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ACTION SHEET
ITEM FROM FINANCE COMMITTEE MEETING OF 03/21/16
FOR CITY COUNCIL MEETING OF 03/30/16

ISSUE:

35. Request for Approval of a Resolution Amending the Governing Body Procedural
Rules to Ensure a More Fair, Judicious and Efficient Public Process. (Councilor
Dominguez) (Kelley Brennan and Jesse Guillen)

Committee Review:
City Council (scheduled) 03/30/16

Fiscal Impact — No

FINANCE COMMITTEE ACTION:

Approved as consent item.

FUNDING SOURCE:

SPECIAL CONDITIONS OR AMENDMENTS

STAFF FOLLOW-UP:

VOTE FOR AGAINST | ABSTAIN

COUNCILOR VILLAREAL

COUNCILOR IVES

COUNCILOR LINDELL

COUNCILOR HARRIS

X | X | X | X

CHAIRPERSON DOMINGUEZ
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City of Santa Fe, New Mexico

LEGISLATIVE SUMMARY
Resolution No. 2015-
Governing Body Procedural Rules Amendment

SPONSOR(S): Councilor Dominguez

SUMMARY: The proposed resolution amends the Governing Body Procedural Rules to
ensure a more fair, judicious and efficient public process.

PREPARED BY: Rebecca Seligman, Legislative Liaison Assistant

FISCAL IMPACT: No

DATE: March 22, 2016

ATTACHMENTS: Amendment
Resolution
FIR




CITY OF SANTA FE, NEW MEXICO
PROPOSED AMENDMENT(S) TO RESOLUTION NO. 2016-____

Governing Body Procedural Rules Amendment

Mayor and Members of the City Council:
I propose the following amendment(s) to Resolution No. 2016- :
1. In Exhibit A, delete paragraph F in its entirety, and insert in lieu thereof:

“F. [tems on the consent calendar shall be moved from the consent agenda to the
regular agenda for further discussion and action upon the request of any member
of the Governing Body. Each Governing Body member shall diligently review
the consent calendar items and their packet within 48 hours of receipt thereof.
No matter on the consent agenda should be requested to be moved to the regular
agenda for purposes of inquiries not specifically relating to the particular item.
Members of the Governing Body are encouraged both to seek information from
City staff directly in lieu of moving matters from the consent agenda to the
regular agenda and to be considerate of the best use of and respect for the time of
the public, staff and of the Governing Body while it is in session.”

Respectfully submitted,

Carmichael A. Dominguez, Councilor

ADOPTED:
NOT ADOPTED:
DATE:

Yolanda Y. Vigil, City Clerk
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CITY OF SANTA FE, NEW MEXICO
RESOLUTION NO. 2016-___

INTRODUCED BY:

Councilor Carmichael A. Dominguez

A RESOLUTION
AMENDING THE GOVERNING BODY PROCEDURAL RULES TO ENSURE A MORE

FAIR, JUDICIOUS AND EFFICIENT PUBLIC PROCESS.

WHEREAS, the Governing Body of the City of Santa Fe is governed by procedural rules
that inform and guide the conducting of business at City Council meetings; and

WHEREAS, changes to the City of Santa Fe Municipal Charter necessitate making
certain amendments to the Governing Body Procedural Rules; and

WHEREAS, there is a desire to streamline the City Council meeting process to expedite
business; and

WHEREAS, ensuring justice and equality for elected officials, city employees and the
public who attend meetings to view or testify is a priority for the Governing Body; and

WHEREAS, the Governing Body is confident the proposed amendments to the

procedural rules will aid in the overall transparency of official city business.

NOW THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE

CITY OF SANTA FEL that the Governing Body hereby re-adopts the Governing Body
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Procedural Rules, attached herein as Exhibit A, as the guide to expedite business; maintain order;
ensure justice and equality for all; guide the actions of the Governing Body in the general conduct
of business; and serve as a reference in settling parliamentary disputes to ensure a more fair,
judicious and efficient public process at City Council meetings.

PASSED, APPROVED AND ADOPTED this day of ., 2016.

JAVIER M. GONZALES, MAYOR

ATTEST:

YOLANDA Y. VIGIL, CITY CLERK

APPROVED AS TO FORM:

e

KELLEY A. BRENNAN, CITY ATTORNEY

Legislation/Resolutions 2016/Governing Body Procedural Rules Amendment



FIR No. %7%0

City of Santa Fe
Fiscal Impact Report (FIR)

This Fiscal Impact Report (FIR) shall be completed for each proposed bill or resolution as to its direct impact upon
the City’s operating budget and is intended for use by any of the standing committees of and the Governing Body of
the City of Santa Fe. Bills or resolutions with no fiscal impact still require a completed FIR. Bills or resolutions with
a fiscal impact must be reviewed by the Finance Committee. Bills or resolutions without a fiscal impact generally do
not require review by the Finance Committee unless the subject of the bill or resolution is financial in nature.

