10-w



- ACTION SHEET
_PUBLIC UTILITES COMMITTEE MEETING OF 12/2/15

ISSUE NO. 14

Request for approval of Amendment No. 1 to the PSA with Santa Fe Watershed
Association to provide education and outreach for the Santa Fe Municipal Watershed in
the Spring of 2016 for the amount of $49,931.45 exclusive of NMGRT. (Alan Hook)

Finance Committee — 11/30/15
Public Utilities Committee — 12/2/15
City Council — 12/9/15

PUBLIC UTILITES COMMITTEE ACTION: Approved to forward to 12/9/15 City
Council.

SPECIAL CONDITIONS OR AMENDMENTS:

STAFF FOLLOW UP:
VOTE: FOR AGAINST ABSTAIN
COUNCILOR RIVERA, CHAIR X
COUNCILOR MAESTAS X
COUNCILOR BUSHEE X
COUNCILOR DIMAS Excused
COUNCILOR IVES X




ACTION SHEET
ITEM FROM FINANCE COMMITTEE MEETING OF 11/30/15
FOR CITY COUNCIL MEETING OF 12/09/15

ISSUE:

8. Request for Approval of Sole Source Procurement and Amendment No. 1 to
Professional Services Agreement — Support and Education and Outreach
Activities for the Santa Fe Municipal Watershed Program through June 30, 2016;
Santa Fe Watershed Association. (Alan Hook)

FINANCE COMMITTEE ACTION:

Approved as Consent item.

FUNDING SOURCE: 52359.510300

SPECIAL CONDITIONS OR AMENDMENTS

STAFF FOLLOW-UP:

VOTE FOR AGAINST | ABSTAIN

COUNCILOR TRUJILLO

COUNCILOR RIVERA

COUNCILOR LINDELL

COUNCILOR MAESTAS

XKoo X | X

CHAIRPERSON DOMINGUEZ

4-13-15




City off Santa Fe, New Mexico

Date: November 10, 2015
To: Finance Committec & Public ttilities Committee

Via: Nick Schiavo, Public Ulilities Dept. & Waler Division Director(ﬂbjil
Rick Carpenter, Water Resources & Conservation Manager

From: Alan G. Hook, Water Resources Coordinator Assistant A -G 4.

Subject: Request for approval of the justification for Amendment #1 to the sole source
professional services agreement with the Santa Fe Watershed Association, in the
amount of $49,931.45 not including applicablc gross receipts tax, to support the
education and outreach activities for the Santa F¢ Municipal Watershed Program

through June 30, 2016.

Background

An integral part of the Santa Fe Municipal Watershed Program is community education and
outreach, To foster community support for ongoing forest and watershed management activities,
which protect our valuable municipal reservoirs from catastrophic wildfire, past community
outreach & education has focused on raising awareness about the City of Santa Fe’s (City) water
supply system, the local hydrologic cycle, forest and riparian ecology, wildfire protection,
principles of watershed restoration, natural and cultural history, and the impacts of drought and
climate change on our water resources. Furthermore, with the finalization of the cost-share
agreement with United States Forest Service (USFS) and the City, including the thinning of the
Pecos Wilderness Area of the municipal watershed, the need for community understanding and
acceptance of the on-going forest thinning work to protect the City’s watcr supply has never
been more important.

The Santa Fe Watershed Association (SFWA) has served as the City’s contractor, leading a
number of education and outreach activities. Some of the key educational programs necessary for
the spring of 2016 are:
o “My Water, My Watershed” public school programs (up to 21 additional in-class
plus outdoor, field classes in the spring for Santa Fe Public Schools 5" and 6
grade students);
o Two additional middle & high school environmental monitoring field courses
(teaching students about their environment and water resources issues through
hands-on science);
It is urgent for these educational programs to keep continuity throughout the academic year and
into the spring of 2015. Otherwise, future opportunitics with the Santa Fe Public Schools could

be lost,
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In order to continue the valuable outreach work, which engages diverse groups within the
community and imparls important messages about persistent water/natural resource issues facing
the City’s water utility, the following activities will continue through June 2015 with this
contract amendment:

¢ Public watershed hikes for City residents and visitors (5 tours in the spring and
early summer, including one van tour);

e Community meetings with business groups, neighborhoed associations, non-
profits and community organizers to inform the general public of activities
occurring in the Santa Fe Municipal Watershed (3 community meetings this
spring);

s (Climate Master’s Program, modeled after NM Environment Department’s
program, to successl{ully educate up to 25 participants in a 30 hour program on
climate change related to water resources, forest ecology, and possible future
impacts on the City of Santa Fe’s water resources.

In addition to the continuation of the education & outreach activities mentioned above, the
SFWA will provide a supplemental report to the annual report, that is due by Dee. 31, 2015,
citing results of the “My Water, My Watershed” classroom and field visits, including the pre and
post-tests; number of students involved in the “My Water, My Watershed” program, results of
the middie/high school environmental monitoring, including the amount of students; amount of
participants in the municipal watershed tours; number of participants in the Climate Masters®
program; number of successfiul community programs; number of visits to the kid-friendly video
post on YouTube; and number of schools/classrooms through the spring of 2016 that have
viewed the kid-friendly video. This reporting is crucial in understanding the successes obtained
through education & outreach supporting the Santa Fe Municipal Watershed Program.

The attached justification memo, signed by the Purchasing Department Director, includes the
justification memo and budget from the SFWA supporting ail of the previously mentioned
education and outreach activities as part of amendment #1 to the existing sole source agreement,
with a contract extension through June 30, 2016,

Unique Qualifications
The SFWA’s long history of fostering collaborative solutions and advocating science-based

policies focused on the Santa Fe River Watershed leaves them uniquely qualified to continue
education and outreach work for the municipal watcrshed project. There is no other organization
in Santa Fe that has the same focus and expericnce within the Santa Fe Municipal Watershed,
nor is there another organization that has the same expertise in outdoor-experiential teaching,
aligned with NM science standards and benchmarks, to teach Santa Fe’s public school students
about critical water and natural resource issues in the municipal watershed, as substantiated by
the attached letters of support. Furthermore, SFW A has worked diligently to create relationships
with teachers, school administrators, and the Santa Fe Public Schools transportation department.
It would be impossible for any other individual or organization to implement a school year
program in the fall of 2014. Please, see the attachcd memo from SFWA for details.

In the SEFWA’s role as an advocate and major stakeholder for the entire Santa Fe River
Watershed, SFW A has a fong history of advocacy and valuable cxpert service work on a number
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of high-profile initiatives including: leading development of the Watershed Resource Action
Strategy (WRAS) in 2002, forming and leading the Technical Advisory Group (TAG) in support
of the 2001 USFS Environmental Impact Statement (EIS) and Record of Decision (ROD) for the
2002 Santa Fe Municipal Watershed Thinning Project, developing and managing the Adapt-the-
River Program, staffing the Santa Fe River Children’s Fishing Derby, and supporting passage of

the City’s Living River ordinance.

Duc Diligence
For the oripinal sole source contract I researched The Nature Conservancy’s on-line Rio Grande

Water Fund map, which lists education and outreach programs in New Mexico. Given my
research of the various watershed education and outreach programs and associated indjviduals or
organizations within New Mexico, there is no other organization, especially locally, that is as
uniquely qualified as the SFWA to continue implementing the educational activities under the
Santa Fe Municipal Watershed Plan through the spring and early summer of 2016. Again, it
would be impossible for any other individual or organization to implement an outdoor school
program, aligned with NM science standards and benchmarks, by the early part of spring 2016.

Recommended Action
Approve amendment #1 to the sole source professional services agreement with the Santa Fe

Watershed Association to support the education and outreach activities for the Santa Fe
Municipal Watershed Program through June 2016 in the amount of $49,931.45, not including
applicable gross receipts tax. Funding is available within budget item 5235%.510300.

Attachments:
The approved and signed Memo Justification for Amendment #1 to the Sole Source Professional

Services Agreement with the Santa Fe Watershed Association.

2015 City of Sania Fe Sole Source Request and Determination Form for Amendment #1 to the
Professional Services Agreement with SFWA.,

SFWA Memo to the City of Santa Fe for Amendment #] - contract extension, with additional
education & outreach activities, through June 2016 for the existing agreement with the SFWA.
SFWA Budget to the City of Santa Fe for Amendment #1 - contract extension, with additional
education & outreach activities, through Junc 2016 for the existing agreement with the SEFWA,

CC: Mayz Martinez, Public Utilities Financial Administrator.
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CITY OF SANTA FE OTHER METHOD PROCUREMENT CHECKLIST

Contractor Name: _Santa Fe Watershed Association

Procurement Title: Santa Fe Municipal Watershed Education & Outreach

Other Methods: State Price Agreement [_| Cooperative | Sole Source X Exempt 1 | Other |}

Department Requesting/Staff Member_Alan G. Hook

Procurement Requirements:
A procurement file shall be maintained for ofl controcts, regordless of the method of procurement. The procurement fife

.shall contain the basis on which the award is made, all submitted bids, all evaluation materials, score sheets, quotations

and ofl ather documentation related to or prepared in confunction with evaluation, negotiation, and the awerd process.
The precurement shall contain a written determination from the Regquesting Department, signed by the purchasing
officer, setting forth the reasaning for the controct award decision before submitting to the Committees. .

REQUIRED DOCUMENTS FOR APPROVAL BY PURCHASING*
YES N/A
Approved Procurement Checklist {by Purchasing)
Departments Recommendation of Award Memo addressed to Finance
State Price Agreement
Cooperative Agreement ;
Sole Source Request and Determination Form ‘
- Contractor’s Sole Source justification letter and budget
Purchasing Officers approval of sole source justification
BAR
FiR
Contract, Agreement or Amendment
Current Business Registration and CRS numbers on contract or agreement
Summary of Contracts and Agreements form

Certificate of Insurance . ) . .
Other: “I¥lzauG @»x&wa& Crantonll Crpum &Wwwﬁ\
B

I e YO0 O

Alan G..Hook, Water Resources Coordinator Assistant

me and Title

Department Re:?jmtecb .

