauagn jo Alewwing
| 94 BIUES JO A1)

182




531n1puadxy SA SNUIAIY Spuoy

96'66T'T pOvie0zTE) (0t £29s8T) {e6'€80%) (To'£09'97) 00°000°00T
{£088£'802) (£g'gg} {oorozt) loo128'S) 6007/0€/90 Pul 344
; {£0°6€8°9L) (9Tv66°2) {Lv'e02'8) (00'8£8'6) 010Z/0E/9C PUT 3A4
- {e£0s81) {00'629°9) (o000Z'9) _ T10Z/0€/90 Pul JAd
W - (£T'S81°E) (¢S 8E9'TT) (oo'6zT'sT) _ ZIGZ/0E/90 PUT 3Ad
- - - (oo 96¥°95) [ ET0Z/0E/90 PU3 3Ad
00'vIs’IzE 00°002'T 00'8FE'ETE . BEOEP'D Ried YUws yoiied
00'££0°E (00°£97'82) (bTERT'TT) (PTTLLE) (z9TIETT) :
: {1e'5£00T) {at'0Z0'T) {62°¢ve's) B00Z/0E/90 Pud A4
! {e6°40T°2) (89°052°2) {£2895'9} {o0°£027) 0T0Z/0€/90 PU3 344
- {00°£0T'T) ! TT0Z/0E/30 PUl IM
- 00'008’9 [ ZT0Z/0€/90 Pu3 IA4
- {o0r8sE'g) : £102/0£/90 PU3 3A4
00'OVE'TE {oorzes} 00'085°9¢ | LEDETD }ied 23pueuta{ opuelp
£€T42'T 1(29'85T"529) (z1°£0T'66Y) {t£'780°%} (#8'7/6'8T) i
_ - - - : 600Z/0£/90 PUT IAd
(svzvi'or) - - 0T0Z/0£/90 Pu3 JA4
{91°905°25T) {rt'980'6) (1£'846°TE) TT0Z/0€/90 PUl 3A4
{8y psg'see) {£7'966'T) {ET'¥66'0} ZT0Z/08/50 PUI IAL
- (00'S£0" ) £T02/08/90 Pu3 A4
G - 00'TEY'9ZS (00sce’6b)  |00Zve'6TS | OEOEPD Aed apy eneN
0v0 [(09°ze02D) - vz i's) {9LZe9'TT) _ o o
} T T T éooz/os/so pua A
0T0Z/0E/90 PUT FAd
(SL'TP6°T) (rT'vig9) ' TTOZ/DE/90 PUT 344
[60°85+'E) {z9818'PT} : ZI0Z/0€/50 PUI JAS
: - : ET0Z/0E/50 PUT 3AS
i 00°E£0°(T (oo'gTP'CT} 00'TSY'6¢E SEOEY D Aied |egAoy EdjLoy
97589°c b 8LE9ET) (zTvzo'es) (t+oga’0t} (1T v29'28) _
| _ 600Z/0£/90 Pu3 3A4
; {L6'652) {z1°685'T) 0102/0€/90 Pu3 3A4
. {60'c9s) (¥S'T8TT) {str656'S) 110Z/0£/90 PU3 3Ad
{L€€99°£T) (£1222'%) {zzgoe'sT) _ TT0Z/0%/90 pul 3A4
: (99 £65¥v) (e£'910'9) {tvzag'e} 00'A0R'TZ £102/0€/90 pua 344
! 00°v90°0FT 00'865°¢ 00'£58°60T YE0EY D YIEd 0420M] ENUON
! ]
sJueeg sasnyipuadxy |e10) ey sjysuag saliefes Suipuny je10} 5338(04d sanss|pucg | spung s12afold
pue s31A1ag uaamiag wol4 Supuny m
SJBYSUBLY :
_ $10day |eidUBULY [BNUUY pPIUPNY UO paseq
| sanss| puog uonesd|qo [BJ3u39 Jo Alewwing
,_ , _ 34 BIUES JO A1)

