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ACTION SHEET
ITEM FROM THE
PUBLIC WORKS/CIP AND LAND USE COMMITTEE MEETING
OF
MONDAY, APRIL 28, 2014

ITEM 17

REQUEST FOR APPROVAL OF A RESOLUTION DECLARING THE GOVERNING BODY’S INTENTION TO
BRING PEOPLE TO THE SANTA FE PLAZA BY PROVIDING A SAFER ENVIRONMENT AND INCREASED
ECONOMIC DEVELOPMENT OPPORTUNITIES (MAYOR GONZALES, COUNCILORS IVES AND DIMAS)
(ISAAC PINO)

PUBLIC WORKS COMMITTEE ACTION: Forward to FC with No Recommendation; proceed to
Mayor’s Committee on Disability and bring back to PWC

SPECIAL CONDITIONS OR AMENDMENTS:

STAFF FOLLOW UP:

VOTE FOR AGAINST ABSTAIN

CHAIRPERSON TRUJILLO

COUNCILOR BUSHEE

COUNCILOR DIMAS

COUNCILOR DOMINGUEZ

Ml | |

COUNCILOR RIVERA




Friday, May 23, 2014
Saturday, May 24, 2014
Sunday, May 25, 2014

Friday, May 30, 2014
Saturday, May 31, 2014
Sunday, June 01, 2014

Friday, June 06, 2014
Saturday, June 07, 2014
Sunday, June 08, 2014

Friday, June 13, 2014
Saturday, June 14, 2014
Sunday, June 15, 2014

Friday, June 20, 2014
Saturday, June 21, 2014
Sunday, June 22, 2014

Monday, June 23, 2014
Tuesday, June 24, 2014

Events on the Plaza
Memorial Day weekend through weekend after Labor Day

The March for Monsanto - demonstration only - permit has not been signed yet by participant
The Kerygma - 4:00 p.m. to 6:00 p.m.

Run orDye-5krun-9:00 am.to 12:00 p.m.

Challenge NM Set up - set up 7:00 a.m.
Challenge NM - all day
Challenge NM - tear down by 10:00 p.m.

Summer bandstand - 6:00 p.m. to 9:00 p.m.
Summer bandstand - 6:00 p.m. to 9:00 p.m.

Wednesday, June 25, 2014 Summer bandstand - 6:00 p.m. to 9:00 p.m.

Thursday, June 26, 2014
Friday, June 27, 2014
Saturday, June 28, 2014
Sunday, June 29, 2014

Tuesday, July 01, 2014

Summer bandstand - 6:00 p.m. to 9:00 p.m.
Summer bandstand - 6:00 p.m. to 9:00 p.m.
Conquistadora Procession - not in plaza but goes through plaza - PD holds traffic at 3:00 p.m. Cathedral to Rosario

Summer bandstand - 6:00 p.m. to 9:00 p.m.

Wednesday, July 02, 2014 Summer bandstand - 6:00 p.m. to 9:00 p.m.

Thursday, July 03, 2014
Friday, July 04, 2014
Saturday, July 05, 2014
Sunday, July 06, 2014

Pancakes on the Plaza Set-up
Pancakes on the Plaza - all day

Conquistadora Procession - not in plaza but goes through plaza - PD hold traffic - Rosario back to Cathedral



Monday, July 07, 2014
Tuesday, July 08, 2014
Wednesday, July 09, 2014
Thursday, July 10, 2014

Friday, July 11, 2014
Saturday, July 12, 2014
Sunday, July 13, 2014

Monday, July 14, 2014
Tuesday, July 15, 2014
Wednesday, July 16, 2014
Thursday, July 17, 2014

Friday, July 18, 2014
Saturday, July 19, 2014
Sunday, July 20, 2014

Monday, July 21, 2014
Tuesday, July 22, 2014
Wednesday, July 23, 2014
Thursday, July 24, 2014

Friday, July 25, 2014
Saturday, July 26, 2014
Sunday, July 27, 2014

Monday, July 28, 2014
Tuesday, July 29, 2014
Wednesday, July 30, 2014
Thursday, July 31, 2014

Friday, August 01, 2014
Saturday, August 02, 2014
Sunday, August 03, 2014

Monday, August 04, 2014
Tuesday, August 05, 2014

Wednesday, August 06, 2014

Thursday, August 07, 2014

Summer bandstand - 6:00 p.m. to 9:00 p.m.
Summer bandstand - 8:00 p.m. to 9:00 p.m.
Summer bandstand - 6:00 p.m. to 9:00 p.m.
Summer bandstand - 6:00 p.m. to 9:00 p.m.

