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ACTION SHEET
CITY COUNCIL COMMITTEE MEETING OF 03/26/14
ITEM FROM FINANCE COMMITTEE MEETING OF 03/17/14

ISSUE:

16.  Request for Approval of City of Santa Fe Office of Affordable Housing Draft
2014/2015 Annual Action Plan. (Alexandra Ladd)

FINANCE COMMITTEE ACTION: APPROVED AS CONSENT ITEM

Requested approval of City of Santa Fe Office of Affordable Housing Draft 2014/2015
Annual Action Plan.

SPECIAL CONDITIONS OR AMENDMENTS

STAFF FOLLOW-UP:

VOTE FOR AGAINST ABSTAIN
COUNCILOR TRUJILLO X
COUNCILOR RIVERA X
COUNCILOR LINDELL
Excused
COUNCILOR MAESTAS X

CHAIRPERSON DOMINGUEZ

3-17/14/FCMissue
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City of Samte Fe, New Mesxico
Date: Match 7, 2014
To: Finance Committee — March 17, 2014
City Council (Request to Publish) — March 26, 2014

Community Development Commission — April 16, 2014
City Council (Public Hearing) — Apnl 30, 2014

Via: Kate Noble, Interim Director \(}
Housing and Community Development Department
From: Alexandra Ladd, Special Projects Manager
Housing and Community Development Ip¢partment
Re: DRAFT 2014 2015 Annual Action Plan

ACTION REQUESTED '
Review and recommend approval of the DRAFT 2014 - 2015 Annual Action Plan.

BACKGROUND

CDBG is the Community Development Block Grant Program funded by the U.S. Department of Housing
and Urban Development (HUD). The CDBG Program provides, on an annual basis, an allocation of funds
to local governments for a wide-range of eligible housing and community development activities. The
stated purpose of the program is:

“The development of viable urban communities, by providing decent housing and a suitable
living environment and expanding economic opportunities, principally for persons of low
and moderate income.”

CDBG funds are allocated each year to cities with populations in excess of 50,000 and urban counties.
The City of Santa Fe, along with over 1,100 other cities in the country, is an “entitlement city” which
means it automatically receives the federal money based on a formula that takes into consideration the
community needs, including the extent of poverty, population, housing overcrowding, age of housing
and population growth in relationship to other metropolitan areas.

The total amount of funds available to the City of Santa Fe varies each year. In 2011-2012, the total
allocation was reduced by 16% from the prior year ($625,125 to $524,976). For the 2012-2013 CDBG
allocation, the City received $507,262 which is a reduction of $17,714 from the prior FY. In 2013-2014,
the City received $510,621 and anticipates the FY 2014- 2015 amount to be $500,000, although the
\exact amount is yet to be confirmed by HUD. /
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ITEM AND ISSUE

In order for the City to receive its annual allocation, it must submit an Annual Action Plan to the
Department of Housing and Urban Development (HUD). The purpose of the Action Plan is to stipulate
how funds will be allocated to housing and community development activities in Santa Fe based on the
needs, priorities, goals and strategies identified in the 2013 - 2017 Consolidated Plan. HUD requires that
the Action Plan is submitted for a 45 day review and approval period prior to the start of the fiscal year.

Approval Process. The following process is planned for the approval of the Action Plan and the funding
recommendations:

1. Community Development Commission (CDC) reviews applications and makes a recommendation
of projects to be funded and the allocation amounts. This was completed at the February 20,
2014 CDC meeting.

2. The Action Plan is then prepared by the CDBG staff planner which incorporates these
recommendations as well as all other information required by HUD.

3.  The plan is made available to the public for a 30 day review period which will run from April 4t

- May 5%, 2014. Advertisements are placed in the Santa Fe New Mexican soliciting comments

and the plan is made available as paper copies at public locations {the public libraries, the GCCC,

and the senior centers), as well as being posted on the City’s website.

Recommendation by the Finance Committee on March 17, 2014.

Recommendation by the CDC for City Council approval of the 2014-2015 Action Plan (April 16,

2014).

