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A ION SHEE
CITY COUNCIL COMMITTEE MEETING OF 02/11/15
ITEM FROM FINANCE COMMITTEE MEETING OF 02/02/15

ISSUE:

18. Request for Approval of a Resolution Authorizing the Reallocation of 2012 Parks
and Trails Bond Funds, in the Amount of $533,300, that are Currently Allocated
for the Skate Features at Franklin Miles Park, Ragle Park and West De Vargas
Park to be Reallocated for a Skate Feature at Genoveva Chavez Community
Center. (Councilor Trujillo) (Richard Thompson)

Committee Review:
Public Works Committee (approved) 01/12/15
City Council (scheduled) 02/11/15

Fiscal Impact — Yes

FINANCE COMMITTEE ACTION: APPROVED AS DISCUSSION ITEM

FUNDING SOURCE:

SPECIAL CONDITIONS OR AMENDMENTS

Request to Publish for Public Hearing and direction to staff.

STAFF FOLLOW-UP:

VOTE FOR AGAINST ABSTAIN
COUNCILOR TRUJILLO X
COUNCILOR RIVERA X
COUNCILOR LINDELL X
COUNCILOR MAESTAS X

CHAIRPERSON DOMINGUEZ




ACTION SHEET
ITEM FROM THE
PUBLIC WORKS/CIP AND LAND USE COMMITTEE MEETING
OF
MONDAY, JANUARY 12,2015

ITEM 14

REQUEST FOR APPROVAL OF A RESOLUTION AUTHORIZING THE REALLOCATION OF 2012
PARKS AND TRAILS BOND FUNDS, IN THE AMOUNT OF $533,300, THAT ARE CURRENTLY
ALLOCATED FOR THE SKATE FEATURES AT FRANKLIN MILES PARK, RAGLE PARK AND WEST
DE VARGAS PARK TO BE REALLOCATED FOR A SKATE FEATURE AT GENOVEVA CHAVEZ
COMMUNITY CENTER (COUNCILOR TRUJILLQO) (RICHARD THOMPSON) -

PUBLIC WORKS COMMITTEE ACTION: APPROVED ON CONSENT

FUNDING SOURCE:

SPECIAL CONDITIONS / AMENDMENTS / STAFF FOLLOW UP:

VOTE FOR AGAINST ABSTAIN
CHAIRPERSON TRUJILLO

COUNCILOR BUSHEE X

COUNCILOR DIMAS X

COUNCILOR DOMINGUEZ EXCUSED

COUNCILOR RIVERA X




City of Santa Fe, New Mexico

LEGISLATIVE SUMMARY
Resolution No. 2015~
Skate Feature - GCCC

SPONSOR(S): Councilor Trujillo

SUMMARY: The proposed resolution authorizes the reallocation of 2012 Parks and Trails
Bond Funds, in the amount of $533,300, that are current.y aunocated for the skate
features at Franklin Miles Park, Ragle Park and West de Vargas Park to be
reallocated for a skate feature at Genoveva Chavez Community Center.

PREPARED BY:  Rebecca Seligman, Legislative Liaison Assistant

FISCAL IMPACT: No

DATE: January 23, 2014

ATTACHMENTS: Resolution
FIR
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CITY OF SANTA FE, NEW MEXICO
RESOLUTION NO. 2015-

INTRODUCED BY:

Councilor Ron Trujillo

A RESOLUTION
AUTHORIZING THE REALLOCATION OF 2012 PARKS AND TRAILS BOND FUNDS, IN
THE AMOUNT OF $533,300, THAT ARE CURRENTLY ALLOCATED FOR THE SKATE
FEATURES AT FRANKLIN MILES PARK, RAGLE PARK AND WEST DE VARGAS

PARK TO BE REALLOCATED FOR A SKATE FEATURE AT GENOVEVA CHAVEZ

COMMUNITY CENTER.