Summer Bandstand 6:00 p.m. to 9:00 p.m.

Summer bandstand - 6:00 p.m. to 9:00 p.m.
Summer bandstand - 6:00 p.m. to 9:00 p.m.
Summer bandstand - 6:00 p.m. to 9:00 p.m.
Summer bandstand - 6:00 p.m. to 9:00 p.m.

Summer Bandstand 6:00 p.m. to 9:00 p.m.
Mono Mundo

Summer bandstand - 6:00 p.m. to 9:00 p.m.
Summer bandstand - 6:00 p.m. to 9:00 p.m.
Summer bandstand - 6:00 p.m. to 9:00 p.m.
Summer bandstand - 6:00 p.m. to 9:00 p.m.

Spanish Market - all day
Spanish Market - all day
Spanish Market - all day

Summer bandstand - 6:00 p.m. to 9:00 p.m.
Summer bandstand - 6:00 p.m. to 9:00 p.m.
Summer bandstand - 6:00 p.m. to 9:00 p.m.
Summer bandstand - 6:00 p.m. to 9:00 p.m.

Girls Inc. Set-up
Girls Inc. - all day
Girls Inc. - all day

Summer bandstand - 6:00 p.m. to 9:00 p.m.
Summer bandstand - 6:00 p.m. to 9:00 p.m.
Summer bandstand - 6:00 p.m. to 9:00 p.m.
Summer bandstand - 6:00 p.m. to 9:00 p.m.



Friday, August 08, 2014
Saturday, August 09, 2014
Sunday, August 10, 2014

Monday, August 11, 2014
Tuesday, August 12, 2014
Wednesday, August 13, 2014
Thursday, August 14, 2014

Friday, August 15, 2014
Saturday, August 16, 2014
Sunday, August 17, 2014

Monday, August 18, 2014
Tuesday, August 19, 2014
Wednesday, August 20, 2014

Friday, August 22, 2014
Saturday, August 23, 2014
Sunday, August 24, 2014

Monday, August 25, 2014
Tuesday, August 26, 2014
Wednesday, August 27, 2014
Thursday, August 28, 2014

Friday, August 29, 2014
Saturday, August 30, 2014
Sunday, August 31, 2014

Friday, September 05, 2014
Saturday, September 06, 2014
Sunday, September 07, 2014

Friday, September 12, 2014
Saturday, September 13, 2014
Sunday, September 14, 2014

Friday, September 27, 2014

Summer bandstand - 6:00 p.m.
Summer bandstand - 6:00 p.m.
Summer bandstand - 6:00 p.m.
Summer bandstand - 6:00 p.m.

to 9:00 p.m.
to 9:00 p.m.
to 9:00 p.m.
to 9:00 p.m.

Summer Bandstand 6:00 p.m. to 9:00 p.m.

Summer bandstand - 6:00 p.m.
Summer bandstand - 6:00 p.m.
Summer bandstand - 6:00 p.m.

Indian Market - all day
Indian Market - all day
Indian Market - all day

Summer bandstand - 6:00 p.m.
Summer bandstand - 6:00 p.m.
Summer bandstand - 6:00 p.m.
Summer bandstand - 6:00 p.m.

to 9:00 p.m.
to 9:00 p.m.
to 9:00 p.m.

to 9:00 p.m.
to 9:00 p.m.
to 9:00 p.m.
to 9:00 p.m.

