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BACKGROUND

In November of 2001, the City and County of Santa Fe entered into a Joint Powers
Agreement (the “JPA” or the “Agreement”), “Exhibit A", for the purpose of defining the terms
and conditions of operating, administering, and maintaining a Joint Enhanced 911 Regional
Communications Center. This JPA created and established the Regional Emergency
Communications Center, (the “RECC” or the “Center”), as a legal entity separate from the City
of Santa Fe and Santa Fe County. The Center was organized to operate under the guidance and
direction of a joint City/County Board of Directors whose primary function was to provide the
emergency communications needs of the public safety agencies of both governments. The
original Board of Directors was comprised of the Chiefs from the City and County Public Safety
Agencies, the City and County Managers, and a civilian at-large. Initially, the City of Santa Fe
performed the duties of fiscal agent, handling the financial transactions and personnel functions.
The facility was constructed by the County, with County funds, and leased back to the Center.
Funding was planned and executed as a joint contribution based on call volume, where all costs
would be shared pursuant to the percentages outlined in the JPA. Operational costs, facility lease
and utilities, along with staff salary and benefits were split 69% the City of Santa Fe and 31% the
County of Santa Fe based on the actual call volume within the Center. Capital expenses and the

salaries of the Director and Management Information Systems Administrator were split evenly
(50/50).

In August of 2006, the Board of County Commissioners passed Resolution 2006-140,
“Exhibit B”, to consider adoption of an ordinance enacting a countywide tax of one quarter of
one percent of gross receipts for “operation of an emergency communication center” and
“operation of emergency medical services provided by Santa Fe County” in 2007 upon voter
approval. The City of Santa Fe objected to the imposition of the proposed tax unless the County
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dedicated funds from the tax to cover the entire cost of operations of the Center. Therefore, in
October of 2006 the Santa Fe County Board of County Commissioners and the Governing Body
of the City of Santa Fe executed a Joint Resolution, “Exhibit C”, in which both parties agreed, in
the event the County’s proposed Countywide Emergency Communications and Emergency
Medical Gross Receipts Tax (the “Tax™) was approved by the voters, the County would be
*...solely responsible for the costs of the day to day operation of the RECC.” The Resolution
went further to say that the County would become the fiscal agent for the RECC, and the
employees of the RECC would be taken on as County employees. The voters subsequently
approved the Tax thereby prompting, in July 2007, the First Amended and Restated Joint Powers
Agreement of the RECC, “Exhibit D”, which stated all operational costs of the Center would
now be covered solely by the County. Only capital purchases would still be shared by the
entities pursuant to the Agreement. The City and County would equally provide funds for capital
expenditures.

In May of 2008, the Joint Powers Agreement, was amended a second time, “Exhibit E”,
to include the Town of Edgewood and the provision of communications services for their newly
developed Police Department. The Town’s Police Chief took a seat on the RECC Board of
Directors, and changes related to funding included that for Capital Expenditures the Town of
Edgewood would now contribute 20%, not to exceed $100,000.00 (maximum contribution by
Edgewood is $20,000.00). The City of Santa Fe and Santa Fe County would then equally split
the remainder.

ISSUES

There are several concerns from all parties to the Second Amended and Restated Joint
Powers Agreement Concerning the Operation of the Santa Fe Regional Emergency
Communications Center (RECC) between the Governing Body of the City of Santa Fe, New
Mexico, the Town of Edgewood, New Mexico and the Board of County Commissioners of Santa
Fe County, New Mexico, “Exhibit E” that have arisen out of the changes to the Agreement since
July 2007 that were not contemplated at the execution of the First Amended and Restated
Agreement. All of which continue to compound as time progresses and the issues have remained
contractually unaddressed between the parties to the agreements. Detailed below, in no
particular order are these issues. However, the one issue that reoccurs throughout this white
paper is one of equity in funding capital and operations of the Center and its impact on decision
making.

Capital funding contributions have constantly been an agenda item at RECC Board of
Directors meetings, and have appeared on several joint City/County Meeting agendas as well.
Between October 2010 and November 2014, discussion and resolution of this item was tabled at
every RECC Board and City/County joint meeting pending discussion and agreement between
the City and the County’s respective governing bodies. Although both an agreement and a policy
outlining @ mechanism for carrying out Capital Purchases were drafted and approved by the
RECC Board of Directors, (with input by City, County, and RECC legal representatives) full
support of RECC equipment remains an issue. Although most equipment purchases are shared,
ongoing maintenance and support of that equipment has been considered by the City, an



do the same for the Town of Edgewood. As stated earlier, however, the Tax funds more than
just the operations of the RECC. The 2006 ballot question proposing the Tax was brought
forward by the Board of County Commissioners to the voters to fund the Santa Fe County Fire
Department and the Santa Fe County portion of expenses of the Center. The City of Santa Fe
disagreed with the County bringing forward a tax that went across the incorporated area without
the County funding all of the City of Santa Fe’s costs so the County and City amended the JPA
to its current form. The amendment made no such provision for the Town of Edgewood, it does
not have a cap to the level of funding and it does not have an end date to encourage the parties to
revisit it.

The final issue to be illuminated in this white paper is one of governance structure.
Elected Officials from the parties to the Agreement have indicated a need to change the makeup
of the Board of Directors. As stated earlier in this memorandum the RECC Board of Directors is
comprised of predominately appointed staff and one elected official and one member at large. It
has been suggested that the Board of Directors should include at least one elected official from
the governing bodies that are parties to the Agreement. This step, if agreed upon by all parties
would require an amendment to the Joint Powers Agreement.

SUMMARY

Overall, the changes to the Joint Powers Agreement, and the subsequent transition to
complete County operational funding responsibility, financially overburdened the County,
released the City from financial accountability, set forth an inequity that hampers operational and
capital funding decision making by the Board of Directors and governing bodies that are parties
to the Agreement. The City of Santa Fe, since the changes, has no financial responsibility for the
operation, maintenance, or expansion of the Center, even though the City makes up the majority
of the Center’s call volume and workload. Without financial responsibility from the City it is
hard to justify City priorities over County priorities at budget time. Attempts have been made by
the County on numerous occasions to discuss the issue in public and by proposing draft
amendments to the Agreement to City staff. The City of Santa Fe, however, has not been
forthcoming in discussing the issue or responding to the draft amendments.

The County’s positions on the issues stated above are that the terms of the Second
Amended and Restated Joint Powers Agreement must be re-negotiated by all parties to more
equitably share the overall operational and capital funding of the Center, to place a cap on the
amount of funding the Center should receive from the Tax, to reinstate a more comprehensive
budget approval process that provides ownership by all entities that are a part of the Center, to
engage other parties to the Agreement in the Union Bargaining Unit negotiations for staff
compensation, benefits and training and to address the Board of Director’s composition and
authority. The position of the City as stated by City staff has been that, while there are issues as
stated above that hamper decision making and progress, the Amended Agreement was forged as
a condition of the County enacting the Tax, the Tax is still in effect, and therefore there is no
compelling reason to substantially amend the Agreement at this time.



operational cost, and therefore covered solely by the County. Any recommendations to the
Board of Directors for capital improvements that increase operational costs are met with
ambiguity and indecisiveness due to the fact the County bears the entire ongoing costs from a
County funding source that also finances County Fire Department operations. County board
members on the RECC do not have the authority to prioritize the County’s budget between the
two competing functions.

Operationally, the budget approval process presents issues as well. Prior to the First and
Second Amended JPA, the budget funding approval process was dedicated and clear. In
accordance with the original JPA, the operational and capital purchase budget requests were
prepared and presented to the RECC Board of Directors for approval. Once RECC Board
approval was obtained, a presentation would be given to the City Council and County
Commission for approval of the RECC budget. Once the proposed budget was approved by both
governing bodies, the City and County would transfer their proportionate share of the budget into
the RECC account for use as approved for that fiscal year.

After the First Amended JPA was executed, the process became more convoluted.
Although the annual budget and supplemental capital purchases requests are still prepared and
presented to the RECC Board of Directors, because the operational funding is now the sole
responsibility of the County, no longer is approval by the City Council required. Instead, the
budget request is part of the County budget process and has little to no RECC Board of Directors
or City Council involvement when the Board of County Commissioners approves annual
budgets. Additionally, because the County is now responsible for all operational costs, approval
and procurement of critical purchases for equipment, programs, applications and licenses have
become harder to obtain because they compete with other county functions for the same limited
county resources. Financial responsibility for equipment purchases approved by the RECC
Board of Directors has fallen solely on the shoulders of the County. Even if the initial cost of
implementation was shared, ongoing maintenance and support has to be carried solely by the
County.

An additional issue that has created inequity since the second amendment to the JPA is
the staff and functions of the RECC have outgrown the existing square footage of the Center.
The County owns the facility and it is an integral part of the County’s Public Safety Complex. In
order to accommodate the space needs of the RECC the County appropriated $2.5 million of
County Capital Outlay Gross Receipts Tax revenue in FY2013 to facilitate an expansion to the
Center. This capital cost is once again being borne solely by the County yet the call volume and
workload handled by the Center is predominately generated within the City limits of Santa Fe
which has increased the need for additional staffing and space. Under the original agreement the
Center leased the space from the County thereby equitably compensating the County’s other
financing sources for advance funding the infrastructure of the Center. Under the current JPA
configuration no such compensation from other parties to the JPA back to the County exists.

Other issues have been brought forward that also need to be addressed. One is that the
Town of Edgewood has indicated its dissatisfaction with the financial structure of the Second
Amended and Restated JPA. The Town Officials have expressed their concern for the lopsided
nature of the Agreement and feel if the Tax covers operations for the City of Santa Fe it should



RECOMMENDATIONS

Santa Fe County recommends the governing bodies fully re-negotiate the terms of the
Joint Powers Agreement to incorporate equitable distribution of the operational and capital costs
of the Center to all parties and to include a cap on the amount of funding the Center shall receive
from the Tax. The negotiations should also address the composition and powers of the Board of
Directors as the governing body of the RECC and address all aspects of the financial,
operational, and functional concerns that have been raised since the inception of the Regional
Emergency Communications Center in 2001. The County further recommends the governing
bodies of the parties to the Agreement appoint negotiating teams to include two elected officials
from the governing bodies, appropriate staff and the chief executive officer/manager from each
entity. Santa Fe County also recommends a date certain, prior to the FY17 Budget requests in
March of 2016, to complete the negotiations and amend the A greement by all parties, so the
entities may incorporate the amended funding into their respective FY'17 budgets.
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Exhibit A — Joint Powers Agreement Between the City of Santa Fe, New Mexico and
the County of Santa Fe, New Mexico

Exhibit B — Santa Fe County Resolution No. 2006-140

Exhibit C - Joint Resolutions of the City of Santa Fe, NM Resolution No. 2006-125
and County of Santa Fe, NM Resolution No. 2006-164

Exhibit D — First Amended and Restated Joint Powers Agreement Concerning the
Operation of the Santa Fe Regional Emergency Communications Center (RECC)
between the Governing Body of the City of Santa Fe, New Mexico and the Board of
County Commissioners of Santa Fe County, New Mexico

Exhibit E - Second Amended and Restated Joint Powers Agreement Concerning the
Operation of the Santa Fe Regional Emergency Communications Center (RECC)
between the Governing Body of the City of Santa Fe, New Mexico, the Town of
Edgewood, New Mexico and the Board of County Commissioners of Santa Fe
County, New Mexico,
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JOINT POWERS AGREEMENT
BETWEEN THE
CITY OF SANTA FE, NEW MEXICO
AND THE
COUNTY OF SANTA FE, NEW MEXICO

ESTABLISHING THE SANTA FE REGIONAL EMERGENCY
COMMUNICATIONS CENTER

THIS JOINT POWERS AGREEMENT, (the “Agreement”™) is entered into by
and between the City of Santa Fe, New Mexico (the “City”) and the County of Santa Fe,
New Mexico (the “County™), as of the date of execution by the New Mexico Department
of Finance and Administration,

PURPOSES

The purposes of this Joint Powers Agreement are: to define the terms and
conditions for operating, administering and maintaining a joint enhanced 911 Regional
Emergency Communications Canter; to provide emergency telephone access for the
citizens of the City and County; to obtain needed emergency services including fire, EMS
and law enforcement services; and to pravide for the emergency communications needs
of the public safety agencies of the City and County.