WHEREAS, the 2012 Parks and Trails Bond Implementation Plan (“2012 Plan”) included
appropriations for skate facilities at Ragle Park, Franklin Miles Park and West De Vargas Park; and

WHEREAS, the intent of the 2012 Plan was to designate remaining funds from the West De
Vargas and Franklin Miles Park skate facilities for the proposed skate feature at Ragle Park; and

WHEREAS, in consultation with the skate community, the Parks and Open Spaces Advisory
Commission and City staff, a location behind the Genoveva Chavez Community Center (“GCCC”)
has been determined to be a more appropriate site for the new skate feature in comparisen with the
proposed Ragle site, which would have been located beside the handball court; and

WHEREAS, for the following reasons a skate feature at GCCC is more appropriate:
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e GCCC is located further south where more youth resie
e Amenities exist at GCCC
e There is more parent and staff visibility and supervision at GCCC
e City Fire Station #7 is located next to the GCCC, in the event of emergencies
e Provides a new visibility for alternative sports
o The locatién will spark new and different types of users
e Recreation programs and events can be more easily created and accessed
o Keeps the family together in one location as there are activities for everyone
¢  Would increase GCCC parking by improving the overflow parking lot; and
WHEREAS, pursuant to Séction 11-9.1 SFCC 1987 “any reallocation of proceeds from a
voter-approved general obligation bond that deviates materially from the information provided to the
electorate by the city of Santa Fe shall be voted upon by the governing body after a public hearing”;
and
WHEREAS, a public hea;ring regarding the realiocation of $533,300 from Ragle Park,

Franklin Miles Park and West De Vargas Park skate features that was designated in the 2012 Plan

was held on ,2015; and

WHEREAS, the reallocation of such funds will be designated for a skate feature at GCCC.

NOW, THEREF ORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
CiTY OF SANTA FE that the Governing Body hereby authorizes the reallocation of 2012 Parks and -
Trails Bond funds, in the amouqt of $533,300, that are currently allocated for the skate features at
Franklin Miles Park, Ragle Pafk and West De Vargas Park to be reallocated for a skate feature at
Genoveva Chavez Community Center as follows. The reallocation shall be from the following
projects to the GCCC skate feature:

Franklin Miles $113,000

Ragle Park _ $320,000
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West De Vargas Park  $100,300

PASSED, APPROVED and ADOPTED this

ATTEST:

YOLANDA Y. VIGIL, CITY CLERK

APPROVED AS TO FORM:

(il AMW

KELLEY A BRENNAN CITY ATTORNEY

M/Legislation/Resolutions 2015/Skate Feature - GCCC

day of , 2015.

JAVIER M. GONZALES, MAYOR



FIR No. Qﬁﬁ

This Fiscal Impact Report (FIR) shall be completed for each proposed bill or resolution as to its direct impact upon
the City’s operating budget and is intended for use by any of the standing committees of and the Governing Body of
* the City of Santa Fe. Bills or resolutions with no fiscal impact still require a completed FIR. Bills or resolutions with
a fiscal impact must be reviewed by the Finance Committee. Bills or resolutions without a fiscal 1mpact genefally do
not require review by the Finance Comm1ttee unless the subject of the bill or resolution is financial in nature.

City of Santa Fe
Fiscal Impact Report (FIR)

Sectlon‘,A. General Informatl'on :
(Check) Blll o o Resolution: - X

(A single FIR may be used for related bills and/or resolutions)
Short Title(s): AUTHORIZING THE REALLOCATION OF 2012 PARKS AND TRAILS BOND FUNDS,IN
THE AMOUNT OF.$533.300 THAT ARE CURRENTLY ALLOCATED FOR THE SKATE FEATURES AT
FRANKLIN MILES PARK, RAGLE PARK AND WEST DE VARGAS. PARK FOR A SKATE FEATURE

AT THE_ GENOVEVA CHAVEZ, COMMUNITY CENTER. e R

Sponsor(s): Councrlors Doringuez and Dimas
Reviewing Department(s): Parks and Recreation D_enartmcnt S S
" Persons Completing FIR: Richard Thompson . Date 01/28/2015 L Phone; 955-2105.

A z/za//é

Rev1ewed by C1ty Attorney AAAAA T
(Slgnature)

4.