6.  Adoption of the plan and approval of CDBG/AHTF-funded contracts by the City Council and
public hearing at the April 30, 2014 City Council meeting. '

7. Submit approved copies to the HUD field office in Albuquerque on May 12, 2014 for the 45 day
review period which will end on June 25, 2014. Once approved, HUD will issue the grant
agreement. '

w1k

Funding Recommendation. The following projects and the allocations were approved by CDC on
February 20, 2014. A detailed description of each project is in the Action Plan. For FY 14-15, funds were
also allocated from the Affordable Housing Trust Fund (AHTF), which is funded through revenue
generated through developers’ fees, fees-in-lieu, land sales from Tierra Contenta, and the repayment of
affordable housing liens.

Note that HUD allows a maximum of 15 % of the CDBG allocation to be awarded to Public Service projects
and 20% for administration.

Housing:
Downpayment Assistance (DPA)

Habitat: $60,000 (CDBG)
Homewise: $40,000 (CDBG); $55,000 (AHTF)
Housing Trust: $60,000 (CDBG); $85,000 (AHTF)

Home Improvement Program

Habitat (emergency repairs): $20,000 (AHTF)

Homewise (loan program): $40,000 (CDBG); $50,000 (AHTF)
Passive Home Project (Habitat): $20,000 (AHTF)

Rental Assistance Program (Life Link): $150,000 (AHTF)
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Public Facilities (CDBG):
Kitchen Angels (food delivery for chronically ill homebound residents): $20,000

St. Elizabeth Shelter (roof for Siringo Senior Program): $73,000
Santa Fe Recovery Center (accessibility improvements): $7,000

Youthworks (energy efficiency and safety improvements): $45,000

Public Services (CDBG):

Emergency Assistance (Esperanza): $20,000

Homeless student support
Adelante - SFPS (Expansion to middle schools): $17,500
Adelante - SFPS (Deferred Action Program): $17,500

Administration (CDBG):
$100,000 (20% Allowed)

Total Allocation:
$500,000 (CDBG)
$380,000 (AHTF)
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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)
1. Introduction
The purpose of the Action Plan is to stipulate how funds will be allocated to housing and

community development activities in Santa Fe based on the needs, priorities, goals and
strategies identified in the 2013 — 2017 Consolidated Plan.

2. Summarize the objectives and outcomes identifie

The City of Santa Fe’s focus over the next year.is to improve ssustain affordable housing,

rental, homeownership, and economic opportunities for low- to moderate-income households

in Santa Fe, as well as addressing the needs® of hose expenencmg homelessness or at risk of

becoming homeless. The City will accomplish th|s by admin ggterung prog‘raﬁ' unds to service

providers, supporting collaboration.and.strategically apply g resources to comn unity needs.

This Plan identifies the following ey relaté‘}’ftomHUD—mandated objectives and

outcomes for its upcoming housing and communit

velopméﬁp activities:

op in "poverty rate for homeless

Objectlve Provudmg Decent Housing

Outcome: Avallablhty/Acce55|b|||ty

GOAL: Increased homeownershlp opportunities and support for long term affordability and
accessibility for current homeowners.

Objective: Providing Decent Housing
Outcome: Affordability

3. Evaluation of past performance

The following bullets outline progress in meeting goals identified in the 2008-2013 Consolidated

2014-2015 City of Santa Fe Annual Action Plan 1



Plan, the majority of which were met, or exceeded. Given the recent economic downturn,
cutbacks in funding, and other emerging challenges, this achievement is a testament to the
strong partnerships the City supports with its nonprofit partners and subrecipents.

e The City’s goal for rental housing as outlined in the 2013-2014 Action Plan was to serve
renters earning less than 60% of Santa Fe’s Area Median Income (AMI). 60 units of
rental housing were made available at the Stagecoach Apartments, with % of those units
reserved for people transitioning out of homelessness. Community-wide, over 900 rents
were paid for very low income renters with disabili 3 sing Shelter Plus Care rental

vouchers and project-based assistance.

e The City’s goal for homeownership housing utlined in the 2013-2014 Action Plan

were able to exceed thesr goal by two times.

4, Summary ‘o’f"Citizen Parti pation Process and consultation process

Paper copies of the draft 2014-2015 Action Plan were placed at the following locations for public
review from April 8, 2014 to May 7, 2014 to comply with the 30-day review period required
by the City’s Citizen Participation Plan as adopted by HUD. The locations were selected based on
their diversity of participants. Drafts will be available at all City of Santa Fe Public Library branches;
Fort Marcy Recreation Center; Genoveva Chavez Community Center; Zona del Sol Youth and Family
Center; Mary Esther Gonzales Senior Center, City Hall.