Section A. General Information

(Check) Bill: Resolution: X
(A single FIR may be used for related bills and/or resolutions)
Short Title(s): A _RESOLUTION AMENDING THE GOVERNING BODY PROCEDURAL RULES TO

ENSURE A MORE FAIR, JUDICIOUS AND EFFICIENT PUBLIC PROCESS.

Sponsor(s): Councilor Dominguez

Reviewing Department(s): Legislative Services

Persons Completing FIR: Jesse Guillen Date: 2/29/16 Phone: x6518

Reviewed by City Attorney: 3‘”}(»\ X“"ﬁy\/ Date: 3-2-lb

J \éSignature)

M/\/\%’____D 2 -0~ 2ol
Reviewed by Finance Director: ate:

(Signature)

Section B. Summary

Briefly explain the purpose and major provisions of the bill/resolution:

This resolution malkes many changes to the Governing Body Procedural Rules. These changes are needed to
streamline the discussion of city business while ensuring justice and equality to all those involved in the

process, and ensuring transparency for the public.

Section C, Fiscal Impact
Note: Financial information on this FIR does not directly translate into a City of Santa Fe budget increase. For a

budget increase, the following are required:

a. The item must be on the agenda at the Finance Committee and City Council as a “Request for Approval of a City
of Santa Fe Budget Increase” with a definitive funding source (could be same item and same time as
bill/resolution)

b. Detailed budget information must be attached as to fund, business units, and line item, amounts, and explanations
(similar to annual requests for budget) :

c. Detailed personnel forms must be attached as to range, salary, and benefit allocation and signed by Human
Resource Department for each new position(s) requested (prorated for period to be employed by fiscal year)*

1. Projected Expenditures:
a. Indicate Fiscal Year(s) affected — usually current fiscal year and following fiscal year (i.c., FY 03/04 and FY

04/05)
b. Indicate: “A" if current budget and level of staffing will absorb the costs

“N” if new, additional, or increased budget or staffing will be required
c. Indicate: “R” ~ if recurring annual costs

“NR” if one-time, non-recurring costs, such as start-up, contract or equipment costs
d. Attach additional projection schedules if two years does not adequately project revenue and cost patterns
e. Costs may be netted or shown as an offset if some cost savings are projected (explain in Section 3 Narrative)

Finance Director:




X Checlk here if no fiscal impact
Column #: 1 2 3 4 5 6 7 8
Expenditure FY “A” Costs | “R” Costs | FY “A” Costs *R” Costs ~ | Fund
Classification Absorbed | Recurring Absorbed Recurring Affected
or “N” or “NR” or “N” New | or “NR”
New Non- Budget Non-
Budget recurring Required recurring
Required
Personnel* b $
Fringe** by $
Capital $ 3
Outlay
Land/ $ $
Building
Professional by §
Services
All Other $ 3
Operating
Costs
- Total: $ $
* Any indication that additional staffing would be required must be reviewed and approved in advance by the City
Manager by attached memo before release of FIR to committees. **For fringe benefits contact the Finance Dept. -
2. Revenue Sources:
a, To indicate new revenues and/or
b. Required for costs for which new expenditure budget is proposed above in item 1.
Column #: 1 2 3 4 5 6
Type of FY “R” Costs | FY “R” Costs — | Fund
Revenue Recurring Recurring or | Affected
or “NR” “NR” Non-
Non- recurring
recurring
$ . 3
h h
by by
Total: $ 3

Form adopted: 01/12/05; revised 8/24/05; revised 4/17/08
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3. Expenditure/Revenue Narrative:

Explain revenue source(s). Include revenue calculations, grant(s) available, anticipated date of receipt of
revenues/grants, etc. Explain expenditures, grant match(s), justify personnel increase(s), detail capital and operating
uses, etc. (Attach supplemental page, if necessary.)

None,

Section D. General Narrative
1. Conflicts: Does this proposed bill/resolution duplicate/conflict with/companion to/relate to any City code,

approved ordinance or resolution, other adopted policies or proposed legislation? Include details of city adopted
laws/ordinance/resolutions and dates. Summarize the relationships, conflicts or overlaps.