Y ST &7 5 - ;13 ;LO\S
‘Reviewed by Finance Director: - m' b~ ... Dater
L ' . (SignaMe)V » %— B

Section B. Summary :
Briefly. explam the purpose and major prov151ons ‘of the blll/resolutlon _ .
This_ resolutions proposes to utilize funds fiom_two completed Park _Bond . rojects, bothi  involving, Skate
features, and Park Bond funds from the proposed skate feature at Ragle Park m order to construct a large

. facllltv atthe GCCC e — v e T

'Sectlon (o Flscal Impact ’
‘Note: Financial information on this FIR does not directly translate into a City of Santa Fe budget increase. For a .
. budget increase; the following are required:-..
a. The item miust be on the agenda at the Finance Committee and City Couricil as a “Request for Approval of a Clty
" of Santa Fe Budget Increase™ w1th a definitive fundmg source (could be same item and same time.as
, blll/resolutlon) . < e
b. Detailed budget information must be attached as to fund, busmess umts and line item, amounts and explanatlons
(slmllar to @nnual requests for budget) S
c. Detailed personnel forms must be attached as.to range, salaxy, and benefit allocatlon and signed by Human
Resource Department for each new position(s) requested (prorated for period to'be eemployed by fiscal year)*
1. Projected Expenditures:
a. Indicate Fiscal Year(s) affected — usually current f' scal year and following f“ scal year (i.e., FY 03/04 and FY

04/05)
b. Indicate: “A” if current budget and level of staffing will absorb the costs

: “N” if new, additional, or increased budget or staffing will be required -
c¢. Indicate: “R” — if recurring annual costs

“NR” if one-timie, non-recutring costs, such as start—up, contract or equlpment costs
d. Aftach addmonal projection schedules if two years does not adequately project revénue and cost pattens
e. Costs may be nétted or shownas an offset if some cost savings are projected (explam in Sectlon 3 Narrative)

Finance Director:




_ Check here if no fiscal impact

Column# 1 | 2. 3 4 s 6 78 .
Expenditure | FYE “A” Costs | “R” Costs | FY “A” Costs | “R” Costs—~ | Fund .
Classification | 6-30-2015 Absorbed | Recurring Absorbed Recurring Affected .

. or ‘lN” or ‘K_N'R” or “N” New or C‘NR” . B

New - | Non- . Budget Non-
Budget recurring Required | recurring
Required ' ' '

Personnel* $ $

- Fringe** b $

Capital $ 3

Outlay T

Land/ - $ : .8

Building -

Professional  § ' $

Services -

WIPP $533300 - ___ ' $

Construction R ' ,

Total: - $533300. s

* Any indication that additional staffing would be required must be reviewed and appfoved in ad\}ance by the City
Manager by attached memo. before release of FIR to commiittees. **For fringe benefits contact the Finance Dept.

2. Revenue Sources:

" a. To indicate new revenues and/or

'b. Required for costs for which new expenditure budget is proposed above in item 1.

Column #: 1 2 ) 3 4 ) . 6 -
Type of 'FYE FY = |“R"Costs | FY | “R” Costs ~ | Fund
Revenue 6-30-2015 | Recurring . Recurring or | Affected

or “NR” “NR” Non-
Non- . o | recurring’
_recurring :

- Franklin Miles $113.000 NR . $ 0.00

43018

NR
Ragle $ 320,000 NR $ 0.00 NR 43044
“W. De Vargas $.100.300 NR $ 0.00 - NR 43013
GCCC Skate -

Facilities $533.300 . NR 43064




3. Exp‘enditur_e/R-evenue Narrative:

Explain revenue source(s). Include revenue calculations; grant(s) availabie, anticipated date of receipt of
revenues/grants, etc. Explain expenditures, grant match(s), justify personnel increase(s), detail capltal and operating
uses, ete. (Attach supplemental page, if necessary.) -

~ Revenite Source(s) are Parks Bond -- 0112400 funds from two completed Park Bond projects, both
nvolvmg skate features, and Park Bond -- 01 12400 funds from the proposed skate feature at Ragle
Park m order to construct a larger facility at the Genoveva Chavez Commumtv Center Grounds.

Sectii)n D. . General Narrative

1. Conflicts: Does tlus proposed billresolution duplicate/conflict with/companion to/relate to any City code,
approved ordinance or resolution, other adopted policies or proposed legislation? Include details of city adopted
laws/ordmance/resolutlons and dates. Summarize the relationships, conflicts or overlaps.