Advertisements were placed in the Santa Fe New Mexican on Friday April 4 and April 11 announcing
the public review and comment period. The ad included notice that translation services into Spanish

2014-2015 City of Santa Fe Annual Action Plan 2



were available upon request. The ads listed the locations of copies available for review as well as
contact information for submitting comments. A press release was issued through the City’s Public
Information Office with information for the public on the availability of the plan and how to submit a
comment. Two public meetings and one public hearing will be held on the Plan:

e The City of Santa Fe Finance Committee public meeting (March 17, 2014)
e The City of Santa Fe Community Development Commission public meeting (April 16, 2014)
e The Santa Fe City Council public hearing (April 30, 2014)

These meetings are open to the public and agendas are available
are conveniently timed and located to encourage participatio
people with disabilities, including sign language interpret

n.the City’s website. The meetings
.rr{éeting can be made accessible to
th prior notice to the City Clerk’s
glish. The public hearing allows

5. Summary of public comments

Once the public comment period i
in the final plan.

6.

in the final pian.

7. Summary

‘Division will invest in strategies that
ng into cycles of poverty and chronic
sk’ neighborhoods with comprehensive programming

focusing on these strategies in. 014 Action Plan, the City of Santa Fe hopes to ensure that

all City residents have acq‘“ affordable, accessible and high quality housing opportunities.

2014-2015 City of Santa Fe Annual Action Plan 3



PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for
administration of each grant program and funding source.

Agency Role Name Department/Agency

Lead Agency SANTA FE Housing and Community
Development
Department/Office of
Affordable Housing Division

Table 1 - Responsible Age

Narrative

The City of Santa Fe, Department of Housing ai mmunity Develop‘rfyj nt, Office of
Affordable Housing Division, administers the Community Development Block Grant (CDBG),
the Shelter Plus Care program, the Affordable HoUSiirigTrust‘ijt_ind (AHTF), ahdio.ther local
evelopment activities in Santa Fe.

funds to support housing and commni

Action Plan Public Contact Informatior

Alexandra Ladd )
Special Projects Manage

City of Santa.Fe.. . sy
505-955-6346 / agladd@santafenm.gov

2014-2015 City of Santa Fe Annual Action Plan
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AP-10 Consultation - 91.100, 91.200(b), 91.215(l)

1. Introduction

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies {91.215(1))

The City activities that support coordination between public and assisted housing providers
and health care and social service agencies involve different fu ding opportunities. These

include Federal and City funding. The city advertises funding opportunities for housing, as
well as supportive service providers during its CDBG, dable:Housing Trust Fund (AHTF)

and General Fund allocation timelines. The CDBG same time line but the

5

General Fund allocation will advertise later in th but all three fiscal

years are from July 1 to June 30.

; he Community
imunity development programs

stakeholders occurs to ensure tl ‘word géfs out about the application process and the
overview of the programs Comi umcatlon between city departments as well as stakeholders

isan ongomg process

The Office of Affordable housing has been in coordination with the local housing authority as to
the availability of units and recently involved directly in design charettes for the rehabilitation of
two of the Santa Fe Civic Housing Authority’s existing public housing projects.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate

2014-2015 City of Santa Fe Annual Action Plan 5
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outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

Santa Fe is not served by a local Continuum of Care but rather is covered by New Mexico’s
Balance of State Continuum of Care, as administered by the New Mexico Coalition to End
Homelessness.

Describe consultation with the Continuum(s) of Care that serves the State in determining how
‘evaluate outcomes of projects

to allocate ESG funds, develop performance standards for an
and activities assisted by ESG funds, and develop fundmg, pollaes and procedures for the
operation and administration of HMIS. :

‘ Iopment Divisio partlc:pates on the Balance

Staff from the City’s Housing and Community De
' tending monthly meetmgs by phone and the

of State Continuum of Care Steering Committe
annual meeting in person.

Describe Agencies, groups, organiz nd others who participated in the process and

describe the jurisdiction’s consultati

entities.

The City of Santa F
collaboratively wor

The biggest challenge fo y of Santa Fe over the next five years will be to continue to

address the increasing demands of the populations in need with limited financial resources.

