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TO: Nick Schiavo, City of Santa Fe DATE: March 24, 2014 

FROM: Jason Mumm CC: Fernando Aranda 

SUBJECT:  City of Santa Fe’s 2014 Water, Wastewater, and Environmental Services 
Financial Plan Findings 

  
This memorandum summarizes our findings with respect to our update of the current and 
projected financial condition of the City of Santa Fe’s water, wastewater, and environmental 
service utilities divisions.  
 
MWH Global last updated the City’s Utilities Divisions financial plans a year ago for fiscal year 
2013-2014. Few things changed in this latest update and the Utilities Divisions stayed in good 
financial health. The continuous monitoring and update of the long-term financial plans and 
assumptions have been important in maintaining the financial health for each utility, especially in 
light of flat revenues and low growth. 
 
Table 1 below summarizes the proposed rate adjustment for the next five years for each utility 
division. 

Table 1: Proposed Rate Adjustments  

Year Water 
Division 

Wastewater 
Division 

Environmental 
Services 
Division 

2013-14 0.0% 0.0% 3.2% 
2014-15 0.0% 4.9% 3.2% 
2015-16 0.0% 4.9% 3.2% 
2016-17 0.0% 4.9% 4.6% 
2017-18 0.0% 4.9% 4.6% 
2018-19 0.0% 4.9% 4.6% 

 
The fiscal year 2012-13 was the last year of the City’s approved five years annual 8.2% rate 
increases for the water division. The water division currently has strong cash balance and debt 
service coverage that will allow the implementation of its planned capital improvement program. 
We estimate no additional increases will be necessary through fiscal year 2018-19.  
 
For the wastewater division, we are projecting a rate adjustment of 4.9% for five years from 
FY2014-15 through FY2018-19 mainly to meet debt service coverage requirements. The 
wastewater division faced lower-than-projected retail revenues; caused in part by the loss of 
wholesale revenues, transfer of customers to Santa Fe County, and decrease in bill usage. 
These decreases in revenues along with increases in operating expenses negatively affected 
the debt service coverage requirement.   
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For the Environmental Services Division, the City approved four years of 3.2% rate increases 
starting in FY2012-13. We are projecting additional rate adjustment of 4.6% for three years 
starting in FY2016-17. The additional projected increases were caused by a reduction in the 
new customers expected by annexation of 28%. A lower expected number of customers 
negatively affect the retail revenues of the Division.  Environmental Services expects the 
construction of the Siler Road facility in 2016-17 which will be funded in part with a loan from the 
water division of $3.5M in FY2016-17. 

Water Division 

Our update shows that the water division has maintained good financial performance, with key 
ratios remaining strong helped by lower than projected capital costs in FY2012-13. MWH is 
projecting lower retail revenues in the future due to the loss of 1,400 customers to the county.   
The financial impact of losing those customers will result in a net loss of about $500,000 a year 
starting in FY2013-14. Table 2 compares the projected rate revenue requirements from last 
year’s update to this year’s update.  

Table 2: Water Division Rate Revenue Comparison (Millions) 

Year Last Year’s 
Update  This Year’s 

Update 

2011-12 $33.3  $33.3 
2012-13 $35.7  $37.5 
2013-14 $37.3  $37.0 
2014-15 $37.5  $37.1 
2015-16 $37.7  $37.1 
2016-17 $37.9  $37.1 
2017-18 $38.1  $37.2 

 
Fiscal year 2012-13 was the last year of the five years of approved annual 8.2% increases. We 
do not project the need for additional rate adjustments or the need for debt financing through 
fiscal year 2017-18. 
 
Figure 1 shows the comparison of debt service coverage between last year’s update and this 
year’s update. Last year’s plan showed lower debt coverage in fiscal year 2012-13, the actual 
coverage was higher due to the higher than estimated water sales and lower than estimated 
operating expenses.  We are projecting the debt service coverage will remain over 2 times net 
revenues for the rest of the study period. Compared to last year’s update the projected debt 
service coverage will be lower due to the reduction in retail revenues due to the loss of the 
1,400 retail customers to Santa Fe County.  
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Figure 1: Water Division Debt Service Coverage Comparison 
 
Figure 2 shows the comparison of cash balance reserves between last year’s update and this 
year’s update. Reserve targets include: 90 days of O&M cash on hand ($ varies), required debt 
reserves ($ varies), capital reserve ($3m), rate stabilization ($2m).  Projected cash balance 
reflects higher than expected revenues for FY2012-13 and a lower than projected CIP spending 
for that same year. Cash balances are still projected to be above management targets 
throughout the study period. 
 
