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ACTION SHEET
CITY COUNCIL COMMITTEE MEETING OF 04/29/15
ITEM FROM FINANCE COMMITTEE MEETING OF 04/13/15

ISSUE:

11. Request for Approval of Exempt Procurement and Maintenance and Support
Agreement — Maintain Component, Tags and Security Gates for Santa Fe Public
Library Division in the Amount to Exceed $50,000 for a Four Year Term;
Bibliotheca, LLC. (Patricia Hodapp)

FINANCE COMMITTEE ACTION: APPROVED AS CONSENT ITEM

Requested approval of exempt procurement and maintenance and support agreement
to maintain component, tags and security gates for Santa Fe Public Library division with
Bibliotheca, LLC in the amount to exceed $50,000 for a four year term.

FUNDING SOURCE: 32718.572500 ext. 0112900, 22700.572400

SPECIAL CONDITIONS OR AMENDMENTS

STAFF FOLLOW-UP:

VOTE FOR AGAINST ABSTAIN
COUNCILOR TRUIJILLO X
COUNCILOR RIVERA X
COUNCILOR LINDELL X
COUNCILOR MAESTAS X

CHAIRPERSON DOMINGUEZ

4-13-15




CITY OF SANTA FE PROCUREMENT CHECKLIST

Contractor Name: Bibliotheca, LLC

Procurement Title; Maintenance Service for a component, tags and security gates.

Solicitation RFP/RFB#: _N/A

Other Methods: State Price Agreement [_| Cooperative || Sole Source [X] Exempt [_| Other|[ ]

Department Requesting/Staff Member _Community Services/ Library/ Patricia Hodapp

Procurement Requirements:

A procurement file shall be maintained for all contracts, regardless of the method of procurement. The procurement file
shall contain the basls on which the award Is made, ail submitted bids and proposals, all evaluation materials, score
sheets, quotations and all other documentation related to or prepared in conjunction with evaluation, negotiation, and
- the award process. The procurement shall contaln a written determingtion from the Requesting Department, signed by
the procurement officer, setting forth the reasoning for the controct award decision before submitting to the
Committees. .

SOLICITATION*
YES N/A
X Project Beginning History {council requests etc)
Budget Determination (FIR) attach

Solicitation document {RFP, IFB},

Screen print of legal solicitation published in newspapers, web sites, etc.:
Screen print of addendum(s) published on the IPB/RFP:
Pre-Bid/Pre-Offer Conference attendance sheet and other documents

if canceled, screen print of cancellation of solicitation notice

Other:

X

O O
XIKIRIXXIX

EVALUATION*
YES N/A
Blank evaluation form

Evaluator’s names and profiles

Evaluation procedures or evaluation mstructuons

Conflict/Confidentiality Forms signed by all Evaluators, Technical Advisors, Reviewers, and any person
who assists in regard to the bid/proposal, evaluation and/or award

Bid or Offer opening sheet(s) (If RFP, then two offer opening sheets, one for technlcal and one for cost)
Screen print of Bidder/Offeror’s detalled information

Responsiveness review sheet or other sheet documenting responsiveness for each Bidder/Offeror,
attach requests for additional information to cure items

Non-Responsive/Non-Responsibifity Form and correspondence or letters from Department to vendor
regarding disqualifications

Oral presentations (sign-in sheets, presentation materials, etc.)

Documentation sent to Bidders/Offerors and responses received regarding clariﬂcatcons, decisions,
negotiations, and/or best and final offers, etc.