'ijgfjérf'ﬁi'eﬁt Rep §%gna¥f;i*e attesting that all information included

Ungnls %(‘?\SC\MC\M&W Bar

Purchasmg Offlée\r attestt ng that all %formét\@n is Feviewed

REQU[RED DOCUMENTS FOR OTHER‘METHOD_ FILE*
YES

State Prije Agreement

Cooperative Agreement

Sole source Retjuest and Determination Form
Contractor’s Sole Source ju5t1f|catton letter and budget
Purchasi ng Officers: 3 pprovai of 50le source just!flcat!on
Coples 4 f all Sole Source submittals

> 3¢ x[:]{:]
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X ] Other: Amendment #1 to SEWA cantract

AWARD*

YES NSA

X ] Fully executed Memo to Committees from the Department with recommendation of award
71 [J other

CONTRACT*

YES N/A

X []  Copy of Executed Contract {pending-original attached)

X ] Copy of all documentation presented to the Committees {Memo is pending final signature}
X Finalized Council Committee Minutes

M (] Other:

Include all other substantive documents and records of communication that pertain to the procurement and any
rasulting contract,

Create a separate file folder which may contain any documents with trade secrets or other competitively
sensitive, confidential or proprietary information.

AlanG. Hook, Water Resources Coordinator Asgistant
Depagtment Rep Printed Napne and Title

DiFartment RepSignature

attesting that all information included



SOLE SOURCE REQUEST AND DETERMINATION FORM

This form must be forwarded to the Purchasing Officer for the City of Santa Fe
Purchasing Office for processing,

Date: | Octobch 2015

Prepared By: Alan G. Hook T;ﬂe Water Resources Coordmator
LR s P T PR ASSlstant

Yendor N'lmc Santa Fe Watershed Assomahou

Address:| 141300043, Sana b MM gTs0s
Description of Good/Service to be Procured;
st Cots 9592045 | Tomot Gomnee| Y0136

1. Explain why this is the only available source that can be meet the needs of your
depariment.

i The Santa Fe Watershed Association’s (SFWA) long history of fostering collaborative solutions

. and advocating science-based policies focused on the Santa Fe River Watershed leaves them

i uniquely qualified to continue education and outreach work for the Santa Fe Municipal

! Watershed Program. There is no other organization in Santa Fe that has the same focus and

| experience within the Santa Fe municipal watershed, nor is there another organization that has

© the same expertise in outdoor-cxperiential teaching, aligned with NM science standards and

. benchmarks, to teach Santa Fe’s public school students about critical water and natural resource
: issues in the municipal watershed, as substantiated by the attached memo of support.

. Furthermore, SFWA has worked diligently to create relationships with teachers, school

| administrators, and the transportation department within Santa Fe Public Schools. 1t would be |
! impossible for any other individual or organization to implement a schoo! program by the spring
- 0f 2016, in the middle of the academic year. Please, see the attached memo and budget from ‘
i SFWA for detailed activities through June 30, 2016.




2. ‘Explain why this vendor is the only available source from which to obtain this
product of service,

X The company lias affirmed (memo from vendor is attached) that there is no
other source for this item. Our search for possible vendors proved unsuccessful;
or

Other reason, please explain in full. Attach additional sheets, if necessary,

3. Explaln why the price is considered fair and reasonable.

The quoted pnce for Amendment #1 to the Professmnal Serv1ees of the Santa Fe Watershed

. Association is in line with the present FY 2015-16 agreement and will include additional “My

¢ Water My Watershed™ classes, middle & high school environmental monitoring field classes,

{ watershed hikes, the Climate Masters’ Program, plus a supplemental education & outreach report -
to the previous annual report summanzmg the successes of the scope of services deliverables.

““vendor for the taxpayers. What {if any) is the total cost savings from the original
quote? (Attach additional sheets, if necessary.)

© As the Santa Fe Municipal Watctshed Program Manager, | have researched the various

- watershed education and outreach programs and associated individuals or organizations within |
- New Mexico, but there is no other organizatiorn, especially locally, that is as uniquely qualified as °
i the Santa Fe Watershed Association to continue implementing education and outreach activities -
: under the present sole source agreement in support of the Santa Fe Municipal Watershed Plan.

! Again, it.would be impossible for any other individual or organization to implement an outdoor

| educational program, aligned with NM science standards and benchmarks, by the spring of 2016.

Approvals:

Based on the above facts, the Purchasing Officc has made the determination that the
justification for the Sole Source precurement is in accordance with Section 13-1-126,
NMSA 1978 and will be posted for a 30-day period prior to award.

. & ! 0A / T
{Robdi Rodarte " "Date

Purchasing Officer




Pursuant to Section 13-1-126, NMSA 1978, the 30-day posting period of the Notice of Intent
to Award this Sole Source request was met and no obligation fo the award to the above
referenced contractor were received. This Sole Source determination will be valid for a
period of one (1) year from the date of the award.

M’ ,}‘1}15/

gdﬁert Redartd T Date
u

rchasing Director
City of Santa Fe

Required Attachments:

*Letter from Coufractor, if applicable
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To: Alan Hook, Water Resources Coordinator Assistant, City of Santa Fe Water Division.

From: Andy Otto, Executive Director, Santa Fe Watershed Association, and Eileen Everett,
Education Director, Santa Fe Watershed Association {SFWA}.

Re: Spring 2016 Amendment #1 - Contract Extension of the existing agreement with SFWA.

Please see the attached Excel spreadsheet that outlines the number of programs and costs
associated with our request for a contract extension to accomplish the following two items:

1) Extend our current contract deadline from December 31, 2015 to june 30, 2016,
2} Add in additional programs to keep the program going for an additional amount of
$49,931.45.

1) My Water, My Watershed - Field Program.

Multiple classroom vislts with a corresponding fleld trip is a more effective means of
educating youth than a single classroom visit and is more costly, Contractor shall
conduct an experiential, hands-on, science-based education program to twenty one
classrooms, This program provides a classroom session introducing watersheds and
methods used to evaluate the health of an environment. This is followed by an all-day
fleld visit to the watershed to investigate, explore and collect data. The program
culminates in a classroom session to evaluate and interpret their data along with
exploring ideas for water conservation. All activities are correlated to state education
science standards and benchmarks. Additional activities and evaluations are made
available for teachers prior to and/or following the final ciassroom visits.

Deliverable: Two dlassroom programs and one field visit for a total of 21 school classes, -
serving approx. 525 students in spring 2016, The Contractor shall coordinate with the
teachers and public school transportation system to provide huses for the field portion of
the program. Costs included cover the cost of the huses for transportation and a restroom
facility in the watershed.

The Contractor shall coordinate all planned classroom field trips with City personnel In
compliance with the City's Watershed Access Policy and as advised by City staff to
accommodate this program, The Water Division Director or the City Manager may
revoke previously granted watershed accass, should watershed conditions change.
Should any of the required deliverables be cancelled due to revocation of any previously
granted watershed access authorization, the Contractor shall be compensated for the
hours expended for that Deliverable up to the time of cancellation.

2} Middle &/or High Schoot Monitoring — Environmental Monitoring Program
Monitoring is an effective strategy to engage middle and high school students in
watershed management. These students visit the upper watershed in the fall and spring

to collect. data on water quality, vegetation, and wildlife indicators-Students-analyze the—————

data and present the information on the watershed website. All activities are correlated




to state science education standards and benchmarks. Additional activities and
evaluations are made avaitable for teachers prior to and/or following these classroom
visits.

Deliverable: The Contractor shall develop and implement an educational program for
two classes serving approx. 50 students, to study water quality and forest health. The
program includes one classroom visit and one field visit per class to the upper watershed to
coliect data. :

The Contractor shall coordinate all planned monitoring program activities with Clty
personnel in compliance with the City’s Watershed Access Palicy and as advised by City
staff to accommodate this program. The Water Division Director or the City Manager
may revoke previously granted watershed access, should watershed conditions change,
Should any of the required deliverables be cancelled due to revocation of any previously
granted watershed access authorization, the Contractor shall be compensated for the
hours expended for that Deliverable up to the time of cancellation.

3} Public Hikes and Van Trips — Municipal Watershed Tours
The best way to get people interested in the Santa Fe River watershed is to have them
experience it directly. These municipal watershed tours will be offered from April
through June. Four of the five watershed tours will be five mile hiking tours; one of the
watershed tours will be a driving tour for accessibility to those who otherwise could not
complete the hiking tours. All public hiking tours will be approximately five hours round
trip due to walking; the driving tour will he two and a half hours round trip. Each tour
will provide an overview of the watershed’s natural history, fire ecology, vegetation and
water management, as follows:
s Natural history: local flora and fauna, and human impacts upon them
¢ Fire ecology: fire history and fire regimes of forest types within the watershed
¢ Vegetation management: the need for forest thinning and prescribed burning,
education concerning prescribed fire smoke, and management strategies in the
Pecos Wilderness Area versus lower vegetation zones of the Santa Fe municipal
watershed.
s  Water management: reseryolrs, Santa Re River habitat & riparian health, and
mechanisms for preserving water quality.
o Cultural history: water use and management over the last 400 years in and
around Santa Fe,

Deliverable: Five guided tours of the municipal watershed, which include four hiking
tours and one driving tour. The Contractor shall publicize the watershed tours {with the
intent to recruit participants from underrepresented areas of the city), organize speakers,
register and fili-out the necessary city access forms, and {ead each outing.

A handout with basic information on each subject will be available for all participants.
The handout will be developed in collaboration with all partners, with the USFS
providing information on fire ecology and vegetation management, and the City

proviging information about water management and wildland-urban-interface fire.
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The Contractor shall coordinate all planned public watershed hikes, including van tours,
with City personnel in compliance with the City’s Watershed Access Policy and as
advised by City staff to accommodate these watershed activities. The Water Division
Director or the City Manager may revoke previously granted watershed access, should
watershed conditions change. Should any of the required deliverables be cancelled due
to revocation of any previously granted watershed access authorization, the Contractor
shall be compensated for the hours expended for that Deliverable up to the time of
cancelfation. The Contractor shall not charge a fee or request a donation of any
municipal watershed tour participant.

4} New Mexico Climate Masters’ Program

Because of the impacts of drought and warmer temperatures on forests and the City's
water supply, the municipal watershed project presents a great opportunity to engage
the public in a dialogue about climate change. According to Mayor Javier Gonzales, “We
must also confront the threats of climate change and make this a place that is able to
adapt and remain resilient as drought and extreme weather hecome more common. We
must make a commitment to safeguard our fragile environment for our children and the
future generations in Santa Fe. We are creating a Climate Action Task Force, which will
bring together key partners and help prioritize city resources to promote energy
efficiency, renewable energy generatidn, public transportation, food security and
healthy forests in our watershed.”

