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ACTION SHEET
CITY COUNCIL COMMITTEE MEETING OF 01/28/15
ITEM FROM FINANCE COMMITTEE MEETING OF 01/20/15

ISSUE:

20.

Request for Approval of a Resolution Declaring the Eligibility and Intent of the
City of Santa Fe to Submit an Application to the New Mexico Department of
Transportation for Federal Fiscal Year 2016 Section 5310 Program Funds For
Enhanced Mobility of Seniors and Individuals With Disabilities Program.
(Councilors Lindell and Bushee) (Ken Smithson)

Committee Review:
Public Works Committee (approved) 01/12/15
City Council (scheduled) 01/28/15

Fiscal Impact — Yes

FINANCE COMMITTEE ACTION: APPROVED AS CONSENT ITEM

FUNDING SOURCE:

SPECIA

Add Co

L CONDITIONS OR AMENDMENTS

uncilor Maestas as co-sponsor.

STAFF FOLLOW-UP:

VOTE FOR AGAINST ABSTAIN
COUNCILOR TRUJILLO
Excused
COUNCILOR RIVERA X
COUNCILOR LINDELL X
COUNCILOR MAESTAS - X
CHAIRPERSON DOMINGUEZ

3-17-14




ACTION SHEET
ITEM FROM THE
PUBLIC WORKS/CIP AND LAND USE COMMITTEE MEETING
OF
MONDAY, JANUARY 12, 2015

ITEM 17

REQUEST FOR APPROVAL OF A RESOLUTION DECLARING THE ELIGIBILITY AND INTENT OF
THE CITY OF SANTA FE TO SUBMIT AN APPLICATION TO THE NEW MEXICO DEPARTMENT OF
TRANSPORTATION FOR FEDERAL FISCAL YEAR 2016 SECTION 5310 PROGRAM FUNDS FOR
ENHANCED MOBILITY OF SENIORS AND INDIVIDUALS WITH DISABILITIES PROGRAM
(COUNCILOR LINDELL) (KEN SMITHSON)

PUBLIC WORKS COMMITTEE ACTION: APPROVED ON CONSENT

FUNDING SOURCE: DOT GRANT

SPECIAL CONDITIONS / AMENDMENTS / STAFF FOLLOW UP:
ADD COUNCILOR BUSHEE AS SPONSOR

VOTE FOR AGAINST ABSTAIN
CHAIRPERSON TRUJILLO

COUNCILOR BUSHEE - X

COUNCILOR DIMAS X

COUNCILOR DOMINGUEZ EXCUSED

COUNCILOR RIVERA X




City of Santa Fe, New Mexico

LEGISLATIVE SUMMARY
Resolution No. 2015-__
NMDOT Section 5310 Projects

SPONSOR(S): Councilors Lindell, Bushee and Maestas

SUMMARY: The proposed resolution declares the eligibility and intent of the city of Santa
Fe to submit an application to The New Mexico Department of Transportation
for federal fiscal year 2016 Section 5310 program funds for enhanced mobility of
seniors and individuals with disabilities program.

PREPARED BY:  Rebecca Seligman, Legislative Liaison Assistant

'FISCAL IMPACT: Yes

DATE: January 21, 2014

ATTACHMENTS: Resolution
FIR
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CITY OF SANTA FE, NEW MEXICO
RESOLUTION NO. 2015-

INTRODUCED BY:

Councilor Lindell
Councilor Patti Bushee

Councilor Joseph Maestas

A RESOLUTION
DECLARING THE ELIGIBILITY AND INTENT OF THE CITY OF SANTA FE TO
SUBMIT AN APPLICATION TO THE NEW MEXICO DEPARTMENT OF
TRANSPORTATION FOR FEDERAL FISCAL YEAR 2016 SECTION 5310 PROGRAM
FUNDS FOR ENHANCED MOBILITY OF SENIORS AND INDIVIDUALS WITH

DISABILITIES PROGRAM.

WHEREAS, the City of Santa Fe, New Mexico has the legal authority to apply for, receive
and administer federal funds; and,

WHEREAS, the City of Santa Fe is submitting an application for Federal Fiscal Year 2016
(FFY 16) Section 5310 Enhanced Mobility of Seniors and Individuals with Disabilities program funds
in the amount of $154,267, as set forth by the Federal legislation, Moving Ahead for Progress in the
21¥ Century (MAP-21); and,

WHEREAS, the vehicle procurement named in the Section 5310 application is an eligible
project under MAP-21; and,

WHEREAS, the City of Santa Fe acknowledges availability of the required-local match of 20



—

N N N N N RN - RN - RN - RN RN RN - ’
EN w N — o «© [0 ¢] ~ PD (8;] EAN w N - o «© 00} ~ (0)) o1 EAN w N

N
(&)

percent; and

WHEREAS, when purchasing capital using a state approved price agreement, the City of
Santa Fe will make a check to the awarded vendor for the 20 percent local match and send the check
to the New Mexico Department of Transportation (NMDOT) Transit and Rail Division; and, at
delivery, the check is given to the vendor and NMDOT is billed for the difference; and,

WHEREAS, the City of Santa Fe agrees to pay any costs that exceed the project amount if
the application is selected for funding; and,

WHEREAS, the City of Santa Fe agrees to maintain all capital acquired with Section 5310
funds for the useable life of the project. |

NOW, THEREFORE BE IT RESOLVED BY THE GOVERNING BODY OF THE
CITY OF SANTA FE, NEW MEXICO that:

1. The City of Santa Fe authorizes staff to submit an application for FFY16 Section 5310
funds in the amount of $154,267 to NMDOT on behalf of the residents of the city of Santa Fe.

2. That the City of Santa Fe éssures the NMDOT that if Section 5310 funds are awarded,
sufficient funding for the local match is available; a check to the awarded vendor for the local match

will be sent to NMDOT; and that any costs exceeding the award amount will be paid for by City of

Santa Fe.

3. That the City of Santa Fe assures the NMDOT that if awarded Section 5310 funds,
sufficient funding for the operation and maintenance of the Section 5310 capital will be available for

the life of the project.

4. That staff with the City of Santa Fe is authorized to enter into a Cooperative Project
Agreement with the NMDOT for Section 5310 projects using these funds as set forth by MAP-21 on
behalf of the residents of City of Santa Fe. City staff is also authorized to submilt additional

information as may be required and act as the official representative of the City of Santa Fe in this

and subsequent related activities.
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5. That the City of Santa Fe assures the NMDOT that the City of Santa Fe is willing and able

to administer all activities associated with the proposed project.

PASSED, ADOPTED, AND APPROVED this day of 2015.

JAVIER M. GONZALES, MAYOR

ATTEST:

YOLANDA Y. VIGIL, CITY CLERK

APPROVED AS TO FORM:

iy Titrsisa

KELLEY 4. BRENNAN, CITY ATTORNEY

M/Legislation/2015 Resolutions/ NMDOT — Section 5310 Projects_KS_123014



FIR No.g é 0,22 /

City of Santa Fe
Fiscal Impact Report (FIR)

This Fiscal Impact Report (FIR) shall be completed for each proposed bill or resolution as to its direct impact upon
the City’s operating budget and is intended for use by any of the standing committees of and the Governing Body of
the City of Santa Fe. Bills or resolutions with no fiscal impact still require a completed FIR. Bills or resolutions with
a fiscal impact must be reviewed by the Finance Committee. Bills or resolutions without a fiscal impact generally do
not require review by the Finance Committee unless the subject of the bill or resolution is financial in nature.

Section A. General Information
(Check) Bill: Resolution: X
(A single FIR may be used for related bills and/or resolutions)

Short Title(s): A RESOLUTION DECLARING THE ELIGIBILITY AND INTENT OF THE CITY OF
SANTA FE_TO SUBMIT AN APPLICATION TQ THE NEW MEXICO DEPARTMENT OF
TRANSPORTATION FOR FEDERAL FISCAL YEAR 2016 SECTION 5310 PROGRAM FUNDS FOR
ENHANCED MOBILITY OF SENIORS AND INDIVIDUALS WITH DISABILITIES PROGRAM.