N/A.

2. Consehuences of Not Enacting This Bill/Resolu'tiom

Are there consequences of not enacting this bill/resolution? If so, descnbe
If _this resolution is not_enacted, a_smaller skate featuie would be built at Ragle Par with
additienal parking required and sccessibility issues to_overcome. At the propesed site (GCCO),
there is adequate space to develop existing overflow parking, and the terrain.is relatively level.

3. Technic'al Issues:

. ,Are there incorrect citations of law, drafting errors or other problems? Are there any amendments that should be
cons1dered? Are there any other altematlves whlch should be considered? If so, describe. :

No__
4. Community. Impact:
Bneﬂy describe the major positive or negative effects the Bill/Resolution might have on the community including,

but not limited to, businesses,- nelghborhoods families, children and youth social Service providers and other
institutions such as schools, churches etc.

service, .

" Form adopted: 01/12/05; revised 8/24/05; revised 4/17/08




> ¢. Skate Feature Site Selection and Next Steps

Chair Booth said Mr. Lehm asked her to report to the Commission that he met with Councilor Trujitlo
and Liza Suzanne. He indicated he is happy with the site location at GCC that now allows room for the
senior center in the future.

Mr. Thompson said if Ms. Suzanne is happy with the placement of the parking lot, facility development
would have no objections.

The group discussed the ENN required. Ms. Guerrerortiz thought there would be one ENN and
“noticing" sent to people around the three parks. Ms. Taylor agreed. Chair Booth said the only ENN
needed will be at GCC.

Mr. Thompson said the bond language indicates that people voted to put money into the parks. He said
as he reads the specifics, people should be told why what they voted on is being changed.

Chair Booth explained there are two resolutions. One is that any material deviation from the Bond
implementation Plan has to go through City Council and a public meeting is required. The other is that

an ENN is required if there is a change of more than $250,000 in a park. She asked Mr. Thompson to
check with legal.

Ms. Guerrerortiz said she agrees people at Ragle should be told that the city will not be building in their
community. She said a cover letter could explain the change and that the skate park will be elsewhere.

Mr. Thompson added that it will be important to tell the neighborhood how other features were
expanded at Ragle.

Mr. Thompson asked if a workshop is needed to review project by project.

Ms. Guerrerortiz said she wanted more about the project status: budgets, ENNs, schedules for design
development, etc.

Chair Booth added that Commissioners want a short description of the projects and that can be
covered in a regular meeting.

d. Strategic Planning Next Steps: Recommendations for the Mayor
Chair Booth said the meeting has been postponed until Monday, January 5t 2015.

e. 2008 Audit RFP Update — Not Discussed

munity Garden Evaluation and Lessons Leamed (Exhibit

e current community garden parks in
~in relation to the resolution that formed it. The

Chair Booth said the goat is toi
coordination with the majordomos an
resolution was to create

ity of Santa Fe
Parks and Open Space Advisory Commission December 16, 2014
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b. s and Trails Bond Implementation Sta

the second bond sale and the city ended up with $1.61
Jason Kluck the designer, realized a surplus in the
completed. Mr. Thompson said he will

Mr. Thompson said the goal was
million. Martin Gabaldon the prej
first projects and the ining project budgeting has
provide a finapetal report at the December meeting.

#d, third party

ir Booth asked about the status of the Water History Park and was told it is design
with input from the Santa Fe Watershed Association.

3 ¢ Skate Feature Site Selection and Next Steps (Exhibit 1)

Chair Booth said several people looked at both sites. She asked Mr. Lehm to talk about the site visits
and invited Liza Suzanne from GCC (Genoveva Chavez Community Center) to answer questions.

Mr. Lehm said he was glad to have so many attend. He said the group discussed the status of Franklin
Miles Park and the repairs and everything looks great.

He explained that the group looked at Ragle to get a sense of the advantages and disadvantages.

An advantage is that the site is closest to Santa Fe High School and the preparation expenses could
reduce the amount left for the skate feature. The site is fairly level and putting in a parking lot would be
easy; paved parking would be needed only for ADA (Americans with Disabilities Act). Water and
electricity would be needed at the site.

