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DATE: 

TO: 

FROM: 

VIA: 

ISSUE: 

SUMMARY: 

e o 
March 24, 2014 

Finance Committee 

Robert Rodarte, Purchasing Officer¥ 
Purchasing Division 

Marcos A. Tapia, Dire£tJ)rY 
Finance Department ~ 

Award of Request for Proposal # '14/25/P 
Public Transit Master Plan 

On March 7, 2014, two proposals were received for the above referenced service as 
follows: 

KFH Group, Inc., MD 
LSC Transportation Consultants, CO 

Evaluation Score 
2740 
2465 

The evaluation criteria consisted of experience/qualificaitons/certifications (20%); 
understanding of the program (1 0%); capability to perform on time (1 0%); technical 
competence (15%); innovation and creative approach (15%); past performance (5%); 
preliminary project plan/schedule (5%); and price (20%). The proposal was reviewed 
and evaluated by Erick Aune and Mark Tibbets, Housing and Community Development. 

The using department has reviewed the proposals and recommends award to KFH 
Group, Inc., MD in the amount of $100,000.00. 

Budget is available as outlined in memo of recommendation from using department. 

ACTION: 
It is requested that this recommendation of award to KFH Group, Inc., MD, in the 
amount of $100,000.00 reviewed, approved and submitted to the City Council for its 
consideration. 

Attachment(s): 
1. Memo of recommendation from the using department. 
2. A copy of the professional service agreement. 
3. A copy of tabulation score sheet. 

SS001.PM5- 7/95 
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EVALUATION SCORES 

'14/25/P 

PUBLIC TRANSIT MASTER PLAN 

Written Evaluation 
Evaluation Committee KFH GROUP, INC. LSP TRANSPORTATION 

CONSULTANTS 
Erick Aune 415 360 

Mark Tibbets 455 415 

Keith Wilson 445 440 

David Harris 485 380 

Ken Smithson 465 440 

Stacey McGuire 475 430 

Total Score 2740 2465 
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DATE: 

TO: 

FROM: 

VIA: 

ISSUE: 

City of Santa Fe, New Mexico 
200 Lincoln Avenue, P.O. Box 909, Santa Fe, N.M. 87504-0909 

Javier M. Gonzales, Mayor 

Memo 

March 19,2014 

Robert Rodarte, Purchasing Officer 

Erick Aune, Transportation Planner ~ 
Santa Fe Metropolitan Planning Organization 
Housing and Community Development Department 

Councilors: 
Patti J. Bushee, Dist. 1 

Signe I. Lindell, Dist. 1 
Peter N. Ives, Dist. 2 

Joseph M. Maestas, Dist. 2 
Carmichael A. Dominguez, Dist. 3 

Christopher M. Rivera, Dist. 3 
Ronald S. Trujillo, Dist. 4 

Bill Dimas, Dist. 4 

Mark Tibbetts, Santa Fe MPO Office~ . 
1 
~\ 

Kate Noble, Housing and Community Development Director 'f-1'" 

Award of Request for Proposal # 14/25P Public Transit Master Plan 

SUMMARY: 
On February 11, 2014 the Santa Fe Metropolitan Planning Organization in partnership 
with the City of Santa Fe let RFP #14/25P Public Transit Master Plan for the purpose of 
providing guidance and professional assistance for the development of a Public Transit 
Master Plan to be utilized by the Santa Fe Metropolitan Planning Organization (MPO) and 
its constituent transit service providers (Santa Fe Trails, NCRTD and NMDOT). The 
following elements are to be addressed: 

• Identify general emerging issues, constraints and opportunities for each 
service provider and within the multi-jurisdictional system defined by the 
Santa Fe MPO Planning Boundary; 

• Identify intra-transit (service providers within the Santa Fe MPO Planning 
Boundary) service opportunities that maximize public accessibility and 
mobility throughout the network and with neighboring communities and to 
raise the overall profile and benefit of public transit for the general public; 

• Assessment of existing and future public transit services to meet community 
needs including existing fare media with recommendations to increase cross­
service fare media efficiencies; 

• Recommendations for advancing multi-service route connectivity and 
efficiency with a focus on ridership use and functionality ; 
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• Future rolling stock needs assessment; 
• Recommended capital infrastructure projects and service delivery options; 
• Recommended funding source scenarios for project alternatives; and 
• Recommendations for the use of innovative technological advances for the 

purposes of enhancing any element of transit service identified throughout the 
planning process. An example includes the potential to coordinate multiple 
Active Vehicle Location software applications with a common platform 
across providers to establish regional real time rider information. 

On March 7, 2014, two proposals were received for the above referenced service as follows: 

KFH Group, Inc/Southwest Planning and 
LSC, Transportation Consultants, Inc./Design Workshop 

The evaluation criteria consisted of experience (20% ); understanding of program (1 0% ); 
capability to perform on time (10%); technical competence (15%); innovative and creative 
approach (15%); past performance (5%); schedule (5%) and price (20%). The proposals were 
reviewed and evaluated by Ken Smithson, Santa Fe Trails, Stacey McGuire, NCRTD, David 
Harris, NMDOT Transit/Rail Division, Erick Aune, Santa Fe MPO, Mark Tibbetts, Santa Fe 
MPO, and Keith Wilson Santa Fe MPO. The committee determined that both of the proposing 
consulting firms were well represented in the proposals and that KFH, Inc provided the most 
responsive and well-articulated approach to the development of a master plan. Additionally, 
KFH, Inc clearly has a much broader and more expansive history of transit related planning 
projects. On the evaluation score sheets, KFH, Inc. scored 2, 740 points out of 3000 and LSC, Inc 
scored 2,465 points out of 3000. 

The Santa Fe MPO, under the Housing and Community Development Department recommends 
award to KFH, Inc in the amount of$100,000 inclusive ofGRT. 

There are two federal grants that fund the MPO: Section 5303 (FTA) funds Business Unit 
#22306 and Section 112 (FHWA) funds Business Unit #22305. The Public Transit Master Plan 
will be funded through both grants and, in part by local matching funds provided by the City. 
Plan development costs have been authorized through the approved MPO Unified Planning 
Work Program. The City of Santa Fe is the federally recognized fiscal agent for the MPO and as 
such, engages in contracts for the MPO. 

ACTION: 
It is requested that this recommendation of award to KFH, Inc. in the amount of$100,000.00 be 
reviewed, and submitted to the City Finance Committee for consideration. 

Attachment(s): 
I. A copy ofRFP 
A copy of the professional service agreement 
2. A copy of tabulation score sheet 
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CITY OF SANTA FE 

PROFESSIONAL SERVICES AGREEMENT 

THIS AGREEMENT is made and entered into by and between the City of Santa 

Fe (the "City'') and KFH Group, Inc. (the "Contractor"). The date of this Agreement 

shall be the date when it is executed by the City and the Contractor, whichever occurs 

last. 

1. SCOPE OF SERVICES 

The Contractor shall provide the following services for the City: 

A. Develop and deliver the Santa Fe Metropolitan Planning 

Organization Public Transit Master Plan. 

B. Project Organization Data and Information Collection 

(1) Refine Scope of Work- Work with Project Team and 

Stakeholder Steering Committee to clarify priority issues and tasks. Submit a revised 

scope of work. Scope refinement shall include recommendations for how the Public 

Transit Master Plan will address the needs of service providers that have service 

boundaries that extend outside the Santa Fe MPO Planning Area. Refinements will 

include recommendations for maximizing the effectiveness of the public engagement 

plan. 

(2) Review planning and demographic information, including, 

but not limited to: demographic projections, the 201 Metropolitan Transportation Plan, 

general and master plans for each of the participating jurisdictions, and any applicable 
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service or other plans provided by each of the participating transit providers. Coordinate 

closely with concurrent planning initiatives including 2015-2040 Metropolitan 

Transportation Plan update and the State of New Mexico Long Range Transportation 

Plan update. 

(3) Review data, documents, reports and other items that will 

be relevant to the project. Documents may include monthly financial and ridership 

reports, policies and procedures, and records from any relevant past public hearings 

and existing service plans. 

(4) Develop appropriate goals, objectives and performance 

standards in order for the MPO and providers to measure system efficiency and 

effectiveness. The goals and performance standards should help guide transit system 

operations and generate an integrated systems perspective that includes all service 

providers. 

(5) Refine project organization materials including deadlines, 

meetings and deliverables. 

C. Existing and Future Public Transit Service 

(1) Evaluate and analyze the existing Public Transit Services 

within the Santa Fe MPO Planning Area in order to make recommendations for 

improving services in accordance to the goals and objectives set forth in the 2010 

Metropolitan Transportation Plan and any other relevant policy or technical documents. 

Provide recommendations for lowering costs, increased ridership, performance 

measures and benchmarks, and increase transit services against industry standards 

and desired objectives. 

2 
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(2) Evaluation and analysis will include, performance 

monitoring and quality control, service levels, service operating parameters such as 

days and times, fare structure, fare box recovery ratios, field surveys, boarding per 

capita, operating and subsidizing cost per passenger, on time performance, vehicle 

dwell time, passenger utilization, schedule efficiency, stop spacing, compatibility and 

coordination with other services, and school bell times. 

(3) Travel Demand Model Update- the Santa Fe MPO uses 

VISUM for its Transportation Model within the Metropolitan Planning Area. It seeks to 

update the model with the incorporation of possible transit factors such as accessibility 

and connectivity as a means to identify reasonable mode captivity groups to increase 

the accuracy of the model. The model may then be used to support further analysis 

required of this study. 