183



sanypuadxl sA aNu3A3Y spuog

ier'1} et £98°G8ZT) irr'8e2'9s6'TH  |(vT LL0°iw) (5¢°155°287) ,m
(98'258°0¢) (St LvE"D) (v LL£98) , 600Z/0€/90 pu3 3Ad
{LoTT'Ls) {96°ves's) (ze'508°LL) _ 0T0Z/0E/90 pud 3Ad
(ST-zee'69L')  [(16987°¢¢E) ($1'686'85T) . TI0Z/0E/90 pud JAL
(9£-T05'8L) (z6'L06'T) (62'6L8°6) TT0Z/0E/90 pu3 3Ad
” - - - {00ceg 1) €T0Z/0€/90 Pu3 3A4
; 00°$98'582°T [00'g92'0T) O0'ZI6'EIET FrOEP D Wied aBey
8E'860°T (Z9°£E8'E6) (65°058'12) (£g'eeT's1) (07'658"S)
W - {stre) {00 TTH) £002/0£/90 PU3 3Ad
- {zg£'s01) (5272621} 010Z/0€/50 puU3 3Ad
i - [CrRar4d] (1zz15°21) T10Z/0€/30 pul JA4
(65°088'12) {€9'v96'TT) {vT 60T '6E) 00'002°9 _ TT0Z/0E/50 Pu3 3Ad
m - {zo118) fooezsT) 00°L0T°T £T0Z/0E/80 PUd 3Ad
00°ZE6'6 (00r0T5'eT) 00'S¥T'TOT TPOEP D Wed 2uLd
(ze'666'69T}  (z6'66E'798) (62 T9Y'T18) T°0ZL'9) {58'£T2'9Y)
i {oz'896"2£) £667) {roszr've) | 600Z/0E/20 PY3 344
: (85'965'e5¢} 172227 (ze's69°2) | 0TGZ/0E/50 PU3 1A4
| (10°£68'6T) (egesty) (63'960'%1) ' TT0Z/0€/90 PU3 3A4
! - . - ! 2102/08/90 PU3 3A4
- - - 00°TLES £TOT/0E/90 PUI 344
0000V ¥TL {00°g9s8) 00 P68'60L THOEr D Wiy 1ueld JIMod
£7°8ZEI0L el 19T'pEs) {£0°0£5°985) {00'0£6°9) {02 T08'8E} -
m {so1er'ses) {65'506) (Lo even) - T W B00Z/0€/90 Pu3 3A4
(z0'6t0'T) {resor'z) (££982'9) 010Z/0£/90 Pud 3Ad
- {sz9z0'T) {6£:56t"z) 110Z/0£/90 pU3 A4
! - (z8265's) (tozrr'et) i Z10Z/0E/90 U3 344
| - - - | £T0Z/0E/30 PU3 A4
_ 00'06S'EL 00°$98 00'STLYEL 0bOoEr D yied eze|d
88691 LT HZT'E9T'T) - (8£6) (peesTT)
k - - - W 600Z/0£/90 Pu3 34
- (82°6) {rees1z} _ OTOZ/0€/90 Pu3 A4
- | TI0T/0L/90 PU3 3A4
; - (0000521} m Z10Z/0E/90 PUT 344
_ - - - {00'0z5°S) W £107/0€/90 Pul 3A4
_ 00'EEY'6T (00°864°5) 00 TSY'Er BSOS yied elRIEd
! ]
JJuejeg sainpuadxl |eyo] e3P PIENEL] salees Buipund je10) s195(0.4g sanss| puog spuny s133[oug
PUB 23tAI35 uaamiag woy Bulpung !
Siajsuel| h

suoday |elauBUl4 [BNULY PPNy UC pasey

52nss| puog uones

1190 [B43U3Y JO AlBWIWNG

94 ejues jo Ao

184



saunjlpuadx3 sp INUIATY Spuog

900 (P6'E96'SH) (66'618'TT) {0€'591°8) {(s9-8.2'92} u
W (s2°T60'4) - - s 6002/0£/90 Pu3 3Ad
1 - {o1'5) {0529} i 0T0T/0E/90 PU3 3Ad
| (08'£6L°E) (ZT'voz'e) (87'T6ETT} W T10Z/0€/90 pu3 3A4
, (1€°0g9} [z09s6" ) (£8'8TR'ET} , TTIOZ/0E/90 PU3 3Ad
! - - {00°2z8't) €107/0E/90 PU3 3Ad
| 00 ¥96'sy {00°£98"9} 00'8ST'D9 . BROSE'D Nied BUCHRIBIN SEWOY]
2€°0 {29 66tTY) {zz'086'9} (07'065°8) (0762897} _,
, - - 600Z/0€/90 Pu3 3M
| (z2'0869) (zo'ovo'y) (eQ'vEL'9T) W OTOZ/CE/90 PU3 34
| - (zz'5€9') (£9z¥9'0T) W TTOZ/0E/90 Pud 344
W - {96'%T) (o525} : ZI0Z/0E/90 Pu3 A5
- - - ' £10Z/0€/90 pu3 A4
00'00S'2Y JU'BE8'S 00'799°7E . BPOEYD e Smopeay adojsAuung
RS ELY'YRT (zv265°418T) (or'zvgzboe)  |(98'98E0V) (9t"89€"vET) i
(bTv0¥'TT) (T#0v0°L) (551088} i BOOZ/0E/90 Pu3 JA4
(96'TLTTZT) {£8'520"9) (ST'1Z6'VY) DT0Z/0£/90 Pud A4
(££'060'TTT) {rt'0£8°81) (£ 1#9'T8) JODLE'L6T TT0Z/0£/90 PU3 JA4
(sg 108’9z} {ze'E8ET) {r5'998r) 0TS L Z10Z/0%/50 PuI 3A3
{seese'nos't)  Hzeoor's) {oeeze’en) (00000001} i £T0T/0E/90 PU3 3A4
00'T£0'209'C 00'6T8'T1Z 00OIS'PIZ'T | LPDEPD Haed Aemied SR S
EZ'TS9'TE (££999'82€) {89°'£€L247) {902 (£0°68E8Y) e i .
{06'¥91'y) (0T'zE) (€9'61Y) ] W 600Z/0E/90 PUT JA4
h {9t 56672} (89°£68°S) (6€ 1066} | 0T0Z/0E/90 Pu3 3A3
| (zovel’it) {oz'66€) (zggt1'e) ! TT0Z/0€/50 PU3 3A4
m {€9°£58'6T7) (0¥ 10T} {0T°980'%) i ZL0Z/08/50 Pu3 3Ad
{¢0'T8S'9) {89°£LT) (6€°€98) | £107/0¢€/90 pu3 344
; 00'8TE'09¢ 00'8TE00€ | 9v0erD Aled 23134 JOPEAJES
£L'8E0'T (LT y0S'EL) (8T°z6£'22) {18169} (BT 0ZY'TY) W
(62°65) {zo Lvs) : 6007/0E/90 Pu3 A4
- - m 0TOZ/0£/90 Pu3 3A4
- - 1T0Z/0E/90 pu3 344
; {oT°£28) (09°8¢8°T) TT0T/08/90 PUT IA4
(8126E'22) {z6°80T°6) log'vzo'se) 00°025°S £T0Z/0E/90 PUT AL
DO'EVS VL 0o'zIS'8 00'115'09 | gPRErD 3Jed [0S |2Q oyduey
_ |
aiuejeg sainypuadx3 p1oL BB auag Sale|es Buipun |e10] 5193{0ad sanssjpucg spun4 $133l04d
puUe ARG uaamiag woi4 Fuipuny
FEIH I
,w s31oday [epueuld [enuuy palpny uo paseg
W 53Nss| puog uolesigo |edauan Jo Atewwng
W _ 24 elUES JO A1

