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FY 2016/2017 CITY OF SANTA FE BUDGET-IN-BRIEF

INTRODUCTION

The following is a simplified presentation of the City of Santa Fe’s Fiscal Year 2016/2017 Annual Budget. Using pie
charts, this FY 2016/17 “Budget-in-Brief” presents a summarized view of the City’s overall budget, as well as detail about the
City’s major fund categories: the General Fund, Special Revenue Funds, Capital Improvement Projects (CIP), Debt Service
Funds, Enterprise Funds and Internal Service Funds. The purpose of this Budget-in-Brief is to provide “at-a-glance” budget

information to community stakeholders and the public in an easily-understood and clear format.

City of Santa Fe Budget Office, 200 N. Lincoln Ave, Santa Fe NM 87504 / www.santafenm.gov / (505) 955-6177
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FY 2016/17 TOTALREVENUES - ALL FUNDS*

Gross Receipts Tax,
$98,690,364 , 30%

TransfersIn, $51,150,370

Interest, $711,327, 0%

State/ Federal Grants,
$21,571,109 , 7%

*excludes Buckman Direct Diversion (BDD)/ SF Solid Waste Management Agency (SWMA)

$326,850,050

Property Tax, $9,761,061
, 3%

Lodgers Tax, $10,000,000
L 3%

Other Taxes, $6,560,685 ,
2%

Licenses & Permits,
$3,932,931 ,1%

Fees/ Service Charges,
$107,737,985 , 33%

Reimbursed Expenses,

Other/ Miscellaneous, Fines & Forfeitures, .
$7,332,670 , 2% $1,379,003 , 0% $8,022,545, 3%

User fees/ charges for services represent the largest share [33%] of overall budgeted City revenues; these fees are largely comprised of user

charges for the City’s three major utilities (Water, Wastewater and Solid Waste/Environmental Services). The second-largest source of City

revenue [30%] is composed of locally-imposed and state-shared Gross Receipts Tax (GRT, also known as sales tax or ad valorem tax); this source

provides support for various City functions via the General Fund, and also provides dedicated funding support for Transit, Police, Economic

Development, Children & Youth Services, Human Services, the Railyard, and quality of life activities including Recreation, Libraries and Seniors

Services. The GRT also pays debt service for the majority of the City’s bonded debt for capital improvements. Other major revenue sources

include State/Federal Grants [7%], Lodgers Tax [3%], (real) Property Tax [3%], and reimbursed expenses [3%].
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4% FY 2016/17 TOTALREVENUES - ALL FUNDS*
$326,850,050

Internal Service Funds,
Enterprise Funds, $29,776,130 , 9%
$113,850,974 , 35% R ——

Trustand Agency, $74,842

, 0%

\I

Debt Service, $15,280,796
) 5%

General Fund,
$83,355,279 , 25%

CIP Projects, $32,834,793 Special Revenue,
, 10% $51,677,236 , 16%

*excludes Buckman Direct Diversion (BDD)/ SF Solid Waste Management Agency (SWMA)

The largest share of overall City revenue is found in Enterprise Funds [35%], which include entities that are (substantially) self-supported
through user fees and service charges (such as utilities). The second-largest share of revenue is budgeted in the General Fund [25%], which
provides funding for citizen services in the areas of public safety, public works, and community welfare, as well as administrative oversight for
those functions. Special Revenue Funds [16%] include Federal/State grant funds and other funds receiving revenues dedicated to specific
purposes. Capital Improvements Projects (CIP) Funds [10%] provide funding for various multi-year improvement projects in the areas of
infrastructure, facilities, parks & recreation, etc. Internal Service Funds [9%] are funded by and dedicated to administrative support functions such

as the City’s self-funded insurance coverage. Debt Service Funds [5%] are dedicated to repayment of the City’s bonded debt.
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Public Utilities, ~ e
$92,837,812, 26% P

Police, $24,767,668 , 7%

Planning & Land Use,
$5,002,325,1%

Parks & Recreation,
$17,374,089 , 5%

Info. Tech. & Telecomm.,
$5,605,323 ,2%

*excludes Buckman Direct Diversion (BDD)/ SF Solid Waste Management Agency (SWMA)