Reference Reviews/Reference Check Questionnaires

Individual evaluations included for each RFP,

Pricing evaluation

Final overall evaluation matrix or summary of evaluator scores

Other:

X

XXX

XXX

X

XIXIXIX
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Fully executed Memo to Committees from the Department with recommendation of award
Winning proposal (this is a copy that has all confidential/proprietary information excluded)
Screen print of Contract Award Notice

Screen print of Award Notice published on agency website

Email or notification sent to all Bidders/Offerors that award was made

Waiver or “No Action Taken” from Procurement Office

Correspondence with Procurement Office regarding walver

If IFB and not awarded to lowest responsive, responsible bidder; written explanation
Other:

I D
XXX

DISCLOSURES
N/A

<
m
w

Contractor Disclosures & Conflicts of Interest

Disclosures & Conflicts of Interest Form{s) {(winning bidder(s)/offeror(s))

Contractor ~Conflicts of Interest

Purchasing Office Letter or e-mail to designated individual regarding potential conflict
Conflict of Interest Form signed by all parties

{etter from Procurement Office regarding the potential conflict

Subcontractor Disclosures

Disclosures & Conflicts of Interest form of Subcontractor(s)

Subcontractor —~Conflicts of Interest "

X

HKXIX

olO O oo O
X

4 Purchasing Officer Letter or email to desighated individual regarding potential conflict
X Conflict of Interest form signed by all parties
X Letter from Legal Office regarding the potential conflict
<] Other: ‘
ONTRACT
YES N/A
[ [[]  CopyofExecuted Contract
X [[]  cCopy of all documentation presented to the Committees
[ Finalized Council Committee Minutes
] X|  Other:
MISCELLANEQUS FILE*
YES  N/A
] X]  Local Preference Form
] - New Mexico Residence Form
] P<I  Veterans Exemption
[ X Sole Source determination form approved by Procurement Officer
¢ ] Exempt determination memo approved by Procurement Officer
[] X Other:

Include al} other substantive documents and records of communication that pertain to the procurement and any
resulting contract.



PROTEST (If applicabie)*

YES® N/A

[0 [ pocumentation from protester filed with the Purchasing Office

[:] < Letter from Department to Purchasing Office Providing response to protest
] X Letter from Purchasing Officer to protester and Department on final outcome

] Other:

Create a separate file folder which may contain any documents with trade secrets or other competitively
sensitive, confidential or proprietary information,

YES N/A

] Original bid(s) or proposal(s) with no redactions.

X [:] Documentation exempt - Proprietary, Confidential, Competitively Sensitive, or Trade Secret (i.e. e-mails,
proposals, letters)

ParrictA L, bedrrpp , Dieeore. oF é/érmwes

Department Rep Printed Name and Title

(P Lolera (2. /Zfé?(aym

Department Rep Sighature attesting that of{ in#fmation included

Thodsmy) Nodvccmn)  fusts

Purchasing Officer attesting #Rat allddformation is reviewed
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Date: March 26, 2015

To: Finance Committee
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Isaac J, Pino, Community Services Department Direct %D

77 B
From: Patricia C. Hodapp, Library Division Directorm é . /%fﬂ?z,

Re:  Request for approval to spend over $50,000 with vendor on Professional Service Agreement

~ Via: Robert Rodarte, Purchasing Director C}x:&@kéi ﬁkﬁ.&ﬁc&x@»’\

BACKGROUND

The Santa Fe Public Library provides library services to the citizens and guests of the City of Santa
Fe. To facilitate this vital community service, the Library has secured a contract with Bibliotheca,
LLC, to provide RFID (radio-frequency identification) tags and security gates.

Bibliotheca, LLC was recognized as an exempt procurement vendor at the time the PSA was

executed. Bibliotheca is the only vendor of this technology that offers software that seamlessly :
interfaces with our current Integrated Library System (Sierra), facilitating streamlined check-outs and
check-ins.

The radio frequency identification (RFID) system is the current standard in loss protection of library
materials and will help streamline the process of checking materials in and out. RFID refers to a
wireless system comprised of two components: tags and readers. A scanner module picks up the
information when passed close by an RFID tag. This allows, for example, for multiple books and
other items to be scanned into or out of the library’s system at once, rather than each item requiring a
separate, individual handling. The process of checking items in and out, normally a time-consuming
process, will thereby be streamlined and sped up considerably while simultaneously significantly
reducing repetitive motion for library employees. RFID technology can also considerably assist with
organization and inventorying of items on the shelf. Finally, each RFID tag acts as a security strip,
setting off an alarm at the exit gates if the item has not been checked out properly.

