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DATE: May 14, 2014
TO: City Council
FROM: Marcos A. Tapi

Finance Director

CC: Brian Snyder, City Manager

SUBJECT:  Fiscal Year 2014/2015 Operating Budget

Budget Background and Summary:

The Finance Commiittee and City staff held budget hearings on Monday, April 28, 2014,
Tuesday 29, 2014 and May 5, 2014. The City Manager and staff presented a sustainable
budget that included increases for AFSCME and Fire Union employees, Health Insurance
and General Liability, including increases for ten (10) police officers and equipment for
annexation (approved November 2013). Committee members were given a Pre-Budget
Book, Budget Review by Fund (Lime Green Book) and City Manager’s Recommended
Budget by Department (White Book).

During the budget hearing, the following requests for additional information or
clarification were made by Committee Members:

1. Hold Harmless potential with 25% un-imposed rate for GRT
2. Organizational Charts for FY 2014/2015
3. Responsibility of Council to impose Property Tax (1 Mil Levy)
4. Railyard Parking Garage Analysis of debt now incurred by CVB
5. Review creation of a budget neutral Park and Recreation Department
6. Review budget neutral staffing for opening of Southside Library on Sundays
7. Provide listing of “Needs / Running Total” of Expansion Requests
Action Requested

In order to meet statutory deadlines, and present a Balanced Budget for Fiscal Year
2014/2015, three actions are requested:




1. Amend Fiscal Year 2014/2015 Operating Budget Request with clarification and
approval of any additional revenue sources, positions or other expansions as
recommended including the following:

a. Approval of 5 police officers, equipment and vehicles for annexation
($750,000).

b. Approval of Zamboni —GCCC ($140,000)

c. Approval of replacement of vehicle / exercise equipment-Ft. Marcy
($149,031)

d. Approval of replacement of dump trucks/snow plows (Gas Tax $610,590)

e. Approval of Council Room renovations ($80,000)

f. Transfer of construction debt over three year period to Parking Division of
related debt (30%) from CVB.

g. Movement of Santa Fe Pickup from the Parking Division to the
Transportation Department.

h. Creation of a Parks and Recreation Department and movement of related
personnel and operations from the Publics Works Department. Creation
should be budget neutral.

2. Approval of the recommended 2014/2015 City of Santa Fe Organizational Chart.

3. Approval of the recommended 2014/2015 City of Santa Fe Operating Budget.
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CITY OF SANTA FE
RESOLUTION NO. 2014 -
INTRODUCED BY:

Finance Committee

A RESOLUTION
RELATING TO ADOPTION OF THE CITY OF SANTA FE FISCAL YEAR 2014/2015

ANNUAL BUDGET.

WHEREAS, the Governing Body in and for the Municipality of Santa Fe, State of New
Mexico has developed a budget for fiscal year 2014/2015, and:

WHEREAS, said budget was developed on the basis of need and through cooperation with
all user departments, elected officials and other department supervisors, and:

WHEREAS, the official meetings for the review of said documents were duly advertised in
compliance with the State Open Meetings Act, and:

WHEREAS, it is the majority opinion of this Governing Body that the proposed budget
meets the requirements as currently determined for fiscal year 2014/2015.

NOW THERFORE, BE IT HEREBY RESOLVED BY THE GOVERNING BODY OF
THE CITY OF SANTA FE, STATE OF NEW MEXICO that the Governing Body hereby adopts
the budget hereinabove described as to funds, categories and departments, and respectfully requests

approval from the Local Government Division of the Department of Finance and Administration.
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PASSED, APPROVED and ADOPTED this day of May, 2014.

MUNICIPAL GOVERNING BODY OF THE CITY OF SANTA FE, NEW MEXICO:

MAYOR JAVIER M. GONZALES

COUNCILOR PATTI BUSHEE

COUNCILOR CARMICHAEL DOMINGUEZ

COUNCILOR SIGNE LINDELL

COUNCILOR CHRISTOPHER RIVERA

ATTEST:

YOLANDA Y. VIGIL, CITY CLERK

APPROVED AS TO FORM:

COUNCILOR BILL DIMAS

COUNCILOR PETER IVES

COUNCILOR JOSEPH MAESTAS

COUNCILOR RONALD TRUJILLO

KELLEY BRENNAN, INTERIM CITY ATTORNEY



FIR No. 2516

City of Santa Fe
Fiscal Impact Report (FIR)

This Fiscal Impact Report (FIR) shall be completed for each proposed bill or resolution and is intended for use by
any of the standing committees of and the Governing Body of the City of Santa Fe.