FY 2016/17 TOTAL EXPENDITURES - ALL FUNDS*
$354,745,678

Public Works,
$36,142,536 , 10%

Human Resources,

$24,119,271 , 7%

TOURISM Santa Fe,

/_ $10,205,412 , 3%

- Non-Departmental
$77,497,642 ,22%

Community Services,
$15,511,599 ,4%

Finance, $13,642,315,4%

Fire, $18,140,214 , 5%

General Government,
$13,899,472 , 4%

The Public Utilities Department (including the Water, Wastewater and Solid Waste utilities, plus the Utility Customer Service Division)
has the largest share of the overall expenditure budget [26%]. Non-Departmental functions (comprised mostly of CIP projects and debt service)
consume the second-largest share of the budget [22%]. The Public Works Department (including Airport, Engineering, Facilities, Parking,
Streets/Drainage and Transit) comes in third [10%], with the Police Department [7%] and the Human Resources Department [7%)] rounding out
the top five City Departments in terms of expenditure budget. Other notable shares are taken by the Fire Department [5%]; Parks & Recreation
[5%]; and Community Services (including the Library, Senior Services and Youth & Family Divisions) [4%].
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FY 2016/17 TOTAL EXPENDITURES - ALL FUNDS"

Enterprise Funds, $31,773,051,9%
$131,637,492 ,37%

Debt Service, $15,660,256

*excludes Buckman Direct Diversion (BDD)/ SF Solid Waste Management Agency (SWMA)

$354,745,678

Internal Service Funds,

Trustand Agency, $68,579
0%

General Fund,
$83,091,776 , 24%

CIP Projects, $43,157,806 Special Revenue,
, 12% $49,356,718 , 14%

As is the case with overall revenue (see page 3), the largest share of budgeted overall City expenditures lies within Enterprise Funds [37%],
which are mostly made up of the City’s utilities. Again, just as with revenue, the second-largest share of expenditures is found in the General Fund
[24%], which in turn supports the largest share of all Departments’ activities (but excludes Public Utilities, TOURISM Santa Fe and the Non-
Departmental category). Once again, Special Revenue Funds [14%] come next in the ranking by size, followed by CIP Funds [12%)], Internal

Service Funds [9%], Debt Service Funds [5%] and Trust & Agency Funds [< 0.5%], the latter of which are solely comprised of the City’s Special
Recreation Leagues function.
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4%  FY 2016/17 TOTAL EXPENDITURES - ALL FUNDS*
$354,745,678

Transfers Out,
Salaries, $68,210,020,

$51,150,370, 14% s >
/ 19%
Debt Service, $32,992,495

L 9%

Benefits, $38,501,925,
11%

Contractual Services,

$25,321,317, 7%

Utilities, $11,951,728 ,
Land & Building, 3%

$44,583,508 , 13%

Repairs & Maintenance,
Capital Purchases, $5,656,305 , 2%

$9,873,515 , 3%

Other Operating, Insurance, $31,833,645, Supplies, $10,872,869,
$23,797,981 , 7% 9% 3%

*excludes Buckman Direct Diversion (BDD)/ SF Solid Waste Management Agency (SWMA)

As can be seen above, staff salaries and employee benefits together represent a significant share (approximately one-fifth) of the City’s
overall expenditure budget, and by category represent the largest [19%] and fourth-largest [11%] budget shares, respectively. Transfers among
City funds take up the second-largest share [14%], followed in third place by land & building (composed of capital improvements and works in
progress) [13%]. Other significant shares are taken by debt service [9%)], insurance [9%], contracted services [7%] and other operating costs [7%],
which include such items as travel/training, advertising, dues/subscriptions, small equipment purchases, and building/equipment rentals, as well

as miscellaneous items such as fees and taxes.
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& FY 2016/17 GENERAL FUND REVENUES
$83,355,279

Gross Receipts Tax,
$57,002,045 , 68%

_\

TransfersIn, $301,667,
0%

Property Tax, $6,629,139
, 8%

Other/ Miscellaneous,
$538,660 , 1%

Franchise Tax, $4,605,575
, 6%

Other Taxes, $430,273,

Fines & Forfeitures, 0%

$432,144 ;1%

Reimbursed Expenses, Fees/ Service Charges, Licenses & Permits,

$6,813,281, 8% $2,688,064 , 3% $3,914,431, 5%

The largest source of budgeted General Fund revenue [68%] is composed of locally-imposed and state-shared GRT receipts. Other major
funding sources include reimbursed expenditures (mostly administrative overhead charges) [8%]; (real) Property Tax [8%]; Franchise Tax [6%];
licenses and permits [5%]; and fees/service charges [3%]. Fines & forfeitures [1%], miscellaneous revenues [1%], other taxes [< 0.5%] and
transfers from other City funds [< 0.5%] form the rest of the General Fund revenue budget. These General Fund revenues fund various
Departments that provide services directly to citizens, as well as funding the administrative and oversight functions of the City, as shown on the

following pages.
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Ak FY 2016/17 GENERAL FUND EXPENDITURES
$83,091,776