To help promote education of the impacts of climate change, and focus outreach efforts
toward community leaders, activists, and residents pursuing continuing education, the
Santa Fe Watershed Association offers an adult learning program modeled after the
Master Gardeners program, calied New Mexico Climate Masters’ Program. This program
emphasizes the need for mitigation strategies, careful natural resource planning,
proactive forest management, and water conservation in the Santa Fe River Watershed,
to address potential impacts of climate change. These issues are emphasized through 10
weeks of classes and participants have the opportunity to experience the management
of the Santa Fe Municipal Watershed on a field trip that incorporates the connections
between water, forest, fire, and climate,

Deliverable: The Contractor shall implement a New Mexico Climate Masters’ Program
modeled after the New Mexico Environment Department’s successful program, Up to 25
participants will go through a 30 hour program {10 classroom sessions at two and a half
hours each session, along with a 5 hour field trip) covering topics from transportation, '
energy efficiency, consumption and waste, and water resources and forest ecology with
specific attention to impacts of climate change to Santa Fe’s surface water resources
and the implications for future planning and use. The participants will take a field trip
into the municipal watershed, coordinated by the SFWA education staff, to learn about
ongoing efforts to protect the City’s water supply from catastrophic wildfire and about
the City's water utility’s infrastructure, diverse water supply portfolio, and long range
management strategies to ensure safe, reliable water supply.

‘The Contractor shall coordinate the planned NM Climate Masters Program field trip with
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City personnel in compliance with the City's Watershed Access Policy and as advised by
City staff to accommodate these watershed activities. The Water Division Director or the
City Manager may revoke previously granted watershed access, should watershed
conditions change. Should any of the required deliverables be cancelled due to
revocation of any previously granted watershed access autharization, the Contractor
shall be compensated for the hours expended for that Deliveraliie up to the time of
cancellation.

In addition to the classroom experience, participants are expected to complete 30 hours
of community carbon reduction and water conservation outreach service as part of their
individual or group projects. The Contractor shail approve of and support the student-
designed projects. ‘

5] Community Meeting Presentations . ;
Another excellent way of teaching the value of healthy forests and the protection of
Santa Fe's surface water supply is through public presentations with community groups,

Deliverable: The Contractor will organize and present three talks, concerning the Santa
Fe Municipal Watershed Management Program, per year in public venues to
organizations such as: Association of Realtors, Rotary Club, Kiwanis Club, League of
Women Voters, Elks Club, Old Santa Fe Assoclation, Santa Fe Realty Association, Santa
Fe Homehuilders Assaciation, the Unitarian Church Congregation (presented as a public
meeting, open to everyone), Journey Santa Fe, and other community groups as deerned
appropriate by Contractor and the City’s Water Division.

6) supplemental Report

An educational & outreach Supplemental Report to the Final Report citing resuits of the
My Water, My Watershed classroom and field visits, including the pre and post-tests;
number of students involved in the My Water, My Watershed program; results of the
middle/high school environmental monitoring, incduding the amount of students;
amount of participants in the municipal watershed tours; number of participants in the
Climate Masters’ program; number of successful community programs; number of visits
to kid-friendly video post on YouTube; and humber of schools/classrooms through the
spring of 2016 that have viewed the kid-friendly video.

Deliverable; Contractor will deliver at least two printed coples of the educational &
outreach Supplemental Report and one electronic version to the City of Santa Fe Water
Division. '
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CITY OF SANTAFE
AMENDMENT No. 1 TO
PROFESSIONAL SERVICES AGREEMENT
ITEM #14-0898

AMENDMENT No. 1 (the ”Amendment”) to the CITY OF SANTA FE
PROFESSIONAL SERVICES AGREEMENT, dated September 10, 2014 (the
"Agreement"}, between the City of Santa Fe (the "City") and Santa Fe Watershed
Association (the "Contractor"). The date of this Amendment shall be the date when itis
executed by the City and the Contractor, whichever ocours last,

| RECITALS

A Under the terms of the Cify of Santa Fe Agreement #14-0898, Contractor
has agreed to provide professional services for the City of Santa Fe.

B. Pursuant ‘to Article 18 of the Agreement, and for good and valuable
consideration, the receipt and sufficiency of which are acknowledged hy the parties, the
City and the Contractor agree as follows:

1. SCOPE OF SERVICES:

Article 1 of the Agreement is amended so the language included in Exhibit "B”
attached hereto and incorporated herein is included in the Agreement.

2. COMPENSATION.

Atticle 3, paragraph A of the Agreement is amended to increase the amount of
compensation by a total of forty nine thousand nine hundred thirty one dollars and
45/100's ($49,0931.45), plus applicable gross receipts tax as described in Exhibit “C*

- attached hereto, so that Article 3, paragraph A reads in its entirety as follows:

A The City shall pay to the Contractor in full payment for services

16



rendered, a sum not to excesed oche hundred ninety five thousand seven hundred fifty four
and 88/100's ($195,754.98), plus applicable gross receipts taxes.
3. TERM,

Article 5 of the Agreement is amended to extend the term of the

Agreement, so that Article 5 reads in its entirety as follows:

This Agreement shali terminate on June 30, 2016, unless terminated

pursuant to Paragraph 6, infra.

4. AGREEMENT IN FULL FORCE.

Except as specifically provided in this Amendment, the Agreement remains and

shall remain in full force and effect, in accordance with its terms.
(N WITNESS WHEREQF, the parties have executed this Amendment No.1 to the

City of Santa Fe Professional Services Agreement as of the dates set forth below.

CITY OF SANTA FE: CONTRACTOR;:
Santa Fe Watershed Assoc.

JAVIER GONZALES, MAYOR NAME & TITLE
DATE: DATE:
ATTEST:

YOLANDA Y. VIGIL, CITY CLERK

17



APPROVED AS TO FORM:

D 1)1/ s

KELLEY'A. BRENNAN, CITY ATTORNEY

APPROVED:

OSCAR RODRIGUEZ,
FINANGE DIRECTOR

52369.510300 .
Business Unit/Ling
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Exhibit B

Scope of Work

1) My Water, My Watershed - Field Program.

Multiple classroom visits with a corresponding field trip is a more effective means of
aducating youth than a single classroom visit and is more costly. Contractor shall
conduct an experiential, hands-on, science-based education program to twenty one
classrooms, This program provides a classroom session intreducing watersheds and
methods used to evaluate the health of an environment. This is followed by an all-day
field visit to the watershed to investigate, explore and collect data. The program
culminates in a classroom session to evaluate and interpret their data along with
exploring ideas for water conservation. All activities are correlated to state education
science_standards and benchmarks, Additional activities and evaluations are made
available for teachers prior to and/or following the final classroom visits.

Deliverable: Two classroom programs and one field visit for a total of 21 school classes,
serving approx. 525 students in spring 2016, The Contractor shali coordinate with the
teachers and public school transportation system to provide buses for the field portion of
the program. Costs included cover the cost of the buses for transportation and a restroom
facitity in the watershed,

The Contractor shail coordinate all planned ciassraom field trips with City personnel in
compliance with the City’s Watershed Access Policy and as advised by City staff to
accommodate this program. The Water Division Director or the City Manager may
revoke previcusly granted watershed access, should watershed conditions change.
Should any of the reguired deliverables be cancelled due to revocation of any previously
granted watershed access suthorization, the Contractor shall be compensated for the
hours expended for that Deliverable up to the time of cancellation.

2) Middle &/or High School Monitaring — Enviranmental Manitoring Program
Monitoring is an effective strategy to engage middie and high school students in
watershed management. These students visit the upper watershed in the fall and spring
to coflect data on water quality, vegetation, and wildlife indicators. Students analyze the
data and present the information on the watershed website, All activities are correlated
to state science education standards and benchmarks. Additional activities and
evaluations are made available for teachers prior to and/or following these classroom

visits.
Deliverahle: The Contractor shall develop and implement an educational program for

two classes serving approx. 50 students, to study water quality and forest health. The
program includes one classroom visit and one field visit per class to the upper watershed to

collect data.
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The Contractor shall coordinate all planned monitoring program activities with City
personnelin compliance with the City's Watershed Access Policy and as advised hy City
staff to accommodate this program. The Water Division Director or the City Manager
may revoke previously granted watershed access, should watershed conditions change.
Should any of the required deliverables be cancelled due to revocation of any previously
granted watershed access authorization, the Contractor shall be compensated for the
heours expended for that Deliverable up to the time of cancellation.

3} Public Hikes and Van Trips - Municipal Watershed Tours
The hest way to get people interested in the Santa Fe River watershed is to have them
experience it directly, These municipal watershed tours will be offered frem April
through June. Four of the five watershed tours will be five miie hiking tours; one of the
watershed tours will be a driving tour for accessibility to those who otherwise could not
complete the hiking tours, All public hiking tours will be approximately five hours round
trip due to walking; the driving tour will be two and a half hours round trip, Each tour
witl provide an overview of the watershed’s natural history, fire ecology, vegetation and
water management, as follows:
¢ Natural history: local flora and fauna, and human impacts upon them
s Fire ecology: fire history and fire regimes of forest types within the watershed
e Vegetation management: the need for forest thinning and prescribed burning,
education concerning prescribed fire smoke, and management strategies in the
Pecos Wilderness Area versus lower vegetation zones of the Santa Fe municipal
watershed.
* \Water manragement: reservoirs, Santa Re River habitat & riparian health, and
mechanisms for preserving water guality,
o Cultural history: water use and management over the last 400 years in and
around Santa Fe,

Deliverable: Five guided tours of the municipal watershed, which include four hiking
teurs and one driving tour. The Contractor shall publicize the watershed tours (with the
intent to recruit participants from underrgpresented areas of the city), organize speakers,
register and fill-out the necessary city access forms, and lead each outing.

A handout with basic information on each subject will be available for all participants.
The handout will be developed in collaboration with all partners, with the USFS
providing information on fire ecology and vegetation management, and the City
providing information about water management and wiidland-urban-interface fire.
The Contractor shall coordinate ali planned public watershed hikes, including van tours,
with City personnel in compliance with the City's Watershed Access Policy and as
advised by City staff to accommodate these watershed activities. The Water Division
Director or the City Manager may revoke previously granted watershed access, should
watershed conditions change. Should any of the required deliverables be cancelled due
to revocation of any previously granted watershed access authorization, the Contractor
shall be compensated for the hours expended for that Deliverable up to the time of
cancellation. The Contractor shail not charge a fee or reguest a donation of any
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municipal watershed tour participant.