RECITAL

WHEREAS, the partics desire to establish and provide & centralized enhanced
911 communications system and thereby improve public emergency medical service, fire,
rescue and law enforcement services to their citizens; and

WHEREAS, the parties within their respective jurisdictions may incur costs for
the purchase or Jease, instaliation and maintenance of equipment necessary for the
establishment of an enhanced 911 communications system at public safety answering
points; and

WHEREAS, the parties may pay such costs through disbursements from the
enhanced 911 fund pursuant to NMSA 1978 §3-9d-4 (Cum Sup. 1993):; and

WHEREAS, the parties may pay necessary network and database costs in
amounts approved by the funding party from the network and database fund in amounts
approved by the State Board of Finance NMSA 1978 63-9d-4 (Cum Sup 1993); and
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WHEREAS, in order to improve emergency communications among public
safety agencies, the Communications Center and citizens of our community it is in the
best interests of the City and County to participate in a jointly combined, operated,
administered and maintained regional emergency communications center; and

WHEREAS, the parties recognize that a jointly operated regional emergency
communications center will be viewed favorably for the purposes of obtaining grants and
additional outside funding; and

WHEREAS, the City and County, in accordance with and pursuant to the Joint
Powers Agreement Act, NMSA 1978, 11-1-1 through 11-1-7, are undertaking to combine
their Enhanced 911 emergency communications functions in order to provide efficient
and effective emergency communications for the citizens of our community and for its
public safety agencies.

NOW, THEREFORE, IT IS MUTUALLY AGREED BETWEEN THE
PARTIES THAT:

ARTICLE X
ESTABLISHMENT OF REGIONAL E-911 COMMUNICATIONS CENTER

Pursuant to the New Mexico Enhanced 911 Act, NMSA 1978, 63-9D-41 (et. Seq.)
(1993) (the “Act™) the Santa Fe Regional Emergency Communications Center District
(the “District™) is formed as a legal entity for the express purpose of exercising the
powers conferred upon local governing bodies by the Act. The District shall oversee
operations of Enhanced 911 communications services within the District boundaries and
act-as the vehicle through which the parties receive funding pursuant to the Act. The
District boundaries include the entire City and County of Santa Fe.

ARTICLE II

A. CREATION OF BOARD:
The District shall be governed by a board consisting of members from
each of the participating funding agencies. The board shall be identified
as the Santa Fe Regional Emergency Communications Center Board (the
“Board”).

B. REPRESENTATIVES:

The Board is hereby established to provide administrative oversight and
direction for the District and shall advise the governing bodies of the City
and County on its operation. Each Board member shall have one vote and
cannot vote by proxy. The terms of each Board member shall be
coincident with their respective tenns of office except the at large member
who shall serve at the pleasure and upon a consensus of the City and
County Managers. A majority of the members shall constitute a quorum
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and a majority vote of a quorum present at a duly called meeting shall
decide any issue. The Chair shall always be entitled to vote. The Board
shall consist of the following:

NV h WP~

The Police Chief of the City of Santa Fe,

The Fire Chief of the City of Santa Fe.

The City Manager of the City of Santa Fe.

The Sheriff of the County of Santa Fe,

The Fire Chief of the County of Santa Fe.

The County Manager of the County of Santa Fe.

One member shall represent the community at-large and will be
appointed by agreement of the City and County Managers.

C. DUTIES AND POWERS OF BOARD:

The duties of the Board shall include, but not be limited 1o, the following:

1.
2.

0~

10.

I

Annually elect one member 10 act as the Chairperson of the Board.
As soon as possible following the first meeting of the Board, the
Chairperson shall notify the Department of Finance, Local
Government Division and the local exchange telephone
company(s) providing local exchange service to the 911 service
area within the District boundaries regarding the cost to the Board
to purchase, lease, install and maintain necessary Enhanced 911
services pursuant to 63-90D-5 of the Act.

Hire, fire and provide direction to the Director of the District on
matters of policy and budget, but with the express limitation that
the Board shall not directly be responsible for or empowered to
make any personnel decisions other than the hiring and firing of
the Director.

Conduct periodic meetings with staff to receive reports and
provide guidance and direction to the Director.

Review revenue and expenges and approve an annual budget for
the operation of the District, which shall be submitted for approval
to the City and County prior to March 1° of each year.

Ensure proper management and control over the budget and
finances of the District.

Describe in writing the duties and responsibilities of the Director.
Perform an annual performance review of the Director and other
periodic reviews as needed.

Approve standard operating procedures and policies as developed
by the Director for the operation of the District.

Approve and submit quarterly reports prepared by the Dicector to
the governing bodies of the City and County.

Create and appoint by resolution such committees as it deems
necessary.



03/18/2005 15:31 FAX 505 995 2767

SF COUNTY CLERKS OFFICE

12, Adopt procedural rules of order for Board meetings and meetings
of any committees under the Board.

13.  Adopt and comply with an annual Open Meetings Act Resolution,

14,  Coordinate compliance through the Director of any Public Records
Request.

15.  Establish, budget for and acquire insurance in amounts and with
coverage appropriate to the risks assumed by the Board and
District in their operations.

16.  Establish appropriate personnel and procurement policies to
safeguard the rights of employees and assets.

17.  Coordinate compliance with and take all requisite actions pursuant
to the Act.

18.  Determine whether to allow collective bargaining and whether to
create a labor relations board if the Board elects to allow collective
bargaining.

D. MEETINGS:

1, The Board shall meet regularly but no less than quarterly (or at the
call of the Chairperson upon proper notice and in compliance with
the Board's duly adopted Open Meetings Act resolution).

2. The Board shall cause minutes of all meetings to be kept and shall
provide copies of said meeting minutes to bath City and County
Clerks for retention as public records. :

3. All Board meetings shall be held in accordance with the New
Mexico Open Meetings Act.

E. LIMITATION TO POWERS OF THE BOARD:

1. The Board shall not be involved in the day-to-day management of
the District except as outlined above and shall only have such
powers as have been expressly delegated by the City and County
pursuant to this agreement, along with such incidental powers as
may be reasonably necessary to effectuate the purposes and intent
of this Agreement.

ARTICLE II
ORGANIZATION OF DISTRICT
A. DISTRICT DIRECTOR:

The director of the District (the “Director’) shall be responsible for the
day-to-day operation and management of the District. The duties of the
Director shall include, but not be limited to, the following:

@oo7
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Planning, directing and managing the activities of the District.
Hiring, firing, disciplining and training all District employees.
Assigning, scheduling and supervising District employees.
Maintaining a liaison with ail agencies utilizing the
communications center,

5. Reporting to the Board on matters related to management and
finances, including the budget, operations and equipment
associated with the operation of the District.

6. Preparing an annual budget and submitting it to the Board for
approval prior to submission to City and County goveming bodies
for approval.

7. Acting as the Central Purchasing Officer for the District at such

time as the District elects to employ its own financial officers and

to relieve the City of its duties as Fiscal Agent.

PN -

8. Delegating and performing the preceding and such other functions
as may be reasonebly necessary for the implementation of the
purposes of this Agreement.

DISTRICT PERSONNEL:

The parties agree that the staffing of the District may include the
hiring of existing dispatch employees of the City and County. In orderto
facilitate the orderly transition from City and County dispatchtoa
regional emergency communications center; the parties agree that
notwithstanding any City or County rules to the contrary the District,
through the Director, shall make initial offers to all existing City and
County employees for employment with the District. Said offers shall be
for employment at not less than the employee’s current hourly salary rate.
In order to compensate the City and County employees for accrued annual
leave and sick leave, the offer shall include an offer to provide said
employees with an amount or initial annual and sick leave equal to the
amount they have accrued as of the date of the offer with the City or
County as the case may be. Respective agencies will transfer balance of
leave in an amount equal to the cost of such leave to the District for
employees hired by the District from the City or County.

District staff shall be employees of the District and shall be subject
to the personnel rules and regulations of the District and the policies,
procedures and guidelines for operation of the District as approved by the
Board. Until such time as the District develops its personnel policics,
rules and regulations, the personnel policies, rules and regulations of the
County shall govemn (excepting only making the initial employment
offers).
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ARTICLE IV
FINANCING OF THE DISTRICT
A.  FISCAL AGENT:

The City shall act as the Fiscal Agent for the District and shall collect all
revenues accruing to, make all disbursements for and be responsible for
financial reports pertaining to the operations of the District until such time
as the District has a self-supporting finance depariment and staff.

FINANCIAL RESPONSIBILITY OF CITY AND COUNTY:

1. In Consideration of this Agreement, the City agrees to provide
payment of cash equal to sixty-nine percent (69%) and the County
agrees to provide payment of cash equal to thirty-one percent
(31%) of the estimated operating expenses of the District for each
of the first two fiscal years or until such time as the District is able
to assess the actual operating expenses to the parties based upon
the number of calls received within the jurisdiction of the City, but
in no event sooner than one year after the commencement of
operations, and in accordance with paragraph 2., below. Said
estimate of operating expenses shall be explicitly set forth in each
annual budget prepared by the Director.

2. Once the District is able to assess the actual operating expenses to
the parties based upon the proportion of City and County calls
received by the District, the financial responsibility of the City and
County shall be in proportion to the number of calls generated in
their respective jurisdictions. Thereafter, each annual budges shall
be prepared based upon the proportion of calls received by each
party inthe preceding fiscal year. A reconciliation of accounts
shall be made upon expiration or termination of this Agreement,

3. It is understood that the parties to this Agreement may make
capital expenditures for the Regional Emergency Communication
Center necessary for the transition to operation of said facility by
the District prior to the actual first day of joint operation. Ttis
herein agreed that each party shall pay an equitable share of the up
front capital costs for equipping the new Center prior to the first
day of operation. It is not known at the present the exact procedure
for equitable distribution of these transition and start up costs.
However it is expected that each party shall pay an equitable
amount for the capital and operating expenditures, excluding the
building cost for which the County shall be solely responsible,
necessary for start up and operation of the new Center. Therefore,
the responsibility for expenditures made by the parties to this

@oos
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Agreement prior to the opening of the new Regional Emergency
Communication Center shall be the subject of negotiations by and
between the parties through their designated Board representatives
who shall collectively be known as the “Transition Team”™. The
Transition Team shall be charged with resolving the financial
issues of the parties prior to the first day of operation of the
Regional Emergency Communications Center as it is the intention
of the parties to have any equitable adjustments, credits, or other
compensation issues resolved prior to the opening of the new
Regional Emergency Communication Center so that the District
may begin its operation free from all claims, liabilities, expenses or
encumbrances due to prior expenditures, work, construction,
purchases or appropriations made individually or collectively by
the City and County and leading up to the opening of the Regional
Emergency Communication Center. The Transition Team shall
complete negotiations satisfactorily as determined by both parties
on or before December 31%, 2001. Failing successful negotiations
this Agreement shall be null and void effective January 1, 2002.

4. The County shall pay all necessary cost for constructing the
building to house the new Center. The District shall lease space in
the building and pay to the County annually an amount based on
the square footage utilized by the District as determined by the
Transition Team.

s, Tt is the intention of the parties to pool all financial resources
garnered from the State of New Mexico and any and all such other
funding or grant agencies including but not limited to
disbursements from the enhanced 911 fund as may make
contributions to the cost or expense of operations other than the
parties themselves including, but not limited to, disbursements
from the enhanced 911 fund. Such funds are to be the property of
the District itself and neither party shall be entitled to a credit,
offset, deduction or other compensation for said funds regardless
of who solicited, applied for, sought or obtained said funding.

C. SHARED FINANCIAL RESPONSIBILITY FOR DPIRECTOR'S
SALARY:

Notwithstanding the agreement to split costs in proportion to calls
pursuant to Section IV B. above, the County and City each agree to pay
one-half of the estimated yearly compensation of the Director (to include
salary and benefits) which amount shall not be included in the preceding
estimate of operating expenses or division of proportionate financial
responsibility.

13
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ACCOUNTABILITY OF FUNDS:

As long as the City is Fiscal Agent, it shall be strictly accountable for all
funds disbursed pursuant to this Agreement and shall maintain appropriate
records thereafter as prescribed by law.

NATIONAL CRIME INFORMATION CENTER:

The National Crime Information Center (NCIC) functions of the District
will be contracted to the New Mexico Department of Public Safety.

MUTIPLE STREET ADDRESS GUIDE:
The District shall be responsible for maintaining, updating and providing

the necessary information to the telephone company as needed to maintain
an accurate Street Address Guide for both the City and County.

ARTICLE Y

TERMS OF AGREEMENT

A.

TERM:

This Agreement shall not become effective until approved by the
Secretary of the New Mexico Department of Finance and Administration.
The term of this Agreement shall be indefinite unless terminated as
hereinafter provided.

- TERMINATION:

This Agreement may be terminated by either party upon delivery of a
written notice to the other party at least 180 days prior to the intended date
of termination except as otherwise noted in Article IV, Section B.3. By
such termination, neither party may nullify or avoid any obligations
required to have been performed prior to termination.

LIABILITY:

Neither party shall be responsible for liability incurred as a result of the
other party’s acts or omissions in connection with this Agreement. Any
liability incurred in connection with this Agreement is subject to the
immunities and limitations of the New Mexico Tort Claims Act, section
41-4-1, et seq.,, NMSA 1978, as amended and the express immunity
granted pursuant to 63-9D-10 of the Act.
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AMENDMENT:

This Agreement shall not be altered, changed or amended except by
instrument in writing executed by the parties hereto.