Salaries, $39,092,880,
47% _\

Benefits, $21,929,608 ,
26%

Transfers Out, $4,596,305
L 6%
Contractual Services,
$3,705,986 ,4%

Land & Building, $155,928
, 0%

Capital Purchases,
$561,213, 1%

Utilities, $4,755,435 ,6%

Other Operating, Insurance, $2,891,861, Supplies, $2,584,254, 3% Repairs & Maintenance,
$1,833,116,2% 4% $985,190, 1%

As is the case with overall City expenditures (see page 6), employee salaries [47%] and benefits [26%] constitute the largest portion of the
General Fund expenditures budget as well, although in this case they represent a much greater share, amounting to nearly % of budgeted General
Fund spending [73%]. Utilities expenses [6%], transfers to other funds [6%] and contracted services [4%)] represent the third-, fourth- and fifth-
largest share of expenditures. The remainder of the General Fund expenditure budget is composed of insurance [4%], supplies [3%], other

operating costs [2%], repairs & maintenance [1%], capital equipment & vehicles purchases [1%], and land & building costs [< 0.5%].

10
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FY 2016/17 GENERAL FUND EXPENDITURES

Public Utilities, $280,666

Police, $20,851,516,25%

Planning & Land Use,
$8,934,464 , 11%

$83,091,776

Public Works, $7,180,581 Community Services,
> 9%\ $7,288,595,9% Finance, $4,128,602 , 5%

Fire, $16,630,622 ,20%

General Government,

$7,841,772 , 9%

Human Resources,
$981,219,1%
Parks & Recreation, Info. Tech. & Telecomm.,

$4,608,238 , 6% $4,365,501 , 5%

Public safety represents nearly half of the General Fund expenditure budget, including Police [25%)] and Fire [20%]. Planning & Land Use
[11%], General Government (including Mayor, City Council, City Manager, City Attorney, City Clerk, Internal Audit, Municipal Court,
Affordable Housing and Economic Development Divisions) [9%] and Community Services [9%)] constitute the third-, fourth- and fifth-highest
shares of the expenditure budget, respectively. Public Works [9%], Information Technology & Telecommunications [5%], Finance [5%], Human

Resources [1%)] and Public Utilities (Environmental Services/ Graffiti function) [<0.5%] make up the remainder of the General Fund expenditure

budget.

11
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AEES FY 2016/17 REVENUES - SPECIAL REVENUE FUNDS
$51,677,236

Gross Receipts Tax,
$16,550,731 , 32%

/

TransfersIn, $11,360,289
, 22% Lodgers Tax, $10,000,000

, 19%

Interest, $63,021, 0%

Other Taxes, $79,837,
State/ Federal Grants, 0%

$5,749,249 , 11%

Licenses & Permits,
$18,500, 0%

Other/ Miscellaneous,
$1,193,306 , 2%

Rental Income, $964,900 , Fines & Forfeitures, Fees/ Service Charges,
2% $327,770 , 1% $5,369,633, 11%

The largest source of budgeted revenue in the Special Revenue Funds [32%] is GRT dedicated to various purposes, including Transit, the
Genoveva Chavez Community Center (GCCC), the Railyard project, and quality of life activities (including activities within the Libraries, Seniors
Services, Youth & Family, Parks and Recreation Divisions). Other major funding sources include transfers from other funds [22%]; Lodgers Tax
dedicated to tourism marketing/promotion, arts & culture activities and the Community Convention Center (CCC) [19%]; State & Federal grants
[11%]; and fees/service charges [11%]. The remainder of the revenue budget in the Special Revenue Funds category is composed of miscellaneous

revenues [2%]; rentals [2%]; fines & forfeitures [1%]; other taxes [<0.5%]; interest [<0.5%]; and licenses & permits [<0.5%].

12
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4|  FY 2016/17 EXPENDITURES - SPECIAL REVENUE FUNDS
$49,356,718

Transfers Out,
$25,921,929 , 53%

—~—

Salaries, $4,697,482 ,9%

Benefits, $2,384,510,5%

Land & Building, $290,000
1%

Contractual Services,
$7,235.977, 15%

Capital Purchases,

iliti 2 1,0%
$1,578,842 ,3% Utilities, $237,541,0%

Other Operating, Repairs & Maintenance,
$4,226,847 , 9% Insurance, $93,534,0% Supplies, $2,465,289 , 5% $224,767 ,0%

Transfers to other funds [53%)] represent the largest share of budgeted expenditures in the Special Revenue Funds; this reflects the
distribution of GRT and Lodgers’ Tax from the Special Revenue Funds (where the revenue is received) to the ‘user’ funds in TOURISM Santa Fe
(where the tax proceeds are spent). Contracted services [15%] represents the next-largest share of the Special Revenue Funds’ expenditure
budget, followed by salaries [9%]; other operating costs [9%]; supplies [5%]; employee benefits [5%]; capital purchases [3%]; and land & building
[1%]. Utilities [< 0.5%], repairs & maintenance [< 0.5%] and insurance [< 0.5%] round out the expenditure budget in the Special Revenue
Funds.

