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ACTION SHEET
CITY COUNCIL COMMITTEE MEETING OF 08/13/14
ITEM FROM FINANCE COMMITTEE MEETING OF 08/04/14

ISSUE:

20. Request for Approval of a Resolution Adopting the 2016-2020 Infrastructure
Capital Improvements Plan (ICIP). (Councilor Trujillo) (Isaac Pino)

Committee Review:
Public Works Committee (approved) 07/28/14
City Council (scheduled) 08/13/14

Fiscal Impact — No

FINANCE COMMITTEE ACTION: APPROVED AS DISCUSSION ITEM

FUNDING SOURCE:

SPECIAL CONDITIONS OR AMENDMENTS

Item 45. on the list should read City of Santa Fe Gateways — highway entry ways and
roads, streets and bridges in to the City. Change amount from $30,000 to $100,000.

STAFF FOLLOW-UP:

VOTE FOR AGAINST ABSTAIN
COUNCILOR TRUJILLO X
COUNCILOR RIVERA X
COUNCILOR LINDELL X
COUNCILOR MAESTAS X

CHAIRPERSON DOMINGUEZ

3-17-14




ACTION SHEET
ITEM FROM THE
PUBLIC WORKS/CIP AND LAND USE COMMITTEE MEETING
OF
MONDAY, JULY 28, 2014

ITEM 19

REQUEST FOR APPROVAL OF THE 2016-2020 INFRASTRUCTURE CAPITAL IMPROVEMENTS PLAN (ICIP)
REQUEST FOR APPROVAL OF A RESOLUTION ADOPTING THE 2016-2020 INF RASTRUCTURE CAPITAL
IMPROVEMENTS PLAN (ICIP) (COUNCILOR TRUJILLO) (ISAAC PINO

PUBLIC WORKS COMMITTEE ACTION: Approved

FUNDING SOURCE:

SPECIAL CONDITIONS / AMENDMENTS / STAFF FOLLOW UP:
Do memo, move SWAN to top 5

VOTE FOR AGAINST ABSTAIN
CHAIRPERSON TRUJILLO X

COUNCILOR BUSHEE Left before vote
COUNCILOR DIMAS X

COUNCILOR DOMINGUEZ X

COUNCILOR RIVERA X
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July 29, 2014

TO: Finance Committee

FROMM

I544C J. Pind) PE

RE: ICIP review by Public Works Committee

SUMMARY

At their meeting of July 28, 2014, the PWC reviewed the proposed ICIP project list. Having understood
that the list had been re-prioritized subsequent to recommendations made at the Finance Committee
meeting of July 14, two changes were made.

With projects now listed in order starting with General Fund deferred maintenance, Traffic Safety,
Enterprise Fund deferred maintenance, expansions and non-profit pass-through; the PWC committee
approved the re-prioritization of SWANN Park so that it would be included in the City’s top five

priorities. Additionally, the design and construction Po” Aa E Pi road in the newly annexed part of the
City was added to the list in the top ten projects listed. No other changes were entered.

ACTION

The Finance Committee should provide a final recommendation to the full Council on the ICIP project
list.

§5001.PM5 - 7/95



DATE: July 17, 2014.

TO: Public Works/CIP and Land Use Committee

ISSUE:
2016-2020 Infrastructure Capital Improvements Plan (ICIP)

SUMMARY:

Attached is the final version of the abovementioned item. The draft document appeared before the
Public Works Committee of July 7" and the Finance Committee of July 14®. Staff was directed to go
back and review monetary numbers as well as make sure there were no redundancy between this listing
and what was approved for the 2014 CIP Bond.

This item will be at the City Council meeting of August 13, 2014, so we can meet the DFA deadline of
August 31, 2014,

Should you have any questions, do not hesitate to contact me at ext. 6621.

ACTION:
Request for approval of final Infrastructure Capital Improvements Plan (ICIP) and corresponding
resolution.

Attachments: ICIP
Resolution
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City of Santa Fe, New Mexico

LEGISLATIVE SUMMARY

Resolution No. 2014-
ICIP 2016 - 2020

SPONSOR(S): Councilor Trujillo
SUMMARY: The resolution adopts the 2016-2020 Infrastructure Capital Improvements Plan
dCIP). :

PREPARED BY: Rebecca Seligman, Legislative Liaison Assistant
FISCAL IMPACT: No
DATE: July 17,2014

ATTACBMENTS: Resolution
FIR
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CITY OF SANTA FE, NEW MEXICO
RESOLUTION NO. 2014-

INTRODUCED BY:

Councilor Ronald Trujillo

A RESOLUTION

ADOPTING THE 2016-2020 INFRASTRUCTURE CAPITAL IMPROVEMENTS PLAN

(ICIP).