APPROPRIATIONS:

The terms of this Agreement are contingent upon sufficient appropriations
and authorization being made by the goveming bodies of the City and
County for the performance of this Agreement. If sufficient
appropriations and authorization are not made, this Agreement shall
tenmninate upon written notice being given by one party to the other. Either
of the party’s decision as to whether sufficient appropriations are available
shall be accepted by the other party and shall be final

GOVERNING LAW:

This Agreement shall be govemned by, and construed in accordance with,
the laws of New Mexico.

STATUS OF AGREEMENT; JPA ACT:

The parties acknowledge and agree that this Agreemént constitutes an
“agreement”: as that term is used in the New Mexico Joint Powers
Agreements Act, Section 11-1-1 through 11-1-7 NMSA 1978 (the “JPA
Act™).

ACCOUNTABILITY:

During the term of this Agreement and for a period of three years
thereafter, each of the parties will maintain accurate and complete records
of all disbursements made and monies received by each under this
Agreement and, upon receipt of reasonable written request, ¢ach shall
make such records available to the other party and ta the public, including
any federal, state or local authority during regular business hours,

DISTRIBUTION OF RESIDUAL PROPERTY:

At the end of the term, the parties will distribute and dispose of all
property acquired in connection with this Agreement. If any property is
acquired in connection with this Agreement, the division or distribution of
which is not specifically provided for in this Agreement, then such
property shall be distributed to the party that acquired it; or if the property
was acquired by more than one party, the property shall be distributed to
each party in accordance with that party's pro rata share of acquisition and
maintenance costs, if any, unless otherwise agreed by the parties.
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J. CONFORMITY WITH JPA ACT:

The parties intend that this Agreement conform in all respects with the
JPA Act, and that this Agreement shall be construed and enforced in
conformity with the JPA Act. In case of any inconsistency between this
Agreement and the JPA Act, the provisions of the JPA Act shall control
and this Agreement shall be deemed amended so that such controlling
provisions of the JPA Act are incorporated into and made part of this
Agreement, and any inconsistent provisions of this Agreement are deleted
as and to the extent of the inconsistency.

K. ALTERNATIVE DISPUTE RESOLUTION;

The parties agree that in the event the terms and conditions of this
_ Agreement are disputed, including but not limited to all financial

calculations, expenditures, bills and related matters, the parties will
attemplt to resolve the dispute through mediation and in the event the
mediation fails will agree to binding arbitration. Notwithstanding the -
foregoing, the decision of either party to terminate this Agreement under
Article V, Section B, or the decision of either party as to whether
sufficient appropriations are available and its effect on the other party -

+ under Article V, Section E, shatl not be subject to mediation or binding .
arbitration. .

IN WITNESS WHEREOF the parties have executed this Agreement as the dates
documented below.

CITY OF SANTA FE:

SANTA FE COUNTY COMMISSION

DATE: 20 30/ seco/
T i

ATTEST:

REBECCA BUSTAMANTE
COUNTY CLERK

10
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APPROVED AS TO FORM: APPROYED AS TO FORM:
% « /ZWA—&-

PETER A. DWYER STEVE KOPELMAN

CITY ATTORNEY COUNTY ATTORNEY

THIS AGREEMENT HAS BEEN

APPROVED BY:

STATE OF NEW MEXICO

DEPARTMENT OF

FINANCE & AD STRATION

B;%E AH 0%
O )

O, ¢<,
7”}1("’/

i

DATE: ll/ 6%)
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Sehibit D

RECC Proposed Budget FYO3 Based on hiring all
51 employees + Director & MIS

Existing Personnel Expense versus Projected FY03 i worst case scenario,

emplovees) . .
Expenditure FY02 City FY02 County | FYO2City & | FYO3
Classification Existing Existing County Projected
Combined
Personnel $1.567.162.00" ) 5436.000.00~ $2.114.000.00
Salarv/Benetits
Director $90.000.00
. MIS $70.000.00
Total Personnel $1.567.262.00 $456,000.00 | $2.023.262.00 | $2.274.000.00°

[- S B U P ¥ o

Does notinclude administrative cost of PD oversight
Does not include administrative cost of SO oversight
Includes $76.000.00 in overtime cost

Unknown. probably included in City PD Budget?
Unknown. included in Judicial Complex Budger?
Based on City’s current average salary + benelits of S41.451.00 for 31 floor employees

RECC FY03 Combined Personnel Salary & Benefits Cost Breakdown

based on percentage rate based on hiring all 51 current employees plus

Director and MIS fte.
% Floor Personnel Director MIS Tota)
. 50% 50%
City of Saata Fe | 69% $1.458.660.00 | $45.000.00 | $35.000.00 | 51.538.660.00
Santa Fe County | 31% $635.340.00 | $45.000.00 | $335.000.00 $735.340.00
| $2.274,000.00

RECC FY03 Combined Operating Expense Cost Breakdown based on

percentage rate

% Utilities | Uniforms | Lease Spoce | Maintenance | Office Sup Total
$100.000 i 510000 | $45.000' $30,000 $10,000
City of Santa Fe | 69% | $69.000.00 | $6.900.00 | $31.050.00 $20.700.00 § $6.900.00 $134.350
Santa Fe 31% | $31,000.00 | 55.100.00 | $15.950.00 $9.300.00 | $3.100.00 $60.450
County . N
i $193.000
1 $430.000.00 cost amortized over 10 vears @ 0 interest
RECC FYO3 Capital Expense
) Furniture | Eguipment Total State Grant | New Total
l $250.000 $850.000 minus
i ! $180.000
City of Santa Fe ' 507 S125.000 S425.000 $350.000 -$140.000 $410.000
Santa Fe ' §0%¢ | S123.000; S425.000 $350.000 -5130.000 $410.000
County | 1 ;
4 i 2 5350.000 - S830.000 | $1.100.000 -180.000 $820.000

18
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Reginoal Dispatch Dislrict 69% 31% Split
Financial Projections
1st Year
Revenuas
By M pows
City Contribution . 2,008,085 : D&{ﬁ% - "B
County Contribution 1,223,051
Grant 660,000
Total Revenuses $ 3.881!155
Expenses County . City . Grant
Share Share
Personnel

Dispatchers/Sup. $ 1869224 $ 579458 § 1,289,765
Based on Budget Projection Sheet - ALL EMPLOYEES
(50 employeeswhich includes County Employees)

Director $ 00000 $ 45000 § 45,000
MISAdministrator § 70,000 $ 35000 $§ 35000
Overtime $ 04202 $§ 20202 $& 65000— —
Shift DIff. $ 60724 $ 15724 $ 35,000
Total Persorinel $ 2,174,160 S 704,385 § 1,489,765 $ -
Supplies 17,391 5391 12,000
Uniforms ‘ 11,595 3,595 8,000
Maintenance-Bidg.
Cleaning Bldg.
Maintenance-Equip.
Training
Travel
Liabiity Insurance 60,000 15,600 34,500 (est)
Fiscal Agent Costs 66,000 21,080 46,920 © (est)
Lease Building 50,000 - 50,000 (est)
Capltal Equipment 1,600,000 470,000 470,000 560,000
List
Software
List

Inv. Exempt Equipment

Professional Services

Utiities

Foolnole

Annual Cost to City
FY01/02 1,404,629
Less County Contribution (100,000)

1,304,629



SANTA FE COUNTY, NEW MEXICO 0
2000 - |
RESOLUTION NO. 140 |

DECLARING THE INTENT OF THE BOARD OF COUNTY COMMISSIONERS OF e
SANTA FE COUNTY, NEW MEXICO (THE "COUNTY") TO CONSIDER FOR
ADOPTION AN ORDINANCE ENACTING A COUNTYWIDE EMERGENCY f
COMMUNICATIONS AND EMERGENCY MEDICAL SERVICES TAX; AND :
AUTHORIZING AND DIRECTING THE PUBLICATION, IN A NEWSPAPER OF :
GENERAL CIRCULATION WITHIN THE COUNTY, OF A NOTICE OF MEETING P
TO BE HELD ON SEPTEMBER 12, 2006 TO CONSIDER SUCH ORDINANCE. i

WHEREAS, pursuant to subsection A of Section 7-20E-22 NMSA 1978 (the
"Act"), the governing body of an eligible New Mexico county may enact ordinances
imposing an excise tax not to exceed one-fourth percent of the gross receipts of a person o
engaging in business in the County for the privilege of engaging in business, which tax v
may be referred to as the "Countywide Emergency Communications and Emergency o
Medical Services Gross Receipts Tax"; and "

WHEREAS, the County operates, or pursuant to a joint powers agreement, is
served by an emergency communications center that has been determined by the Local
Government Division of the Department of Finance and Administration to be a
consolidated public safety answering point, and is therefore an "eligible county" as
defined in subsection F of the Act; and

WHEREAS, the Board of County Commissioners of the County (the "Board of
County Commissioners") desires to consider for adoption an ordinance imposing, in
accordance with the Act, a Countywide Emergency Communications and Emergency
Medical Services Gross Receipts Tax at a rate of one-fourth of one percent, the revenue
of which will be dedicated to both of the following purposes:

(a) Operation of an emergency communication center that has been
determined by the Local Government Division of the Department of Finance and
Administration to be a consolidated public safety answering point; and

(b)  Operation of emergency medical services provided by Santa Fe County;
and
WHEREAS, as provided in subsection E of the Act, the ordinance, if enacted,

shall not go into effect until after an election has been held and a majority of the voters
voting in the election vote in favor of imposing the tax; and

20



WHEREAS, Section 4-37-7, NMSA 1978, requires that publication of the title
and general summary of the subject matter of any proposed ordinance be made in a
newspaper of general circulation within the County at least two weeks prior to the
meeting of the Board of County Commissioners at which the ordinance is proposed for
final passage:

BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF
SANTA FE COUNTY, NEW MEXICO:

Section 1. That all action (not inconsistent with the provisions hereof)
heretofore taken by the Board of County Commissioners and the officers thereof directed
toward the publication, in accordance with Section 4-37-7, NMSA 1978, as amended, to
publish in the New Mexican, a newspaper of general circulation within the County, a title
and general summary of the ordinance imposing the Countywide Emergency
Communications and Emergency Medical Services Gross Receipts Tax at least two
weeks prior to the meeting at which the Board of County Commissioners will consider
such ordinance.

Section 2. That all prior action inconsistent with the provisions hereof is
hereby repealed, but only to the extent of such inconsistency.

(Signature page follows)
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PA is 22"
SSED AND ADOPTED this 22™ day of August, 2006.

SANTA FE C?NTY, NEW MEXICO
/// |

[SEAL]

ATTEST:

I gl
BCC RESOLUTIONS
COUNTY OF SANTA FE ) PAGES: 3
STATE OF NEW MEXICO
1 Hereby Certify That This In

n The 2STH Day 0f August,
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} sS
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t # 1448236
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« CITY OF SANTA FE, NEW MEXICO
RESOLUTION NO. 2006- / 25
COUNTY OF SANTA FE, NEW MEXICO

RESOLUTION NO. 2006-_|_b§1'

INTRODUCED BY: @

o

3
Lot B

A JOINT RESOLUTION

{
{

AR

WHEREIN THE COUNTY OF SANTA FE AGREES TO DEDICATE A PORTION OF
THE REVENUES FROM THE PROPOSED EMERGENCY COMMUNICATIONS AND
EMERGENCY MEDICAL SERVICES TAX TO FUND OPERATION OF THE
REGIONAL EMERGENCY COMMUNICATION CENTER (“RECC”) AND THE CITY
OF SANTA FE AGREES TO SUPPORT PASSAGE OF THE TAX; AUTHORIZING

APPROPRIATE AMENDMENTS TO THE JOINT POWERS AGREEMENT.

