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CITY OF SANTA FE, NEW MEXICO
RESOLUTION NO. 2015-37

INTRODUCED BY:

Councilor Carmichael Dominguez Councilor Chris Rivera
Councilor Bill Dimas Councilor Peter Ives

Councilor Patti Bushee

A RESOLUTION
DIRECTING STAFF TO PROPOSE AN OPERATIONAL PLAN AND PROGRAMMING
OPTIONS FOR THE ESTABLISHMENT OF A TEEN CENTER THAT WOULD BENEFIT

THE YOUTH OF SANTA FE.

WHEREAS, in 2007 a youth summit was held in Santa Fe wherein 168 youth in attendance
identified the development of a teen center as a critical need for young people; and

WHEREAS, the Quality of Life Steering Committee held a youth summit in 2014 and again
the youth in attendance identified the development of a teen center as a critical need for young
people in Santa Fe; and

WHEREAS, the City of Santa Fe is dedicated to providing quality services for all members
of the community, including teens; and

WHEREAS, statistics show that over 70% of Santa Fe Public School students qualify for
free or reduced price lunch, teen pregnancy rates are high and drug use by youth continues to be a

significant challenge; and

WHEREAS, a teen center was established over twenty years ago in Santa Fe and is now
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serving as an overflow site for the Monica Roybal Center and is mostly 6™ grader students; and

WHEREAS, many experts believe and teens have indicated that a dedicated teen center in
Santa Fe will lower drug and gang-related crime, increase graduation rates and provide opportunities
for a better skilled job force; and

WHEREAS, TC19, a group of youth advocates, is committed to collaborating with the City
of Santa Fe and the community at large, including businesses and nonprofit organizations, to create a
world class teen center in Santa Fe; and

WHEREAS, the Quality of Life Steering Committee, a group of community organizers is
also committed to collaborating with the City of Santa Fe and the community at large, including
businesses and nonprofit organizations, to create a world class teen center in Santa Fe; and

WHEREAS, four out of the five largest public schools in the community exist in the far
southwest section of our city; and

WHEREAS, youth population city-wide has decreased, however youth population under 18
has increased by 22%, in the far southwest section of Santa Fe; and

WHEREAS, 44% of children under the age of 18 live in the far southwest section of Santa
Fe; and

WHEREAS, Tierra Contenta may continue to absorb much of the City’s growth during the
next ten years; and

WHEREAS, safe, reliable and affordable transportation to and from youth facilities
continues to be identified by youth and their caregivers as a barrier; and

WHEREAS, a successful teen center should meet the following criteria:

e Easily accessible to teenage youth;

e Within walking distance of a comprehensive high school;

e Located in an area that is within walking distance for a significant portion of Santa Fe's

_youth;
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Free transportation services available for youth to provide access to and from the teen
center;

Staffed by people deeply committed to serving Santa Fe youth;

Safe space that welcomes all youth;

Opportunities for off-site excursions and activities with free transportation provided;
Tutoring and other educational support;

Access to latest technological resources;

Space for youth to hang out;

Entertainment center to show movies, host live performances, etc.;

Workforce development opportunities;

Employment opportunities;

Other resources as maybe identified by youth.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE

CITY OF SANTA FE that staff is directed to propose to the Governing Body an operational plan

and programming options for the establishment of a teen center that would benefit the youth of Santa

Fe, along with the community at large. The operational plan and programming options shall include,

without limitation, the following;:

1.

2.

Services and activities to be provided;

Numbers of clients to serve, cost, strengths, weaknesses, opportunities and threats;
Whether it is possible for a new teen center to be established in the current Zona del
Sol space;

If the Zona del Sol space is not feasible, then propose what would be needed to
create a new teen center at the site, including the infrastructure costs;

Possible private/public partnerships for operations and capital expenses;

Transportation options that would make a teen center at the Zona del Sol site or any



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

other proposed site easily accessible for youth.
BE IT FURTHER RESOLVED that in addition to the above, staff is directed to:
1. Propose an operational plan and programming options for early childhood development
programming and teen center programming in the Hopewell/Mann Neighborhood;
2. Review the cost analysis that was done in 2010 that related to the establishment of a teen
center at Tino Griego Pool.
BE IT FURTHER RESOLVED that there is an ambition to ‘open the Teen Center by
2019, and staff is directed to present the plan, programming options and fiscal impact to the
Governing Body within 90 days of adoption of this resolution.

PASSED, APPROVED and ADOPTED this 29" day of April, 2015.

JAVIER M. GONZALES, MAYOR

ATTEST:

APPROVED AS TO FORM:

KELLEY A. BRENNAN, CITY ATTORNEY

M/Legislation/Resolutions 2015/2015-37 Teen Center






5. Possible private/public partnerships for operations and capital
expenses;

6. Transportation options that would make a teen center at the Zona
del Sol site or any proposed site easily accessible for youth.

7. Propose an operational plan and programming options for early
childhood development programming and teen center programming
in the Hopewell/Mann Neighborhood.

8. Review the cost analysis that was done in 2010 that related to the
establishment of a teen center at Tino Griego Pool.

In 2009 and 2010, CIP Project NO. 539 (Tino Griego) and CIP Project
#536 (Zona del Sol) analyzed the two stated sites for the possible site of a
Teen Center. These projects findings and draft architectural designs were
used for this review and are included into the appendix of this memao.

Finally, on May 1%, 2015 teens from various schools and agencies
gathered at YouthWorks to design a Teen Survey facilitated by Story of
Place, a local nonprofit with experience in data gathering. The purpose of
the survey was to determine the wants and needs of our teens throughout
Santa Fe.

The following schools and agencies were represented:
e Mayors Youth Advisory Board
Access Program (Youth Shelters and Family Services)
Capital High School
Day Reporting Center at the Juvenile Detention Center
Santa Fe High School
St. Michael’s High School
The Masters Program
YouthWorks

The survey was applied to the development of the programming options as
required within Resolution 2015-37 and is attached as appendix 6.



RECOMMENDED ACTION:

For the Governing Body to review the attached documentation and debate
on what site would be most feasible for the placement of a new Teen
Center.

Attachments:
e  Appendix 1 — Zona del Sol Concept Design
Appendix 2 — Tino Greigo Pool Concept Design
Appendix 3 — Santa Fe Civic Housing Authority — Hopewell Community Center
Appendix 4 — Proposed Operational Budget
Appendix 5 — Santa Fe Urban Area Child Population Change
Appendix 6 — 2015 Teen Survey
Appendix 7 — Fiscal Impact Report



Site: Zona del Sol

Architecture Design Study conducted by Mathey and Associates, September
2010. (Attached as appendix 1)

e 12,500 square feet building = $3,075,000.00 (note: this will provide a
LEED Certified facility)

e Number of 0-18 year olds in the census track that would allow for walking
to the site = 1,936 (Note: US Census track does not breakdown the
total number per each year of age.)(*This is without counting the
future phases of Tierra Contenta and residential components of Las
Soleras)

e Public/Private Partnership: Boys and Girls Club and YMCA (both currently
operating programs on the property)

e Options for programming and services would include but not limited to:

O

O
O

O
O
O

O

Teen Café that includes space for hanging out, doing homework,
tutoring, internet access, work experience and small performances;
Game Room/Billiard, Ping Pong and Foosball;

Classroom spaces for media and performing arts, computer
studies, continuing education/vocational;

Kitchen to provide food service for the café and teen business
space, as well as provide a space for cooking, and nutrition
classes;

Resource Center/Library and counseling/meeting rooms;

Exercise Room/Gym;

Outdoor basketball courts, pavilion and a teen garden or small
skate park.

Alternative Educational Pathways/Career Center

e Operational Costs: (Attached as appendix 4)

O

O

Staffing for approximately 200 Teens = 13 Youth Specialists (staff
to teen ratio = 1staff to 15 teens in accordance with NM CYFD
requirements)

13 Youth Specialists @ $12.74 hr. = $344,489.60 annually
Utilities(Gas, Electric, Water, Sewer & Refuse), operating supplies,
office supplies, repair & maintenance of equipment and
professional contracts = $50,800.00

FFE — $107,834.40

e Total cost for new construction and yearly operation = $3,578,124.00
e Advantages:

O
O

O
O

City of Santa Fe owns the land (5 acres)

Near more public schools (Capital High School, Ortiz Middle
School, Nina Otero and Camino Real)

Tierra Contenta is only 60% complete

Boys and Girls Club and YMCA are currently on the property and
are willing to partner in this endeavor.



o This would be in line with planned use/mission of the Zona del Sol
campus

o Adjacent to Southside Library but physical separation provides
operational advantages

o Near SWAN park

o Phase 3 of Tierra Contenta is still to be constructed

o Demographics... future population growth will be on the Southside,
specifically in Tierra Contenta.

o Disadvantages:
o Less centrally located



Site: Tino Griego Pool

Architecture Design Study conducted by Terraplen Integrated Design
architecture December 2009.

e 15,025 square feet building (proposed for Tino Griego Building only) =
$2,621,334.00 (note: this would not be a LEED Certified facility)
(Attached as appendix 2)

¢ Number of 0-18 year olds in this census track that would allow for walking
to the site = 1,505 (Note: US Census track does not breakdown the
total number per each year of age.)

e Public/Private Partnership: None currently exist at this location, as there is
no programming or services currently being offered. Could enlist
partnerships, if this site is selected.

e Options for programming and services would include but not limited to:

o Teen Café that includes space for hanging out, doing homework,
tutoring, internet access, work experience and small performances;

o Game Room/Billard, Ping Pong and Foosball;

o Classroom spaces for media and performing arts, computer
studies, continuing education/vocational;

o Kitchen to provide food service for the café and teen business
space, as well as provide a space for cooking classes;

o Resource Center/Library and counseling/meeting rooms;

o Exercise Room/Gym;

o Outdoor basketball courts, pavilion and a teen garden or small
skate park;

o Alternative Educational Pathways/Career Center.

e Operational Costs: (Attached as appendix 2)

o Staffing for approximately 200 Teens = 13 Youth Specialists (staff
to teen ratio = 1staff to 15 teens in accordance with NM CYFD
requirements)

o 13 Youth Specialists @ $12.74 hr. = $344,489.60 annually

o Utilities(Gas, Electric, Water, Sewer & Refuse), operating supplies,
office supplies, repair & maintenance of equipment and
professional contracts = $50,800.00

o FFE -$107,834.40
o Total cost = $3,217,124.00

e Advantages:
o The shell exists
o Santa Fe High and DeVargas Middle School are in proximity
e Disadvantages:
o The City of Santa Fe doesn't own the land — our lease expires in
2017
o The long-term location for La Farge Library is uncertain
o The building is substandard
o Expansion will likely require significant site improvements

10



Development of the terrain will be expensive and was not
considered in 2010 analysis

Flexibility is limited because of existing building

Difficult to make the existing structure energy efficient

11



Site: Hopewell Mann

Provided by Santa Fe Civic Housing Authority

5,294 square feet building. (Attached as appendix 3)

Number of 0-18 year olds in this census track that would allow for walking
to the site = 1,771 (Note: US Census track does not breakdown the
total number per each year of age.)(Please note that this Center can
only be designated as a Teen Center or an Early Childhood Center,
as per CYFD rules. There has to be sight and sound separation.)
Public/Private Partnership: Brindle Foundation and other community
organizations who have expressed interest in early childhood and family
development opportunities

Options for programming and services would include but not limited to:

O

Provide sessions on early childhood development for parents an
caregivers at convenient times, to include food/meals, perhaps
taught by instructors from Santa Fe Community College (SFCC)
along with staff from community agencies;

Provide ongoing parenting classes, including pre-natal classes for
expecting parents;

Use community center as site for health check-ups, well-baby
check-ups, screenings in partnership with La Familia, Christus St.
Vincent, etc.;

Provide nutritional classes in partnership with Food Depot, making
the most of your food budget, culinary arts classes for adults by
SFCC with childcare provided, financial literacy classes, books and
babies sessions from the SF Public Library, etc.;

Provide SFCC classes in early childhood development at Hopewell-
Mann for parents/caregivers interested in the early childhood field
and include support for caregivers who may wish to have a licensed
child care home;

Create a childcare co-op, run by parents/caregivers at the
community center;

Partner with Presbyterian Medical Services to operate a Head
Start/Early Head Start center;

Create opportunities for parents to build employment skills with
childcare providers in partnership with NM Workforce Development
Solutions and SFCC.

