A BRIEF ASSESSMENT OF CONCLUSIONS FROM THE IRRIGATION AUDIT 
AUTHORIZED BY CITY COUNCIL RESOLUTION 2015-50

BACKGROUND:
The City of Santa Fe, New Mexico, through the Governing Body, passed the above referenced action to assist in the assessment of any managerial actions that may have violated the 2008 GO Park Bond Implementation Plan.  Included in this action was direction to execute an Inventory and Irrigation Audit and generate a report based on such data collection.
As the Water Resource and Conservation Division of the Water Department was charged with generating the final report to City Council; and, the Department designated  Robert Wood to represent  the WRCD in initial and subsequent meetings with multiple representatives from the Parks Division of the recently established Department of Parks and Recreation.   These meetings were held on Wednesday June 3rd and Tuesday, June 9th.  The Parks Division representatives in attendance included Richard Thompson, Division Director; Gary Varela, Parks Superintendent; Samuel Ulibarri, Parks Construction Supervisor and Jason Weaver, Parks Irrigation Supervisor.  All attendees except Richard Thompson are QWEL certified.  Richard gained his Irrigation Auditor Certification from the Irrigation Association (IA) in May of 1997.  

CONDITIONS:
City of Santa Fe, New Mexico Resolution 2015-50 states on Page 4, Line 7; through Page 5 Line 5.
	 An inventory and efficiency report on the irrigation audits of at least twenty parks projects that included irrigation installation(s) and/or modification(s) in the 2008 Bond implementation plan.  This inventory and efficiency report shall be managed by the Water Resources and Conservation Division in coordination with suitable Parks Division staff who currently hold an EPA/Water Sense Certification identified as Qualified Water Efficient Landscaper. This assessment shall analyze the installation and efficiency of the irrigation systems implemented with the 2008 Bond funding…  
[bookmark: _GoBack]Robert led the meetings as the only representative of the Water Resource and Conservation Division.  We looked at a list of Project Parks supplied by Jason Kluck of the Facilities Development Division of Public Works Department. A Matrix prepared by Parks Division Staff was presented.  It is included here for comparison purposes. Wood expressed his reservation regarding the compilation of plans or drawings for the Audit, as well as a physical count inventory, based on the thirty (30) day reporting requirement.  The group reviewed the list of Project Parks and selected the twenty Parks found in the Irrigation Audit Report.  Robert advised that he had been directed to pull billing records for the Parks to be audited.  The Group discussed that request for consumption reports; inventory limitations; manner of testing, a tentative schedule and then agreed to a communication standard:  by cell phone (from the field) or by emails.  The Audit commenced. 


FINDINGS:
All twenty –one of the Parks in the Audit functioned upon initiation, and appeared to function as designed, installed or modified as per the scope of the 2008 GO Bond Project.  This and physical observation established to our satisfaction that all equipment required to operate as specified was in place. The Irrigation Audit performed serves to indicate how a specific system performs under specific conditions, with inference as to how the system would perform under extreme conditions. As reported earlier, the performance data falls within the range of poor to good.  Many components of the systems identified in the Audit were of different manufacture.  This may reflect maintenance activities performed since installation.

Distribution Uniformity (DULQ) values are listed in the attached:  APPENDIX A. 










 * Irrigation efficiency is defined as the amount of water reaching the root zone of the target plant(s), divided by the quantity of waters applied by the irrigation system.  This figure cannot be found by comparing consumption records, or by doing catch-can distribution uniformity calculations.
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