Sponsor(s): -Councilors Lindell, Bushee and Maestas

Reviewing Department(s): Transportation
Person Completing FIR: Ken Smithson Date: 12/17/2014 Phone: 955-2223

Reviewed by City Attorney: . MW"’ Date: / // Z/ / [6

(Signature)

| =14 -5

Reviewed by Finance Director: Y V2V d Date:

(Signatu@ MM~

Section B. Summary

Briefly explain the purpose and major provisions of the bill/resolution.

The resolution authorizes staff to submit an application for FFY16 Section 5310 funds in _the amount of
$154.267 to the New Mexico Department of Transportation (NMDOT) to purchase replacement vehicles for
the Santa Fe Ride program.

Section C. Fiscal Impact

Note: Financial information on this FIR does not directly translate into a City of Santa Fe budget increase. For a

budget increase, the following are required:

a. The item must be on the agenda at the Finance Committee and City Councﬂ as a “Request for Approval of a City
of Santa Fe Budget Increase” with a definitive funding source (could be same item and same time as
bill/resolution)

b. Detailed budget information must be attached as to fund, business units, and line item, amounts, and explanations
(similar to annual requests for budget)

¢. Detailed personnel forms must be attached as to range, salary, and benefit allocation and signed by Human
Resource Department for each new position(s) requested (prorated for period to be employed by fiscal year)*

1. Projected Expenditures:
a. Indicate Fiscal Year(s) affected — usually current fiscal year and following fiscal year (i.e., FY 03/04 and FY

04/05)
b. Indicate: “A” if current budget and level of staffing will absorb the costs

“N” if new, additional, or increased budget or staffing will be required
¢. Indicate: “R” — if recurring annual costs

“NR” if one-time, non-recurring costs, such as start-up, contract or equipment costs
d. Attach additional projection schedules if two years does not adequately project revenue and cost patterns
e. Costs may be netted or shown as an offset if some cost savings are projected (explain in Section 3 Narrative)

1




Check here if no fiscal impact

Column #: 1 2 ) 3 4 5 6 7 8
Expenditure FY 2016/17 | “A” Costs | “R” Costs | FY “A” Costs | “R” Costs— | Fund
Classification Absorbed | Recurring Absorbed Recurring Affected

“N” or l‘N” or (‘NR” or “N” New or “N'R”
New Non- Budget Non-
Budget recurring Required recurring
Required
Personnel* $ $
Fringe** $ $
Capital .$192.834 _NR $
Outlay :
Land/ 3 $
Building :
Professional  $ $
Services
© All Other $ $
Operating
Costs
Total: .$192.834 $

* Any indication that additional s‘téfﬂhg would be required must be reviewed and approved in advance by the City
Manager by attached memo before release of FIR to committees. **For fringe benefits contact the Finance Dept.

2. Revenue Sources:
a. To indicate new revenues and/or
b. Requlred for costs for which new expenditure budget is proposed above in 1tem 1.

e

Column#: . 1 2. 3 .4 5 6

Type of FY2016/17 | “R” Costs-' | FY “R” Costs~ | Fund = -
‘Revenue Reourring Recurring or | Affected

or “NR” “NR” Non-

| Non- recurring

recurring
DOT grant $154.267 NR 8
NMFA loan ~ §$ 38,567 NR_§

$ $

Total: $192.834 $




3. Expenditure/Revenue Narrative:

Explain revenue source(s). Include revenue calculations, grant(s) available, anticipated date of receipt of
revenues/grants, etc. Explain expenditures, grant match(s), justify personnel increase(s), detail capital and operating
uses, etc. (Attach supplemental page, if necessary.)

Section 5310 is a Federal Transit Administration program administered by NMDOT to enhance the mobility

- - -of seniors and individuals with disabilities. Funds from this program may be used to acquire capital for the

provision of transportation service to the target groups. This is an application for FFY 2016 funds, which will
be available on or about October 1, 2015. There is a 20 percent local match requirement in the amount of

38,567, which will be funded from the remaining-balance of the Public Project Revolving Fund loan from

New Mexico Finance Authority, after closing costs, counsel fees and the purchase order for iiew transit buses.

Section D. General Narrative

1. Conflicts: Does this proposed bill/resolution duplicate/conﬂict with/comipanion to/relate to any City code, -
approved ordinance or resolution, other adopted policies or proposed legislation? Include details of city adopted
laws/ordinance/resolutions and dates. Summarize the relat1onsh1ps conflicts or overlaps.

None of which staff is aware.

T2 Consequences of Not Enacting This Bill/Resolution:

- Are there consequences of not enacting this bill/resolution? If so, describe.

The City of Santa Fe will not be cons:dered for the FFY 2016 round of Section 5310 program funds and will _

. have to_delay the replacement of aging Santa Fe Ride vehicles that have exceeded their useful life in transit

service, Aging ve hicles lead to hlgher mamtenance costs. and Qotentlal dlsruptlons in. paratransnt service due

“ o mcreasmzlv unrehable vehicles.

3, Technical Issues: )

:"Are there incorrect.citations of law, draftirig errors or other problems? Are there any amendments that should be
considered? Are there any other alternatives which should be.considered? If so, describe. :

None of 'wh"ieh staff is awai‘e‘. )
4. Community Impact:
Briefly describe the major positive or negative effects the Bill/Resolution might have on the community including,

~ but not limited to, businesses, neighborhoods, families, children and youth, social service providers and other
institutions such as schools, churches, etc.

The resolutlon enables the City to apply for and be considered for capital lmprovement funds sooner rather
than later to replace paratran sit. vehxcles that have exceeded their useful life in_transit service; thereby

adhering to the Transit Division’s vehicle replacement plan and sustaining Santa Fe Ride’s high gualxty of .

service for the senior and dlsabled populations who are eligible for thls sp_ecnallzed service.

Form adopted 01/12/05 revised 8/24/05; revised 4/17/08

L CO.
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: 'DATE: * December 29,2014
TO: Public Works Committee
THRU: }saac Pino, Public Works Director
Jon Bulthuis, Transportation Department Director &
FROM} - Ken Smithson, Director of Operations and Maintenance /2?
SUBJECT: Request for Approval to Su'bmit.an Application to the New Mexico Department of

Transportation for Federal Fiscal Year 2016 Section 5310 Enhanced Mobility for Seniors
and Individuals with Disabilities Program Funding; Including a Resolution Declaring the
Eligibility and Intent of the City of Santa Fe in this Matter

ITEM

The New Mexico Department of Transportation (NMDOT) has put out a call for projects for Federal Fiscal
Year 2016 Section 5310 program funding. This program provides capital funding specifically to enhance
the mobility of seniors and individuals with disabilities. Since Santa Fe Ride primarily provides trips for
both seniors and individuals with disabilities, we wish to apply for capital funding to replace aging
paratransit vehicles that have exceeded their useful life in transit service.

NMDOT has issued a statewide price agreement for transit vehicles, from which we may select suitable
replacement vehicles for the paratransit service. There is a 20 percent local match requirement for all
capital purchases using Section 5310 funding.

The local match for these vehicles will be funded from the remaining balance ($219,366) from the Public
Project Revolving Fund loan from New Mexico Finance Authority, after closing costs, counsel fees and the

purchase order for seven new Gillig buses.

ACTION REQUESTED

Recommend to the Finance Committee to approve an application to the New Mexico Department of
Transportation for Federal Fiscal Year 2016 Section 5310 Enhanced Mobility for Seniors and Individuals
with Disabilities program funding; including a resolution declaring the eligibility and intent of the City of
Santa Fe in this matter. ' ‘ o




Section 5310 Program Funds
December 29, 2014
Page 2

ATTACHMENTS

* Section 5310 —FY 16 Application
Resolution of Sponsorship
Financial Impact Report (FIR)

11



I.

I1.

SECTION 5310 - FY 16 APPLICATION
ENHANCED MOBILITY OF SENIORS AND
INDIVIDUALS WITH DISABILITIES

- October 1, 2015 - September 30, 2016
Apphcant Information

Orgamzatlon City of Santa Fe ~ Santa Fe Trails

Contact Person Name and Title: Ken Smithson, Director of Operations and Maintenance

Mailing Address: 2931 Rufina St.

City, State, ZIP: Santa Fe, NM 87507

Physical Address: 2031 Rufina St.