WHEREAS, the Santa Fe County Fire Department is badly in need of supplemental
funding to address a shortage of firefighters and emergency medical personnel; and

WHEREAS, NMSA 1978, § 7-20E-22 (2002) authorizes the members of the governing
body of a county to enact an ordinance imposing an excise tax at a rate not to exceed one-fourth
of one percent of the gross receipts of a person engaged in business in the county, called the
“countywide emergency communications and emergency medical services tax”; and

WHEREAS, consistent with its authority under § 7-20E-22, the Board of County

Commissioners of Santa Fe County (hereinafter referred to as “the Board™) has, by Resolution
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No. 2006-146, authorized the following question to be placed on the ballot for the November 7,

2006 General Election:
“Shall there be imposed a Countywide Emergency Communications and
Emergency Medical Services Gross Receipts Tax at a rate of one-fourth of one
percent of the gross receipts of a person engaging in business in the County for
the privilege of engaging in business, the revenue of which will be dedicated to
both of the following purposes: (a) Operation of an emergency communication
center that has been determined by the Local Government Division of the
Department of Finance and Administration to be a consolidated public safety
answering point; and (b) Operation of emergency medical services provided by
Santa Fe County?”; and

WHEREAS, the Governing Body of the City of Santa Fe (hereinafter referred to as “the

City”) and the Board jointly operate, through the “Joint Powers Agreement Establishing the Santa
Fe Regional Emergency Communications Center,” (2001) (hereinafter referred to as “the
Agreement”) through the Santa Fe Regional Emergency Communications Center Board
(hereinafter referred to as “the RECC”); and

WHEREAS, operations of the Regional Emergency Communications Center are
provided pursuant to a formula set forth in Article IV(B)(2) of the Agreement, based on the
proportion of 911 calls received by each party in the preceding fiscal year; and

WHEREAS, because of its relatively larger call volume, the City has paid a larger share
towards operations of the RECC in recent years than the Board under the aforementioned
formula: and

WHEREAS, the City recognizes the need for additional funding for County fire and
emergency medical services and is willing to support the County's efforts to obtain additional

revenue, and the Board recognizes similar needs of the City of Santa Fe and is therefore willing to
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act to reduce the City’s burden to fund the RECC if the question before the voters passes.
NOW, THEREFORE BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF SANTA FE COUNTY AND THE GOVERNING BODY OF THE

CITY OF SANTA FE, AS FOLLOWS:

1. If the question currently before the voters concerning the Countywide Emergency
Communications and Emergency Medical Services Gross Receipts Tax is approved, the County
and the City agree to amend the Agrgement to provide that the County shall become the fiscal
agent for the RECC, all current employees of the RECC will become employees of the County,
and that the County will be solely responsible for the costs of the day to day operation of the
RECC.

2. The City agrees to support, in an appropriate manner, the question currently
before the voters described above.

3. The governance structure as set forth in the Agreement shall not otherwise

change except as set forth hereto.

4. The funds generated by the tax shall be used as set forth in the attached Exhibit.

PASSED, APPROVED, and ADOPTED this | 1th day of October, 2006.

D8 Cra

DAVID COSS, MAYOR

T 5 S F
r
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APPROVED AS T F

a

FRANK D. KATZ, CITY ATTORNEY

PASSED, APPROVED and ADOPTED this ZQ_ day of &@ﬁ'ﬁ ., 2006, by the

Board of County Commissioners of the County of Santa Fe.

THE BOARD OF COUNTY

COMMISSIONERS OF SANTA FE COUNTY

oy S
"y Banaaaasy =

ATTEST:

- o -\\\\-.\\\)“ W
g ; NiLel,
SR,
. ’q B X7
v s
,

Valerie Espinoza, County Clerk
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APPROVED AS TO FORM:
Q1>
BCC RESOLUTIONS
Stephen C. Ross, County Attomey COUNTY OF SANTA FE ) PAGES: 6
STATE OF NEW MEXICO ) ss

1 Hereby Certify That This Instrument UWas Filed for
Record On The 11TH Day Of January, A.D., 2007 at ©9:33
And LWas Duly Recorded as Instrument # 1466561

of Records Of Santa Fe “
peds ¥ a¥d And Seal Of Office
l ‘ @ Valerie Espinoza
[h

ty Clerk, Santa Fe, NM

jp/shared drive/2006 res/county emerg com tax 3
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Harry B. Montoya Paul Campos

_ Comntissioner, District 1 Commissioner, District &

.V inia Vigi Ia_ck'Sulliv'an.-j-‘:
Comml:xﬂnnlcar, D&gtdridz Commissioner, DuhdL"ff‘ g :
Michael D. Ana Roman Abeyr

Cmmt'.:imtr, Dﬁh‘l&aa County Manager
Mayor David Coss

City of Santa Fe :
P.O. Box 909 .
Santa Fe, NM 87504 i

Re: Proposed County Gross Receipts Tax
Dear Mayor Coss:

The City of Santa Fe and Santa Fe County have significant mutual interest in the
proposed Gross Receipts Tax on the November ballot. We appreciate the opportunity to
clarify the County’s intention as to use of the proceeds if voters approve the tax.

It is my understanding that Santa Fe County Fire Department Chief Stan Holden
presented his proposed use of the tax revenue to the Public Works Committee on October
10, 2006. His presentation reflects his recommendations to the County Commission
earlier this year. This letter is intended to reinforce the Commission’s intention to follow
those recommendations in developing its 2008 Fiscal Year Budget. Specifically, if the
voters approve the tax and an estimated $9 million will begin to accrue after July, 2007,
the Santa Fe County Commission shall assume the City’s portion of the operational cost
of the Santa Fe Regional Emergency Communications Center (RECC). Currently that
annual expense is estimated at $2.3 million. The County shall become the fiscal agent for
the RECC and the RECC goverpance shall remain the same.

In addition, the County shall allocate sufficient resources to provide full time (24/7) staff .
in the County fire stations located in Agua Fria, Tesuque and Rancho Viejo areas. This
commitment will include ambulance staffing and the operational support of training and
personal safety equipment. These County staff will be primary responders to
emergencies in the urban and urbanizing areas.

Additionally, Santa Fe County will review its 2007 Fiscal Budget midyear to determine
whether sufficient resources exist to staff the Agua Fria Fire Station during the current
fiscal year. It should be noted that in order to fully staff a fire station 24/7 requires six full
time equivalents. '

© 102 Grant Avenue * B O.Box 276 = Santa Fe, New Mexico 87504-0276 + 505-986-6200 * FAX: 505-995-2740
www.santafecounty.org



Also, the County remains committed to the hindreds of volunteers that provide the basic
fire and emergency services to the citizens of Santa Fe County. To that end, Santa Fe
County will provide some tax proceeds to the recruitment and retention of volunteers,

Santa Fe County will also continue to evaluate its staffing plans and operational progfams
to ascertain if additional resources can be devoted to urbanized areas for fire and
eMEergency purposes.

The County is also committed to addressing and resolving amicably annexation issues of
mutual concern and interest. We are equally concerned and interested in addressing these
annexation issues to define clearer boundaries that would significantly aide both
governments to effectively address planning and management issues important to all of
us.

We also welcome the Speaker’s proposal and express our willingness to work with the
City to jointly advance a request for capital outlay funds for the construction of a police
complex to be located in a strategically geographic area as discussed this morning. The
Speaker’s willingness to engage the area legislators to assist in this effort is
commendable and reflects their commitment to work with us toward these common
goals.

To this end, I shall prepare a resolution for the Commission to consider at the next

meeting.

grry B. Montoy
County*Commission Chairman
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COPY

THE BOARD OF COUNTY COMMISSIONERS OF
~ SANTA FE COUNTY
THE GOVERNING BODY OF THE CITY OF SANTA FE

RESOLUTION NO. 2006- [6‘/
OF THE BOARD OF COUNTY COMMISSIONERS

- RESOLUTION NO. 2006-____
OF THE GOVERNING BODY OF THE CITY OF SANTA FE

A JOINT RESOLUTION WHEREIN THE COUNTY OF SANTA FE AGREES TO
] i THE REVENUE FROM THE PROPOSED
REARDEMERGCEREEMEDICAL

SERVICES TAX TO FUND OI{ERATION OF THE REGIONAL EMERGENCY
COMMUNICATIONS CENTER (“RECC”) AND THE CITY OF SANTA FE
AGREES TO SUPPORT PASSAGE OF THE PROFOSED TAX;
AUTHORIZING APPROPRIATE AMENDMENTS TO THE JOINT POWERS
AGREEMENT

Sulemental funding to address a shottage of firefighters and emergency medical
personnel;

WHEREAS, NMSA 1978, § 7-20E-22 (2002) authorizes the members of the
governing body of a county to enact an ordinance imposing an excise tax at a rate not to
exceed one-fourth of one percent of the gross receipts of a person engaged in business in

the county, called the "countywide emergency communications and emergency medical
services tax";

WHEREAS, consistent with its authority under § 7-20E-22, the Board of County
Commissioners of Santa Fe County (hereinafter referred to as "the Board") has, by
Resolution No. 2006-146, authorized the following question to be placed on the ballot for
the November 7, 2006 General Election:

"Shall there be imposed a Countywide Emergency Communications and
Emergency Medical Services Gross Receipts Tax at a rate of one-fourth of
one percent of the. gmss_m_cmpts.of_a_persmcngagmgln_bnsmcss_m_thc_
County for the privilege of engaging in business, the revenue of which
will be dedicated to both of the following purposes: (a) Operation of an
emergency communication center that has been determined by the Local
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Government Division of the Department of Finance and Administration to
 be.a consplidated public safety answering point; and (p) Operation:of
etnergendy niedical services provided by Santa Fe County’?"

~ 'WHEREAS, the Governing Body of the City of Santa Fe (hereinafter referred to
as "the City") and the Board jointly operate, through the "Joint Powers Agreement
Establishing the Santh Fe Regional Emergency Communications Center," (2001)
(hereinafter referréd to as “the Agreement") through the Santa Fe Regional Emergency
Communications._C‘ente‘r Board (kereinafier referred to as "the RECC");

WHEREAS‘ opetations of the Regional Emergency Communications Center are
provided pursuant:to a formula set forth in Article IV(B)(2) of. the Agreement based on

A

. vtﬁbé propottio [i ¥éceived by each party in the precedmg fiscal year;

- WHEREAS; bidause of its relatively larger call volume, the City has paid a
i'dtxons of the RECC in recent years than the Board under the

WHEREAS, the City recognizes the need for additional funding for County fire
and emergency medical services and is willing to support the County's efforts to obtain
additiona} revenue, and the Board recognizes similar needs of the City of Santa Fe and is
therefore willing to act to reduce the City's burden to fund the RECC if the question
befote the votets passes.

OF OF SANTA FE, AS FOLLOWS:
1. If the question currently before the voters concerning the Countywide
Emergency Commuhicatiohs and Emergency Medical Services Gross Receipts Tax is
approved, the County and the City agree to amend the Agreement to provide that the
County shall become the fiscal agent for the RECC, all current employees of the RECC
will become employees of the County, and that the County will be solely responsible for
the costs of the day to day operation of the RECC.

2. The City agrees to support, in an appropriate manner, the question currently
before the voters described above.

3. The governance structure as set forth in the Agreement shall not otherwise
change except as set forth hereto.
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PASSED, APPROVED AND ADOPTED this [DJW day 6f October, 2006, by
-+« thg Board of County Commissjoners of the.County of Santa Fe. :

THE BOARD OF COUNTY
COMMISSIONERS OF SANTA FE COUNTY
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PASSED, APPROVED AND ADOPTED this

» ___day of October, 2006, by the
_Govemning Body of the City of Santa Fe.

By:
David Coss, Mayor
Attest:
““Vtanaa ¥. Vigl, City Clerk
“/Abpraved as to form: |
Frank D. Katz, City Attorney
4
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FIRST AMENDED AND RESTATED JOINT POWERS AGREEMENT CONCERNING
THE OPERATION OF THE SANTA FE REGIONAL EMERGENCY
COMMUNICATIONS CENTER ("RECC") BETWEEN THE
GOVERNING BODY OF THE CITY OF SANTA FE, NEW MEXICO
AND THE
BOARD OF COUNTY COMMISSIONERS
OF SANTA FE COUNTY, NEW MEXICO

THIS FIRST AMENDED AND RESTATED JOINT POWERS AGREEMENT
(hereinafter referred to as "the Agreement™) is entered into by and between the City of Santa Fe,
New Mexico (hereinafter referred to as "the City”"), a municipal coxporation organized and
existing under the Laws of the State of New Mexico, and the Board of County Commissioners of
Santa Fe County, New Mexico (hereinafter referred to as "the County”), a political subdivision
of the State of New Mexico.

PURPOSE

The purpose of this First Amended and Restated Joint Powers Agreement is to further
define the terms and conditions under which the parties will jointly operate, maintain and
ddminister the Santa Fe Regional Emergency Communications Center (hereinafter referred to as
"“the RECC"), to further define the roles and responsibilities of the RECC (o provide emergency
telephone access for citizens of the City and County, obtain needed emergency services
including fire, EMS and law enforcement, and provide emergency communigations within the
City and County.

RECITALS

WHEREAS, on or about November 5, 2001, the parties hereto entered into a Joint
Powers Agreement to Operate the RECC;

WHEREAS, the RECC was established and, since 2001, has provided enhanced 911
communications within the City and County with corresponding improvements to emergency
response, emergency medical care, fire, rescue and law enforcement services;

WHEREAS, on or about October 11, 2006, the Board of County Commissioners and the
Goveming Body of the City of Santa Fe executed a Joint Resolution (County Resolution No.
2006-164 and City Resolution No. 2006-125), wherein the County agreed, in the event the
County's proposed Countywide Emergency Communications and Emergency Medical Gross
Receipts Tax was approved by the voters, to be "... salely responsible for the costs of the day to
day operation of the RECC ...", to become the fiscal agent for the RECC, and to employ RECC
employees as County employees;

WHEREAS, the voters approved the Countywide Emergency Communications and
Emergency Medical Gross Receipts Tax during the general election of 2006 and proce;cc»ii from

that tax will be collected beginning July 1, 2007;

Post.it® Fax Note 7671 [oats Tagee®
" Tercso— o Tosi b
Co/Dept. Ca.