13
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fEike > FY 2016/17 REVENUES - CAPITAL PROJECTS (CIP) FUNDS
$32,834,793

Gasoline Tax, $1,445,000
, 5%

Traffic Calming Fines,

Gross Receipts Tax,
$87,000 , 0%

$15,998,032 , 49%

N

State/ Federal Grants,
$12,802,272 ,39%

TransfersIn, $2,388,192
7%

Interest, $114,297, 0%

GRT dedicated to capital outlay and CIP projects represents just under half [49%] of the total revenue budget for Capital Projects (CIP)
Funds. State & Federal grants [39%] forms the second-largest share, followed by transfers from other funds [7%], which are mostly comprised of
bond allocations, local grant matching funds and project reallocations. Gasoline Tax [5%] makes up most of the rest of the CIP Funds’ revenue

budget, with small contributions from interest [<0.5%]; and traffic calming fines [<0.5%)] completing the CIP revenue pie.

14
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RS FY 2016/17 EXPENDITURES - CAPITAL PROJECTS (CIP) FUNDS
$43,157,806

Equipment & Buildings,

— $1,626,991 , 4%

Infrastructure,
$13,038,716, 30%

Parks/Recreation,
$10,133,985,23%

Given the wide variety of CIP projects undertaken by the City, running the gamut from broadband internet to senior center renovations, it
is perhaps not surprising that the largest share of budgeted expenditures in the CIP Funds should fall into the ‘other’ category [43%].
Infrastructure, including streets, sidewalks and bridges, comes in second place [30%]. Parks & recreation [23%] and equipment & buildings [4%]

round out the CIP Funds’ expenditure picture.

15
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AR FY 2016/17 REVENUES - DEBT SERVICE FUNDS
$15,280,796

GRT Revenue Debt,

" 511,868,083,78%

LT R

yd “‘\\

4 )\

NMFA Loans, $275,868 , General Obligation Debt,
2% $3,136,845, 20%

As noted above (see page 2), the majority of the City’s bonded debt is backed by GRT revenue; therefore, most (over %) of the budgeted
revenue allocated to pay the City’s debt service is in the form of GRT revenue [78%]. General Obligation Debt is backed by Property Tax on real
property (such as land and buildings), and pays for debt service on General Obligation bonds issued to pay for City parks and parks improvements;
this Property Tax revenue accounts for approximately one-fifth of total Debt Service Fund revenues [20%]. The remainder of budgeted Debt
Service Funds revenue [2%)] goes to repay loans from the New Mexico Finance Authority (NMFA) that were issued for various City projects and

improvements .

16
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FY 2016/17 EXPENDITURES - DEBT SERVICE FUNDS

/-

NMFA Loans, $275,868,
2%

—

$15,660,256

GRT Revenue Debt,

/ $11,858,834,76%

— x\\\\\

.

General Obligation Debt,
$3,525,554 , 22%

Once again, as was the case with Debt Service Fund revenues (see previous page), the majority (over %) of the budgeted expenditures in

Debt Service Funds is allocated to pay debt service on the City’s GRT Revenue Bonds [76%]. General Obligation debt service funded by Property

Tax comes in second place again, in approximately the same one-fifth proportion [22%]. The remainder of Debt Service Funds expenditures is

budgeted to repay NMFA loans, again in a similar proportion [2%] to their share of Debt Service Funds revenue.

17
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fEdke > FY 2016/17 REVENUES - ENTERPRISE FUNDS
$113,850,974

1 %
Water, $44,201,434,39% Airport, $2,545,083 , 2%

Civic Convention Center,

$4,687,904 , 4%

College of SF, $2,431,011
, 2%

Environmental Services,

$14,315,235, 13%

Wastewater, $13,615,750
, 12% Genoveva Chavez Comm.