2014-2015 City of Santa Fe Annual Action Plan 6
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Paper copies of the draft 2014-2015 Action Plan will be placed at the following locations for public
review from April 7, 2014 to May 6, 2014 complying with the HUD-mandated 30-day review
period. Advertisements will be placed in the Santa Fe New Mexican on Friday April 5 and April 12
announcing the public review and comment period. The ads:will state where the copies are

available for review as well as contact information for sub g comments. A press release will
be issued through the City’s Public Information Office wit ditional information for the public
on the availability of the plan and how to submit a comment. Two public meetings and one public

hearing will be held on the Plan:

2014-2015 City of Santa Fe Annual Action Plan 9
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Expected Resources

AP-15 Expected Resources — 91.220(c) (1, 2)

Introduction

The greatest chalienge facing the City of Santa Fe’s housing and public service programs is the
reduction in funding whether from the federal government or from local sources. This requires
creative use of funds as well as a reduction in the funding

ne programs even though there
is an increase in needs and requirements that must be

approximately $1.2 million in Shelte
disabilities who would otherwise be

r fractions of units owed under the City’s
alternate means of comphance with the

In early 2014, the Cit ‘initiated a:fj»allocatlon process, through which $380,000 were made
available. On Februar'y'fZiO,‘ 2‘0:1"4,,"'t'he Community Development Commission approved several

proposals to fund downpayment assistance (Homewise, Habitat for Humanity and the Housing
Trust), home repair (Homewise and Habitat), energy efficiency improvements for a Passive
House Project (Habitat}), and a rental voucher program (Life Link). The funds will be made
available in FY 2014-2015.

In November of 2011, the City Council approved using CIP funding for down payment assistance
for residents or local employees who make 120% or less of the AMI. $800,000 was allocated. It
is not anticipated there will be any additional CIP funds for this program through 2015.

2014-2015 City of Santa Fe Annual Action Plan 11
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The Office of Affordable Housing anticipates consistent funding amounts from the City’s
General Fund for FY 14-15. The funds support administrative contracts with nonprofit service
providers (Homewise and the Housing Trust) and are generally allocated to support homebuyer
programs.  This includes homebuyer training and counseling, financial counseling and
assistance, and other activities to support achievement of “buyer-ready” status of income-
qualified homebuyers.

2014-2015 City of Santa Fe Annual Action Plan 12
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Explain how federal funds will leverage those additional resources (private, state and local
funds), including a description of how matching requirements will be satisfied.

The City’s nonprofit partners estimate that every dollar of federally-funded downpayment
assistance leverages $10 of funding from other state, local, and private sources. Both the
Housing Trust and Homewise are CDFls and actively leverage funds from HOME, state-funded
mortgage products allocated through the New Mexico Mortgage Finance Authority, Low
Income Housing Tax Credits (the Housing Trust), solar tax credits and other DOE funds

(Homewise) as well as having substantial organizational urces to use for real estate

development and to support programmatic goals.

If appropriate, describe publically owned land or p -ated within the jurisdiction that

" property will benefit a proposed
i outlined in this plan, the City

2014-2015 City of Santa Fe Annual Action Plan 14



St

ue|d Uol1dY [BNUUY 94 BIUES JO A1) STOT-YTOT

Alewwng s|eop - ¢ ajqet

*9oURISISSE AdUDSIaW B PUR SIBYINOA [RIUD
YHm ssajawoy Suiloaq 4o ¥ySid 31BIPS WL
JB 10 SS3|3LIOY Je OUM SP|oY3sNoY Qg 1SISSY

sy9fod
. |e3uad pazipisqns
000'0STS 41HY , ;

%Ezc.,

guisnoH

ojqepJiojyvy
‘SSO[OWOH

puewsp pasestou|
193W 03 pasn

9Je SJ3Y2NoA pue
papuedxa st syun
JelUSJ 3WOodUf MOJ
AJaA Jo Alojuaau| D

SENIES

Suiuresy adiogyi0m yinoA o} sapesddn ASiaus
pue siedad [el3uassa ayew 91ua) AlSn0day

4S 1B JD1UID SSDU(|OM 9QISSII0e el 'salfiwey
41943 pue s1uapnis Sd4S 0LT 01 $321aJas Juoddns
aplnoud xajdwod Suisnoy Jojuds Ssa|awoy

1€ JusWadejdad JoOod [SIUIPISAI punogawoy

‘1 Ajjeaiuoayd £g o3 sjesw aplaoud ‘spjoyasnoy
GE JoJ suolienyis 3uisnoy szijigels djay o1