[Fhone ¥ h EXHIBIT
Fex # ‘

i D
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WHEREAS, the parties therefore desire to amend and restate the 2001 agreement to
conform to the Joint Resolution, to correct the agreement to conform with amendments that have
been made to the Enhanced 911 Act, and to set forth herein their covenants and agreements
thereto.

NOW, THEREF(ORE, IT IS MUTUALLY AGREED BETWEEN THE PARTIES
THAT:

ARTICLE I
ESTABLISHMENT OF THE REGIONAL EMERGENCY COMMUNICATIONS

CENTER ("RECC")

Pursuant to the New Mexico Enbanced 911 Act, NMSA. 1978, Sections 63-9D-1 el. seq.
(1989) (as amended) (hereinafter referred to as "the Act"), the Joint Powers Agreements Act,
NMSA 1978, Sections 11-1-] through 11-1-7 (1961)(as amended), and the general authority
possessed by City and County government, the RECC is established for the express purpose of
exercising the powers conferred upon local governing bodies by the Act. Pursuant to this
Agreement, the RECC shall continue to provide enhanced 911 emergency communications
within the City of Santa Fe and the County of Santa Fe, and act as the vehicle through which the
parties receive funding pursuant to the Act.

ARTICLE I
BOARD OF DIRECTORS

A. THE RECC BOARD. The RECC shall be governed by a Board of Directors
consisting of members described in the next paragraph. The Board of Directors shall be known
as the "Santa Fe Regional Emergency Communications Center Board" (hereinafter referred to as
"the Board™).

B. BOARD MEMBERS AND TERMS:

1. The Board shall consist of the following persons:
a. The Police Chief of the City of Santa Fe;
b. The Fire Chief of the City of Santa Fe;
c. The City Manager of the City of Santa Fe;
d. The Sheriff of the County of Santa Fe;
e. The Fire Chief of the County of Santa Fe;
f. The County Manager of the County of Santa Fe; and

g One member representing the community at-large appointed by
agreement of the City and County Managers.
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2. The term of office of members of the Board of Directors shall coincide
with that member's term of office or term of service with the respective party, except the member
representing the community at-large shall serve at the pleasure and upon consensus of the City
and County Managers.

3. A person appointed on a temporary or indeterminate basis lo one of the
positions specified in Article II(B)(1), subsections (a) through (f), shall serve as a member of the
Board of Directors until the appointment terminates.

C. DUTIES AND RESPONSIBILITIES.

1. The Board of Directors shall provide oversight and direction for the
operations of the RECC and shall regularly advise the governing bodies of the City and County
concerning the operations of the RECC.

2. The Board of Directors shall interview candidates for the Director of
the RBCC (hereinafter referred to as "the Director”), as provided in Article III of this Agreement
and only those candidates recommended by the Board shall be considered for hire. The County
Manager shall not have the authority to hire, fire or discipline the Director of the RECC without
the recommendation of the Board of Directors. The Director shall be a County employee but
shall report solely to the Board of Directors. The Board of Directors shall have general
supervisory authority over the Director and shall have the right to recommend any necessary
personnel decisions concerning the Director to the County Manager. The Board of Directors
shall describe in writing the duties and responsibilities of the Director, shall conduct an annual
performance review of the Director, and shall conduct other periodic reviews as needed.

3. The Board shall not have general supervisory authority or have
authority to make any personnel decisions concerning other employees of the RECC.

4. The Board of Directors shall conduct periodic mectings with the
Director and staff of the RECC to receive reports and provide guidance and direction.

5. The Board of Directors shall periodically review revenue and expenses
of the RECC and shall propose to the County an annual operating budget for operation of the
RECC which shall be submitted for approval to the County prior to March 1* of each year.

6. The Board of Directors shall review and approve any proposed capital
expenditure for the RECC on an annual basis, which shall be submitted to the City and the
County prior to March 1 of each year as a supplement to the proposed annual operating budget.
Capital expenditures are assets over $5,000 each item including delivery, installation, and other
related costs of equipment, machinery, or vehicles with a life of longer than one year

7. The Board of Directors shall ensure that the proposed annual operating
budget of the RECC is adhered to, and that the finances of the RECC are properly managed.
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8. The Board of Directors shall approve standard operating procedures
and policies as developed by the Director for operation of the RECC. Standard operating
procedures shall not be valid unless first approved by the Board or, in the case of an emergency,
adopted by the Director and ratified by the Board at the next meeting of the Board.

9. The Board of Directors shall review and approve quarterly reports
prepared by the Director and shall submit copies of the approved report to the goveming bodies
of the City and County.

10. The Board of Directors shall create and appoint, by resolution, such
committees as it deems necessary.

11. The Board of Directors shall adopt procedural rules of order for Board
meetings and meetings of any committees.

12. The Board shall, through the Director, comply with requests to inspect
public records pursuant to the Inspection of Public Records Act, NMSA 1978, Sections 14-2-1 ef
seq. (1974)(as amended).

13. The Board shall coordinate compliance with and take all requisite
actions pursuant to the Enhanced 911 Act, NMSA 1978, Sections 63-9D-1 ef seq. (1989)(as
amended)

D. MEETINGS:

1. The Board of Directors shall, at least annually, adopt a resolution that
specifies what notice for a public meeting of the Board is reasonable pursuant to the New
Mexico Open Meetings Act, NMSA 1978, Sections 10-15-1 et seq. (1974)(as amended).

2. The Boerd of Directors shall annually elect one member to act as the
Chair of the Board alternating yearly between a city and county representative and a fire and
police representative. The Chair shall be entitled to vote.

3. Each Board member shall have one vote; proxy voting shall nat be
permitted.

4. A majority of the members of the Board of Directors shall constitute 2
quorum and a majority vote of members present shall decide any issue.

S. Members of the Board may attend a meeting by means of a conference
telephone or other similar means of communications equipment when it is otherwise difficult or
impossible for the member to attend the meeting in person, provided that each member
participating by conference telephone can be identified when speaking, all participants are able
to hear each other at the same time and members of the public attending the meeting are able 10
hear any member of the Board who speaks during the meeting.
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5. The Board shall meet regularly but no less than quarterly, upon the call
of the Chair, or upon the call of a majority of the members of the Board of Directors.

6. The Board shall cause minutes of all meetings to be kept and shall
provide copies of said meeting minutes to both the City and County Clerks for retention as public
records.

E. LIMITATION. The Board shall not be involved in the day-to-day management of
the RECC except as outlined above and shall only have such duties and responsibilities as have
been expressly delegated by the City and County pursuant to this Agreement, along with such
incidental powers as may be reasonably necessary to effectuate the purposes and intent of this
Apgreement.

F. INDEPENDENT COUNSEL. The Board shall be represented at all times by
independent counsel, and not by the City Attorney or the County Attorney. The Board shall
include the costs of such representation in its annual recommended budget.

ARTICLE 11
ORGANIZATION OF THE RECC

A. THE DIRECTOR.

1. The Director shall be responsible for the day-to-day operation and
management of the RECC,

2. The Board of Directors shall recommend to the County employment of the
Director, who shall be an exempt employee of the County. The Director shall report solely to the
Board of Directors. The Board of Directors shall have supervisory authority over the Director
and shall have the sole right to recomnmend any necessary personnel decisions concerning the
Director to the County. The Board of Directors shall describe in writing the duties and
responsibilities of the Director, and shall conduct an annual performance review of the Director
and conduct other periodic reviews as needed.

3. The duties of the Director shall include the following:
a. The Director shall plan, direct, operate and manage the RECC.

b. The Director shall have general supervisory authority over employees
assigned to the RECC.

c. The Director shall recommend to the County, consistent with the
County's personnel rules and any applicable collective bargaining agreement, the hiring, firing
and disciplining of all employees assigned to the RECC.

P-
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d. The Director shall assign, train, schedule and supervise employees
assigned to the RECC.

e. The Director shall serve as the ligison between the RECC and the City,
County and agencies utilizing the RECC, concerning the operation, management and funding of
the RECC.,

f. The Director shall report to the Board on matters related to operation,
management and funding of the RECC, including the annual operating budget and proposed
capital improvements associated with the operation of the RECC.

g The Director shall prepare a recommended annual operating budget for
the RECC and shall present it to the Board for approval prior to submission to the County.

h. The Director may delegate and perform the preceding tasks, other tasks
assigned by the Board, and such other tasks and functions as may be reasonably necessary to
implement this Agreement.

B. RECC EMPLOYEES/TRANSITION TO COUNTY EMPLOYMENT.

1. Upon the effective date of this Agreement, RECC employees shall become
employees of the County, subject to the personnel rules and applicable collective bargaining
agreements of the County, and subject to the policies and standard operating procedures of the
RECC.

2. Inorder to facilitate the orderly transition to County employment, the parties
agree that RECC employees shall receive the employee’s hourly rate or salary immediately
preceding the transition to County employment. After becoming County employees, employees
of the RECC shall receive the County's normel benefit package, including participation in the
Public Employees Retirement Association retirement plan, State of New Mexico health plans,
term life insurance plans, sick leave and vacation pursuant to the County's then-current personnel
rules and any appliceble collective bargeining agreement, and other incidental benefits provided
by the County. ) »

3. Accrued annual leave and sick leave balances of RECC employees shall be
carried forward upon County employment. Funds held by the City as Fiscal Agent for the RECC
as security for the sick leave and vacation balances shall be transferred to the County. After the
employees become County employees, employees assigned to the RECC shall accrue annual
leave and sick leave as provided in the County's personnel rules, any applicable collective
bargaining agreement, and based on their total years of service for the RECC,

A. RESPONSIBILITIES OF THE FiSCAL AGENT. Santa Fe County shall act as
the Fiscal Agent for the RECC and shall collect all revenues accruing to the RECC and shall

[
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make all disbursements for the RECC. The County shall periodically cause financial repotts to
be created pertaining to the operations of the RECC, and shall ensure an annual audit is
accomplished. So long as the County is Fiscal Agent of the RECC, it shall be strictly
accountable for all receipts and disbursements of the RECC, and shall maintain appropriate
records thereafter as prescribed by law,

B. FINANCIAL RESPONSIBILITIES OF CITY AND COUNTY.

1. The County shall provide all funds needed for day-to-day operation of the
RECC.

2. The City and the County shall equally provide funds for needed capital
expenditures.

3. The RECC shall be housed in space provided by the County.

4. All funds received by the parties to support operations of the RECC or to
support capital expenditures shall be provided to the County, including funds provided by the
State of New Mexico or the federal govemnment, and any and all such other funding or grant
agencies, and disbursements from the Enhanced 911 Fund. Such funds shall become the
property of Santa Fe County but shall be expended by the County salely to support operation of
the RECC; neither party shall be entitled to a credit, offset, deduction or other compensation for
said funds regardless of who solicited, applied for, sought or obtained said funding.

5. The County shall acquire public liability insurance in such amounts and with
coverage appropriate to the risks inherent in the RECC's operations, including specifically all
risks for which immunity has been waived pursuant to the New Mexico Tort Claims Act, NMSA
1978, Sections 41-4-1 et seq. (1976)(as amended).

6. Any funds being held by the City of Santa Fe, as fiscal agent for the RECC,
shall be transferred to the County, as fiscal agent for the RECC, as soon as practicable after the
effective date of this Agreement.

C. NATIONAL CRIME INFORMATION CENTER. The National Crime
Information Center (NCIC) functions of the RECC may be contracted to the New Mexico
Dcpartment of Public Safety.

D. MULTIPLE STREET ADDRESS GUIDE. The RECC shall be responsible for

maintaining, updating and providing the necessary information to the telephone company as
needed {o maintain an accurate Street Address Guide for both the City and County.

7
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ARTICLE V
TERM OF AGREEMENT

A, TERM. This Agreement shall become effective on July 1, 2007 so long as the
Agreement has been previously approved and executed by the parties hereto and approved by the
Secretary of the Department of Finance and Administration. If this Agreement has not been
approved and executed by the parties hereto and approved by the Secretary of the Department of
Finance and Administration as of July 1, 2007, this Agreement shall become effective when
approved and executed by the parties hereto and approved by the Secretary of the New Mexico
Department of Finance and Administration. This Agreement shall have perpetual existence
unless terminated as hereinafter provided.

B. TERMINATION. This Agreecment may be terminated by either party upon delivery
of a written notice to the other party at least 180 days prior to the intended date of termination.
By such termination, neither party may nullify or avoid any cbligations required to have been
performed prior to termination.