Fiesta/Labor Day set up/Zozobra

Fiesta/Labor Day
Fiesta/Labor Day

Fiesta

Fiesta
Fiesta

Santa Fe Concorso



City oif Savmta IRe, New Miesieco

memo

April 15, 2014

TO: Public Safety and BQL Committee members

W@

aacJ Pm/Dlrector

Subject: People to the Plaza Resolution

In an effort to bring people to the Plaza and provide a safer environment and increased
economic development, the proposed People to the Plaza Resolution would authorize the
closure of certain streets to unauthorized vehicular traffic in the Plaza area, provide for creative
and evolving usage of the Plaza and increase public safety in the Plaza and Plaza periphery.
Further, the resolution would require that additional opportunites for greater access to
downtown parking be explored. A review of the economic effect of creating a pedestrian
friendly Plaza is also directed as is a review of the effectiveness of public safety enhancements.
The matters will be presented to governing body within six months of the implementation of
the resolution.

The first such Plaza closures were instituted in the early 1990’s. Since that time, Plaza use has
evolved. During the period since those closures, there has been the introduction of many
vendors and food purveyors; an increase in the number of official and specially permitted
activities and events in the Plaza and the addition of a permanent bandstand (Gazebo). Within
the vicinity, parking garages have been added to the SFCCC and the Railyard. There has been
the development of a proposal to improve connectivity between the downtown Plaza with the
Railyard Plaza by encouraging and enhancing pedestrian access between both areas.

Currently, improvements in the Plaza area are underway. The City Manager and Police
Department have increased public safety personnel presence in the Plaza, downtown and Rail
Yard areas. Communications are open between Buskers and the City to better understand the
requirements and enforcement issues.

In preparation for the introduction of the resolution, a street closure plan and resulting
circulation plan have been developed. Additionally, details of proposed changes in ADA parking
have been considered. Park maintenance personnel have been consulted on the most effective
and aesthetic methods to change the access to the Plaza. The attachments provided with this
memo illustrate current and proposed traffic and parking modifications. For the benefit of the
committees, personnel from all of the departments involved in the proposal are present for
discussion and questions.

SS001.PMS5 - 7/95
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CITY OF SANTA FE, NEW MEXICO
PROPOSED AMENDMENT(S) TO RESOLUTION NO. 2014-
People to the Plaza

Mayor and Members of the City Council:
I propose the following amendment(s) to Resolution No. 2014~

1. On page 3, delete lines 15-17 and insert in lieu thereof:

“WHEREAS, in an effort to enhance the enjoyment and beauty of the Plaza
area, the Governing Body desires to restrict vehicular traffic in the Plaza annually
from the observed Memorial Day to the Monday following the annual Fiesta de
Santa Fe weekend; and

WHEREAS, additionally, the Governing Body desires to increase public
safety presence in the Plaza and the Plaza periphery area.”

2.- On page 4, delete lines 1-3 and insert in lieu thereof:
“(b) Annually, from the observed Memorial Day to the Monday
following the annual Fiesta de Santa Fe weekend, the closure of Lincoln
Avenue, San Francisco Street and Old Santa Fe Trail.”

3. On page 4, line 13, insert the following:

“(c) The number of public safety incidents that occurred in relation to the
increased public safety presence in the Plaza area.”

Respectfully submitted,

Mayor Javier M. Gonzales

ADOPTED:
NOT ADOPTED:
DATE:

Yolanda Y. Vigil, City Clerk

D
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CITY OF SANTA FE, NEW MEXICO
RESOLUTION NO. 2014-

INTRODUCED BY:

Mayor Javier M. Gonzales

A RESOLUTION
DECLARING THE GOVERNING BODY’S INTENTION TO BRING PEOPLE TO THE
SANTA FE PLAZA BY PROVIDING A SAFER ENVIRONMENT AND INCREASED

ECONOMIC DEVELOPMENT OPPORTUNITIES.