JaY30:pue JIHIT’

sa1eJ Arianod U
doup Buipuodssiiod
pUE UapJng 3502
Ylm spjoyasnoy

SWI|I01A SDOUD|OIA D|1SBWOP OF FDURISISSE SPIA0Id APIMALD SSO|9WOoH 40 81eJ paanpay 'g
‘x91dnp 9snNOH aalssed Joy sjaued Jejos jo slaumoawoy
uonefjeisul asueuyy ‘sapeiddn Ausiyys Adioud 1Ud4INJ JOy paulesns
pue JtedaJ Asuadiaws 3uipnppui ‘syuswanciduwl S| AljigepJloye
3WOY YHm Spjoyasnoy ST 1Ses} 18.9AI9S 03 = wJ33-3uof
siues3/sueo)] Juawanoidwi swoy IPIA swoy SupuBUYRY E pue spjoyasnoy
€ PJOJJe SI9ANGIWOoY SWOoDU] ~S1BISPOIN 0 20T Jieda. SWOH “ JPedJ19Ang,,
djay o031 [edpuiid Jo JunOWe Y3 9InPaJ 01 SUEQ] 2auelsisse 8uisnoH | 4oy Ajlunlioddo ue s
20UB}SISSY JuBWARd UMOQ SZ 1Se3| 1B BpPIACI 1uawdhed umoq't IPIMAND ajqeployy diysiaumosloy 'y
10z ealy
103ed1puj 3wocnQ |eon passaJppy SpeaN siydesSosn Aiog=ned JWeN jeod

S3A1393[qO pue Ssjeoo jenuuy

uonewLIoju] Alewwns sjeon

(9) 8 (€) (9)0TT 16 ‘0T T6 - S9AIIBIGO pue sjeod |enuuy 0Z-dv

21




Goal Descriptions

Goal A: Homeownership is an opportunity for “buyer ready” households and long-term
affordability is sustained for current homeowners. This goal is achieved through Continuing
down payment assistance, homebuyer counseling and training services, production of
affordably-priced homes, supporting partnerships with nonprofits, for-profit builders and other
housing providers, considering acquisition/rehab programs to absorb existing market supply,
funding energy efficiency upgrades, continuing foreclosure prevention, legal assistance and
refinancing services for existing homeowners, and offering accessibility improvements to help

“age in place”.

Goal C. Inventory of rental units affol i
vouchers are used to meet mcreased der
ized rental units,

iality, identifying additional

""thenum er: of extremely low- mcome,-low -income, and moderate-income families
Wi prowde affordab!e housing as defined by HOME 91.215(b):

This City estxm‘i tes that the fui ,,dlng documented in Table 6: Goals Summary will serve the

following:

Extremely Iow—inc"br,p”e: v -29?0~"households

Low-income: 20 households

Moderate-income: 20 households
2014-2015 City of Santa Fe Annual Action Plan 16
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AP-35 Projects — 91.220(d)

Introduction

Projects funded for FY 14-15 reflect a variety of programs, facilities and services in addition to
the programs that are more commonly funded by the City — downpayment assistance and
home improvement. The availability of Affordable Housing Trust Fund (AHTF) made it possible
to dedicate CDBG resources for projects that serve Santa Fe’s residents with very low incomes,
many of whom are experiencing homelessness or at risk of being homeless.

# Project Name

1 | Esperanza Emergency Assistance Program

2 | Habitat for Humanity Emergency Home Repair
3 | Habitat for Humanity Down Payment Assistance;
4 | Habitat for Humanity Solar Installation

5 | Homewise Down Payment Assistance

6 | Homewise Home Improvement

7 | Housing Trust Down Payment Assistance

8 | Kitchen Angels

9 | Life Link Rental Assistance

10 | Santa Fe Recovery Center Accessibilj

11 | SFPS Adelante Deferred Action Proj

12 | SFPS Adelante Graduatio

i3

14

o prioritize facilities and services for those residents with very
and dedicated the AHTF to the needs of homebuyers and
that many of services have been most heavily impacted by

recent economic condit he cutbacks in subsidy and philanthropic funding sources.
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Projects

AP-38 Projects Summary

Project Summary Information
A narrative description of each project follows.

e Esperanza Emergency Assistance Program. Provide assistance for domestic violence clients to
help stabilize housing by providing up to 3 months (or Sl,OOO:‘)‘ for house payments/rent, security
deposits, utilities, utility hook up fees, and other emergency needs.

