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ACTION SHEET 

ITEM FROM THE 

PUBLIC WORKS/CIP AND LAND USE COMMITTEE MEETING 

OF 

MONDAY, FEBRUARY 10, 2014 

ITEM 15 

TRANSIT DIVISION 

• REQUEST FOR APPROVAL OF NEW MEXICO FINANCE AUTHORITY LOAN APPLICATION, AND 
REPAYMENT PLAN, FOR THE PROCUREMENT OF SEVEN (7) REPLACEMENT TRANSIT BUSES 
(JON BULTHUIS) 

• REQUEST FOR APPROVAL OF A RESOLUTION AUTHORIZING AND APPROVING SUBMISSION 
OF A COMPLETED APPLICATION FOR FINANCIAL ASSISTANCE AND PROJECT APPROVAL TO 
THE NEW MEXICO FINANCE AUTHORITY FOR THE PROCUREMENT OF SEVEN HEAVY DUTY 
TRANSIT BUSES (COUNCILOR CALVERT) (JON BULTHUIS) 

PUBLIC WORKS COMMITTEE ACTION: Approved 

SPECIAL CONDITIONS OR AMENDMENTS: 

STAFF FOLLOW UP: 

VOTE FOR AGAINST ABSTAIN 

CHAIRPERSON WURZBURGER Excused 

COUNCILOR CALVERT, Acting Chair X 

COUNCILOR IVES X 

COUNCILOR RIVERA X 

COUNCILOR TRUJILLO Excused 
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Date: 

To: 

Via: 

From: 

RE: 

Item & Issue 

January 31,2014 

Public Works Committee 

Isaac Pino, Public Works Depatiment Director 

Jon Bulthuis, Transportation Department Director 11 ft:K. 

Bus Fleet Replacement: New Mexico Finance Authority's Public Project 
Revolving Fund 

The Transit Division is in need of funds for routine bus replacement in order to maintain existing 
levels of fixed-route transit service currently delivered to residents of, and visitors to, the City of 
Santa Fe. This need was discussed at a Transit Advisory Board meeting, in October 2013, and 
was subsequently covered in an Albuquerque Journal Nmih rniicle (Exhibit A). 

At present, the Transit Division maintains and operates illl active fleet of twenty-nine (29) buses. 
Of these, eighteen (18) buses are 12-13 years old and have exceeded their useful life in transit 
service. Five of these older units will be replaced with new buses that rn·e on order and expected 
to be delivered this calendar year. Another six units will be retired- but not replaced- when the 
CNG tanks expire in July 2015. The Transit Division will absorb this loss by reducing the ±1eet 
spare ratio at that time. The remaining seven buses will need to be replaced by the end of the 
2015 calendar year, as the CNG tanks will expire in February 2016. 

Without a funding source for replacement buses, a significant p01iion of the Transit Division's 
fleet will simply "time-out," resulting in immediate service reductions to the City of Santa Fe 
(e.g., eliminations of bus routes). 

Federal f·unding sources typically used in the past for fleet replacement (e.g., earmarks from our 
Congressional delegation; competitive grant opportunities) are no longer available in the current 
transportation legislation. With this in mind, City staff and the Transit Advisory Board began 
exploring other options for funding sources. One such option is to obtain local financing through 
the New Mexico Finance Authority (NMF A) Public Project Revolving Fund. 

Unlike other financing prospects, which were determined to be not applicable to the Transit 
Division's immediate fleet replacement needs, the NMF A revolving fund offers reasonable tenns 
that best fit our needs (Exhibit B). A loan would provide $3.5 million for i1eet replacement, at 
2.85% interest per year, with average mmual debt payments of approximately $348,000 per year, 
for a period of twelve (12) years- the useful life of the replacement buses. 
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Memorandum 
January 31,2014 
Page 2 of2 

Staff proposes that repayment ofthe mmual debt service be covered from a combination of two 
sources, as follows: 

I. Cost savings of approximately $100,000 per year from a restructuring of service delivery 
to Museum Hill (Exhibit C). Rather than providing this service with a full-size transit 
bus, as has been done traditionally, staff believes the service can be provided more 
efficiently and effectively with the smaller Santa Fe Pick-Up shuttle vans. Although the 
service level will be reduced, the important connection to Museum Hill will be 
maintained- versus the alternative of eliminating the service entirely. If staff is directed 
to pursue this course, the service modification would begin with the nevi fiscal year on 
July I, 2014. 

2. An "eannarked" allocation of funds generated by the 111% GRT adopted by public 
referendum and imposed by the City of Santa Fe pursuant to Ordinance No. 23 in 1991 
(Exhibit D). This tax was established and dedicated to fund operations of a public bus 
system, as detailed in Section 18-10.4 ofthe ordinance. GRT is up at this time and the 
Finance Director feels comfortable that an additional $248,000 will be received from the 
1/4% GRT dedicated to public transit. Coupled with the cost savings from a controlled 
service reduction to Museum Hill, the additional GRT allocation will provide the 
required $348,000 needed to repay the loan over the next 12 years. 