WHEREAS, the Santa Fe Plaza has been the commercial, social and political center of Santa
Fe since 1610; and

WHEREAS, in 1960 the Secretary of the Interior designated the Santa Fe Plaza a National
Historic Landmark, and subsequently listed the Plaza in the National Register of Historic Places; and

WHEREAS, in 2002 the Governing Body adopted Resolution 2002-50 creating a Plaza Task
Force for the purpose of developing specific options for a policy on traffic control in the Santa Fe
Plaza area; and

WHEREAS, the Plaza Task Force completed its effort in March 2003 and unanimously
approved certain concepts and recommendations related to traffic control in the Santa Fe Plaza area;
and

WHEREAS, a safer environment for pedestrians and traffic passing in front of vendors at the
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Palace of the Governors on Palace Avenue were deemed the two highest priority safety concerns by
the Plaza Task Force; and
WHEREAS, as a result, Palace Avenue in front of the Palace of the Governors was closed to
vehicular traffic with the exception of loading and unloading and emergency vehicle access resulting
in a safer pedestrian environment; and
WHEREAS, in 2006 the Governing Body unanimously approved the Santa Fe Plaza Cultural
Landscape Report, a joint effort of the City, the State Historic Preservation Office, and the National
Park Service; and
WHEREAS, the scope of the Santa Fe Plaza Cultural Landscape report did not include the
streets immediately adjacent to the Plaza Park, and therefore included no treatment recommendations
for these streets; and
WHEREAS, Section 23-5 of the City of Santa Fe Municipal Code (23-5 SFCC 1987)
regulates the use of the Plaza, Plaza Park and Plaza periphery area and states that the usage of the
Plaza and the Plaza Park should be creative, evolving, and non-institutionalized; and
WHEREAS, as Section 23-5 SFCC 1987 expressly defines the Plaza, the Plaza Park and the
Plaza periphery area as follows:
“Plaza means that inclusive area bounded on the north by the north curbline of
Palace Avenue running in front of the Palace of the Governors, and on all other sides by
the facades of the buildings, excluding portals, or property lines lying to the east, south
and west of the Plaza.”
“Plaza Park means that inclusive area bounded by the inside back of the curb
surrounding the Plaza as outlined in the map prepared by the city.”
“Plaza periphery area means an area outside the Plaza Park, not including the
Plaza Park, bounded by Sandoval and Grant Streets on the west, Alameda Street on the

south, Paseo de Peralta on the east and Marcy Street on the north. This area includes both
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sides of the boundary streets.”

WHEREAS, the Plaza is a destination for many visitors interested in Santa Fe history and
culture; and

WHEREAS, the Plaza belongs to all of Santa Fe and is home to many annual events that
draw residents and visitors to the Plaza and create social connections, economic development and
funding for community non-profits, including, but not limited to, the eight major events authorized by
Subsection 23-5.2 SFCC 1987; and

WHEREAS, the duty and responsibility of the City of Santa Fe is to preserve, protect and
maintain the Plaza, Plaza Park and the public places in the Plaza periphery area; and

WHEREAS, many cities have found that reducing vehicle traffic and creating pedestrian-
friendly city centers benefits economies by improving the experience for shopping, dining,
sightseeing and other activities; and

WHEREAS, many cities are reducing vehicle traffic as a way to preserve and protect historic
areas; and

WHEREAS, in an effort to enhance the enjoyment and beauty of the Plaza area, the
Governing Body desires to eliminate vehicular traffic in the Plaza and increase public safety presence
in the Plaza and the Plaza periphery area.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
CITY OF SANTA FE that the Governing Body hereby declares its desire to bring people to the
Santa Fe Plaza and provide a safer environment and increased economic development opportunities;
provide for creative and evolving usage of the Santa Fe Plaza; and increase public safety presence on
the Plaza, the Plaza Park and throughout the Plaza periphery area.

BE IT FURTHER RESOLVED that the Governing Body hereby authorizes:

I The following street closures to unauthorized vehicular traffic, around the Plaza Park:

(a) Continuation of the closure of Palace Avenue; and
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(b) Closure of the Lincoln Avenue, San Francisco Street and Old Santa Fe Trail.
Staff is directed to make accommodations for the provision of accessible parking spaces and loading
zones for deliveries to the merchants on the Plaza.
2. An increased public safety presence in the Plaza, the Plaza Park and the Plaza
periphery.
BE IT FURTHER RESOLVED that the Governing Body directs the City Manager to

designate a staff team to:

l. Analyze the effects of the street closures, which shall include at a minimum:
(a) The economic impact of the street closures; and
(b) Modifications to fee structures to make downtown parking more

practical for the greatest number of residents and visitors and increase the use of
underutilized parking facilities.