Operational Costs: (as presented by Santa Fe Civic Housing Authority.
Staffing for above said programs and services would be in partnership
with nonprofit or educational service agencies) (staff to teen ratio = 1staff
to 6 children in accordance with NM CYFD requirements)

O

O

Staffing for approximately 65 Children = 10 Early Childhood
Specialists

10 Early Childhood Specialists @ $12.74 hr. = $264,992.00
annually

12



o Staff/benefits (this a Santa Fe Civic Housing Authority staff) =
$48,000.00 annually

o Utilities(Gas, Electric, Water, Sewer & Refuse), operating supplies,
office supplies, repair & maintenance of equipment and insurance =
$32,580.00

o 10% for Non-Recurring Costs — $8,058.00 (please refer to appendix
for detailed list)

o Total cost = $353,630.00

¢ Advantages:
o The building exists and is operational

o Disadvantages:
o The City of Santa Fe doesn’'t own the building.

13
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Zona del Sol, a Santa Fe Youth and Family

Center Consortium

~Teen Center Business Plan 2010 ~

ANAAANANAAAAANAANANAAANANAAANAANAAANANAAAAANAANNAANAAAAAANAAANAAAAAAAAAAAANN
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Attachments

¢ Appendix A~ Projected Operational Budget for Teen Center

e Appendix B~ Fee Structure for Entire Building Lease

e Appendix C~ Fee Structure for Partial Building Lease

. Appendix D~ Fee Structure for Dedicated Outdoor Space/ Building Footprint
e Appendix E~ ZdS Association and Usage Fee Schedule

L Organizational Structure~

Zona del Sol, a Santa.Fe Youth and Family Center Consortium, is a non-profit organization

charged with developing the Zona del Sol site for provision of community services in the
southwest part of Santa Fe. The Zona del Sol organization serves as an umbrella organization,
with numerous member organizations comprised of other non-profit, community service

organizations, such as Girls Inc., the Y, and others.

The Zona del Sol (ZdS) site, a five and a half acre property at 6600 Valentine Way, is owned by
the City of Santa Fe and managed/developed by the ZdS organization. The master plan for
development of this site includes five buildings, extensive outdoor learning areas, parking, and
playgrounds. Presently, there are two completed buildings on site: Building A, which is owned
by Zona del Sol and leased to Girls Inc. for use as an afterschool program for elementary aged
girls, and Building Y, which is owned and operated by the Y, that has a gfound lease with Zona

del Sol. The next building scheduled to be constructed will be a Teen Center.

Within the current structure any non-profit, community service organization can become a

member of the consortium, and can option to either build or lease program space at Zona del

000000 0000000000000 A
- . . . . ]

Zona del Sol Teen Center Business Plan Page 2

22



Sol. The Zona del Sol organization has several categories for space usage, as described in

more detail in the /ncome Sources section.
/A Income Sources ~

The Zona del Sol Business Plan is based on income from rented space, as well as membership
fees, and donations. The structure for rental income from space usage is broken down in a

document adopted by the ZdS Board of Directors, called the ZdS Association and Usége Fee

Schedule, (please see Appendix E attached.) Space usage is broken into two fee categories:

Association Fee and Space Usage Fee.
A~ennigtion Fees

Any member organization that uses space at Zona del Sol must pay an Association Fee. The
Association Fee is a fee that goes toward the costs of maintaining the common grounds at Zona
del Sol. This fee pays for: cost utilities (exterior lighting, watering), cost maintenance (snow

removal, parking lot/trash pickup, grass and weed cutting, sidewalks), and liability insurance.

The Association Fees are broken into two categories:

e Zona Owned Buildings (dedicated space)

e Private Owned Buildings (dedicated space)

For member organizations leasing dedicated space at Zona del Sol, the Association Fee is a
prorated amount of the leased square footage from the future build-out of Zona del Sol of

55,000 projected total square feet. This fee is set at .14/sq ft of leased space per month.

Usage Fee

Within the ZdS Association and Usage Fee Schedule, categories are defined for the type of

space usage that an organization can select. All categories of Usage Fee are based on the

amount of square footage leased.

Zona del Sol Teen Center Business Plan Page 3
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Categories of Zona del Sol Usage Fees

1. Leasing an entire building (dedicated space) owned by ZdS. This option allows sublease
of space within the building o-other youth service providers. Included in this fee
calculation are allocations for the Major Maintenance Reserve Fund, Property Manager
Salary, and Property Insurance. This fee does not include utilities. When a member
organization leases an entire building, the organization gets its own utility, security, and

janitorial accounts.

2. Leasing a portion of a building (dedicated space) owned by ZdS. This option is used
when two or more organizations share space/s within a building, and the space is
dedicated to the lessee. Included in this fee calculation are allocations for the portions of
utilities, Major Maintenance Reserve Fund, Property Manager salary, and Property

Insurance.

3. Leasing a building footprint, as well as other dedicated outdoor space (such as
dedicated preschool playground.) This option is utilized when the organization owns or
builds their own building on the ZdS site. In this case, the member organization would
carry its own program and property liability insurance. Included in this fee calculation is

an allocation for the Property Manager salary.

4. Leasing a portion of a building (non-dedicated space) owned by ZdS. This option is
used when a program wishes to rent space that is dedicated to another organization (for
use when the space is not being used by the lessee organization.) An example of this
would be an organization renting the Girls Inc. rooms during the morning when Girls Inc.
is not open. The space is still dedicated to being an after school program for Girls Inc.,
but since it is not in use in the mornings, it can be used for other programmatic
purposes. Included in this fee calculation are allocations for prorated portions of utilities,

janitorial, alarm system, property insurance, communications and reproduction.
L _____ __ _ _______ ___ _____________ __________ ______ " ]

Zona del Sol Teen Center Business Plan Page 4
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Presently, Zona del Sol has income from association and usage fees from two member
organizations operating on site. Girls Inc. has leased all of Building A as dedicated space for
their after school program. Space that is not used for after-school services for girls is subleased

for the time being to the Y for use as a preschool. (See Appendix E.)

Ultimately, the Y will operate their own building with multiple programs. The Y has purchased a
modular building and installed it on the ZdS site. This building is awaiting final inspections, but
is expected to be used for child care services in early 2011. The YMCA pays an association fee

and a building footprint fee (category #3) to Zona del Sol. (See Appendix E.)
n. New Teen Center Options

Future buildings can serve as sources of income for Zona del Sol, in several ways. The next
building that is planned to be built will be the Zona del Sol Teen Center. The management and
operation of this building is yet to be determined. However, according to the Zona del Sol

Association and Usage Fee Schedule, the income from this building will fall into one of three

possible scenarios. Each scenario is summarily described below, with the most probable

scenario detailed in budget form (Appendix E):

e #1 Leasing an entire building (dedicated space) owned by ZdS. This category would

apply if Zona del Sol raised the funds to build the Teen Center and one member
organization leased the building from Zona del Sol and operated it as a Teen Center.

In this scenario, Member Organization X agrees to lease a 12,500 square foot building
from Zona del Sol to operate as a Teen Center. The income to ZdS (or rental expense
to the member organization) would be $1943.00 (association fee) and $18485.00 (usage
fee) equaling $20428.00 /year. Member Organization X would be responsible for

payment of the utilities and janitorial services. (See Appendix B.)

e #2 |Leasing a portion of a building (dedicated space) owned by ZdS. This category
would apply if Zona del Sol raised the funds to build the Teen Center and leased out

portions of the building to multiple member organizations to operate Teen programming.

Zona del Sol Teen Center Business Plan Page 5
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In this scenario, several member organizations agree to lease differing portions of
program space in a building from Zona del Sol to operate teen programming. However,
under this scenario, the entire square footage of the building would not be leased, as it
would usually be the program space that would be leased, not including the common
space/s. Forargument’s sake, this scenario will be calculated as 10,000 square feet of
leased program space. The income to ZdS would be $1554.00 (association fee) and
$21682.00 (usage fee) equaling $23236.00 /year. Lessees would for utilities and
janitorial services in their usage fee, based on a prorated portion of the area leased.
Zona del Sol would have the utility accounts and contract the janitorial services since it is
functioning as the building manager. This scenario would probably require the most

effort on the part of ZdS in terms of property management. (See Appendix C.)

e #3 Leasing a building footprint, as well as other dedicated outdoor space from ZdS.
This category would apply if the member organization raised the funds to either build a
building or to bring in a modular building to place on site to operate as a Teen Center.
In this scenario, the member organization would only be leasing the building footprint
and any other outdoor dedicated space. Based on a 12500 sq. ft. building footprint and
1000 sq ft. of dedicated outdoor space, the income to ZdS would be $1943.00
(association fee) and $6385.00 (usage fee) equaling $8328.00 /year. These fees would

not include utilities or janitorial services. (See Appendix D.)

All three scenarios would require an Association Fee based on square footage, as well as a

Usage Fee based on square footage and category of space usage. (See Appendix B, C and D.)

Scenarios #1 and #2 as projected would bring in the most income to Zona del Sol. However,
these two scenarios are dependent on Zona del Sol raising enough funds to build the 12500 sq.
ft. building. Scenario #3 would bring in less income, but Zona del Sol would not have to raise

any funds for this building.

S R ———
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V. Zona del Sol Teen Center Delalled Budget

The most expedient scenario for the ZdS Teen Center would be for one member organization to
lease the entire building from Zona del Sol and operate the building for the purposes of teen
programming. Under this scenario, a projected operating budget for a building of 12500 sq feet
that includes costs for utilities, insurance, and staff has been created. (Please see Appendix A.)
This budget is based on having a halftime Program Director, four fulltime program staff, and one
fulltime custodian. This is a bare-bones operational budget and does not include program
expenses (other than the staff member’s time) such as, materials, supplies, transportation,
intern stipends, etc. Because programmatic costs are specific to each organization’s

programming, these costs are best determined by the organization leasing the space.