Phone and Cell Numbers: (505) 955-2223 / (505) 469-0304

FAX Number: (505) 955-2020

E-mail Address: kesmithson@santaferm. gov

(Required)

Regional Planning Organization: NERPO. . MRRPO SERPO SWRPO

(circle one) N NPRPO NWRPO SCRPO

Applicant Signature and Date "

Signed: : /2 2G s

Please Print Name and Title: Kenneth E, Sm|thson Director of Operations and
Maintenance

DUNS Number 069420818

Summary of Budget Request
Please enter the dollar amount of and a description of the vehicle(s) you wish to purchase below.
[NOTE: Section 5310 grants are for capital (vehicles) only]

: Total Federal Share Local Share
*Capital (80/20) ~ 3 minivans $192,834 | $154,267 $38,567
TOTAL ’ A $192,834 $154,267 $38,567

Capital Breakdown :
Capital to vendor - | |
List vendor if utilizing Capital to Vendor process
*TOTAL should equal ‘Capital’ amt. above $192,834 | $154,267 | $38,567

Capital to Vendor - When you purchase capital using a state approved price agreement. You will
make a check to the awarded vendor for the 20% local share, and send the check to NMDOT’s Transit

- and Rail Division. At delivery, your check is given to the vendor, and NMDOT is billed for the
. difference.

12



Capital to Subgrantee - When you purchase any approved capital item that that is not on a state
price agreement, including large buses, radios, and other requested capital. You will injtially pay
100% of the purchase. Upon submitting the appropriate documentation to the Transit and Rail

Division, you will be reimbursed 80%.

THIS IS NOT AVAILABLE FOR NON-PROFIT ORGANIZATIONS

" 111 Financial Information

A) CAPITAL BUDGET

_ ELIGIBLE CAPITAL COSTS
2014 2015 - 2016
ACTUAL APPROVED PROJECTED
ITEM DESCRIPTION EXENDITURES BUDGET EXPENDITURES

3-01-20 Radios & Base Starions .

3-01-25 Other Capital Expenses 192,834

3-01-40 Surveillance System A

3-01-45 15 Passenger Van (W/Lift)

3-01-50 15 Passenger Van (W/O Lift)

3-01-60 Mobile Radios
TOTAL ELIGIBLE COSTS 0 0 192,834
LOCAL SHARE SOURCES (specify)
Public Projects Revolving Fund 38,567
TOTAL LOCAL SBARE (20%) 0 0 38,567
FEDERAL SHARE (80%) 0 0 154,267

B) OPERATING BUDGET: INFORMATION PROVIDED IN THE SPACE BELOW IS USED

TO GET A BASELINE OF OPERATING FUNDS THAT YOU PROVIDE TO YOUR 5310 ELIGIBLE

PROGRAM.

THESE FUNDS ARE NOT DIRECTLY RELATED TO THE CAPITAL GRANT YOU ARE APPLYING FOR.

2014 2015* 2016
ACTUAL APPROVED PROJECTED
. ITEM DESCRIPTION EXENDITURES | BUDGET EXPENDITURES
Drivers Salaries/Fringe Benefits 456,925 541,995 541,995
Support Staff/Fringe Benefits 494,926 494,926 494,926
Fuel, Lubricants, Tires ‘ 56,714 71,396 71,396
Maintenance 0 18,200 18,200
Insurance , 0 7,391 | 7,391
Other (Please explain) postage/printing/ travel, etc | 7,110 13,500 13,500
TOTAL TRANSPORTATION 1,015,675 1,147,408 1,147,408
2

13



NON- ' .0 0 0
TRANSPORTATION

TOTAL 1,015,675 1,147,408 1,147,408
EXPENDITURES

* Prorate expenditures to end of the current fiscal year

1. Please list all other non-transportation services your agency provides.

- None

2. Please list all funding sources and amounts received for both general budget and

transportation budget.

(FY 2013/14)

Farebox Recovery - $140,000

interest income -~ $736

US Dept. of Transportation - $268,293

Operating Transfers In - $574,436

Interfund Transfers in - $56,188

3. Why do you need this equipment (check all that apply)?

x| Replace existing vehicle(s) (LIST VIN, TYPE, MILEAGE, AND AGE OF EACH VEHICLE)

a.

b. Establish service to new area

C. Add wheelchair capacity to existing vehicles

d. Increase number of vehicles available for demand responsive service

e Decrease vehicle size for service

f Increase vehicle size for service

g Improve passenger access to service
1GBDV13W08D211846 | Chevrolet Uplander (minivan) 141,070 2008
1GBDV13W68D212032 | Chevrolet Uplander (minivan) 153,906 2008
1FTSS34LX6DA88B890 | Ford E350 (passenger van) 128,925 2006

State price agreement for vehicles is available at this time (Web link to price agreement number)
Low Floor - http://dot.state.nm.us/content/dam/nmdot/Transit Rail/LowFloorBus01-805-00-05591.pdf

Paratransit - http://dot.state.nm. us/content/danﬂnmdot/'f ransit Rail/ParatransitVan04-805-00-

05391. Qdf

Agencies have two options (1) Order vehicle(s) from approved price agreement (Web link above) and
(2) Implement your own competitive bid procurement process

Description, quantity, and cost of capital items to be purchased:

Refer to Section 3-01-00-Capital Costs

Three (3) MV-1 minivans with CNG conversion, $192 834

14



C) Please provide and check item:
1- ____Copy of Articles of Incorporation

2- ____Copy-of 501(c) 3 Certification *
3- _x__Copy of most current audit CAFR cover page and assoc1ated Form SF-SAC attached

4- _ Iftransit-related audit findings occurred, copy of corrective action response
submitted to auditor. - :
5- ____Ifanon-profit organization (flrst time apphcants only), copy of procurement

procedures that comply with FTA Circular 4220.
http://www.fta.dot.gov/legislation law/12349 1601 1.html

IV. Program Description

A) The service you provide or intend to provide will be (check all that applies):

Fixed route
Modified fixed route
x| Demand responsive
Section 5310

B) This request for funding will (check all that apply):

start up new services

reduce service from current level

X maintain service at current level

expand existing service to additional areas

C) Ifapplicable, please briefly describe the new or expanded service.

N/A

D) Is the program included in the RPO/MPO Coordinated Public Transit Human Services
Transportation Plan?

X YIS
NO

E) 5310 Program

Number of one-way passenger trips per month
Elderly (non-disabled) ' 121
Disabled (including elderly) 3,590
General Public 10
TOTAL 3,71)
Number of unduplicated persons | Unknown, as only unhnked passenger trips are
transported per month tracked.

15



Description of Service Area

A) Check the most appropriate description of your comimunity:

or maore

Urbanized Area (UZA) or Large Urban areas with population of 200,000

X “Small Urban areas with population of 50,000 - 199,999

Non-urbanized/Rural (50,000 people or less)

B) Please list all the mumc1pahtles and counties served by your plogram
Ciry of Santa Fe, Santa Fe County

C) Please complete the following demographic information for your service area. Exact counts
are preferred, but estimates are acceptable. For this section, you are describing the same
population two different ways, so your total number of population served by ethnicity
category should equal the total number of population by elderly or disabled status.

Ethnicity Category | Population %
Black 530 0.8
Hispanic 33,089 48.7
Asian or Pacific 952 1.4
Islander
American Indian 891 13
or Alaskan Native
‘White 31412 46.2
Other 1,073 1.6
*67.947 100
* These totals should equal.

1) Source (if other that US Census Bureau):

% Population Elderly/Disabled
Category
13.8 9,362 | Elderly (non-disabled)
16.0 10,875 | Persons with Disabilities
(including elderly)
70.2 47,710 | Other (everyone else)

=TOTAL*- | *67.947 £

D. When applying for Section 5310 funding as the coordinator of transportation services in your
area, complete the section above using your current program information. In addition, please fill
out the following section for the organizations/programs you will serve.

Name of Organization Served

Number of People Transported

Disabilities

Seniors and Individuals with

44,547

TOTAL: 44,547

16



E. Please provide and check:

1- _x_ Map of Service Area (on 8% X 11 page) Attached
|

V1. Ridership and Transit Sysfem Statistics

A) Complete years that are applicable

Line# Category 2013 2014 , 2015*%
. Projected
1 Annual Ridership 42,875 44,448 44,547
2 Annual Mileage 259,628 271,442 274,851
3 | Annual Vehicle , 26,223 24,606 23,739
Hours

¥ Prorate statistics to end of FY.
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VIIL

Civil Rights
A.