Figure 3 shows the comparison of the capital improvement plan between last year’s update and 
this year’s update. Capital improvements are the main cause of the increase in cash balance in 
FY2012-13. As show in Figure 3 in FY2012-13, only $3.5 million of the projected $37.2 million 
was spent. The Water division will schedule some of the capital improvements not completed in 
FY2012-13 to later years. The total projected CIP is $32 million higher than what it was 
projected last year. These are some of the most important upcoming capital improvements to 
begin construction in the next 2 years: 
 

• Reservoir Improvement Project - $8,900,000 
• Hospital Tank Rehabilitation $3,000,000 
• Pumping projects  $3,340,000  
• Buckman Parallel Trunk $6.000,000 
• Priority Main line replacements $3,600,000  
• Master plan line extensions $3,600,000 
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Figure 2: Water Division Cash Balance Reserves Comparison 

 

 
Figure 3: Water Division CIP Comparison 
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Wastewater Division 
Our update shows that the Wastewater division needs rate adjustments in 2014-15 through 
2018-19 to meet debt service coverage requirements and fund its capital improvement plan. 
Table 4 compares the projected rate revenue requirements from last year’s update to this year’s 
update. 
 

Table 3: Wastewater Division Rate Revenue Comparison (Millions) 

Year Last Year’s 
Update 

This Year’s 
Update 

2011-12 $10.6 $10.6 
2012-13 $10.8 $10.5 
2013-14 $10.9 $10.5 
2014-15 $11.1 $10.8 
2015-16 $11.5 $11.4 
2016-17 $11.9 $12.1 
2017-18 $12.3 $12.7 

 
Wastewater retail revenues have decreased for two years in a row. Billed usage has decreased 
by 2.4% annually from compared to FY2010-11. In addition to decreases in the billed usage, 
fiscal year 2012-13 had developments that negatively impacted revenues. These developments 
were: 

• The loss of Las Campanas’ effluent revenues $0.3 million 
• Loss of about 700 customers to Santa Fe County 

These developments along with the need to meet debt service coverage requirements created 
the need for five years of rate adjustments at 4.9% from 2014-15 through 2018-19 (only through 
2017-18 shown). As presented in Table 5 the projected rate adjustments in this year’s update 
are higher than last year. The continuous decreases in billed revenues have caused the need 
for higher rate increases even though the total revenues generated by the 4.9% increase are 
actually lower throughout the study period. 
 

Table 4: Wastewater Division Rate Adjustments Comparison 

Year Last Year’s 
Update 

This Year’s 
Update 

2012-13 0.0% 0.0% 
2013-14 0.0% 0.0% 
2014-15 3.1% 4.9% 
2015-16 3.1% 4.9% 
2016-17 3.1% 4.9% 
2017-18 3.1% 4.9% 

 
The rate increases are necessary to meet debt service coverage as well as to pay for higher 
CIP costs over the study period as compared to last year’s projection.  
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Figure 4: Wastewater Division Debt Service Coverage Comparison 

 
As shown in Figure 4, debt service coverage for 2013-14 remains very close to what was 
previously projected in the last update. We project that the debt service coverage ratio will dip 
below the management target in FY2014-15 but above the minimum required. We project the 
debt service coverage to return above the management target in FY2015-16 and to remain 
above the target throughout the rest of the study period. The debt service coverage was allowed 
to dip below the management target in FY2014-15 to avoid a larger revenue adjustment of 
about 7.5% instead of the proposed 4.9%.  
 
Figure 5 shows the comparison of cash balance reserves between last year’s update and this 
year’s update. Reserve targets include:  90 days O&M cash on hand ($varies); capital reserve 
($3m); and rate stabilization ($2m). The difference in cash balance is mainly due to lower than 
projected capital costs.  
 
The wastewater division cash balance is projected to be higher than last year’s update for 
FY2013-14 the main reason is a lower than expected CIP spending for that year. Starting in 
FY2014-15 the projected cash balances are expected to be lower than last year’s projections 
due to higher O&M and CIP expenditures in that period and lower revenues.  
 
Figure 6 shows the comparison of the CIP projects between last year’s update and this year’s 
update. The total CIP for the study period increased by $2M in this year’s update mainly due to 
the inclusion of a digester replacement in FY2016-17. It is important to note, that the wastewater 
division expects to initiate a treatment and collection master plan in FY2013-14 and have 
completed in FY2014-15.  These master plans will determine if new capital projects are 
necessary. The wastewater division also is aware of federal changes in nutrient criteria that 
could impact the City’s discharge permit, resulting in required capital improvements projects and  
requiring higher rate adjustments.  
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Figure 5: Wastewater Division Cash Balance Reserves Comparison 

 

 
Figure 6: Wastewater Division CIP Comparison 
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The five years of 4.9% rate increases (only four shown) presented in this update are required to 
cover increased capital costs and to meet debt service coverage. 
 