The costs computed in this budget exhibit are calculated based on a building of 12,500 sq ft.
Because this building will probably be built in stages, projected costs are included for Phase |,
Phase Il and Phase Il (full build-out.) Most expenses are the same for each Phase of building,

with exception to the utilities and the rent, which can be projected based on square footage.

b e ere—rreremerrrerereer e ——
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Zona del Sol Budget Appendix A

Projected Teen Center Phase |
4167 sq ft
Expenses
staff
Program Director* 32,000
Staff Members (4)** 108160
Accounting Services™** 5200
Cutstodian**** 41600
subtotal 186,960
Operational
advertising 500
printing 3200
events 5500
equipment/furnishings 3,500
janitorial supplies 2100
bank fees 150
office supplies 3000
postage/bulk mail 450
subtotal 18400
Insurance
D&O 995
liability 7300
subtotal 8295
Utilities*
alarm
gas/elec* 6626
refuse/water/garbage** 3534
phone*** 7344
Miscellaneous rent* 12094
subtotal 29598
Total expenses 243,253
staff *half time Program Director position

**4 FTE @ $13/hr ($27040/yr/staff)
***taxes & audit
***1FTE @ $20/hr

Utilities-projected based on 2010 rates
*based on $530/mo/4000sqft
**includes two dumpsters emptied 1x/wk
***four Ph. Lines w/ wifi

Miscellaneous *lease of 12500 sq ft from ZdS

Phase Il
8333 sq ft

32,000
108160
5200
41600

186,960

500
3200
5500

3,500
2100

150
3000

450

18400
995

7300
8295

13251
7069
7344

15290

42954

256,609

Phase HI
12500 sq ft

32,000
108160
5200
41600

186,960

500
3200
5500

3,500
2100

150
3000

450

18400

995
7300
8295

900
19875
10604

7344
18485

57208

270,863
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Zona del Sol Association and Usage Fee Schedule

Appendix B
Assoclation Fee
ZONA Owned Buildings (Dedicated Space) 1 2 3 4 5 6 7 8 9 10
For Outside Grounds/Common Space 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
Cost utilities (Exterior lighting watering) $1,000 $1040 $1,082 $1,125 $1,170 $1,217  $1,265 $1,316  $1,369  $1,423
Cost maintenance ( Parking lot/trash pickup,grass $5,000  $5,200 $5408  $5624  $5,849 $6,083 $6,327 $6,580 $6,843  $7,117
plantings, sidewalk, snow removal)
Liability tnsurance $1,600 $1,664 $1,731 $1,800 $1,872 $1,947 $2,025 $2,105 $2,190 $2,277
$0 30 30 $0 $0 $0 $0 $0 30 $0
Total Costs $7,600 $7,904 $8,220 $8,549 $8,891 $9,247 $9,616 $10,001 $10,401 $10,817
Escalation Costs 104% 104% 104% 104% 104% 104% 104% 104% 104% 104%
Total Zona Buildout Square Footage 55,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000
Cost per SF for Association Fee $0.14 $0.14 $0.15 $0.16 $0.16 $0.17 $0.17 $0.18 $0.19 $0.20
leased sq footage I 12500 12500 12500 12500 12500
Member Organization Assocation Fee $1,727 $1,796 $1,868 $1,943 $2,021 $2,101 $0 $0 $0 $0
Usage Fee
ZONA Owned Buildings (Non Dedicated Space) 1 2 3 4 5 6 7 8 9 10
Space Usage SF [} 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
Utilites $0 $0 30 $0 30 $0 $0 30 30 $0
Based on Existing Phase | Building Water/Sewer $1,600 $1,664 $1,731 $1,800 $1,872 $1,947 $2,025 $2,105 $2,190 $2,277
Gas/Electrical $2,800 $2,912 $3,028 $3,150 $3,276 $3,407 $3,543 $3,685 $3,832 $3,985
Maintenance Normal ($1.00/SF) $2,700 $2,808 $2,920 $3,037 $3,159 $3,285 $3,416 $3,553 $3,695 $3,843
Reserve Fund Major Maintenance (Equip, Roof) $3,729 $3,729 $3,729 $3,729 $3,729 $3,729 $3,729 $3,729 $3,729 $3,729
Janitorial $4,160 $4,326 $4,499 $4,679 $4,867 $5,061 $5,264 $5,474 $5,693 $5,921
Fire Alarm System Mentoring $300 $312 $324 $337 $351 $365 $380 $395 $411 $427
Property Insurance $1,600 $1,664 $1,731 $1,800 $1,872 $1,947 $2,025 $2,105 $2,190 $2,277
Communications (Telephone , internet) $1,800 $1,872 $1,947 $2,025 $2,106 $2,190 $2,278 $2,369 $2,463 $2,562
Reproduction (Xerox, fax) $1,000 $1,040 $1,082 $1,125 $1,170 $1,217 $1,265 $1,316 $1,369 $1,423
$0 $0 $0 $0 30 $0 $0 $0 30 $0
$0 $0 $0 $0 $0 $0 30 $0 30 30
Total Costs $19,689 $20,327 $20,991 $21,682 $22,400 $23,147 $23,923 $24,731 $25571 $26445
Cost/SF  #DIV/O!  #DIV/O!  #DWV/O!  #DIV/IO!  #DIV/Ol  #DIV/OI  #DIV/O!  #DIV/O!  #DW/OI  #DIV/O!
Escalation Costs 104% 104% 104% 104% 104% 104% 104% 104% 104% 104%
ZONA Owned Buildings (Dedicated Space) 1 2 3 4 5 6 7 8 9
Space Usage SF MEEE 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
Reserve Fund Major Maintenance (Equip, Roof) $5437  $5437  $5437 $5437  $5437 $5437 $5437  $5437  $5437
Property Insurance $3,200 $3,328 $3,461 $3,600 $3,744 $3,893 $4,049 $4,211 $4,379
Property Management $8,523 $8,864 $9,218 $9,587 $9,970 $10,369 $10,784 $11,215 $11,664 $12,130
Total Usage Fee $8,523 $17,501 $17.984 $18,485 $19,007 $19,550 $20,115 $20,702 $21,312 $21,947
Cost/SF $1.40 $1.44 $1.48 $1.52 $1.56 $1.61 $1.66 $1.70 $1.76

Escatation Costs 104% 104% 104% 104% 104% 104% 104% 104% 104% 104%




Zona del Sol Association and Usage FeeSchedule
Appendix C

Association Fee
ZONA Owned Buildings (Dedicated Space)
For Outside Grounds/Common Space

Cost utilities (Exterior lighting watering)

Cost maintenance ( Parking lot/trash pickup,grass
plantings, sidewalk, snow removal)

Liability Insurance

Total Costs

Escalation Costs

Total Zona Buildout Square Footage
Cost per SF for Association Fee

leased sq footage
Member Organization Assocation Fee

Usage Fee
ZONA Owned Buildings (non-dedicated space, partial lease
Space Usage SF

Utilites
Based on Existing Phase | Building Water/Sewer
Gas/Electrical
Maintenance Normal ($1.00/SF)
Reserve Fund Major Maintenance (Equip, Roof)
Janitorial
Fire Alamrm System Mentoring
Property Insurance
Communications (Telephone , Internet)
Reproduction (Xerox, fax)

Total Costs
Cost/SF

Escalation Costs

1 2 3 4 5 6 7 8 9 10
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
$1,000 $1,040 $1,082 $1,125 $1,170 $1,217 $1,265 $1,316 $1,369 $1,423
$5,000 $5,200 $5,408 $5,624 $5,849 $6,083 $6,327 $6,580 $6,843 $7.117
$1,600 $1,664 $1,731 $1,800 $1.872 $1,947 $2,025 $2,105 $2,190 $2,277
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$7,600 $7.904 $8,220 $8,549 $8,891 $9,247 $9,616 $10,001 $10,401 $10.817
104% 104% 104% 104% 104% 104% 104% 104% 104% 104%
55,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000
$0.14 $0.14 $0.15 $0.16 $0.16 $0.17 $0.17 $0.18 $0.19 $0.20
10000 10000 10000 10000 10000
$1,382 $1,437 $1,495 $1,554 $1,617 $1,681 $0 $0 $0 $0
1 2 3 4 5 6 7 8 9 10
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$1,600 $1,664 $1,731 $1,800 $1,872 $1,947 $2,025 $2,105 $2,190 $2,277
$2,800 $2,912 $3,028 $3,150 $3,276 $3,407 $3,543 $3,685 $3,832 $3,985
$2,700 $2,808 $2,920 $3,037 $3,159 $3,285 $3,416 $3,553 $3,695 $3,843
$3,729 $3,729 $3,729 $3,729 $3,729 $3,729 $3,729 $3,729 $3,729 $3,729
$4,160 $4,326 $4,499 $4,679 $4,867 $5,081 $5,264 $5,474 $5,693 $5,921
$300 $312 $324 $337 $351 $365 $380 $395 $411 $427
$1,600 $1,664 $1,731 $1,800 $1,872 $1,947 $2,025 $2,105 $2,190 $2,277
$1,800 $1,872 $1,947 $2,025 $2,106 $2,190 $2,278 $2,369 $2,463 $2,562
$1,000 $1,040 $1,082 $1,125 $1,170 $1,217 $1,265 $1,316 $1,369 $1.423
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$19,689 $20,327 $20,991 $21,682 $22,400 $23,147 $23,923 $24,731 $25,571 $26,445
$1.97 $2.03 $2.10 $2.17 $2.24 $2.31 $2.39 $2.47 $2.56 $2.64
104% 104% 104% 104% 104% 104% 104% 104% 104% 104%
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Zona del Sol Association and Usage Fee Schedule

Appendix D

Association Fee

Escalation Costs 104% 104% 104% 104% 104% 104% 104% 104% 104% 104%
Private Owned Buildings (Dedicated Space) 1 2 3 4 5 6 7 8 9 10
For Outside Grounds/Common Space 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
Cost utilities (Exterior lighting watering) $1,000 $1,040 $1,082  $1125 $1,170  $1,217 $1,265 $1316  $1,369  $1.423
Cost maintenance { Parking lot/trash pickup,grass $5,000 $5200 $5408 $5624 95849 $6,083 $6,327 $6,580 96,843  $7,117
plantings, sidewalk, snow removal) )
Liability Insurance $1,600 $1,664 $1,731 $1,800 $1,872 $1,947 $2,025 $2,105 $2,190 $2,277
Total Costs $7,600 $7,904 $8,220 $8,549 $8,891 $9,247 $9.616 $10,001 $10,401 $10,817
Escalation Costs 104% 104% 104% 104% 104% 104% 104% 104% 104% 104%
Total Zona Buildout Square Footage 55,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000
Cost per SF for Association Fee $0.14 $0.14 $0.15 $0.16 $0.16 $0.17 $0.17 $0.18 $0.19 $0.20
leased sq footage 12500 12500 12500 12500 12500 12500 12500 12500 12500
Member Organization Assocation Fee $1,727 $1,796 $1,868 $1,943 $2,021 $2,101 $2,186 $2273 $2,364 $2,458
Usage Fee
ZONA Owned Bulldings (non-dedicated space, partial least 1 2 3 4 5 6 7 8 9 10
Space Usage SF 0 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
Utilites $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Based on Existing Phase | Building Water/Sewer $1,600 $1664  $1,731 $1,800 $1,872  $1,947  $2,025 $2,105 $2,190  $2,277
Gas/Electrical $2,800 $2,912 $3,028 $3,150 $3,276 $3.407 $3,543 $3,685 $3,832 $3,985
Maintenance Normal ($1.00/SF) $2,700 $2,808 $2,920 $3,037 $3,159 $3,285 $3,416 $3,553 $3,695 $3,843
Reserve Fund Major Maintenance (Equip, Roof) $3,729  $3729 $3729 $3,729 $3,729 $3,729 $3,729 $3729 $3,729  $3729
Janitorial $4,160 $4,326 $4,499 $4,679 $4,867 $5,061 $5,264 $5,474 $5,693 $5,921
Fire Alarm System Mentoring $300 $312 $324 $337 $351 $365 $380 $395 $411 $427
Property tnsurance $1,600 $1,664 $1,731 $1,800 $1,872 $1,947 $2,025 $2,105 $2,190 $2,277
Communications (Telephone , Internet) $1,800 $1,872  $1,947 $2,025 $2,106  $2,190 $2,278  $2,369  $2,463  $2,562
Reproduction (Xerox, fax) $1,000 $1,040 $1,082 $1,125 $1,170 $1,217 $1,265 $1,316 $1,369 $1,423
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total Costs $19,689 $20,327 $20,991 $21,682 $22,400 $23,147 $23,923 $24,731 $25571 $26,445
Cost/SF #DIV/01  #DIV/O!  #DN/O!  #DIV/IO!  #DIV/O1  #DIV/O!  #DIV/O!  #DIV/Ol  #DIVIO!  #DIV/O!
Escalation Costs 104% 104% 104% 104% 104% 104% 104% 104% 104% 104%
ZONA Owned Bulldings (Dedicated Space) 1 2 3 4 5 6 7 8 9
Space Usage SF 0 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
Reserve Fund Major Maintenance (Equip, Roof) $5437  $5437 $5437 $5437 $5437 $5437 $5437 $5437  $5437
Property [nsurance $3,200 $3,328 $3,461 $3,600 $3,744 $3,893 $4,049 $4.211 $4,379
Property Management $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total Usage Fee $0 $8,637 $8,765 $8,809 $9,037 $9,181 $9,331 $9,486 $9,648 $9,817
Cost/SF #DIVIOl  #DIV/IO!  #DIV/O!  #DIV/O!  #DN/O!  #DIVIO!  #DIVIO!  #DIV/IOl  #DIVIO!
Escalation Costs 104% 104% 104% 104% 104% 104% 104% 104% 104% 104%
Private Funded Butlding 1 2 3 4 5 6 7 8 9 10
Space Usage SF 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
Go to the Proparly Management
spreadshset for this number $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Property Management $5,676 $5,903 $6,139 $6,385 $6,640 $6,906 $7,182 $7.469 $7,768 $8,079
Total Usage Fee $5676  $5903 $6,139 $6,385 $6,640 $6,906 $7.182 $7.469 $7.768  $8,079
Escalation Costs 104% 104% 104% 104% 104% 104% 104% 104% 104% 104%
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Zona del Sol Association and Usage Fee Schedule
Appendix E b

