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very good job. This work would definitely be an improvement (o this neighborhood. The parapets are being
raised and straightened and he thought it definitely needs some improvement.

Ms. Reach mentioned that there is STO on this house now.

Public Comment

Ms. Beninato (previously sworn) said she could understand the improvement of this house but she also
befieved the windows were being made smaller. She was unclear about that. But the slope on the roof is
now gone and that really added character of this house, It Is typical of vernacular and she was sorry Ms.

Rios was not present to support vemacutar styfe.

Present and sworn was Mr, Raymond Herrera 379 Hillside, who also felt STO is mappropnate in the
Historic District. -

There were no other speakers from the public regarding this case.

Mr. Armijo added that they couid put mesh on top of synthetic and actually go back fo cementitious.

Action of the Board

Mr. Boniface noted there are no light fixtures proposed.

Mr. Boniface moved to approve Case # : 41 at 442 Camino.don Miguel with the following

conditions:

- 1. That the propesed portal on the south not be greater than 3' in depth;

2. That the beam be no higher than 7' 8" above the floor; and,

3. That since the code requires light fixtures, the lighting plans be brought to staff for approval.

Ms. Mather seconded the metion and asked for an amendment that there be no visible rooftop
appurtenances. Mr. Beniface accepted the amendment as friendly and the motion passed by
unanzmous voice vote.

5. Case #H-15-042, 355 East Palace Avenue, Downtown & Eastside Historic District. Martinez
Architecture Studio, agents for First National Bank of Santa Fe, Trustee, proposes to demolish a
contribufing residential structure. An exception is requested to demolish the structure. {{Section 14-
5.2(D)(1){a)). (David Rasch).

Mr. Rasch gave the staff report as follows:
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the structure due to loss of integrity.

Questions fo Staif

Chair Woods didn't understand that the Board has to provide a definition of essential street section.

Mr. Rasch said the Board needs fo state what makes up that section. If the Board defines it that way,
then the then the structure would have to meet those standards.

Mr. Powell asked which comes first.

Mr. Rasch referred to the packet and read the requirements for demolition. If the structure is an
essential street section, the Board may not provide for demolition at this meeting because the proposal
must address what was proposed to re-establish the essential street section after demalition.

Ms. Mather noticed shortly after the fire that there was a site clean-up and a stockpiling of historic
materials for reuse. She asked if he knew what became of those materlals.

Mr. Rasch didn't know.

Mr. Boniface asked, beside the extracrdinarily unigue architectural style of this building, what else was
needed in that determination of historic importance.

Mr. Rasch said it is also published in Old Santa Fe Today. The casita is the original kitchen for the
building. This building is somewhat reminiscent of the southeastern part of the country and of the French
Quarter to have a separate casita for the kitchen. And it has other structura ts.

Mr. Armijo noted there are three buildings and only one is being considered for demolition.

Mr. Rasch agreed - just the fire damaged building.

Applicant's Presentation

Prasent and swormn was Mr. Richard Martinez, P. O. Box 925, Santa Fe.

Mr. Martinez put up his exhibits on the easel.

Mr. Martinez said this was the most significant structure on Palace. It has a pitched roof and adobe
walls with wood trim. This house was destroyed by fire a littte over two years ago and the owners tried to
restore the house. They had a consultant prepare engineering drawings. It was very difficult to do because
there was reports of asbestos and of lead-based paint and would have to meet current code aspects and
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some parts were non-existent like no bond beam in the building. And they had to take care of that. Even
though the owners have tried for two years to rebuild this building. Itis not a restoration but a re-creation
and is beyond their resources. They resorted to contraciors who are very good but nat the kind of
architactural restorers that the Board might want to put their hands on this trim work. A lot of the wood was
destroyed and a lot of adobe destroyed by the water to put out the fire.

Sa it is not possible to restore large paris of this building. There are significant remnants that are
stockpiled but they are few and far between. It s like not all of the windows and doors were saved.

So there are some things staff have pointed out in the criteria and he had points to address those.

He stated that some of the parts of the building are beyond repair-becatse those parts-areeither so
severely damaged that they have to be taken down and rebuilt or are not code compliant or have lead
based paints or are now non-existent like floors, doors, bond beams, foundations, etc.