With the Governing Body's approval, the loan application will be considered by the NMFA 
Board of Directors at one of its upcoming meetings. The attached Resolution (Exhibit E) and 
Public Project Revolving Fund Equipment Application (Exhibit F) will be included in the agenda 
packet to be submitted to NMF A. 

Action Requested 

I. Direct staff to pursue restructuring of service delivery to Museum Hill, which results in a 
controlled service reduction to Route M and an annual operational savings of over 
$100,000 per year- while maintaining public transit service to this key destination 
tlu·ough the use of Santa Fe Pick-Up operations. 

2. Approve an eannarked allocation of at least $248,000 for the next 12 years to cover the 
aruma! debt service payment from revenue that accrues from the 1!1% GRT imposed by 
Ordinance No. 23 (1991). 

3. Approve the Resolution that is required by NMFA to accompany the application for 
funds through the Public Project Revolving Fund. 

4. Approve the Public Project Revolving Fund Equipment Application to be submitted to 
NMFA. 
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/J. Santa Fe Trails bus n10ves through:downtown· and past the:New ·Me'xico ;Museum ·of·Art on Monday. City transit 
officials 2re worried .about a reduced·bus;flee(.ln coming .yearidieciiuse 'o_fdwindlh1g:red~ral funds:: : .. ··.. . •. '." 

rnajr'~~''hit the walr (J 
A.s funding dwindles, so cou.ld:the nu1nbet of buses· 
fly I(IERA I-iA.Y 

.hlii1'Jinl Staff Writa 

Banta. Fe.ans ;Day .]lave., · 
111aces to ·g-ii':ind ·ii·e-ople-·ta·:· 
see, but in a few years there 
could be fewer public trans
portation options to talce 
theri1 there. , . · . · .. · 

!is.federal;fm1ding dwin
dles, the city's Santa Fe 
Trails could be facing a bus 
shortage by.20l.G.' · · · · 

"If \•ie · doJ1't 11a ve the 
equipment we 11eed we'll 
!lave to lao]{ at what.plac-·· 
es in the system's servic'e ., 
would be·rolled baclc," city 
Transit DivisioJJ. director· 
Jon Bulthuis said. 

-.. - ·.. . ~ ·' ,., 

"Which would-be a shame 
because we've seen so much 
strong growth in ridership. 
I'd really hate to see us go 
llwl way," he said. Last year replace five. buses .atth·e· 
the bus system had more end of 2014. with iiey1 mod
than lmillion ride1·-trips· els already on order- the 
for the first time. ·last 0f!!Je city's planned bus · .-~~riii~J;~~1;;f(;~~~?lti<~?':f1l~d Santa Fe '!'ralls cun-entlv purchases. By the middle ··: 
operates a fleet of3G buses. ofZOlS,sixmorli bu·ses:will 
Of those, 22 buses are on need·to.lie·J:~p)aced, and 
the rand during the busi- seven buses are scheduled 
est times of the day. The to go in early 201G: .. · .· • 
remaining are yarl1ed as Altogether, the City's fleet 
reserves. is exnected to shrink to 23 

Santa Fe Trails will buses by February 201G. 

Exhibit A 
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purch'lsecl in 2000-2001. 
Another six ·were purchased 
iJl ZUUU, four were purchased 
in 2009, si:.; ir.; 2011 and two in 
2012. . . . 

Fecler<~lmoJwy is still trick
lin~ into Santa Fe, but ·ai a 
rate greatly· reduced .. from 
what was previously con
~idered the norm. \Jnder the 
Federal Public TranspoJ:ta
tion Act authorized in 2012, 
Santa Fe gets a·!ittle less than 
8200,000 a year for two);ears. 
In contrast, !he city has 
received between $000,000 
and .~1 milli011 amiua!ly from 
tlw federal government in the 
recent past, 

Not only has funding. been 
cut, but the fundingformula 
was changed so.that small 
urban cente(·s lilw Santa Fe 
get less money, Bulthuis said. 

Santa Fe Trails' most 
recent pui'chases ha·ve been 
heavy-duty buses with a priCe 
tag of $450,000 each. 

The city isn't completely 
without options. The life of 
the buses slated for retire
ment over the next few 
years ·could be extended, 
for instance, ·by replacing 
their compressed natural 
gas tanks, wl1ich-would cost 
around .~40,000 each. 

However, it'sa real question 
as· to·wlHith.er it malces.sense 
to .pump, sig·i.1lficant money 
into buses ·that" are .rieai·, or 
even pasf, their useful life, 
Ilulllmis said; Older buses are 
more expensive to. mafntain 
and also put greater.demands 
on maintenance staff. 

Another idea is to loolc at 
purchasilJg !ighter,dutybus
es that cost Jess money but 
also have a shorter Jifesoan. 

Santa li'e could also- use 

bond money to buy more bus
es, although it's still uncer
tain whether the city will 
issue bonds for such purposes 
in the next couple of years. 