C. LIABILITY. Neither party shall be responsible for liability incurred as a result of
the cther party's acts or omissions in connection with this Agreement. Any liability incurred in
connection with this Agreement is subject to the immunities and limitations of the New Mexico
Tort Claims Act, NMSA 1978, Sections 41-4-1 er seq. (1976), as amended, and the express
immunity granted pursuant to NMSA 1978, Section 63-9D-10 (1989)(as amended).

D. AMENDMENT. This Agreement shall not be altered, changed or amended except
by instrument in writing executed by the parties hereto, which shail not become effective until
approved by the Secretary of the Department of Finance and Administration.

E. APPROPRIATIONS. The terms of this Agreement are contingent upon sufficient
appropriations and authorization being made by the goveming bodies of the City and County for
the performance of this Agreement. If sufficient appropriations and authorizatioa are not made,
this Agreement shall terminate upon written notice being given by.one party to the other at least
180 days prior to the intended date of termination. Either party’s decision as to whether
sufficient appropriations are available shall be accepted by the other party and shall be final.

F. GOVERNING LAW. This Agreement shall be governed by, and construed in
accordance with, the Laws of the State of New Mexico.

G. STATUS OF AGREEMENT; JOINT POWERS AGREEMENTS ACT. The
parties acknowledge and agree that this Agreement constitutes an agreement as that term is used
in the New Mexico Joint Powers Apreements Act, NMSA 1978, Sections 11-1-1 through 11-1-7
(1961)(as amended) .

H. INSPECTION OF FINANCIAL DOCUMENTS. During the term of this
Agreement and for a period of three years thereafter the parties shall maintain accurate and
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complete records of all receipts and disbursements under this Agreement and, upon receipt of
reasonable written request, each shall make such records available to the other party and to the
public, including any federal, state or local authority during regular business hours.

I. DISTRIBUTION OF RESIDUAL PROPERTY. At the end of the term of this
Agreement, the parties hereto shall distribute and dispose of all property acquired in connection
with this Agreement. Such property shall be distributed to the party that acquired it or, if the
property was acquired by more than one party or purchased with funds provided by a third party,
the property shall be distributed to each party pro rata based on the proportion of each party's
total contribution to the RECC since the inception of the first Joint Powers Agreement in 2001.

J. CONFORMITY WITH JOINT POWERS AGREEMENTS ACT. The parties
intend that this Agreement conform in all respects with the Joint Powers Agreements Act, and
that this Agreement shall be construed and enforced in conformity with that Act. In case of any
inconsistency between this Agreement and the Joint Powers Agreements Act, the provisions of
that Act shall control and this Agreement shall be deemed amended.

K. ALTERNATIVE DISPUTE RESOLUTION. The parties agree that in the event
the terms and conditions of this Agreement are disputed, including but not limited to all financial
calculations, expenditures, bills and related matters, the parties will attempt to resolve the dispute
through mediation. Notwithstanding the foregoing, the decision of either party to terminate the
Agreement under Article V, Section B, or the decision of either party as to whether sufficient
appropriations are available and its effect on the other party under Article V, Section E, shall not
be subject to mediation.

IN WITNESS WHEREQF the parties have executed this Agreement as of the dates
documented below.

THE BOARD OF COUNTY COMMISSIONERS
OF SANTA FE COUNT

Valerie Espinoza, County Cl

Approved as 10 form:

4=

Stephen C. Ross, County Attormey
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THE GOVERNING BODY OF THE CITY OF SANTA FE

By: ”DO‘J;CX/ Ctgﬂ

David Coss, Mayor

ATTEST:

ol oscia. onJJ},;.O

ﬁvlandaY. V-igl, Ci&ﬁlerke;wrb Slajon

Approved as to form:

DAL
Fi , Cm{ffomey

Approved:

STATE OF NEW MEXICO
DEPARTMENT OF FINANCE AND ADMINISTRATION

By:

Date:
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SECOND AMENDED AND RESTATED JOINT POWERS AGREEMENT
CONCERNING THE OPERATION OF THE SANTA FE REGIONAL EMERGENCY
COMMUNICATIONS CENTER ("RECC") BETWEEN THE
GOVERNING BODY OF THE CITY OF SANTA FE, NEW MEXICO,

THE TOWN OF EDGEWOOD,

AND THE
BOARD OF COUNTY COMMISSIONERS
OF SANTA FE COUNTY, NEW MEXICO

THIS SECOND AMENDED AND RESTATED JOINT POWERS AGREEMENT
(hereinafter referred to as "the Agreement”) is entered into by and between the City of Santa Fe,
New Mexico (hereinafter referred to as "the City™), a municipal corporation organized and
existing under the Laws of the State of New Mexico, the Town of Edgewood, New Mexico, a
municipal corporation organized and existing under the Laws of the State of New Mexico
(hereinafter referred to as "the Town"), and the Board of County Commissioners of Santa Fe
County, New Mexico (hereinafter referred to as "the County"), a political subdivision of the
State of New Mexico.

PURPOSE

The purpose of this Second Amended and Restated Joint Powers Agreement is to include
the Town as a party to the Agreement, and to further define the terms and conditions under
which the parties will jointly operate, maintain and administer the Santa Fe Regional Emergency
Communications Center (hereinafter referred to as "the RECC"), to further define the roles and
responsibilities of the RECC to provide emergency telephone access for citizens of the City, the
Town and the County, obtain needed emergency services including fire, EMS and law
enforcement, and provide emergency communications within the City, the Town and the County.

RECITALS

WHEREAS, on or about November 5, 2001, the parties hereto entered into a Joint
Powers Agreement to Operate the RECC;

WHEREAS, the RECC was established and, since 2001, has provided enhanced 91!}
communications within the City and County with corresponding improvements to emergency
response, emergency medical care, fire, rescue and law enforcement services;

WHEREAS, on or about October 11, 2006, the Board of County Commissioners and the
Governing Body of the City of Santa Fe executed a Joint Resolution (County Resolution No.
2006-164 and City Resolution No. 2006-125), wherein the County agreed, in the event the
County's proposed Countywide Emergency Communications and Emergency Medical Gross
Receipts Tax was approved by the voters, to be "... solely responsible for the costs of the day to
day operation of the RECC ...", to become the fiscal agent for the RECC, and to employ RECC
employees as County employees;
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WHEREAS, the voters approved the Countywide Emergency Communications and
Emergency Medical Gross Receipts Tax during the general election of 2006 and proceeds from
that tax have been collected since July 1, 2007;

WHEREAS, the Town has recently created its own police force and desires to join with
the City and the County so that emergency communications with the Town's law enforcement
forces are provided by the RECC; and

WHEREAS, the parties desire to further amend and restate the 2001 agreement to
conform to the Joint Resolution, to correct the agreement to conform with amendments that have
been made to the Enhanced 911 Act, and to set forth herein their covenants and agreements
thereto.

NOW, THEREFORE, IT IS MUTUALLY AGREED BETWEEN THE PARTIES
THAT:

ARTICLE 1
ESTABLISHMENT OF THE REGIONAL EMERGENCY COMMUNICATIONS

CENTER ("RECC")

Pursuant to the New Mexico Enhanced 911 Act, NMSA 1978, Sections 63-9D-1 et. segq.
(1989) (as amended) (hereinafter referred to as "the Act"), the Joint Powers Agreements Act,
NMSA 1978, Sections 11-1-1 through 11-1-7 (1961)(as amended), and the general authority
possessed by City and County government, the RECC is established for the express purpose of
exercising the powers conferred upon local governing bodies by the Act. Pursuant to this
Agreement, the RECC shall continue to provide enhanced 911 emergency communications
within the City of Santa Fe, the Town of Edgewood and the County of Santa Fe, and act as the
vehicle through which the parties receive funding pursuant to the Act.

ARTICLE Il
BOARD OF DIRECTORS

A. THE RECC BOARD. The RECC shall be governed by a Board of Directors
consisting of members described in the next paragraph. The Board of Directors shall be known
as the "Santa Fe Regional Emergency Communications Center Board" (hereinafier referred to as
"the Board™).

B. BOARD MEMBERS AND TERMS:

1. The Board shall consist of the following persons:
a. The Police Chief of the City of Santa Fe;
b. The Fire Chief of the City of Santa Fe;

c. The City Manager of the City of Santa Fe;
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d. The Sheriff of the County of Santa Fe;

e. The Fire Chief of the County of Santa Fe;

f. The County Manager of the County of Santa Fe;

g. The Police Chief of the Town of Edgewood;
and

h. One member representing the community at-large appointed by
agreement of the City Manager of Santa Fe, Town Mayor and County Managet.

2. The term of office of members of the Board of Directors shall coincide with
that member's term of office or term of service with the respective party, except the member
representing the community at-large shall serve at the pleasure and upon consensus of the City of
Santa Fe Manager, Town Mayor and County Manager.

3. A person appointed on a temporary or indeterminate basis to one of the
positions specified in Article II(B)(1), subsections (a) through (f), shall serve as a member of the
Board of Directors until the appointment terminates.

C. DUTIES AND RESPONSIBILITIES.

1. The Board of Directors shall provide oversight and direction for the operations
of the RECC and shall regularly advise the governing bodies of the City, the Town, and County
concerning the operations of the RECC.

2. The Board of Directors shall interview candidates for the Director of the
RECC (hereinafter referred to as "the Director"), as provided in Article III of this Agreement and
only those candidates recommended by the Board shall be considered for hire. The County
Manager shall not have the authority to hire, fire or discipline the Director of the RECC without
the recommendation of the Board of Directors. The Director shall be a County employee but
shall report solely to the Board of Directors. The Board of Directors shall have general
supervisory authority over the Director and shall have the right to recommend any necessary
personnel decisions concerning the Director to the County Manager. The Board of Directors
shall describe in writing the duties and responsibilities of the Director, shall conduct an annual
performance review of the Director, and shall conduct other periodic reviews as needed.

3. The Board shall not have general supervisory authority or have authority to
make any personnel decisions concerning other employees of the RECC.

4, The Board of Directors shall conduct periodic meetings with the Director and
staff of the RECC to receive reports and provide guidance and direction.
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5. The Board of Directors shall periodically review revenue and expenses of the
RECC and shall propose to the County an annual operating budget for operation of the RECC
which shall be submitted for approval to the County prior to March 1* of each year.

6. The Board of Directors shall review and approve any proposed capital
expenditure for the RECC on an annual basis, which shall be submitted to the City, the Town
and the County prior to March 1 of each year as a supplement to the proposed annual operating
budget. Capital expenditures are assets over $5,000 each item including delivery, installation,
and other related costs of equipment, machinery, or vehicles with a life of longer than one year

7. The Board of Directors shall ensure that the proposed annual operating budget
of the RECC is adhered to and that the finances of the RECC are properly managed.

8. The Board of Directors shall approve standard operating procedures and
policies as developed by the Director for operation of the RECC. Standard operating procedures
shall not be valid unless first approved by the Board or, in the case of an emergency, adopted by
the Director and ratified by the Board at the next meeting of the Board.

9. The Board of Directors shall review and approve quarterly reports prepared by
the Director and shall submit copies of the approved report to the governing bodies of the City,
the Town and County.

10. The Board of Directors shall create and appoint, by resolution, such
committees as it deems necessary.

11. The Board of Directors shall adopt procedural rules of order for Board
meetings and meetings of any committees.

12. The Board shall, through the Director, comply with requests to inspect public
records pursuant to the Inspection of Public Records Act, NMSA 1978, Sections 14-2-1 ef seq.
(1974)(as amended).

13. The Board shall coordinate compliance with and take all requisite actions
pursuant to the Enhanced 911 Act, NMSA 1978, Sections 63-9D-1 ef seq. (1989)(as amended)

D. MEETINGS:
1. The Board of Directors shall, at least annually, adopt a resolution that specifies
what notice for a public meeting of the Board is reasonable pursuant to the New Mexico Open
Meetings Act, NMSA 1978, Sections 10-15-1 ef seq. (1974)(as amended).

2. The Board of Directors shall annually elect one member to act as the Chair of
the Board alternating yearly between a city and county representative and a fire and police
representative. The Chair shall be entitled to vote.

3. Each Board member shall have one vote; proxy voting shall not be permitted.
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4. A majority of the members of the Board of Directors shall constitute a quorum
and a majority vote of members present shall decide any issue except capital expenditures over
one hundred thousand dollars ($100,000) which shall requite an affirmative vote of ¥ of the full
Board.

5. Members of the Board may attend a meeting by means of a conference
telephone or other similar means of communications equipment when it is otherwise difficult or
impossible for the member to attend the meeting in person, provided that each member
participating by conference telephone can be identified when speaking, all participants are able
to hear each other at the same time and members of the public attending the meeting are able to
hear any member of the Board who speaks during the meeting.

6. The Board shall meet regularly but no less than quarterly, upon the call of the
Chair, or upon the call of a majority of the members of the Board of Directors.

7. The Board shall cause minutes of all meetings to be kept and shall provide
copies of said meeting minutes to the City, Town and County Clerks for retention as public
records.