In criterion #6, we say materials have to be replaced on some of the elements, Windows have to be -
repiaced, all door and window trim, none of which survived the fire and no floors survived. Those exception

cnteria he believed they met.

in terms of standards for the historic demalition, on point A, the building was significant but is no longer.
On point B, the building was part of the streetscape and cortributed to it but now is a blight on the
streetscape and he had a letter from a neighbor who would like to see it demolished. (The letter is attached

to these minutes as Exhibit B).

The third point (C) is regarding the state of repair and structural stability of the building. You can see
with the fire damage that it is exiremely poor.

Chair Woods decided to first open this case for public comment and asked that all who support this
project be sworn in.

Fublic Comment

Those who support the project were sworn in together and asked o state their name and address
when they spake. '

Present and sworn was Ms. Jo Moya Creange, 120 Martinez Street, who said her home was adjacent
to the property in question. There has been no work done on it in the last two and a half years since the
fire. She believed that the structure is unsafe and she didn't have any objections to the demoalition. It just
isn't the way to live and if she were to put her home on the market, the value would decrease because of
that house being next door. [Her statement that was emailed to Susan Miller is attached as Exhibit C).

Present and sworn was Ms. Susan Miller, 62 Lincotn Ave., Trust Officer at First National Bank of Santa
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Fé which is the trustee of the property in question. Along with much of the Santa F& community we were
very saddened at the damage fo the building as a result of the fire on February 7, 2013. At that time, there
was hope that the building could be saved. Ultimately, for the Trustee, the cost of renovation and the
historic requirements increasing that cost, is prohibitive. Unknown facts such as unanticipated cost
overruns and unexpected change orders from discoveries of hidden defects make the project imprudent for
the trustee to undertake. A Trustee has lo, at all times, use the best of their ability and judgment to follow
the terms of the trust document, to apply applicable law, and most importantly, the carefuily considered
interest of both the current beneficiaries and the remainder beneficiaries that come after. The Trustee must
make the decision with impartiality toward the future, the present beneficlaries and the future beneficiaries.
With much due diligence and consideration, the Trustee, by a vote of its Trust Committee has determined
that their best option for the Trust is to sell the property. She wanted to explain to the Board that the
difference betwsen an individuat or devetoper who fs an owner and a trrstee. They have afi kinds of duties
that prevent them from undertaking something fike this.

There were no other speakers from the public supporting this case.

A handout from 347 Owners, LLC was presented by Staff. [A copy of the letter is attached to these
minutes as Exhibit D1.

Chair Woods asked those members of the publlc who were in opposition to be sworn in together and
then take tums in speaking.

Present and swom was Ms. Sallie Bingham, 517, 519, 515, 515% Camino de! Monte Sel, who said she
lives six blocks from this building and passes by it frequently walking and “absolutely adore it. | can’t bear
the idea that it will be torn down. ! understand the Trustee's position. It is perfectly understandable. But, |
think, as the City of Santa Fé, we really have a vested interestin doing ~ ythingy  zan to actually
rebuild this house. | understand it is not as simple as the experience of whoaver undertakes it But [ think it
is essential. And one thing | love about Santa Fe - I've been here 23 years - is the fact that we do preserve

our important buildings. And this is certainly one of them.”

Present and sworn was Mr. Victor Johnson, P.O. Box 1866, Santa Fe, who said he heard the
presentation here by the applicant and the bank and he was confused because of the fack of facts. | have
heard opinions but not much on facts was present. Even when they went outside the purview of the
ordinance and talked about cost, Not of those detailed costs were presented. And when - there is
sormeplace in the application that | believe the architects says that the building is not sound. There is no
structural engineer's report in here that presents facts to that effect. And even in Mike Purdy’s letter, what
he says is that ‘due to the adobe walls being exposed to the weather for over two years, the concarn is that
the structure wili soon collapse.’ The walls could easily have been covered for two years, And the fact that
they are still standing, | think, speaks to the stabifity of the building. So [ can’t see how demolition can be
granted in this, based on these opinions and the lack of facts.”