WHEREAS, the City of Santa Fe, New Mexico, a New Mexico municipal corporation,
recognizes that the financing of public capital projects has become a major concern in New
Mexico and nationally; and

WHEREAS, in times of scarce resources, it is necessary to find new financing
mechanisms and maximize the use of existing resources; and

WHEREAS, systematic capital improvements planning is an effective tool for
communities to define their development needs, establish priorities and pursue concrete actions
and strategies to achieve necessary project development; and

WHEREAS, this process contributes to local and regional efforts in project identification
and selection in short and long-range capital planning efforts.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE

CITY OF SANTA FE, NEW MEXICO that:
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1. The City of Santa Fe has adopted the attached 2016-2020 Infrastructure Capital

Improvements Plan; and

2. The Plan is intended to be a working document and is the first of many steps
toward improving rational, long-range capital planning and budgeting for New Mexico’s

infrastructure.

PASSED, APPROVED and ADOPTED this day of ,2014.

JAVIER M. GONZALES, MAYOR

ATTEST:

YOLANDA Y. VIGIL, CITY CLERK

APPROVED AS TO FORM:

KELLEY A BRENNAN, CITY ATTORNEY

CAO/Melissa/Resolutions 2(14/{CIP2016_2020



FIRNo. 254 L*
City of Santa Fe
Fiscal Impact Report (FIR)

This Fiscal Impact Report (FIR) shall be completed for each proposed bill or resolution as to its direct impact upon
the City’s operating budget and is intended for use by any of the standing committees of and the Governing Body of
the City of Santa Fe, Bills or resolutions with no fiscal jmpact still require a completed FIR. Bills or resolutions with
a fiscal impact must be reviewed by the Finance Committee. Bills or resolutions without a fiscal impact generally do
not require review by the Finauce Committee unless the subject of the bill or resolution is financial in nature.

Section A. General Information

(Check) Bill: Resolution: X

(A single FIR may be used for related bills and/or resolutions

Short Title(s): A RESOLUTION ADOPTING THE 2016-2020 INFRASTRUCTURE CAPITAL

IMPROVEMENTS PLAN (ICIP).

Sponsor(s): Councilor Trujillo
Reviewing Department(s): Public Works
Persons Completing FIR: Isaac Pino Date: 07/17/14 _ Phone: _955-6621

Reviewed by City Attorney: ﬁ///}/ A ﬁfMMﬂ/\/ Date: Z// f// Jf

4
/ (Signature)

Reviewed by Finance Director:\b\f\gc-kﬁg:‘%w Date: 1{ A l 3
Gignawke) Sy~ MOCOS “TA DO,

Section B. Summary
Briefly explain the purpose and major provisions of the bill/resolution:
The purpose of the resolution is to adopt the 2016-2020 Infrastructure Capital Improvements Plan (IC1P).

Section C. Fiscal Impact

Note: Financial information on this FIR does not directly translate into a City of Santa Fe budget increase. For a

budget increase, the following are required:

a. The jtem must be on the agenda at the Finance Committee and City Council as a “Request for Approval of a City
of Santa Fe Budget Increase” with a definitive funding source (could be same item and same time as
bill/resolution)

b. Detailed budget information must be attached as to fund, business units, and line item, amounts, and explanations
(similar to annual requests for budget)

c. Detailed personnel forms must be attached as to range, salary, and benefit allocation and signed by Human
Resource Department for each new position(s) requested (prorated for period to be employed by fiscal year)*

1. Projected Expenditures:
a. Indicate Fiscal Year(s) affected ~ usually current fiscal year and following fiscal year (i.e., FY 03/04 and FY

04/05)
b. Indicate: “A™ if current budget and level of staffing will absorb the costs

“N” if new, additional, or increased budget or staffing will be required
¢. Indicate: “R” — if recurring annual costs

“NR” if one-time, non-recurring costs, such as start-up, contract or equipment costs
d. Attach additional projection schedules if two years does not adequately project revenue and cost patterns
e. Costs may be netted or shown as an offset if some cost savings are projected (explain in Section 3 Narrative)

Finance Director:




X Check here if no fiscal impact
Column #; 1 2 3 . 8
Expenditure FY FY Fund
Classification Affected
Personnel* $ 3
Fringe** $ $
Capital $ b
Outlay
Land/ $ $
Building
Professional $ 5
Services
All Other 3 $
Operating
Costs
Total: 3 3

* Any indication that additional staffing would be required must be reviewed and approved in advance by the City
Manager by attached memo before release of FIR to committees. **For fringe benefits contact the Finance Dept.

