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ACTION SHEET
CITY COUNCIL COMMITTEE MEETING OF 09/09/15
ITEM FROM FINANCE COMMITTEE MEETING OF 08/31/15

ISSUE:

18. Request for Approval of Internal Audit Department’'s Annual Report for Fiscal
Year End 2015. (Liza Kerr)

FINANCE COMMITTEE ACTION:

Approved as Consent item.

FUNDING SOURCE:

SPECIAL CONDITIONS OR AMENDMENTS

STAFF FOLLOW-UP:

VOTE FOR AGAINST | ABSTAIN
COUNCILOR TRUJILLO X
COUNCILOR RIVERA X
COUNCILOR LINDELL
Excused
COUNCILOR MAESTAS X

CHAIRPERSON DOMINGUEZ

4-13-15




200 Lincoln Ave, Santa Fe, NM 87504-0909
Liza A. Kerr, Internal Auditor

City of Santa Fe — Internal Audit

(505) 955-5728, cell (505) 490-3372

Date: August 31, 2015 -

To: Governing Body
Brian Snyder, City Manager
Audit Committee

Erom: Liza Kerr, Internal Auditor /

RE; Annual Report

The purpose of this report is to inform you of the accomplishments of the internal Audit Department for
the year ended June 30, 2015. Time is tracked in internal audit so that an analysis comparing what we

planned to accomplish can be compared to work that was actually done.

Audit Projects / Administrative Task Performed in 2014 /2015

Audits / Audit Projects

Walkthrough of Transit Cash 26 40 -14
ITT Follow-Up Performance Audit 242 100 +142
Payment Card industry Compliance Memo 41 0 +41
Park Bond — Special Task Force 181 22 +159
Fraud Hotline Implementation/Administration 122 40 +82
Tracking of Findings / Database Development 147 129 +18
Follow-Up, False Alarm Monitoring System 46 40 +6
Follow-Up, Parking 12 40 -28
Public Utilities 31 315 -284
Admifnistrative
Audit Plan / Risk Assessment 178 200 -22
Legal 203 0 +203
Audit Committee 204 185 +19
Meetings, Other (Finance, City Council, etc.) 138 160 -22
Total 1571 1271 +300

Projects on the2014/2015 audit plan that were not accomplished were considered for inclusion on the

2015/2016 audit plan.




Tracking of Findings / Databose Development

A database has been developed and designed that houses all of the findings from past and current
internal or external audits. There are currently 291 findings in the database. Of these there are 88 open

findings.

Having the findings in a central repository allows internal audit to run reports that help to focus follow-
up efforts. Government Auditing Standard require follow-up on open findings. At the start of FYE 2015,
there were 246 open findings from various internal and external audits. During the course of the year
203 findings were followed up on and determined to be closed. During FYE 2015, an additional 45
findings were added, bringing the total of open findings as of the time of this report to 88 {See
Attachment).
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2015 2008 Park Bond Audit
2014 Lodger's Tax
2013 Lodger's Tax
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