185



sainypuadxy sA BNUaAaY spuog

LL0E6'T {€2'690°3F) (£2'690'8Y) - - ;
i - - - ' 600Z/0/90 Pu3 JA4
- - - i 010Z/DE/90 PU3 3A4
: - - - : TT0Z/0€/90 pud A4
W - - - W ZTOZ/0E/90 pul 344
(ez'690'8Y) - - £T07/0£/90 PuT 3Ad
i 00°000°05 00°000°05 : YSDEYD  SUIPJED |Bdiuelog a4 EJues
920 b 'Sr2vs) (94 9v0vE) (98'199'2) {ZT°LE5°TE) i
_ (eT'v6r'67) (69°L¥LE) (60°£1£°T2) 6007/0E/SC PUd 3AZ
{e9zss’y) {57°959°7) (1££88'9) 0L0Z/08/5C PU3 JAS
: - (5L ZET) (eT0zL't) “ T102/08/9C pU3 JAd
i - ferszi't) {61219t} ZEOZ/0E/9C PUT A4
, - o0'£T8'L W £10Z/0€/90 pu3 3Ad
X 00 9PT'vL {00 D089} 00'6TT'EL ! ESDEFD yied Bunoy
110 {69 0TT 88T} (87 2t¥'89) {(67°259°72) {z¥'9T0'L6) ”
i - - - w 6002/0€/9C PU3 JA4
_ {00'822) (T4 %] (zz'1it'on) ' 010z/68/90 pud 344
{ - (15°€1L'9) {e0'684'57) : TT0Z/0E/90 puld A4
(87°617'89) (6o 2T8'eE) (2195055} TT0Z/DE/90 PUT 344
W - - - i £10Z/0€/90 PUI 3A4
i 00'TZI'88T 00'9L£'6F 00'S¥L'8ET i Zs0EbD YJed eput] BJlIA
{soa) Hsogr'5€) {ve'656'0T) (re'6E5S) {£6°0E6'61) ; .
| - - - T - T 7|7 eobz/og/sopud 3Ad
- , — ilsrese) {(szas) {s¢°e88) I T otot/og/oopudaad |
- (zg9e18) | r526) (16'Z89°21) m T10Z/0E/00PU33M
(vz-e9v) (81°£5S) (1e359'T) {oo-000's) | Z10Z/0%/90 PU3 344
- - (00'608'12) | €10Z/0£/90 Pu3 3A4
m 00 0Er'9E {00'9za's) 00°598'89 T OISOEYD Ried 043jjeged 2jiA
006027
PESSOTT {99°20¢"L6T) {9€°081"91T) (58°£2Z'LT) (St'p68'E9) 00 T9TLT
' - - - : 00PLEE 6007/0£/90 pud 344
(9Z'v68°T) (£9'552) (£5°LY8) 0088501 0T02/0E/90 pu3 144
, (£1°99¢'6) 3 LPE'R) (e2'145'62) 00 #2691 : 110Z/0£/90 PU3 A4
W (o8'e85'T) (E£THS'T) (1z'651'2) 00'TELET : TTOZ/0£/90 Pu3 3A4
; (TT'ocs’s0T) {ar'z£0'9) {rro12'oz} D000S'ZTT , £T02/0%/90 PU3 M
[ 00'8%6'TEZ 00'000°DT 00°££9'STT 0S0EvD Fed uosLI0)
|
aouejeq sainyipuadx] jeyo] {el131BA) s)jauag sallejes Butpung |e10) syoalold sanss| puog | spung sisfoid
pue aAIeg uaamiag woi Bupung ,.
slajsuer}
W s110d3y jeISUBULY |BNUUY Payiphy uo paseq
| sanss| puog uoiiedi|qQ [e48UaD JO AdBLUWNS
! _ _ 34 e3ues jo AuD