"'l'his is .new territory 
because we've·always been 
so successful in using those 
federal m'onies for-capital 
replacen1en(, .s:o we're guin!5 
to ·be tit the table now with 
other capital needs the city 
has, which is a difficult situ
ation' he cause ihere aren't 
enough fund~ tp go around 
with: everybody," Bulthuis 
said:·.· : · 

In .the meantime, Bulthuis 
said he '\vants to make sure 
that the city's elec.ted officials 
]1_ave ·a_ grasp_ oO,he seri.ou.s' 
ness of the situation, as does 
the Joe~] congi:essional dele
gation, Which can be urged lo 
worlc to\yai:da more generous 
furi9.il~g poljcy. : . . .. 

Eyen if ti.ninflux or money 
is.fou.nd~ ·the city· may still 
find itself in a jam. Depend
il)g oi1 the type of bus, it can 
take manufacturers: up to 
14-ia inciiiths'to.fill an order. 

·,If you get heavy-duty 
equipment it does have a 
long lead lime. That's part 
of the.'equation, too, malcing 
sum'ile have orders in time," 
Bulthuis said. 
· Bulthu!s sa!d he's hopeful 
that Santa .Fe's .. long-term 
prospe~ts,Ior fe~leralmoney , 
will. brighteJ_l~, although he 
believes the short tel'm is 
going to be tough. 

"It's 1iot-]ust-Santa Fe suf
fering. All. urban.arcas are 
suffering across the coun
try. I do think in time there 
will be.soinc return to a nor
malized .funding stream but 
il. won't happen quiCJily, I 
thinlc," Bulthuis said. 
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Dcc4. 2013 2:06pm Prepared by Ntw Me~ico Finance i\uthnriry (Finance 7.002 Entities:MSANTAFE-SERIES 13) Page I 

SOU<.CES AND USES OF FUNDS 

City of" Santa Fe 
Series 2013 Transportation Fleet Loan 

Sources: 

f~ond Proceeds: 
Par Amount 3.526.449.00 

3.526.449.00 

Uses: 

Project Fund Deposits: 
Project Fund 3.500.000.00 

Delivery Date Expenses: 
NMFA Fee 

Other Uses oi'Funds: 
Additional Proceeds 0.63 

3.526.449.00 
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Dec ·1. 2013 2:0opm Prcpnrcd hy New iVlexico Finnnce Authority (finance 7.002 Entities:iv1SANTAJT-SERIES13) Page 2 
=="-"=··=···=---,·=···=---=--"'-" =· ===-------------------------------- .. 

130ND SUM11·1ARY STATISTICS 

City or Sunta Fe 
Series 2013 Tmnsportation Fleet Loan 

Dated Date 
Delivery Date 
Lust 1\•lnturity 

,\rhitruge Yield 
True Interest Cost (TIC) 
Net Interest Cost (NIC) 
Ali-In TIC 
/1 veragc Coupon 

Averagt: Lil\! (years) 
Duration or Issue (years) 

Par Amount 
Bond Proceeds 
Total Interest 
Net I ntcrest 
Total Debt Service 
Maximum Annual Debt Service 
Average Annual Debt Service 

Underwriter's l7ccs (per $1000) 
A vcrnge Takedown 
Other Fee 

Total tJnderwritcr's Diseo11nt 

Bid Price 

Bond Component 
l'ar 

Vuluc 

Bum! Component 3.526.'149.00 

Par Value 
+ Accrued lnt~rest 
+Premium (Discount) 
- Unclcrll'ritcr's Discount 
-Cost oi'lssuQnce Exp~nsc 
-Other Amounts 

Target Value 

Target Dat~ 
Yield 

TIC 

3.526.4-19.00 

O.J/18/20 14 
2.815305% 

0-1/18/20 I 4 
0-111 H/20 14 
06/01/2026 

2.815305% 
2.S 15305% 
2.X-197RR'~;, 

2.937797°/o 
2.849788% 

6.886 
6.242 

3.526.449.00 
3.526.449.00 

692.055.91 
692.055.91 

4.2 I 8,504.91 
351.541.54 
348.077.42 

I 00.000000 

Price 

I 00.000 

Average 
Coupon 

2.850% 

Ali-In 
TIC 

3.526.44'),00 

-26A48.37 

3.500.000.63 

04/18/2014 
2.937797",1, 

Average 

Lire 

6.886 

6.886 

Arbitruge 
Yiekl 

3.526.449.00 

3.526.449.00 

0411 H/20 14 
2.815305% 
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Dec 4. 20 I 3 2:0() pm Prepared by New Mexico Finance t\u!hority (Finance 7.002 Entilics:MSANTAFE-SERIESlJ) Page 3 
~~-"-"'-'-'-=···=·······-·=-=·-~··-----'--'-"-"==·········------=-=-·-'-'··================-o=====oc======-==== 