[Thisis a fee that covers common

.. buildout SF of 55,000 SF
Association Fee

ground. It Is prorated over the fulure

ZONA Owned Buildings {(Dedicated Space) 1 2 3 4 5 6 7 8 ] 10
For Outside Grounds/Common Space 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
Cost utilities (Exterior lighting watering) $1.000 $1.040 $1,082 $1.125 $1,170 $1,217 $1,265 $1.316 $1.369 $1,423
Cost maintenance ( Parking lottrash pickup,grass $5,000 $5,200 $5,408 $5,624 $5,849 $6,083 $6,327 $6,580 $6,843 $7.117

plantings, sidewalk, snow removal)
Liability Insurance $1,600 $1,664 $1,731 $1,800 $1,872 $1,947 $2,025 $2,105 $2,190 $2,277
Escalationis set here for $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total Costs ;’;’Yu‘;z’é and canba $7,600 $7.904 $8,220 $8,549 $8,891 $9,247 $9,616 $10,001 $10,401 $10,817
Escalation Costs N 104% 104% 104% 104% 104% 104% 104% 104% 104% 104%
Total Zona Buiklout Square Footage 55,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000
Cost per SF for Association Fee [ $0.14 $0.14 $0.15 $0.16 $0.16 $0.17 $0.17 $0.18 $0.19 $0.20

This would be the Member
leased sq footage e Tontoge o 12500 12500 10000 12500 12600 5700 5700 5700 5700
Member Organization Assocation Fee bmzﬂbf:ﬂf;d in 21stline (see 1,727 $1,796 $1,868 $1,554 $2,021 $2,101 $997 $1,036 $1,078 $1,121
X

Private Owned Buildings (Dedicated Space) 1 2 3 4 5 6 7 8 ] 10
For Outside Grounds/Common Space 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
Cost utilities {Exterior lighting watering) $1.000 $1,040 $1,082 $1,125 $1,170 $1,217 $1,265 $1,316 $1,369 $1,423
Cost maintenance { Parking lottrash pickup,grass $5,000 $5200 $5408  $5624  $5849  $6,083  $6,327  $6,580 36,843  $7,117

plantings, sidewalk, snow removal)
Liability Insurance $1,600 $1,664 $1,731 $1,800 $1.872 $1.947 $2,025 $2,105 $2,190 $2,277
Total Costs $7.600 $7.904 $8,220 $8,549 $8,891 $9,247 $9,616 $10,001 $10,401 $10.817
Escalation Costs 104% 104% 104% 104% 104% 104% 104% 104% 104% 104%
Total Zona Buiklout Square Footage 55,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000
Cost per SF for Association Fea $0.14 $0.14 $0.15 $0.16 $0.16 $0.17 $0.17 $0.18 $0.19 $0.20
leased sq footage 12500 12500 13500 12500 12500 12500 12500 12500 12500
Member Organization Assocation Fee $1,727 $1,796 $1,868 $2,098 $2,021 $2,101 $2,186 $2,273 $2,364 $2,458

Usage Fee
ZONA Owned Bulldings (Non Dedicated Space) 1 2 3 4 5 6 7 8 9 10
Space Usage SF BEE 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
Utilites $0 $0 30 $0 $0 $0 $0 $0 $0 $0
Based on Existing Phase | Building Water/Sewer $1,600 $1,664 $1,731 $1,800 $1.872 $1,947 $2,025 $2,105 $2,190 $2,277
Gas/Elactrical $2,800 $2,912 $3,028 $3,150 $3,276 $3,407 $3,543 $3,685 $3,832 $3,985
Maintenance Normal {$1.00/SF) $2,700 $2,808 $2,920 $3,037 $3,159 $3,285 $3,416 $3,553 $3,695 $3,843
Reserve Fund Major Maintenance (Equip, Roof) $3,729 $3,729 $3,720 $3,729 $3,729 $3,729 $3,729 $3,729 $3,729 $3,729
Janitorial $4,160 $4,326 $4,499 $4,679 $4,867 $5,061 $5,264 $5,474 $5,693 $5,921
Fire Alarm System Mentoring $300 $312 $324 $337 $351 $365 $380 $395 $411 $427
Property Insurance $1,600 $1,664 $1.731 $1,800 $1,872 $1,947 $2,025 $2,105 $2,190 $2,277
Communications (Telephone , Intemet) $1,800  $1,872 $1,947 $2,025 $2,106 $2,190 $2,278 $2,369 $2,463 $2,562
Reproduction (Xerox, fax) $1,000 $1,040 $1.082 $1,125 $1,170 $1.217 $1,265 $1.316 $1,369 $1,423
$0 30 $0 $0 $0 $0 $0 $0 $0 $0
30 30 30 $0 30 $0 30 30 $0 $0
Total Costs $19,689 $20,327 $20,991 $21,662 $22,400 $23,147 $23,923 $24,731 $25571 $26.445
1.58 $1.63 $1.68 $1.73 $1.79 $1.85 $1.91 $1.98 $2.05 $2.12
Thisdisplays the cost per
square foot.
Escat Costs 104% 104% 104% 104% 104% 104% 104% 104% 104% 104%
ZONA Ow ned Buildings (Dedicated Space) 1 2 3 4 5 6 7 8 9
Space Usage SF BEE 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
Reserve Fund Major Maintenance (Equip, Roof) $5437  $5437  $5437  $5437  $5437 $5437  $5437  $5437  $5437
Property Insurance Got - $3,200 $3,328 $3,461 $3,600 $3,744 $3,893 $4,049 $4,211 $4,379
Property Management  |sprodsmetio so how o & s $6.818  $7,001 $7,375 $7.670 $7.976  $8295 $8627 38972  $9,331  $9,704
developed
Total Usage Fee $6,818 $15728 $16,140 $16,568 $17,013 $17476 $17,.958 $18459 $18,980 $19,521
CostSF $1.57 $1.61 $1.66 $1.70 $1.75 $1.80 $1.85 $1.80 $1.95
Escalation Costs 104% 104% 104% 104% 104% 104% 104% 104% 104% 104%
Private Funded Building 1 2 3 4 5 6 7 8 9 10
Space Usage SF iy 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
Goto the Praperty Management -

spreadsheetfor this number $0 30 %0 %0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 30 $0
Property Management $5,676 $5,903 $6,139 $6,385 $6,640 $6,906 $7,182 $7,469 $7,768 $8,079
Total Usage Fee $5.676 $5.903 $6,139 $6,385 $6,640 $6.906 $7,182 $7.469 $7,768 $8,079
Escalation Costs 104% 104% 104% 104% 104% 104% 104% 104% 104% 104%
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Executive Summary

Tino Griego Teen Center and the La Farge Library Renovations

The Team of and In litecture have
prepared this Program and schematic Design vocument w renect tie process that has
been undertaken to produce this design.

The goal of providing the Santa Fe Teens and Youth a building is one step closer. For
many years there have been efforts to provide the teens a safe secure and friendly
place to spend their after school and summer free time.

Starting il 1e City Council approve d dedicate gross
receipts tax revenues to provide needed services for children and youth. This has been
followed up by the numerous Children and Youth Reports, Strategic Plans and Council
resolutions which have identified the need for a “Real Center for Youth in our
Community”.

Recently the old y has been identified as an ideal
location for the e

The La Farge Library facility which is adjacent to the Tino Griego building is also
included in this project as requiring upgrades and renovation. It has a steady patronage
of over 200.000 visitors a year and offers many community programs that are well
attended. an Architectural Program was produced to determine the present
and future needs of the Library. It covered specific issues which include interior
functionality, building age related problems, code safety and accessibility issues to
space expansion opportunities.

ng
T
1. The building an or the _andpr
f the r. ,
2. Provide for the proaram snaces and functions outlined later in this document.
3. The location is it 1 e
1any routes are

within one block.
4. The site allows for easy access and room for expansion. How:
eec 1cr
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5. The building is easily isolated from the library which serves a different cliental
most of the time. A separate easily identified entrance can be provided and is
desired by both operations.

6. The existing building is physically sound masonry and steel structure.

7. The building’s orientation and general layout are well suited for an environmental
responsive center.

1

12. sustainapiity concepts, aesigns ana systems can In most cases pe eastly
incorporated into the building and bring the added benefit of providing a teaching
opportunity. A LEED Rating is possible for this portion of the building and should
be investigated.

13. The structure allows easy spatial modification and which would provide for visual
access to most of the proposed center.

14.The pool space is high enough for an intermediate mezzanine level. This
provides for additional space at a much lower cost than building a new.

15. Building and site security, monitoring public address systems are required for the
Teens use and risk management.

16. Opportunities for consolidating these systems and providing for a common
location with the Library will help reduce cost.

17. There is additional space around the building for needed spatial expansion and
outdoor program and sports spaces.

18.Theb * °° the ng sources would indicate a phased
projec. anw mltiple runaing sources.
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The Building(s)

This general assessment is based upon review of existing documents and several site
visits to the facility. The following limitations apply:

¢ The in depth assessment is primarily for the pool facility, a general review of the
library is included. The library portion of the building was covered in more depth in
the La Farge Library Program.

¢ Actual measurements were not taken of the facility. The original construction
documents where used as the primary source of dimensions.

¢ No testing of mechanical or electrical systems was performed. Operation of existing
equipment was evaluated only from input from maintenance personnel.

¢ The basis of evaluation is for future use of the facility as a Teen Center; no other
occupancies were considered.

The Structure

The building is composed of two parts the Tino Griego Pool portion which according to
computerized documents is 11,906 sq.ft. The Library portion is 12,420 sq.ft.
The building and site are big enough for the existing and proposed expanded functions

of the Santa Fe Teen Center. They were also designed during the first energy crisis in
the late 1970’s and thus were well oriented with a long east west axis, which makes
them well suited for Green Design and Remodel by today’s standards.

The building is a masonry and steel frame structure built in the late 1977 and was
remodeled in 1988. The remodel upgraded many of the systems and added insulation
to the roof and a new single membrane roof. It has been under heavy use as a pool
which has a highly humid and corrosive atmosphere which often wears out building
components quickly. The masonry walls and the steel open web joist and decking
appear to be in solid condition. There is no evidence of settlement or telltaie cracking.
The structural components appear to have maintained their integrity.

The building codes have become more stringent such as Handicapped Accessibility
ADA code. The buildings are attached with common masonry walls but can be
considered for code purposes separate uses and separate building areas. The Life
Safety Code which covers fire protection has also become more stringently enforced, a
new Fire Sprinkler System is now required.

The building’s have limited day lighting but could be modified to allow for more daylight
through the use of windows and clerestories. Day lighting is esthetically desirably,
healthy for the occupants and helps cut down on energy usage.

The building’s thermal envelopes are totally outdated by today’s standards. The roof
only has an R-12 rigid barrier, R-40 is required with R-50 recommended. The roofing is
over 20 years old and has reached the end of its useful life. The exterior walls have a

13
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Existing Pool HVAC Systems
The pool facility utilizes two (2) general types of HVAC systems for heating and

ventilating of the facility. The actual pool enclosure (pool room) is serviced by a large,
direct-fired (gas) REZNOR unit on the roof that acts as both a heating unit and make-up
air device. It also functions as a humidity control unit for the pool enclosure. The
ancillary rooms (storage, office, restrooms, locker areas, entry way, etc) utilize hydronic
unit ventilators for heating and ventilation that are run off the pool boiler system via a
heat exchanger. The pool mechanical room has a non-functioning unit heater. None of
the HVAC units were in operation at the time of the site visit.