( 4) Analyze the service area within the Santa Fe MPO Planning 

Area and future projected growth for service demand. Identify and recommend future 

service areas and corridors, services, or locations given the impact of urbanized status 

and past costumer interest. Include social service agencies that will likely benefit from 

transit services. 

(5) The recommended future services may include, but are not 

limited to, modifications to current service (i.e., schedule adjustments, improved 

transfer coordination between Fixed Route and Dial-A-Ride service), more frequent 

service on existing routes, new public transit services to unserved areas, enhanced 

service coordination with other transit service providers, or expanded weekend services. 

Criteria for evaluating alternatives shall be developed. Substantive long-term service 

3 
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modifications intended to maximize connectivity and accessibility shall be examined for 

their feasibility along with investment strategies and suggested steps toward 

development. Examples may include the development of high capacity improvements 

for fiXed-guideway systems such as bus rapid transit systems, exclusive rights-of-ways 

or intersection treatments for transit priority. 

D. Capital Needs Assessment 

Identify future equipment, facility, and infrastructure needs. 

Recommend future purchases or rolling stock, evaluating fuel options and necessary 

infrastructure needs. 

E. Potential Funding Source Identification 

Identify available project financing sources and analyze potential 

local, State and Federal funding with regard to their relative certainty of availability. 

F. Santa Fe MPO Coordinated Intra-Transit Service Marketing Plan 

(1) Develop coordinated cross-route marketing and promotional 

plan that may include: brochures, maps, websites, mobile phone applications and/or 

other innovative techniques that may serve each transit provider and the public, with 

user friendly tools to maximize their accessibility and mobility options across the transit 

provider services. 

(2) Develop and administer existing rider and potential rider 

user survey measuring the effectives of the current transit services, potential service 

expansions or gaps in service, trip purpose, rider demographics and rider's perceptions, 

experiences and desired changes for existing services. 

G. Communications and Public Input/Community Outreach 

4 
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(1) Pubic Transit Stakeholder Steering Committee -Identify, 

develop and engage transit stakeholder committee for on-going input feedback 

services. Outline and implement detailed Stakeholder engagement plan. 

(2) Develop public engagement program including surveys and 

public input meetings. Information shall be presented in English and Spanish. 

(3) Review any recent public input documentation that may 

provide timely and relevant information and incorporate accordingly. 

(4) Provide the Santa Fe MPO Policy Board, the NCRTD Board 

and the Santa Fe Transit Advisory Board, the general public and the Santa Fe MPO 

Technical Coordinating Committee (1) draft plan presentation each for critical feedback. 

H. Draft/Final Plan Documents 

Provide copies of draft and final plan in formats agreed upon by all parties during 

the execution of the consulting contract. 

2. STANDARD OF PERFORMANCE: LICENSES 

A. The Contractor and their personnel represents that they possess 

the experience and knowledge necessary to perform the services described under this 

Agreement. 

B. The Contractor agrees to obtain and maintain throughout the 

term of this Agreement, all applicable professional and business licenses required by 

law, for itself, its employees, agents, representatives and subcontractors. 

3. COMPENSATION 

A. The City shall pay to the Contractor in full payment for services 

5 
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rendered, a sum not to exceed one hundred thousand dollars ($1 00,000), plus 

(8.1875%) gross receipts taxes. 

B. The Contractor shall be responsible for payment of gross receipts 

taxes levied by the State of New Mexico on the sums paid under this Agreement. 

C. .Payment shall be made upon receipt, approval and acceptance by 

the City of detailed statements containing a report of services completed and 

deliverables received and accepted. Compensation shall be paid only for services 

performed and accepted and deliverables received and accepted by the City. 

4. APPROPRIATIONS 

The terms of this Agreement are contingent upon sufficient appropriations 

and authorization being made by the City for the performance of this Agreement. If 

sufficient appropriations and authorization are not made by the City, this Agreement 

shall terminate upon written notice being given by the City to the Contractor. The City's 

decision as to whether sufficient appropriations are available shall be accepted by the 

Contractor and shall be final. 

5. TERM AND EFFECTIVE DATE 

This Agreement shall be effective when signed by the City and the 

Contractor, whichever occurs last, and shall terminate on June 30, 2015 unless sooner 

pursuant to Article 6 below. 

6. TERMINATION 

A. This Agreement may be terminated by the City upon 30 days 

written notice to the Contractor. 

6 
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(1) The Contractor shall render a final report of the services 

performed up to the date of termination and shall tum over to the City original copies 

of all work product, research or papers prepared under this Agreement. 

(2) If compensation is not based upon hourly rates for services 

rendered, therefore the City shall pay the Contractor for the reasonable value of 

services satisfactorily performed through the date Contractor receives notice of such 

termination, and for which compensation has not already been paid. 

(3) If compensation is based upon hourly rates and expenses, 

Contractor shall be paid for services rendered and expenses incurred through the 

date Contractor receives notice of such termination. 

7. STATUS OF CONTRACTOR: RESPONSIBILITY FOR PAYMENT OF 

EMPLOYEES AND SUBCONTRACTORS 

A. The Contractor and its agents and employees are independent 

contractors performing professional services for the City and are not employees of the 

City. The Contractor, and its agents and employees, shall not accrue leave, retirement, 

insurance, bonding, use of City vehicles, or any other benefits afforded to employees of 

the City as a result of this Agreement. 

B. Contractor shall be solely responsible for payment of wages, 

salaries and benefits to any and all employees or subcontractors retained by 

Contractor in the performance of the services under this Agreement. 

C. The Contractor shall comply with City of Santa Fe Minimum 

Wage, Article 28-1-SFCC 1987, as well as any subsequent changes to such article 

throughout the term of this Agreement. 

7 
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8. CONFIDENTIALITY 

Any confidential information provided to or developed by the Contractor in 

the performance of this Agreement shall be kept confidential and shall not be made 

available to any individual or organization by the Contractor without the prior written 

approval of the City. 

9. CONFLICT OF INTEREST 

The Contractor warrants that it presently has no interest and shall not 

acquire any interest, direct or indirect, which would conflict in any manner or degree with 

the performance of services required under this Agreement. Contractor further agrees 

that in the performance of this Agreement no persons having any such interests shall be 

employed. 

10. ASSIGNMENT: SUBCONTRACTING 

The Contractor shall not assign or transfer any rights, privileges, 

obligations or other interest under this Agreement, including any claims for money due, 

without the prior written consent of the City. The Contractor shall not subcontract any 

portion of the services to be performed under this Agreement without the prior written 

approval of the City. 

11. RELEASE 

The Contractor, upon acceptance of final payment of the amount due 

under this Agreement, releases the City, its officers and employees, from all liabilities, 

claims and obligations whatsoever arising from or under this Agreement. The 

Contractor agrees not to purport to bind the City to any obligation not assumed herein 

by the City unless the Contractor has express written authority to do so, and then only 

8 
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within the strict limits of that authority. 

12. INSURANCE 

A. The Contractor, at its own cost and expense, shall carry and 

maintain in full force and effect during the term of this Agreement, comprehensive 

general liability insurance covering bodily injury and property damage liability, in a 

form and with an insurance company acceptable to the City, with limits of coverage in 

the maximum amount which the City could be held liable under the New Mexico Tort 

Claims Act for each person injured and for each accident resulting in damage to 

property. Such insurance shall provide that the City is named as an additional insured 

and that the City is notified no less than 30 days in advance of cancellation for any 

reason. The Contractor shall furnish the City with a copy of a Certificate of Insurance 

as a condition prior to performing services under this Agreement. 

B. Contractor shall also obtain and maintain Workers' Compensation 

insurance, required by law, to provide coverage for Contractor's employees 

throughout the term of this Agreement. Contractor shall provide the City with evidence 

of its compliance with such requirement. 

C. Contractor shall maintain professional liability insurance 

throughout the term of this Agreement providing a minimum coverage in the amount 

required under the New Mexico Tort Claims Act. The Contractor shall furnish the City 

with proof of insurance of Contractor's compliance with the provisions of this section as 

a condition prior to performing services under this Agreement. 

13. INDEMNIFICATION 

The Contractor shall indemnify, hold harmless and defend the City from 

9 
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all losses, damages, claims or judgments, including payments of all attorneys' fees and 

costs on account of any suit, judgment, execution, claim, action or demand whatsoever 

arising from Contractor's performance under this Agreement as well as the performance 

of Contractor's employees, agents, representatives and subcontractors. 

14. NEW MEXICO TORT CLAIMS ACT 

Any liability incurred by the City of Santa Fe in connection with this 

Agreement is subject to the immunities and limitations of the New Mexico Tort Claims 

Act, Section 41-4-1, et. seq. NMSA 1978, as amended. The City and its "public 

employees" as defined in the New Mexico Tort Claims Act, do not waive sovereign 

immunity, do not waive any defense and do not waive any limitation of liability pursuant 

to law. No provision in this Agreement modifies or waives any provision of the New 

Mexico Tort Claims Act. 

15. THIRD PARTY BENEFICIARIES 

By entering into this Agreement, the parties do not intend to create any 

right, title or interest in or for the benefit of any person other than the City and the 

Contractor. No person shall claim any right, title or interest under this Agreement or 

seek to enforce this Agreement as a third party beneficiary of this Agreement. 