Please provide a list of any active law suits or complaints naming your
organization/agency with alleged discrimination on the basis of race, color, sexual
preference, or national origin with respect to sexvice or other transit benefits. If there
have not been any lawsults or complaints, please respond “NONE.”

NONE

Also provide a summary of all civil rights compliance review activities conducted during
the last three (3) years. The summary shall include:

L. Purpose or reason for review;,

2. Name of organization performing the review;

3. Summary of findings and recommendations of the review; and
4, Report on the findings and recommendations of the review.

Please respond “N/A” if not applicable.

N/A

Finally, provide a list of any additional transit related funds or applications currently in
place, which will supplement this grant. Please respond “N/A” if not applicable.
(Describe any funds you already have that you plan to use to supplement this grant, and
describe any applications you have made for funds to supplement this grant).

N/A

10
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IX. Program Coordination

A. Please artach a description of your efforts to coordinate service with other
organizations (i.e. senior centers or other $5310 providers, local governments, etc.)

The City of Santa Fe has a seat on the North Central Regional Transit District board of
directors, and submits an annual service plan for '1pproval by the board. Transit Division
staff also participates in regional service planning sponsored by the New Mexico
Department of Transportation — Transit and Rail Division, as well as the Coordinated
Public Transit ~ Human Services Transportation Plan for the Santa Fe area.

B. Please document when and where your public notice appeared and discuss the
responses received. Attach a copy of your affidavit of public notice of your
intent to apply for federal funds here.

Affidavit of publication in Santa Fe New Mexican on 12/17/2014 attached. No
comments or requests for public hearing received.

- C. Please check all that apply and provide copy:

ALL APPLICANTS MUST PROVIDE THE FOLLOWING:
b4 - Municipal, or Board, or Council: Letter of Resolution of Support
including dollar amount for local match
X - Copy of Affidavit of Public Notice of Agency's Intent to Apply for
Federal Funds

Please mark as “N/A” if not applicable.

D. Please check all that apply and provide copy:

IF AGENCY HAS PUBLIC HEARING PROVIDE THE FOLLOWING:
N/A - Copy of Published Public Hearing Notice
N/A - Affidavit of Publication of Public Hearing Notice
N/A - Minutes of Public Hearing, Copies of Exhibits and Written
Statements
11
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X. Program Justification

- Please attach an essay no longer than five pages. The Operations Profile in Section XI will not
be counted as part of these five pages. Explain in detail the need for this program. Please
include any changes or expansions in your program and tie them to your budget request. Please

include your mission statement, goals and objectives for your program for this Application Year.

In addition to the fixed route service, Santa Fe Trails also provides ADA complementary paratransit
service, as required by Department of Transportation (DOT) Americans with Disabilities Act (ADA)
regulations. This is "origin to destination" transportation service for persons with disabilities who cannot
use the regular bus service, and is provided within the entire Santa Fe city limits and % mile from all fixed
routes operating outside the city limits. It is primarily curb to curb service, but door to door service is
-provided upon request to fulfill the origin-to-destination intent of ADA. This service is provided during the
same days and hours of operation of the fixed route service.

Individuals who wish to be considered for this service are required to complete an application, have the .
information verified by a medical professional, and be certified by Santa Fe Trails staff as "ADA
paratransit eligible.” The cost for this service is $2.00 for each one-way trip, which is no more than twice
the base fare on the fixed route service, per DOT ADA. Seniors 65 years of age and older may aiso
qualify for non-ADA service by providing proof of age and registering with Santa Fe Trails. There is a
premium cost of $5.00 for seniors for each one-way trip.

This request will enable the replacement of aging paratransit vehicles that have exceeded their useful life
in transit service.

12
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XI. Operations Profile Attached

(Items to be included)

RIS

Table of Contents

Organizational Structure

Mission Statement

Brief Description of Transit Program
a. Service area

b. Route design

‘c. Schedule (days and hours of operation)-
~d. Fare structure (amounts, how set and by whom?)

e. Advertising/marketing
Administrative Employees

a. Title and job description

b. Appearance and conduct

c. Training plan

Qualified Drivers and Dispatchers
a. Hiring procedure

b. Background check
c. Driver record
d. Valid drivers license
e. Trainingplan

f. Jobdescription
g. Appearance and conduct

Vehicle fleet

a. Number of vehicles with NMDOT lien

b. Number of vehicles with no NMDOT lien

c. Maintenance schedules

d. Inspection procedures

e. Vehicle replacement

Accident/Incident Reporting Procedures

a. Insurance forms in vehicle

b. Accident/incident reporting forms in vehicle

~Passenger policy and procedure

13
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XII.

Checklist

THE FOLLOWING ITEMS MUST BE INCLUDED WITH THIS APPLICATION. SHOULD ANY
OF THESE ITEMS BE MISSING OR INCOMPLETE, THE APPLICATION MAY BE REJECTED BY
THE NEW MEXICO DEPARTMENT OF TRANSPORTATION. THIS CHECKLIST MUST BE

SUBMITTED WITH THE APPLICATION. DO NOT LEAVE ANY ITEMS BLANK.

(MARK AS “N/A” IF NOT APPLICABLE)

SECTION

DESCRIPTION

CHECK Y

[

Applicant Inforrﬁation (signed)

v

I

Summary of Budget Request

18

Financial Information

A. - Capital Budget

v
Y
v

B. - Operating Budget

C.- Provide the following:

1 - Copy of Axticles of Incorporation

2 - Copy of 501(c)3 Certification

3 - Copy of most current audit

4 - If transit-related audit findings occurred, copy of corrective action response
submitted to auditor

5 - If non-profit organization, copy of procurement procedures that comply with
FTA Circular 4220.1F

v

Program Description

Description of Service Area

- complete demographic information

- provide Map of Service Area (on 8% X 11 page)

VI

Ridership and Transit System Statistics

VII

Vehicle Inventory (include all vehicles) and Other Fixed Assets

- complete all vehicle and transit-related inventory lists

- sign Inventory Certification

VIII

Civil Rights

IX

Project Coordinatjon

- Municipal - Board ~ Council: Letter of Resolution of Support

- Copy of your affidavit of public notice of your intent to apply for federal funds

SSENENENENENIR ENENENEREN

If Applicable:

- Copy of Published Public Hearing Notice

- Affidavit of Publication of Public Hearing Notice

- Minutes of Public Hearing, Copies of Exhibits, and Written Statements

Program Justification

X]

Operations Profile

XII

Checklist

SNENEN

Mail one application with original signature and ONE ADDITIONAL copy (total two
coples) postmarked no later than Friday, SEPTEMBER 5, 2014, Applications postmarked
after this date will not be considered. Fax and e-mail copies of your apphcatlon will pot be

accepted.

Please be aware that if your application is selected for funding, you will be required to submit signed copies

of the FTA Certifications and Assurances and the FTA Civil Rights Reporting Form.

14
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OMmB No. 0348-q057

09/17/2013

U.S. Dept. of Comm. - Econ and Stat Admin. - U.S, Census Bureau

ACTING AS COLLECTING AGENT FOR OFFICE OF MANAGEMENT AND BUDGET

GENERAL INFORMATION

REPORTID: 562356 VERSION:1

1. Fiscal Period End Date

2. Type of Circular A-133 Audit

3 Audlt Perlod Covered

4 Audltee Indentlflcatnon Numbers
a. Audltee Employer ldentcﬂcatton Number (EIN)

5. AUDITEE INFORMATION

a.Auditee Name

General Info
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Form'SF-SAC Single Audit-Dats Collection Form ™ -..
FINANCIAL STATEMENTS SUMMARY

1.Type of audit report
Uhmbdified TR Tt
2.1sa 'going _con_cern' emphasis-of—matter p

",

';u‘.:éh < E
A

W

ingncial statements include departments,

NE,
? (AIC%’;A\&AUdIt‘

B X N FRE T , f

_g;eét funding shown in the Summary Sche

S.Indicate which'Fe ei‘faj,.,agéhcy(ies) have current year audit findings related to direct funding or prior audit
immary Schedule of Prior Audit Findings related to direct funding.