A four-year professional services agreement was requested as per Purchasing guidelines, executed,
and approved in the previous fiscal year to install and maintain an anti-theft security system at all
three branches. Thus far, cumulative expenditures have remained under $50,000.00, and have come
out of CIP ($42,158), State GO Bond ($6,059), and Southside campaign ($1,500) funds. In order to
complete the transition to an RFID system, the Library anticipates spending approximately an
additional $44,249.00 with Bibliotheca in Fiscal Year 15/16 in order to purchase equipment and

"~ SS001.PM5 - 7/05




security tags for all three branches (costs itemized in attached quotes) sufficient to cover our needs
for the next two years. At least $3,000 annually will be offset in anticipated savings from obsolete
security systems at Southside that no longer need to be maintained.

ACTION REQUESTED

Procurement rules require Council approval for cumulative expenditures over $50,000 to a single
vendor. Please consider this request and recommend Council approval for the Library Division to
exceed expenditures of $50,000 with the vendor listed above. Sufficient funds have been budgeted in
CIP, GO Bond, and Southside campaign units (32718.572500 ext. 0112900, 22700.572400, and
22774.520300) for FY15/16. A four-year professional service agreement is already in place with this

vendor.

If you need additional information, please call David Larkins at ext. 6787.

Cc: David Larkins
Attachments: Vendor quotes/PSA/Exempt Procurement memo
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Addendum to Agreement 14-0071

SERDDO002-000-US  Remote Configuration andor Training Services

; Servfces :
:(Aﬁninlsnauve;:

Staff

SHPODODDI-000.US Shipping Handing_ and Adwministration

$TFO00017-001-US

SWROOOODZ-OOOUS smarulatnn"' I\i;ﬁ':iﬁ'emr“lndividual Software License Software

SER000G002.000-US  Remote Configuration andior Training Services

i Services
 {Administratve;

SHPO0R003-000-US | Shipping, Handing. and Admintstration i Services
i :(Adnﬂni;!yaﬁve}

Labels ¢

SHPD0001-000-US  Shipping (Smartstation 700 Tagging Cart}

TAGOOD017-000.US jsmariabel™ 110 2 x + Square Book Tag
VLa'bols f

| cansumables
Labels }

consumables

TAGDOOIS-000-US  'smartiabet™ 200 2° x 3* Gredd Card Sized Tag
{1,000/r0%)

TAGOG0004.000-US smartfabel™ 300 CO/OVO Rub Tag

{Administrative}

%(Admlni:lmu’ve;‘

consumables ;

equipment <

$750 000
|

“aamm
o
$1,750 000

5375000
sigopo,  sd4000
$1450000°0  $2.500.00

$750 00

3360 0001

“sozm

" $600.00

" s380.00

“sp1a0’  s11.480 06°

50.300!

8029 $84000

TAGD00005-000-US " smariabal™ 310 Standard Full Coverage DVD-Orly | Labels )

consumnabies

4000

STF700001.000-US  smanstation™ 700 Togging CorlLease Gy, i Per Statt
e O e ] RQuiDMER
STFOO0017-004-US  smartstation™ 200 Shielded Stafl Station (USB) Staft :
e \Harduare) . equipment
SWRO0002-000-US jon™ K Individual Sofvware License | Soltware

Services

SHPQO0003-000-US | Bhipping, Handling, ond Administration
| {Administrative
]

TAGO00018-000.US }smmlnbei’“ 200 27 x 3" Crednt Card Sized Tay
(1.00070i)

Labels/
| consumables |
©Labeis ¢

wmarttabal™ 110 2 x 2° Square Book Tag

CsEl000

0620 $2480.00
$1560.00
'$3.900.00

$1,16000

$200 00

; consumables

i lLabelst
| consutnables

TAGO00004-000-US  'smartlabel™ 300 CDIDVD Hub Tag

TAGOD00O5-000-US  smartiabel™ 310 Standard Full Coverage DVDOnly | Labels ¢
.Tag ! consumables !