186



Salnipuadxy SA SNUIAIY spulyg

0f's H{0L9£6'TFS) {rg'cot’ocy) (8L186'St) (1€ 1v6'65T)
., (9Z'656"LLT) {28710} {£2°992'TH) 6002/0€/90 PU3 344
' (tz'zs0'vo1} (£9588'RT) {66'7¥9'8s) (00°££8°TTT) 0T0Z/0£/90 PU3 1Ad
(rs0T10'82T) {8T°769°0T) (91°602'28) {00°8T¢'6%) TT0Z/0€/50 PUl 3A4
i (09-180'92) {or'5z2'9) (68'0Z8'TZ) {00°5¥T'66) ZT0Z/0€/90 pUd 3A4
- - (oorsse’LLT) €10Z/0E/90 pu3 A4
! 00'LL6'TFY (00°000"98) 00°9£Z'5TT'T 1009t sjted] [0S [3Q So1gand
8E'6VZ'ST (29'svP'9s) (06°50¢°sT) trr'£z6'8) {sz91Z'2H)
: - 6002/0€/90 Pu3 344
(v0'z18'%7) (67'eze'v) {ze 691l ” 0T0Z/0£/90 PU3 JA4
{98 ¢6y) (sT'009°F) [95'815°0T) 1T0Z/0E/90 pua 3A4
" ZTOZ/0E/90 PUT IAd
_” - €107/0£/50 pu3 3Ad
“ 00°%69't6 00°S69'v6 . p00S¥D  AupIed |00d 2319 JOpeAlES
2v'965 P9 (25°6LL'85%) {08'626'0F¢) (v 96¥'LT) {82'6bE'001)
_ {66°65L'S¥T) {6t°81V) (zevsa's) : 500Z/0€/90 PU3 JAD
, (15 0z9'er) {zroret) (LT ¥T0'sh) ! 0T0Z/0£/90 PU3 3Ad
. (92°80L9€) {60°£2¢ '8} {62 tvs'sel ; TLOZ/0E/S0 pud 34
m - (pe evv'T) (2381’6} M TTOZ/0E/90 PU3 3Ad
m {rO'TPRYT) {otros) (£6'9£5) : £T0Z/0%/90 PU3 IAd
_ .!;l- 007478  Joozzg'ezs ] zoosyd  Amaed xajduwiod Adiein
801897 1260£9'9) - (5T920T) (Lvs5'S) T ] T i
T o 600Z/0£/90 PUT IAd
: 0102/08/90 puU3 3Ad
J [025€T) (z8'85L'T) TT0Z/0£/90 PU3 344
” (st ave) (s6°e6L'c) TT0T/0E/90 PUT 344
“ - ,_ i £102/0%/90 PU3 3A4
“ 00 EvrES DO EPPES 100512 100d [RUUAUAIG ORY
00'Z07°10T - - - - W
: i 600Z/0£/90 Pu3 3A4
m 0TOZ/0£/90 Pu3 A4
TI0Z/0E/20 PU3 344
” W 710z/0£/90 pu3 3M
, ! £10Z/0E/S0 PuU3 3A4
\ 00'Z0Z'TOT 00202101 . GSDERD seadwe) PeaH (el sed
: M |
duejeg sainypuadx3 je10) jeualey sijausg sauejes Suppung jer0), s1Iafolg sanssjpuog . Spun4y s19afo1d
pue aNAIag uaamiag wauq Suipung _
siagsuel) |
W spoday (epueuld jenuuy paupny uo paseq
_ sanss| puog uwoiied)|go jeJauag) Jo Aelwiwung
| | 7 _ a4 eIuES JO A)D

187



sainypuadx3 sA INUIAIY spuog

6T PSy'vES'y | TLSYS'S99'ST- 00'000°00£70¢€ - 00'0DO00E'0E | BO'SYT9ER'T
0E'S6£°85S {04682 TEE'T) (19'850°950°7)  |{00°'¥9¥'69) (60" 21290} M
i {£1'100'LT) - - : 600Z/0E/90 PUI JAS
; {tz'est'T) (9Le68°2) (arprece) ; 0T0Z/0E/90 pu3 JAd
i {£9°996'907) (99°050°8) (z8'T¥6'ze} W TT0Z/0E/90 PU3 3A4
,, {8£'022'08Y) (0£'986"vT} (6€'20Z'v¥) ,. ZT0Z/0E/30 pu3 3Ad
m (g2 2¥T'vpe’T)  ((8%°'225'8F) {zsesz's1T) £102/0£/50 PUl 3Ad
’ 00'560'0682 DO'S60°068'7 ' L009YD)eds uadQ luespeny ISamuLoN
- {00'95¢'€26°2) (90'080'27s'7)  |{zvese'siT)  {z8'780°8L2) _
i - - : 600Z/0E/90 PUT 344
: - froross'ie) (97 £85°29) i 0T0Z/0£/90 PUT 344
(oszag'tes) (5Z2LT1°L5) {sE'sTP'o8) ” TTOZ/0E/90 Pud 345
: (9'086'659'T) | 9L8'L8) {55'555'T6) 00 LLB'TTT _ 7T0Z/0£/90 PUT I44
(08'9vZ'gET) {6t°€9¥'ST) {otr8zs’'Le) {00°04T'£6T) £107/0£/90 pul 3A4
) 00'9St'EZ6°T 00°'SE0'tY 00'PTLYO6'Z | 900970 [BLIL J5NY
00°0067T9 :(00'698'T5T) (9v°152°8) (ZOvTZ'LE) (z6'£0¥'901} ,
' - - , 600Z/0€/90 PU3 A4
{rLe6%'L) (LvyTa'ee) | 010Z/0€/50 pul 3Ad
; (ev220'8) {67 T¥6°2Z) : T10Z/0€/90 PU3 3A4
,m (61'58'2) (p82L0'€2) TT0T/0E/90 pul AL
: (ov 1528} {09 /98"cT) (z£vL5'98) £10Z/0E/90 pU3 3AS
T o 00'69L°04L | DO'STEGY 00 TSV 2TL T v009r'D Buissou) spurig 1S
Th/Ov'E9r'T  (65°S0V'TSE} (57800781} |(9zzz9zy)  |(80°SLL2ZT) T T .
- . £00Z/0€/50 PU3 3A4
i 6'€86'PT) {s£ 0s8'st) 010Z/0€/90 pu3 3Ad
: (6t vLZ'¥0T) BITET) (ET'€65"LE) TT0Z/0€/30 PU3 IA4
” (92 g€L'cs) 9'145°8) oz 18Y¥27) (oo'sTr'oLT) ZEOZ/0E/S0 pu3 3Ad
i - £72£8°S) {8 6v3'91) 008166 £10Z/0€/90 PUI 3A4
| DO'E/8'5182 {00 zes’ss) 00'PTLPI6'T |, E009FD 181 L OSIUBY) CAOLIY
T8 RLEGFT 6T L66'YYL) {5 TZE'005) (zt£9T°09) {81°805'+81) “
i 6007/0€/90 Pu3 344
] (6¢°6T6'682) {86 TOV9T) {To'8sz'0s) 010Z/0£/90 pu3 JA4
(ot8sT'v8) (L8'v60°52) (goesz'as) i 110Z/0E/90 PU3 A4
{og-evz'ozT) (£8°0£9°81) (6025625} ZTOT/0E/90 PU3 344
00'STF0LT " £T07/0€/90 pu3 3A4
i 00°'9TET68 00°'8S6'LTT O §v6'T6S | Zo0StD ted] etnbady
W _ _
Jouejeq sainjtpuadxy 1e10) [eL21e A syjeuag saliejes 3uipung 1exo| s1a3fold sanss| puog ! spung s103losg
pue anaasg uIamiag wol4 Buipuny
SIJSUBLL “
i sy 0d3y jeloURULY [ERUUY PRIIPNY UO pasey
sanss| puog uoiiedgo |BI12U3D 4O ATBIILING
; , 34 eues Jo Al