A disadvantage is that the site is close to the existing skate park (about a mile and a half) and needs
more preparation. Possibly the neighbors would not allow a skate park; an ENN would be needed.
There is a question about the close proximity of two different user groups; the handball and skateboard
group and the isolation from the remaining park presents a safety/security concem.

At the backside of GCC the advantages are: the site is further south where more youth live; there are
existing amenities; the site has existing safety features and GCC staff and the fire department nearby.
The location could spark a new perspective for an alternative sport and a new generation for users of a
different kind. The recreation staff could create programs and events that include skateboarding and
activities for the entire family would be in one location; ice skating, skateboarding, the gym, etc. The
site is next to the overflow parking and would create more parking and more paved parking for GCC
overflow parking.

A disadvantage is that the space has been projected for another use, such as a senior center.

The front of the Chavez Center had many of the same advantages and the field is not used much
because of the slope. The expense to remove the prairie dogs would be eliminated, A disadvantage is
the parking pressure would increase and there would not be a new parking lot. There are bus routes to
both sites.

Mr. Trujillo said skateboard tournaments had been discussed and he was concemed with how many
more people would use the GCC facilities.

City of Santa Fe 3
Parks and Open Space Advisory Commission November 18, 2014
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Ms. Liza Suzanne said she found there was not a lot of negative impact at Monica Lucero or the Disc
Golf Park; in fact it probably helped bring users to the Chavez Center.

Mr. Trujillo said another of his concemns is that money was spent to put in a sprinkler system and he
wondered how the public would react to tearing that up.

Mr. Thompson said Parks recognizes the internal challenge to market park facilities and amenities. He
said they have a list and will identify markets and targets.

Mr. Trujillo said he was fine with the Commission's decision not to include Ragle as an option. He
asked which site would be better; the front or back of GCC.

Mr. Lehm suggested the back site. He said the site is level and next to existing parking and parking
would be easy to add.

Ms. McDonald said if the back is chosen they should look at how to harvest water off of the parking lot,
because of water pressure on the arroyo. She said it is a wonderful opportunity to establish vegetation.
She wanted to be sure that is included in the programming.

She asked about the lights and if the trails closed at 10 p.m. Mr. Thompson replied that facilities and
parking lots have to be lit until the 10 p.m. curfew.

Mr. Coriz said he thought the back side was better and it would be nice to have restrooms and water
accessibility. He said a lot of kids are dropped off while their parents run around town and GCCis a
perfect site for them,

Ms. Hansen said she supports the back of GCC. She said if lighting is done appropriately and under
the Night Sky Ordinance there would not be problems from neighbors. She liked that the parking lot
could be expanded and the idea of water harvesting, but was concerned about the [proposed] senior
center. Mr. Trujillo replied that until money is available a senior center on the south side is a dream.

Chair Booth said she also supports the backside for the reasons named.

Chair Booth opened the floor to public comment at this time.

Ms. Rachel Wexler said she represents the Department of Health (DOH). She said public health is
working on healthy aging and the New Mexico DOH is getting involved. She said healthy aging is
about having access to multi generational communities and a dream is to have a senior center adjacent
to the skate park. She said if they dreamed even bigger, it would be how to plan so the two engaged
with one another.

Ms. Mary Schruben clarified that bus service from GCC is serviced by bus #4, but she is not aware of a
bus that goes by the comer of Zia and Yucca. Mr. Trujillo replied that bus stops could be looked at.

Mr. Pete Gardini said he liked the idea being by GCC and would like a design/build this time.

City of Santa Fe 4
Parks and Open Space Advisory Commission November 18, 2014



Mr. Thompson said the community had been heard; they want one house for design/build. He said the
reallocation would be taken to City Council for their determination and funds are available.

Mr. Trujillo thanked POSAC for doing due diligence. He said his only concem is the lighting and the
neighbors that live adjacent to the site. He said if those affected say they do not want lights, he would
support that to be considerate to the neighborhood. He said he is not opposed to solar lights on timers
and for tournaments there could be a variance to have lights.

Councilor Trujillo offered to sponsor the resolution. He said he would like to see the skate spots
concept.

Ms. Suzanne said the lights should be easy to direct since they only have to shine in one direction.
Chair Booth said she would start working with Ms. Byers in Legal.