16. RECORDS AND AUDIT 

The Contractor shall maintain, throughout the term of this Agreement and 

for a period of three years thereafter, detailed records that indicate the date, time and 

nature of services rendered. These records shall be subject to inspection by the City, 

the Department of Finance and Administration, and the State Auditor. The City shall 

have the right to audit the billing both before and after payment. Payment under this 

10 
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Agreement shall not foreclose the right of the City to recover excessive or illegal 

payments. 

17. APPLICABLE LAW; CHOICE OF LAW; VENUE 

Contractor shall abide by all applicable federal and state laws and 

regulations, and all ordinances, rules and regulations of the City of Santa Fe. In any 

action, suit or legal dispute arising from this Agreement, the Contractor agrees that 

the laws of the State of New Mexico shall govern. The parties agree that any action or 

suit arising from this Agreement shall be commenced in a federal or state court of 

competent jurisdiction in New Mexico. Any action or suit commenced in the courts of 

the State of New Mexico shall be brought in the First Judicial District Court. 

18. AMENDMENT 

This Agreement shall not be altered, changed or modified except by an 

amendment in writing executed by the parties hereto. 

19. SCOPE OF AGREEMENT 

This Agreement incorporates all the agreements, covenants, and 

understandings between the parties hereto concerning the services to be performed 

hereunder, and all such agreements, covenants and understandings have been merged 

into this Agreement. This Agreement expresses the entire Agreement and 

understanding between the parties with respect to said services. No prior agreement or 

understanding, verbal or otherwise, of the parties or their agents shall be valid or 

enforceable unless embodied in this Agreement. 

20. NON-DISCRIMINATION 

During the term of this Agreement, Contractor shall not discriminate 

11 
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against any employee or applicant for an employment position to be used in the 

performance of services by Contractor hereunder, on the basis of ethnicity, race, age, 

religion, creed, color, national origin, ancestry, sex, gender, sexual orientation, 

physical or mental disability, medical condition, or citizenship status. 

21. SEVERABILITY 

In case any one or more of the provisions contained in this Agreement or 

any application thereof shall be invalid, illegal or unenforceable in any respect, the 

validity, legality, and enforceability of the remaining provisions contained herein and any 

other application thereof shall not in any way be affected or impaired thereby. 

22. NOTICES 

Any notices required to be given under this Agreement shall be in writing 

and served by personal delivery or by mail, postage prepaid, to the parties at the 

following addresses: 

City of Santa Fe: 
Erick J. Aune, 
MPO Transportation Planner 
Santa Fe MPO 
P.O. Box 909 Santa Fe, 
NM 87504-0909 

Contractor: 
Kenneth Hasen, Principal 
KFH Group 
3409 Executive Center Dr. 
Ste. 209 
Austin, TX 78731 

IN WITNESS WHEREOF, the parties have executed this Agreement on the date 

set forth below. 

12 
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CITY OF SANTA FE: 

JAVIER M. GONZALES, 
MAYOR 

DATE: _______ _ 

ATTEST: 

YOLANDA Y. VIGIL, CITY CLERK 

APPROVED AS TO FORM: 

CONTRACTOR: 
KFH GROUP 

NAME AND TITLE 

DATE: ________ _ 

CRS# _____________ __ 

City of Santa Fe Business 
Registration#--------

. BRENNAN, INTERIM CITY ATTORNEY 

APPROVED: 

MARCOS A. TAPIA, FINANCE DIRECTOR 

.;:<::L3o.5f::;2:;1.300, 5:"!0 sov 
Business Unit Line Item 

13 
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City of Santa Fe 
Summary of Contracts, Agreements, & Amendments 

Section to be completed by department for each contract or contract amendment 

1 FOR: ORIGINAL CONTRACT ~ orCONTRACTAMENDMENT r 

2 Name of Contractor ...:..K.::.:..F...:..H..:...::G...:..ro::..:u:.rp=------------------------------

3 Complete information requested ~ Plus GRT 

r Inclusive of GRT 
Original Contract Amount: $100,000.00 

Termination Date: June 30, 2014 
----------~~~~~~ 

r Approved by Council Date: 

r or by City Manager Date: 

Contract is for: IThe development of a Public Transit Master Plan for the Santa Fe Metropolitan Planning 
'Organization. . ------------------------------------------

Amendment# to the Original Contract# --------
lncrease/(Decrease) Amount$ --------------

Extend Termination Date to: 

r Approved by Council Date: 

r or by City Manager Date: 

4 History of Contract & Amendments: (option: attach spreadsheet if multiple amendments) rV' Plus GRT 

r Inclusive of GRT 

Amount$ 100,000.00 of original Contract# Termination Date: 06/30/2014 -----------
Reason: 

Amount$ amendment# Termination Date: ------------ -------------
Reason: 

Amount$ amendment# Termination Date: --------------- -------------
Reason: 

Amount$ amendment# Termination Date: --------------- -------------
Reason: 

Total of Original Contract plus all amendments: $ -----------------------
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City of Santa Fe 
Summary of Contracts, Agreements, & Amendments 

5 Procurement Method of Original Contract: (complete one of the lines) 

RFP# 14/25/P Public Transit Master Plan Date: March 7, 2014 
----------------~----

RFQ I Date: ----------------------------------- ----------------------
Sole Source I Date: ----------------------
Other ---------------------------------------------------------------------------

6 Procurement History: Will cover Santa Fe fiscal year 2014 and 2015 
example: (First year of 4 year contract) 

7 Funding Source: Sec 5303 FTA and Sec 112 FHWA Fed FL BU/Line Item: 22305.510300 & 22306.510300 

8 Any out-of-the ordinary or unusual issues or concerns: 
No 

(Memo may be attached to explain detail.) 

9 Staff Contact who completed this form: Erick J. Aune, Transportation Planner 

Phone # 955-6664 
~------------------------

1 0 Certificate of Insurance attached. (if original Contract) W 

Submit to City Attorney for review/signature 
Forward to Finance Director for review/signature 
Return to originating Department for Committee(s) review or forward to City Manager for review 

and approval (depending on dollar level). 

To be recorded by City Clerk: 

Contract# 

Date of contract Executed (i.e., signed by all parties): 

Note: If further information needs to be included, attach a separate memo. 

Comments: 
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Certification Statement 

The KFH Group, Inc. certifies the following: 

1. The insurance and bonding requirements are in place 

2. Our firm has never been debarred or disqualified. We have never defaulted nor 

have we ever been terminated early from a contract. 

3. Our firm has never filed for bankruptcy. See the letter from our bank attached 

4. Our subcontractor certifies the same. See their letter attached 
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~ NNM I ;7~ ~;~~~~~\~) ACe>Rc;,"" 
CERTIFICATE OF LIABILITY INSURANCE ~- R045 

THIS CERTIFICATEIS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND ORAL TER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATIONIS WAIVED, subject to the 
terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the 
certificate holder in lieu of such endorsement(s). 

PRODUCER CONTACT 
NAME: 

WILLIS OF MARYLAND INC/PHS PHONE 
{NC, No, Ext): (866) 467-8730 ~~AX NC,No): (888) 443-6112 

630070 p: (866) 467-8730 F: ( 888) 443-6112 E-MAIL 
ADDRESS: 

PO BOX 29611 INSURER(S) AFFORDING COVERAGE NA!C# 

CHARLOTTE NC 28229 INSURER A: Hartford Casualty Ins Co 

INSURED INSURER B: Hartford Underwriters Ins Co 

INSURER C: Twin City Fire Ins Co 

KFH GROUP INC INSURER D: 

4 920 ELM ST STE 350 INSURER E: 

BETHESDA MD 20814 INSURER F: 

COVERAGES CERTIFICATE NUMBER· REVISION NUMBER· 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE 
TERMS,EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

/NSR T)'PE OF ISSURANCE ADDL SUBR POL/Cl' NC.UBER POL/Cl'EFF POL/Cl'EXP LIMITS •.TR 1,,.,R uun MMIDDf}T}T lll\flnn!Yv ' • 

COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s1 1 000 1000 
I CLAIMS-MADE ~OCCUR DAMAGE TO RENTED s3001 000 PREMISES (Ea occurrence) 

A X General Liab 42 SBA EN5314 06/01/2013 06/0l/2014 MED EXP (Any one person) s10 1 000 -
PERSONAL & ADV INJURY s1 1 000 1 000 -

s2 1 0 0 0 1 0 0 0 R~'L AGGREGATE LIMIT APPLIES PER: 
GENERAL AGGREGATE 

POLICY D PRO- 0 LOC PRODUCTS • COMP/OP AGG s2 1 000 1000 JECT 

OTHER: s 
AUTOMOBILE LIABILITY 

COMBINED SINGLE LIMIT s1 1 000 1 000 
f.--

(Ea accident) 

X ANY AUTO BODILY INJURY (Per person) $ - ALLOWNED - SCHEDULED B 
AUTOS AUTOS 

42 UEC TA1692 06/01/2013 06/01/2014 BODILY INJURY (Per accident) s 

'X -
NON-OWNED PROPERTY DAMAGE HIRED AUTOS X 
AUTOS (Per accident) s - -

s 
X UMBRELLA LIAB ~OCCUR EACH OCCURRENCE s5 1 000 1000 

A 
-

EXCESS LIAB CLAIMS-MADE 42 RHU XW3420 06/01/2013 06/0l/2014 AGGREGATE sS, 000 1000 

DEDI X !RETENTIONs 1 0 , 0 0 0 s 

lf'ORKERS CO.\IPESSAT/0.\' I~ER I lOTH· 
ASD EMPl.O'lERS' LhiBIL/TJ' X STATUTE ER 

ANY PROPRIETOR/PARTNER/EXECUTIVE YIN E.L. EACH ACCIDENT s1, 000 1000 
OFFICER/MEMBER EXCLUDED? 