188



(@ﬂ&y of Samta Fe CYTY CLERK'S OFFICE \

Ak de 71\ , P verli3  TIME j2:iape—]
QEV\CIC\ L gy Jessie B%‘Pal%

e \

Parks and Open Space Advisory Commission
The Barn at Frenchy’s Field « Osage and Agua Fria Streets
Tuesday December 17, 2013
3:00 p.m. - 5:00 p.m.

1. Call to Order
2. Roll Call
3. Review and Approval of Minutes: October 15, 2013
4, Approval of the Agenda
5. Old Business:
a. Parks Department Update: Ben Gurule
b. Review of 2008 Bond: Submittal of response to questions of 2008 Parks Bond

Response package will be distributed at the meeting.
¢. Presentation from Bob Woods about IPM. (5 minutes)

6. New Business
a. Regional Soccer Complex Update — Pilar Falkner and Nic Smith
b. COLTPAC appointments

7. REPORTS from Sub-Committees (Brief report about progress of committee)

a. Water Conversation
b. Finances -- Permanent Funding for Temporary Park Workers (2014-15)
c. IPM
d. Tree City
c. 2008 Bond
8 Possible Reports from POSAC Commissioners

*  Bette Booth: District 3, Youth involvement, Prairie dogs, BMX motocross, BTAC/POSAC/COLPAC member,
Funding Source for Park Workers (planning for the future), Memorials and Friends of Parks and Trails, Climate
Change effects on parks. Parks on the City Website.

Daniel Coriz; District 2 Youth, BMX, motocross & pump track: building and maintenance

Oralynn Guerreortiz: District 1, Tierra Contenta parks and trails connections, Funding Source for Parks.

Joe Lehm: District 1, Skate Parks, Wheel-friendly Trail connections

Melissa McDonald: District 2 Water Conservation, Young Families, Funding Source for Parks.

Nic Smith: District 4 Youth and Adult Sporis in Parks, MRC

Sandie Taylor: District 2 Tree City

Pat Torres — Extension, Tree City, Community (Gardens

Anna Hansen, Chair —District 3, Art in the Parks, Trail connections to Parks, Memorials,
BTAC/POSAC/COLPAC Coordination, Funding Source for Parks (Planning for the Future).

8. Public Comments

9.  Confirm date and time for the next meeting — Jan. 21, 2014, 3-5 PM

cotitact the City Clerk's office at 955-6520; five
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Ms. Guerrerortiz asked that as part of the RFP, after the project is granted, there be a public process
early on for the public to provide input on the design features.

Mr. Pino said he would rather have the input ahead of the game and certainly from the skate
community, because they are the users. He said a facility as nice as DeVargas Park would be worth
the extra time to review.

Mr. Gurule said an RFP for a design/build firm would just seek a company with the ability to stamp the
architectural/engineer stamp and fater they could talk about the design. He said the project manager is
Frank Archuteta,

Ms. McDonald said the Plaza has a meter broken. She asked if the broken meter would be fixed
before next spring. She suggested it worth considering a sub meter to differentiate the fawn and the
potable water use.

Mr. Gurule wasn’t aware of a meter not functioning correctly. He said the cost of a potable water source
by tapping into the existing meter is about 5% compared to the cost to install another meter. To do that
would need a cultural resources report and to install the meter would be a huge cost, He said a small
meter could be added fo register the flow,

He said the City added a stand-alone frost-free through the HDRB (Historic Design Review Board) and
HDRB doesn’t want additional features in the Plaza. The apparatus would be inside the current hot
boxes and adding a flow meter would mean an even larger hot box.

Ms. McDonald said the Water Division puts zero usage down because they consider the meter broken.