The 4.9% increase is required in FY2014-15 but higher increases might be necessary once the 
collection and treatment master plans are completed.   
 

Environmental Services Division 
 
Our Financial plan update of the environmental services division found that the previously 
recommended increases of 3.2% will maintain the utility in good financial health until FY2015-16 
but an additional increase of 4.6% will be necessary in FY2016-17 through FY2018-19. The 
continuous monitoring and update of the long-term financial plans and assumptions have been 
important in maintaining the Division financial health, especially in light of flat revenues and low 
growth. 
 
Since last year’s update a few important items changed for the Environmental Services Division. 
The expected annexation of the County’s customers started in FY2012-13 but is expected to be 
about 30% lower than previously expected this represents a loss of about 2,200 customers. This 
new annexation assumption has a negative impact on revenues and causes the need for higher 
increases after FY2016-17   
 
Table 6 shows the rate revenue comparison between last year’s update and this year’s update. 
The projected revenues for this year’s update are lower than last year’s update mainly because 
of the new lower annexation assumption. Although the lower annexation affects the projected 
revenues it also reduces capital and operating costs which helps the Environmental Services 
Division maintain the fund balance and debt Service coverage targets.  
 

Table 6: Environmental Services Division Rate Revenue Comparison (Millions) 

Year Last Year’s 
Update 

This Year’s 
Update 

2011-12 $9.2 $9.2 
2012-13 $9.6 $9.6 
2013-14 $10.1 $10.2 
2014-15 $11.7 $10.9 
2015-16 $12.3 $11.4 
2016-17 $12.8 $12.1 
2017-18 $13.1 $12.5 

 
Table 7 presents rate adjustment comparisons between last year’s update and this year’s 
update.  The City implemented the proposed rate increases from last year’s update which will 
maintain the Environmental Services Division target balance and debt service coverage until 
FY2015-16. This year’s update requires a 4.6% rate increase in FY2016-17 through FY2018-19. 
The reasons for the increases are the lower expected revenues due to the new annexation 
assumptions, the Siler Road facility, and to meet balance targets.  
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Table 7: Environmental Services Division Rate Adjustments Comparison 

Year Last Year’s 
Update 

This Year’s 
Update 

2011-12 0.0% 0.0% 
2012-13 3.2% 3.2% 
2013-14 3.2% 3.2% 
2014-15 3.2% 3.2% 
2015-16 3.2% 3.2% 
2016-17 2.6% 4.6% 
2017-18 2.6% 4.6% 

 
The Environmental Services Division has delayed the construction of the Siler Road facility until 
FY2016-17. The Siler Road facility will merge the all the operations for Division in one place, as 
well as, it will provide sufficient space for the maintenance of the Division’s fleet which the 
current facility can’t. The new facility will be certified to service compacted natural gas (CNG) to 
the Division’s new natural Gas Vehicles. This facility is expected to costs $2.7M and is one of 
the drivers requiring rate increases of 4.6% starting in 2016-17.  
 
Figure 8 shows the debt service comparison between last year’s and this year’s update. The 
debt service coverage is projected to be higher than last year because in this year’s update we 
are not projecting the issue of debt to pay for the Siler Road Facility instead the funding is 
expected to be from a loan from the water Division. 
 

 
Figure 8: Environmental Service Division Debt Service Coverage Comparison 
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Figure 9 shows the fund balance reserve targets between last year’s and this year’s update. In 
FY2013-14 the fund balance is higher than what was projected in last year’s update. This is 
because of the lower annexation assumptions which caused a re-scheduling of the capital 
expenses necessary to serve the new customers. The fund balance reserve targets are based 
on 90 days of O&M; capital reserve set at $800,000 in 2013-14 growing to $900k by 2014-15. 
 

 
Figure 9: Environmental Service Division Fund Balance Reserves Comparison 

 
Table 8 shows the comparison between last year’s and this year’s capital improvement plans. 
The difference in planned improvements was caused by the lower annexation assumptions 
which changed the capital improvements necessary to serve the new customers. Also the Siler 
Road facility was delayed to FY2016-17. The total CIP was $730,000 lower than last year’s 
update. 
 

Table 8: Environmental Services Division Capital Improvements Comparison (Millions) 

Year Last Year’s 
Update 

This Year’s 
Update 

2011-12 $0.0 $0.0 
2012-13 $1.2 $1.2 
2013-14 $3.2 $1.4 
2014-15 $4.0 $2.3 
2015-16 $1.3 $1.3 
2016-17 $1.3 $3.9 
2017-18 $1.3 $1.4 
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Presenter
Presentation Notes
This concludes the presentation of our findings and recommendations. The District asked us to make recommendations to the Board in regards to these rates and fees. Volume charges have not been changed since 2010. We now ask the board for questions. We appreciate all public feedback and questions. 
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