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ACTION SHEET 
ITEM FROM PUBLIC SAFETY COMMITTEE MEETING OF 01123114 

ISSUE: 2013 State Homeland Security Grant Acceptance 

PUBLIC SAFETY COMMITTEE ACTION: Recommend approval 

SPECIAL CONDITIONS OR AMENDMENTS: 

STAFF FOLLOW UP: 

VOTE FOR AGAINST ABSTAIN 

CHAIRPERSON TRUJILLO 

VICE-CHAIPERSON HARRIS X 

MEMBER MIKE MIER X 

MEMBER NANCY OWEN-LEWIS ABSENT 

MEMBER PETER MIZRAHI X 

MEMBER MIKE BOWEN ABSENT 

MEMBER CHRIS RIVERA X 

DISK fc1/fcmissue 
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en~~ ©ir ~~~~ JFl®~ N®w H®m©© 

Date: November 15, 2013 

To: Public Safety Committee 

Finance Committee 

City Council 

memo 

From: Andrew Phelps, Emergency Mana er 

Subject: 2013 State Homeland Security Gran 

Item: 
Attached is the 2013 State Homeland Security Grant Program Sub-grant agreement, awarded on 
November 13, 2013. This sub-grant provides $194,420.00 for Police Department Special Weapons and 
Tactics (SWAT) Team training and equipment as well as equipment, training and exercise for Incident 
Management. There is no local match requirement for this grant. The sub-grant expires on November 30, 
2014. Below is an outline of the projects to be funded through this sub-grant: 

Project Amount Bus. Unit/Line Item 

SWAT Training and Equipment $105,000.00 21734/490610 

Incident Management Team Training Equipment, and $89,420.00 21734/490610 
Exercise 

Background: 

The City of Santa Fe applied for this reimbursable Federal Preparedness Grant through the United States 
Department of Homeland Security and the Federal Emergency Management Agency, and administered by 
the New Mexico Department of Homeland Security and Emergency Management (NM DHSEM) to fund 
the City's Emergency Manager position .. 

The Emergency Manager is responsible for ensuring the conditions of this grant are met, including 
providing and receiving required training, city-wide compliance with the National Incident Management 
System, conducting emergency response exercises, and developing and maintaining appropriate 
emergency management plans for the City. All expenditures must be pre-approved by the New Mexico 
Department of Homeland Security and Emergency Management. 
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NEW MEXICO DEPARTMENT OF HOMELAND SECURI 
& EMERGENCY MANAGEMENT 

Sub-Grant Agreemen 
2013 State Homeland Security Grant Progra 

2013 Federal Grant No. EMW-2013-SS-00152-501 CFDA No. 97.067 

1. Sub-Grant No. 
EMW-2013-SS-00152-501-City 
of Santa Fe 

2. Recipient 
City of Santa Fe 

3. FIDUCIARY 
City of Santa Fe 

4. DFAVENDOR NUMBER/DUNS NUMBER 
54360 I 069420818 

5. Recipient Address 6. Issuing Office and Address 
City of Santa Fe 

PO Box 909 
Santa Fe, NM 87504-0909 

New Mexico Department of Homeland Security 
& Emergency Management 

P. 0. Box 27111 
Santa Fe, NM 87502 

7. Effective Date of This Action 8. DHSEM Grant Specialist: Phone: 505-476-0616 

November 13, 2013 

9. Termination Date 
John Stephens 

November 30, 2014 

10. Funding: 
Total Awarded Amount:$194,420.00 

Fax: 505-476-9695 
Email:johnp.stephens@state.nm.us 

11. Grant Requirements, Assurances and Agreements: (see attached Grant Requirements, Assurances and Agreements) 
The acceptance of a grant from the United States creates a legal duty on the part of the grantee to use the funds or 
property made available in accordance with the conditions of the grant through the State. 

12. Special Conditions: Grant funds cannot be expended until these conditions have been met. 

Project Bud~d Ud~lil." are fundinf, allocations. and arc notlo be con\trued as C\j1L'llditurc ;wtlwri;atinn:-- or apprP\'als. (Jrant prnsraTll !.!uidclinc:'l and h::dt'r<d. 
St~tk. and Jpc;d L'1)ntractint! ~Hld prncurcrncnt cornplianl'L' rcquircnl\.'fl!S apply. Items procurcJ v ... ith Sf ISCJP grant runds \viii hL' con.~iJcrcd a ~tal~ r~:-,otm.:c in 
lime-. of lll'Cd. 