Mr. Gurule said he went through the final numbers and Gary is analyzing them, but he has not received
the final report. He agreed it was a good idea to know the potable water use.

b. Review of 2008 bond: Submittal of Response to Questions

Mr. Pino described the handouts of a memo {Exhibit 1), the answers (Exhibit 2), a spreadsheet (Exhibit
3) and Individual Park Summaries. (Exhibit 4)

He said the file has been sent to Councilor Dominguez and numbers are being tweaked. He said when
discussing answers in the Finance Committee meeting, the term “final” came up. He said the report is
final to the data currently available and the absolute final is not until the last invoice is paid on the very
last project.

Mr. Pino said the word “complete” and "final” was used on documents that were neither complete nor
final. He said he would have assumed when reading the documentation that was the last set of
numbers etc., but that isn't necessarily the case.

He said some of the questions need backup material and the numbers on the spreadsheet are the
audited numbers. He said an extensive team has worked on the project over the last few weeks:
project managers, the City Manager and City Attorney and he and Mr. Gurule.

City of Santa Fe 3
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Mr. Pino said there is still a lot of work because questions such as these generate more questions. He
is prepared to respond to additional questions in any venue appropriate. He will appear at the Finance
Committee in January and between now and then, there would be opportunity to answer additional
questions.

Mr. Pino said Councilor Dominguez requested a breakdown of all individuals who worked on the Parks
Bond project by project; position; salary; benefits and if paid overtime. He said the data is being
worked on by Teresita Garcia and he hopes to have that by January. The spreadsheet will provide finer
detail to supplement the current spreadsheet passed out foday. He invited POSAC to continue their
participation.

Chair Hansen said there's a lot of infarmation {o digest and they could go through what they could
today; if not enough time, questions could be revisited next month. She said Councilor Dominguez fold
her he would move the item to February, if POSAC doesn't get through the Report.

The Commitiee discussed the process for reviewing the questions. Ms. Guerrerartiz suggested dates
on the paperwork. She added, although Ms. Booth organized the questions of the Commission, the
questions are from POSAC and the memo should be addressed to POSAC, as part of the record, Ms.
Booth asked that members afso receive the reports electronically.

Mr. Pino asked Ms. Richardson to send the electronic version fo the Commissioners,
Mr. Pino summarized the questions from POSAC:

1-Request for an Exce! spreadsheet that shows the costs, salaries, materials, etc.
Answer - A detailed spreadsheet with that information is forthcoming.

Z- Regarding money spent on projects that were canceled.
Answer - All projects have remained on the project sheet; funds were moved in and out of
various projects. Three projects called out, were explained: Espinacitas, Melendez and
Peraita Park.

3- The formula for additional budget/ BARS for projects.
Answer - There is no formula. The original budget amounts were estimates done in 2007.
Councitor Ortiz requested an inventory of each park's needs and Parks supervisors provided
that. Each site was reevaluated in detail and is how the budgets increased. The City
reallocated funds as needed. Negative amounts indicate a project completed under budget
resulting in a balance and the amount could be transferred to projects with shortfalls.

Chair Hansen said POSAC worked on the Master Plan with Parks and gave input on the needs of each
park. She said a list was received in 2011 from Fabian Chavez of money to be spent and what was
spent and what was done at each park.

Mr. Gurule said part of the misnomer was a “final and completed” project, which wasn't true, because
things still happened. He said the list in 2007 was generic and thal completely changed.

He said MRC is an example where Parks advised construction of four hardball fields and sports lighting.

The neighborhood didn't want either and the scope of work was changed. The list has what was
recommended, but at the bottom shows things that were actually done.

City of Santa Fe 4
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Ms. Booth offered to send the report she received from Fabian Chavez to Mr. Gurule. She said a
decision was made to change a $1.1 million project without City Council approval and that is a sticking
point. She said the question is how that decision was made and who approved that.

Mr. Gurule said the additional funds expended from those parks were for administrative, R&R (repair
and replacement) and labor costs for those parks and others, Balances were reallocated to other parks
via a BAR (Budgst Adjustment Request).

Ms. Booth asked the percentage of the Bond spent on recurring costs (salaries, maintenance,
operational) rather than capital improvements,

Mr. Pino said there have been three funding sources for labor costs through the administrative for R&R.
He explained it started in the General Fund, then the GRT appropriated from the Parks Bond and then
a CIP Bond and reallocation in 2011, He said for the last two years funding has been from the CIP, not
the Parks Bond and the spreadsheet under construction would identify that and memos and minutes
show approval to support that.

4- The Puebtos del Sol Trails re-obligation was different.
Answer - The correct allocation was $1,116, 276 and 2.9 miles of trail was paved to meet ADA.
The total amount on the project was $641,977 spent. The remaining $500,000 was
reallocated to Herb Martinez; Acequia Trail; Arroyo Charniso Trail; St. Francis crossing and the
River Trail project.

The City has two methods that are standard for approval: to take BARS individually to the committee or
rolt them on a quarterly basis. This particular issue is part of a quarterly report and is a combination of
both and the minutes/reports that approved that are available.

5-MRC - The amount was increased and represents a significant amount of the totat bond allocated for

parks. What are the details of the money spent and when was the reallocation approved?
Answer - Under Parks: the spreadsheet for MRC shows a total expenditure of $1.1 million and
the balance. The scope of work was Operation Rescue, the golf course/Soccer Valley
irrigation repairs; ball field improvements; nettings, bleachers, safety improvements, fencing,
railings etc., restroom and concession improvements; Soccer Valley perimeter pathways repair
and storm drain improvements and the work is ongoing, The minutes from a November
Finance Committee meeting shows the approval and that Councilor Ortiz said the approval did
not need to go to City Council.