D N!A - 5 1 1 000 1000 c (Mandatory In NH) 42 WEC BX"/625 06/01/2013 06/01/2014 E.L. DISEASE- EA EMPLOYEE 
-

If yes, describe under 
E.L. DISEASE- POLICY LIMIT 

5 1 1 000 1000 DESCRIPTION OF OPERATIONS below 

DESCRIPTION OF OPERA noNS I LOCA T/ONS I VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space Is required) 

Those usual to the Insured's Operations. Re: On-line Example Acord Certificate 
#3232. 

CERTIFICATE HOLDER CANCELLATION 
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED 
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE 
DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS. 

The City of Santa Fe AUTHOR/ZED REPRESENT A T/VE -
200 LINCOLN AVE 7~ /CLJL~ SANTA FE, NM 87501 

© 1988-2014 ACORD CORPORATION. All nghts reserved. 
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__......., 
NNM I ;7~ ~~;D~~Y~> ACC>Rc:> .. 

CERTIFICATE OF LIABILITY INSURANCE ~- R045 

THIS CERTIFICATEIS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATIONIS WAIVED, subject to the 
terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the 
certificate holder in lieu of such endorsement(s). 

PRODUCER CONTACT 
NAME: 

WILLIS OF MARYLAND INC/PHS PHONE ~~AX (888) 443-6112 (NC, No, Ext): (866) 467-8730 IVC. No): 

630070 p: (866) 467-8730 F: ( 888) 443-6112 E-MAIL 
ADDRESS: 

PO BOX 29611 INSURER($) AFFORDING COVERAGE NAIC# 

CHARLOTTE NC 28229 INSURER A: Hartford Casualty Ins Co 

INSURED INSURER B; Hartford Underwriters Ins Co 

INSURER C: Twin City Fire Ins Co 

KFH GROUP INC INSURER 0: 

4 920 ELM ST STE 350 INSURER E: 

BETHESDA MD 20814 INSURER F: 

COVERAGES CERTIFICATE NUMBER· REVISION NUMBER· 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE 
TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSR TYPE OF INSURANCE ADDL SUBR POL/Cr Nl:MB£R POL/CYEFF POLICTEXP Ll.U/TS 
LTB , INW .wm f!IH.f/DDII')'}T 1\fWnn!Y Tn 

COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE sl,OOO,OOO 
J CLAIMS-MADE G OCCUR 

DAMAGE TO RENTED s300,000 PREMISES (Ea occurrence) 

A X General Liab 42 SBA ENS314 06/01/2013 06/01/2014 MED EXP (Any one person) slO,OOO 
1---

sl,OOO,OOO PERSONAL & ADV INJURY 

1---
s2,000,000 ~N'L AGGREGATE LIMIT APPLIES PER: 

GENERAL AGGREGATE 

POLICY D PRO- 0 LOG PRODUCTS - COMP/OP AGG s2,000,000 
JECT 

OTHER: s 

AUTOMOBILE LIABILITY 
COMBINED SINGLE LIMIT sl,OOO,OOO (Ea accident) 

r--
X ANY AUTO BODILY INJURY (Per person) s 

r-- ALL OWNED r--- SCHEDULED B AUTOS AUTOS 
42 UEC TA1692 06/01/2013 06/01/2014 BODILY INJURY (Per accidenl) s 

- 1-
X HIRED AUTOS X NON-OWNED PROPERTY DAMAGE 

AUTOS (Per accident) s 
- 1---

s 

X UMBRELLA LIAB ~OCCUR EACH OCCURRENCE s5,000,000 
A 

-
s5,000,000 EXCESS LIAB CLAIMS-MADE 42 RHU XW3420 06/01/2013 06/0l/2014 AGGREGATE 

DEDI X I RETENTIONs l 0 ' 0 0 0 s 
H'ORKERS COMPESSAT/0,,. I PER I ~~~H-AND E.\IPC..OJ'ERS' UABIUTI' X STATUTE 

ANY PROPRIETOR/PARTNER/EXECUTIVE YIN E.L. EACH ACCIDENT '"1,000,000 
OFFICER/MEMBER EXCLUDED? 

D NIA t-- 5 1,000,000 c (Mandatory in NH) 42 WEC BX7625 06/01/2013 06/01/2014 E.L. DISEASE- EA EMPLOYEE 
1---

If yes, describe under E.L. DISEASE- POLICY LIMIT 
51,000,000 DESCRIPTION OF OPERATIONS below 

DESCRIPnON OF OPERATIONS I LOCATIONS I VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required) 

Those usual to the Insured's Operations. Re: On-line Example Acord Certificate 
#3232. 

CERTIFICATE HOLDER CANCELLATION 
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED 
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE 
DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS. 

The City of Santa Fe AUTHORIZED REPRESENTATIVE 
' 

200 LINCOLN AVE 7~ /ccJL~ 
SANTA FE, NM 87501 

© 1988-2014 ACORD CORPORATION. All nghts reserved. 
ACORD 25 (2014/01) The ACORD name and logo are registered marks of ACORD 
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REQUEST FOR PROPOSALS 

PROPOSAL NUMBER '14/25/P 

Proposals will be received by the City of Santa Fe and shall be delivered to the City of 
Santa Fe Purchasing Office, 2651 Siringo Road Building "H" Santa Fe, New Mexico 
87505 until 2:00 P.M. local prevailing time, March 7, 2014. Any proposal received 
after this deadline will not be considered. This proposal is for the purpose of procuring 
professional services for the following: 

PUBLIC TRANSIT 
MASTER PLAN 

The proponent's attention is directed to the fact that all applicable Federal Laws, State 
Laws, Municipal Ordinances, and the rules and regulations of all authorities having 
jurisdiction over said item shall apply to the proposal throughout, and they will be 
deemed to be included in the proposal document the same as though herein written out 
in full. 

The City of Santa Fe is an Equal Opportunity Employer and all qualified applicants will 
receive consideration for employment without regard to race, color, religion, sex, sexual 
orientation or national origin. The successful proponent will be required to conform to 
the Equal Opportunity Employment regulations. 

Proposals may be held for sixty (60) days subject to action by the City. The City 
reserves the right to reject any of all proposals in part or in whole. Proposal packets are 
available by contacting: Shirley Rodriguez, City of Santa Fe, Purchasing Office, 2651 
Siringo Road, Building "H" Santa Fe, New Mexico, 87505, (505) 955-5711. 

RQi1J€~hasing Officer 

Received by the Santa Fe New Mexican Newspaper on:_---=0=2/:....;;0"""5/:......1...:.4 __ 
To be published on: 02/11/14 

Received by the Albuquerque Journal Newspaper on: __ ~02/=0=5/...:.1.-4 __ 
To be published on: 02/11/14 

1 
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PROPOSAL SCHEDULE 

RFP # '14/25/P 

1. Advertisement February 11, 2014 

2. Issuance of RFP'S: February 11, 2014 

3. Receipt of proposals: 
March 7, 2014 at 2:00p.m. 
local prevailing time. 
Purchasing Office 2651 
Siringo Road Bldg., "H" 
Santa Fe, New Mexico 
87505(505)955-5711 

4. Evaluation of proposals: March 13, 2014 

5. Interviews: March 20, 2014 

6. Recommendation of award 
to Finance Committee: March 31, 2014 

7. Recommendation of award 
to City Council: April9, 2014 

DATES OF CONSIDERATION BY FINANCE COMMITTEE AND CITY COUNCIL ARE 
TENTATIVE AND SUBJECT TO CHANGE WITHOUT NOTICE. 

2 
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INFORMATION FOR PROPONENTS 

1. RECEIPT OF PROPOSALS 

The City of Santa Fe (herein called "City"), invites firms to submit one original and 
seven copies of the proposal. Proposals will be received by the Purchasing Office, 
until2:00 p.m. local prevailing time, March 7, 2014. 

The packets shall be submitted and addressed to the Purchasing Office, at 2651 
Siringo Road Bldg. "H" Santa Fe, New Mexico 87505. No late proposals will be 
accepted whether hand delivered, mailed or special delivery. Do not rely on 
"overnight delivery" without including some lead-time. "Overnight delivery" will be 
determined to be non-responsive if delivered late, no matter whose fault it was. It 
is recommended that extra days be included in the anticipated delivery date to 
ensure delivery is timely. The Purchasing Office is closed 12:00 p.m. to 1:00 p.m. 
The outside of the envelope should clearly indicate the following information: 

Proposal number: '14/25/P 
Title of the proposal: Public Transit Master Plan 
Name and address of the proponent: 

Any proposal received after the time and date specified shall not be considered. 
No proposing firm may withdraw a proposal within 60 days after the actual date of 
the opening thereof. 

2. PREPARATION OF PROPOSAL 

Vendors shall comply with all instructions and provide all the information requested. 
Failure to do so may disqualify your proposal. All information shall be given in ink 
or typewritten. Any corrections shall be initialed in ink by the person signing the 
proposal. 