None identified.

2. Consequences of Not Enacting This Bill/Resolution:

Are there consequences of not enacting this bill/resolution? If so, describe.

The Governing Body will continue to abide by the existing Procedural Rules.

3. Technical Issues:

Are there incorrect citations of law, drafting errors or other problems? Are there any amendments that should be
considered? Are there any other alternatives which should be considered? If so, describe.

None identified.

4. Community Impact:

Briefly describe the major positive or negative effects the Bill/Resolution might have on the community including,
but not limited to, businesses, neighborhoods, families, children and youth, social service providers and other

institutions such as schools, churches, etc.

Changes include:

1. Removing most references to “City Council” and replacing with “Governing Body”. This is due to
changes in the municipal charter that permit the Mavor to participate in all votes, not just those that would
otherwise result in a tie vote.

2. Makes changes to the legislation introduction process, including requiring legislation be in
“sufficient form® before being introduced.

3. Reiterating and enforcing the need to exhibit civility and public decorum during public meetings.

4. Amending the rules on when a meeting can be suspended and rescheduled,

5. Providing for exceptions to certain guidelines when a matter js deemed an emergency.

6. Requiring Governing Body members to seek information on agenda items prior to the meeting so
as to minimize the number of consent agenda items pulled at said meeting.

7. Reiterating the privilege of Executive Sessions.

8. Establishing time limits for Petitions from the Floor, and speaking limits for Governing Body
members in the course of discussion and debate,

9. Establishing that proposed floor amendments be written qut and repeated by dictating page, line

number, and language to be amended.
10. Requiring that any conflict of interest must be disclosed prior to counsideration of the item.

Subsequent recusal by a Governing Body member shall include exiting the room until the vote is taken and

recorded.
11. Other changes as shown in the attached Exhibit A.

Form adopted: 01/12/05; revised 8/24/05; revised 4/17/08 3




OBJECTIVES:

Exhibit A

GOVERNING BODY PROCEDURAL RULES

These procedural rules (Rules) are intended for use by the [City-Ceuneit]Governing Body of the
City of Santa Fe (Governing Body or [eeuned]Council) to: expedite business; maintain order;
ensure justice and equality for all; guide the actions of the Governing Body in the general conduct
of business; and serve as a reference in settling parliamentary disputes.

L. THE GOVERNING BODY

The members of the [City-Ceuned|Governing Body, exclusive of the Mayor, shall be known and
designated as Councilors. The Mayor and the Council together are the Governing Body of the
city. (§2-1.1 SFCC 1987)

A. THE MAYOR

1.

2.

The Mayor of Santa Fe is the presiding officer (Presiding Officer or Chair).

The Mayor, or in the Mayor's absence, the Mayor Pro-tem, shall preside at
all meetings of the Governing Body. In the absence of both the Mayor and

Mayor Pro-tem, the [remaining—members—of-the—Couneilshall—elect—a
Presiding-Officer-as-the-first-matter-of business] Mayor or Mayor Pro-tem

shall appoint the chair.

The Chair is responsible for conducting meetings in an orderly, democratic
fashion. The Chair must assure that the majority prevails; that minority
rights are protected; and that courtesy, fairness, justice and impartiality are
guaranteed to all present.

The Chair has discretionary powers to alter the order of business in the
interest of fairness, courtesy, or an emergency.

The Mayor has a vote on all matters that come before the Governing Body.
(Municipal Charter of the City of Santa Fe, Article V., § 5.01.B.)

B. THE [COUNCH-AND-THE] GOVERNING BODY

1.

Members of the Governing Body shall observe order, civility and decorum at
all times and neither delay nor interrupt the proceedings of a meeting or the
Presiding Officer.

Members of the [Geunel] Governing Body shall address all questions to and
through the Chair, only after recognition by the Chair.
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1.

3. Members of the Governing Body shall introduce resolutions or bills at [asy]
a regular meeting of the Governing Body; [but] however, no [substantive]
action shall be taken [thereer] on any such resolution or bill unless and until

[there-is-compliance-with-the-provisions-set-forth-herein| it has gone through

the committee review process and been recommended for approval by one or

more city committees or [if-the-matter-eonstitutes-an-ermergeney| a matter of

necessi y Of_an emergency in_accordance w1th these Rules [and—the

ory Frey 3 ate]. For the purpose
of these rules a “city comm1ttee 1S a standmg committee with a membership

comprised only of Councilors. The purpose of an introduction is to notify the
public of the Governing Body’s intent to consider the legislation in future

meetings.