h. ()u;tnnly fin;uJci;d and proc:r''·" report.< are due on 1/.10. ·~!.10. 7/.lO, and 111130. 
DHSE\1 Pro~ramm:.lti~: and Granl pn.><lpprovabarL' rcquirl'J for alll'L{llipnwnt, training. planning. and l'.\l'rci~l' obligations rl'g<Jrdk:-.~ of any ;lpplicatJPil 
re1·ie11. And all ,:quipm,·nr JJll"l. he purchased and deployed in accordance with the jnrisdictic>ll' 20 I:; SHS(jp <IJ'plication. 

d R~(jlll'.~t ror fl'imhur~C!llL'Ill v~.·ill 111'1 he proce:.;:-;ed ir quarterly fin~trlL'ial ;llld prl)gr~lllllllalic rl·port. .... ~tfl' dL'iinquent. 
e. (il'llCra!or: ... purcha .... ccl must hl' flHlhik UllkS~ they ~tn .. · p;.Hl of ~\11 apprO\Cd tower pro_jcc!. 
l. ( 'nrnrnunica!ion Fquipnll'nt: If a J'C\'isinn or ~LPpe pr wnrk i.~ rcqul'skd it muq he <lpproved by SJC\\'Ci. DHSE:\l _r;r<llll ;...!air ~b \\ell;~:-, prngram ~tall h: .. :f'nJ\' !he 

juri:-.diction can proccetl.~\o incrca-..e In l:Oilli1Hlllic1tion:-.. award:-. will he l'tlll .... idl'rl·d \\"ithout l'u!l arrrnva! pf Lhe SIC\VG. 
L Pn)ltJl\:'Tll:...'Jll fn)m i\·1innrity 0\\:ncd and \\'onh.'ll 0\\JH.::d 13u~inc:-, .... i:-, -~ncnur~l,SL'd. and rnu:...t be tracJ.,~..·d and reported ro J)f{SErvJ ont!J,· quancrly rcp<)rt-.. 

Emcr~~..·ncy ()pcr<ltions Plan.~ rntbl .~ati~facturily addn: ..... "- the plan requirements outlined intllc DHSEl\:J Local l::111crgl'llC)' Operation~ Pl;m Rc,·iL'\\. crPSs\\;llL 
hef~ lJ"C payment. 

I;. '\Eh\/EHI' Cornr,liarlC\" The recipic:nt mrht pnwide inl'ormaticlll to DHSEM ro a.,si.'t with the legally IWillir'<:d erJYironmeJllal plannin:c and hi,toric 
rrc,crvati<'n 1 EHI'l re1·iew and t<l ensure corTrrlianc,· witilthe aprlicahle EHP l:tws and J:\,·cutivc Order' ( 1'0 ). These LH I' requirements include hut arc nor 
limited lP ;-.Jarional J:nvirunrncnlal Policy ;\ct. National Historic Prc•sen·arion ;\ct. J:ndang,·rcd .~p,·,·ic, ;\ct. E II%~ HoPdplain M;lfJ<>g,·m,'nl. LO 11 <)')() 

Protection ~)r \\-'L'lLtncb. anJ FO J 2X9N En,·ironml~ntal .ltl.'>ficl'. Tile rl'cipil·nt must comply with all h.::tkral. Stdll' and I ,Peal FHP r~..-quirl~fl"ll'nh and 1)htain 
applicahlt.: permit . ..., and t:lear;mccs during tht.• performance period 
All SHSGP ,ub-gnrntcc' mu,l he' NIMS ,·"mrli;mt and rnu,runrkrgt' a yearly NIMSC;\ST sile visit and compkk ihc:ir jurisdiciion' "il'v1SC!\ST ""':'slllc'lll 
1'tl or hcforL' Sc:ptcrnhl·r .~0. 

J· Re: ... onrCl' typing databa~L: muq he· urdall'd quarlc:rly in E-Teanl. 
k. 13udgel or Progr<lm change:-; mu"it b .... · approvl·d by Progra11J and Cir~!Tlt Staf'f. 

.:\nnuall'\h.:mal <Hid it rcpnrt:-- must hl' :...uhmittcd 10 DHSEiv1 within 3{) days ~~r receipt by ~uh~recipil~lll."-
ll1 Contr<JCI . ., rnu:...t he [lrt.>~lppro\·cd by DHSE\:1 priPr w obtaining \'l~ndor ~tnd sub~rccipicnt .-.ign~ltun~~. 
ll. Tht..' atn 1tlllting ..... y.-.lem and financial capability quc~tionn;1irc mu.-.t hL: cnmpktL'd by !he :.;ub-rccipil~nt and DHSL\·'1 pnnH . ..;uJT within hO dc1ys or thl' .... 11h-.:;ran1 