2. Within six months of adoption of this resolution, bring forward additional

recommendations to the Governing Body that would:

(a) Enhance the experience of the Plaza for residents and visitors;
(b) Increase economic development and public safety in the Plaza area;
(c) Provide additional parking opportunities in the Plaza area, if necessary; and

(d) Ultimately bring people to the Plaza.
BE IT FURTHER RESOLVED that the authority granted by the adoption of this resolution
shall be effective on May 24, 2014.

PASSED, APPROVED and ADOPTED this day of , 2014.

JAVIER M. GONZALES, MAYOR
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ATTEST:

YOLANDA Y. VIGIL, CITY CLERK

APPROVED AS TO FORM:

/%W( Wit v

KELLEY A BRENNAN, INTERIM CITY ATTORNEY

M/Melissa/Resolutions 2014/People to the Plaza_040814
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FIR No. .9/ %/

City of Santa Fe
Fiscal Impact Report (FIR)

This Fiscal Impact Report (FIR) shall be completed for each proposed bill or resolution as to its direct impact upon
the City’s operating budget and is intended for use by any of the standing committees of and the Governing Body of
the City of Santa Fe. Bills or resolutions with no fiscal impact still require a completed FIR. Bills or resolutions with
a fiscal impact must be reviewed by the Finance Committee. Bills or resolutions without a fiscal impact generally do
not require review by the Finance Committee unless the subject of the bill or resolution is financial in nature.

Section A. General Information

(Check) Bill: Resolution: X

(A single FIR may be used for related bills and/or resolutions)

Short Title(s): A _RESOLUTION DECLARING THE GOVERNING BODY’S INTENTION TO
BRING PEOPLE TO THE SANTA FE PLAZA BY PROVIDING A SAFER ENVIRONMENT
AND INCREASED ECONOMIC DEVELOPMENT OPPORTUNITIES.

Sponsor(s): Mayor Gonzales, Councilors Ives and Dimas

Reviewing Department(s): Public Works / City Attorney’s Office

Persons Completing FIR: Isaac Pino// Rebecca Seligman Date: 04/17/14 Phone; 955- 6622
] 7
Reviewed by City Attorney: % A - @WWM/ » Date: 4/§ﬁ ﬂéj/
(Signature) . / /
Reviewed by Finance Director: /M . l\ ~——Pate: LS ’/I / yd
(Signature) \ e
Section B. Summary

Briefly explain the purpose and major provisions of the bill/resolution:

The purpose of the resolution is to bring people to the Santa Fe Plaza. The resolution declares the Governing

Body’s desire to prohibit unauthorized vehicular traffic around the Santa Fe Plaza with the intention of
roviding a safe environment and increased economic development opportunities.

Section C. Fiscal Impact

Note: Financial information on this FIR does not directly translate into a City of Santa Fe budget increase. For a

budget increase, the folowing are required:

a. The item must be on the agenda at the Finance Committee and City Council as a “Request for Approval of a City
of Santa Fe Budget Increase” with a definitive funding source (could be same item and same time as
bill/resolution)

b. Detailed budget information must be attached as to fund, business units, and line item, amounts, and explanations
(similar to annual requests for budget)

c. Detailed personnel forms must be attached as to range, salary, and benefit allocation and signed by Human
Resource Department for each new position(s) requested (prorated for period to be employed by fiscal year)*

1. Projected Expenditures:

a. Indicate Fiscal Year(s) affected — usually current fiscal year and following fiscal year (i.e., FY 03/04 and FY

04/05)

b. Indicate: “A” if current budget and level of staffing will absorb the costs
v “N” if new, additional, or increased budget or staffing will be required
c. Indicate: “R” — if recurring annual costs

“NR?” if one-time, non-recurring costs, such as start-up, contract or equipment costs
d. Attach addltlonal projection schedules if two years does not adequately project revenue and cost patterns
e. Costs may be netted or shown as an offset if some cost savings are projected (explain in Section 3 Narrative)

