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DATE: August 31, 2015
TO: Finance Committee and City Council
FROM: Kate Noble, Acting Director of Housing and Community Development (HCDD)

RE: Ongoing Contracts Budget Adjustment Request for FY 2015/16 for HCDD

Iltem and Issue:

Staff requests the following adjustments to the fiscal year budget for FY 2015/16 in order to continue the work

begun with the funding allocated in FY 2014/15.

ECONOMIC DEVELOPMENT DIVISION

The Economic Development Division has entered into professional services contracts designed to support key
initiatives. These contracts are written according to timeframe and deliverables that best serve each individual
project and initiatives. The contracts listed were initiated in FY 14-15 and expire in FY 15-16.

OFFICE OF AFFORDABLE HOUSING — General Fund

Foreclosure Assistance/Prevention:

Because of the nature of foreclosure cases (extending over several months and even years) this contract was
extended FY 15-16 because legal processes do not conform to a fiscal year and several clients’ cases are still in
process.

Homebuyer Assistance Outreach:

Due in part to the vagaries of the real estate market in Santa Fe, and that part of the compensation is based
on the number of real estate closings completed by income-qualified homebuyers, this contract has been
extended

Rental Assistance:

Based on the success of this program, funds from the Housing General Fund budget in FY 14-15 were allocated
to expand and continue the program into FY 15 — 16 in lieu of funding the program from FY 15-16 funds.
OFFICE OF AFFORDABLE HOUSING - CDBG

Down Payment Assistance:

Four to five homeowners will receive downpayment assistance with the remainder of funding allocated in
FY2014-15.

Home Improvement:

Payback of older, prior-year Home Improvement loans, which by HUD regulations, is required to be spent prior
to “entitlement” funds. 3-4 additional homeowners will receive loans.

SANTA FE METROPOLITAN PLANNING ORGANIZATION (MPO)

The MPO has ongoing contractual work for FY 2015/2016 with two consultants that require funds originally
approved in FY 2014/2015. These funds will serve to complete a Bus Stop Assessment and Connectivity Study.
And for an update of the MPO Travel Demand Model.

Action Requested:
Staff requests approval of the Budget Adjustment Request (BAR) for the ongoing contracts detailed in the
attached spreadsheet.




City of Santa Fe, New Mexico

BUDGET ADJUSTMENT REQUEST (BAR)

DEPARTMENT / DIVISION / SECTION / UNIT NAME DATE
HCDD Department 08/24/2015
<--(Finance Dept Use Oniy)-->
ITEM DESCRIPTION BU /LINE ITEM SUBLEDGER /| DR/ INCREASE DECREASE
SUBSIDIARY | (CR)
Other Consulting 22116.510340 58,672
Grants and Services 22737.510400 40,000
Grants and Services 12106.510400 43,447
Subsidy Payments 22738.510500 35,555
Subsidy Payments 22552.510500 20,000
Subsidy Payments 12106.510500 60,000
Professional Contracts 22305.510300 96,432
Professional Contracts 22306.510300 23,509
JUSTIFICATION: (use additional page if needed)
--Attach supporting documentation/memo TOTAL 377,615 0

Please carry over from FY 2014/2015 to FY 2015/2016

CITY COUNCIL APPROVAL

City Council

Prepared By Jessica Sandoval

i i Approval Required D
Date

//% /Q %/ »§- =1 gencs o

Interim Department Director

Date
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City Council Approval Date

Budget Officer I Date
Finance Director Date
City Manager Date
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