¢ Habitat for Humanity Emergency Home Repair. Financ mérgency repairs including energy

upgrades, replacing furnaces and water heaters, ﬁxm y'roofs installing accessibility

features for owner-occupied homes with very fow-i come res:dents (less than 50% AMI), likely
to be elderly and/or disabled. of AMI.
o Habitat for Humanity Down Payment As‘5|

née Provide DPA to thre, s:nartner families earning
no more than 60% of area median income ( Ml) wrth most m the 305 nge.

. i nA . ' ivery service of meals to people who are homebound because

serve a total of 57 clients.

servicesin conjuf;c ith financial assistance for emergency housing costs such as: rental and
utility arrears, rental and utility deposits, rental and utility short term assistance (1 — 6 months).
The project proposes to keep 26 — 34 households with incomes at 40% AM| or less out of
homelessness.

e Santa Fe Recovery Center Accessibility Improvement. Increase accessibility to the Santa Fe
Recovery Center by upgrading the handicap ramp to bring new addition into code compliance so
that the Certificate of Occupancy can be attained.

e SFPS Adelante Graduation Project. Expand support for students whose families are currently
experiencing homelessness to SFPS middle schools; includes providing food, clothing, school

2014-2015 City of Santa Fe Annual Action Plan 18



supplies, transportation and linking students and their families to critical services.

SFPS Adelante Deferred Action Project. Support the work of an immigration attorney to provide
free services for students eligible for Deferred Action for Childhood Arrivals {DACA), including:
helping students apply and request fee waivers to access legal status, affordable housing, health
and social services and other opportunities.

St Elizabeth Siringo Facility Improvement. Replace a 35+ year old roof (6,000 sq ft) at the
permanent supported senior rental project that would have the added benefit of increasing
energy efficiency.

Youth Works! Facility Improvement. Support energy efficiency and health upgrades to the

ion Center, as calted for by an

organization’s Workforce Development and Alternative
independent DOE-certified energy audit.

2014-2015 City of Santa Fe Annual Action Plan 19
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Allocations are based on need whether a program serves low to moderate-income (LMI)
residents. Most of the City’s programs serve LMI residents City Wide (limited clientele or
housing) versus a specific LMI area (Area Benefit). If an application is submitted for a program

sus tract, it is given the same
sidents City Wide.

that serves a specific LMI area as normally defined by ¢
consideration as the applications for programs that serve LMI.

Geographic Distribution

Most of the City’s programs serve LM resident

Rationale for the priorities for allocating investments geographically

ating geographicé"?ﬁ" The types of
1s the location of the project. For

programs funded focus on the ho(jlsyéjh"d{-‘ i

example the City allocates funds prog ms n payment assistance for home purchase

ion ofthehome The City funds public
“C:‘?ivkt‘y“.ye:rsﬁ"syin a concentrated area.
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AP-55 Affordable Housing — 91.220(g)

Introduction

Affordable Housing

One Year Goals for the Number of Households to be Supported

Homeless 150
Non-Homeless 60
Special-Needs 40
Total 290 .

Table 6 - One Year Goals far Affordable Housing by Support Req

One Year Goals for the Number of Hou
Rental Assistance
The Production of New Units
Rehab of Existing Units
Acquisition of Existing Units
Total
Table 7 - One Year Goals for Affgrdable Housing:

Discussion

homerlm: rovement The avaulla g lhty of Affordable

using Trust Fund {(AHTF) made it possible

to dedic ate CDBG resources for projects that serve Santa Fe’s residents with very low incomes,
many of whom are expenencmg homelessness or at risk of being homeless.

In addition to the;ngmbers prov:gjed in Table 11, over 900 rents will be paid using Shelter Plus
Care vouchers and‘pque‘ct-base‘ijgéssistance for very-low income renters with disabilities who
are transitioning out Of'hom\e‘lesshess or at risk of becoming homeless.