E. LIMITATION. The Board shall not be involved in the day-to-day management of
the RECC except as outlined above and shall only have such duties and responsibilities as have
been expressly delegated by the City, Town and County pursuant to this Agreement, along with
such incidental powers as may be reasonably necessary to effectuate the purposes and intent of
this Agreement.

F. INDEPENDENT COUNSEL. The Board shall be represented at all times by
independent counsel, and not by the City Attorney, the Town's attomey, or the County Attorney.
The Board shall include the costs of such representation in its annual recommended budget.

ARTICLE IlI
ORGANIZATION OF THE RECC

A. THE DIRECTOR.

1. The Director shall be responsible for the day-to-day operation and
management of the RECC.

2. The Board of Directors shall recommend to the County employment of the
Director, who shall be an exempt employee of the County. The Director shall report solely to the
Board of Directors. The Board of Directors shall have supervisory authority over the Director
and shall have the sole right to recommend any necessary personnel decisions concerning the
Director to the County. The Board of Directors shall describe in writing the duties and
responsibilities of the Director, and shall conduct an annual performance review of the Director
and conduct other periodic reviews as needed.
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3. The duties of the Director shall include the following:
a. The Director shall plan, direct, operate and manage the RECC.

b. The Director shall have general supervisory authority over employees
assigned to the RECC.

c. The Director shall recommend to the County, consistent with the
County's personnel rules and any applicable collective bargaining agreement, the hiring, firing
and disciplining of all employees assigned to the RECC.

d. The Director shall assign, train, schedule and supervise employees
assigned to the RECC.

e. The Director shall serve as the liaison between the RECC and the City,
the Town, the County and agencies utilizing the RECC, concerning the operation, management
and funding of the RECC.

f. The Director shall report to the Board on matters related to operation,
management and funding of the RECC, including the annual operating budget and proposed
capital improvements associated with the operation of the RECC.

g. The Director shall prepare a recommended annual operating budget for
the RECC and shall present it to the Board for approval prior to submission to the County.

h. The Director may delegate and perform the preceding tasks, other tasks
assigned by the Board, and such other tasks and functions as may be reasonably necessary to
implement this Agreement.

B. RECC EMPLOYEES/TRANSITION TO COUNTY EMPLOYMENT.

1. Upon the effective date of this Agreement, RECC employees shall become
employees of the County, subject to the personnel rules and applicable collective bargaining
agreements of the County, and subject to the policies and standard operating procedures of the
RECC,

2. In order to facilitate the orderly transition to County employment, the parties
agree that RECC employees shall receive the employee’s hourly rate or salary immediately
preceding the trangition to County employment. After becoming County employees, employees
of the RECC shall receive the County's normal benefit package, including participation in the
Public Employees Retirement Association retirement plan, State of New Mexico health plans,
term life insurance plans, sick leave and vacation pursuant to the County's then-current personnel
rules and any applicable collective bargaining agreement, and other incidental benefits provided
by the County.

6
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3. Accrued annual leave and sick leave balances of RECC employees shall be
carried forward upon County employment. Funds held by the City as Fiscal Agent for the RECC
as security for the sick leave and vacation balances shall be transferred to the County. After the
employees become County employees, employees assigned to the RECC shall accrue annual
leave and sick leave as provided in the County's personnel rules, any applicable collective
bargaining agreement, and based on their total years of service for the RECC.

ARTICLE IV
FINANCIAL MATTERS

A. RESPONSIBILITIES OF THE FISCAL AGENT. Santa Fe County shall act as
the Fiscal Agent for the RECC and shall collect all revenues accruing to the RECC and shall
make all disbursements for the RECC. The County shall periodically cause financial reports to
be created pertaining to the operations of the RECC, and shall ensure an annual audit is
accomplished. So long as the County is Fiscal Agent of the RECC, it shall be strictly
accountable for all receipts and disbursements of the RECC, and shall maintain appropriate
records thereafter as prescribed by law.

B. FINANCIAL RESPONSIBILITIES OF CITY, TOWN AND COUNTY.

1. The County shall provide all funds needed for day-to-day operation of the
RECC.

2. The City and the County shall equally provide funds for needed capital
expenditures. The Town agrees to contribute 20% towards the needed capital expenditures that
do not exceed $100,000.00 (i.e., the maximum the Town will contribute on an annual basis for
capital expenditures is $20,000.00). The City, County and Town agree to review these terms
annually.

3. The Town agrees to pay $75,000.00 to the RECC for FY 09 and for each fiscal
year thereafter until the terms are changed. The City, County and Town agree to review these
terms annually.

4. The RECC shall be housed in space provided by the County.

5. All funds received by the parties to support operations of the RECC or to
support capital expenditures shall be provided to the County, including funds provided by the
State of New Mexico or the federal government, and any and all such other funding or grant
agencies, and disbursements from the Enhanced 911 Fund. Such funds shall become the
property of Santa Fe County but shall be expended by the County solely to support operation of
the RECC; no party shall be entitled to a credit, offset, deduction or other compensation for said
funds regardless of who solicited, applied for, sought or obtained said funding.

6. The County shall acquire public liability insurance in such amounts and with
coverage appropriate to the risks inherent in the RECC's operations, including specifically all
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risks for which immunity has been waived pursuant to the New Mexico Tort Claims Act, NMSA
1978, Sections 41-4-1 et seq. (1976)(as amended).

C. NATIONAL CRIME INFORMATION CENTER. The National Crime
Information Center (NCIC) functions of the RECC may be contracted to the New Mexico
Department of Public Safety.

D. MULTIPLE STREET ADDRESS GUIDE. The RECC shall be responsible for
maintaining, updating and providing the necessary information to the telephone company as
needed to maintain an accurate Street Address Guide for the City, the Town and the County.
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ARTICLE V
TERM OF AGREEMENT

A. TERM. This Agreement shall become effective on July 1, 2008, so long as the
Agreement has been previously approved and executed by the parties hereto and approved by the
Secretary of the Department of Finance and Administration. If this Agreement has not been
approved and executed by the parties hereto and approved by the Secretary of the Department of
Finance and Administration as of July 1, 2008, this Agreement shall become effective when
approved and executed by the parties hereto and approved by the Secretary of the New Mexico
Department of Finance and Administration. This Agreement shall have perpetual existence
unless terminated as hereinafter provided.

B. TERMINATION. This Agreement may be terminated by any party upon delivery of
a written notice to the other parties at least 180 days prior to the intended date of termination. By
such termination, no party may nullify or avoid any obligations required to have been performed
prior to termination,

C. LIABILITY. No party shall be responsible for liability incurred as a result of
another party’s acts or omissions in connection with this Agreement, Any liability incurred in
connection with this Agreement is subject to the immunities and limitations of the New Mexico
Tort Claims Act, NMSA 1978, Sections 41-4-1 et seq. (1976), as amended, and the express
immunity granted pursuant to NMSA 1978, Section 63-9D-10 (1989)(as amended).

D. AMENDMENT. This Agreement shall not be altered, changed or amended except
by instrument in writing executed by the parties hereto, which shall not become effective until
approved by the Secretary of the Department of Finance and Administration.

E. APPROPRIATIONS. The terms of this Agreement are contingent upon sufficient
appropriations and authorization being made by the governing bodies of the City, the Town and
the County for the performance of this Agreement. If sufficient appropriations and authorization
are not made, this Agreement shall terminate upon written notice being given by one party to the
others at least 180 days prior to the intended date of termination. Any party’s decision as to
whether sufficient appropriations are available shall be accepted by the other parties and shall be
final.

F. GOVERNING LAW. This Agreement shall be governed by, and construed in
accordance with, the Laws of the State of New Mexico.

G. STATUS OF AGREEMENT; JOINT POWERS AGREEMENTS ACT. The
parties acknowledge and agree that this Agreement constitutes an agreement as that term is used
in the New Mexico Joint Powers Agreements Act, NMSA 1978, Sections 11-1-1 through 11-1-7
(1961)(as amended) .

H. INSPECTION OF FINANCIAL DOCUMENTS. During the term of this
Agreement and for a period of three years thereafter the parties shall maintain accurate and
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complete records of all receipts and disbursements under this Agreement and, upon receipt of
reasonable written request, each shall make such records available to the other party and to the
public, including any federal, state or local authority during regular business hours.

I. DISTRIBUTION OF RESIDUAL PROPERTY. At the end of the term of this
Agreement, the parties hereto shall distribute and dispose of all property acquired in connection
with this Agreement. Such property shall be distributed to the party that acquired it or, if the
property was acquired by more than one party or purchased with funds provided by a third party,
the property shall be distributed to each party pro rata based on the proportion of each party's
total contribution to the RECC since the inception of the first Joint Powers Agreement in 2001.

J. CONFORMITY WITH JOINT POWERS AGREEMENTS ACT. The parties
intend that this Agreement conform in all respects with the Joint Powers Agreements Act, and
that this Agreement shall be construed and enforced in conformity with that Act. In case of any
inconsistency between this Agreement and the Joint Powers Agreements Act, the provisions of
that Act shall control and this Agreement shall be deemed amended.

K. ALTERNATIVE DISPUTE RESOLUTION. The parties agree that in the event
the terms and conditions of this Agreement are disputed, including but not limited to all financial
calculations, expenditures, bills and related matters, the parties will attempt to resolve the dispute
through mediation. Notwithstanding the foregoing, the decision of any party to terminate the
Agreement under Article V, Section B, or the decision of any party as to whether sufficient
appropriations are available and its effect on the other parties under Article V, Section E, shall
not be subject to mediation.

IN WITNESS WHEREOF the parties have executed this Agreement as of the dates
documented below.

THE BOARD OF COUNTY COMMISSIONERS
OF SANTA FE COUNT

By%&%

~5%ck Sullivan , Chair

ATTEST: 2

Valerie Espinoza, County Clerk 14,

Approved as to form:

Stefhen C. Ross, County Attorney

10
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THE GOVERNING BODY OF THE CITY OF SANTA FE

By: > cec CCS"?‘

David Coss, Mayor

ATTEST:

ﬁlanda Y. Vlgnglty chnrb s/28/0%

Approved as to form:

1
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THE TOWN OF EDGEWOOD

By:

yor

N1/

S o B

zstefani Muller, Town Clerk-Treasurer

12
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Approved:

STATE OF NEW MEXICO
DEPARTMENT OF FINANCE AND ADMINISTRATION

e
Date: 7 (é*{l/ s
/4

13
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Page 2 of 2

i
oy
Section 3. If voters approve the proposed gross receipts tax on the November 7, 2
2006 ballot, Santa Fe County shall staff the existing fire stations in Agua Fria, Tesuque -
and Rancho Viejo beginning in fiscal year 2008 and shall be the primary responder to -3
emergencies in the urban and urbanizing areas; !:q
)
Section 4. If voters approve the proposed gross receipts tax on the November 7, o
2006 ballot, Santa Fe County shall provide some tax proceeds to the recruitment and o
retention of volunteer firefighters; and T
e
Section 5. If voters approve the proposed gross receipts tax on the November 7, 2
2006 ballot, Santa Fe County shall continue to evaluate its staffing plans and operational E?'
programs to determine if additional resources can be devoted to urbanized areas for fire Ej
and emergency purposes and whether sufficient resources exist to staff the Agua Fria Fire I~
Station during the current fiscal year. —
[
\\.
APPROVED, ADOPTED AND PASSED this J/_day of October, =
2006. -
\\
e}
WYy . £
SSEMC BOARD OF COUNTY COMMISSIONERS =
fi?’? ramene e (0 1y -
ZO 0
'&2{-‘.’5
%04}

Valetie Espinoza

Santa Fe County Clerk : e mesoriom
ty COUNTY oF sanra e ) BCC RESOLUTIONS
'STATE OF NEW mEXICO } ss PAGES: 2
APPROVED AS TO FORM: I Hereby Certify That This Instru

: ND Day Of November

' _ A0

:g:d Was Duly Recorded as Instrument 4 e 3t 11:42
! The Records of Santa By ¢ 1457558

Stéphen Af”ep“; f%ﬂﬂmu v \ 0

Valerie Espinoza

Santa Fe County Attorney

Hand And Seal Of Office ‘

Clerk, santa Fe, NM |
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SAN:I‘A FE COUNTY
Resolution No. 2006- _l_(g__g

A RESOLUTION REGARDING SANTA FE COUNTY ASSUMING
THE CITY OF SANTA FE’S PORTION OF THE OPERATIONAL
COSTS OF THE REGIONAL EMERGENCY COMMUNICATIONS
CENTER AND PROVIDING FULL-TIME STAFF IN COUNTY FIRE
STATIONS LOCATED IN THE AGUA FRIA, TESUQUE AND
RANCHO VIEJO AREAS

WHEREAS, the November 7, 2006 ballot asks voters whether to impose a
Countywide Emergency Communications and Emergency Medical Services Gross
Receipts Tax at the rate of one-fourth of one percent of the gross receipts of a person
engaging in business in the County;

WHEREAS, if the tax is approved by voters, the revenue will be dedicated to
operation of an emergency communications center that has been determined by the Local
Government Division of the Department of Finance and Administration to be a
consolidated public safety answering point and operation of emergency medical services
provided by Santa Fe C(hty'

WHEREAS, if M lnrove the proposed tax, a significant portion of tax
revenue will be genem* the city limits of the City of Santa Fe, while a
significant Mﬁﬂ&w generated will be spent outside City limits;

AS, if* approve the proposed tax, the County of Santa Fe wishés to
ool seiganaibili¥es currently assumed by the City of Santa Fe relating to the

o ﬁnMencysemoes

BE IT RESOLVED BY THE SANTA FE BOARD OF

_Section 1. If voters approve the proposed gross receipts tax on the November 7,
2006 ballot, Santa Fe County shall assume the City of Santa Fe’s operational costs of the
Regional Emergency Communications Center (“RECC”), estimated at $2.3 million,
beginting July 1, 2007;

Section 2. If voters approve the proposed gross receipts
2006 ballot, Santa Fe County shall become the fiscal agent for '
of the RECC shall remain the same as it is under the terms of the, fémorandum of
Understanding bétween the City of Santa Fe and Santa Fe County; !