Audit Info
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Form SF-SAC Single-Audit Data Collection Form =

ifi

This is to certify that, to the best of my knowledge and
belief, the auditee has: (1) engaged an auditor to
perform an audit in accordance with the provisions of
flomB circular A-133 for the period described in Part |,
ftems 1 and 3; (2) the auditor has completed such audit
and presented a signed audit report which states that
the audit was conducted in accordance with the
provisions of the Circular; and {3) the information
included in Parts I, 11, and Ui of this data collection form
is accurate and complete. | declare that the foregoing
is true and correct.

{The data elements and information included in this
iform are limited to those prescribed by OMB Circular A
1133, Except for Part Jli, Items 4,5,
audit findings are repoyfed; ; ‘information
included in Parts tl:and !l of:"f'hj;s‘ formywas transferred
from the auditor's for the period described in

nd 11l of this form was entered in this form by
or based on information included in the
reporting package. The auditor has not performed any
additional auditing procedures in connection with the
completion of this form.

. |Auditor Statement

ED: 1/22/2014

ELECTRONICALLY CERTIFIED: 1/22/2014

ASSISTANT FINANCE DIRECTOR

“REPORTID: 562356 - :VERSION-1|
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Founded 1849

GITY OF SANTA FE-MAIN. ACCOUNT: 2460
PO RBOXS09
PANTAFE, Nt 87504  ADNUMBER: 0000101703 o
PR Kene @ St AT © LEGALNO 97841  P.O#  14155684-000-OF
1 TIME(S) 56.07
AFFIDAVIT 10.00
TAX 541
TOTAL 7448

AFFIDAVIT OF PUBLICATION

STATE OF NEW MEXICO
COUNTY OF SANTA FE

I, M. Miera, being first duly sworn declare and say that | am Legal
Advertising Representative of THE SANTA FE NEW MEXICAN, a daily
newspaper published in the English language, and having a general
circulation in the Counties of Santa Fe, Rio Arriba, San Miguel, and Los
Alamos, State of New Mexico and being a hewspaper duly qualified to
publish legal notices and advertisements under the provisions of Chapter
167 on Session Laws of 1937; that the Legal No 97841 a copy of which is
hereto attached was published in said newspaper 1 day(s) between
12/17/2014 and 12/17/2014 and that the notice was published in the
newspaper proper and not in any supplement; the first date of publication
being on the 17th day of December, 2014 and that the undersigned has
personal knowledge of the matter and things set forth in this affidavit.

Wl

LE\GAL AKJSEMFNT REPRFSENTATIVE

Subscried and sworn to before me on this 23rd day of December, 2014

) . . ‘ |
Notary Cj;// 2{//(/ AN 7%4//2, A

‘Commission Expires: OO DS

T

SantaFeNewMexican.com !
202 East Marcy Street, Santa Fe, NM 87501-2021 - 505-983-3303 - fax: 505-984-1785 - P.O. Box 2048, Santa Fe, NM 87504-264. 35




LEGAL # 97841

NOTlCE oF INTENT
T0O APPLY FOR
FEDERAL FUNDS

The- Cit of Santa. Fe -
Santa eTrauls%hereby
gives notice, to- apF

to the *New, Mexico
Department . ‘of Trans-
portation .. (NMDOT)
Transit -&. Ran l:)lvislont

Fvscal Year
.. 5310

3] (]
‘Bublic hear-
cerning this

t a public]
n " contact the
; Opera-
tiens ‘& ‘Majnhtenance,
santa Fe Trails, 2931
Rufina: St, Santa ‘Fe,
NM . 87567 ho later
than December
2014. .
Unless -
comments

NMDOT Prog|
Projects - .
ments

Pubhshed in The San-
ta Fe -New Mexican on
December 17, 2014

requlre-‘

WIWW, santafenewmexncan com
207 East Margy Street, Santa Fe, NM 87501-2021 ¢ 505-983-3303 ¢ fax: 505-984-1785 = P.O. Box 2048, Santa Fe, NM 8750436
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Organizational Structure

TR
City Manager

S
" Transit .
** Division
" Director
rcxnscsninsid
S ELE
.- Director of.
Operations &
Maintenance

X AN

i . Paratransit

{;{ "Opefations
Manager -

Call Center

. B Call Center
-Supervisor . B

Su per\fisor :

AU (MBS,
Paratransit  Sustomer!
Service Rep.

3 . C ‘meri :
3 Service Rep. }

{2)

Paratransit'
“Driver {6)

Paratransit-

Driver {5) * Oriver (3) 2

Sl
Paratransit
B Driver {3}

Mission Statement

To provide transit service in the city of Santa Fe {and parts of Santa Fe County) to get area residents and
visitors wherever life takes them.

Brief Description of Transit Program

Service area:
Santa Fe Ride serves the entire Santa Fe city limits and portions of Santa Fe County.

Route design:

Santa Fe Ride provides ADA complementary paratransit service in accordance with Department of

Transportation (DOT]) Americans with Disabilities Act (ADA) requirements, as outlined in 49 CFR Part 37,
Subpart F, § 37.131.
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Schedule {days and hours of operation):
Per DOT ADA, Santa Fe Ride is available throughout the same hours and days as the Santa Fe Trails fixed

route service, namely, 6:00 a.m. to 10:00 p.m. Monday through Friday; 8: OO a.m. to 8:00 p.m. Saturday;
and 8:30 a.m. to 6:30 p.m. Sunday.

" Fare structure {amounts, how set and by whom?):

Per DOT ADA, the fare for a trip charged to an ADA paratransit eligible user of Sarita Fe Ride does not’
exceed twice the fare that would be charged to an individual paying full fare (i.e., without regard to
discounts) for a trip of similar length, at a similar time of day, on the Santa Fe Trails fixed route system,

namely, $2.00 as opposed to $1.00.
Fares are set by the City of Santa Fe governing body.

"Advertising/marketing:
The following informational efforts are ongoing:

. & Santa Fe Ride logo on vehicles, communications and marketing materials for brand awareness
*  Web presence at http://www.santafenm.gov/santa _fe ride to provide information specific to
ADA complementary paratransit service
e Rider’s Guide issued to new ADA paratransit eligible users of Santa Fe Ride

Aside from these efforts, the Santa Fe Ride service is not advertised, as the Santa Fe Trails fixed route
system is the primary focus of advertising and marketing.

Administrative Employees

Title and job description:

Paratragnsit Operations Manager — Under the general direction of the Director of Operations &
Maintenance, provides oversight to paratransit operations, including selecting, hiring, training,
motivating, assigning, evaluating, counseling and disciplining employees according to City policies and
procedures and collective bargaining agreement. Directs daily activities of paratransit staff and
coordinates with maintenance staff to ensure vehicles are in a high state of readiness, and that service is
delivered to customers in a timely and efficient manner.

Call Center Supervisor —~ Under the general direction of the Paratransit Operations Manager,' provides
oversight to customer service representatives and paratransit operators to ensure that quality ADA
complementary paratransit service is delivered to customers safely, on schedule and in accordance with
established performance standards and cost objectives. Oversees and participates in call center function
for the purpose of taking trip reservations for paratransit service, dispatching and directing vehicle
movements, and verifying and reporting paratransit service data. '

Customer Service Representative — Under the general direction of the Call Center Supervisor, provides -
call-taking duties for the purpose of scheduling trip reservations for paratransit service, and providing

40



information on local transit services operating within Santa Fe as well as regional transportation services

operating to/from Santa Fe.

Appearance and conduct; .
All administrative personnel must conduct themselves in a professional inanner in accordance with their

job description.

Training plan:
All administrative personnel receive new hire training as well as ongoing professional development

training,

Qualified Drivers and Dispatchers

Hiring procedure: ,
This is handled by the City of Santa Fe Human Resources Department.

Background check:
This is handled by the City of Santa Fe Human Resources Department.

Driver record:
This is handled by the City of Santa Fe Human Resources Department.

Valid drivers license:
This is handled by the City of Santa Fe Human Resources Department.