No resolution or bill shall be introduced that is not drafted. in sufficient form
and provided to Legislative Services by noon the day preceeding its intended
date of introduction.

>

PUBLIC DECORUM

B.

-] The Governmg Bodv shall set an example for

the conduct of the public’s business, showing respect for the Governing Body as an
institution, and to its individual members, City staff and to all appearing before it.
While the Governing Body is _in session, civility_and public decorum shall be
observed at all times and no person shall make or be permitted to continue to make
any personal, impertinent or slanderous remarks. The Chair shall prevent and,
where necessary, prohibit any person who is acting improperly from continuing to
speak and may direct their removal from a meeting.

The Chief of Police, or his or her designee, shall serve as Sergeant-at-Arms.

REGULAR AND SPECIAL COUNCIL MEETINGS

Regular [City-Couneit] meetings of the Governing Body are comprised of two sessions each
and are held at City Hall in the Council Chambers on the second and last Wednesday of
each month, or as otherwise determined by vote of the Governing Body. The afternoon
session begins at 5:00 p.m. The evening session begins at 7:00 p.m. or immediately after the
end of the afternoon session, whichever is later, and shall be adjourned no later than [12:06

am:]11:30 p.m. Agenda items not considered prior to 11:30 p.m. shall be [eonsidered-when
the-meeting-is-reconvened-or-tabled-fora-subsequent-meeting| postponed to a subsequent

meeting, provided that the date, time and place of such meeting is specified at the time of

10



Iv.

postponement. A majority of the whole number of members elected to the Governing Body
may choose to suspend this rule pursuant to Section X. below.

Special meetings of the Governing Body may be called pursuant to Section 2-1.12 of the
Santa Fe City Code.

MEETING AGENDA

A.

Agenda preparation: The City Manager or his or her designee, through the City
Clerk, shall prepare an agenda for all [eeuneit] meetings of the Governing Body.

M

@)

)

The agenda shall include items that require [eeuned] Governing Body
action, presentations and informational items. On action items, the City
Manager shall provide all facts necessary for proper study and decision-
making by the Governing Body. When appropriate, the City Manager,
working with staff, shall give his or her recommendation for action on issues
under consideration. Additionally, the City Manager may place on an
agenda any matter so requested by a majority vote of all members of the
Board of County Commissioners of Santa Fe County or a majority vote of all
members of any city committee.

[The-agendashall not-inelude-anyitem-that-hasnet] No item shall be placed

on the agenda unless it has gone through the committee review process and
has [met] been recommended for approval by [amy] at least one city
committee.

purpese&—a] An 1tem may bypass the committee review process and be
placed directly on the [Geuneil] Governing Body meeting agenda [witheut

being-eonsidered by-anv-committee—The-staff-person-respensible-for-the-#em
shaﬂ—eeﬁmameaee%e—basw—ie%sud%emaefémafy—eﬂeams%&ae%—m
through-had-the-extraerdinary-circumstances-not-occurred:):

(a) When uncommon circumstances make it necessary for the
Governing Body to consider and/or act on the item within a period of time
that is insufficient to permit it to go through the committee review process,
but sufficient to meet the notice requirements of the Open Meetings Act;
or

(b) In case of emergency as defined by the Open Meetings Act. when
unforeseen circumstances that, if not addressed immediately by the
Governing Body and notwithstanding the inability to give sufficient notice
pursuant to the Open Meetings Act, will likely result in injury or damage to
persons or property or substantial financial loss to the city.

11



[These-i]ltems of a routine [ernen-eontreversial] nature without fiscal impact and
[these] items 1ecommended for approval by [a] one or more city committees, [and

] which have been before sufficient committees to ensure
that each Councilor has had an opportunity to consider the matter before it comes
before the Governing Body for action, may be placed on a consent calendar by the
City Manager or Presiding Officer. Such matters shall be called Consent Agenda

Matters.

The purpose of a consent calendar [seetien] of the agenda is to expedite approval by
the Governing Body of [several-routine-action-items| Consent Agenda Matters with

one motion [temﬁmze—the«ﬂeeé*fei—leﬂgﬂa%éfse&sswﬁ] as the need for lengthy

discussion should not be required due to both prior action and routine nature. All
other items requiring action by the Governing Body will be placed in the appropriate
portion of the agenda.

The followmg items requumg action by the Govermng Body [wh&eh~af&eeﬂ5féefed

Geaﬂeﬂ—eemm&&ees&ﬂelﬁée] havm,q met the requlrements of Subsectlon B of th1s

Section, are considered appropriate consent calendar items:

1. Budget transfers and increases.

2. Approval of agreements, bid awards, change orders and amendments to
agreements when required by the City Purchasing Manual.