A copy of Mr. Mike Purdy’s statement is aftached to these minutes as Exhibit E.
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Present and sworn was Mr. William Druc, PE, 430 Apodaca Hill Street, who said he was the
professional engineer who was hired right after the fire, He said, “There are some: things that we should
really look at that happened with the fire. The wood part of the building was substantially destroyed in most
of the building but there really wasn't that much damage to adobe walls except when the wood elements
that were burned in the fire fell and then were pulled away from the adobe walls. And then, also, thereis a
large part of the building that was actually destroyed by water in the act of putting out the fire. Thers was
water used and that damaged 2 lot of the walls."

“We did a report right after that happened. | was hired by the Trust and basically, we discovered that
the building was in pretly good condition. There were deficiencies. These are deficiencies that are very .
commaon in oid; adobe tuildings and we have a fot of experience with repairing vid adobe buildings such as
the church up in Questa, and the Santa Domingo Trading Post. And so we were using state of the art
technology in order to bring this building better than the way the building was before the fire. And | want to
say to you that it is my opinion that at the last time | saw the building, that the adobe walls, which are very
thick adobe walls, which in some places, are two feet thick, they were in very good condition at that time.
Now | haven't seen the building except as | drive by it every day for probably like about a year and a half.
Bul at least at that time, the building was in very good condition . This building was the scene of a crime -
there was an arson there. And | hope there is not another crime here tonight by voting to demolish that

building.” :

Present and sworn was Mr. Pen La Farge, 647 Old Santa Fé Trail, Presidant of the Old Santa Fe
Association. What he had lo say revolves around "demolition by neglect.” “This building, which is an
impartant and historic building and, moreover, i not only important but is unique and looks like no other
_ building down town, which is one of the reasons it is so important. It is also chamming fo the eye. It has

been described by a neighbor earlier as being ready to be torn down. She felt that it should be torn down -
that nothing was done to save it and it might as well go. This speaks precisely to the point of demolition by
neglect. The First National Bank has had control of this building ever since the building burned down as the
trust officers, Susan Miller, whom you heard from earlier, has done, nor has the bank, to my knowledgs,
done anything to preserve the building including, as was mentioned earlier, trying to protect the walls. Ms.
Miller was contacted by one of our officers last Friday who wanted fo help and said ‘If you are interested in
preserving the building, what can we do to preserve the building and that we have been interested in the
building for three years.’ Ms. Miller had the ball, the unmitigated gall, to ask why we were coming in at the
twetfth hour to help save this building if we have demonstrated no interest before this.”

“In fact, we have talked about this at our board meetings every month since this building burned down.
One of our board members, who will be quoted in a moment to you by Barbara Harrelson, even worked in
. the building and has had his livelihood taken from him and is distraught by the situation.

"Moreover, in 2013, Ms. Miller was sent a letter by our then president, Tom Spray, in which he says
that this imeplaceable piece of history should be preserved; that the documents for the complate restoration
of this structure are in the process of being completed by the bank and for the bank. He wrote, ‘We are
offering whatever expertise and experience or organization and many years of experience can bring fo this

Historic Districts Review Board Minutes April 28, 2015 Page 20

13



effort. We have very qualified personnel in place for this project and we stand ready to help in any way
possible. Please do not hesitate to contact me. They have not contacted us and whenever they have been
asked for information by the Field family, whose trust this lies in, by us, by our officers, by any one, they
have refused to answer. So what they have done is allow this building to deteriorate and that is demolition
by neglect. [ think this is a disgrace. Itis a really rotten way to freat our history and a bad way to treat one
of our more beautifut and historic buildings. And it will be demonstrated in a moment or at least asserted in
a moment that a substantial portion of this building still stands strong. The fagade of this building is not
falling down. The interior has been destroyed but the fagade of this building can be and should be
maintained, restored and put back to its original state to the degree that if is possible. And | ask you to do

that.”