Pool Space HVAC
This large stand-alone, direct gas-fired unit is a REZNOR Model RDF3-180 with a gas

input capacity of 950,000 BTUH and a design airflow of 15,300 cfm at 1.4” of external
static pressure; it is a 100 % outside air unit. The roof-mounted unit itself appears to be
in fair condition but was not in operation at the time of the site visit.

The most significant issue to consider here is that a DIRECT-FIRED unit is not allowed

by Code (Uniform Mechanical Code) for this application. Per Chapter 4, section 405 of

the UMC, a direct-fired make-up air unit is only allowed for Group F and S occupancies.
Neither the pool nor a future gymnasium qualify as one of these types.

It is recommended that the direct-fired unit be removed and replaced with a smaller,
gas, indirect-fired REZNOR (or similar unit) rooftop unit with high-efficiency evaporative
cooling module and a high percentage outside air component (for winter) and 100%
outside air for summer. The current duct system would allow for easy installation of this
arrangement and it would provide for energy efficiency and better control of the interior
environment. The high input capacity of the current unit would not be required as 100 %
outside air would not be necessary for a gym facility in the heating season (more like
50%).

The existing unit does appear to be in reasonable shape and may be useful to the City
at another facility. It is recommended that this reuse option be considered and the unit
salvaged.

The existing duct system in the pool enclosure area (to become a Teen Center) is in
reasonable condition and can possibly be reused. The existing supply air diffusers
should be removed and replaced with a type that will more adequately serve a Teen
Center. It is recommended that drum (punkah) louver supply diffusers be installed to
allow for a better “throw” of the supply air and consequently, better mixing of the air at
floor level. Also, these drum louvers are of heavier construction and will withstand Teen
Center activity better. Some small duct modifications will be needed to accommodate
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New exhaust fans for restrooms, locker areas and shower rooms are also
recommended.

Pool General Plumbing Systems
This section will include gas service, sanitary waste and vent, storm drainage (building
only) and potable hot and cold water systems inclusive of fixtures.

Natural Gas

There is adequate natural gas serving the facility at this time. Due to a significant
reduction in heating of outside air during the winter months, the existing service will not
need to be modified. Some modifications to the existing gas piping on the roof will be
required to address new equipment such as the new rooftop packaged units. As well, a
small amount of demolition of existing gas piping in the pool mechanical room and on
the roof will be required.

Waste and Vent
The overall sanitary waste and vent system in the existing facility is adequately sized to

serve the proposed new gym facility. The existing 6” main waste line has more than
adequate capacity for the new use. The existing pool drainage system, including pool
area deck drains, pool drains proper, pool sumps and filter sections and the sand trap
are recommended for complete removal or abandonment (sump, traps). Some
modifications to existing waste lies in the building will be required to accomplish this.

Shower drains, both men’s and women’s, do not meet current Code (UPC) or New
Mexico Environment Dept requirements for proper drainage in a public shower (bathers
must stand in waste water of others). It is recommended be to delete the showers
completely as they are not contemplated in the new design. Some minor modifications
to the general waste and vent system may be required due to future reconfiguration
needs. A service manhole outside the equipment room should remain and probably
will be adequate to service the waste water requirements for a Teen Center.

Potable Hot/Cold Water System
Overall, the potable water system is in reasonable condition in the facility. The main

water supply to the building is adequate in size and capacity for the future needs of the
facility. Installation of a reduced pressure backflow preventer will be required to meet
current Code and City requirements. A new pressure regulating valve is also
recommended due to age.

No other modifications to the cold water (CW) side of the system are anticipated other
than those required for future remodel work; new room layouts may require piping
relocations.

There is currently a CW line from the pool equipment room that is routed through the
pool enclosure room at cei‘lring _Ievel to the west wall where is drops to floor level and

171
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Programmed Space Allocations

The following program space allocations are based on data gathering meetings which
identified the Teen Center's and Library’s current programs, current shortfalls and
desired growth. Multiple, Teen outreach meetings were made that included the MYAB,
the Library's Teen Advisor Board, multple Santa Fe High School classes and Church
Youth groups. Many of these suggestions are included in the program of spaces. The
spacial suggestions are also backed up with spacial use standards which follow the
Program Chart.

-~
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Description

TEEN CENTER Square Feet Description
1 Entry 350 From exterior/gallery

Leisure Room 500 Waiting and lounging area
2 contiguous to control desk

Strategic location with view of entire

3 Control Desk 300 center
4 Directors Office 200 Private office
5 Teen Staff Office 300 group staff area
6 | Coffee House 800 Coffee bar and sit area
7 Kitchen 600 cooking classes capable
8 Sitting Area 500 hang out/dine
9 Technology Center 700 Computers
10 | Study Area 600 tables/library/gallery




11 | Game Room 1,200 pool, table, video

12 | Dojo 800 exercise/multi-purpose

13 | Gymnasium 6,000 multi-purpose/assembly

14 | Art Room 400 crafts
restrooms/mech./circulation

15 | Ancillary 2,500 /storage

16 | Media Room 500 sound studio/ media

17 | Weight Room 500 machines/dead weights

18 | IT Closet 200
Given the height of the pool space

19 Total 16,950 sq.ft. | an additional 3000 sq.ft is available

20 LIBRARY

21 | New Entry 450

22 | Community Room 1,925 Public space for 150 + people
Reserved by appointment, town hall
meetings for shared use between the
library and teen center

Atrium Room- Expand

23 Children’s Space 1,858 Enclose Courtyard

24 | Staff entrance 125

25 | I T Closet Shared with Teen Center

26 | Enlarge Public Restroom 200

27 | Enlarge Staff Restroom 50

Outdoor Program Space
28 | reconfiguration
29 | Total 4,608 sq.ft.
29

45



Other improvements to include which are common to both entities include

1. Off Site and site

. New Entry with tuming lanes
. Street graphics
. Street light
. Pathways through open field
. Pedestrian bridge
New Entry road
. Increase parking capacity
. Site lighting
Landscaping
Drainage
Pedestrian access; pathways
Utilities
.Accessibility
. Outdoor plaza
. Outdoor fumiture
. Cisterns water harvesting
. Youth courtyard

.0'0033-_'?"‘-_'-—'3'(0 il B o RN @ o i \}

Programmed Space Function Standards

The following diagrammatic layouts of the programmed spaces are provided for easy
reference of spaces and function. Options are shown as to optimum size, arrangements
and furniture inclusions for visualization. These spaces are preliminary and final layouts
will depend on budget and existing space limitations

30|
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Control Desk

meeting

control

desk @ | m

T~

o

lobby/
/

1
T

N

vestibule

Base Requirements

500-750 square feet

Must be have room for members to
line up to check in

Controt desk must be able to visually
monitor the restroom entrance
Area directly outside

must be able to be visually
monitored

Provide an area for coat and
backpack storage such as cubbies
Entry should have a vestibule

Furniture ¢ Equipment

Millwork - control desk

Task chairs for control desk employees
Lobby furniture - seating

Recessed walk-off mat or carpet tile

(]

(]

o O 0o o0

Impact Checklist

BrfF  has clearly defined, written and posted

organizational policies for how members enter and exit
the building. ,
There 15 a control area or desk staffed by a responsible
adult who checks infout all members.
Front desk 1s situated for informal interactions with
members.,
Entrance 15 decorated and welcoming. .
All members must show membershlp card at the door or
get a temporary membership card.
SvalfF  has arelable system for keeping track of
coats, backpacks and other belongngs
All youth are greeted enthusiastically by name as they
enterha cenki~as well as each program area.
The environment s fun. It displays vibrant colors, 15
relaxed and comfortable, has multiple opportunities for
engagement, 15 stimulating and encourages discovery
and exploration. . _
Staff acknowledge the presence of young people by
speaking to as many young people as they can as they
walk through .
Pictures of youth engaged in activities are displayed on
bulletin boards throughout
A bulletin board with pictures of staff 1s displayed in a
prominent location.
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Base Requirements

20 square feet per member

Adjacent to the kitchen

Near or adjacent to the game room

Designated eating areas that are clearly defined
Flooring that 15 easy to keep clean
(VCT/Linoleum)

Furniture # Equipment

Tables & chairs

Vending machines

Trash receptacles

Dutch door

Built-in banquettes or booths

Impact Checklist

31 provide. a nutritious snack andfor full
meal for its members.

Members learn proper manners and etiquette.

Resources are provided to members to
promote sharing and communication between
them.

\Wena s bright, attractive and welcoming.

There are tables, chairs and other equipment
that are suitable for every age group.
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Staff Workroom

©
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officg

Base Requirements

250-400 (depending on size)
Adjacent to offices

Can be an alcove or room
Countertop workspace

Views to the exterior of the building
Built in cabinets. for storage

Furniture ¢ Equipment

Printer(s)

Storage for office supplies
File cabinets

Table & chairs for staff use
Bulletin board

Impact Checkiist

L Emergency procedures are posted and reqular

fire drills are conducted in accordance with local
codes

U1 Everything is clean, orderly and organized with

no hazards

0 Daly and weekly‘program schedules are posted

prominently in each program area
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Small Prep Kitchen

Base Requirements

250-400 square feet

Pass through window into cafe

High gloss pamt that will wipe clean

Ample countertop space for food preparation,
layout and dish-up

Above and under counter cabinets for storage

Furniture ¢ Equipment

High quality residential range and oven
Commercial Exhaust hood

Residential dishwasher

Double sink

Residential refrigerator

Residential freezer

Microwave oven

Convection oven

]

— S L

Pass through
window

Impact Checkhst

Emergency procedures are posted and regular
fire drills are cdnducted In accordance with local
codes ;e ‘

S 2 o provndie a nutntious snack and/or full
meal for its members

The entrance td each program area displays the
schedule for the day and the week and
promotes upcoring new programs
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. Deliveries :

Teachmg Kltchen
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area and cook top
Countertop workspace with trash chute to
garbage can below counter to facilitate food

preparation bulletin boar’ . Bulletin boards are currert and
contam pictures ofteen members taken
Suggested Furniture ¢ Equipment —  with lot"s of examples of member creations

3-4 commercial range ovens (each with & , |
O Member recognition 15 evident throughout
Exhaust hoods o o

Commercial dishwasher(s)
2 microwaves
Commercial refrigerator
Comn‘jeraal freezer

Fire suppression 5y5tem
Washer & dryer to teach life skills
Double oven with warming drawer below

Not for Construction.

schedule forlthe day and the week and
promotes upcoming new programs .
0 Each program area has an attractively decorated

ONORO) |
00O
— _ I
Base Requirements Impact Checkist
750 square feet mmmum O Emergency procedures are posted and reqular
Access to the outside for deliveries, outdoor fire drills are,conducted In accordance with local
barbecues and trash disposal codes -
Ample countertop space for food preparation, SxaYF. provide a nutritious snack and/or full
layout and dish-up meal for its members
Overhead mirror for class viewing of preparation (d  The entrancg to each program area displays the
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Learning Center
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Base Requirements

25 square feet per member

20" 15 the mimmum dimension for the room
Located near the technology center and/or the
room has computers for research use

Natural hght

Interior windows for easy monitoring

Must include an area for homework, research
and reading

Furniture ¢ Equipment

Tables and chairs

Soft seating such as a sofa and tablet arm
chairs for reading

Bookcases to store and display books

0

0

impact Checklist

The entrance to each program area displays the
schedule for the day and the week and
promotes upcoming new programs

Bulletin boards are attractive, colorful and
changed on a reqular basis

[ Ganter facility 15 'designed to encourage small

group conversatlons and individual, quiet
reflections :

O Poadeurniture Ehat 15 soft and inviting to sit on 15

0

available )
Clean, well-it, dedicated spaces exist for
computers, books, magazines, resource
matenals, homework, reading, discovery
actwities, educational small-group clubs, etc.
Fducational materals, where possible, reflect
the diversity of the ages, gender and ethnicities
of the members

" decorate. with positive messages about
achievement 1n school
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Meeting Room

meeting room

ala

»

Base Reguirements

I'S square feet per person

Countertop with shelving above and below for
serving cotfee or food

Natural light

Interior windows for easy monitoring

Furniture # Equipment

Multiple tables and chairs that can be organized
together for a large meeting or separated for
small group activities

Audiowvsual equipment

Impact Checklist
interic 15 bright, attractive and welcoming.
The walls are colorful. Spaces are youthful
looking and current
Furniture 15 comfortable

Centerfacility 15 designed to encourage
small-group conversations and indwvidual, quiet
reflection
Quiet spaces are available in the buillding
Inspirational statements and posters
emphasizing character development and
citizenship are displayed throughout

Members' artwork 15 displayed throughout

Pictures of role models exhibiting positive
virtues, inspirational statements, quotes and
pictures that support ' - outcomes like
character, commitment to education, health,
etc. are displayed throughout
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Performing Arts Studio

‘ performing arts studio
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ramp up !