4) New Mexico Climate Masters’ Program

Because of the impacts of drought and warmer temperatures on forests and the City's
water supply, the municipal watershed project presents a great opportunity to engage
the publicin a dialogue abeut climate change. According to Mayor Javier Gonzales, “We
must also confrent the threats of climate change and make this a place that is able to
adapt and remain resilient as drought and extreme weather become more common. We
must make a commitment to safeguard our fragile environment for our children and the
future generations in Santa Fe. We are creating a Climate Action Task Force, which will
bring together key partners and help prioritize city resources to promote energy
efficiency, renewable energy generation, pubiic transportation, food security and
healthy forests in our watershed.”

To help promote education of the impacts of climate change, and focus outreach efforts
toward community leaders, activists, and residents pursuing continuing education, the
Santa Fe Watershed Association offers an adult fearning program modeled after the
Master Gardeners program, called New Mexico Climate Masters’ Program, This program
emphasizes the need for mitigation strategies, careful natural resource planning,
proactive forest management, and water conservation in the Santa Fe River Watershed,
to address potential impacts of climate change. These issues are emphasized through 10
weeks of classes and participants have the opportunity to experience the management
of the Santa Fe Municipal Watershed on a field trip that incorperates the connections
bhetween water, forest, fire, and climate.

Deliverable: The Contractor shall implement a New Mexico Climate Masters’ Program
modeled after the New Mexico Environment Department’s successful program, Up to 25
participants will go through a 30 hour program (10 classroom sessions at two and a half
hours each session, along with a 5 hour field trip) covering topics from transportaticn,
energy efficiency, consumption and waste, and water resources and forest ecology with
specific attention to impacts of climate change to Santa Fe's surface water resources
and the implications for future nlanning and use. The participants will take a field trip
into the municipal watershed, coordinated by the SFWA education staff, to learn about
ongoing efforts to protect the City’s water supply from catastrophic wildfire and about
the City's water utility’s infrastructure, diverse water supply portfolio, and long range
management strategies tc ensure safe, reliable water supply.

The Contractor shall coordinate the planned NM Climate Masters Program field trip with
City personnel in compliance with the City’s Watershed Access Policy and as advised by
City staff to accommodate these watershed activities. The Water Division Director or the
City Manager may revoke previously granted watershed access, should watershed
conditions change. Should any of the required defiverables be cancelled due to
revocation of any previously granted watershed access authorization, the Contractor
shall be compensated for the hours expended for that Deliverable up to the time of

cancellation. _
In addition to the classroom experience, participants are expected to compliete 30 hours
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of community carbon reduction and water conservation outreach service as part of thelr
individual or group projects, The Contractor shall approve of and support the student-
designed projects.

5} Community Meeting Presentations
Another excelient way of teaching the value of healthy forests and the protection of
Santa Fe's surface water supply is through public presentations with community groups.

Deliverahle: The Contractor will organize and present three taiks, concerning the Santa
Fe Municipal Watershed Management Program, per year in public venues to
organizations such as: Association of Realtors, Rotary Club, Kiwanis Club, League of
Women Voters, Eiks Club, Olid Santa Fe Assoclation, Santa Fe Realty Association, Santa
Fe Homebuilders Association, the Unitarian Church Congregation {presented as a public
meeting, open to everyone), Journey Santa Fe, and other community grouns as deemed
appropriate by Contractor and the City's Water Division.

&) Supplemental Report

An educational & outreach Supplemental Report to the Final Report citing results of the
My Water, My Watershed classroont and field visits, Including the pre and post-tests;
number of students involved in the My Water, My Watershed program; results of the
middle/high school environmental monitoring, including the amount of students;
amount of participants in the municipal watershed tours; number of participants in the
Climate Masters’ program; nunber of successful community programs; number of visits
to kid-friendly video post on YouTube; and number of schoals/classrooms through the
spring of 2016 that have viewed the kid-friendly videc.

Deliverable: Contractor will deliver at least two printed copies of the educational &
outreach Supplemental Report and one electronic version to the City of Santa Fe Water

Division.
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City of Santa Fe
Summary of Contracts, Agreements, & Amendments

Section to be completed by department for each contract or contract amendment

1 FOR: ORIGINAL CONTRACT or CONTRACT AMENDMENT W

2 Name of Contractor Santa Fe Watershed Association

3 Complete information requested & Plus GRT

" inclusive of GRT

Original Contract Amount: $145 82353
Termination Date: December 31, 2015
v Approved by Council Date: Pending

or by City Manager Date:

Contract is for: Education and outreach

Amendment # 1 to the QOriginal Contracté 140898
Increase/(Decrease) Amount $ 49931.45
Extend Termination Date to: June 30, 2018

iV Approved by Council Date: Pending

" or by City Manager Date:

Amendment is for:  Increase scope, comp and term

4 History of Contract & Amendments: (opficn: attach spreadsheet if multiple amendments) w Plus GRT

" Inclusive of GRT

Amount § 145,823.53 of original Contract# pending Termination Date: 12/31/2015
Reason:  education & outreach

Amount$ 49,031.45 amendment # 1 Termination Date: 12/31/2016
Reason: increase comp, scope and term

Amount § amendment # Termination Date:
Reason:

Amount $ amendment # Termination Date:
Reason:

Total of Originai Contract plus all amendments:  $ 195,755

1of2
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City of Santa Fe

Summary of Contracts, Agreements, & Amendments

5 Procurement Method of Original Contract: {compiete one of the lines)
RFP# Date:
RFQ 7 Date:
Sole Scurce v Date: Cctober 9, 2045
Other
6 Procurement History: Sole Source
example: {First year of 4 year contract)
7 Funding Source: water BU/Line ltem: 52359.5103
8 Any out-of-the ordinary or unusual issues or concerns:
none
{Memo may be atiached to explain detait.)
9 Staff Contact who completed this form:
Phone #
10 Certificate of Insurance attached. {if original Contract)
[Submit to City Attorney for review/signature |
Forward to Finance Director for review/signature
Return to originating Department for Committee(s) review or {forward te City Manager for review
and approval (depending on dollar tevel).
To be recorded by City Clerk:
Contract #
Date of contract Executed (i.e., signed by all parties):
Note: If further information needs to be included, attach a separate memo.
Comments:
o
20f2
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ISSUE NO. 11

Request for approval of a sole source Professional Services Agreement with
Santa Fe Water Association in supporl of education and outreach for the Santa
Fe Municipal Watershed Management Program for $145,823.53 exclusive of
NMGRT. {Alan Hook)

Finance Committee — 9/2/14
Public Utilities Committee — $/3/14
City Council - 9/10/14

PUBLIC UTILITES COMMITTEE ACTION : Approved to forward to the 9/10/14
City Council meeting,.

SPECIAL CONDITIONS OR AMENDMENTS:

'STAFF FOLLOW UP:
VOTE: FOR AGAINST ABSTAIN
COUNCILOR RIVERA, CHAIR
COUNCILOR MAESTAS X
COUNCILOR BUSHEE Absent
COUNCILOR DIMAS X
COUNCILOR 1VES X
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ACTION SHEET
CITY COUNCIL COMMITTEE MEETING OF 09/10/14
ITEM FROM FINANCE COMMITTEE MEETING OF 05/02/14

ISSUE:

16. Request for Approval of Sole Source Procurement and Professional Services
Agreement -~ Education and Outreach for Santa Fe Watershed Management
Program; Santa Fe Watershed Association. (Alan Hook)

FEINANCE COMMITTEE ACTION: APPROVED AS CONSENTITEM

Requested approval of sole source procurement and professional services agreement
for Education and Outreach for Santa Fe Watershed Management Program with Santa
Fe Watershed Assaociation in the amount not to exceed $145,823.53 pius gross receipts
tax. Budget is available in water fund.

FUNDING SOURCE: 52359.572960

SPECIAL CONDITIONS OR AMENDMENTS

STAFF FOLLOW-UP:

VOTE ] _FOR AGAINST | ABSTAIN
COUNCILOR TRUJILLO )
COUNCILOR RIVERA . i

COUNCILOR LINDELL
Excused

COUNCILOR MAESTAS

CHAIRPERSON DOMINGUEZ

3-17-14
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f@z‘iﬁy off Samta Ife, New lleskico

DATE; August 21, 2014
TO: Financa Committee

FROM:  Robert Rodarte, Officf®
Purchasing Division

VIA: Teresita Garcia, Assistant Finance Diracto@
Finance Department

SUBJECT: Service Agreement for support of education and outreach
program
Vendor: Santa Fe Watershed Association
Procurement Method: Sole Source

The Purchasing Division is requesting the procurement of professional services to
Santa Fe Watershed Association in the amount $145,823.53, in support of education
and outreach for the Santa Fe Municipal Watershed Management Program.

Funding for this procurement is available in account number 52359.572960 (Water —
CIP Project -~ WIP Design) in the amount of $285,420.00.

As stated in the City of Santa Fe Purchasing Manual, Section 16.0 Sole Source
Requirements: Sole Source items over $50,000.00 requires Clty Council approval and
are required to be posted to the City Purchasing Web Site for a period of thirty days.
The sole source was posted to the webslte on August 10, 2014 and the deadline is
September 10, 2014, Purchasing Division has not received any additional submittals.

ACTION REQUESTED:

it is requested that this procurement award to Santa Fe Watershed Association, in the
amount of $145,823.53, be approved and submitted to the City Council for
cohsideration.

X

S

.
58001, PG - g5
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City of Samta Fe, Newy Mesxico

Date:  August 18,2014

To: Finance Commiiltee
FPubiic Uiilities Commitiec

Via: Nick Schiavo, Public Utitity Dept. & Water Division Direa.:turf‘{ﬂ
from:  Alan G. Hook, Water Resowrces Coordinator A e G H .

Reyuest for aﬁproval of sole source professional services agreernent with the Sania Fe
Watershed Association in support of education and outreach for the Santa Fa

Municipal Watershed Management Program.

Subject:

Buackgrownd

An integral part of the Santa Fe Municipal Watershed Management Pregram is community
education and outreach. To foster cominunity support for ongoing [orest and watershed
mapagement activities, which protect our valuable municipal surface water supply from
catastrophic wildfire, past community engagemeni has facused on raising awareness about the
local hydrolegic eycle, the City of Sanla Fe's (City) water supply system, foresl and iiviian
ecology, wildfi- r:otection. principles of watershed restoration, natural and el al higtany, and
the impacts af drought and climate change on owr water resources. Furthermory, as tle Linited
States Forest Service's (USFS)Y Environmental Assessment {EA) for the proposed thinning of the
wildemess portion of the municipal watershed will soon be finalized and the release of the
Record of Decision (ROD) is pending, the need for community undersianding and acceptance the
on-going forest thinning work to protect the City’s waler supply has never been more important.