JHE

-~
».

T

[ JETYCORT 4T

AT

3008/20



2006~ /4|

[l

T

i

EXCERPT FROM THE MINUTES OF A REGULAR MEETING
OF THE BOARD OF COUNTY COMMISSIONERS

Ty

OF SANTA FE COUNTY, NEW MEXICO i

fiei

!}i[‘t}!

STATE OF NEW MEXICO ) iy
) ss. g

Uh

The Board of County Commissioners of Santa Fe County, New Mexico (the :1{“!;
"Board") met in regular session in full conformity with the laws gnd the rule§ a}nd ’“
regulations of the Board, at the County Administration Building (Commission ""2!
Chambers), Santa Fe, New Mexico, the regular meeting place of the Board, on the 12th =l

day of September, 2006, at the hour of s_ogu{, at which time there were present and
answering the roll call the following members:

Chairman t’_o_my_L k. o
[[ReN
Members aJuugau o

Campos

"~ Sollivan
Vigi L

\\\9‘\\'\?\“\“\“"‘\
S

CL b,
O_‘-\'" Ve --l?.é_\:?’."r,

e

Absent: /\/ o€

Also Present: Gera Id GQDDAI@L, Gouu'hj M&Aaﬁer

ﬁz_apﬁ_ﬁztieneg PFMD
Dicectoc

The following resolution was introduced:

COUNTY OF SANTA FE ) BCC RESOLUTIONS
STATE OF NEW MEXICO ) ss PAGES: 7

I Hereby Certify That This Instrument Was Filed for
Recard On The 14TH Day Of September, A.D., 2006 at 10:51
And Was Duly Recorded as Instrument # 1450649

0Of The Records Of Santa Fe County

Witness My Hand And Seal Of Office

Valerie Espinoza
1 Dep __@..Jléléﬁ%w- Caunty Clerk, Santa Fe, NM
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SANTA FE COUNTY, NEW MEXICO
COUNTYWIDE EMERGENCY COMMUNICATIONS
AND EMERGENCY MEDICAL SERVICES TAX
ELECTION PROCLAMATION

AND
ELECTION /290@-
RESOLUTIONNO. __ /%0
WHEREAS, as authorized by Section 7-20E-22 NMSA 1978, the Board of
County Commissioners (the "Board") of Santa Fe County, New Mexico (the "County"),
enacted Ordinance NoR%67 4t a public meeting of the Board held on September 12,
2006, providing for the imposition by the County of an excise tax at a rate of one-fourth
of one percent of the gross receipts of a person engaging in business in the County for the

privilege of engaging in business, to be referred to as the "Countywide Emergency
Communications and Emergency Medical Services Gross Receipts Tax"; and

WHEREAS, pursuant to Section 7-20E-22(E), Ordinance No?w_e‘gall not go
into effect until after an election has been held and a majority of the voters voting in the
election vote in favor of imposing the tax; and

WHEREAS, pursuant to Section 7-20E-22(E), the Board, as the governing body
of the County, shall adopt a resolution calling for an election within seventy-five (75)
days of the date the ordinance is adopted on the question of imposing the tax, which may
be submitted to the voters as a separate question at a general election or at a special
election called for that purpose by the Board; and

WHEREAS, no election has been held on the question of imposing any increment
of the the tax during the year immediately preceding the date established for the election,
as prohibited by Section 7-20E-22(E); and

WHEREAS, the Board has determined that it is in the best interest of the citizens
of the County that the question of imposing the Countywide Emergency Communications
and Emergency Medical Services Gross Receipts Tax shall be submitted to the registered
qualified electors of the County as a separate question at the general election to be held
on November 7, 2006; and

WHEREAS, if a majority of the ;oters voting on the question approve the
imposition of the tax, Ordinance Noz. ‘_‘ shall become effective on July 1, 2007, as
provided in the Ordinance and in accordance with the County Local Option Gross

Receipts Tax Act, Sections 7-20E-1, et seq., NMSA 1978, et seq.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF SANTA FE COUNTY, NEW MEXICO AS FOLLOWS:

Section 1. That the Countywide Emergency Communications and Emergency
Medical Services Tax Election question called for by the Countywide Emergency
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Communications and Emergency Medical Services Tax Election Resolution shall be
submitted to the registered qualified electors of Santa Fe County, New Mexico
coincident with the general election on Tuesday, November 7, 2006 (the "Election
Date").

Section 2. Pursuant to Sections § 1-11-1 through 1-11-3 NMSA 1978,
the County Clerk shall at least one time, not more than 12 days and not less than 7 days
prior to the Election Date, give notice of the Countywide Emergency Communications
and Emergency Medical Services Tax Election question by posting the Proclamation,
including addresses of polling places and list of precinct board members in English and
Spanish in a public building in the County and in at least one conspicuous place in each
precinct in the County, and pursuant to Section 1-1-15 NMSA 1978 shall continue to post
the Proclamation for at least 7 days prior to the Election Date. The Proclamation shall be
published in full, in substantially the following form with only such changes as are
approved by the Chairman of the Board and as provided by law, in English and Spanish:

SANTA FE COUNTY, NEW MEXICO

NOTICE OF COUNTY WIDE EMERGENCY COMMUNICATIONS AND
EMERGENCY MEDICAL SERVICES TAX ELECTION
TO BE HELD ON NOVEMBER 7, 2006

NOTICE IS HEREBY GIVEN that at the general election (the "Election") to be
held in Santa Fe County, New Mexico (the "County") on Tuesday, the 7" day of
November, 2005, there will be presented for vote to the qualified registered electors of
the County the following question;

COUNTYWIDE EMERGENCY COMMUNICATIONS
AND EMERGENCY MEDICAL SERVICES TAX QUESTION

Shall there be imposed a Countywide Emergency Communications and
Emergency Medical Services Gross Receipts Tax at a rate of one-fourth of one percent of
the gross receipts of a person engaging in business in the County for the privilege of
engaging in business, the revenue of which will be dedicated to both of the following
purposes: (a) Operation of an emergency communication center that has been
determined by the Local Government Division of the Department of Finance and
Administration to be a consolidated public safety answering point; and (b) Operation  of
emergency medical services provided by Santa Fe County?

The polls, except the absentee precinct, for the Election will be open between the
hours of 7:00 a.m. and 7:00 p.m. on November 7, 2006. The polls shall be located within
the County as follows:

[To be provided by the Santa Fe County Clerk]
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No ballot on the Countywide Emergency Communications and Emergency
Medical Services Tax election shall be received unless, on the date of the election, the
person offering to vote is a registered, qualified elector of the County. The registration
books of Santa Fe County shall be closed by the County Clerk at 5:00 p.m. on October
10, 2006, except as otherwise provided by law. Any person otherwise eligible to vote as
a qualified elector and not currently registered may register prior to such time at the
Office of the County Clerk, Santa Fe, New Mexico, or at the office of any duly appointed
deputy registration officer.

All registered, qualified electors in Santa Fe County, New Mexico, shall be
entitled to vote; absentee voting shall be permitted as authorized by the Absentee Voter
Act, Section 1-6-1, et seq., NMSA 1978, as amended and supplemented. Applications
for absentee ballots may be obtained from the Office of the County Clerk, Santa Fe, New
Mexico, but at 5:00 p.m. on November 6, 2006, the County Clerk is required by statute to
destroy unused absentee ballots, so that completed applications must be returned to the
County Clerk prior to such time. At any time prior to 5:00 p.m. on Monday, November
6, 2006, any person whose absentee ballot application has been accepted and who was
mailed an absentee ballot but who has not received the absentee ballot may execute, in
the office of the County Clerk of Santa Fe County, a swom affidavit stating that he did
not receive or vote his absentee ballot, Upon receipt of the swom affidavit, the County
Clerk shall issue the voter a replacement absentee ballot.

IN TESTIMONY WHEREQF, the Board of County Commissioners of Santa Fe
County, New Mexico, being the governing body of the Couzté', has caused this notice to
be published as required by law and dated this _/2 __day of s 2006.

BOARD OF COUNTY COMMISSIONERS
SANTA FE COUNTY, NEW MEXICO

Tl 7

ATTEST:

(SEAL)

e

4
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Section 3. The Countywide Emergency Communications and Emergency
Medical Services Tax question set forth in Section 1 of this Election Proclamation and
Resolution shall be submitted separately to all qualified registered county electors on a
single ballot and shall be so arranged so that a separate tally can be maintained of the
votes cast for the question and against the question. Automatic voting machines shall be
used except for absentee and emergency voting which shall be by paper ballot.

Section 4. The voting machines to be used shall carry ballot labels
printed in English and Spanish, of such size as will fit the machines. The complete bond
question to be submitted, in English and Spanish, shall be placed near the place of voting
in plain view of the voters so that the complete question may be examined before they
vote. The ballot labels shall be in substantially the following form:

COUNTYWIDE EMERGENCY COMMUNICATIONS AND EMERGENCY
MEDICAL SERVICES TAX QUESTION

FOR ]

Shall there be imposed a Countywide Emergency

COUNTYWIDE Communications and Emergency Medical Services Gross
EMERGENCY Receipts Tax at a rate of one-fourth of one percent of the gross
m;%gﬁggs receipts of a person engaging in business in the County fqr the
MEDICAL SERVICES privilege of engaging in business, the revenue of which will be

TAX dedicated to both of the following purposes: (a)  Operation
of an emergency communication center that has been

AGAINST <«mmmm determined by the Local Government Division of the
Department of Finance and Administration to be a consolidated

COUNTYWIDE public safety answering point; and (b) Operation of emergency

EMERGENCY medical services provided by Santa Fe County?

COMMUNICATIONS

AND EMERGENCY

MEDICAL SERVICES

TAX

Section 5. The Chairman of the Board and County Clerk of Santa Fe
County, New Mexico, be, and they hereby are, authorized and directed to take all action
necessary or appropriate to effectuate the provisions of this Resolution and the
Countywide Emergency Communications and Emergency Medical Services Tax Election
Resolution.

Section 6. The County Clerk is authorized and directed to take any and all
steps necessary for the proper conduct of the election, including giving timely notice of
the election by proclamation by publication and posting thereof and compliance with the
Federal Voting Rights Act.
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Section 7. All actions heretofore taken by the Board, the Chairman of the
Board and the County Clerk not inconsistent with the provisions of this Resolution and
the Countywide Emergency Communications and Emergency Medical Services Tax
Election Resolution are ratified, approved and confirmed.

PASSED, ADOPTED AND APPROVED this 12th day of September, 2006.

BOARD OF COUNTY COMMISSIONERS
SANTA FE COUNTY, NEW MEXICO

ATTEST:

(SEAL)

County Clerk
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Member then moved the adoption of the foregoing Resolution.
Member [V seconded such motion. The motion to adopt the Resolution

was thereupon put to a vote, the Resolution was passed and adopted on the following

vote:
Those Voting Aye: ZL_‘zog,;f‘Qy .
A’Klu’ -
CarepesS
Sutlivanl
Vigr L
J

Those Voting Nay: /\/DA[ =

Those Absent: A/DA/ £

L (__) members of the Board having voted in favor of said motion,
the presiding officer declared said motion carried and said Resolution adopted. The
County Clerk was directed to enter the foregoing proceedings and Resolutions upon the
records of the minutes of the Board.

After consideration of other business not related to the bond election, the meeting
was, upon motion duly made, seconded, and passed, duly adjourned.

BOARD OF COUNTY COMMISSIONERS
SANTA FE COUNTY, NEW MEXICO

o s

(SEAL) é%mnﬁaﬁ
ATTEST:

st

County Clerk

SADOX\CLIENT\80130\ 15\80025726.DQC
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