di-.,:-..L'min:u.ion :tnd prior to funds he ins rl'k~a:...ed. 
1 1 . Each juri~Jiction i:-. required to conduct nne l)pcr~ltiPn:-;-htbed l'.\l'rci.'>l' tn test the field c;Jpahilitil'-" of l'quipmcnl rurcha.,~._·d with p~t:'l or curn. .. ·n1 kdl·ral 

prcrarcdnc;...~ ~ralll v.·ithin the rl·rr~lf!n<lilCl' period. Thl' orl"l'il!ion~-b;Lr.;cd C,\l~rci:-.c must he a Homeland Security Lxcrl·i~L' <1Dd L\"altl<ltion Prn~r<l!ll ( HSI:l-:J>l 
cornplialH c\crci.'-1>..'. Till' L'.\c:rci.<..:c mu~t hc L'JHcn::d into thl? L.c.<..::--:PJl:... Lcanll'd In fun nat ion S!Jarin L!.( Ll JS )in the If< lllll'l~tnd St..'Lill it v 1-:.\l'rci:...l~ ;nHl E \ altL\lit~n 
Program 1 HSEEPJ Tool he it. Additionally. docunrc:nts mu't he ,:ntcrcd into LLIS 10 includ,· tlw .;ftcr-.'\c!inn R,·port/lmprov,·m,·r;l l'Lm 1 i\i\R/lPI "itilin (,II 
day.-. f'nlhw .. in~ tlk· l'J1d ol· Hll' exercisc.hllns:l/a.·ww.!fi ... :.dlts.guvl 

p ;\]J il\\.ard~d projen ..... mu"-1 be pliJilnl?d ror and hudgdcd \\"ilhin thl; de:...ignakd f)l'ff'Prrn~llll'L !h~l'illd. Extensinn~ will nnly he Cllll ... iLkrcd rnr dn(l\Jlll'llll'd 

c·..:.tenuating circumst~HlLe:.... RL'Jn;Jining h~dancc..., \\"ill be rc\'iL~v:cd :tnd may he re-allocated ttl t~ther_juri:...diclion.\. 
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13. Recipient is required to sign and return the original of this document, as well as the signed and accepted grant 
requirements, assurances and agreements to the Issuing Address in block 6, within 30 days from the date in block 17. 

14. Signature of Jurisdiction Grant Specialist/Program Manager Date: 
Phone: 
Fax: 

Printed Name: Email: 

15. Signature of Jurisdiction Chief Financial Officer Date: 
Phone: 
Fax: 
Email: 

Printed Name: 
16. Signature oflurisdiction Signatory Official Date: 

Phone: 
Fax: 
Email: 

Printed Name and Title: 
17. DHSEM Signatory Official (Name and Title) Date: 

Grant Terms and Conditions (continued from Section 10 of Award) 

The CITY OF SANTA FEhas been awarded $194,420.00shall be used to support activities essential to the ability of states, territories, 
and urban areas to prepare for, prevent, and respond to terrorist attacks and other all-hazards events. 
The scope of work is as follows: 

Project 1:LETPA: 105,000.00 SWAT Type II Small Recon Robot wj attachments /Training 
Project 2: 89,420.00 IMT Type III Equipment/Training/Exercise 

The performance period of this grant award is November 13, 2013 through November 30, 2014. CITY OF SANTA FE cannot sub-grant 
all or any part of this award to any other entity or organization. All awards require confirmation within the first reporting quarter that 
expenditures in the budget category toward projects will be made, or DHSEM will execute de-obligation of the funds. 

(A) Changes to Award: All change requests must be submitted in writing, or electronically to the DHSEM grant specialist, 
accompanied by a justification narrative and budget/spending plan, for review and approval. Changes must be consistent with the 
scope of the project and grant guidelines. Requests for changes will be considered only if the reporting requirements are current, and 
if terms and conditions have been met at the time the request. Changes in the programmatic activities, or purpose of the project, 
changes in key persons specified on the grant award, contractual services for activities central to the purposes of the award, requests 
for additional funding, change in project site, or release of special conditions will result in an amendment to this award. 

(B) NEPA/EHP Compliance; The recipient must provide information to NMDHSEM to assist with the legally-required environmental 
planning and historic preservation (EHP) review and to ensure compliance with the applicable EHP laws and Executive Orders (EO). 
These EHP requirements include but are not limited to National Environmental Policy Act, National Historic Preservation Act, 
Endangered Species Act, E 11988 Floodplain Management, EO 11990 Protection of Wetlands, and EO 12898 Environmental Justice. 
The recipient must comply with all Federal, State and Local EHP requirements and obtain applicable permits and clearances. 

