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City of Santa F~ -. .. 
Scoping Document · ' . 

. Ameresco'Asset S'ustah)ability Group . 

Executive Summary 

Amercsco Asset Sustainability Group (ASG) appreciates the opportunity to submit this seeping document 

addressing City of Santa Fe 's desire to establish a prioritized capital planning process to to support both 

long-term and short-term decision-making. ASG has worked with similar customers offering "capital asset 

plans" in an effort to enhance the Quality CommNNity & Living (QCL). 

Professionals in charge of infrastructure struggle with the constant pressure to improve the condition and 
long term sustainability of their aging infrastructure, while reducing capital and operational spending. 
Challenges to make effective capital and operational spending decisions include an incomplete, inaccessible 

collection of infrastructure data, and not having a proven method to prioritize funding. 

To enhance decision malcing and create a decision development fcamework, ASG delivers: 

• 

• 

• 

• 
• 

• 

• 

Establishment of Life Cycle Models for major building components and systems 

(incorporating both short term [5 Year] and long term [30 Year] planning renewal and life cycle 
data as well as current information from phone-based Asset Reviews for City of Santa Fe's 
assets 

Identification of the Unfunded Liability -graphical presentation of each asset based on 

ASG's life cycle models; 

Establishment of the Facility Condition Index (FCI) profile for each asset based on ASG's 

life cycle models; 

Executive Sununary- portfolio wide summary of the life cycle and asset planning finding~; 

Presentation to City of Santa Fe's Senior Team and Stakeholders - based on life cycle findings 
and results; 

A unique data management process -that engages staff to support and manage on-going 

capital needs and prioritization. 

Review operational efficiency opportunities (based on possible best practice gaps) that may 
yield possible operational and maintenance cost reductions - 2 day concurrent workshop. 

The ASG team is pleased to look beyond the project specific requests and ensure that data and inforo1ation is 
used to enhance decis.ion-making including investment spending and redevelopment impacts as it affects 
Quality of Community & Living (Q CL) , Asser Sustainment, and Financial Stewardship along with 

Stakeholder impact. 

CilyofSanfa Fs 
July 7, 2015 
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Professional Fees 

The fees for the delivery of the consulting services and software solution described herein are presented in 

the table below (excluding applicable taxes and out of pocket expenses for travel, meals, hotels, etc.) 

Activity / Service 

Annual Activity I Service 

Amoresoo A.sel Sustalnabilily Group 

Cost 

Cost 

City of Santa Fa 
July 7, 2015 
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*Rate schedule excludes applicable taxes and out of pocket expenses. Software subscription rate 

schedule excludes inflationary adjustments applied each year. 

Any additional services outside the scope of the project will be charged according to the rate 

schedule below. Rate Schedules for the various staff members are listed as follows: 

Vice President/Executive $225 /hour 

Project Director $155/hour 

• Project Management $130/hour 

Cost Analysts $110/hour 

Data Analysts $ 85/hour 

Technical Support $ 85/hour 

• Administration Staff $55/hour 

Only if required, on-site condition assessment services can be priced separately taking advantage of the data 

previously collected by City of Santa Fe and blending the life cycle cost information developed by ASG as 
outlined in this scoping document. 

City af Sarlla Fe 

July 7. 2015 

Amerosco A >Set Suslainabilily Group I 
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