DETt\ILED 130ND DEI3T SERVICE 

City or S:mta Fe 
Series 2013 Transportation Fleet Lonn 

!3nnd Component 1 130NDl 

Period Annual 
r'nding Principal Coupon Interest Debt Service Debt Service 

1210112014 50.280.66 50.280.66 
06101120 I 5 260.676 0.450% 40.585.29 301.261.29 351.541.95 
12101120 I 5 39.998.77 39.998.77 
0610111016 171.545 0.660'~.;, 39.998.77 3 I 1.543.77 351.542.54 
1210 I 120 I 6 39.102.67 39.102.67 
0610112017 273.337 O.<Jgo% 39. I 02.67 3 I 2.439.67 35 I ,542.34 
I 2101120 I 7 37.763.32 37,763.32 
06101120 I g 276.0 I 5 1.-120% 37.763.32 3 I 3.778.32 351.541.64 
1210112018 35.g03.61 35.803.61 
0610112019 179.935 1.800% 35.803.61 315.738.61 351.542.23 
1210112019 33.28~.20 33.284.20 
0610112020 28-1.974 2.210% 33.284.20 3 I 8.258.20 351,542.40 
1210112020 30.135.23 30.135.23 
0610112021 291.272 2.5g0% 30.135.23 321.407.23 351.542.47 
121011202 I 26.377.83 26.377.83 
0610112022 298.786 2.840% 26.377.83 325.163.83 35 1.541.65 
1210 I /2.02.2 22.135.06 22.135.06 
0610112023 307.272 3.040% 22.135.06 329.407.06 351.542..13 
1210112023 17.464.53 17.464.53 
(](,J()J/2024 316.613 3.7.30%) I 7.-164.53 334.077.53 35 I .542.06 
1210 11202•1 12.192.92 12.191.92 
0610112025 327.156 3.580'}~) 12. I 92.92 339.348.92 351.54 J.S5 
12.10112025 6.:1:16.83 6.336.83 
0610112026 338.868 3.7-l()'l-(, 6.33(l.S3 345.20-1.83 35 I .541.66 

--····--·-·----· . ····-····------------······ -·-·····------------ .. - ----------------

3.526.·14') 692.055.91 4.218.50-1.91 4.2UU04.91 
·······-····--··--·· ... ·- -- -········ 
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At present, Santa Fe Tr<lils operates 8pproximately 1500 service hours per week. In order to 
dedicate funds currently budgeted for operations to <lnnual debt service payments associated with 
required fleet replncement financed through the Nev.; Mexico Finance Authority, a reduction in 
service will he necessary. Several service reduction options, along with cost saving estimates. 
are listed below: 

Eliminate Route Ji;f (lv!useum Hill): 
Route M is the least productive route on the system funded by ··quality oj'l[je gross 
receipt tax revenues" 
Connection to Museum Hill maintained through service provided by the Santa Fe Pick
Up shuttle system 
Achieves a savings of approximately 78 fixed-route service hours/vveek 
Lahor C 'os/ ,)'avings: S 1 (}(), 200 
Fuel Cost Sal'ings: $31, C)(}() 

Eliminate Evening Service: 
Evening service hours are generally less productive than daytime service hours 
Ending operations between at 8:00p.m. on weekdays would save approximately 85 
fixed-route service hours/week 
Elimination of evening service hours also allows earlier facility closure thereby realizing 
additional cost savings in maintenance and para-transit operations 
Lahor ( 'ost Savings: S I I U. I 00 
Fuel Cost Savings: S6. 700 

Elim ina/ e Swula)' Service: 
Sunday is the least productive operational day (ridership is sign(jlcontly loJFer than any 
other doy olfhe week) 
Achieves a savings of approximately 62 fixed-route service hours/week 
Elimination of Sunday service would allow complete facility closure one day per week 
realizing additional cost savings in maintenance and para-transit operations 
Luhor Cost Sc1Fings: S80, I()() 
Fuel Cost Sovings:$18.200 
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CITY OF Si\IIT.'I i'E: 

OTID!tlnNCE NO. 23, 1?01 

ADOPTING n ~IUNICIP~L GROSS nEC~IPTS TAX. 
,'; ,. 

7' 

DE I'!' OfHJJ\IIIt.::~) f!.'{ Tllf. GO~.'Ef·~:lTJJG GIJD'l OF T!"'il~ CliY OF SA!ITA FE: 

!3ection 10-10 . .2. Imposit-ion of TLilt. 'l'h~rc is impos~d 

!\ l:hr:· tjro::.:7· rc!cr:•ipt~; :·~;!-ot"tC"'.i OJ' r .juirl:rJ to t.c :·cpot·:::r_.-:1 by tl':i.! 

I'' t_;1::-:, II l1npo~;it.:ion o!' tJ1j~. 1/·; o:' )i. iJ"'li.T('Iil('J1t o:· Hunicip~·ll 

( 1 • :? ~~ .,, ) • 

'\ Occt:ion 10-;.0.2 Gcnecnl Provi:;ion!1. '!IIi!~ orcli..nanLC" 
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So.::tiun 10-10~3 Specific Exemptions. Jlu J1H.lnicip.:\J. 