This request for proposal may be canceled or any and all proposals may be 
rejected in whole or in part, whenever the City of Santa Fe determines it is in the 
best interest of the city. 

3. ADDENDA AND INTERPRETATIONS 

No oral interpretation of the meaning of any section of the proposal documents will 
be binding. Oral communications are permitted in order to make an assessment of 
the need for an addendum. Any questions concerning the proposal must be 
addressed prior to the date set for receipt of proposal. 

Every request for such interpretation should be in writing addressed to, Purchasing 
Officer, 2651 Siringo Road Bldg. "H" Santa Fe, New Mexico, 87505 and to be given 
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consideration must be received at least (5) days prior to the date set for the 
receiving of proposals. 

Any and all such interpretations and any supplemental instruction will be in the form 
of written addenda to the RFP, which if issued, will be delivered to all prospective 
firms not later than three days prior to the date fixed for the receipt of the proposals. 
Failure of any proposing firm to receive any such addenda or interpretations shall 
not relieve such firm from any obligation under their proposal as submitted. All 
addenda so issued shall become part of the contract documents. 

The City reserves the right to not comply with these time frames if a critical 
addendum is required or if the proposal deadline needs to be extended due to a 
critical reason in the best interest of the City of Santa Fe. 

4. LAWS AND REGULATIONS 

The proposing firm's attention is directed to the fact that all applicable Federal 
Laws, State Laws, Municipal Ordinances, and the rules and regulations of all 
authorities having jurisdiction over said item shall apply to the contract throughout. 
They will be deemed to be included in the contract the same as though herein 
written out in full. 

5. METHOD OF AWARD 

The proposal is to be awarded based on qualified proposals as per the enclosed 
rating system and at the discretion and consideration of the governing body of the 
City of Santa Fe. The selection committee may interview the top three rated 
proponents; however, contracts may be awarded without such interviews. At its 
discretion the city reserves the right to alter the membership or size of the selection 
committee. The City reserves the right to change the number of firms interviewed. 

6. COMPLIANCE WITH CITY'S MINIMUM WAGE RATE ORDINANCE (LIVING 
WAGE ORDINANCE) 

A copy of the City of Santa Fe Ordinance No. 2003-8, passed by the Santa Fe City 
Council on February 26, 2003 is attached. The proponent or bidder will be required 
to submit the proposal or bid such that it complies with the ordinance to the extent 
applicable. The recommended Contractor will be required to comply with the 
ordinance to the extent applicable, as well as any subsequent changes to the 
Ordinance throughout the term of this contract. 

7. RESIDENT, LOCAL OR VETERANS PREFERENCE 

INTENT AND POLICY 
The city recognizes that the intent of the state resident preference statute is to give 
New Mexico businesses and contractors an advantage over those businesses, 
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policy is to give a preference to those persons and companies who contribute to the 
economy of the State of New Mexico by maintaining businesses and other facilities 
within the state and giving employment to residents of the state (1969 OP. Att'y 
Gen. No. 69-42). The city also has adopted a policy to include a local preference to 
those persons and companies who contribute to the economy of the County of 
Santa Fe by maintaining businesses and other facilities within the county and giving 
employment to residents of the county. 

With acknowledgment of this intent and policy, the preference will only be applied 
when bids are received from in-state and county businesses, manufacturers and 
contractors that are within 5% of low bids received from out-of-state businesses, 
manufacturers and contractors (13-1-21 (A) -1-21 (F) and 13-4-2 (C) NMSA 1978). 

To be considered a resident for application of the preference, the in-state bidder 
must have included a valid state purchasing certification number with the submitted 
bid. 

Thus it is recommended that in-state bidders obtain a state purchasing certification 
number and use it on all bids, in order to have the preference applied to their 
advantage, in the event an out-of-state bid is submitted. In submitting a bid, it 
should never be assumed that an out-of-state bid will not be submitted. 

For information on obtaining a state purchasing certification number, the potential 
bidder should contact the State of New Mexico Taxation and Revenue Department. 

All resident preferences shall be verified through the State Purchasing Office. 
Applications for resident preference not confirmed by the state Purchasing Office 
will be rejected. The certification must be under the bidder's business name 
submitting the bid. 

NON-APPLICATION-COMPETING IN-STATE BIDDERS 

If the lowest responsive bid and the next responsive bids within 5% of the lowest 
bid, are all from the state of New Mexico, then the resident preference will not be 
applied and the state purchasing certification number will not be considered. To be 
considered an in-state bidder in this situation, the bidders must meet the definition 
criteria of Chapter 13-1-21 (A)(1) and Chapter 13-4-2 (A) NMSA 1978. After 
examining the information included in the bid submitted, the city Purchasing 
Director may seek additional information of proof to verify that the business is a 
valid New Mexico business. If it is determined by the city Purchasing Director that 
the information is not factual and the low responsive bid is actually an out-of-state 
bidder and not a New Mexico business, then the procedures in the previous section 
may be applied. 

If the bidder has met the above criteria, the low responsive "resident" bid shall be 
multiplied by .95. If that amount is then lower than the low responsive bid of a "non-
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resident" bidder, the award will be based taking into consideration the resident 
preference of 5%. 

APPLICATION FOR LOCAL PREFERENCE 

For the purposes of this section, the terms resident business and resident 
manufacturer shall be defined as set out in Section 13-1-21 NMSA 1978; the term 
local as applied to a business or manufacturer shall mean: 

Principal Office and location must be stated: To qualify for the local preference, 
the principal place of business of the enterprise must be physically located within 
the Santa Fe County Geographic Boundaries. The business location inserted on 
the Form must be a physical location, street address or such. DO NOT use a 
post office box or other postal address. Principal place of business must have 
been established no less than six months preceding application for certification. 

The PREFERENCE FACTOR for resident and local preferences applied to bids 
shall be .95 for resident and .90 for local. The preference for proposals shall be 
1.1 0 for local. 

New Mexico Resident Veteran Business Preference: New Mexico law, Section 13-
1-22 NMSA 1978, provides a preference in the award of a public works contract for 
a "resident veteran business". Certification by the NM Department of Taxation and 
Revenue for the resident veteran business requires the Offeror to provide evidence 
of annual revenue and other evidence of veteran status. 

An Offeror who wants the veteran business preference to be applied to its proposal 
is required to submit with its proposal the certification from the NM Department of 
Taxation and Revenue and the sworn affidavit attached hereto as Appendix E. 

If an Offeror submits with its proposal a copy of a valid and current veteran resident 
business certificate, 7%, 8%, or 10% of the total weight of all the evaluation factors 
used in the evaluation of proposal may be awarded. 

The local preference or resident business preference is not cumulative with the 
resident veteran business preference. 

Proposals for Goods and Services. When proposals for the purchase of goods or 
services pursuant to Section 23 are received, the evaluation score of the proposal 
receiving the highest score of all proposals from those proponents in the first 
category listed above shall be multiplied by the Preference Factor. If the resulting 
score of that proposal receiving the preference is higher than or equal to the 
highest score of all proposals received, the contract shall be recommended to that 
proponent receiving the preference. I f no proposal are received from proponents in 

the first category, or if the proposal receiving the preference does not qualify for an 
award after multiplication by the Preference Factor, the same procedure shall be 
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followed with respect to the next category of proposals listed to determine if a 
proponent qualifies for award. 

Qualifications for Local Preference. The Central Purchasing Office shall have 
available a form to be completed by all bidders/proponents who desire to apply for 
the local preference as a local business. The completed form with the information 
certified by the offeror must be submitted by the bidders/proponents with their bid or 
proposal to qualify for this preference. 

Limitation. No offeror shall receive more than a 10% for local preference pursuant 
to this section on any one offer submitted. A bidder may not claim cumulative 
preferences. 

Application. This section shall not apply to any purchase of goods or services when 
the expenditure of federal and/or state funds designated for a specific purchase is 
involved and the award requirements of the funding prohibit resident and/or local 
preference(s). This shall be determined in writing by the department with the grant 
requirements attached to the Purchasing Office before the bid or request for 
proposals is issued. 

Exception. The City Council at their discretion can approve waiving the Local 
Preference requirements for specific projects or on a case by case basis if it is the 
City's best interest to do so. 

8. PROTESTS AND RESOLUTIONS PROCEDURES 

Any proponent, offeror, or contractor who is aggrieved in connection with a 
procurement may protest to the Purchasing Officer. The protest must be in writing 
and submitted within fifteen (15) days and requirements regarding protest and 
resolution of protests are available from the Purchasing Office upon request. 
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SPECIAL CONDITIONS 

1. GENERAL 
When the City's Purchasing Officer issues a purchase order document in response 
to the vendor's bid, a binding contract is created. 

2. ASSIGNMENT 
Neither the order, nor any interest therein, nor claim under, shall be assigned or 
transferred by the vendor, except as expressly authorized in writing by the City 
Purchasing Officer's Office. No such consent shall relieve the vendor from its 
obligations and liabilities under this order. 

3. VARIATION IN SCOPE OF WORK 
No increase in the scope of work of services or equipment after award will be 
accepted, unless means were provided for within the contract documents. 
Decreases in the scope of work of services or equipment can be made upon 
request by the city or if such variation has been caused by documented conditions 
beyond the vendor's control, and then only to the extent, as specified elsewhere in 
the contract documents. 

