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City of Samta Fe, New Mexico

memo

Date: March 17,2015

To: Public Utilities Committee

Via:  Nick Schiavo, Public Utilities Dept. & Water Div. Director/\}S }4 ([~
Fr: Rick Carpenter, Water Resources and Conservation Manager “7/

RE: Rio Grande Wildfire and Water Source Protection Collaborative Charter

[TEM AND ISSUE:

At the last PUC meeting staff requested that the committee take action to approve the City
becoming a charter member of the Rio Grande Wildfire and Water Source Protection
Collaborative Charter (Charter). The PUC voted 3-1 to approve. However, there was
considerable discussion around several related issues (e.g., controlled buming, governance,
funding, public process, etc.), and the committee requested that a representative from The
Nature Conservancy come back to the April, 2015 PUC and make a more comprehensive
informational presentation.

BACKGROUND:

The goal of the Rio Grande Water Fund program is to protect storage, delivery and quality of
Rio Grande water through landscape-scale forest restoration treatments in tribt tary forested
watersheds, including the headwaters of the San Juan Chama Project (i.e., BDD Project).
This goal includes accelerating watershed restoration by providing additional financial
resources to partner projects. The four focal areas are (1) Sandia and Manzano Mountains;
(2) Jemez Mountains; (3) San Juan/Chama River Watersheds; and (4) West-slope of the
Sangre de Cristo Mountains. The non-binding Charter will allow for representatives of the
City of Santa Fe to participate in restoration planning efforts, management and administration
of the program, to file applications for funding assistance/grants, and to serve on technical
and executive committees associated with the program.

There are not fiscal impacts anticipated to occur as a resuit of executing the Charter, other
than participation from existing City staff (no new FTE's required). It is possible, however,
that the Rio Grande Water Fund Program could make a request for funding contribution in
the future, at which point staff would bring the matter back to the Goveming Body.
Conversely, it is also possible for the City of Santa Fe to receive grant funding for watershed
management programs from the Rio Grande Water Fund.