$2.480 00

AC



STF000017-001

SWR000002-000
SWR100005.000
SWR000004-000
SwCO000) 1-000
SHPO00001.000

£
-

F

smartstation™ 200 naw Full-shielded $TF USB
smartstation™ | Individual License
smangate™ | Unlimited SITE License
smartadmin ™ | individuat License (Year 1)
On-Site Instaliation and/or Training

Shipping and Administration

1,45000
1,185 00
1,895.00

325.00
1,500.00

42000
887900

{10,500.00)

290000
1,195 00
1,995 00

975.00
1,500.00

42000
887900

(10,500.00)

City of Santa Fe



CITY OF SANTA FE:

JAVIER M. GONZALES, MAYOR

ATTEST:

YOLANDA Y. VIGIL, CITY CLERK

APPROVED AS TO FORM:

A /%2\/ (’//é“// s

/ T
KELLEY A. BREWN, CITY ATTORNEY

APPROVED:

OSCAR RODRIGUEZ, FINANCE DIRECTOR

Business Unit/Line Item:




City of Santa Fe
Summary of Contracts, Agreements, & Amendments

Section to be completed by department for each contract or contract amendment

1 FOR: ORIGINAL CONTRACT [~ or CONTRACT AMENDMENT ¥

2 Name of Contractor Bibliotheca

3 Complete information requested " Plus GRT

[ Inclusive of GRT

Original Contract Amount: $28,392.00
Termination Date: June 30, 2018

" Approved by Council Date:

4 or by City Manager Date: January 31, 2014

Amendment # 1 to the Original Contract##  14-0071

Increase/(Decrease) Amount $ 44,249

Extend Termination Date to:

™ Approved by Council Date:

" or by City Manager Date:

Amendment is for: |Additional purchases of equipment.

4 History of Contract & Amendments: (option: attach spreadsheet if multiple amendments) ™ Plus GRT

" Inclusive of GRT

Amount $ 21,325.00 of original Contract# 14-0071 Termination Date: 06/30/2018
Reason: Purchase of additional equipment
Amount $ amendment # Termination Date:
Reason:
Amount $ amendment # Termination Date:
Reason:
Amount $ amendment # Termination Date:
Reason:

Total of Original Contract plus all amendments: $ 93,966.00
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BIBLIOTHECA AND THE CITY OF SANTA FE (CUSTOMER) ADDENDUM

NEW MEXICO TORT CLAIMS ACT

Any liability incurred by the Customer in connection with this Agreement is subject

to the immunities and limitations of the New Mexico Tort Claims Act, Section 41-4-1, et.
seq. NMSA 1978, as amended. The Customer and its “public employees” as defined in the
New Mexico Tort Claims Act, do not waive sovereign immunity, do not waive any defense
and do not waive any limitation of liability pursuant to law. No provision in this Agreement
modifies or waives any provision of the New Mexico Tort Claims Act.

APPROPRIATIONS

The terms of this Agreement are contingent upon sufficient appropriations and

authorization being made by the Customer for the performance of this Agreement. f
sufficient appropriations and authorization are not made by the Customer, this Agreement
shall terminate upon written notice being given by the Customer to Bibliotheca. The
Customer's decision as to whether sufficient appropriations are available shall be accepted
by the Bibliotheca and shall be final.