Training plan:
All paratransit operators complete, and are certified in, the Paratransit Operator Training Program

provided by the Transportation Safety Institute {see Appendix A). Modules in the program include
introduction to Paratransit, Vehicle Operations, Basic Emergency Procedures and Customer Service.

lob description: Under general supervision of the Cail Center Supervisor, provides safe and reliable
transportation to eligible participants of the Santa Fe Ride program in the Santa Fe service area.
Operates lift/ramp equipped vehicles in the daily performance of duties, and assists customers with
boarding and alighting from vehicles as well as securement of their mobility devices. Shows speciat
sensitivity to the elderly and individuals with disabilities. Operates two-way radio and mobile data
communication devices according to Santa Fe Ride policies and procedures.

Appearance and conduct: A
All paratransit operators are uniformed and must conduct themselves in a professional manner in

accordance with their job description.



Vehicle Fleet

Number of vehicles with NMDOT lien:
None '

Number of vehicles with no NMDOT lien: }
Santa Fe Ride has a total of 18 vehicles that were purchased directly with FTA and/or local funds (not

“through NMDOT).

Maintenance schedules:
Preventive maintenance inspections are performed on all paratransit vehicles on a scheduled basis,

namely, every 3,000 miles (see Appendix B).

Inspection procedures:
Maintenance staff use a prescribed checklist for preventive maintenance inspections that meet or

exceed the manufacturer’s recommendations {see Appendix C).

Vehicle replacement:
Vehicles are tracked from the time they are placed in service and replaced based upon FTA's schedule of

useful life for the particular type of vehicle — typically 5 years {see Appendix D).

Accident/Incident Reporting Procedures

Insurance forms in vehicle:
All paratransit vehicles have the required proof of insurance form.

Accident/incident reporting forms in vehicle:
All paratransit operators are trained in emergency procedures, including accurate and thorough

completion of incident/accident forms.

Passenger Policy and Procedure

A Passenger’s Guide to Public Transportation is provided to all ADA paratransit eligible customers of
Santa Fe Ride (see Appendix E).
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Santa Fe Trails

OVERVIEW

This document presents the major responsibilities and procedures followed by the Maintenance Section in
its day to day operations. Santa Fe Trails’ (SFT) primary goal is to maintain its transit rolling stock, service
vehicles, and maintenance equipment in a manner that ensures the safety of the riding public and
employees. The Maintenance Section is responsible for effectively and efficiently maintaining all SFT
rolling stock, service vehicles, and maintenance equipment in clean and good working order. Further, the
Maintenance Section is responsible for the physical control of SFT's parts inventory, consumable fluids,

shop supplies, and other related materials.
Major objectives of the Maintenance Section include the following:

¢ To maintain all 10111110 stock, service vehicles, and maintenance eqmpment in safe, clean and good
working condition

s To provide a preventative maintenance (PM) program with scheduled services for all rolling stock,
service vehicles, and maintenance equipment

o To document all maintenance work performed and maintain well organized records of work performed
e To provide a well trained maintenance work force proficient in most aspects of vehicle maintenance

o To provide and maintain a reasonable inventory of paits and supplies that are regularly needed for
vehicle maintenance

PROCEDURES AND DOCUMENTATION

The Fleet Section Manager schedules vehicle preventative maintenance inspections in advance. Inspection
schedules for preventative maintenance have been developed in accordance with manufacturer
recomunended intervals. The Mechanic Supervisor plans the dally maintenance work a351gnme11ts including
scheduled preventative maintenance as well as corrective repairs.

Based on the daily schedule, the Mechanic Supervisor prepares Work Orders for each day, ensures that the
necessary parts are available, and assipgns work to the maintenance staff as appropriate.

After repairs are completed, the maintenance person responsible for completing the work initials the Driver
Vehicle Condition Report (DVCR) and the Work Order indicating the work performed and parts used. The
Fleet Section Manager reviews and approves all work performed and initials the Work Orders. The Woilk
Order, Parts Invoices, and DVCR are filed in the individual vehicle file as documentation that the
maintenance work was performed. These files are maintained in the Maintenance Clerk's office.

Maintenance Plan
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GOAILLS AND OBJECTIVES OF THE MAINTENANCE PROGRAM

The goals and objectives of the maintenance program include the followmg:
-o  Preventative maintenance (PM) inspections-and services
o Defect reporting '
¢ Management of maintenance records

o Management of parts, facilities, and equipment
o Tleet life plan :
e Warranty recovery plan
o ADA and Maintenance
VEHICLE DEFECT REPAIR

Vehicle operators as part of their daily routine are required to perform a thorough pre-trip inspection of
their vehicle prior to pulling out from the garage into revenue service, Included in the pre-trip inspection

are the following items:

Parking brake
Engine starter
Radio

Farebox

Oil pressure

Alr pressure
Low air warning

Windshield wiper & washer

Heater/Defroster
Mirrors

Air conditioning
Telltale lights or buzzers
Hom

Emergency brakes
Front destination sign
Side destination sign
Headlights

License plate

Body damage

Santa Fe Trails

Windows

Seats

Steering wheel

Fire extinguisher & highway devices
Turn signals (inside)

Front and rear doors & interlock
Lights (interior)

Four way flashers

Wheelchair Lift/Ramp and tie downs
Service doors

Tires

Clearance lights

Reflectors

Tail lights

Stop lights

CNG fuel door and gauge

Turn signal lights

License plate light

(V3]

Maintenance Plan -
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Santa Fe Trails
Vehicle operators are required to check each item for proper working condition and note any defects on the
Driver Vehicle Condition Report (DVCR). A sample copy of the DVCR form and narrative is included

i Appendix A.

Defects are categorized and prioritized under the follow definitions:

o Safety Defect. The vehicle cannot be released until repairs are completed. Sqf(,ty cannot be
compromised. :

o Mechanical Defect. A defect that will worsen and increase costs. Same as above category - -
cannot be released until repairs are completed, except for emergency.

o Elective Mechanical Defect. A defect that does not compromise safety, will not cause fm ther
damage if operated, but needs to be corrected prior to next PM cycle.

o Elective or Cosmetic Defect. Defect will not compromise safety and will not cause further
damage or cost as it is an aesthetic defect. Vehicle should be scheduled for a future off-peak
time or when repair parts will be on-hand, as determined by the Mechanic Supervisor, or
delayed until the next scheduled PM.

Defects categorized as “safety” or “mechanical” are cause for exchanging the vehicle for one that is in
good operating condition. Such defective vehicles are reported immediately by the Transit Operator to the
Dispatcher. The Dispatcher then reports the alleged defect to the Maintenance Section, explaining the
nature of the defect, A certified maintenance mechanic will check the vehicle defect and if confirmed,
place a red “OUT OF SERVICE” tag on the vehicle. The red “OUT OF SERVICE” tag remains on the
vehicle until it is repaired and placed back in service by maintenance. Defects that do not affect safety are
noted on the DVCR and given to the Dispatcher who forwards the DVCR to the Mechanic Supervisor for

later repair.

The Mechanic Supervisor schedules repair of defective vehicles and ensures that proper documentation of
the repair is prepared and filed in the vehicle maintenance file. All defect repairs are documented on Work
Orders which include a description of the defect, the work performed, parts used, and initials of the
maintenance employee who did the repair work, Mechanic Supervisor and Fleet Section Manager. In
addition, all “safety” and “mechanical” defects, after they are repaired, must be initialed on the DVCR by

the maintenance employee who performed the repair work.

Santa Fe Trails -4 Maintenance Plan
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Santa Fe Trails

PM INSPECTIONS AND SCHEDULED SERVICES

Rolling Stock Compressed Naturval Gas (CNG) Vehieles:

All rolling stock (CNG) vehicles are scheduled for preventative maintenance inspections at various

intervals as shown below. In all cases, preventative maintenance schedules shall meet or exceed

manufacturer's recommendations. A roster of all revenue vehicles is included in Appendix E.

"A" inspections are completed every 3,000 miles and includes a 47-point inspection checklist including
brake adjustment, safety inspection, and repairs if needed. A complete listing of services performed in

"A' inspections is included in Appendix B.