Base Requirements Impact Checklist

40 square feet per performer [l Alarge display indicating the events of the day,

Ll

RN

J

]

| O square feet per audience member

10" x 12" min. stage dimensions

(14 x 20" shown above)

Adjacent to classrooms

Generally a rectangular shape

Stage or designated performance area

Lights that will lluminate the stage during a
performance

Acoustical separation from other quiet program
spaces

Stackable chairs

week and upcoming events 15 avallable Ina
prominent location .

Sto.dse. foster creatwity, such as the painting
of murals and celling art and placement of other
unusual artifacts to promote fun

Member recognition 1s evident throughout
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Private Office

Base Requirements
I 20 square feet
Full-glass door or door with

sidelight to remain unobstructed.

Views to the exterior of the
bulding as well as into mterior
hallways / program areas.

Furniture § Equipment
Desk

File storage

Task chair

1 -2 Guest chairs
Bookshelf

0

Impact Checklist

For safety reasons, office and meeting space
doors have windows or are left open..

frite e 1s bright, attractive and welcoming.
The walls are colorful. Spaces are youthful
looking and current.

Emergency procedures are posted and regular
fire drills are conducted in accordance with local
codes

Everything 15 clean, neat and organized with no
hazards

Staff regularly circulate outside to have a
presence and look for potentially unsafe
situations.
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Office

Base Requirements

40 square feet min. per person
Full-glass door andfor door with
sidelight to remain unobstructed.
Views to.the interior hallways
and program ar€as.

Furniture & Equipment

Built in millwork desk

File storage’

Task chairs

Lockable undercounter drawers at
each staff member's desk space

Impact Checklist

For safety reasons, office and meeting space
doors have windows or are left open.

Iakeive s bright, attractive and welcoming.
The walls are colorful. Spaces are youthful
looking and curren® 7 .,

Emergency procedures are posted and reqular
fire drills are conducted in accordance with local
codes

Everything 15 clean, neat and organized with no
hazards

Staff regularly circulate outside to have a
presence and look for potentially unsafe
situations.
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Teen Lounge
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Base Requirements Impact Checklist

1 000 sguare feet mimimum [0 The sdaHhas committed, dedicated space or

50 square feet per member times for services to teens . .

Minimum ceiling height | 2' (to avoid damage O Yaswrdecor and furnishings are appealing and

from pool cues) appropriate for teens, with input from teens

Dedicated restrooms themselves I

Dedicated entry (0 Teens have a separate space within the larger

Accommodates all 6 types of activities: vass 9 50 they can feel a sense of ownership and

meeting, lounge, games, snack area, technology haa € staff pay attention to them - T

and homework O There 1s a space n which teens can relax, and
teens feel safe hanging out

Furniture & Equipment O  Teens' accomplishments, pictures and artwork

A sophisticated decor that s different from the are displayed throughout

rest of the

Bithiard tables

Lounge furniture (soft seating)

Television

Tables & chars for homework

Computers

Built in counter and cabinets for snack storage
and serving
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Arts Studio

m
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o Islsl Studio O

Base Requirements

25 square feet per member

20" 15 the minimum dimension

Abundant natural ight, northern exposure
preterred

[nterior windows for easy monitoring

Must allow for messy work, easy cleanup, work
with large format paper

Space for storing projects in progress
Display areas, vertical and horizontal

Furniture ¢ Equipment

Wide tables and artists' stools

Easels

Cabinets to store supplies

Oversize cabinets to store large format paper
and materials

Sink(s)

Kiin (optional)

Computer with color printer

Potential Impact Features

0 Programs in each of the five core program areas
are offered weekly.

Programs go beyond arts and crafts projects,
including culinary skills, spoken work, dance,
carpentry, quilt-making, cultural holidays, play
writing, play production, artist biographies, art
history, art media and styles..

[0 Each program area has an attractively decorated
bulletin board. Bulletin boards are current and
contain numerous pictures ot members
taken - with lots of examples of
member creations. o

(3 Everything is clean, orderly and organized with
no hazards.

[J lnteree 15 bright, attractive and welcoming.

——

1 Supplies needed for all programs are readily
available.

[1 Program areas are clean and well maintained.
Staff ensure they have age-appropriate
equipment and all necessary protective gear
needed.
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Technology Center (Large)

25" Min.

Ol

E——

i
Il

Base Reguirements

30 square feet per member

25" 15 the minimum dimension for the room
Located near the learning center

Natural ight

interor windows for easy monitoring

Furniture # Equipment

Desks

Chairs that are height adjustable or have a
vanety of sizes to fit all age groups
Computers

Printer(s)

Built in counter with cabinet storage

0

o oo o O

Impact Checklist

The entrance to each program area displays the
schedule for the day and the week and
promotes upcoming new programs

Bulletin boards are attractive, colorful and
changed on a regular basis |

Tables, chairs and equipment are suitable for
every age group .

Quiet spaces are avallable n the building
Dedicated space 15 provided for a technology
center

Technology center 1s stocked with current
technology equipment and a sufficient quantity
of workstations

[ entes 15 decorated with positive messages about

achievement in school
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Technology Center (small)

[ K3 (J

= @ =

i3

>

=

U\ w/

=5

SR a S
sl

' technology center
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Base Reguirements

30 square feet per member

15" 15 the mimimum dimension for the room
Located near the learning center

Natural light

Interior windows for easy moritoring,

Furniture & Equipment

Built n counter top work surface around the
permeter of the room to maximize the vse of
space

Chairs that are height adjustable

Computers

Printer(s)

|
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Impact Checklist

The entrance to each program area displays the
schedule for the day and the week and
promotes upcoming new programs

Bulletin boards are attractive, colorful and
changed on a regular basis .

Tables, chairs and equipment are suitable for
every age group o

Quiet spaces are available in the building
Dedicated space is provided for a technology
center »

Technology center 1s stocked;with current
technology equipm nt and a sufficient quantity
of workstations '

Lanter~ decorate  with positive messages about
achievement i school
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Staff Restroom

Base Requrements

Approx. €0 square feet

Complies with A.D.A.

Single Occupancy

Located on a mawm hallway
Adjacent to Offices and Workroom

Impact Checkhst

(1 Facilities and equiprhent are first class,
well-ventilated and Iit.
[1 Everything is clean, orderly and organized with

nn hazards.

{
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Large Gym
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Base Requirements

Impact Checklist

O Displays at all entrances and throughout the

O Approx. 90'X 133
[0 Two (2) cross basketball courts 50' X 74!
O One (1) feature basketball court 50' X 84
O Three (3) volleyball courts 30' X 60'
J Mimmum celling height: U
Basketball - 26
Volleyball - 2&'
O Bleacher seating on side that spectators will
enter gym
O Located near athletic office and
restrooms/locker rooms U
Ll Hardrock mapie flooring or a sandwich synthetic
product
O 3'X 7' doors for entry
O Two parr of 3' X 7' doors for emergency exit
directly to the outside
U Separate HVAC for this space only with ability

to shut off when room 1s not in use

Center clearly ind

cate dally, weekly and monthly
attractive and inviting

schedules in an
manner. ,
Each activity or area is under continual adult
supervision with the recommended ratio of adult
staff and volunteers to members. all program
areas are well superv{‘sed, and have safe and
proper equipment and space avallable for all age
levels . ; '

Fun 15 infused in mo.: aspects of the . The
environment s fun. It displays vibrant colors, 15
relaxed and comfortable, has multiple
opportunities for engagement, 15 stimulating and
encourages dzsfcovery and exploration.’
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Game Room

game room IR
40" Min. - 60" + |

Base Requirements

40 square teet per member

I 2' Mimmum cetling height

(to avold damage from pool cues)
Adjacent to entry / lobby and reception
Near rest rooms

Natural light

Acoustical separation from quiet
program spaces

Accommodates all 5 types of activities:
gathering, high energy games, fow
energy games, lounge and overflow

Furniture # Equipment

Billiard table(s)

Table Tennis

Air Hockey

Lounge furniture (soft seating)
Telewsion

Tables for board games

Desk for staff

Storage shelves for games

0

o o o g o DO

O

O

Impact Checklist
The games room 15 a vibrant center with

many fun-filled ongoing actyities that are age
appropriate for all members.
The entrance to each program area displays the
schedule for the day. the week and upcoming new
programs.
Members are separated by ages; areas are opened to
specific age groups at specific times. - '

bright, attractive and welcoming. The walls
are colorful. Spaces are youthful:looking and current.

Program furnishings and equipment are in good repair
and age appropriate.
Bulletin boards are attractive, colorful and changed at
least four times per year.

Teen facility 15 designed toJencouraq)e small-group
conversations and indmdual, quet reflection.

¢ eatvfurniture that 1s soft and mviting to sit on 15
available. ‘5
Inspirational statements and posters emphasizing
character development and citizenship are displayed
throughout '
Supplies needed for all programs are readily avallable.

There are tables, chairs and other equipment that are
sutable for every age group. 63
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Fitness Room

Mirror wall
to wall

Base Reguirements

50 s.f./person

300 square feet mmmum

2" Minimum ceding height

Adjacent to the Gym and Restrooms

Floor should be carpet tiles with  antimicrobial
backing or cushioned rubber fiooring
Acovustical separation from quiet

program spaces

Furniture ¢ Equipment

Weight training equipment

Weight bench

Cardiovascular equipment

Mats

Cubbies for gym bags

Wall-mounted hooks for warm-up jackets
Wall or ceiling mounted television sets
Mirrors

impact Checklist

The entrance to each program area displays the
schedule for the day, the week and upcoming
new programs.

All program areas must have an adult staff
member present in order to be open. Staft are
engaged actively with the members in each
program area.-

Facilities and equipment are first class,
well-ventilated and lit, with emergency
procedures posted and first aid kits accessible.

Staff implement a wide range of Health and Life
Skills programs for all members of the

Staff implement a wide range of Sports, Fitness
and Recreation programs for all members of the

Teen Ceater "Wall of Records' recognizing

youth who hold records for particular
events.
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Dance Studio/Dojo

Dance Studio/
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Base Requirements

40 square feet per memper

25' 15 the minimum dimension for the room
Resilient floor such as wood or sports floor
Natural light desirable

Mirrors and barres on 2-4 walls

Interor windows for easy monitoring

Furniture & Equipment

Mirrors

Barres

Mats for martial arts

Bench(es) to change footwear/equipment

0

O

Impact Checklist

Programs in each of the five core program areas
are offered weekly.

Members participate in a variety of daily fun,
fitness and leisure-oriented activities.