Present and sworn was Mr. Randall Bell, 314 Garcia Street, who said,*f am concuming with Mr. 1z
Farge. | am Vice President for the Old Santa Fe Association so | am also speaking for the Old Santa Fe
Association. | also was happy to hear from Mr. Druc and his engineering expertise as well as from Vic
Johnson. Those are both compelling. | urge the Board to follow the staff .omr " ition to deny this
request that would destroy this truly unique gem of Santa Fe's history. In addition fo the responses fo its
uniqueness, is that there is also a significant connection of the Hinojas family going back to the 18
century, And distinguished tenants have occupied it since then. Itis also important to notice that this house
is part of two streetscapes including Martinez Street. Itis really an important block of that streetscape. |
find the statement of the applicant that ten percent is sfill there to be, on its face, absutd. Anyone who looks
at that property can see there is a substantial amount there. Mr. Purdy's letter of March 20t is very
compeliing. Hare is City’s staff commenting that the structure s actually stable and obviously needs
restoration. [ think there is also an issue of demolition by neglect in which we are quite disappointed. We
have tried to get someone to push the applicant to do more than they have done. They have done a
minimal amount of stabilization and Mr. Druc’s comment that the walls should have been protected or
maybe Vic Johnson's was to that effect. But nevertheless, despite the fact that there has been this neglect,
the structure, itself, is currently restorable.

“I'd also like to comment that there has besn a large sign up there for this past two years that was just
recently removed stating that (and | don’t recall the name) a restoralion contractor was going to preserve
and restore the building. The packet has a number of documents from the applicant indicating their
intention. They got approval to clean up and save materials for reuse and restoration as submitted -
‘restoration will be forthcoming at a later date.’ Until this application was filed, nobody in the preservation
community was aware that the intent was to actually demolish the structure. Nor have, in all the reaching
out that we have done, nobody has offered to collaborate by showing these plans or indicating why it is that
property restoration would be so expensive. There'is nowhere in any conversation that indicated that one of
the key financial deal breakers, in their assessment that supposedly there could no longer be a second
story because the second story was rented out because there is some small component that doesn’t meet

code in terms of celling height.”

"You'll be hearing a lot from one of our Board members, John Eddy, who was a preservafion coniractor
to the effect that - his comment to me was that the ceiling height could be easily remedied on the interior
and that wouldn't affect its historic status to have that done.”
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and could be restored to the standards of current building codes.

“My request of the board is that you deny the current demolition option, and that you require, in tum, a
closer examination: of the property and solicitation of advice from the myriad individual, businesses and
organizations steeped in historic adobe conservation who practice in the Santa Fe area and beyond -
including but not limited to Comerstones, The Historic Santa Fe Foundation, Mac Watson Conserves,
Victor Johnson, Architect, and Pat Taylor, adobe conservator of southern New Mexico.

‘A determination by the board to pre-empt further demotion of this property will begin to redress the
harm that was deliberately perpetrated - not only on the owners and tenants of 355 East Palace Avenue,
but alsc on the citizens of Santa Fe, who are in danger of permanently losing not just an imeplaceable piece
of the historic fabric of this city, but also a most cherished part of our cultural patrimony.

"Yours, with Due Respect, (John Eddy)."”

Ms. Harrelson said, “l too, want to chime in. |, too, have a personal experience with Hinojos house
because | worked in its offices for several years from 1995 to 1999. As others have pointed out, the history
of this building is not just that of the 19t century, Justin ty brief tenure, 1 have known some very
distinguished parts of Santa Fe's community t that have been housed in that bullding: the North American
Institute, the Native American Prep School, several attomeys, and e William Field Design. So the history of
that house was still going before the arson put it all on hold. And let's hope it has some more history ahead

of it.

“This praperty has such significance that it cannot be measured in dollars and cents. The Field family,
have been its owners since the 1940s, have made important contributions in this community, including
the preservation-of our arts and cuiture, specifically Spanish Coionial Arts and they have a record of
stewardship of historic buildings in Santa Fe. | respectfully ask the _Jard to consider that the community
needs an opportunity to show what this structure means to them and how they might be a part of finding
solutions to restoring it.

“Since the news broke about this possible demclition, | have spoken to many individuals who said they
wondered what was happening. They were under the impression that it was going to be restored because
of that sign that was on the fence until recently. It had a company name, part of which was Restoration. So
the news that dermolition was now being proposed has created some widespread consternation. | asked
that you urge the applicant to pursue all aptions and allow cammunity involvement before the crown of the
Hinajos house cannot be saved. We must save it

Present and sworn was Mr. Raymond Herrera, 379 Hillside Avenue, who said “I'm a founding member
of the Historic Hillside Neighborhood Association from 40 years ago approximately. And this house is part
of our neighborhood and | was among the first ones to be there, | am one of the ones who reported the fire
and contacted the owners who showed up. And we all sat there watching it burn. And it was just a horrifying
night to see history go up in flames and not being able to do anything about it. | feel that the bank, being the
holders of this property, were, like some other issues or places here in town that have been left to
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Mr. Rasch agreed and the Trading Post was in much worse condition.