CJ r.o!~!.~ l."r.'C(') pts :·01:-: ;,h.ll1 t·r:- i ;;-poser.\ on tho r.u.·oss l~Ct.:G ipt s 

.ll:'iSitiC) fro~: 

A. tile tr~nsffiisiion o! ~cs0~~cs fJy wire or othc~ ~cnn~ 

[rom one po!nt •.-:itl:i:t the- wut1lcip.:d ity l:o f\noth•::!r point: 

out!....:i::lc tlv~ n:llnir:ipni it:'; 

n. l'.rnn~-!10l'tinq pr.':';.(J;-1::.; Ol' Pl'O[Jc>rty rc)~ hlrc lYf 

c;·,)lro;Jtl. r.:otot· vr:hicl•.·, ;,ir tr;u;:;r.ot·tiltic.n or .1ny c-th•:-r mo,ln!o 

tn L't'Cfil on(' pninl.:. ~~·itl\io tl~r r.;uni1.:ip;dity t.:.e .Lnotht:-r po.int. 

otJr.~. ide~ tiP.' 1::u11.i•.:! P•l j j l.j'; o~· 

1: 

l; 

,.. 

I< 

"' 
" 
\:-: 

,., 
:'il 

.'I 

,, 

c. ., bus.!ri"!;!.~ locr:1r.r•d r'" 1:.:-.ir..l0 th8 boun~'J.,r.\~s of .:1 

r.1llnic:i1:•.11il.)' Qn lilnd n:·:n<::>tJ !>)' the i:iUilici.p,lli.t'/ for \:hi.ch _., 

qJ·q:::: l'f.'\'t•!t•t·:: t·o~:..: .Ji::!·rihuri"n :: :ndd·• plll'!:ll.\Jlt'. t·,, !:11\'H:rr:\'ir'n 

section 10-10., Dcdicc.tion. P.r.!'J0i1UC' (IOJ!l tr.c 

m:111ic\pill qro!;'.:::; l't'>L.:t~ip~;. tn:-: :~·i 1} bt~ '.J:-.c(( l'rn· th(' ptll'pO~'.r:(~~) 

l i ::.trr.l \)t.') o· .. ;: 

1\} Tl\1": pr'OC('('r\:: or \hr.• •.)1'1)~!; J'I·.CC'i!H ... ~ l:;l:O: :~)1.11 J I il'::t 

l.:0 •1::•:d to 1 in.lnt.:l.' thr: .1,:tpli:~.itinn, C1[H'l';1ti0n, m.,;nLr:•n.HH:r .II':Ll 

ill1'/ ol:h,_,,. ~;·:.:pcn:;0~·. n(•t.:r·:~S.Ir.'/ t'or or i.ncit.lcnt.ill l:o the 

fl1'fJVi~;jon Cll ,'\ fJIJb] it.: \.":.I)S ;.y:;t'.C!il d!< SC'l'. f(ll't.:h ht'l'C.ln, the 
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.1. 

!:.\1!.1pt11·t::. IJ) ;,nJ c) hr:-.1:C!in. '1'!1(' CjO'JcTn i nq body !.~hi.'lll not. 

tli::.contir1tr0. tJ~r.> pub1.ic..: bu~-; :~y::.t:ci7l un~:i 1 thC' not.iec ... nc.l \1c;l!'inf) 

r·,·,·p\l~t·:: ',i\:·: :".h.\ll \q~ 11:":•"1\ , ... :.;t'\tl:~i·JC'l'j /'or LJH.l ro\}0\,i\nCJ 

:~uc\1 C'litlu~ttion by the ()DVct·ninr:J body 

,, 
f11'0jr:ct'.:; ;11111 b;tt;tnC:(~ l'.hC':;r_. nucd:-: tHJilinr.:t I:UlltlinrJ t..lf qcnr:n~itl 

.'.\; :r,\lnici{IJd op···:-"tionr., t:llf! r(·:.ulu-~ of ~.o1hj1·h shilll hr. 1"""\n 

Goction ).0-10.5 Ef f•Jctivc On. to. The cffr.ctivC! d;,tr.! 
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City of Santa Fe, New Mexico 

SPONSOR(S): 

SUMMARY: 

PREPARED BY: 

LEGISLATIVE SUMMARY 
Resolution No. 2014-

NMFA Transit Buses 

Councilors Calvert and Bushee 

The proposed resolution authorizes and approves submission of a completed 
application for financial assistance and project approval to the New Mexico 
Finance Authority for the procurement of seven heavy duty transit buses. 

Rebecca Seligman, Legislative Liaison Assistant 

FISCAL IMPACT: Yes 

DATE: February 4, 2014 

ATTACHMENTS: Resolution 
FIR 
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CITY OF SANTA FE, NEW MEXICO 

RESOLUTION NO. 2014-

INTRODUCED BY: 