The entrance to each program area displays the
schedule for the day and the week and
promotes upcoming new programs

Bulletin boards are attractive, colorful and
changed on a reqular basis N

[J \aterwsis decorate d with positive messages about

achievement 1n school

65



Tino Griego/ Youth Center and La Farge Library Renovations

Preliminary Cost Estimate -Revised 1.12.10

Category Description Amount
| 1 |[Site
New entry fr. Llano St. , recon. parking, $ 175.000
| 2 Parking $ 300.000
{ 3 |Landscaping Plaza, trails, lighting, plants $ 200.000
irrigation
4 |Demolition
5 |Site curb, asphalt, excavtion $ 60.000
Structure window cut outs, interior walls $ 125.000
| 6 |Concrete slabs and enclosures $ 80.000
{ 7 {Masonry Terrace walls, addition $ 100.000
[ 8 |Metals structural reinforcement $ 150.000
interior framing 3 175.000
{ 9 |Wood rough, cabinetry $ 50.000
flooring $ 50.000
Thermal and
10 moisture protection (insulation, sealants, roof $ 100.000
Energy dollar allocation $ 70.000
| 11 |Doors and windows |exterior $ 85.000
interior $ 75.000
[ 12 [Finishes gypboard, plaster, tile, other $ 125.000
[ 13 |Specialties Pool fill, $ 50.000
[ 14 |Equipment kitchen, exercise $ 75.000
| 15 |Furnishings offices, sitting areas $ 60.000
{ 16 |Special construction [sound studio, media $ 35.000
Sub-Total $ 2,140.000
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| 17 |Community Room $ 380.000
{ 18 [Library Bathroom renovations -ADA $ 12.000
Atrium $ 125.000
| 19 Clearstory $ 50.000
Entry Remodel $ 50.000
| 20 Fenestration remodel $ 12.000
IT closet-Data Wiring $ 39.000
| 21 |Library Build ChangedSub-total $ 288.000
Book Security System $ 30.000
[ 22 Furnishings $ 243.000
Shelving System S 250.000
{ 23 Building Security $ 45.000
Library Furn-Sec. Sub-Total $ 568.000
24 |(Conveying system |elevator to mezzanine $ 30.000
25 |[Subtotal $ 3,406,000.000
26 |Mechanical HVAC $ 230.000
27 |[subtotal . $ 3,406,230.000
28 |Electrical Power distribution
29 Lighting $ 510,934.500
30 |Sports basketball goals, volleyball $ 25.000
31 exercise machines $ 40.000
32 |Subtotal $ 3,917,229.500
33 |Energy daylighting
34 passive solar
35 passive cooling
36 ECM;,s $ 150.000
37 |subtotal $ 3,917,379.500
38 |A&E Design & Coordination $ 450.000
39 LEED Admin
40 $ 3,917,829.500
41 |contractor O&P 30% $ 1,175,348.850
42 $ 5,093,178.350
contingency 10% $ 541.000
43 |nmgrt $ 411528811
44 Total $ 5,505,248.161
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Civic Housing
ithority

Community Center
X ur pusc, 1v uvae o medium by which community residents
have access to the tools and assistance to improve their skills for
success within the community.

Building: Occupancy — Mixed Use Group A-3 and R-3

Building Area A-3 4,414 Gross SF
Building Area R-3 880 Gross SF
Total Building Area 5,294 Gross SF

Capacity: 75 People

Background: Opened its doors on June 7, 2010; its main purpose, to serve the residents of the
‘Hopewell Housing Site and “Triangle District” by providing computers, Internet access, adult basic
education classes, and children’s programs to the neighborhood residents.

Over the last five years, we have partnered with multiple organizations to provide classes, programming,
and services: Santa Fe Community College, United Way of Santa Fe County, Santa Fe Literacy
Volunteers, Santa Fe Boys and Girls Club, Youth Works, Santa Fe Public Schools, Prosperity Works of
NM, NM Workforce Solutions, AARP Tax Preparers, just to name a few. Some of the services and
programs provided include: ESL Classes, GED Classes, Computer Classes, Children’s Afterschool
Programs, Children’s Summer Programs, IDA Program, Summer Lunch Program, Tutoring Programs,
and tax preparing, just to name a few.

Expectations: To optimize the Hopewell Community Center for the benefit and improvement of
the area residents by initiating long-term program that will create sufficient
funding for operational costs and continued maintenance.

The Hopewell Project
Operational Expense /Estimated
Staff / Benefits  $48,000.00 |
Water ~$10.000.00 |
Electric/Internet $10.140.00
Gas i $600.00
Maintenance $6,800.00
Groundskeeper $4,740.00
Insurance | $300.00
Sub-Total $80,580.00
10% for Non-Recewrring Costs $8,058.00
| Total Expenses $88.638.00

Attachment: Floor Plan
Summary by: Rudy Gallegos, Deputy Director 2/09/2015
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PERSONNEL AND BUDGET — Recurring Costs
Four Youth Specialists/One Custodian (08/09) $113,163

Fringe $101,753
Utilities (Gas, Electric, Water, Sewer & Refuse)  § 19,000
Operating Supplies $ 1,000
Office Supplies $ 1,000
Repair & Maintenance of Equipment $ 2,800
Prof. Contracts — Security/Workshops $ 27,000

Sub-total * $265,716

ONE-TIME STAFF FURN.JEQUIP. EXPENSE

1- Copier $ 6,500
3-Computers w/17” Monitors @ $1,500 each $ 4,500
1-HP 3600M Laser Printer $ 750
3-Hon 10573 Series Office Desks @ $480 $ 1,440
3-Office Chairs @ $350 $ 1,050
2-Vertical File Cabinets @ $200 $ 400
2-Four-Shelf Book Shelves @ $190 $_ 380
Sub-total x $15,020
KITCHEN FACILITY
4-Burner non-commercial range $ 900
-includes installation costs :
Commercial Refrigerator $1,200
Upper/Lower Cabinetry $4,000
Cooking Utensils $1,000
Tables & Chairs $1.500
Sub-total ~ $8,600
COMPUTER CENTER
15-Computers w/17” Flat Screens x $1,500 $22,500
4-HP 3600M Laser Printers @ $750 each $ 3,000
Sub-total -z $25,500
VIDEO EQUIPMENT
Video Camera $2,000
Macintosh Computer and Editing Software $1.500
Sub-total + $3,500
RECREATION ROOM
10-Arcade Games @ $3,500 each $35,000
4-Pool tables w/accessories @ $2,000 each $ 8,000
4-Foosball tables @ $350 each $ 1,400

2-Ping-Pong tables w/accessories @ $200 each $ 400

/—/?ﬂﬂeﬂa/fx E
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Big Screen TV and VCR/DVD Player
DJ — Denon Dual CD Player
Numark DJ Mixer
2-Samson Wireless Microphones @ $300
American DJ Lighting System
Karaoke System and Music

Sub-total

$ 3,800
$ 1,300
$ 500
$ 600
$ 1,000
$ 1,100
+ $53,100
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City of Santa Fe
Fiscal Impact Report (FIR)

This Fiscal Impact Report (FIR) shall be completed for each proposed bill or resolution as to its direct impact upon
the City’s operating budget and is intended for use by any of the standing committees of and the Governing Body of
the City of Santa Fe. Bills or resolutions with no fiscal impact still require a completed FIR. Bills or resolutions with
a fiscal impact must be reviewed by the Finance Committee. Bills or resolutions without a fiscal impact generally do
not require review by the Finance Committee unless the subject of the bill or resolution is financial in nature.

Section A. General Information (Zona del Sol)

(Check) Bill: Resolution: X

(A single FIR may be used for related bills and/or resolutions)

Short Title(s).____A Resolution directing staff to propose an operational plan and programming option for the
establishment of a teen center.

Sponsor(s): Councilors: Carmichael Dominguez, Chris Rivera, Bill Dimas, Peter Ives and Patti Bushee

Reviewing Department(s): City Attorney’s Office /Youth and Family Service
Persons Completing FIR: Chris Sanchez Date: __04/21/15 Phone; 955-6678
Reviewed by City Attorney: Date:
(Signature)
Reviewed by Finance Director: Date:
(Signature)
Section B, Summary

Briefly explain the purpose and major provisions of the bill/resolution:

A Resolution directing staff to propose an operational plan and programming option for the establishment of a teen
center. Propose an operational plan and programming options for early childhood development and teen center
programming in the Hopewell/Mann Neighborhood and review the cost analysis that was done in 2010 that related
to the establishment of a teen center at Tino Griego Pool

Section C. Fiscal Impact

Note: Financial information on this FIR does not directly translate into a City of Santa Fe budget increase. For a

budget increase, the following are required:

a. The item must be on the agenda at the Finance Committee and City Council as a “Request for Approval of a City
of Santa Fe Budget Increase” with a definitive funding source (could be same item and same time as
bill/resolution)

b. Detailed budget information must be attached as to fund, business units, and line item, amounts, and explanations
(similar to annual requests for budget)

c. Detailed personnel forms must be attached as to range, salary, and benefit allocation and signed by Human
Resource Department for each new position(s) requested (prorated for period to be employed by fiscal year)*

1. Projected Expenditures:

a. Indicate Fiscal Year(s) affected — usually current fiscal year and following fiscal year (i.e., FY 03/04 and FY

04/05)

b. Indicate: “A” if current budget and level of staffing will absorb the costs

“N” if new, additional, or increased budget or staffing will be required

Finance Director:
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c. Indicate: “R” — if recurring annual costs
“NR” if one-time, non-recurring costs, such as start-up, contract or equipment costs
d. Attach additional projection schedules if two years does not adequately project revenue and cost patterns
e. Costs may be netted or shown as an offset if some cost savings are projected (explain in Section 3 Narrative)




Check here if no fiscal impact

Column #: 1 2 3 4 5 6 7 8
Expenditure FY “A” Costs | “R” Costs | FY “A” Costs “R” Costs — | Fund
Classification Absorbed | Recurring Absorbed Recurring Affected

or “N” or “NR” or “N” New | or “NR”

New Non- Budget Non-

Budget recurring Required recurring

Required

General

Personnel* $344,489.60 N R 3 _ Fund
Fringe** $ $
Capital $3.075.000.00 N NR $ CIp
Outlay
Land/ $ $
Building
Professional ~ $_50,800.00 N R $ General
Services Fund
All Other $107,834.40 N R $ General
Operating Fund____
Costs
Total: $3.578.124.00 $

Column #:

* Any indication that additional staffing would be required must be reviewed and approved in advance by the City
Manager by attached memo before release of FIR to committees. **For fringe benefits contact the Finance Dept.

2. Revenue Sources:
a. To indicate new revenues and/or
b. Required for costs for which new expenditure budget is proposed above in item 1.

1 2 3 4 5 6
Type of FY “R” Costs | FY “R” Costs — | Fund
Revenue Recurring Recurring or | Affected
or “NR” “NR” Non-
Non- recurring
recurring
$ $
$ $
$ $
Total: $ $
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3. Expenditure/Revenue Narrative:

Explain revenue source(s). Include revenue calculations, grant(s) available, anticipated date of receipt of
revenues/grants, etc. Explain expenditures, grant match(s), justify personnel increase(s), detail capital and operating
uses, etc. (Attach supplemental page, if necessary.)

Based on New Mexico CYFD standards, the correct ratio for staff to teen is 1 to 15. Based on a number of
200 hundred teens, the Center should be staffed with 13 Youth Specialist. Additionally, the calculations for
professional services and all other operational cost were used from the original composed budget, which is
attached to the packet. Lastly, based on the architecture design and original cost, we inflated the cost by
2.4%, since the design was completed in 2010.

Section D. General Narrative
1. Conflicts: Does this proposed bill/resolution duplicate/conflict with/companion to/relate to any City code,
approved ordinance or resolution, other adopted policies or proposed legislation? Include details of city adopted

laws/ordinance/resolutions and dates. Summarize the relationships, conflicts or overlaps.

None identified

2. Consequences of Not Enacting This Bill/Resolution:

Are there consequences of not enacting this bill/resolution? If so, describe.

None identified

3. Technical Issues:

Are there incorrect citations of law, drafting errors or other problems? Are there any amendments that should be
considered? Are there any other alternatives which should be considered? If so, describe.