2. Revenue Sources:
a. To indicate new revenues and/or

b. Required for costs for which new expenditure budget is proposed above in item 1.

Column #; 1 2 3 4 5 6
Type of FY FY
Revenue
- b $
3 3
3 3
Total: $ $

10



3. Expenditure/Revenue Narrative:

Explain revenue source(s). Include revenue calculations, grant(s) available, anticipated date of receipt of
revenues/grants, etc. Explain expenditures, grant match(s), justify personnel increase(s), detail capital and operating,
uses, etc. (Attach supplemental page, if necessary.)

This resolution allows the City to be eligible for State Legislative Capital Outlay grants. Existing
personnel will be utilized to spend grant funds. Submission of this plan is a_requirement of the

State.

Section D. General Narrative

1. Conflicts: Does this proposed billiresolution duplicate/conflict with/companion to/relate to any City code,
approved ordinance or resolution, other adopted policies or proposed legislation? Include details of city adopted
laws/ordinance/resolutions and dates. Summarize the refationships, conflicts or overlaps.

No

2. Consequences of Not Enacting This Bill/Resolution:

Are there consequences of not enacting this bill/resolution? If so, describe.

The City will not be_eligible for State Legislative Capital Qutlay funds if the resolution is not
adopted.

3, Technical Issues:

Are there incorrect citations of law, drafting errors or other problems? Are there any amendments that should be
considered? Are therc any other alternatives which should be considered? If so, describe.

No

4, Community Impact:

Briefly describe the major positive or negative effects the Bill/Resolution might have on the community including,
but not limited to, businesses, neighborhoods, families, children and youth, social service providers and other
institutions such as schools, churches, etc.

The community of Santa Fe will benefit from the adoption of the resolution because ICIP funding
will provide for capital improvements city-wide.

Form adopted: 01/12/05; revised 8/24/05; revised 4/17/08
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Infrastructure Capital Improvement Plan FY 2016-2020

ICIP for Santa Fe
Contact: Bobbi Mossman Telephone No.: (505) 955-6621
Sonia Fo NM 87501
COG District: 2 Fax: (505) 955-6627
Entity Type: MU Email Address: bjmossman@ci.santa-
fe.nm.us

Current : Unqualified ’Fiscal year for opinion: 2013 ‘

Is entity required to report to the NM State Auditor's Office?: Yes

Tiered System Reporting?: N/A Tiered Number:

If tier 1 or 2, have you provided copy of certification to:

. NM State Auditor's Office: N/A LGD: N/A

Findings for Tiers 3-6: 0 FY for these findings:

Is entity required to submit budgets/quarterly reports to LGD?: Yes

Fiscal Year for the most current budget approved by LGD: 2015

Current report to LGD /Year: 2014 Current report to LGD / Qtr: 1
Does entity have an asset management plan/inventory listing?: Yes

Project Priority Process

The various projects and priorities are compiled and listed by the using department, through staff and the department, at the time a
bond issue is proposed. The specified projects are reviewed by staff, the City Manager, the Public Works, CIP and Land Use
Committee, the Finance Committee and the City Council. Input from the public is received at all levels, during the meetings, as
well as direct communication with their councilors, City Manager and departments.

‘Capital Improvement Goals

1. Ensure environmental regulations compliance to protect the health and safety of the city and its citizens (water, wastewater and
landfill projects).

2. Ensurc infrastructure is adequately provided and maintained (streets, bridges, sidewalks, traffic lights, arroyos and drainage).

3. Provide and maintain city facilities for the operation of city government (City Hall, Police/Fire Stations, Airport, Convention
Center and etc.).

4. Provide and maintain recreation facilities (parks, medians, community center, golf course, and ball fields).

Factors/Trends Considered

1. Environmental - Extensive demand for water, landfill and wastewater projects as mandated requirements. These may delay the
funding of other needed city projects.

2. Social - Community demands for recrcational facilities are increasing, i.e. soccer/softball fields and basketball courts for adults
and children, ice skating rink, golf coursc, swimming pools, which are commendable and popular projects, but not mandated.

3. Economic - Funding for capital projects is tied to the overall economic conditions of the city through the revenue from the
gross receipts taxes. Indications are that the city's economy may be leveling off which would limit future CIP funding.

Thursday, July 17,2014 Santa Fe/ICIP 01123
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