4. DISCOUNTS 
Any applicable discounts should be included in computing the bid submitted. Every 
effort will be made to process payments within 30 days of satisfactory receipt of 
goods or services. The City Purchasing Officer shall be the final determination of 
satisfactory receipt of goods or services. 

5. TAXES 
The price shall include all taxes applicable. The city is exempt from gross receipts 
tax on tangible personal property. A tax exempt certificate will be issued upon 
written request. 

6. INVOICING 
(A) The vendor's invoice shall be submitted in duplicate and shall contain the 

following information: invoice number and date, description of the supplies or 
services, quantities, unit prices and extended totals. Separate invoices shall 
be submitted for each and every complete order. 

(B) Invoice must be submitted to ACCOUNTS PAYABLE and NOT THE CITY 
PURCHASING AGENT. 

7. METHOD OF PAYMENT 
Every effort will be made to process payments within 30 days of receipt of a 
detailed invoice and proof of delivery and acceptance of the products hereby 
contracted or as otherwise specified in the compensation portion of the contract 
documents. 
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8. DEFAULT 
The City reserves the right to cancel all or any part of this order without cost to the 
City if the vendor fails to meet the provisions for this order, and except as otherwise 
provided herein, to hold the vendor liable for any excess cost occasioned by the city 
due to the vendor's default. The vendor shall not be liable for any excess cost if 
failure to perform the order arises out of causes beyond the control and with the 
fault or negligence of the Vendor and these causes have been made known to the 
City of Santa Fe in written form within five working days of the vendor becoming 
aware of a cause which may create any delay; such causes include, but are not 
limited to, acts of God or the public enemy, acts of the State or of the Federal 
Government, fires, floods, epidemics, quarantine restrictions, strikes, freight 
embargoes, unusually severe weather and defaults of sub-contractors due to any of 
the above unless the city shall determine that the suppliers or services to be 
furnished by the sub-contractor are obtainable from other sources in sufficient time 
to permit the vendor to meet the required delivery schedule. The rights and 
remedies of the city are not limited to those provided for in this paragraph and are in 
addition to any other rights provided for by law. 

9. NON-DISCRIMINATION 
By signing this City of Santa Fe bid or proposal, the vendor agrees to comply with 
the Presidents Executive Order No. 11246 as amended. 

10. NON-COLLUSION 
In signing this bid or proposal, the vendor certifies they have not, either directly or 
indirectly, entered into action in restraint of full competition in connection with this 
bid or proposal submittal to the City of Santa Fe. 
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BACKGROUND 

SCOPE OF SERVICES 
'14/25/P 

PUBLIC TRANSIT MASTER PLAN 

The SFMPO Public Transit Master plan is one of three "modal priority plans" 
specifically called out in the 2010-2035 Metropolitan Transportation Plan (MTP). 
The MTP also includes the 2012 Bicycle Master Plan and the pending 2014 
Pedestrian Master Plan. Specifically, the 2010 Santa Fe Metropolitan 
Transportation Plan "directs the Santa Fe MPO to take on a number of initiatives to 
advance how the transportation system will become accessible, interconnected, 
sustainable and multimodal, including: 

• Undertaking a Regional Transit and Rail Study to continue toward 
establishing a long-range transit development plan for the region. (Pg. 1) 

• Identify projects to provide efficient and reliable transportation alternatives. 
(Pg. 81) 

• Help promote greater transit usage. (Pg. 84) 

• Identify strategies to integrate and enhance delivery of local and regional 
transit/rail service as well as to identify potential funding sources that are 
more reliable and secure to maintain the quality and continuity of service. 
The study would also include exploring potential local rail service options 
and connections to a possible future regional high speed rail service." (Pg. 
100) 

The MTP further states, in reference to development trends and commuting needs, 
that "the continued availability of intercity transit, such as Rail Runner and intercity 
bus service, to serve this commute will be critical to the region's economic future." 
(Pg. 3 Santa Fe 2010-2035 MTP) 

The Santa Fe Metropolitan Area became the recipient of the Rail Runner Express 
train in 2008 and in 2009 the areas Regional Planning Authority adopted the 
Regional Transit Service Plan. The plan is a cooperative effort between the 
SFMPO, City of Santa Fe/Santa Fe Trails, Santa Fe County, North Central 
Regional Transit District, Northern Pueblos Regional Planning Organization and 
the New Mexico Department of Transportation. 

The provision of public transit serving Santa Fe and Santa Fe County includes the 
following: 

1. Santa Fe Trails, operated by the City of Santa Fe, provides local bus service 
primarily within the city, with two routes serving unincorporated areas 
adjacent to the city's south side with one providing connection to the Rail 

10 



35

Runner station at NM 599. 

2. 
3. The City's Parking Division operates the Santa Fe Pick Up, a downtown 

circulator connecting the Santa Fe Depot Rail Runner Station with major 
destinations downtown. 

4. 
5. The North Central Regional Transit District (NCRTD) is a state-authorized, 

multi-county transit provider established in 2004 to finance, construct, 
operate, and maintain new, regional mobility options and access to critical 
services. In 2008, Santa Fe County voters passed a one-eighth cent transit 
gross receipts tax dedicated to funding the on-going operation of the 
NCRTD and a portion of the Rail Runner. The NCRTD recently up-dated 
their Five Year Service Plan. The 2014 NCRTD Service Plan will inform and 
guide portions the Public Transit Master Plan in a manner that will ultimately 
recommend ways to support and implement the Service Plan. The NCRTD 
provides direct financial support to other service providers such as Santa Fe 
Trails for increased regional capacity. 

6. 
7. The Taos Express operated by the Town of Taos operates a transit service 

between Taos and Santa Fe. 

8. The New Mexico Department of Transportation (NMDOT), Transit and Rail 
Division manages the NMDOT Park and Ride intercity bus service. In 
cooperation with the Rio Metro Regional Transit District, manages the Rail 
Runner Express. 

9. Santa Fe Ride is a program of the City of Santa Fe provides paratransit 
services in accordance to the requirements set forth by the Americans with 
Disabilities Act of 1990. Santa Fe Ride provides paratransit service for all 
areas covered by the bus system, using taxis and vans, including some 
areas in Santa Fe County. The program provides "demand response" 
service for disabled and senior citizens. 

10. Amtrak provides a train service from Chicago to Los Angeles through 
Kansas City and Albuquerque with a stop in Lamy, New Mexico on the 
southern border of the SFMPO Planning Area. 

11. Santa Fe Southern Railway and the Eldorado Subdivision- Prior to the start 
of construction to bring Rail Runner to Santa Fe , SFS carried up to 25,000 
passengers. Currently the SFS has suspended passenger excursion 
operations. Consideration of the future status of the SFS should be at least 
understood for the plan. "In 2005, NMDOT purchased the northern 13.2 mile 
of the Eldorado Subdivision from SFS, which retains ownership of 0.3 miles 
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at the southern end within the Lamy yard." This segment was part of a 
possible service route from Santa Fe to Raton via Las Vegas as well as a 
potential commuter rail line from Eldorado to Santa Fe. No feasibility studies 
have been done to this date. (Draft 2014 New Mexico State Rail Plan) 

Smaller urban transit providers are challenged with a decrease in federal funding 
and limited funding as a result of MAP-21. As a result capital improvements and 
rolling stock investments may be severely diminished and result in a reduction in 
service. The plan will assess this situation and seek alternative options for funding 
and or modifying services to meet projected demand. It is important for the plan to 
take into consideration any forthcoming guidance and regulations from the Federal 
Transit Authority as it related to performance measures required by MAP-21. 

Over 70% of the NCRTD operating revenues are derived from the Transit Gross 
Receipts Tax (GRT) collected in all four counties that make up the district. The 
GRT allocation is set to sunset in 2023 as part of the original 15 year commitment 
for funding approved by the voters. This plan will help develop strategies in 
preparation for the up and coming referendum. 

The plan will NOT be reviewing the administrative structure of constituent 
providers, but will be reviewing the relationships and interconnectedness of the 
providers within their existing administrative structures. Recommendations may 
reveal opportunities for each provider to modify their structures to maximize 
efficiencies, however we understand that decision will rest with the providers. 

SANTA FE MPO PUBLIC TRANSIT MASTER PLAN 
PROJECT SCOPE AND REQUIREMENTS 

The selected firm will provide guidance and professional assistance for the 
development of a Public Transit Master Plan to be utilized by the Santa Fe 
Metropolitan Planning Organization (MPO) and its constituent transit service 
providers. In forming guidance and recommendations, the contractor should 
consider the following Santa Fe MPO public transit elements: 

• Identify general emerging issues, constraints and opportunities for each service 
provider and within the multi-jurisdictional system defined by the Santa Fe MPO 
Planning Boundary; 

• Identify intra-transit (service providers within the Santa Fe MPO Planning 
Boundary) service opportunities that maximize public accessibility and mobility 
throughout the network and with neighboring communities and to raise the 
overall profile and benefit of public transit for the general public; 

• Assessment of existing and future public transit services to meet community 
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needs including existing fare media with recommendations to increase cross­
service fare media efficiencies; 

• Recommendations for advancing multi-service route connectivity and efficiency 
with a focus on ridership use and functionality ; 

• General financial estimates for recommended service scenarios; 

• Future rolling stock needs assessment; 

• Recommended capital infrastructure projects and service delivery options; 

• Recommended funding source scenarios for project alternatives; and 

• Recommendations for the use of innovative technological advances for the 
purposes of enhancing any element of transit service identified throughout the 
planning process. An example includes the potential to coordinate multiple 
Active Vehicle Location software applications with a common platform across 
providers to establish regional real time rider information. 