Councilor Chris Calve1i 

Councilor Patti Bushee 

1 0 A RESOLUTION 

11 AUTHORIZING AND APPROVING SUBMISSION OF A COMPLETED APPLICATION 

12 FOR FINANCIAL ASSISTANCE AND PROJECT APPROVAL TO THE NEW MEXICO 

13 FINANCE AUTHORITY FOR THE PROCUREMENT OF SEVEN HEAVY DUTY TRANSIT 

14 BUSES. 

15 

16 WHEREAS, the City of Santa Fe ("Governmental Unit") is a qualified entity under the New 

17 Mexico Finance Authority Act, Sections 6-21-1 through 6-21-31, NMSA 1978 ("Act"), and the Santa 

18 Fe City Council ("Governing Body") is authorized to borrow funds and/or issue bonds for financing 

19 of public projects for benefit of the Governmental Unit; and 

20 WHEREAS, the New Mexico Finance Authority ("Authority") has instituted a program for 

21 financing of projects from the public project revolving fund created under the Act and has developed 

22 an application procedure whereby the Governing Body may submit an application ("Application") 

23 for financial assistance from the Authority for public projects; and 

24 WHEREAS, the Governing Body intends to undertake the procurement of seven (7) heavy 

25 duty transit buses ("Project"), to replace equipment that has exceeded its useful life, and for the 
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benefit of the Governmental Unit and its citizens; and 

2 WHEREAS, the application prescribed by the Authority has been completed and submitted 

3 to the Governing Body and this resolution approving submission of the completed Application to the 

4 Authority for its consideration and review is required as part of the Application. 

5 NOW THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY: 

6 Section 1. That all actions previously taken by the Governing Body and the Governmental 

7 Unit and their respective officers and employees in connection with the Application and the Project 

8 are hereby ratified, approved and confirmed. 

9 Section 2. That the completed Application submitted to the Governing Body is hereby 

10 approved and confirmed. 

11 Section 3. That the officers and employees of the Governing Body are hereby directed and 

12 requested to submit the completed Application to the Authority, and are further authorized to take 

13 such other action as may be requested by the Authority in connection with the Application and to 

14 proceed with arrangements for financing the Project. 

15 Section 4. All acts and resolutions in conflict with this resolution are hereby rescinded, 

16 annulled and repealed. 

17 Section 5. This resolution shall take effect immediately upon its adoption. 

18 BE IT FURTHER RESOLVED THAT THE GOVERNING BODY OF THE CITY OF 

19 SANTA FE directs staff to make service revisions, effective with the start of FY20 1 5, that result in 

20 decreasing system operating costs by $125,000.00 per year, for twelve years, beginning in FY20 15. 

21 Rather than paying Transit Division operating costs, this $125,000.00 will be applied toward annual 

22 debt service payments to the Authority, with the necessary balance being covered through revenues 

23 collected from the 1!J% GRT that was instituted in 1991. 

24 

25 

PASSED, APPROVED, and ADOPTED this_ clay of ______ , 2014. 

2 
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2 DAVID COSS, MAYOR 

3 ATTEST: 

4 

5 

6 YOLANDA Y. VIGIL, CITY CLERK 

7 APPROVED AS TO FORM: 

8 

9 

10 KELLEY A. BRENNAN, INTERIM CITY ATTORNEY 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 M/Me!issa/20 14 Resolutions/NMFA Transit Buses 

3 
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City of Santa Fe 
Fiscal Impact Report (FIR) 

FIRNo. ~lf01 

This Fiscal Impact Report (FIR) shall be completed for each proposed bill or resolution as to its direct impact upon 
the City's operating budget and is intended for use by any of the standing committees of and the Governing Body of 
the City of Santa Fe. Bills or resolutions with no fiscal impact still require a completed FIR. Bills or resolutions with 
a fiscal impact must be reviewed by the Finance Committee. Bills or resolutions without a fiscal impact generally do 
not require review by the Finance Committee unless the subject of the bill or resolution is financial in nature. 

Section A. General Information 

(Check) Bill: Resolution: X 
(A single FIR may be used for related bills and/or resolutions) 
Short Title(s): AUTHORIZING AND APPROVING SUBMISSION OF A COMPLETED APPLICATION 
FOR FINANCIAL ASSISTANCE AND PROJECT APPROVAL TO THE NEW MEXICO FINANCE 
AUTHORITY. 

Sponsor(s): Councilor Calvert i '""'.C:..:o:..:u::.::n::.:c=.:l::.:.l=-o=-r~.::::B..:::u:..:::s:.::h::.:e::.:e:::.._ ____________________ _ 

Reviewing Department(s): .!o.T,_,ra~n"-"s'l"p-"o...,rt""'at""io""n,__ _________________________ _ 

Section B. Summary 
Briefly explain the purpose and major provisions of the bill/resolution: 
The resolution will enable staff to apply for a loan from the New Mexico Finance Authority Public Project 
Revolving Fund in the amount of $3.5M to be used for the replacement of seven (7) transit buses that have 
exceeded their useful life. It also directs staff to restructure service delivery such that $125,000 in operating 
costs will be reallocated to debt service with the balance of debt service payments allocated from revenues 
generated through the V.% GRT resulting from Ordinance No. 23 (1991). 