Recipients shall not undertake any activity from the project that would result in ground disturbance, facility modification, or relates to 
the use of sonar equipment without the prior approval of FEMA. These include but are not limited to communications towers, physical 
security enhancements involving ground disturbance, new construction, and modifications to buildings that are 50 years old or older. 
Recipient must comply with all mitigation or treatment measures required for the project as the result of FEMA's EHP review. 
Any change to an approved project description will require re-evaluation for compliance with EHP requirements before the project 
can proceed. If ground disturbing activities occur during project implementation, the recipient must ensure monitoring of ground 
disturbance and if any potential archeological resources are discovered, the recipient will immediately cease construction in that area 
and notify FEMA and the appropriate State Historic Preservation Office. Initiation of these activities prior to completion of FEMA's 
EHP review will result in a non-compliance finding and may not be eligible for grant funding. 

(C) Reporting Reguirements:CTIY OF SANTA FEshall submit timely quarterly Financial Progress Reports to the Grant Specialist at DHSEM. For 
grant awards, the sub-recipient is required to submit a quarterly Performance Report to the Program Specialist within the Preparedness Bureau. 
Instructions and blank forms are attached and are located electronically at www.nmdhsem.org, and may be reproduced. Jurisdictions must check the 
web site quarterly for most current forms. Use of outdated forms will not be accepted. Quarterly reports are due: January 30, April 30, July 30, 
and October30 for each calendar year the grant is open. The final report is due the following quarter after all funds have been reimbursed to the 
jurisdiction. FinanciaiProgress Reports shall describe the status of the funds, show encumbrances, and receipts of program income, cash or in-kind 
contributions to the project, whether or not a local match is required. The Final Narrative Report is a summary report, evaluating project activities and 
measuring performance against project goals and objectives for the entire performance period, and is required in addition to the last quarterly report. 
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(D) Additional Reporting Requirements: The applicant must immediately report in writing to the DHSEM Grant Specialist any alleged acts or 
allegations of fraud or misappropriation of funds for work authorized under this Sub-Grant Agreement. This extends to reporting any legal action, 
lawsuit, bankruptcy, or other action that may jeopardize the successful completion of any authorized project. 

(E) Reimbursements: Submission of a request for reimbursement must be accompanied by a financial report form. Reimbursement shall be based 
upon authorized and allowable expenditures consistent with project narrative and grant guidelines, and submission of timely Financial ProgressReports. 
Payments may be withheld pending correction of deficiencies. Reimbursement of expenditures may be requested at any time within the performance 
period. Expenditures must be supported with source documentation (e.g. copies of invoices, receipts, timesheets with name/wage/hours, cost 
allocation, warrants, etc.). Grant staff will not process reimbursement, until performance/fiscal quarterly reports are submitted. 

• Personnel Costs: FOR EMPG GRANTS ONLY - Payroll reports signed and certified by the chief financial officer that capture the 
employee name, position, coded allocation to the project, amount paid, are acceptable. Staff may not self-certify their own 
time and wages. CITY OF SANTA FE shall retain all supporting payroll records, including time and attendance records signed by 
the employee and supervisor and copies of warrants as per the record keeping requirements. 

• Contracts: All sole-source procurements, single vendor response to a competitive bid, and contracts over $100,000 require DHSEM pre-approval 
prior to implementation. Requests for reimbursement for contractual services must be accompanied by the relevant contract. 

• Local Match: Local matching funds must clearly support the source, the amount, and the timing of all matching contributions. 
• Equipment: Allowable equipment categories are listed on the web-based Authorized Equipment List (AEL) on the Responder Knowledge Base 

(RKB) at www.rkb.mipt.org. Documentation required per instructions attached to DHSEM quarterly reports. 
• Travel: All reimbursable travel must be pre-approved by DHSEM 30 days prior to travel date. 
• Per Diem:Reimbursements for local jurisdictions cannot exceed the rates of the New Mexico Mileage and Per Diem Act. 
• Training: Requires DHSEM pre-approval 30 days prior to registering or participating in training opportunities. 
• Exercise: Requires submission of an After-Action Report/Improvement Plan within 30 days after conduct of the exercise. 
• Food and Beverages: Per National Preparedness Directorate (NPD) allowances, food and/or beverage expenses provided by recipients are 

allowable costs if: 
( 1) The food and/or beverages are provided to participants at training sessions, meetings, or conferences that are allowable activities under 

the NPD program guidelines; and 
(2) Expenses incurred for food and/or beverages, and provided at training sessions, meetings, or conferences, satisfy the following tests: 

(a) The cost of the food and/or beverages provided is considered to be reasonable; 
(b) The food and/or beverages provided are subject of a work-related event and work continues after meals are served; 
(c) Participation by all participants is mandatory; and 
(d) The food and/or beverages provided are not related directly to amusement and/or social event. (Any event where alcohol is 

being served is considered a social event; therefore, costs associated with the event are not allowed). 