The selected firm will work closely with a Public Transit Stakeholder Steering 
Committee and MPO staff. The Public Transit Stakeholder Steering Committee 
shall consist of representatives from each major transit provider, members of the 
Santa Fe MPO Technical Coordinating Committee and staff members from the 
NMDOT. Tasks may be sequentially modified based on the proposing firm's 
recommendations for the best possible final product. 

DELIVERABLES 

Schedule Eight (8) to Ten (1 0) Months 

Task 1. Project Organization Data and Information Collection 

1.1 Refine Scope of Work - Work with Project Team and Stakeholder Steering 
Committee to clarify priority issues and tasks. Submit a revised scope of work. 
Scope refinement shall include recommendations for how the Public Transit 
Master Plan will address the needs of services providers that have service 
boundaries that extend outside the Santa Fe MPO Planning Area. Refinements 
will include recommendations for maximizing the effectiveness of the public 
engagement plan. 

1.2 Review planning and demographic information, including, but not limited to: 
demographic projections, the 2010 Metropolitan Transportation Plan, general 
and master plans for each of the participating jurisdictions, and any applicable 
service or other plans provided by each of the participating transit providers. 
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Coordinate closely with concurrent planning initiatives including the 2015-2040 
Metropolitan Transportation Plan update and the State of New Mexico Long 
Range Transportation Plan update. 

1.3 Review data, documents, reports and other items that will be relevant to the 
project. Documents may include monthly financial and ridership reports, policies 
and procedures, and records from any relevant past public hearings and existing 
service plans. 

1 .4 Develop appropriate goals, objectives and performance standards in order for 
the MPO and providers to measure system efficiency and effectiveness. The 
goals and performance standards should help guide transit system operations 
and generate an integrated systems perspective that includes all service 
providers. 

1.5 Refined project organization materials including deadlines, meetings and 
deliverables. 

Task 2. Existing and Future Public Transit Service 

2.1 Evaluate and analyze the existing multi-agency Public Transit Services within 
the Santa Fe MPO Planning Area in order to make recommendations for 
improving services in accordance to the goals and objectives set forth in the 
2010 Metropolitan Transportation Plan and any other relevant policy or technical 
documents. Provide recommendations for lowering operating costs, increasing 
ridership, performance measures and benchmarks, and improve transit services 
against industry standards and desired objectives. 

2.2 Evaluation and analysis will include, performance monitoring and quality control, 
service levels, service operating parameters such as days and times, fare 
structure, fare box recovery ratios, field surveys, boardings per capita, operating 
and subsidized cost per passenger, on-time performance, vehicle dwell time, 
passenger utilization, schedule efficiency, stop spacing, compatibility and 
coordination with other services, and school bell times. 

2.3 Travel Demand Model Update - the Santa Fe MPO uses VISUM for its 
Transportation Model within the Metropolitan Planning Area. It seeks to update 
the model with the incorporation of possible transit factors such as accessibility 
and connectivity as a means to identify reasonable mode captivity groups to 
increase the accuracy of the model. Model may then be used to support further 
analysis required of this study. 

2.4 Analyze the service area within Santa Fe MPO Planning Area and future 
projected growth for service demand. Identify and recommend future service 
areas and corridors, services, or locations given the impact of urbanized status 
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and past customer interest. Include social service agencies that will likely benefit 
from transit services. 

2.5 The recommended future services may include, but are not limited to, 
modifications to current service (i.e., schedule adjustments, improved transfer 
coordination between Fixed Route and Dial-A-Ride service), more frequent 
service on existing routes, new public transit services to unserved areas, 
enhanced service coordination with other transit service providers, or expanded 
weekend service. Criteria for evaluating alternatives shall be developed. 
Substantive long-term service modifications intended to maximize connectivity 
and accessibility shall be examined for their feasibility along with investment 
strategies and suggested steps toward development. Examples may include the 
development of high capacity improvements for fixed-guideway systems such as 
bus rapid transit systems, exclusive rights-of-way or intersection treatments for 
transit priority. 

Task 3. Capital Needs Assessment 

3.1 Identify future equipment, facility, and infrastructure needs 

3.2 Recommend future purchases or rolling stock, evaluating fuel options and 
necessary infrastructure needs. 

Task 4. Potential Funding Source Identification 

4.1 Identify available project financing sources and analyze potential local, State 
and Federal funding with regard to their relative certainty of availability. 

Task 5. Santa Fe MPO Coordinated Intra-Transit Service Marketing Plan 

5.1. Develop coordinated cross-route marketing and promotional plan that may 
include brochures, maps, websites, mobile phone applications and/or other 
innovative technics that may serve each transit provider and the public, with 
user friendly tools to maximize accessibility and mobility options across transit 
provider services. 

5.2. Develop and administer existing rider and potential rider user survey measuring 
the effectiveness of the current transit services, potential service expansions or 
gaps in service, trip purpose, rider demographics and riders' perceptions, 
experiences and desired changes for existing services. 

Task 6. Communications and Public Input/Community Outreach 

6.1 Public Transit Stakeholder Steering Committee - Identify, develop and engage 
transit stakeholder committee for on-going input and feedback services. Outline 
and implement detailed Stakeholder engagement plan. 
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6.2 Develop public engagement program including surveys and public input 
meetings. Information shall be presented in both English and Spanish. 

6.3 Review any recent public input documentation that may provide timely and 
relevant information and incorporate accordingly. 

6.4 Provide the Santa Fe MPO Policy Board, the NCRTD Board and the Santa Fe 
Transit Advisory Board, the general public and the Santa Fe MPO Technical 
Coordinating Committee (1) draft plan presentation each for critical feedback. 

Task 7. Draft/Final Plan Documents 

7.1 Provide copies of draft and final plan in formats agreed upon by all parties 
during the execution of the consulting contract. 
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SUBMITTAL REQUIREMENTS 
'14/25/P 

The proposal length is limited to ten, double-sided pages, 8.5 in. x 11 in., with no 
smaller than 12 point font and 1 inch margins, not including additional figures or 
appendices. Two additional pages may be included to address the qualifications and 
experience of each additional entity that is integral to the proposal team. 

Proposals shall include the following information: 

• Experience/Qualifications. Description of key personnel's and team 
member's roles, experience and qualifications pertaining to the 
development of public transit studies and plans. List all relevant professional 
licenses or certifications. Similar experience and qualifications information 
shall be provided for proposed contractors. 

• Understanding of the Program. Description of how the firm understands the 
scope of services, how they intend to address the complete scope and how the 
proposing team articulates their public transit knowledge and experience while 
working with communities either in New Mexico or in communities having 
similar demographic and cultural characteristic that may be found within the 
Santa Fe MPO Planning Area. 

• Capability to Perform. Demonstration of the ability to perform all the 
necessary tasks required. Identified goals and tasks as well as proposed 
development schedules will be evaluated to determine if they are reasonably 
achievable and proceed in a logical manner. Other information evaluated 
will include: skilled labor force availability and a firm's record. 

• Technical Competence. Proposed technical specifications will be evaluated 
for ability to meet overall program objectives. 

• Innovation and Creative Approach. Inclusion and description of innovative 
approaches to the proposal and how the team intends to approach the intended 
scope of services. 

• Past Performance. Representative projects that demonstrate project 
experience and to the extent practicable, involving projects that may have 
similar demographic and cultural characteristics found within the Santa Fe MPO 
Planning Area, including the name and contact information for a representative 
of the customer with working knowledge of the project and its' performance, 
construction cost, and design related change orders. List at least last three 
projects completed. 

i. Information on all settled adverse claims, disputes or lawsuits with 
an owner or a project; 

ii. Description of OSHA violations, worker's compensation claims or 
safety claims; 

iii. Description of any state licensing violations; and 
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iv. Letter of reference from the proponent's bank. 
• Preliminary Project Plan I Schedule. Proposed schedule for development of the 
plan, outlining the timeframe for completion of the major project tasks. 

• Price I Total Cost of Project. Total Costs, including all costs of various phases 
of the project anticipated. The proposal shall include all phasing costs and total cost 
of project which shall show and include the current Gross Receipts Tax (as a percent 
and total dollar figure) charged by the City. 

• Certifications. Proponents shall include a brief statement regarding the legal 
and financial status of all firms in their joint-venture or team, covering the 
following: 

o Certification that insurance and bonding requirements can be met; 
o Statement regarding the status of debarment, disqualification, default, or 

early 
termination from a contract in the last 5 years; 

o Certification regarding commercial bankruptcy in the last 5 years. 
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PROPOSAL EVALUATION CRITERIAAND INTERVIEW PROCESS 

Proposals will be evaluated based on the following criteria: 

• Experience/Qualifications. The qualifications of the proponent's key personnel 
and team members in developing public transit plans and studies will be 
evaluated. Specific information to be evaluated also includes experience 
transportation, urban planning and related fields. 

• Understanding of the Program. Proposing firms will be evaluated based on their 
understanding of the scope of services, how they intend to address the complete 
scope and how the proposing team articulates their transit service knowledge 
and experience while working with communities either in New Mexico or in 
communities having similar demographic and cultural characteristic that may be 
found within the Santa Fe MPO Planning Area. 