No

4. Community Impact:

Briefly describe the major positive or negative effects the Bill/Resolution might have on the community including,
but not limited to, businesses, neighborhoods, families, children and youth, social service providers and other
institutions such as schools, churches, etc.

The design and implementation of a teen center will certainly have a positive impact within the community. Teen
Centers provide a safe place where teens can access services and programs, hang-out with friends, exercise or have
the ability to immediately access resources.

Form adopted: 01/12/05; revised 8/24/05; revised 4/17/08
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FIR No.
City of Santa Fe
Fiscal Impact Report (FIR)

This Fiscal Impact Report (FIR) shall be completed for each proposed bill or resolution as to its direct impact upon
the City’s operating budget and is intended for use by any of the standing committees of and the Governing Body of
the City of Santa Fe. Bills or resolutions with no fiscal impact still require a completed FIR. Bills or resolutions with
a fiscal impact must be reviewed by the Finance Committee. Bills or resolutions without a fiscal impact generally do
not require review by the Finance Committee unless the subject of the bill or resolution is financial in nature.

Section A, General Information (Tino Griego)

(Check) Bill: Resolution: X

(A single FIR may be used for related bills and/or resolutions)

Short Title(s):____A Resolution directing staff to propose an operational plan and programming option for the
establishment of a teen center.

Sponsor(s): Councilors: Carmichael Dominguez, Chris Rivera, Bill Dimas, Peter lves and Patti Bushee

Reviewing Department(s): City Attorney’s Office /Youth and Family Service
Persons Completing FIR: Chris Sanchez Date: _ 04/21/15 Phone: 955-6678
Reviewed by City Attorney: Date:
(Signature)
Reviewed by Finance Director: Date:
(Signature)
Section B. Summary

Briefly explain the purpose and major provisions of the bill/resolution:
A Resolution directing staff to propose an operational plan and programming option for the establishment of a teen
center. Propose an operational plan and programming options for early childhood development and teen center

programming in the Hopewell/Mann Neighborhood and review the cost analysis that was done in 2010 that related

to the establishment of a teen center at Tino Griego Pool

Section C. Fiscal Impact

Note: Financial information on this FIR does not directly translate into a City of Santa Fe budget increase. For a

budget increase, the following are required:

a. The item must be on the agenda at the Finance Committee and City Council as a “Request for Approval of a City
of Santa Fe Budget Increase” with a definitive funding source (could be same item and same time as
bill/resolution)

b. Detailed budget information must be attached as to fund, business units, and line item, amounts, and explanations
(similar to annual requests for budget)

¢. Detailed personnel forms must be attached as to range, salary, and benefit allocation and signed by Human
Resource Department for each new position(s) requested (prorated for period to be employed by fiscal year)*

1. Projected Expenditures:

a. Indicate Fiscal Year(s) affected — usually current fiscal year and following fiscal year (i.e., FY 03/04 and FY

04/05)

b. Indicate: “A” if current budget and level of staffing will absorb the costs

“N” if new, additional, or increased budget or staffing will be required

Finance Director:
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c. Indicate: “R” ~ if recurring annual costs
“NR?” if one-time, non-recurring costs, such as start-up, contract or equipment costs
d. Attach additional projection schedules if two years does not adequately project revenue and cost patterns
e. Costs may be netted or shown as an offset if some cost savings are projected (explain in Section 3 Narrative)




Check here if no fiscal impact

Column #: 1 2 3 4 5 6 7 8
Expenditure FY “A” Costs | “R” Costs | FY “A” Costs “R” Costs — | Fund
Classification Absorbed | Recurring Absorbed Recurring Affected

or “N” or “NR” or “N” New | or “NR”

New Non- Budget Non-

Budget recurring Required recurring

Required

General

Personnel * $344,489.60 N R $ _ Fund
Fringe** $ $
Capital $2.714.000.00 N NR $ CIp
Outlay
Land/ $ $
Building
Professional ~ $_50.800.00 N R $ General
Services Fund
All Other $107.834.40 N R A General
Operating Fund __
Costs
Total: $3.217.124.00 $

* Any indication that additional staffing would be required must be reviewed and approved in advance by the City
Manager by attached memo before release of FIR to committees. **For fringe benefits contact the Finance Dept.

2. Revenue Sources:
a. To indicate new revenues and/or
b. Required for costs for which new expenditure budget is proposed above in item 1.

Column #: 1 2 3 4 5 6
Type of FY “R” Costs | FY “R” Costs — | Fund
Revenue Recurring Recurring or | Affected
or “NR” “NR” Non-
Non- recurring
recurring
$ $
$ $
$ $
Total: $ $
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3. Expenditure/Revenue Narrative:

Explain revenue source(s). Include revenue calculations, grant(s) available, anticipated date of receipt of
revenues/grants, etc. Explain expenditures, grant match(s), justify personnel increase(s), detail capital and operating
uses, etc. (Attach supplemental page, if necessary.)

Based on New Mexico CYFD standards, the correct ration for staff to teen is 1 to 15. Based on a number of
200 hundred teens, the Center should be staffed with 13 Youth Specialist. Additionally, the calculations for
professional services and all other operational cost were used from the original composed budget, which is
attached to the packet. Lastly, based on the architecture design and original cost, we inflated the cost by
2.4%, since the design was completed in 2010,

Section D. General Narrative
1. Conflicts: Does this proposed bill/resolution duplicate/conflict with/companion to/relate to any City code,
approved ordinance or resolution, other adopted policies or proposed legislation? Include details of city adopted

laws/ordinance/resolutions and dates. Summarize the relationships, conflicts or overlaps.

None identified

2. Consequences of Not Enacting This Bill/Resolution:

Are there consequences of not enacting this bill/resolution? If so, describe.

None identified

3. Technical Issues:

Are there incorrect citations of law, drafting errors or other problems? Are there any amendments that should be
considered? Are there any other alternatives which should be considered? If so, describe.

No

4. Community Impact;

Briefly describe the major positive or negative effects the Bill/Resolution might have on the community including,
but not limited to, businesses, neighborhoods, families, children and youth, social service providers and other
institutions such as schools, churches, etc.

The design and implementation of a teen center will certainly have a positive impact within the community. Teen
Centers provide a safe place where teens can access services and programs, hang-out with friends, exercise or have
the ability to immediately access resources.

Form adopted: 01/12/05; revised 8/24/05; revised 4/17/08
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FIR No.
City of Santa Fe
Fiscal Impact Report (FIR)

This Fiscal Impact Report (FIR) shall be completed for each proposed bill or resolution as to its direct impact upon
the City’s operating budget and is intended for use by any of the standing committees of and the Governing Body of
the City of Santa Fe. Bills or resolutions with no fiscal impact still require a completed FIR. Bills or resolutions with
a fiscal impact must be reviewed by the Finance Committee. Bills or resolutions without a fiscal impact generally do
not require review by the Finance Committee unless the subject of the bill or resolution is financial in nature.

Section A, General Information (Hopewell Mann Center)

(Check) Bill: Resolution: X

(A single FIR may be used for related bills and/or resolutions)

Short Title(s):___A Resolution directing staff to propose an operational plan and programming option for the
establishment of a teen center.

Sponsor(s): Councilors: Carmichael Dominguez, Chris Rivera, Bill Dimas, Peter lves and Patti Bushee

Reviewing Department(s): City Attorney’s Office /Youth and Family Service
Persons Completing FIR: Chris Sanchez Date: __04/21/15 Phone: 955-6678
Reviewed by City Attorney: Date:
(Signature)
Reviewed by Finance Director: Date:
(Signature)
Section B. Summary

Briefly explain the purpose and major provisions of the bill/resolution:

A Resolution directing staff to propose an operational plan and programming option for the establishment of a teen
center. Propose an operational plan and programming options for early childhood development and teen center
programming in the Hopewell/Mann Neighborhood and review the cost analysis that was done in 2010 that related

to the establishment of a teen center at Tino Griego Pool

Section C. Fiscal Impact

Note: Financial information on this FIR does not directly translate into a City of Santa Fe budget increase. For a

budget increase, the following are required:

a. The item must be on the agenda at the Finance Committee and City Council as a “Request for Approval of a City
of Santa Fe Budget Increase” with a definitive funding source (could be same item and same time as
bill/resolution)

b. Detailed budget information must be attached as to fund, business units, and line item, amounts, and explanations
(similar to annual requests for budget)

c. Detailed personnel forms must be attached as to range, salary, and benefit allocation and signed by Human
Resource Department for each new position(s) requested (prorated for period to be employed by fiscal year)*

1. Projected Expenditures:

a. Indicate Fiscal Year(s) affected — usually current fiscal year and following fiscal year (i.e., FY 03/04 and FY

04/05)
b. Indicate: “A” if current budget and level of staffing will absorb the costs

“N” if new, additional, or increased budget or staffing will be required
c. Indicate: “R” — if recurring annual costs

Finance Director:
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“NR” if one-time, non-recurring costs, such as start-up, contract or equipment costs
d. Attach additional projection schedules if two years does not adequately project revenue and cost patterns
e. Costs may be netted or shown as an offset if some cost savings are projected (explain in Section 3 Narrative)
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Check here if no fiscal impact

Column #: 1 2 3 4 5 6 7 8
Expenditure FY “A” Costs | “R” Costs | FY “A” Costs “R” Costs — | Fund
Classification Absorbed | Recurring Absorbed Recurring Affected

or “N” or “NR” or “N” New | or “NR”

New Non- Budget Non-

Budget recurring Required recurring

Required

General

Personnel* $312,992.00 N R $ _ Fund
Fringe** $ $
Capital $ b
Outlay
Land/ $ $
Building
Professional ~ § $
Services
All Other $40.638.00 N R $ General
Operating Fund ___
Costs
Total: $353.630.00 $
* Any indication that additional staffing would be required must be reviewed and approved in advance by the City
Manager by attached memo before release of FIR to committees. **For fringe benefits contact the Finance Dept.
2. Revenue Sources:
a. To indicate new revenues and/or
b. Required for costs for which new expenditure budget is proposed above in item 1.

Column #; | 2 3 4 5 6
Type of FY “R” Costs | FY “R” Costs — | Fund
Revenue Recurring Recurring or | Affected

or “NR” “NR” Non-
Non- recurring
recurring

$ $

$ $

$ $

Total: $ $
3
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3. Expenditure/Revenue Narrative:

Explain revenue source(s). Include revenue calculations, grant(s) available, anticipated date of receipt of
revenues/grants, etc. Explain expenditures, grant match(s), justify personnel increase(s), detail capital and operating
uses, etc. (Attach supplemental page, if necessary.)

Based on New Mexico CYFD standards, the correct ration for staff to teen is 1 to 15. The ratio for six weeks
to 24 months is once staff per six children. Because the capacity of Hopewell Mann is 75, we used the staffing
for 65 children, which the Center should be staffed with 10 Youth Specialist.

Section D. General Narrative
1. Conflicts: Does this proposed bill/resolution duplicate/conflict with/companion to/relate to any City code,

approved ordinance or resolution, other adopted policies or proposed legislation? Include details of city adopted
laws/ordinance/resolutions and dates. Summarize the relationships, conflicts or overlaps.

None identified

2. Consequences of Not Enacting This Bill/Resolution:

Are there consequences of not enacting this bill/resolution? If so, describe.

None identified

3. Technical Issues:

Are there incorrect citations of law, drafting errors or other problems? Are there any amendments that should be
considered? Are there any other alternatives which should be considered? If so, describe.

No

4. Community Impact:

Briefly describe the major positive or negative effects the Bill/Resolution might have on the community including,
but not limited to, businesses, neighborhoods, families, children and youth, social service providers and other
institutions such as schools, churches, etc.

The design and implementation of a early childhood center will certainly have a positive impact within the
community. A Early childhood Center will provide a safe place where parents and children can access services and
programs and have the ability to immediately access resources.

Form adopted: 01/12/05; revised 8/24/05; revised 4/17/08
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