3. Approval of applications and agreements for federal and state grants.

4. Routine grants of licenses or other non-possessory interests in real
property.

5. Routine Memorandum of Understandings or other cooperative
agreements.

6. Job reclassifications.

7. Collective bargaining agreements.

8. Setting of public hearing dates for proposed ordinances.

9. Setting of public hearing dates for quasi-judicial hearings.

Items requiring action by the Governing Body which are not considered
appropriate for the consent calendar include:

1. Public hearings and actions on all ordinances.

12
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2. Annual budget approval.

3. User fees for City facilities which have been established by ordinance.
4. Quasi-judicial hearings.
5. Personnel issues not related to specific employees, such as the creation of

new employment positions, or personnel rules.
6. Procedural rules of the Governing Body.

7. Board, committee and agency appointments.

agreements and other matters which have a fiscal impact, singularly or

collectively, in excess of $100.000.00 in any fiscal year.

Jtems on the consent calendar shall be moved from the consent agenda to the
regular agenda for further discussion and action upon the request of any member
of the Governing Body. Each Governing Body member shall diligently review
the consent calendar items and their packet within 48 hours of receipt thereof.
Accordingly. to move a matter from the consent agenda to the regular agenda, the
authorized person shall make the request by submitting to the City Clerk and the
members of the Governing Body no later than 4:00 p.m. on the Monday preceding
the meeting of the Governing Body a written request setting forth the particular
matter to be so moved with a brief statement of the reasons therefor, which
reasons must relate to the item being considered. No matter on the consent
agenda should be requested to be moved to the regular agenda for purposes of
inquiries not specifically relating to the particular item. Members of the
Governing Body are encouraged both to seek information from City staff directly
in lieu of moving matters from the consent agenda to the regular agenda and to be
considerate of the best use of and respect for the time of the public, staff and of
the Governing Body while it is in session.

Schedule for inclusion of items on agenda: All matters for a given agenda shall be
filed with the City Clerk no later than noon [seven{7A)] eight (8) business days prior
to the meeting date. All agenda items shall include all background materials
necessary for the Governing Body to take action. Copies of the complete agenda
and packet shall be delivered to the Governing Body for study and review the Friday
immediately prior to Council meeting. New agenda items not filed by the deadline
shall not be considered until a subsequent Council meeting, except in the case of an
emergency as described in Section IV(A)(3).

Receipt of Agenda Packets: All agenda packets delivered to the Governing Body
prior to a Council meeting shall be deemed to have been received and read, unless a

13



member indicates to the contrary prior to the commencement of a Council meeting.
In such cases, the Chair shall, at his or her discretion, determine an appropriate
course of action.

Exception: A majority of the whole number of the Governing Body may vote to

consider emergency matters not on the agenda consistent with Section IV(A)(3)
above or otherwise with the New Mexico Open Meetings Act [requirements].

V. ORDER OF BUSINESS

A. AFTERNOON SESSION:

1.

Call to order: The Chair shall call the meeting to order promptly at the
appointed hour.

Pledge of allegiance.
Salute to the New Mexico flag.

Invocation.

Roll Call: The City Clerk shall call the roll of the Governing Body and
record the names of those present and absent for inclusion in the minutes of
the meeting. A quorum must be present in order to conduct business.

Approval of agenda: The City Manager, the Mayor or a Council member
may request [emergeney] additions to the agenda in accordance with these
Rules, deletions, alterations in the order of items and requests for
postponement of items on the agenda. Emergency additions [es-deletions]
must be approved by a majority of the whole number of the Governing Body
before the agenda is approved.

Approval of consent calendar: Items on the "consent calendar" may be
passed by a single motion without discussion. The motion shall be approved
by a majority of the whole number of members of the Governing Body and
shall be recorded by roll call vote. Any member of the Governing Body may
[request-that-any-item-by removed-from-the-consent-calendarfor-diseussion
or-debate-and-any-such-request-shall-be-pranted-automatically] move at the

Governing Body meeting that a Consent Agenda Matter be removed from
the consent calendar for further discussion or debate providing a short
explanation for the request, and upon the making of such a motion, properly
seconded, the Governing Body shall consider same by majority vote. In the
minutes, each item passed by adoption of the consent calendar shall be
entered as a separate action of the Governing Body.

Approval of minutes.

14



10.

11.

12.

13.

14.

Presentations and information to the Governing Body.