STATUS OF BIBLIOTHECA; RESPONSIBILITY FOR PAYMENT OF

EMPLOYEES AND SUBCONTRACTORS

A Bibliotheca and its agents and employees are independent Contractor
performing professional services for the Customer and are not employees of the
Customer. Bibliotheca, and its agents and employees, shall not accrue leave, retirement,
insurance, bonding, use of Customer vehicles, or any other benefits afforded to employees
of the Customer as a result of this Agreement.

B. Bibliotheca shall be solely responsible for payment of wages, salaries and
benefits to any and all employees or subcontractors retained by Bibliotheca in the

performance of the services under this Agreement.

32



C. Bibliotheca shall comply with Customer’s Minimum Wage, Article 28-1-
SFCC 1987, as well as any subsequent changes to such article throughout the term of
this Agreement.

CONFLICT OF INTEREST

Bibliotheca warrants that it presently has no interest and shall not acquire any

interest, direct or indirect, which would conflict in any manner or degree with the
performance of services required under this Agreement. Bibliotheca further agrees that in
the performance of this Agreement no persons having any such interests shall be
employed.

ASSIGNMENT; SUBCONTRACTING

Bibliotheca shall not assign or transfer any rights, privileges, obligations or other

interest under this Agreement, including any claims for money due, without the prior
written consent of the Customer. Bibliotheca shall not subcontract any portion of the
services to be performed under this Agreement without the prior written approval of the
Customer, except for third party onsite maintenance services by an authorized
Bibliotheca service provider.

RELEASE

Bibliotheca, upon acceptance of final payment of the amount due under this
Agreement, releases the Customer, its officers and employees, from all liabilities, claims
and obligations whatsoever arising from or under this Agreement. Bibliotheca agrees not
to purport to bind the Customer to any obligation not assumed herein by the Customer
unless Bibliotheca has express written authority to do so, and then only within the strict
limits of that authority.

RECORDS AND AUDIT

Bibliotheca shall maintain, throughout the term of this Agreement and for a period

of three years thereafter, detailed records that indicate the date, time and nature of
services rendered. These records shall be subject to inspection by the Customer, the
Department of Finance and Administration, and the State Auditor. The Customer shall
have the right to audit the billing both before and after payment. Péyment under this
Agreement shall not foreclose the right of the Customer to recover excessive or illegal

payments.

33
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NON-DISCRIMINATION

During the term of this Agreement, Bibliotheca shall not discriminate against any

employee or applicant for an employment position to be used in the performance of
services by Bibliotheca hereunder, on the basis of ethnicity, race, age, religion, creed,
color, national origin, ancestry, sex, gender, sexual orientation, physical or mental

disability, medical condition, or citizenship status.

CITY OF SANTA FE:

Brian K. Snyder, City Msﬁxager Name & Tlﬁv A\ Coalla, CEU
Date: /-3/- /4/ Date: Jonuavy «Z 2, ol ui*‘
ATTEST:

WLMD@—@/A@/\Q

CY/)landa Y. VIgIl@}Ity Cl

Approved as to Form:

. ///Vhﬂ\ 47/) lon 74

Kelley A. Bfennan Interim City Attorney //27 /L;
Approved

ﬁK \f-’z\/ //?“/

Mar&)s A. Tapia, Fmance Director

Business Unit/Line ltem:

Fe Uy 22500 [(240
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2014 Bibliotheca Price List

smartsort™ 400 5-Bin Sorter (requires addition of bins)

AMH000001-000 TBD
AMH000001-000 smartsort™ 400 7-Bin Sorter (requires addition of bins) TBD
AMH000001-000 smartsort™ 400 9-Bin Sorter (requires addition of bins) TB8D
AMH000001-000 smartsort™ 400 11-Bin Sorter (requires addition of bins) TBD
Add-Ons

AMH?200002-000 Standard Wheeled Return Bin (35.5" L x 24" W x 34" D) S 1,750.00
AMH200013-000 smartreturn™ 200 & 300 Custom Color for Patron Return S 995.00

Page 5 of 5
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