6- East/West DeVargas- the 2008 Bond shows a different amount budgeted than spent. What
happened to the remaining originally budgeted?
Answer - East DeVargas was allocated half the amount and was increased fo a total of
$268,000 and $254,000 was spent. The remaining $13,000 was reallocated.
West DeVargas was allocated the other half and increased to a total of $291,000; $66,000 was
spent. The remainder was allocated to the Santa Fe River Park projects. The actual
expenditures were approximately $840,000 and the balance was spent on the River
Park projects.
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7- Why do expenditures change after projects are completed?
Answer- the Summary of General Obligation Bond Issues references the 2008 Report.
Projects will generalty open to the public when substantially complete, but crews continue to do
adjustments. That is why the number appears to be floating.

8- How do projects compare by supervisor and team.
Answer- The spreadsheet in progress will break everything down by position to show the
crew and supervisors. Ali projects are not equal and it is hard to quantify whether one group
was more efficient than another.

Ms. Booth said it has been said money is saved by using local teams. She said looking at outside
contractors and whether they came in under budget or exceeded the budget, compared fo the local,
would alftow them to assess how to move forward in terms of budgeting new bonds.

9- a) How much of the Bond money was spent on City staff salaries? b) Were any Bond monies spent
on projects, etc. not included in the Parks Bond Master Plan?
Answer- a) all of the questions will be answered by the spreadsheet in progress.
b) Yes, SWAN Park, the trail cameras, Botanical Gardens and the Plaza. Reallocation
was approved by City Council on November 30, 2011,

10- Were any Bond monies spent on MRC's Golf Course or staff?
Answer- the Finance Report under preparation will show staff costs and operationat costs in
further detail. The MRC includes the sports complex and golf course [MSL-Marty Sanchez
Links]. The sports complex is managed by Parks and MSL by golf course personnel.

Mr. Coriz asked how maintenance in a Parks Bond project is defined.

Mr. Pino said there is @ memo that declares the use of Bond money for maintenance permissible. The
codes used show construction versus maintenance and the spreadsheet wili identify that. Mr. Gurule
added that the City Council and City Attorney’s opinion was vetted through the process and it was
determined the money could be used for anything o improve parks.

Ms. Taylor said she thought MSL is entrepreneurial and pays for itself. Mr. Gurule replied that MSL has
a deb! service they never meet and is supplemented from the General Fund; $45,000 is R&R.

Ms. Booth said she thought Parks maintenance was paid out of the Bonds as early as 2008; before the
ruling in 2011 from City Attorney Zamora.

Mr. Gurule said there were some personnel assigned to the 2008 Bond in the Generai Fund in
2008/2009 and in 2009/2010 more personnel was assigned.

11- Not discussed

12- a) There should be an idea of costs for new parks. b) Why is there a difference between parks with
similar features?

Answer- a) A chart is shown with the parks in question. Cielo Vista and GCC (Genoveva
Chavez Community Center) were compared. Cielo Vista was raw land and needed the water and
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power to be done. In addition the Park has an ADA perimeter pathway; a community garden
and orchard and a large basketbal! court. GCC has a pathway of crusher fine and a small
playground and a smail irrigation system.

13-Did staft/family members directly benefit from the Bond.
Answer- Mr. Pino explained there are instances throughout the City where famity members
work for compantes doing business with the City. The procurement process was followed in
every instance and documentation is available that shows the appropriate purchasing and
procurement process is followed,

14-Specific Park questions were asked and answered in a summary. Mr. Gurule discussed two of the
specific questions:
Answer- Monica Roybal Master Plan called for tree replacement, but replacement wasn't done
because there is no irrigation system.
MLK (Martin Luther King}-only a basketball court is in the Master Plan. The 2008 final shows a
walking path, shade struclure, etc. The basketball court and associated pathways were
completed with irrigation and a split rail fence, ornamentals and an ADA drinking fountain put in.

Chair Hansen asked Mr. Mark Tupler from the Audit Committee if he wanted to comment.

Mr. Tupler said he represented the Audit Committee. He said Ms. Booth visited the committee and
brought to their attention the original intent to have the Bond audited in the General City Audit. He said
it is still to be determined if the audit would be separate.

Ms. Booth explained that the subcommittee for the 2008 Report took the issue to the Finance
Committee. She said she then went to the Audit Committee meseting. She said neither committee nor
the Internal Auditor was aware of the amendment passed by City Council that called for an audit of the
Bond.

She said her take from the Audit Committee meeting was that the Committee felt it important to have
an independent audit. She said the chair; Maurice Lierz said "especially considering the need to have
openness, understanding and approval of our bonding status.”

Mr. Tupler said that is the Audit Committee’s top priority and one reason they were pulled together; to
protect the bond rating for the City.

Ms. Booth said the 2013 General Audit Report is in and if the information for the Parks Bond is included
in the 2014 General Audit it would not go out until mid July. The information would not be available until
December, 2014,

She said Mr. Lierz recommends an agreed upon procedure audit and suggested the RFP could be
managed by the Internal Auditor, She said Councilor Wurzburger was very supportive of the idea and
apologized for not being able to be present,

Ms. Booth said POSAC is part of a process. She said this is a larger City trend and movement to help
be more transparent and accountable with funding and how the City reports those expenditures to
constituents.
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Ms. Guerrerortiz thanked staff. She said it is a lot of work and a lot of questions and would be very
heipful. She appreciated that they were putting it alt together, She said she wanted to recommend
approvat on the Final Report to Finance, but thought that couldn't be done today.