Consent Calendar (Consent Agenda Matters [items] that were removed from
consent calendar).

Committee reports: Municipal Officers, Department Heads, Boards and
Commissions shall present items that require ratification or debate and action
by the Governing Body.

Items that have not been introduced through a Committee which do not fall
under any other agenda items.

Matters from the City Manager.

Matters from the City Attorney.

a.

Executive Session. Pursuant to §10-15-1 (H) NMSA 1978, an
executive session may be called for [diseussion-of-personnel-matters
eHegal—ﬁegeHaﬂeﬁsaﬂd—fer-] any matters permitted under law to be

discussed in executive session. The Mayor, after conference with the
City Manager and the City Attorney, or any three members of the
Governing Body, after conference with the City Manager and the
City Attorney, may direct the City Manager and the City Clerk to
place an appropriate item for executive session on the agenda. Any
member of the Governing Body may move at any time to discuss the
item on the table in immediate executive session if it is their opinion
that the matter is appropriate for executive session. Any matter
subject to the attorney-client privilege or any other existing privilege
shall only be discussed in executive session and shall not be made
public unless a majority of the whole number of members of the
Governing Body, in an open meeting, votes to waive the privilege.

The motion to go into an executive session shall be voted on by roll
call with a majority of the Governing Body present.

The executive session may be held at the discretion of the Governing
Body, at any time during the Council meeting before adjournment of
the evening session. No votes shall be taken in executive session.

Upon completion of discussions in an executive session, the
Governing Body shall move, second and approve the reconvening of
the public meeting.

If a member of the Governing Body wishes to waive a privilege, that
member shall immediately move that the privilege be waived and the

15



contents of the discussion in executive session be disclosed. No
disclosure of Executive Session matters may be made unless and
until the Governing Body has approved the disclosure of the
information. The privilege of Executive session is that of the
Governing Body, not individual members of the Governing Body.
Any member of the Governing Body who violates this provision
shall be subject to consure and other disciplinary penalities in
accordance with law,

f. In the alternative a member of the Governing Body shall state for the
record that the discussions in executive session were limited to the
matters listed upon the agenda.

g. If any final action is to be taken regarding matters discussed in
executive session, direction to take such action shall be made in the
form of a motion instructing the City Manager or City Attorney to
take action consistent with the discussion held during the executive
session. The motion shall be approved by a majority of the whole
number of members of the Governing Body and shall be recorded by
a roll call vote. For the purposes of this rule in the context of matter
subject to the attorney-client privilege, “final action” means only an
action that will directly conclude pending litigation, by settlement or
otherwise. Within an executive session, the City Attorney may seek
consensus or direction from the Governing Body on any matter
subject to the attorney-client privilege, and such .consensus or
direction shall not constitute final action.

h. Any action constituting final action shall be executed by the
appropriate signatories after the Governing Body votes upon the
motion and the document or documents reflecting the final action
taken shall become public records immediately thereafter, unless a
court of competent jurisdiction has issued a contrary order or unless
revelation of the final action would constitute a violation of law.

The Governing Body hereby states its consensus and position that to
promote transparency in City government and to ensure the
maximum opportunity of the public to participate in the decision
making of City government, that it is the policy of the Governing
Body to strictly construe the exceptions set forth in the New Mexico
Open Meetings Act for which Executive Sessions are appropriate.

=

15. Matters from the City Clerk.

16. Communications from the Governing Body.



VI

B.

17. Recess.
EVENING SESSION:
1. Call to order.
2. Pledge of allegiance.
3. Salute to the New Mexico flag.
4. Invocation.
5. Roll call.
6. Petitions from the floor (7:00 p.m. to 7:30 p.m.).
7. Appointments.
8. Public hearings.

9. Adjournment.

RULES FOR SPEAKERS

Al

Recognition by the Chair: A Council member who wishes to speak shall address the
Chair and, after being recognized by name, present his or her issue and confine
comments to that issue.

Order of speakers: Only one person at a time may have permission to speak.
All requests to speak and debate shall be addressed to and through the Chair.

Interruption of a speaker: While a person is speaking, no one shall interrupt the
speaker except:

1. For a Point of Order whereby another Council member thinks [the
Governing Body Procedural Rules] these Rules are being violated.

2. For a request or inquiry to obtain information that requires an immediate
response.
3. To Raise a Question of Privilege that permits a request or main motion

relating to the rights and privileges of the Governing Body or any of its
members to be brought up for possible immediate consideration because of

its urgency.