2014-2015 City of Santa Fe Annual Action Plan 55
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AP-60 Public Housing — 91.220(h)

Introduction

The Santa Fe Civic Housing Authority (SFCHA) is the public housing agency in Santa Fe. They
oversee 490 units of public housing, and manage 670 Section 8 vouchers in Santa Fe. There are
a total of 369 units for seniors, leaving 121 for families. All of the units are in livable condition
but maintenance is a continuous effort. Currently, 399 people are on the public housing waiting
list, and 171 people on the Section 8 waiting list for Santa Fe. SFCHA receives approximately 35
applications per month for public housing. ‘

Actions planned during the next year to address the ne ublic housing

The City is also committed to supporting the SF RAD conve

e second round

ion project to renovate 121

public housing units and build 30 new uni ding will support the
re allocations of the

nt that the SFCHA

rehabilitation of 237public housing units for very.low-income seniors.

Affordable Housing Trust Fund may be providet ap financing in the

develops another LIHTC project.

Actions to encourage public housing r?s_l_d‘é?f“
participate in homeownership

2014-2015 City of Santa Fe Annual Action Plan 23
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The City works in partnership with many non-profit organizations who provide a wide range of
services that work to prevent “at-risk” populations such as youths, battered families and
seniors from becoming homeless and to help existing homeless populations to obtain safe,
affordable and sustainable housing opportunities as well as the needed services such as
counseling and c.

These activities necessarily run along a continuum of housing program options that range from

emergency shelter services to transitional housing and permanent supportive housing services

to the new construction of mixed income and mixed use‘affordable rental development

projects. Currently the City has in place emergency and transitiona using programs for

- Addressing the emergency shelter and transitional housing needs of homeless persons

The following programs provide comprehensive support and services for homeless
individuals and families in Santa Fe:

St. Elizabeth. St. Elizabeth provides 28 year-round emergency shelter beds for men at its
main facility, in addition to a library, TV room, laundry, showers and some case
management. The organization also offers longer term and transitional shelter options. Casa

2014-2015 City of Santa Fe Annual Action Plan 24
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Familia offers five family rooms, with 16 additional dormitory beds reserved for women, in
addition to supportive services and can house up to 30 people per night. Casa Cerrillos
contains 28 efficiency apartments for longer term residency for people with physical, mental,
and co-occurring substance abuse issues. Sonrisa Family Shelter offers eight apartments
where families can stay for up to two years while they stabilize their finances and find
permanent housing.

Interfaith Shelter. Several faith based organizations support a seasonal shelter from
November to May. The shelter offers meals, showers and laundry, in addition to beds and
also some case management services. Embedded with e shelter is the Resource
Opportunity Center which is open two days per wee 20-140 people per day, and
offers more intensive case management and legal serv

as evolved intoathighly effective mental

Life Link. Established in 1987 in a motel, Lif

services. The organization also offers

Youth'Sh Iters On any glven nlg ‘the orgahii'éfién estimates that 100 youth may be homeless
on the st eets of Santa Fe. ’b‘qyerwces are; provnded to homeless, runaway and in-crisis youth and
their families. mcludmg stree 'utreach emergency shelter, transitional living and counseling.
Special |n|t|at|ves .are the Pi‘egnant and Parenting Project, including referrals, case

management, parentmg skills and donated items and the Workforce Development Initiative,
which helps youth with. jOb g "admess skills. Youth can stay at the emergency shelter for up to

30 days and in the transitio a ‘apartment style living program for 18 months.

- Helping homeless persons (especially chronically homeless individuals and families,
families with children, veterans and their families, and unaccompanied youth) make
the transition to permanent housing and independent living, including shortening the
period of time that individuals and families experience homelessness, facilitating
access for homeless individuals and families to affordable housing units, and

2014-2015 City of Santa Fe Annual Action Plan 25
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preventing individuals and families who were recently homeless from becoming
homeless again

In addition to ensuring the availability of a range of housing program options for these
homeless populations, the City also ensures a range of social service program options for
homeless individuals, families, veterans and unaccompanied youth that work to increase access
for these populations to the health, education, employment, and housing sectors. These
services include behavioral health counseling for adults and youth, dental healthcare for
individuals and families, independent living skill training for h Heless youth, and early
childhood development and education for homeless familie

that address housing, health, soc:al serv:ces, employment education, of youth needs.