The Santa Fe Walershed Association has served as the City’s contractor leading a number of
education and outreacl: aclivities including:

“My Water, Wy Watershed” public schoo! programs (up to 45 in-class plus
outdoor, field classes per year for all of Santa Fe public school distriet’s
elementary students);

o Middle & high school envirommental monitoring (teaching students about their
enviranment and water resources issues through hands-on scicnee);

Public watershed tours for City residents (5 hikes per yeay, including two van

=]

towrs);
o Community meetings with business groups, neiphborhood associations, noi-

profils and commumity organizers to inform the general ptblic of activities
accuiring in the Santa Fe Municipal Watershed {6 community meelings per year);
City water utility brochures (2 per year, addressing iopics such as watershed
restoration, drought, and smolke from prescribed burning) ;

e Bi-annual newsletter;
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Sole Source Justification
Purchasing Department
July 22, 2014

Page 2 of 3
e Watershed program website design and development;
Watershed video/DVD production (27 mmin. documentary on the Cily’s water
systern and wildfire threat to the municipal watershed); and

Climate Master's Program, modeled after NM Environment Department’s
program, successfilly educating up to 25 participants in a 30 hour program on
climate change related to waier resources and forest scology and possible futue

impacts on the City of Santa Fe’s water resources.

5]

In order to continue this valuable education and outreach work which engapes diverse groups
within the community and imparts important messages about persistent water/natural resource:
issues facing the City’s water utllity and the USFS, City staff requests to establish a new contract
with the Santa Fe Watershed Association (SFWA) through December 31, 2015. In their role as
an advocate and major stakeholder for the entire S8ania Fe River Watershed, SEWA has a Jong
history of advocacy and valuable expeit service worl on a number of high-profile initiatives
ineluding: leading development of the Watershed Resource Action Strategy (WRAS) in 2002,
forming and leading the Technical Advisory Group (TAG) in support of the USFS
Environmental Impact Statement (E18) for the 2002 Santa Fe Municipal Watershed Thinning
Project, developing the managing the Adapt-the-River Program, staffing the Santa Fe River
Children’s Fishing Derby, and supporting passage cf the City’s Living River ordinance.

The attached propused scope of work for SFWA’s new contract includes all of the previously
nientioned education and outreach activities, with the exception of the video/DVD production
which was a one-time effort. However, the new scope of work includes: 1} a Kid-friendly Santa
Fe River Watershed video for educational purposes and 2) an Annual Report citing results of the
46" srade classtoom and field visits, the middle/high school monitoting, amount of
participants in the watershed tours, number of participants in the climate master’s program,
number of successful community programs, website updates, and the subject matter of the utility
billing inserts & newsletters. Also, the public watershed tours will increase from 5 per year to 10

per yvear and still include two van tours.

Unigue (ualilications
The SFWA's long history of fostering coliaborative solutions and advocating science-based

policies focused on the Santa Fe River Watershed leaves them uniquely qualified to continue
education and outreach worl for the municipal watershed project. There 15 no other organization
in Santa Fe that has the same focus and experience within the Santa Fe Municipal Watershed,
nor is there another organization that has the same expertise in outdoor-experiential teaching,
aligned with NM science standards and benclunarks, to teach Santa Fe’s public school students
about critical water and natural rescurce issues in the municipal watershed, as substantiated by
the atlached letters of support. Furthermore, SFWA has worked diligently to create relationships
with teachers, school administrators, and the Sania Fe Public Scliools transporiation departiment.
It would be impossible for any other individual or orgamzation to implemend a school year
program in the fall of 2014, Please, see the attached memo from SFWA for details. Alse, with
ongoing construction at McClure Reservoir this year, SFWA is in ongoing conversations with
two partners to obtain permission o use two alternate sites alang the Santa Fe River. This would
allow lexibility of the Ady Water, My Walershed programs during times of construction or

Himited access to the municipal watershed,
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Sote Source Juslification
Purchasing Department
July 22, 2014

Page 3 of 3

Bue Diligence
The following link is ta The Nature Congervaney’s on-line Rio Grande Water Fund map, listing

education and aulreach programs in New Mexico.
himdincnaps.arcejs, com/appe/Edivindex. iml2anpid=839¢530d 734747 { Shoce S5 FGERR d27 |
researched the various watershed education and cutreach programs and asseciated individuls or
organizations within New Mexico, buf there is no other organization, espegially locally, that is as
uniquely qualified as the SFWA to continue implementing education and outreach activities
under the Santa Fe Municipal Watershed Management Plan. Again, it would be impossible for
any other individual or organization to implement an cutdoor school vear program, aligned with

NM science standards and benchmarks, by the fall of 2014,

[ have .

Altached is the Justification Memo with the supporting documents for a sole source professional
services agreement with the Santa Fe Walershed Association and signed by the Purchasing
Department Director. The bid was posted on the City of Santa Fe’s Bid/RFPs website on August

10, 2014 and is listed to close on September 10, 2014,

Recommended Action
Approve a sole source professional services agreament with the Santa Fe Watershed Asseciation

i the amount of $145,823.53 not including applicable gross receipts tax.
Funds are zvailable for this agreement under fund 52359.572960.

CC: Rick Carpenter, Watey Resowrces & Conservation Manager
Maya Martinez, Public Utilities Financial Administrator

Attnehment: Signed justification memo for sole sowrce professional services agreemeni with
Santa Fe Watershed Association in support of education & outreach for the Santa Fe Municipal

Watershed Management Program,

32



CITY OF SANTA FE OTHER METHOD PROCUREMENT CHECKLIST

Contractor Name: Santa Fe Watershed Association

Procurement Title: Santa Fe Municipal Watershed Education & Qutreach

Other Methods: State Price Agreement [_] Cooperative [ | Sole Source X Exempt [ | Other [ |

Department Requesting/Staff Member _Alan G, Hook

Procurement Requirements:

A procurement file shall be maintoined for alf contracts, regardiess of the method of procurement. The procurement file
shall contain the basis on which the award is made, aif submitted bids, all evaluation materials, score sheets, quotations
and all other documentation related to or prepared in conjunction with evaluation, negotiation, and the award process.
The procurement shall contain a written determination from the Requesting Department, signed by the purchasing
officer, setting forth the reasaning for the controct award decision befare submitting to the Committees. .

REQUIRED DOCUMENTS FOR APPROVAL BY PURCHASING*
N/A
Approved Procurement Checklist (by Purchasing}
Departments Recommendation of Award Memo addressed to Finance
State Price Agreement
Cooperative Agreement
Sole Source Request and Determination Form
- Contractor’s Sole Source justification tetter and budget
Purchasing Qfficers approval of sole source justification
BAR
FIR
Contract, Agreement or Amendment
Current Business Registration and CRS numbers on contract or agreement
Summary of Contracts and Agreements form
Certificate of insurance
Other:

DxxxxDDx xx[’:”jxxﬁ
UOOOO= =000000d

Alan G. Hook, Water Resources Coordinator Assistant
Department Rep Printed Name and Title

2 L
\dltna: ’
Department Rep \Sr%grzature attesting that all information included

Purchasing Officer attesting that all information is reviewed

REQUIRED DOCUMENTS FOR OTHER METHOD FILE*
YES
D State Price Agreement

Cooperative Agreement

Sole source Request and Determination Form
Contractor’s Soie Source justification letter and budget
Purchasing Officers approva! of sole source justification

Copies of ali Sole Source submittals

0000 < &

><><>-c>-c|:]
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X ] Other: Amendment #1 to SFWA contract

AWARD*

YES N/A

X ] Fully executed Memo to Committees from the Department with recommendation of award
) [ Other:

CONTRACT?

YES N/A

X (] Copy of Fxecuted Contract {pending-original attached)

X [ Copy of all documentation presented to the Cemmittees (Memo is pending final signature)
X (] Finalized Council Committee Minutes

] ] Other:

Include alt other substantive documents and records of communication that pertain to the procurement and any
resulting contract.

Create a separate file folder which may contain any documents with trade secrets or other competitively
sensitive, confidential or proprietary information.

Alan G. Hook, Water Resources Coordinator Assistant

Department Rep P/nted Zznd Title

De 'artment Rep |gnd1ure attesting that all information included
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CITY OF SANTA FE

PROFESSIONAL SERVICES AGREEMENT

THIS AGREEMENT is made and entered into by and between the City of Sania
Fe (the “City") and Santa Fe Watershed Assaciation (the "Contractor”). The date of this
Agreement shall be the date when it is executed by the City and the Contractor,

whichever occurs last.

SCOPE OF SERVICES:

A. in support of the City of Santa Fe's Municipal Watershed Management Program,
the Contractor shali provide watershed educational outreach, including: forest and
riparian ecclogy, natural and cultural history, and water issues to the general public and
toc Santa Fe youth. The goals of the cuireach to the Santa Fe community are to create
greater awareness and a sense of ownership toward the municipal watershed and the
entire Santa Fe River watershed as a whole, plus an appreciation for pressing water
resource issues such as drought and climate change and fostering community support

for the ongoing forest and watershed management activities, which protect the City of

Sania Fe's drinking water suppiy.

Contractor will abtain City approval for alt information made available to the public
under this contract, including brochures, publicaticns, ulility killing inseris, newsletters,
on-line content, video, articles, and press releases. Contractor shail foliow Watershed

Access Policy Guidelines for all entry to the closed Santa Fe Municipal Watershed.

B. Specific Scope of Work shall include:
1) My Water, My Watershed - Field Program

Multiple classroom visits with a corresponding field trip is & more effective means
of educating youth than a single classroom visit and is more costly. Contractor
shall conduct an experiential, hands-on, science-based educaticn pregram to
forty six classrooms. This program provides a classroom session introducing
watersheds and methods used to svaluate the health of an snvironment. This is
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foilowed by an all-day field visif to the watershed fo investigate, explore and
collect data. The program culminates in a classroom session to evaluate and
intarpret their data along with exploring ideas for water conservation. All activities
are correlated to state educaticn science standards and benchmarks. Additional
activities and evaluations are made available for teachers prior to and/or

following the final classroom visits.