17



VIL

|

Iz

After a legitimate interruption, the recognized speaker may continue, if appropriate.
For a detailed explanation of this section, see Robert's Rules of Order, [§41] §43.

Permission to speak more than once to the same motion: A Council member may
speak [mere-than-onee] no more than three times to the same motion, except with
leave of the Presiding Officer, only when all other Council members desiring to
speak have been heard, except to answer questions. No member may speak more
than twice or for more than a total of ten (10) minutes to the same motion, exclusive
of the one (1) minute taken to explain his or her vote in accordance with these Rules.

Petitions from the Floor shall generally be heard [frem] between 7:00 p.m. and 7:30
p-m., or as soon thereafter as can be reasonably achieved. [A%ﬁ%ehﬁ%%aﬁe&eﬁthfee

business]Petitions from the floor shall be limited fo three (3) minutes, however, the
Presiding Officer may reduce the numbers of minutes to two (2) minutes if more
than 5 people choose to make petitions from the floor.

On any matter, except motions as provided for above, members of the Governing

Body shall not be permitied to speak more than thrice, and for no more than ten (10)
minutes on each matter, unless exceptional circumstances exist and the Presiding
Officer, at the Presiding Officer’s discretion, allows one additional opportunity for a
member to speak. The Presiding Officer shall have the right to place such other
limitations upon speakers as may be reasonably necessary to conduct the business of
the Governing Body.

The parties appearing before the Governing Body on anv adjudicatory or guasi-
adjudicatory matter shall have reasonable opportunity to present their position to the
Governing Body.

MAIN MOTION AND RULES OF DEBATE

A.

Main motion: A main motion must be on the floor before debate can take place and
only one main motion may be on the floor at a time. The form for a main motion is
"Imove that..." If a motion is long or complicated, a Council member may request
that it be in writing. A Council member may give brief explanatory comments
before stating the motion, but must argue and debate the motion only after it has
been seconded. The movant may speak first on the motion.

Second for a motion: All main motions require a second to indicate that more than
one Council member is interested in discussing the issue. The second does not,
however, have to favor the motion and may both speak and vote against it. If there
is no second, the motion dies.
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C. Debate: The Chair shall restate the motion on the floor and call for general

discussion. Roberts Rules of Order shall apply for amendments, postponement,
tabling, ending debate, reconsideration, recission, and related matters on a motion.

D. Closing debate: When debate appears to have closed, the Chair shall ask the
Council members if they are ready for the question. A Council member may move
to close debate only when all members of the Governing Body have had an
opportunity to speak to the pending motion. ("I move the previous question” or “I
call the guestion.”) The motion to close debate is not debatable and requires a two-
thirds (2/3) vote of those present and voting.

VII. PUBLIC HEARING PROCEDURES

A. Rules and procedure
L. The Chair shall read the title and/or description of the item set for public
hearing.
2. An appropriate staff member shall be called upon to present background
information.
3. The Chair shall ask if there is anyone in the audience who cares to speak for

or against the issue.

4. The Chair may set time limits and conditions for speakers before the public
hearing begins and may not change those conditions during the public
hearing.

5. Members of the Governing Body may address questions to public speakers

for clarification of the matters contained in the presentation of the particular
speaker. Questions from the members should be direct and to the point,

6. During the public hearing, members of the Governing Body may ask
questions of the staff for clarification purposes on the matter before the
Governing Body.

7. If a motion is made to reschedule an item that has been advertised as a
public hearing before all members of the public who are present at that
meeting have been allowed to speak, the continuation of that item shall be
a public hearing. If a motion is made to reschedule an item that has been
advertised as a public hearing after the public hearing is closed, the motion
shall indicate whether further public comment will be accepted at the
continuation of that item. If no further public comment will be accepted,
that decision shall be noted on any future agenda. The decision not to hear
[ge] further public comment [in—sueh—eases] may be overturned by a
majority vote of the Governing Body, but if it is overturned, sufficient
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IX.

notice shall be given to the public that public comment will now be
accepted.

B. Participation in public hearings:

1.

Written communications: Interested parties or their representatives may
address the [Eeuneil] Governing Body in writing and read or summarize
their ideas at the public hearing.

Oral comment: FEach person wishing to address the [Ceuneil] Governing

Body shall [ask-forrecognition] be recognized by the Chair and state his or
her name and address for the record before speaking to the issue. If the

speaker is a representative, he or she shall also identify the person or persons
being represented. The Clerk shall first swear or affirm all persons wishing
to speak in those proceedings requiring sworn or affirmed testimony.

All remarks shall be addressed to the Governing Body as a whole and not to
any individual members.

