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MEMORANDUM
TO: Chairman and Members of the City of Santa Fe Finance Committee
FROM: Oscar S. Rodriguez, Finance Director M

DATE: August 26, 2015

SUBJECT:  Capital Projects Appropriations FY 2015-16

This memo provides an explanation of the new procedure for securing annual appropriations for
the city’s many capital projects.

Attached for your consideration is a budget adjustment request (BAR) for a net new
appropriation of $52.5 million going to 283 capital projects that the Governing Body has
previously approved. By state statue (NMSA 6-6-11), the Governing Body must explicitly
appropriate funds for all expenditures for any given year, with the appropriation expiring at the
end of the year (June 30). The practice until now has been to take prior Council approval as
authorization to continue spending past the end of the year and subsequently, as part of the
exercise for preparing the city’s 1% quarter report to the state, bring forward a BAR that ratifies
the expenditure.

Beginning this year, staff will begin following the more conventional approach of seeking the
necessary appropriation before carrying the projects forward from the previous fiscal year. The
established best practice in municipal budgeting is to do this as a capital budget that is adopted
before the start of the fiscal year. The Finance Committee set the date of November 10 for the
Governing Body to approve the capital budget. Although the date will come more than four
months after the start of the fiscal year and well after the construction season, it was felt that the
organization this much time to adapt to the new way of doing business. The first draft of this
budget will be presented in early-October according to the timetable approved by the Finance
Committee.

To keep the city’s capital projects program moving forward in the interim, we will continue the
practice of requesting the necessary appropriation through a BAR except that it will be presented
before—not after— most of the spending has taken place. The attached table provides the detail
for the appropriations being sought. It gives the business unit number and name of each of the
projects that staff recommends roll forward from last year along with the respective
appropriation needed for the remainder of the year.



You will note that a significant amount ($2.8 million) has already been spent on some of the
projects. In some cases, most what will be used this fiscal year has already been expended. In
some cases, these amounts exceed the $50,000 limit allowed by the city code. All of this was
necessary to avoid stopping the projects and losing time during the limited construction season.

To be sure, all of the projects in this BAR were approved previously by the Governing Body
either or both as construction contracts and appropriated budgets no later than last fiscal year.
The BAR simply allows them to continue in a more transparent and orderly fashion. This new
practice also aligns this important facet of city business with a number of other important
management best practices staff is attempting to institute, including formal monthly close-out,
more efficient year-end close-out, performance management, and strategic capital improvement
planning.

The BAR sets out a total spending appropriation of $61.3 million for the remainder of the fiscal
year, including $2.4 million that can be appropriated administratively according to the city code.
It also includes $8.8 million in revenue to be received from the NM Department of
Transportation. $13.4 million of the expenditure requested is already loaded into purchase
orders (See Column labeled Balance of PO) and will be expended in the next few months.

Staff recommends approval of the BAR, as it will mark the last time that capital projects will be
budgeted and reported to the Governing Body in this manner.



City of Santa Fe, New Mexico

BUDGET ADJUSTMENT REQUEST (BAR)

DEPARTMENT / DIVISION / SECTION / UNIT NAME DATE
FINANCE 08/27/2015
<--(Finance Dept Use Only)-->
ITEM DESCRIPTION BU / LINE ITEM | SUBLEDGER /| DR/ INCREASE DECREASE
SUBSIDIARY | (CR)
Reappropriate Prior Year CIP
projects:
Total Expenditure Increases 61,241,992
Total Revenue Increases (8,769,739)
JUSTIFICATION: (use additional page if needed)
--Attach supporting documentation/memo TOTAL | § 52,472,253 | $ -

Please see attached spreadsheet

This budget adjustment appropriates funding of projects that the governing body has previously approved. The

detailed entries needed are listed on the attachment. Detailed justification contained in the cover memo.

Cal Probasco 8/27/15

CITY COUNCIL APPROVAL
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Approval
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