Finance Directors




X Check here if no fiscal impact
Column #: 1 2 3 4 5 6 7 8
Expenditure Fy 2014 “A” Costs | “R” Costs | FY “A” Costs “R” Costs — | Fund
Classification Absorbed | Recurring Absorbed Recurring Affected
or “N” or “NR” or “N” New | or “NR”
New Non- Budget Non-
Budget recurring Required recurring
Required
Personnel* $ b
Fringe** 3 b
Capital 3 3
Outlay
Land/ $ 3
Building
Professional  § 3
Services
All Other $ b
Operating
Costs
Total: $ s

* Any indication that additional staffing would be required must be reviewed and approved in advance by the City
Manager by attached memo before release of FIR to committees. **For fringe benefits contact the Finance Dept.

2. Revenue Sources:
a. To indicate new revenues and/or
b. Required for costs for which new expenditure budget is proposed above in item 1.

Column #; 1 2 3 4 5 6
Type of FY “R” Costs | FY “R” Costs —
Revenue Recurring Recurring or
or “NR” “NR” Non-
Non- recurring
recurring
$ 3
b S $
. $
Total: by b

(e o)




3. Expenditure/Revenue Narrative:
Explain revenue source(s). Include revenue calculations, grant(s) available, anticipated date of receipt of
revenues/grants, etc. Explain expenditures, grant match(s), justify personnel increase(s), detail capital and operating

uses, etc. (Attach supplemental page, if necessary.)

None

Section D. General Narrative

1. Conflicts: Does this proposed bill/resolution duplicate/conflict with/companion to/relate to any City code,
approved ordinance or resolution, other adopted policies or proposed legislation? Include details of city adopted
laws/ordinance/resolutions and dates. Summarize the relationships, conflicts or overlaps.

The resolution expresses the desire of the Governing Body to bring people to the Plaza by a safe environment
around the Plaza Park. In addition, adoption of the resolution is an effort of the Governing Body to
encourage residents and tourists to visit downtown Santa Fe which would promote economic development
opportunities in Santa Fe,

2. Consequences of Not Enacting This Bill/Resolution:

Are there consequences of not enacting this bill/resolution? If so, describe.

The current three streets around the Plaza would remain open to vehicular traffic.

3, Technical Issues:

Are there incorrect citations of law, drafting errors or other problems? Are there any amendments that should be
considered? Are there any other alternatives which should be considered? If so, describe.

No

4. Community Impact:

Briefly describe the major positive or negative effects the Bill/Resolution might have on the community including,
but not limited to, businesses, neighborhoods, families, children and youth, social service providers and other
institutions such as schools, churches, etc.

By adopting the resolution, the Governing Body is declaring its desire to bring people to the Santa Fe Plaza
and provide a safer environment and increased economic development opportunities; provide for creative
and evolving usage of the Santa Fe Plaza; and increase public safety presence on the Plaza, the Plaza Park

and throughout the Plaza periphery area.

Form adopted: 01/12/05; revised 8/24/05; revised 4/17/08




—ACTION SHEET
ITEM FROM PUBLIC SAFETY CON

I TE“ "MEETING OF 04/15/14

ISSUE: Proposed resolution declaring the Governing Body’s desire to bring people to the Santa Fe
Plaza by providing a safer environment and increased economic development opportunities;
providing for ereative and evolving usage of the Santa Fe Plaza; and an increase public safety
presence on the Plaza, the Plaza Park and throughout the Plaza periphery area.

PUBLIC SAFETY COMMITTEE ACTION: Recommended approval

SPECIAL CONDITIONS OR AMENDMENTS:

ISTAFF FOLLOW UP:
/

VOTE FOR AGAINST ABSTAIN
CHAIRPERSON DIMAS X

VICE-CHAIPERSON HARRIS X

MEMBER MIKE MIER ABSENT

MEMBER NANCY OWEN-LEWIS X

MEMBER PETER MIZRAHI X

MEMBER MIKE BOWEN ABSENT

MEMBER ERIC JOHNSON X

MEMBER DAVID TRUJILLO X

DISK fc1/fcmissue
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