Section A. General Information
(Check one) Bill: Resolution: X

Short Title: Approval of Fiscal Year 2014/2015 City of Santa Fe Annual Operating Budget

Sponsor(s):
Reviewing Department(s): Finance

Person Completing FIR: Andy Hopkins Date: May 6,2014 . Phone:__ 955-6177

N
Date JA‘/ 9/

Reviewed by City Attorney: 4/

Reviewed by Finance Director:

Section B. Summary
Briefly explain the purpose and major provisions of the bill/resolution.

To approve the City of Santa Fe Fiscal Year 2014/2015 Annual Operating Budget, including budeet ecap

adjustments. department and Council priorities. budget balancing actions and other modifications as

recommended by the Finance Committee.

Section C. Fiscal Impact

Note: Financial information on this FIR does not directly translate into a budget increase. For a budget increase, the

following are required:

a. The item must be on the agenda at the Finance Committee and City Council as a “Request for Approval of a
Budget Increase” with a definitive funding source (could be same item and same time as bill/resolution)

b. Detailed budget information must be attached as to fund, business units, and line item, amounts, and explanations
(similar to annual requests for budget)

c. Detailed personnel forms must be attached as to range, salary, and benefit allocation and signed by Human
Resource Department for each new position(s) requested (prorated for period to be employed by fiscal year)*

1. Projected Expenditures:
a. Indicate Fiscal Year(s) affected — usually current fiscal year and following fiscal year (i.e., FY 02/03 and FY
03/04)

b. Indicate: “A” if current budget and level of staffing will absorb the costs
“N” if new, additional, or increased budget or staffing will be required
c. Indicate: “R” —~ if recurring annual costs

“NR” if one-time, non-recurring costs, such as start-up, contract or equipment costs
d. Attach additional projection schedules if two years does not adequately project revenue and cost patterns
e. Costs may be netted or shown as an offset if some cost savings are projected (explain in Section 3 Narrative)

()




Check here if no fiscal impact

Column #: I 2 3 4 5 6 7 8
Expenditure FY 2013/14 | “A” Costs | “R” Costs | FY 2014/15 | “A” Costs “R” Costs — | Fund
Classification Absorbed | Recurring Absorbed Recurring Affected

or “N” or “NR” or “N” New | or “NR”

New Non- Budget Non-

Budget recurring Required recurring

Required
Personnel* §x* kx *H $ N/A N/A N/A k*
Fringe at 30% § ** il il $ N/A N/A N/A **
Capital § ** o 5 N/A N/A N/A *
Outlay
Land/ §_x* k* o 3 N/A N/A N/A **
Building
Professional § ** *x ** § NA N/A N/A - **
Services
All Other § ** k* ko $ N/A N/A N/A **
Operating
Costs
Total: 5 *x 5 N/A

* Any indication that additional staffing would be required must be reviewed and approved in advance by the City
Manager by attached memo before release of FIR to committees.

** See Attachments

2. Revenue Sources:
a. To indicate new revenues and/or
b. Required for costs for which new expenditure budget is proposed above in item 1.

Column #: 1 2 3 4 5 6
Type of FY 2013/14 | “R” Costs | FY 2014/15 | “R” Costs— | Fund
Revenue Recurring Recurring or | Affected
or “NR” “NR” Non-
Non- recurring
recurring
o § *x* ** $ N/A N/A **
il § *x ** $ N/A N/A **
F* § ** **x 3 N/A N/A *x
Total: § ** $ N/A

(0p)



3. Expenditure/Revenue Narrative:
Explain revenue source(s). Include revenue calculations, grant(s) available, anticipated date of receipt of
revenues/grants, etc. Explain expenditures, grant match(s), justify personnel increase(s), detail capital and operating

uses, etc. (Attach supplemental page, if necessary.)

ALL City Revenue sources, including taxes, licenses/permits, fees/services. intereovernmental grants and

miscellaneous revenues: also includes planned use of available cash reserves.

Section D. General Narrative

1. Legal Issues/Conflicts:

Are there any legal problems? If so, explain. Does this proposed bill/resolution duplicate/conflict with/companion
to/relate to any City code, approved ordinance or resolution, other adopted policies or proposed legislation? Include

details of city adopted laws/ordinance/resolutions and dates. Summarize the relationships, conflicts or overlaps.

NO

2. Consequences of Not Enacting This Bill/Resolution:
Are there consequences of not enacting this bill/resolution? If so, describe.

Budget will not be submitted to the New Mexico Department of Finance and Administration by the due date

of June 1, 2014.

3. Technical Issues:

Are there incorrect citations of law, drafting errors or other problems? Are there any amendments that should be
considered? Are there any other alternatives which should be considered? If so, describe.

NO
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