Ctr., $4,297,123 , 4%

Utilities Admin./ Customer.
Svc., $4,661,141 ,4% Municipal Recreation
Complex, $2,824,336,
2%

Transit, $11,236,316,

10%

Railyard, $2,161,943 ,2% Parking, $6,873,698 ,6%

As mentioned above (see page 5), the City’s three utilities (Water, Wastewater and Solid Waste/Environmental Services, plus Utilities
Administration/ Customer Service) represent the largest share of the Enterprise Funds; the utilities’ share of budgeted Enterprise Funds revenue
amounts to over two-thirds of the total [68%]. Specifically, Water comes in first [39%], followed by Environmental Services [13%] and
Wastewater [12%], with Utilities Admin./Customer Service contributing a smaller share [4%] of revenues, in this case consisting of billing/service
charges to the three utilities. After the utilities, Transit has the fourth-largest share of budgeted Enterprise Funds revenue [10%], followed by
Parking [6%], the CCC [4%], the GCCC [4%)], the Municipal Recreation Complex (MRC) [2%)], Airport [2%], and College of Santa Fe [2%], with
Railyard providing the smallest portion [2%].

18
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fEdke > FY 2016/17 EXPENDITURES - ENTERPRISE FUNDS
$131,637,492

0,
Water, $54,655,757 ,41% Airport, $2,544,588 , 2%

Civic Convention Center,

$4,679,248 , 4%

College of SF, $2,299,195
2%

Environmental Services,

$15,041,287,11%

Genoveva Chavez Comm.

Wastewater, $18,730,593 Ctr., $4,865,131, 4%

14%
Municipal Recreation

Utilities Admin./ Customer. Complex, 255,/2’8 19,6685
Svc., $4,760,588 ,4% ?

Railyard, $2,161,746 ,2% Parking, $7,037,294, 5%

Transit, $12,042,402 ,9%

Again, as was the case with Enterprise Fund revenues (see previous page), the majority (almost %) of the budgeted expenditures in the
Enterprise Funds are within the City’s three utilities (Water, Wastewater and Solid Waste/Environmental Services, plus Utilities
Administration/ Customer Service) [70%]. As with revenue, in terms of the expenditure budget Water comes in first [41%], followed by
Environmental Services [11%] and Wastewater [14%], with Utilities Admin./Customer Service again contributing a small share to utilities [4%].
The other rankings are much the same as seen in revenue, with Transit in fourth place [9%], followed by Parking [5%], and the GCCC [4%)]
beating out the CCC [4%)] for sixth place this time. The MRC [2%], Airport [2%)], College of Santa Fe [2%] and Railyard [2%)] once again round
out the budgeted Enterprise Funds expenditure pie.

19
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TH%|  FY 2016/17 REVENUES - INTERNAL SERVICE FUNDS
$29.776,130

SF Employee Health,
$19,855,480 , 67%

Unemployment Claims,
$200,000 , 1%
SF Employee Dental,
$1,084,865 , 3%
Workers' Compensation,

0,
Risk/ Safety Admin., BR300

$4,095,733 , 14%
Insurance Claims, Benefits Administration,
$2,149,572 ;7% $608,077 , 2%

As outlined above (see page 3), the City’s Internal Service Funds are composed of functions that exist primarily to serve or provide support
to other City Departments; as a result, these funds are entirely supported by internal charges to user Departments. The Employee Health
(benefits) Fund represents over two-thirds of total budgeted revenue in the Internal Service Funds [67%] and is by far the largest of the Internal
Service Funds in terms of both revenue and expenditures (see next page). The next-largest share is that of Risk & Safety Administration [14%],
which handles the City’s general liability, fleet liability and building & contents insurance coverage. The Insurance Claims Fund is in third place
[7%]; this fund covers the City’s self-insured liability claims. Workers’ Compensation [6%], Employee Dental [3%], Benefits Administration [2%]

and Unemployment Claims [1%], for which the City is also self-insured, complete the Internal Service Funds’ revenue budget.

20
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3%  FY 2016/17 EXPENDITURES - INTERNAL SERVICE FUNDS
$31,773,051

SF Employee Health,
$21,325,825 ,67%

Unemployment Claims,

SF Employee Dental, $200,000, 1%

$995,401, 3%

Workers' Compensation,
Risk/ Safety Admin. $1,368,394 , 4%

$5,507,677,17%

Insurance Claims, Benefits Administration,

$1,758,928 , 6% $616,826 , 2%

As with revenue (see previous page), the City’s Internal Service Funds’ expenditure budget is dominated by the Employee Health Fund,
which again comprises over two-thirds of total budgeted Internal Service Funds expenditures [67%)]. The other rankings are identical to those for
Internal Service Fund revenue, with second place taken by Risk & Safety Administration [17%], followed by the Insurance Claims Fund [6%],

Workers” Compensation [4%], Employee Dental [3%], Benefits Administration [2%] and Unemployment Claims [1%] to complete the Internal
Service expenditures budget.
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