"B" inspections are completed every 6,000 miles and includes a 62-point inspection checklist including
brake adjustment, and service to many other vehicle systems and repairs as needed. A complete listing
of services performed in "B" inspections is included in Appendix B.

"C" inspections are completed every 12,000 miles and includes a 69-point inspection checklist
including oil and filter(s) change, brake adjustment, and service to many other vehicle systems and
repairs if needed. A complete listing of services performed in "C" inspections is included in Appendix

B.

"D" inspections are completed every 24,000 miles and includes a 78- point inspection checklist
including oil and filter(s) change, brake adjustment, and service to many other vehicle systems and
repairs if needed. A complete listing of services performed in "D" inspections is included in Appendix

B.

The table below illustrates mileage intervals and the combinations of preventative maintenance inspections
to be performed.

Mileage Interval Inspection Type
3,000 A
6,000 B (A included)
9,000 A
12,000 C (A and B included)
15,000 ' A ‘
18,000 B (A included)
21,000 A
24,000 D (A, B and C included)

After 24,000 miles, inspections are completed at the same intervals as described above (i.e. 27,000 miles

would equate to an A inspection, and so on).

5 : Maintenance Plan
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ADA Vehicles:

Preventative maintenance inspections for all ADA vehicles are performed on a scheduled basis (similar to
the rolling stock revenue vehicles schedules) by the SFT maintenance staff. Major repairs discovered
during preventative maintenance inspections for ADA vehicles are perforined by authorized dealers or
manufacturers. SFT maintenance staff performs minor repairs discovered during preventative maintenance
work. The Mechanic Supervisor is responsible for generating scheduled preventative maintenance
inspections and assigning the work to the maintenance staff, The Mechanic Supervisor assigns major
preventative maintenance repairs with the local dealer or manufacturer. PM records for such vehicles are
kept in individual vehicle files maintained in the Maintenance Office. A roster of all ADA vehicles is
included in Appendix F. A complete listing of services performed in A, B, C, and D inspections is included

.in Appendix C.

Service Vehicles:

Preventative maintenance inspections for all service (supervisory and maintenance) vehicles are performed
on a scheduled basis (similar to the rolling stock revenue vehicles schedules) by the SFT maintenance staff,
Major repairs discovered during preventative maintenance inspections for supervisory and maintenance
vehicles are performed by authorized dealers or manufacturers. SFT maintenance staff performs minor
repairs discovered during preventative maintenance work. The Mechanic Supervisor is responsible for
generating scheduled preventative maintenance inspections and assigning the work to the maintenance
staff. The Mechanic Supervisor assigns major preventative maintenance repairs with the local dealer or
manufacturer. PM records for such vehicles are kept in individual vehicle files maintained in the
Maintenance Office. A roster of all service vehicles is included in Appendix G. A complete listing of
services performed in A, B, C, and D inspections are included in Appendix D.

Corrective Repairs:

The SFT maintenance staff performs most of the corrective repair functions for fixed route CNG vehicles.
Some work is contracted to private vendors including the following:

e Engine rebuild

e Transmission rebuild

o  Alternator rebuild

e Painting

o Body work

e Farebox component repair

o Destination sign component repair
e 12 volt and 24 volt motor repair

o Rear differential repair

Major corrective repairs to service vehicles are generally performed by outside vendors. Minor corrective
repairs to these same vehicles are performed by the SFT maintenance staff.

Santa Fe Trails . 6 : Maintenance Plan
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Vehicle Cleaning

Jach vehicle that is used in revenue service is cleaned internally and externally on a scheduled basis,
Maintenance Service personnel are responsible for completing cleaning work under the direction of the

Mechanic Supervisor,

Activities.performed in the daily vehicle cleaning regimen include the following:

s Sweep entire bus floor including drivers area and step wells
Dust mop entire bus floor including drivers area and step wells

@

e  Wet mop entire bus floor including drivers area and step wells
e  Wipe seats, handrails, and dashboard

o Clean all interior windows

e Wash exterior of bus

o Empty trash container

Service Island and Fueling Procedures:

The bus operator on a daily or as needed basis fuels all vehicles that are used in revenue service. In
addition, the maintenance service attendant will check all fluid levels daily (including engine oil,
transmission fluid, engine coolant, and hydraulic fluid), along with the vehicle parking brake, lights, and 4
way flashers. Service island procedures are summarized as follows:

e Insure that the vehicle is properly connected to the slow fill CNG station
o  Check all fluid levels and adds fluids as necessary
o Note amount of fluids used on fluid check sheets

As part of these procedures, the maintenance service attendant records the amount of engine oil,
transmission fluid, engine ¢oolant, and hydraulic fluid used, Fluid sheets are forwarded to the Mechanic
Supervisor who checks the sheets for accuracy and then passes the sheets to the Maintenance Secretary for

filing.
Amerieans with Disabilities Act (ADA) and Maintenanee:

During each PM inspection all ADA-mandated accessibility features, i.e., wheel chair lift/ramps, wheel
chair tie downs, and P.A. systems are determined to be free of defects and in proper working order.

SFT is aware that a vehicle with an inoperable lift must be removed from service before the next day,
unless no spare vehicle is available. In this case, the vehicle must not be in service for more than three days

(area population greater than 50,000),

Santa Fe Trails- 7 Maintenance Plan
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Appendix C
Santa Fe Trails

{ A ) Inspection Sheet  (ADA Passenger Van) Work Order#t

Unit # Mileage Mechanic Date

Symbols: X =0K, A =Adjusted, C=Cleaned, R =Repaired/Replaced, L =Lube, O = Qther as needed, N = Not App)icab}e

____Inspect under carriage, repair defects - Check shocks, mounting and for leakage
Grease Chassis . . .
Inspect body mounting hardware, repair defects Inspect axle mounting hardware, repair defects
-Check engine mounting hardware, repair defects Inspect transmission mounting hardware, repair defects

- Adjust brakes Check fluids ( differential, engine, transmission )
—___Inspect brake lines for leaks, repair defects ___Visually inspect brake shoes/drums/rotors, replace as needed
. Check all exterior lights Check all interior lights
Check dash gauges ) Check switches for function
Test front/rear door operation, repair defects
Check front/rear, heater/ac blower's Check front/rear, heater/ac controls for function, repair defects
Check wheelchair lift/ramp for operation Clean, lube wheelchair lift/ramp, check tie downs, repair defects
Inspect fire extinguisher charge, repair defects Check first aid kit and safety flares/iriangles, replace defects
Check passenger stop request, repair defects
Check windshie]d wipers and operation Check windshields for damage, vepair/replace as necessary
Check side and rear glass for damage Check mirrors for damage and adjustment, repair defects
Check/repair as necessary all passenger handrails
Service and clean battery Check and clean battery electrical conmections
Inspect engine air cleaner housing for leaks Change engine air filter
Change engine oil filter Change engine oil
Check brake fluid
Check tire pressure and condition, check condition of rims and lug nuts for proper torque
Right front psi Tread depth /32
Left Front psi Tread depth /32
Right rear psi Treaddepth _____ /32
Left rear psi Tread depth /32

Check security cameras and Digital Video Recorder operation
__Road test vehicle for acceleration, braking, steering and park brake operation, repair defects



Santa Fe Trails

( B ) Inspection Sheer (ADA Passenger Ven) Work Order # N
Unit # Mileage Mechanic Date

Symbols: X =OK, A= Adjusted, C=Cleaned, R = Repaired/Replaced, 1. = Lube, O = Other as needed, N = Not Applicable

A

Inspect under carriage, repair defects : Check shocks, mounting and for leakage

Grease Chassis, Check fluids { differential, engine, trans. )
Inspect body mounting hardware, repair defects . Inspect axle mounting hardware, repair defects

Check engine mounting hardware, repair defects _____ Inspect transmission mounting hardware, repair defects
Adjust brakes : check transimission fluid level

Inspect brake lines for leaks, repair defects ______Visually inspect brake shoes/drums/rotors, replace as needed
Inspect kingpins, repair defects Inspect tie rods, tie rod ends, repair defects

Cherck exhaust system for leaks, muffler for mounting and comnection piping, repair defects
Inspect all sway bar bushings and mounting points, repair/replace as necessary