All comments by Council members or the public shall be addressed through
the Chair.

C. Council debate:

1.

VOTING

When all public speakers have been heard, the Chair shall request an
appropriate motion from the Council. After the motion is seconded and
restated, discussion and debate among Council members may follow.
Questions may be addressed to appropriate staff.

Amendments to the main motion may be proposed and voted on.
Amendments shall be recorded by the proposer of the amendment on the
appropriate form provided them and subsequently filed with the City Clerk.
Prior to being voted upon, proposed amendment(s) shall be repeated by
dictating page and line number, and the language that shall be amended.

When debate is closed by common consent or by a vote, the Chair shall
restate the question and request a roll call or voice vote.

After confirmation of the vote by the City Clerk, the Chair shall declare the
result of the vote.

A. TYPES OF VOTE

12
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1. A member of the Governing Body must vote "yes," "no," or "abstain,"
except in the case of a conflict of interest as defined in the Santa Fe City
Code, in which case the member may recuse himself or herself or be
disqualified from voting on the issue. Any conflict must be disclosed prior
to _consideration of the item and any member who has recused himself or
herself or has been otherwise disqualified from voting on_the issue shall
leave the room where the meeting is being held until the vote is taken and
recorded by the City Clerk.

2. The roll is called in alphabetical order with the following special provision.
On the first roll call vote of the session, the City Clerk shall begin with the
first name on the list; on the second vote, the Clerk shall begin with the
second name and end with the first; and so on, continuing to rotate in that
order, provided that the Mayor shall in all instances vote last.

EXPLANATION OF A VOTE: Any member of the Governing Body may request
to make a brief statement to explain his or her vote, not to exceed one (1) minute
after the vote is taken, and upon being recognized by the Chair.

DELAYED VOTE: A Council Member may pass his or her turn to vote no more
than once on that item, in which case the Council member's name will be called

non

again in rotation and then he or she must vote "yes", "no" or "abstain."

VOTING PROCEDURES: Unless otherwise specified by state law or city
ordinance, given a quorum, an action of the Governing Body requires a vote of the

ma}onty of the members present [exekadmg%he—m&ye%;hewevef;%h&mayep—may

TIE VOTE: [The-Mayor—may—vote—to—break—a—te—TheyMayorPro-ters—or
i | Chai s is-or herricl
be-broken;-the-motion-fails] In cases of a tie vote the motion fails.

PROXY VOTE: There shall be no proxy or absentee voting. Further, it shall be
improper for any Governing Body member to state, or aftempt to state, the
sentiments of any absent Governing Body member, without prior permission from
the absent member.

POLICY ON ABSTENTION:

L. If one or more Governing Body members abstain, then the abstentions
(except for recusals or disqualifications due to conflicts of interest) shall be
counted as "no" votes if the action being voted on is passage of an ordinance
or resolution. If counting the abstention as a "no" vote results in a tie, then

[the-Mayorshall-brealc-the-tie] the motion fails.
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2. If one or more Governing Body members abstain, and the action being voted
on is other than the passage of an ordinance or resolution, then abstentions
(except for recusals or disqualifications due to conflict of interest) shall be
counted as acquiescence with the majority. If there is no majority because
the vote is tied before the abstentions are taken into account, then the
abstentions shall not be counted at all and the motion fails. [Ir-such-eases;

therule-ofreductionshall-apply-and-the-Mayer shall-break-the tie:|

3. A recusal or disqualification for conflict of interest purposes shall not be

counted as a "yes" or "no" vote. [FThe-rule-of-reduction-shall-be-applied-in
sueh-a-ease:]

X. AMENDMENT OF THESE RULES

These rules may be temporarily suspended for a single meeting or matter at any time by a
majority vote of the whole number of members of the Governing Body. Amendment of

these rules shall be made by resolution.

XI. ROBERT'S RULES OF ORDER

Except as otherwise provided herein, all matters of procedures are governed by the most
current edition of Robert's Rules of Order.

History: Adopted by Resolution No. 2004-55 on July 28, 2004
Amended by Resolution No. 2006-43 on April 12, 2006
Amended by Resolution No. 2006-95 on August 9, 2006
Re-adopted by Resolution No. 2008-103
Amended by Resolution No. 2009-21 (Salute to New Mexico Flag)
Amended by Resolution No. 2012-27 (Agenda Items)
Re-adopted by Resolution No. 2016-__

M/Legislatiow/Resolutions 2016/2016 Governing Body Procedural Rules (Fxhibit 4)
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