Given the effects of the economic recessmn, ,concerted efforts have been made to expand

Angels delivered meals to homebound and terminally ill residents, serving 278 residents for
the year. Over 500°¢] :
qualifying for public sery|

ir parents were assisted through the Access Project with
benefits. As the 2013 application cycle for CDBG funds gets
underway, city staff exp nother round of applications to fund ongoing safety net

services.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction

Based on the results of the Housing Needs Assessment and the Housing Market Analysis, it
seems clear that Santa Fe households experience being cost burdened significantly more often
than any other housing problem type. Rising rents, lack of rental options for very low income
renters and lowered vacancy rates is likely to worsen the cost burden situation over the next
five years.

Actions planned to remove or ameliorate the negative effects of public policies that serve as
ies affecting land, zoning
policies affecting the

barriers to affordable housing such as land use controls, tax poli

ordinances, building codes, fees and charges, gr
return on residential investment

s ‘keholders raised concerns about

zomng regulations found few concerns However

se who are most heavily cost-burdened, have
h speakers are affected by not being aware of the

language neighbor oq‘
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AP-85 Other Actions — 91.220(k)

Introduction

Santa Fe is a desirable place to live with the beautiful weather, culture, arts, history and many
outdoor recreation opportunities. This desirability has put upward pressure on real estate
values by attracting real estate investors, second homeowners and wealthy retirees. High land
costs have been prohibitive for developing more affordably-priced homes, driving the market
rate homes out of reach for many of the community’s workforce. In response, the Santa Fe City

Council has supported an innovative combination of regulatic olicy and financial support for

for low-income homebuyers, and;
including refinancing, foreclosure p

Affordable- Hou ,rig Trust Fund , h|s ass:stance wi be used in the form of one-time payments

to cure. rental mortgage and/or utmty arre rs" (o} supportlng several consecutive months of
rental payments

Actions planned to foster and mamtaln affordable housing

The City of Santa Fe_is;‘c‘ommitted,to providing funding that supports innovative and sustainable
housing solutions that'ﬁlrésu|tf;i':n,,,bermanently affordable and sustainable housing for residents
who live and/or work in Séhté';Fe. It will continue to allocate local funds from the General Fund
to support the administrative functions of its nonprofit partners who provide housing services
in the community, as well as prioritizing the use of CDBG and the Affordable Housing Trust Fund
allocations to support downpayment assistance, home repair and rentat assistance.

Actions planned to reduce lead-based paint hazards

The City of Santa Fe’s housing partners; Habitat for Humanity, SFC Housing Trust and Homewise
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must notify homeowners of any potential lead-based paint issues when federal funding is
involved. If a homebuyer purchases an already existing home with financial assistance from the
Housing Trust or Homewise, they are given a lead-based paint disclosure form that must be
signed. If a home is purchased that was built before 1978, the EPA lead-based paint pamphlet
entitled “Protect Your Family from Lead in Your Home” is also given to the homeowner.

All federally funded home-repair activities are also subject to stringent guidelines for lead-
based paint assessment and remediation. Both Habitat and Homewise are experienced in

addressing the presence of lead-based paint in their home rehabilitation programs.

Actions planned to reduce the number of poverty-level f

poverty-level families:

s Continue to enforce the City of Sant:
highest in the country.

s (Continue to create high wag
programs.

* Increase the supply of renta

earning 30% or less.AMI;

Actions planned to“erihance coordination between public and private housing and social

service agencies

The City of Santa Fe has a ong and successful history of working with the nonprofit, private,
and governmental sectors to create collaborative partnerships. The City encourages
partnerships with the state and federal governments to expand funding for affordable housing,
especially housing for people with disabilities, seniors, minorities, female-headed populations
and other special needs populations. Within the City’s internal structure, funding is provided to
support service providers through its Human Services grant and Children and Youth Grant, in
addition to housing resources.
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Discussion

In addition to the programs described in the preceding sections, the City directly supports the
creation, preservation and quality of affordable housing through several regulatory and
programmatic actions. They include:

Santa Fe Homes Program. The City’s inclusionary zoning program that requires all residential
developments to provide a percentage of the total units as affordable, 20% for homeownership
units and 15% for rental units. The incentives for this program are a 15% density bonus, fee
reductions for water and wastewater connections and fee wai efs for development review and

permit fees.

difference betweer the appraised

paid by the income-qualified buyer.

If the unit is sold, the lien is either transfer
ity's Affordable |

qualified or repaid into th
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction

Projects planned with all CDBG funds expected to be available during the year are identified in
the Projects Table.

i Other CDBG Requirements

1. The amount of urgent need activities ‘ $0
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