Deliverable: Two classroom programs and one field visit for a total of 46 school
classes, serving approx. 1150 students over the confract period. The Contractor
shall coordinate with the teachers and public school fransportation system to
provide buses for the field portion of the program. Costs included cover the cost of
the buses for transportation and a restroom facility in the watershed. Also, costs
Included cover the Contractor securing alternative sites for the program outside the
municipai watershed while municipal reservoir construction activities are occurring.
The Contractor shall coordinate all planned classroom field trips with City
personnel in compliance with the City's Watershed Access Policy and as advised
by City staff to accommodate this program. The Water Division director or the
City Manager may revoke previously granted watershed access, should
watershed conditions change. Should any of the required Deiiverables be
cancelled due to revocation of any previously granted watershed access
autharization, the Contractor shall be compensated for the hours expended for

that Deliverable up to the time of canceilation.
2) Middle &/or High School Monitoring - Monitoring Program

Monitoring is an effective strategy to engage middle and high schooi students in
watershed management. These students visit the upper watershed in the fall and
spring 1o collect data on water guality, vegeiation, and wildlife indicators.
Students analyze the data and present the information on the watershed
website. All activities are correfated to state science education standards and
benchmarks. Additional activities and evaiuations are made avaitabie for
teachers prior to and/or following these classroom visits.

Deliverable: The Contractor shall develop and impiement an educational
program for six classes serving approx. 150 students, to study water quality and
forest health. The program Includes one classroom visit and one field visit per
class to the upper watershed to collect data.

The Contractor shall coordinate all planned monitoring program activities with
City personnei in compliance with the City's Watershed Access Policy and as
advised by City staff to accommodate this program. The Water Division director
or the City Manager may revoke previously granted watershed access, should
watershed conditions change. Shouild any of the required Deliverabies be
cancelled due to revocation of any previously granted watershed access
authorization, the Contractor shall be compensated for the hours expended for

that Deliverable up to the time of cancellation.

[
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3) Public Hikes and Van Trips - Municipal Watershed Tours

The best way to get people interested in the Sants Fe River watershed is to have
them experience it directly. These Municipal Watershed tours will be offered from
April through October. Eight of the ten watershed tours will be five mile hiking
tours: two of the watershed tours wilt be a driving tour for accessibility to those
who otherwise could not complete the hiking tours. All public hiking tours will be
approximately five hours round trip due to walking; the driving tour will be ftwo
and a half hours round trip. Each tour will provide an overview of the watershed’s
natural history, fire ecology, vegetation and water management, as follows:
» Natural history: focal fiora and fauna, and human impacts upon them
» Fire ecology: fire history and fire regimes of forest types within the
watershed
» Vegetation management: the need for thinning and burning, smoke
education, and management strategies in Wilderness Area versus lower

vegetation zones
o« Water management: reservoirs, river health, and mechanisms for

preserving water quality
e Cuiltural history: water use and management over the last 400 years

Deliverables: Ten guided tours of the municipal watershed, which include eight
hiking tours and two driving tours. The Confractor shail publicize the watershed
tours {with the intent to recruit paricipants from underrepresented areas of the
city), organize speakers, register and fili-out the necessary city access forms, and

lead each outing.

A handout with basic information on each subject will be availabie for all
participants. The handout will be developed in coliaboration with alt partngrs, with
the USFS providing information on fire ecology and vegetation management, and
the City providing information about water management and wildiand urban fire.

The Contractor shall ccordinate all planned public watershed hikes, inciuding van
tours, with City personnel in compliance with the City's Watershed Access Policy
and as advised by City staff to accommodate these watershed activities. The
Water Division director or the City Manager may revoke previously granted
watershed access, should watershed conditions change. Should any of the
required Deliverables be cancelled due to revocation of any previously granted
watershed access authorization, the Contractor shall be compensated for the
hours expended for that Deliverable up to the time of cancellation. The
Contractor shall not charge a fee or request a donation of any municipal

watershed tour participant.

4) New Mexico Climate Masters Program
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Climaie Change has become a reality, and nowhere is it seen more dramatically
than in the drying of the forest and lessening of the surface water supply,
especially the Santa Fe River. To help promote education of the impacts of
climate change, and focus oufreach effarts toward community leaders, activists,
and residents pursuing continuing education, the Contractor has designed an
adult learning praogram that emphasizes the need for mitigation strategies,
careful resource planning and water use in the Santa Fe River watershed.

Deliverables: The Contractor shall implement a New Mexico Climate Masters
Frogram modeled after the New Mexico Environment Department’s successful
program. Up to 25 participants will go through a 30 hour program {10 classroom
sessions at two and a half hours each session, along with a 5 hour field trip)
covering topics from transportation, energy efficiency, consumption and waste,
and water resources and forest ecology with specific aftention to impacts of
climate change to Santa Fe's surface waler resources and the implications for
future planning and use. The participants will take a field trip into the municipal
watershed, coordinated by the SFWA education staff, to fearn about ongoing
efforts to protect the City's water supply from catastrophic wildfire and abolit the
City's water utility's infrastructure, diverse water supply portfolio, and long range
management strategies to ensure safe, reliable water supply.

The Contractor shall coordinate the planned NM Climate Masters Program fietd
trip with City personnel in compliance with the City's Watershed Access Palicy
and as advised by City staff to accommodate these watershed activities. The
W ater Division director or the City Manager may revoke previously granted
watershed access, should walershed conditions change. Should any of the
required Deliverables be cancelled due to revocation of any previously granted
watershed access authorization, the Contractor shal! be compensated for the
hours expended for that Deliverable up to the time of canceliation.

In addition to the classroom experience, participants are expected to complete
30 hours of community carbon reduction and water conservation outreach
service as part of their individua! or group projects. The Contractor shall approve
of and support the student-designed projects, which the Contractor shall highlight

in the newsletter.
5) Community Meeting Presentations

Another excellent way of teaching the value of healthy forests and the protection
of Sania Fe's surface water supply is through public presentations with
community groups.

Deliverable: The Contractor will organize and present six talks, concerning the
Santa Fe Municipal Watershed Management Program, per year in public venues
to organizations such as: Association of Realtors, Rotary Club, Kiwanis Ciub,
League of Women Voters, Elks Club, Old Santa Fe Association, Santa Fe Realty
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Association, Santa Fe Homebuilders Asscciation, the Unitarian Church
Congregation (presented as a public meeting, cpen to everyone), Journay Santa
Fe, and others as deemed apprepriate by Contractor and the City's Water
DGivision.

6) City of Santa Fe Utility Brochure/insert Centent & Design

Deliverable: Brochure/insert prepared for the City's utility billing customers
highlighting varicus aspects of the Santa Fe Municipa! Watershed Management
Program, including related topics and issues. Contractor shall prepare a draft
mock-up of the insert for City review and approval, and upon incorporation of
City comments proceed with printing of approximately 35,000 inserts and deliver
them to the City's utility billing department for inclusion in the utility bifling mailing.
The Centractor shali produce two brochures/inserts per year.

7) Newsleiter

Deliverabie: The Contractor shall draft a newsletter that will include highiighting
the Santa Fe Municipal Watershed Management Program, including all related
topics and issues. Water Division personnel wili review content prior to
publishing and shail provide comments within seven business days of receipt of
the content, Upcn incerporation of City comments the Contractor shall print
1,000 copies twice per year and mail them to the Contractor's member recipients

and “Watershedders” list.

8) Wehsite Design and Web Upload

Detiverabie: The Centracter shall develop website content and design for the
Santa Fe Municipal Watershed Management Program hosted by the City and
work with Water Division personnel fo review, approve, and uptoad the final
product. The website will be updated with current status of the Santa Fe
Municipal W atershed Management Program geals, milestones and
announcements as necessary for the duration of the contract.

9) Kid-Friendly Santa Fe River Watershed Video

Although a 25 minute video was developed to describe the Santa Fe Municipal
Watershed Management Plan, this original videc was geared for an adult
audience. A 3-5 minute videc will be developed that wiil be geared for a 4th-&th
grade audience, the same age group that participates in the My Water, My
Watershed Program. This video will help students understand basic concepts
like the definition of a watershed and where Nichols and McClure Reservoirs are
situated in the Santa Fe River Watershed. This video wiil be posted online and
will be advertised to 4th and 5th grade teachers throughout the Santa Fe Public
School district as well as private elementary schools throughout Santa Fe. This
video will introduce upper elementary youth to the project as well as encourage
teachers to sign up for the My Water, My Watershed Program.
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Deliverakle: The Kid-friendily Sanfa Fe River Watershed video will be in a MP4
format and be posted on the Contractor website and YouTube's website.
Contractor will provide the City with 30 DVDs for distribution.

10) Annual Report

An educational outreach Annual Report citing results of the My Water, My
Watershed 47-5" grade classroom and field visit, including the pre and post-
tests; number of students involved in the My Water, My Watershed grogram;
results of the middie/high school monitoring, including the amount of students;
amount of participants in the municipal watershed tours; number of paricipants
in the climate master's program; number of successful community programs;
website updates; the subject matter of the utility biliing inserts & newsletters;
number of visits to kid-friendly video post on YouTube; and number of
schools/classrooms through the fall of 2015 that have viewed the kid-friendty

video.

Deliverable; Contractor will deliver at least two printed copies of the educational
outreach Annual Report and one electronic version to the City of Santa Fe Water
Division. Contractor will present information from the fina! version of the Annual

Report to the City of Santa Fe's governing body and other associated
commitiees, commissions, or boards, such as Public Lilities Committee, River

Commission, or Buckman Direct Diversion Beard, upon request,

2. STANDARD OF PERFORMANCE; LICENSES

Al The Contracior represents that it possesses the experience and

krnowladge necessary to perform the services described under this Agreement.

B. The Contractor agrees to obtain and maintain throughout the term
of this Agreement, alf applicable professional and business licenses required by law, for
itself, its employees, agents, representatives and subcentractors,

3. COMPENSATION

A. The City shall pay to the Contracior in fuli payment for services
rendered, a sum nol to exceed one hundred forty five thousand eight hundred twenty
three dollars and 53/100’s  ($145,823.53) pius of applicable gross receipts taxes as

outlined in Exhibit “A” attached hereto.
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B. The Contractor shall be responsible for payment of gross receipts
taxes levied by the State of New Mexico on the sums paid under this Agreement.

C. Payment shall be made upoen receipt and approval by the City of
detailed statements containing a report of services completed. Compensation shall be
paid only for services actually performed.