Check all exterior lights ____Check all interior lights

Check dash gauges Checl switches for function

Test front/rear door operation, repair defects

Check front/rear, heater/ac blower’s Check front/rear, heater/ac controls for fimction, repair defects
Check wheelchair Jift/ramp for operation Clean, lube wheelchair lif/ramp, check tie downs, repair defects

Inspect fire extinguisher charge, repair defects Check first aid kit and safety flares/triangles, replace defects
Check passenger stop request, repair defects

Check windshield wipers and operation Check windshields for damage, repair/replace as necessary
Check side and rear glass for damage Check mirrors for damage and adjustment, repair defects
_Check Emergency window/hatch operation _ Check Emergency window/hatch decals, replace as needed

LT

Checld/repair as necessary all passenger handrails

Test horn’s for function, repair defects Check steering firee play, adjust as necessary

Check windshield wiper motor’s, repair defects Check washer fluid motor, washer fluid level, repair defects
Check drivers seat operation and mounting Check passenger seat mounting, check for damage, repair defects
Service and clean battery Check and clean battery electrical connections

Inspect engine air cleaner housing for leaks Replace air filter

Replace engine oil filter Check brake fluid

Replace engine oil

Inspect all engine accessory drive belts, check belt tension, adjust/replace as necessary

Check tire pressure and condition, check condition of rims and lug nuts for proper torque

Right front psi Tread depth /32

Left Front psi Tread depth /32

Right rear psi Tread depth /32
Leftrear ___ psi Tread depth /32

Check security cameras and Digital Videa Recorder operation
Road test vehicle for acceleration, braking, steering and park brake operation, repalr defects
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{ C ) Inspection Sheet (ADA Passenger Van) Work Order# o

Unit # Mileage Mechanic Date

Svinbols: X = 0K, A = Adjusted, C = Cleaned, R = Repaired/Repiaced, L. = Lube, O = Other as needed, N = Not Applicable

Inspect under carriage, repair defects.- Check shocks, mounting and for Jeakage
- Grease Chassis. Check fluids ( differential, engine, trans ) .
Inspect body mounting hardware, rEpalI‘ defects Inspect axle mounting hardware, repair defects

Check engine mounting hardware, repair defecls __Inspect transmission mounting hardware, repair defects

___ Adjust brakes : Check transinission fluid

Inspect brake lines for Jeaks, repair defects Visually inspect brake shoes/drums/rotors, replace as needed -
Inspect kingpins, repair defects Inspect tie rods, tie rod ends, repair defects

Check exhaust system for leaks, muffler for mounting and connection piping, repair defects

Inspect all sway bar bushings and mounting points, repair/replace as necessary

Check and lube steering shaft and joints

__Inspect parking brake for operation, visually inspect pads and drums/rotors, mounting bolts, repair defects

IHH"HH

Check all exterior lights _ Check all interior lights

Check dash gauges Check switches for function

Test front/rear door operation, repair defects _

Check front/rear, heater/ac blower’s Check front/rear, heater/ac controls for functjon, repair defects
Check wheelchair lift/ramp for operation _ . Clean, lube wheclchair lift/ramp, check tie downs, repair defects

Inspect fire extinguisher charge, repair defects Check first aid kit and safety flares/triangles, replace defects
Check passenger stop request, repair defects

L

Check windshield wipers and operation Check windshields for damage, repair/replace as necessary
Check side and rear glass for damage Check mirrors for damage and adjustiment, repair defects

Test horn’s for function, repair defects Check steering free play, adjust as necessary

Check Emergency window/hatch operation Check Emergency window/hatch decals, replace as needed
Check windshield wiper motor’s, repair defects Check washer fluid motor, washer fluid level, repair defects

Check drivers seat operation and mounting Check passenger seat mounting, check for damage, repair defects
]nspect all passenger stanchions, hand rails and safety straps, repair/replace defects

Service and clean battery Check and clean battery electrical connections

Inspect engine air cleaner housing fm leaks Check brake fluid

Drain and replace engine oil and oil filter Replace engine air filter

Inspect all engine accessory drive belts, check belt tension, adjust/replace as necessary

Check power steering operation and for leaks, repair defects

Inspect electrical panels, connections, circuit breakers and fuses, repair defects

Inspect vehicle for coolant, hiydraulic oil, transmission fluid and engine oil Jeaks, repair as necessary
_Inspect, clean or replace engine crankcase breather filter, check hoses, repair defects

Check tire pressure and condition, check condition of rims and lug nuts for proper torque

HHHHHH

Right front psi Tread depth /32

Left Front psi Tread depth /32

Right rear psi Tread depth /32
Left rear psi Tread depth /32

Check security cameras and Digital Video Recorder operation
Road test vehicle for acceleration, braking, steering and park brake operatjon, repair defects
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(I ) Inspection Sheet (ADA Passenger Van) Work Ovder # _ e

Unit # L

Mileage Mechanic Date o

Symbols: X = 0K, A=Adjusted, C= Cleaned, R = Repaired/Replaced, 1, = Lube, O = Qther as needed, N = Not Applicable

Inspect under carriage, repair defects Check shocks, mounting and for leakage -

Grease Chassis, Check fluids ( differential, engine, trans )

Check engine mounting hardware, repair defects

HHHIHHH

L

Checlc Emergency window/hatch operation

lnspect axle mounting hardware, repair defects

Inspect body mounting hardware, repair defects
Inspect transmission mounting hardware, repair defects

Adjust brakes Check transmission oil
Inspect brake lines for leaks, repair defects Visually inspect brake shoes/drums/rotors, replace as needed
Inspect kingpins, repair defects : Inspect tie rods, tie rod ends, repair defects

Check exhaust system for leaks, muffler for mounting and connection piping, repair defects

Inspect all sway bar bushings and mounting points, repair/replace as necessary

Check and lube steering shaft and joints

Inspect parking brake for operation, visually inspect pads and drums/rotors, mounting bolts, repair defects
Check and adjust turning angle as needed, verify proper steering control and operation

Inspect bumper/frame tow points, mounting bolts, repair/replace as needed

Check all exterior lights Check all interior lights

Check dash gauges Check switches for function

Test front/rear door operation, repair defects

Check front/rear, heater/ac blower's _____ Check front/rear, heater/ac controls for function, repair defects
Check wheelchair lift/ramp for operation ____ Clean, lube wheelchair lift/ramp, check tie downs, repair defects

Inspect fire extinguisher charge, repair defects Check first aid kit and safety flares/triangles, replace defects
Check passenger stop request, repair defects
Check windshield wipers and operation Check windshields for damage, repair/replace as necessary
Check side and rear glass for damage Check mirrors for damage and adjustment, repair defects

__ Check Emergency window/hatch decals, replace as needed
Test horn’s for function, repair defects Check steering free play, adjust as necessary
Check windshield wiper motor’s, repair defects Check washer fluid motor, washer fluid level, repair defects
Check drivers seat operation and inounting Check passenger seat mounting, check for damage, repair defects
Inspect all passenger stanchions, hand rails and safety straps, repair/replace defects
Check body for damage and list damage for repair or replacement of panels as necessary

Service and clean battery Check and clean battery electrical connections
Inspect engine air cleaner housing for leaks Replace engine air filter
Drain and replace engine oil and oil filter Check brake fluid

Inspect all engine accessory drive belts, check belt tension, adjust/replace as necessary

Check power steering opevation and for leaks, repair defects

Inspect, repack and adjust front wheel bearings, replace as needed, replace wheel bearing seals, repair defects
____Inspect, repack and adjust rear wheel bearings, replace as needed, replace wheel bearing seals, repair defects
Inspect electrical panels, conmections, circuit breakers and fuses, 1epa1r defects

Inspect vehicle for coolant, hydraulic oil, transmission fluid and engine oil leaks, repair as necessary

Inspect, clean or replace engine crankcase breather filter, check hoses, repair defects

Check alternator output, belts for tension, mounting bolts and wiring harness, repair defects

Check tire pressure and condition, check condition of rims and lug nuts for proper torque

Right front psi Tread depth /32
Left Front p51 ‘ Tread depth /32
Rightrear ____ psi Tread depth /32
Left rear psi Tread depth /32

Check security cameras and Digital Video Recorder operation
Road test vehicle for acccleration, braking, steering and park brake operation, repair defects
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