• Capability to Perform on Time. Proposing firms will be evaluated for their ability 
to perform the all the necessary tasks required to manage development of 
prescribed tasks and the time required. Identified goals and objectives, as well 
as proposed development schedules will be evaluated to determine if they are 
reasonably achievable and proceed in a logical manner. Other information 
evaluated will include: skilled labor force availability and a firm's safety record. 

• Technical Competence. Proposed technical specifications will be evaluated for 
technical ability to evaluate and analyze transit services, including surveys, data 
collection methodology, web based engagement tools, public presentation tools 
and information dissemination tools. 

• Innovation and Creative Talent. Proposing firms will be evaluated for their 
innovative approaches to the proposal development itself and how they intend to 
address the intended scope of services. 

• Past Performance. Past project experience will be evaluated to determine 
whether the proponent can successfully fulfill the requested services within the 
required timeframe and meet the technical requirements and to the extent 
practicable, involving projects that may have similar demographic and cultural 
characteristics found within the Santa Fe MPO Planning Area, 

• Preliminary Project Plan/Schedule. The winning proponent must have a 
complete project plan and schedule. 

• Price. The proposal will have detailed costs for the various elements of the 
program. 

Following the ranking of proposals by the evaluation committee, the top ranked firms 
shall be short-listed. The selection committee may interview the top three rated 
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proponents; however, contracts may be awarded without such interviews. 

Based on evaluation of the proposals, new information may be issued by the City and 
Best and Final Offers may be submitted. The Best and Final Offers shall be evaluated 
based on the evaluation criteria, unless otherwise specified in writing to the top listed 
proponents. 

At its discretion, the City reserves the right to alter the membership and size of the 
committee. Scores of the evaluation committee members will be totaled to determine 
the top rated firms. If interviews are conducted for the top three rated firms, those 
scores totaled from the evaluation committee members from the interview evaluations 
will determine the final top rated firm, unless other tangible extenuating circumstances 
are documented. 

Unless noted elsewhere in this RFP, the same evaluation form will be used to separate 
the interview scores. 

Evaluation Committee Members: 
Robert Rodarte, Purchasing or Representative 
Mark Tibbetts, Santa Fe MPO or Representative 
Erick Aune, Santa Fe MPO or Representative 
Keith Wilson, Santa Fe MPO or Representative 
Stacey McGuire, North Central Regional Transit District or Representative 
David Harris, New Mexico Department of Transportation Transit and Rail Division or 
Representative 
Ken Smithson, Transit or Representative 
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EVALUATION CRITERIA & WEIGHTED VALUES 
'14/25/P 

PUBLIC TRANSIT MASTER PLAN 

Date:-----------------

Name: ___________________ _ 

Firm:-----------------

Signature and Title of Evaluation Committee Member 

Please "x" one: Proposal Review ___ _ Interview ----

Proposal Component Weighted Evaluation Total 
Value Points Score 

1 thru 5 

Experience /Qualifications/ 20% X 

Certifications 

Understanding of the program 10% X 

Capability to Perform on Time 10% X 

Technical Competence 15% X 

Innovation and Creative 15% X 

Approach 

Past Performance 5% X 

Preliminary Project Plan/ 5% X 

Schedule 

Price 20% X 

Total Points 

Evaluation Points 1-Lowest 5-Highest 

21 

Max 
Score 

100 

50 

50 

75 

75 

25 

25 

100 

500 
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INSTRUCTIONS RELATING TO 
LOCAL PREFERENCE CERTIFICATION FORM 

1. All information must be provided. A 10% local preference may be available for 
this procurement. To qualify for this preference, an offeror must complete and 
submit the local preference certification form with its offer. If an offer is 
received without the form attached, completed, notarized, and signed or if the 
form is received without the required information, the preference will not be 
applied. The local preference form or a corrected form will not be accepted 
after the deadline for receipt of bids or proposals. 

2. Local Preference precedence over State Preference: The Local Preference 
takes precedence over the State Resident Preference and only one such 
preference will be applied to any one bid or proposal. If it is determined that the 
local preference applies to one or more offerors in any solicitation, the State 
Resident Preference will not be applied to any offers. 

3. Principal Office and location must be stated: To qualify for the local 
preference, the principal place of business of the enterprise must be 
physically located within the Santa Fe County Geographic Boundaries. The 
business location inserted on the Form must be a physical location, street 
address or such. DO NOT use a post office box or other postal address. 
Principal place of business must have been established no less than six 
months preceding application for certification. 

4. Subcontractors do not qualify: Only the business, or if joint venture, one of 
the parties of the joint venture, which will actually be performing the services or 
providing the goods solicited by this request and will be responsible under any 
resulting contract will qualify for this preference. A subcontractor may not qualify 
on behalf of a prime contractor. 

5. Definition: The following definition applies to this preference. 

A local business is an entity with its Principal office and place of business located 
in Santa Fe County. 
A Principal office is defined as: The main or home office of the business as 
identified in tax returns, business licenses and other official business documents. 
A Principal office is the primary location where the business conducts its daily 
operations, for the general public, if applicable. A temporary location or movable 
property, or one that is established to oversee a City of Santa Fe project does not 
qualify as a Principal office. 

Additional Documentation: If requested a business will be required to provide, within 
3 working days of the request, documentation to substantiate the information provided 
on the form. Any business which must be registered under state law must be able to 
show that it is a business entity in good standing if so requested. 
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LOCAL PREFERENCE CERTIFICATION FORM 

RFP/RFBNO: ________________________________________ __ 

Business Name: __________________________________________ ___ 

Principal Office: --::----~~----------::-:------""""::""~------~-----:~-::-
Street Address City State Zip Code 

City of Santa Fe Business License # ____________ (Attach Copy to this Form) 

Date Principal Office was established: (Established date 
must be six months before date of Publication of this RFP or RFB). 

CERTIFICATION 

I hereby certify that the business set out above is the principal Offeror submitting 
this offer or is one of the principal Offerors jointly submitting this offer (e.g. as a 
partnership, joint venture). I hereby certify that the information which I have 
provided on this Form is true and correct, that I am authorized to sign on behalf 
of the business set out above and, if requested by the City of Santa Fe, will 
provide within 3 working days of receipt of notice, the necessary documents to 
substantiate the information provided on this Form. 

Signature of Authorized Individual: ------------------

Printed Name: -------------------------------

Title: ------------------- Date: -------

Subscribed and sworn before me by ___________ _ this __ , day of 

My commission expires ___ _ 
Notary Public 

SEAL 

YOU MUST RETURN THIS FORM WITH YOU OFFER 
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# ____ _ 

City of Santa Fe, New Mexico 
BUDGET ADJUSTMENT REQUEST (BAR) 

DEPARTMENT I DIVISION I CTION I UNIT 

Housin & Commun 

ITEM DESCRIPTION 

Section 112 - Revenue 21324.4907 40 

Sal a & Benefits 22305.500110 

Professional Contracts 22305.51 0300 

1/2% GRT Income Fund 32107.700100 

Section 112 21324.600100 

JUSTIFICATION: (use additional page if needed) 
··Attach supporting documentation/memo 

E 

INCREASE 

- $ 

DATE 

03/20/2014 

DECREASE 

Section 112 of the M.P.O.'s have been issued a grant authorization letter from NMDOT in the amount of 216,852 

requiring a local match of 36,954 for a total of 253,806 for FFY14. The local match will come 

in from B.U. 3102.32107.700100 1/2% GRT Income Fund. 

Maria R. Vigil 3/20/14 
Prepared By Date 

<=~·--¥/tt 
Division Director Date 

~ 

CITY COUNCIL APPROVAL 

City Council 
Approval Required D 

City Council 
Approval 

Date Finan 
'--------1 

I L----=====:..-_JCity Manager 
Date 
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# _____ _ 

City of Santa Fe, New Mexico 
BUDGET ADJUSTMENT REQUEST {BAR) 

DEPARTMENT I DIVISION I SECTION I UNIT NAME DATE 

Housing & Community Development/MP0/5303 03/19/2014 

<-(Finance fiept Use Oilly}-> 

ITEM DESCRIPTION BU I LINE ITEM $UBLEOGER/ DR/ INCREASE DECREASE 
SUBSIDIARY (GR) 

Professional Contracts 22306.510300 (CR) (9,000) 

Office Supplies 22306.530100 DR 1,000 

Software 22306.530600 DR 1,000 

.· .. 
Out-of-State Per Diem 22306.560200 DR 1,000 

•. 

Out-of-State Transportation 22306.560500 DR 1,000 

Printing/Publishing 22306.561800 DR 5,000 
··•. 

. .. .. 

... ·· . I' 
. 

. 
· .. ..· 

.·.· 

. . . ·. k: 

I 

JUSTIFICATION: (use additional page if needed) 
--Attach supporting documentation/memo TOTAL $ 9,000 $ (9,000) 

Santa Fe MPO, under the HCDD is contracting w/consultants for the development of a Public Transit Master 

Plan and Phase II of a Pedestrian Master Plan. In order to accommodate the proposed contracts, we are 

requesting the Professional Contracts line items be increased as stated. 

Maria R. Vigil for Erick Aune 
Prepared By 

3/20/2014 
Date 

Date 

CITY COUNCIL APPROVAL 

City Council 
Approval Required 

City Council 
Approval 

Date 

D 

.__ ______ ..,. 
3/)/// Agenda Item# I 

Date .__ ----~ 
'----------------------~ 

Budget Officer 

City Manager 

Date 

Date 

Date 