Mr. Armijo added that there are other resources. “We restored the San Miguet chapel. That s the sort
of thing we are dealing with here. | don't understand how you can get approval to restore it and then stand
on the other side and say it can't be restored. The engineer who looked at it said can be restored. Itis
doable. It Is expensive, no doubt, but it is doable.”

Mr. Boniface was going o say the same thing. “It seems like you want to walk both sides of the street. |
found that of interest too. Expanding an that, we got to walk through the structure today. !t is amazing. The
interior walls are still there. The outside looks worse. The two main adobe walls that run down the corridor
+ gre still standing and'if someone had put 2 bond beam put on top, a temporary roof voutd have been
started. So I'm having issues with the demolition presentation. | was going to bring up the asbestos and
lead based paint. Ms, Miller said things came up and | think asbestos and lead paint were among those.”

Ms. Mather asked staff on standards for demolition about making the owners protect the property so
there is no further demolition by neglect. From the ordinance itself, as we sit here, we are not looking at
doilars and cents in any preservation in the City. We don’t consider as part of hardship the cost of doing
that and she assumed the same to be true with restoration of a building. If the only reason is cost of doing
with it has nothing to do with our ordinance.

Mr. Rasch agreed. We recognize that preservation is typically more expensive than not preserving, So
we don't look at those costs as part of hardship. He read the code on demelition by neglect which was on
page 4, minimum requirements included that all shall be preserved against decay and deterioration by the
owner thereof or those who have legal custody of the property. There are 13 defects cited. Whether the
City would cite the owner would be up to the Land Use Director.

Mr. Boniface asked how the Board could get the Governing Board or fhe Land Use Department (o
enforce this.

Mr, Powell noted that in the application it noted the interior for details. But Mr. Martinez didn't talk about
the exterior. He asked if photographs were taken. Mr. Martinez agreed.

Mr. Martinez said he didn't leave out the exterior by design. He took photographs of every window and
door.

Mr. Powell said it has the portal, the porch, the railing, so much is still preserved. He was quite taken by
that. The bay windows are also there.

Chair Woods commented that Ms. Miller talked as a Trustee and she could relate as a trustee. But
pointed out that the Board is the trustee for all historic buildings.
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Ms. Mather noted in the demolition standards under b is the building as an essential portion of a unique
street front. This building is the essential portion of the street. It anchors that street. There was nothing else
there. It is American Territorial style. It was built during that period and experimenting with how the new
Santa Fe would logk. It has unigue character bringing adobe and other elements together with pitched roof
of up and coming materials and it is the Board's job to preserve that aspect of Santa Fé in all of its
uniqueness. it is not only a unique street section but the crucial street section.

Action of the Board

Ms. Mather moved in Case #H-15-042 at 355 East Palace Avenue, to deny the application
because the application has not met any of the criteria for demolition; it ts of historic importance, it
is important to the streetscape of Palace Avenue. And it is in a repairable condition.

“ie{ ‘nted out that there is @ whole community who are willing to work.

Mr. Boniface seconded the motion.

{r. Armijo added that the application for reglstration on the State's Register of Cultural
Properties, it says is significant because of its association with St. Francis Cathedral; construction

was done by the French builders from Louisiana who came to Santa Fe for the purpose of erecting
a Cathedral, The retaining wall In front of the house is made of stone left over from the building of a

church similar in its architectural treatment.

Chair Woeds added to the statement that it does not meet criteria that it cannot be demolished
because there is no plan for replacing it and its status has not been changed. The trim details,
where it sits in relation to the street and its relation to the street and the materials all contrrbute to
being a unique strest block section of the streetscape

The motion passed by unanimous voice vote. -

Chair Woods added that this property will not continue with demolition by negiect.

H. COMMUNICATIONS

There were no communications.

l.  MATTERS FROM THE BOARD

There were no matters from the Board.
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