4, APPROPRIATIONS

The terms of this Agreement are contingent upon sufficient appropriations
and authorization being made by the City for the performance of this Agreement. If
sufficient appropriations and authorization are not made by the City, this Agreement shall
terrminate upon written nofice being given by the City io the Contractor. The City's
decision as io whather sufiicient apprapriations are available shalt be accepied by ihe

Contractor and shatll be final.

5. TERM AND EFFECTIVE DATE

This Agreement shall be effective when signed by the City and terminate on
December 31, 2015, unless sooner pursuant to Article 6 below.

G. TERMINATION

A. This Agreement may be terminated by the City upon 10 days

written netice o the Contractor.

(1) The Contractor shall render a final report of the services
performed up to the date of termination and shall turn over to the City original copies of

ali work product, research or papers prepared under this Agreement.

(2) If compensation is not based upon hourly rates for services

rendered, the City shall pay the Cantractor for the reasonable value of services
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satisfactorily performed through the date Contractor receives notice of such termination,

and for which compensaticn has not aiready been paid.

(3) If compensation is based upon hourly rates and expenses,
then Contracter shall be paid for services rendered and expenses incurred through the

date Contracior receives notice of such terminaticn.

7. STATUS OF CONTRACTOR: RESPONSIBILITY FOR PAYMENT OF

EMPLOYEES AND SUBCONTRACTORS

A. The Contracter and its agents and employees are independent
contractors performing professional services for the City and are not employees of the
City. The Contractor, and its agents and employees, shall not accrue leave, retirement,

insurance, bonding, use of City vehicles, or any other benefits afforded to employees of

the City as a result of this Agreement.

B. Contractor shall be solely responsible far payment of wages,

salaries and benefits to any and all employees or subcontractors retained by Centractor

in the performance of the services under this Agreemaent.

C. The Contractor shall comply with City of Santa Fe Minimum Wage,

Article 28-1-SFCC 1987, as well as any subsequent changes to such article throughout

the term of this Agreement.

8. CONFIDENTIALITY

Any confidential information provided to or developed by the Confractor in

the performance of this Agreement shall be kept confidential and shall not be made

available to any individual or organization by the Confracter without the prior written

approvai of the City.
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9. CONFELICT OF INTEREST

The Contracter warrants that it presently has no interest and shall not
acqguire any interest, direct or indirect, which would conflict in any manner or degree with
the performance of services required under this Agreement. Coentractor further agrees
that in the performance of this Agreement nc persons having any such interests shall be

employed.

10. ASSIGNMENT:; SUBCONTRACTING

The Contractor shalt not assicn or transfer any rights, privileges, obligations
or other interest under this Agreement, including any claims fer money due, without the
prior written consent of the City. The Contracter shali nct subcontract any pertion of the
services to be performed under this Agreement without the prior written approvai of the
City.

11. RELEASE

The Contractor, upan acceptance of final payment of the amount due under
this Agreement, releases the City, its officers and employees, from all fiabilities, claims
and obligations whatsoever arising from or under this Agreement. The Contractor agrees
not to purport to bind the City to any obligation not assumed herein by the City unless the
Contractor has express written authority to do so, and then only within the strict limits of
that authority.

12. INSURANCE

A, The Contractor, at its own cost and expense, shall carry and
maintain in fui} force and effect during the term of this Agreement, comprehensive

generat liability insurance cevering bodily injury and property damage liability, in a form

43



and with an insurance company acceptable to the City, with limits of coverage in the
maximum amount which the City could be held liabie under the New Mexico Tort
Claims Act for each person injured and for each accident resuiting in damage {o
property. Such insurance shall provide that the City is named as an additiona! insured
and that the City is notified no iess than 30 days in advance of cancellation for any
reason. The Contractor shall furnish the City with a copy of a Certificate of Insurance as

a condition prior to performing services under this Agreement,

B. Contractor shall also obtain and maintain Workers’ Compensation
insurance, required by law, to provide coverage for Contractor's employees throughout

the term of this Agreement. Contractor shall provide the City with evidence of its

compliance with such requirement.

C. Contractor shatl maintain professional liability insurance throughout
the term of this Agreement providing a minimum coverage in the amount required under
the New Mexico Tort Claims Act. The Contractor shall furnish the City with proof of
insurance of Contracior's compliance with the provisions of this section as a condition
prier to performing services under this Agreement.

13, INDEMNIFICATION

The Contractor shall indemnify, hold harmless and defend the City from all

losses, damages, ¢laims or judgments, including payments of all attorneys' fees and
costs on account of any suit, judgment, execution, claim, action or demand whatsoever
arising from Contractor's performance under this Agreement as well as the performance

of Contractor's employees, agents, represeniatives and subcontractors.

10
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14, NEW MEXICO TORT CLAIMS ACT

Any liability incurred by the City of Sania Fe in connection with this
Agreement is subject to the immunities and limitations of the New Mexico Tort Claims Act,
Section 41-4-1, et. seq. NMSA 1978, as amended. The City and its "public employees” as
defined in the New Mexice Tort Claims Act, do not waive sovereign immunity, do not
waive any defense and do not waive any fimitation of liability pursuant to law. No provision
in this Agreement modifies or waives any provision of the New Mexico Tort Claims Act.

15, THIRD PARTY BENEFICIARIES

By entering into this Agreement, the parties do not intend fo create any
right, title or interest in or for the benefit of any person cther than the City and the
Contractor. No perscn shall claim any right, title or interest under this Agreement or seek
to enforce this Agreement as & third party beneficiary of this Agreement.

16. RECCRDS AND AUDIT

The Centractor shall maintain, throughout the term of this Agreement and
for a period of three years thereafter, detailed records that indicate the date, time and
nature of services rendered. These records shall be subject to inspection by the City, the
Department of Finance and Administration, and the State Auditor. The City shali have the
right to audit the billing both before and after payment. Payment under this Agreement
shall not foreclose the right of the City to recover excessive or illegal payments.

17. APPLICABLE LAW; CHOICE OF LAW; VENUE

Contractor shall abide by all applicable federai and state iaws and
regulations, and all ordinances, rules and regulations of the City of Santa Fe. In any

action, suit or legal dispute arising frons this Agreement, the Contractor agrees that the

11
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laws of the State of New Mexico shall govern. The parties agree that any action or st
arising from this Agreement shall be commenced in a federal or state court of
competent jurisdiction in New Mexico. Any action or suit commenced in the courts of
the State of New Mexico shall be brought in the First Judicial District Court.
18. AMENDMENT
This Agreement shall not be altered, changed or modified except by an
amendment in writing executed by the parties hereto.

19. SCOPE OF AGREEMENT

This Agreement incorporates all the agreements, covenants, and
understandings between the parties hereto concerning the services to be performed
hereunder, and all such agreements, covenants and understandings have been merged
into this Agreement. This Agreement expresses the entire Agreement and understanding
hetween the parties with respect to said services. No prior agreement or understanding,
verbal or otherwise, of the parties or their agents shail be valid or enforceable unless

embodied in this Agreement,

20.  NON-DISCRIMINATION

During the term of this Agreement, Contractor shail not discriminate
against any employee or applicant for an employment position to be used in the
performance of services by Contractor hereunder, on the basis of ethnicity, race, age,
religion, creed, color, national origin, ancestry, sex, gender, sexual orientation, physical
or mental disability, medical condition, or citizenship status.

21. SEVERABILITY

In case any one ar more of the provisions contained in this Agreement or
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any application thereof shall be invalid, illegal or unenforceable in any respect, the

validity, legality, and enforceability of the remaining provisions contained herein and any

othar application thereof shall not in any way be affected or impaired thereby.

22.  NOTICES

Any notices required to be given under this Agreement shall be in writing

and served by personal delivery or by mail, postage prepaid, to the pariies at the

following addresses:

City of Santa Fe;
Water Division Director
Water Division

801 W, San Matec
Santa Fe, NM 87504

Contractor:
Santa Fe Watershed Association

1413 Second Street

- Suite 3

Santa Fe, NM 87505

IN WITNESS WHEREQF, the parties have executed this Agreement on the date

set forth below.

CITY OF SANTA FE:

e T

JAVIER M. GONZALES, MAYOR

-as5-14

DATE:

ATTEST:

Cptanrda, o - Aj»

@bLANDA Y. GiL,VTY CLERK
¢

m{ﬁ 01 |10] 14

13

CONTRACTOR:
Santa Fe Watershad Assoc.

E &
DATE: tf/,,zgj///éf

CRS #0044242
City of Santa Fe Business
Registration # 14-00094214

47



APPROVED AS TO FORM:

b s/2i/ry

KELLEY A. BRENNAN, CITY ATTORNEY

APPROVED:

LESITA GARCIA,
ASSISTANT FINANCE DEPARTMENT

52359.572960
Business Unit Ling ltem

14
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Expibit A

My Water, My Watershed Field
Classroom Program

Middle/High Schoo! Monitoring

Santa Fe Municipal Watershed
Education & Qutreach Costs

Printing costs {fyers, journals,
assessments, confirmation letters,
identification keys, letter to chaperones,
teacher evsluations, poems, ete.)
Materials and supplies {field equipment,
makers, nametages, first aid supplias,
replacement of walkie talkies, nets,
baots, etc.}

Port-a-pottie rental

Staff time for advertising {1 haur @
548.50/hr)

Staff time for scheduling and prep work
{12.5 hours @ %48,50/hr)

Staff time for implementation (8.5 hours
@ 548.50/hr)

Staff time for wrap-up {1 hour @
548.50/hr}

Admin {102}

Tato! cost per pragrom for My Water,
My Watershed

Staff time for securing alternate site
inciuding MOUs with landowners,
adaptation of program to aiternative
sites {160 hours @ $48.50/hr)

Totol cost for 46 My Water, My
Wetershed prograoms

Transportation custs per class for My
Water, My Watershed field trip
Transportation costs for 46 My Wafter,
My Watershed field trip

Printing costs {ffyers, confirmation
latters, identification keys, data sheets,
letter to chapesones, teacher
evaluations, oic.)