Section C. Fiscal Impact 
Note: Financial information on this FIR does not directly translate into a City of Santa Fe budget increase. For a 
budget increase, the following are required: 
a. The item must be on the agenda at the Finance Committee and City Council as a "Request for Approval of a City 

of Santa Fe Budget Increase" with a defmitive funding source (could be same item and same time as 
bill/resolution) 

b. Detailed budget infonnation must be attached as to fund, business units, and line item, amounts, and explanations 
(similar to annual requests for budget) 

c. Detailed personnel forms must be attached as to range, salary, and benefit allocation and signed by Human 
Resource Department for each new position(s) requested (prorated for period to be employed by fiscal year)* 

1. Projected Expenditures: 
a. Indicate Fiscal Year(s) affected- usually current fiscal year and following fiscal year (i.e., FY 03/04 and FY 
04/05) 
b. Indicate: 

c. Indicate: 

"A" if current budget and level of staffing will absorb the costs 
"N" if new, additional, or increased budget or staffing will be required 
"R"- if recurring annual costs 
"NR" if one-time, non-recurring costs, such as start-up, contract or equipment costs 

d. Attach additional projection schedules if two years does not adequately project revenue and cost patterns 
e. Costs may be netted or shown as an offset if some cost savings are projected (explain in Section 3 Narrative) 

Finance Director: ----
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Column#· 

Column#· 

_____ Check here if no fiscal impact 

Expenditure 
Classification 

Personnel* 

Fringe** 

Capital 
Outlay 
(Debt 
Service) 

Land/ 
Building 

Professional 
Services 

All Other 
Operating 
Costs 

Total: 

2 3 
FY 2015- "A" Costs 
FY 2027 Absorbed 

or"N" 
New 
Budget 
Required 

$ 

$ 

$ $350K./yr 

$ 

$ 

$ 

$$350K/yr 

4 
"R" Costs 
Recurring 
or"NR" 
Non-
recurring 

R 

5 6 7 8 
FY "A" Costs "R" Costs- Fund ---

Absorbed Recurring Affected 
or"N" New or"NR" 
Budget Non-
Required recurring 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

* Any indication that additional staffing would be required must be reviewed and approved in advance by the City 
Manager by attached memo before release of FIR to committees. **For fringe benefits contact the Finance Dept. 

2. Revenue Sources: 
a. To indicate new revenues and/or 
b. Required for costs for which new expenditure budget is proposed above in item 1. 

2 3 4 5 6 
Type of FY 2015- "R" Costs FY --- "R" Costs- Fund 
Revenue FY 2027 Recurring Recurring or Affected 

or"NR" "NR"Non-
Non- recurring 
recurring 

OQerational $125K./yr R $ 
Cost Savings 

Reallocation $225/yr. R $ 
ofY.% GRT 

$ $ 

Total: $$350K/yr $ 

2 
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3. Expenditure/Revenue Narrative: 

Explain revenue source(s). Include revenue calculations, grant(s) available, anticipated date of receipt of 
revenues/grants, etc. Explain expenditures, grant match(s), justify personnel increase(s), detail capital and operating 
uses, etc. (Attach supplemental page, if necessary.) 

The $350K debt service payments, due each year for the 12-yr term of the loan, will be funded by service 
restructuring (transit service to Museum Hill provided by SF Pick-Up rather than SF Trails) and allocation 
of funds generated by the V..% tax imposed for transit services through Ordinance No. 23 (1991). 

======================--=========================================================== 

Section D. General Narrative 

1. Conflicts: Does this proposed bill/resolution duplicate/conflict with/companion to/relate to any City code, 
approved ordinance or resolution, other adopted policies or proposed legislation? Include details of city adopted 
laws/ordinance/resolutions and dates. Summarize the relationships, conflicts or overlaps. 

No. 

2. Consequences of Not Enacting This Bill/Resolution: 

Are there consequences of not enacting this bill/resolution? If so, describe. 

If funds are not made available to purchase seven (7) replacement buses, Santa Fe Trails would be required 
to eliminate approximately l/3 of service currently being provided by the fixed route bus system. 

3. Technical Issues: 

Are there incorrect citations of law, drafting errors or other problems? Are there any amendments that should be 
considered? Are there any other alternatives which should be considered? If so, describe. 

No. 

4. Community Impact: 

Briefly describe the major positive or negative effects the Bill/Resolution might have on the community including, 
but not limited to, businesses, neighborhoods, families, children and youth, social service providers and other 
institutions such as schools, churches, etc. 

If funds are not made available for necessary fleet replacement, the Transit Division would be forced to 
dramatically reduce the level of public transportation service delivered in the City of Santa Fe at a time when 
ridership is at an all-time high and continues to grow. 

Form adopted: 0 1112/05; revised 8/24/05; revised 4117/08 

3 
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NIVII<A Use Only: 

NEW MEXICO 
App. #: 

FINANCE T FA nssicrned: 
Legislative 
Authorization 

PUBLJIC JP>ROJfECT REVOLVING FUND 

EQUJilP'MENT AJPJP>LJICA TJION 

I. GENERAL INFORMATION 

-PP 

A. APPLICANT /ENTITY 
~-· -·---····--·-·- -~'---··--···-----·· --····---~--- ·-········· ···-··-·-------····-- ..... 

i__:'\QI?l.!~:.lti!!n :Oi.ite_: ! 1/31/2014 
-----·-··-···-··-··--····'··- ····- .. ····----------····-···- ·······-----···----- --------~---.. ·-······ -·-··· . 