Ms. Booth said she thought the issue should be "bumped up” to Finance and Audit [Committees). She
said the questions are deeper than what she would expect of an advisory committee.

Ms. McDonaid said she doesn't understand as much as those who have been on the Commission
longer, but thought the Report could go. Mr. Smith agreed. He said the Commission has raised
questions and he wondered at this point if they would get much mare out of the Report.

Chair Hansen said she was good with moving it forward and would leave on the agenda. She would
convey that to Councilor Dominguez.

Mr. Pino thanked POSAC for the opportunity and thought it appropriate for the Report to move forward.
He said they would prepare to go to the Finance Committee next month, if asked to appear.

Chair Hansen thanked staff for doing the tremendous amount.
¢. Presentation from Bob Woods about IPM

Mr. Wood said he has been offered a position with Water Conservation and starts next week. He will
cooperate with Mr, Gurute on the projects to make sure everything is completed. He said he
understands a liaison would be appointed to continue the IPM reports.

NEW BUSINESS
a. Regional Soccer Complex Update- Falkner/Smith (Exhibit 5)

Mr. Smith said this came to pass because he is President of the Adult Soccer League and is now
involved with the youth league. He said about two years ago someone said to him “we really need a
soccer complex in Santa Fe." He said when a third and fourth person also said that, clearly there is a
message. He said the MRC criginally came from that pressure.

Mr. Smith said the Adult League renis [Salvador] Perez. He said chitdren have pricrity and the Adult
League ends up going fo high schaols, which is getting harder. He said a group formed and three
objectives were developed. One is that a lof of splinter groups play soccer at different places and there
isn’t community atmosphere. They look at this as a primary place where soccer could be played.

Mr. Smith said Mr. Gurule talked about the improvements at MRC, but structurally there are issues.
The group looked at how to impact the City, in terms of bringing pecpie and revenue. The key is to
bring tournaments to town, because that makes a significant impact. He said Durango, as an example,
runs three or four tournaments a year and brings significant revenue to the city.

He said the third thing was if Santa Fe could be atiractive for bringing in professional ¢iubs, The main
advantage is the growing professional soccer league that plays in southern and Latin America and
needs high-altitude training. He said the US National team played in Mexico in March and had pfayed a
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DATE: July 9, 2015
TO: Finance Committee
FROM: Robert Rodarte, Officer
Purchasing Department ﬂy
VIA: Oscar S. Rodriguez, Director
Finance Department
SUMN Y: Procurement of 2008 Parks Bond Audit:
Method: Competitive RFP Process: |

The City Purchasing Division has received from the Office of the State Auditor, a suggested “Objective/
Purpose” and “Scope of Work”, related to next 2008 Parks Bond Audit. The purpose here is to update all
interested parties related to the next action the City Finance Department will be taking.

Time Frame:

July 9-17, 2015:  Preparation of RFP:

July 17-30, 2015; Submittal and Review by the Office of the State Auditor:

August 3-7, 2015: Advertising and Notification to Qualified Firms (Provided by State Auditor)
August 31, 2015: Closing Date for Submittals of RFP’s:

September 7%, 2015: Selection Committee Review

September 8", 2015: Submittal to the Officer of the State Auditor for Approval:

October 5%,2015:  Finance Committee Review

QOctober 14, 2015:  City Council Approval

October 15- 20, 2015:  Notice to Proceed

The time frame of the audit has not been determined. Negotiations needed between selected party and the
City to determine the time frame based on the scope.

Funding for this procurement will be determined pending the Year 6/30/2015 ending balances in the
General Fund. Projected costs will range between $75,000 to $125,000.

ACTION REQUESTED:

For your information

SS001.PMS - 7/95



City of Santa Fe
Parks Bond Issue Engagement

OBJECTIVE/PURPOSE OF WORK

The Contractor shall provide an opinion as to whether there is a reasonable assurance that
the 2008 parks and trails bond funds were utilized for the intended purpose as identified in
the 2008 general obligation bond authorization approved by voters.

In addition the Contractor shall provide an opinion as to whether there is a reasonable

assurance that expenditures of the bond funds were authorized and complied with applicable
policies, procedures, bond requirements and restrictions, state statutes, and federal laws.

£T'GGESTED SCOPE OF WOR™

The Contractor shall perform the following for the purpose of providing opinions as
identified in the objectives listed above.

1. Identity all projects tunded by the 2008 parks and trails bond.

2. Testing of detailed expenditures (identified in bullet 2 above) for every project on a
sample basis

a. Supporting documentation for expenditures
i. Documentation should be sufficient and adequate to determine
appropriateness of expenditures.

b. Appropriateness of expenditures
i. Compliance with applicable policies and procedures for purchasing,
including procurement approval policies.
ii. Compliance with 2008 Parks and Trails bond requirements and
restrictions.
iii. Applicable ordinances, state statutes and federal laws.

MINIMUM REQUIREMENTS
1. The final contract must be approved by the Office of the State Auditor

2. The report provided as a result of the engagement must include the following
elements in the finding as required by 2.2.2.15 B and 2.2.2.10 1(3) (c) NMAC.
a. Condition
b. Criteria
c. Cause



d. Effect
e. Recommendation
f. Management’s response to findings

3. The release of the report must comply with the review and release requirements of
2.2.2.15 BNMAC.

4. We recommend this engagement to be an “Examination” engagement in adherence
with the applicable AICPA standards relevant to an examination engagement
requiring an opinion by the IPA.