Materlals and supplies (lteld equipment,
makers, nametages, first 3id supplies,
repiacement of walkie taikies, nets,
hoots, etc.}

Pott-a-potiie rental

Staff time for edvertising {.5 hour @
548.50/hr}

Staff time for scheduling and prep work
{10 hours @ $48.50/h)

Staff thme for implementation {7 hours
@ 548.50/hr)

Staff time for wrap-up {1 hour @
$48.50/hr}

Transportation costs

Admin {10%)

Total cost per program for Middie
School/High School Monitoring

Total essts far 6 Middie School/High
Schaol Monitoring Pragram

§140.00

£257.00
530,00

$48,50
$606.25
$412.25

548.50
$154.25

51,696.75

$7,760.00
585,810.50
$130.00

$5,950.00

S60.00

$133.00
$30.00

$24.35
$485.00
$339.50
$24.25
$130.60

5109.60

51,335.60

$8,013.60
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Upper Watershed Tours

Hilees Printing costs {flyers and handouts)
Staff time for advertising (1 hour @
548.50/hr)

Staff time for registering and
coordinating {5 hours @ S48.50/hr)

Staff time for prep (1 hour @ $48.50/hr)
Staff time for implemienting (& hours @

$48.50/hr}

Staff time for wrap up {1 hour @
S48.50/hr)

Admin {10%)

Tatal cost per Upper Watershed hike

Total costs for 8 Upper Watershed
hikes

Van Trips Printing costs [lyers and handouts)

Staff time for advertising {1 hour @
448.50/hr)

Staff time for registering and
coordinating {4 hours @ 548.50/hr)

Staff time for prep {1 hour @ $48.50/hr)
Staff time for Impementing {3 hours @

$4B.50/hr)

Staff time for wrap up {1 hour @
548.50/hr}

Van Rental

Admin (10%)

Total cost per Upper Wotershed von trip
Total casts for 2 Upper Watershed von

trips

Tetol costs for 10 Upper Watershed

tours

$50.00
$48.50
424250
$48.50
$291.00

548.50
572,90

$801.90

56,415.20
550,00

548.50
$194.00
$48.50
$145.50
%48.50
$200.00
$73.50
480B.50
51,617.00

$8,032.20
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NAd Climate Masters Program

Community Meetings

Utility Bill Inserts

Newsletters

Printing costs (handbooks, handouts,
flyers, etc.}

Staff time for adveartising (10 hours @
$48.50/hr)

Staff time [or registering and
coordinating {50 hotrs @ 54B.50/hr}
Staff time for prep (40 hours @
$4R.50/hr}

Staff time for implementing {30 hours @
548.50/hr}

Staff time for wrap up {15 sesslons x 1
hour @ 548.50/hr}

Totol costs for one session of NM
Clienute Musters

City's share for one session af NM
Climate Masters (the other costs are
raised thraugh other fundrolsing
sources)

Materiais and printing costs

Staff time for registering and
coordinating {4 hours @ $48.50/hr}
Staff time for prep {2 hours @
$48.50/hr} '

Staff time for implementing (2 hours @
$48.50/hr}

Staff time for wrap up {1 hour @
$48.50/hr}

Totof casts for one community meeting
Tatel costs far 6 communlity meetings

Staff time for researching and writing
content {30 hours @ 54B8.50/hr)

Staff time for coordinating edits fram
City staff, graphic dasign, and printing
{23 hours @ $48,50/hr)

Graphic dasign

Printing casts

Admin {10%)

Totof costs for one utility bifl insert
Totaf costs for 2 utility bilf inserts

Staff time for researching and writing
content (50 hours @ $48.50/hr}

Staff time for enordinating edits from
City staff, graphic design, and printing
(12 hours @ $48.50/hr)

Graghic dasign

Printing costs

Totaf costs for one newsletter

Ciry's Share far 2 newsletters

£1,000,00
3465.00
$2,425.00
51,940.00
§1,455,00
§727.50

58,032.50

$3,600.00
$65.00
5194.00
$97.00
$97.00
$48.50
$501.50

$3,008.00

51,455,00

51,115.50
$1,000.00
$3,250,00
S682.05
5$7,502.55
515,005.20

$2,425.00

$582.00
$1,500.00
43,000.00
57.507.00
56,000.00
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Website content updates

Kid-friendty 5anta Fe River
Watershed video

Annuat Report develapment

staff time for researching and writlng
content {37.5 hours @ 548.50/hr)
Admin (1G4}

Totol costs for website cantent updates

staff time for developing content and
scripting materizl (45 houes @
$48.50/hr)

Total costs for developing content and
seripting material for bid-friendly LW
video

Staff time for writing content and
compiling results from assessments and
evaluatians {100 haurs @ 548.50/hr)

Staff Yime for final edits, layout, printing,
and distribution {40 hours@$4B.50/hr}
Totol costs for daveloping and
finalizing annual report

TOTAL SANTA FE MUNICIPAL
WATERSHED CUTREACH &
EDUCATION PROGRAM COSTS

51,818.75
$181.88

$2,000.63
$2,182.50
$2,182.50

$4,850.00

41,940.00

56,750.00

$145,823.53
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City of Santa Fe
Summary of Contracts, Agreements, & Amendments

Section to be completed by department for each coniract or contract amendment

1  FOR: ORIGINAL CONTRACT & or CONTRACT AMENDMENT [

2 Name of Contractor Santa Fe Watershed Association

3 Complete information requested ¥ Plus GRT
[ inclusive of GRT
Criginal Confract Amount: $145,823.53
Termination Date: December 31, 2015
v Approved by Council Date:  Pending
r or by City Manager Date:

Contract is for: {Education and outreach

et T e Miird s mmw ded, o — — — — rn Petwd g T N e o

Amendment # to the Criginal Contract#

Increase/(Decrease) Amount §

Extend Termination Date to:

i~ Approved by Council Date:

I~ or by City Manager Date:

Amendment is for: i

4  History of Contract & Amendments: {option: attach spreadsheet if multiple amendments) [Z Plus GRT

[ Inclusive of GRT

Amount § 145,823.53 of original Contract# pending Termination Date: 12/31/2015
Reason: education & outreach
Amount § amendment # Termination Date:
Reason:
Amount § amendment # Terminaticn Dale:
Reason;
Amount $ amendmant # Termination Date:
Reason:

Total of Original Contract plus all amendments: § 145,824

10f2
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/{;ﬁ;‘%\ City of Santa Fe
‘%ﬁﬁﬂ Summary of Contracts, Agreements, & Amendments

5  Procurement Method of Original Contract: (complete one of the lines)

RFP# Date:
RFQ T Date:
Sole Source v Date: August 1, 2014
Other
6 Procurement History: Sole Source
example: {First year of 4 year contract)
EBU/Line ttem: 52359.57296

7 Funding Source: water

8 Any out-of-the ordinary or unusual issues or concerns:
none

(Memo may be attached to explain detail.)

9 Staff Contact who completed this form:

Phaone #

10 Certificate of insurance attached. {if original Contract} r

ISubmit to Clty Attorney for review/signature l

Forward to Finance Director for review/signature
Return to originating Department far Commities(s) review or forward {o City Manager for review

and approval {depending on dollar level).

To be recorded by City Clerk:

Contract #

Date of confract Executed (i.e., signed by all parties).

Nate: if further information needs to be includad, attach a separate memo.

Commaents:

zof 2
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ACCOREP
b

CERTIFICATE OF LIABILITY INSURANCE

DATE (MMIDDYYYY
6/17/2014

THIS CERTIFICATEE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS LIPON THE CERTIFICATE HOLDER. THiS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE CR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:

If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBRDGATION IS WAIVED, subject to

the terms and conditiens of the policy, certain poticles may require an endersament. A statement on this certificale does not confer rights to the

certificale hoider in lieu of such endorsement(s).

PROGDUCER
Reyvnelds Insurance

55,{:‘,3” Dena Crain
PHONE o . (505)467-6203

] PAX oy (505)903-9145

EMAL o doTain@reynoldsinsurance. com

400 Kiva Court ADDRESS:
INSURER[S) AFFORDING COVERAGE NAIC #
Santa Fe NM B7S505 wsurepr A:Philadelphia Indemnity Co.
INSURED INSURER B ;
Santa Fe Watershed Association IMSURER C 1
1413 Second St., Ste 3 INSURERD :
IMSURER E
Santa Fe MM 87505-3435 INSURER F
COVERAGES CERTIFICATE NUMBER;CL1461708542 REVISION NUMBER:

THIE IS TO CERTIFY THAT THE POLICIES OF INGURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABCVE FOR THE POLICY PERIOD
INDICATED., NOTWITHSTANDING ANY REQUIREMENT, TERM DR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHIGH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFCORDED BY THE POLICIES CESCRIBED HEREIM IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLIGIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,
e TYFE OF INSURANCE b . B T A TS
| GENERAL LIABIUTY EACH DCCURRENCE 5 1,000,000
X | COMMERCIAL GENERAL LIABILITY PREMISE TDEE%NQC:EEHCE\ 5 100,000
A | cLamsmace OCCUR X PRPKL151509 /18/2014 [3/19/2015 | yep exr (Anycncposon) | 5 5,000
e FERSQONAL & ADV INJURY 1S 1,000,000
L GENERAL AGGREGATE 5 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER; PRODUCTS » COMPIOP AGG | 5 2,000,000
(x| roucy [ 1P8O: L0C 5
AUTCMOBILE LABILTY B FINGLE LT
_‘] ANY AUTO RODILY INJURY {Perpersen} | 8
A T SRR
|___} HIRED AUTOS AUTOS (Per accident] §
$
_ | UMBRELLA LinB ‘1 occuRr EACH OCCURRENGE 5
EXCESS LIAD CLAIMS-MADE AGGREGATE 5
oep || RevenTions s
WORKERS COMPENSATION JCETAIT Ot

AND EMPLOYERS* LIABILITY YIN
ANY PROPRIETOR/PARTHNER/EXECUTIVE
OFFICERMEMBER EXCLUDED? D RIA
(M:ndatary in NH]
%ca descrilio ys

w

C.L EACH ACGIDENT
£.L. DISEASE - EA EMPLOYED
E.L. DISEASE - POLICY LIMIT

@

4

SCRIFTION OF OFERATiONa below

DESCRIPTICH OF DPERATIONS / LOCATIONS ! VEHICLES (Aftach ACORD 101, Additional Remarks Schedule, If moro space 15 required)

CANCELLATION

CERTIFICATE HOLDER

City Of Santa Fe
P O Box 9039
Santa Fe, NM B87504~0509%

SHOULD ANY OF THE ABOVE DESCRIBED FOLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE wliLL BE OELIVERED N
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Jake Rodar/DC /‘Z—‘ o - "

ACORD 25 (2010/05)
INS025 00041 01

©1988-2010 ACORD CORPORATION. All rights reserved.
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