Applicant/Entity: i City of Santa Fe - Santa Fe Trails 

Address: 2931 Rufina St., Santa Fe, NM 87501 
' 

.... <:::?U!l~Y.... . ....... ···- - ..... --- ·--·-·· - ·--··- ___ <_;:_':_!!~-~-!~~~!:_ ______ ] --~-~·92 . ----~ 
_ _l~~(!!!.!:~ll};:[llp~()y_~r- .!~_ell ~i_f1<,::J_~i()ll_j\l_u_m ber ( EIN) _a~_ i~~-l:l~~~-~~~--~!!t:.!I3:~.------·----·-----·-j -~~~_9 0 0 ~_?-~------··---·-__) 

~ i 

Legis! a tivc_Qi_st..:i c.~:-~--- . --~C..Il. a_te:_ .... ! Lujan ! 
! . .-. ···-·····-·--·--·-·······-·-··--···-·······' 

_I~h()ll~: j ~9~~~~~~?.~_\i}ji _}'?x: ... ! s_qs-9~?.~?..0..?g _ _j --~-~~-~1 __ ;_\_~-~-·-:~~£.- . .i )~~~lthui~®-~-~-~!af~_n._~_:9.-~~-...J 
Kenneth E. Smithson 

! 

·-· ·····-···------------···-·__! 

Add1·css: 2931 Rufina St., Santa Fe, NM 87501 . 
·-----------------------------------------------·-····----·-----·-······----·-·····--------------------·l 

· 50_!:)~~~~~?.9.?~-- j -~.!!_l:li_!Acl_{l_~~c~_~: ___ j ~-~~~i~h~_on@sa~-t~!~-~-~.g~j 

H. PROJECT SUMMARY 

A. l)I'Oject Description. Complete the following information, using additional paper if necessary. Include 
any additional documents that may be useful in reviewing this project, i.e. architectural designs, 
feasibility studies, business plan, etc. 

l. Description of Equipment: 

Seven (7) replacement buses for Santa Fe Trails fleet. Buses are 35-ft, heavy duty, low 

Revised 01-16-1007 Page l of 3 
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2. When do you need NIVJFA funds available? 1 year after buses are ordered. 

lB. Total Pmject Cost & Som-ces of Funds Detail. 

Equipment Items NIVI FA Funds Othet· Public Private Funds Total 
Requested 

$3,500,000 

$ $ $ 

i 
$ i $ 

$ $ : $ . $ ................... , _______________________ ~ ·---·----.......................... ,_ .. _ .................................................. .. 

Total Cost:$ i $ ......................... ~ ............................. -.. - ... ..! __ $ __ .......... . ................. ... 1 ... ~ .. -- ·----- ...... --------

HI. FINANCING 

A. Specify the revenue to be pledged as security for theN MFA loan (a revenue source must be pledged 
for this type of project). 

~Municipal Local Option GRT- please specify: 1/4-cent Transit Gross Receipts Tax 

0 County Option GRT- please specify: 

0 Other Tax-Based Revenue: 

0 State-Shared GRT 

0 Law Enforcement Funds 

0 Fire Protection Funds 

0 Other Revenue: 

B. Preferred financing term:~ years. 

c. Is any debt being repaid from the revenue source(s) referenced in A (I)? Yes 0 No~ 

Uyes, provide bond or loan documents and payment schedule fo1· any existing debt se•·vice being 
paid fmm the same revenues that would be used to •·epay a NMFA loan. 

IV. READINESS TO PROCEED ITEMS 

A. The follo-...ving items must accompany this application in 01·det· fo1· this application to be considered 
complete: 

0 Equipment cost breakdown (if applicable) 

0 Three most recently completed fiscal year audit reports 

Revised 01-16-2007 Page 2 of 3 
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0 Current unaudited fimmcials 

0 Current fiscal year budget 

0 Equipment Application 

0 Application Resolution 

0 Minutes of public hearing meeting approving submission of application 

0 Any aclclitionnl information requested by NMFA 

V. CERTIFICATION 

] certifY that: 

We have the authol"ity to request and incur the debt described in this application and, upon 
~nvard, will enter into a contract for the repayment of any NMFA loans and/or bonds. 

We will comply with all applicable state and fede1·al regulations and requirements. 

To the best of my knowledge all information contained in this application is valid and accun1te and the 
submission ofthis application has been authorized by the goveming body of the undersigned 
jurisdiction. 

Signnture: Title: Mayor 
(highest elected official) 

Jurisdiction: City of Santa Fe 

Print Name: David Coss Dnte: 

Signature: Date: 

FinanceOfficer/Director: Marcos Tapia 
--------------------------------

Revised 01-16-2007 Page 3 of 3 
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CITY OF SANTA FE: 

ATTEST: 

YOLANDA Y. VIGIL, CITY CLERK 

APPROVED AS TO FORM: 