Chair Booth talked about how several older skaters keep DeVargas clean and clean up the graffiti. She
said there is very little graffiti in DeVargas and Franklin Miles Parks because Mr. Gardini uses his own
paint and paints every weekend.

Mr. Gardini said most of the skaters bring their kids on Sundays to sweep and clean. He said skaters
try to confront people that do graffiti and they send that message to the younger generation.

Mr. Thompson said the city has made great strides with Keep Santa Fe Beautiful and offered resources
to make it easier. He said Parks will work closely with the design/build team on the surfaces. He said
the stakeholder meetings are critical and the main objection is the design/build. The request will be
vetted through the RFP and local procurement with the hope to get a local firm.

Mr. Lehm suggested getting GCC's feedback about whether new parking is an extension of the existing
parking lot with the skate feature next to that, or in between the two parking lots.

Chair Booth suggested they meet on site to look at that. The group discussed the site and decided to
meet Tuesday, December 2nd at 1 p.m.

Chair Booth thanked Mr. Truijillo and said she appreciated his openness to discussion and change. Mr.
Lehm thanked Mr. Truijillo as well..

ic Planning Next Steps

Chair Booth said the Mayor ked the Commission to come back witideas and she and Ms.
McDonald and Mr. Thompson developed-the points. She saiete points were all previously discussed
by the Commission in strategic planning.

Chair Booth read each of th s. She said a tenth point was ested by Ms. McDonald; to

actively look for fing

The Parining Steps were discussed. The group conversation is summarized as follows:

City of Santa Fe 5
Parks and Open Space Advisory Commission November 18, 2014

13



"pioy ay) SJeuILld PINOM ‘2
Qsmwea Bunyted aseasow pnoy |

‘sbop euesd buinowsa) 0) pajejel Sesusdxe BuIoB-uo S)euIlii| PO

aoeuns

ybnos pue adojs au Jo asneasq ased Aue U pjoly e se pasn AJsA JoN
‘uopesedaid Aue pasu ) upinops “Apeal piing

'8A0gE /-] S 3Weg

I EPNP

- 9)SSIt Jo sabejueapesiq |

T s T ie g1 40 SeheueApY

EEu_ 3329

oeaa m£ u momoe_a hoso Joj pash aq 0} payosioid aoedg

‘Jo; Bupyed umo s M D990 Joj Buppied asealat pinoa
‘guokJans

10} SaiiAloR ale 89y "UoNED0] auo Ui Joylabo) Ause) ayy sdesy
"sjusAa pue sweiboid ajeald ued yejs uojealsny 9999

*$18SN Jo uoyeiaualb jusuayip

pue mau e yieds [jiim siyL "spods sapeta)e 10 sagoadsiad Moy
"sa1ouabiaa 10} 100p JXaU St Jusiupuedap a4

‘Aigges = yeis 9009 Alajes = dyen jualed

"18ix9 Apealje senjually

"9y 5:o> 2J0W 9I9yM LNOS JaINg

.

.

oS sipJo sabejueapesiq

- oYS sy jo. sebejurApy

psam*m

107 Bubped %38g 5309

‘AENoas pue Aajes 10} uoisiaiadns

Ag-1essed yontu se Jou - yJed ay) 10 1s8i S Lol palejos]

"sdnoib Jesn Juasayp yons omj Jo Ajiixold Jnoge suopsany

&)l mojfe Jou m sioqybiou sjgissod A1ap

"N jjeqpuey ay) pue yed ejexs sy} yjoq o) ssasoe pue bupped
vav Qmeo 0) pasu pinopy 'D099 uey) uojeledaid ays alow Spasp

w0

o <

‘aInjeqy 3)eys J0j Y} Junouse sonpal pinod sesuadxa uogesedald ajc
‘looyas YbiH om mEmw S osz

o o ous sl jo sobejueapesig

“yed ajeys bugsixe os 9 aso am> :

" Ay

__9li$ Iy} Jo sabejuEApy

}N0 1{EGPUEH ol Aq o_mmlm_

suondo Naed s

14

| Haqiuxg

102 ‘81 J8qWBAON
Jvs0d