(F) Non-reimbursable Expenses: 
Transfer of funds between any programs (SHSP, LETPP, CCP, MMRS) 
Contracts, single vendor response to a competitive bid, and procurements > $100,000 not pre-approved by DHSEM 
Sole source contracts and procurements not pre-approved by DHSEM 
Training and related travel costs not pre-approved by DHSEM 
Construction and renovation 
Indirect costs (p. 5, Financial Progress Report) 
Supplanting (using federal funds to purchase items previously budgeted for with sate or local funds) 
Maintenance and/or wear and tear costs of general use vehicles and emergency response apparatus. 
Equipment purchased for an exercise cannot be used for permanent installation and/or beyond the scope of an exercise. 
Hiring of sworn public safety officers to fill traditional public safety duties or to supplant traditional public safety positions and responsibilities 
Weapons and ammunition 
Entertainment and sporting events 
Personal items such as laundry, personal hygiene items, magazines, in-room movies, personal travel, personal phone calls 
Travel insurance, visa, and passport charges 
Lodging costs in excess of Federal or State per diem, as appropriate 
Lunch when travel is wholly within a single day 
Stand-alone working meals 
Bar charges, alcoholic beverages 
Finance, late fees, or interest charges 
Lobbying, political contributions, legislative liaison activities 
Organized fund-raising, including salaries of persons while engaged in these activities 

• Land acquisition 
• Expenditures not supported with appropriate documentation when submitted for reimbursement. Only properly documented expenditures will 

be processed for payment. Unsupported expenditures will be returned to the jurisdiction for resubmission. 

(G) Propertv and Equipment Management: The sub-recipient shall maintain an effective property management system; safeguards to prevent 
loss, damage or theft; maintenance procedures to keep equipment in good condition; and disposition procedures. A Property Inventory Report and a 
Grant Funded Typed Resource Report shall be submitted to DHSEM bi-annually each June30and December 30with the Financial Progress Report 
during the performance period, and continued submission is required bi-annually until final disposition of the equipment. The sub-recipient shall, when 
practical, prominently display the following on any equipment purchased with award funds: Purchased with funds provided by the U.S. 
Department of Homeland Security. No equipment purchased with these grant funds may be assigned to other entities or organizations without the 
expressed approval in writing from DHSEM, prior to the jurisdiction's encumbrance or expenditure for that equipment. 

(H) Procurement: Procurement shall comply with local procurement policies and procedures, and conform to applicable State and Federal law and 
the standards identified in the Procurement Standards Sections of 28 CFR Parts 66 and 70, and 2 CFR Part 215 "Uniform Administrative Requirements 
for Grants and Cooperative Agreements with State and Local Governments." Contractors that develop or draft specifications, requirements, Statements 
of Work, and/or Requests for Proposals (RFP) for a proposed procurement shall be excluded from bidding or submitting a proposal to compete for the 
award of such procurement. Local bidder's preference is not allowed for federally funded procurements. Procurement transactions shall be conducted 
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to provide maximum open and free competition. Each sole-source procurement, single vendor response to a competitive bid, and all 
purchases require prior approval of DHSEM. DHSEM has provided a summary of documentation required for levels of procurement and attached it 
to the instructions on the quarterly Financial Progress Reports. 

(I) Contracts:Any contract entered into during this grant period shall comply with local, State and Federal government contracting regulations. 
Contracts for professional and consultant services must include local, State and Federal government required contract language, a project budget, and 
require pre-approval by DHSEM prior to implementation. Contract deliverables must meet the intent of the grant application and grant requirements. 
Justification is required for compensation for individual consultant services, which must be reasonable and consistent with the amount paid for similar 
services in the market place. Detailed invoices, and time and effort reports are required for consultants. A summary of documentation required for 
levels of contracting is attached to the instructions on the quarterly Financial Progress Reports. 

(l) Publications: Publications created with funding under this grant shall prominently contain the following statement: This Document was 
prepared under a sub-grant from the U.S. Department of Homeland Security, and the New Mexico Department of Homeland Security 
and Emergency Management. Points of view or opinions expressed in this document are those of the authors and do not necessarily 
represent the official position or policies of the U.S. Department of Homeland Security or the State of New Mexico. 

(K) Audit Requirements: As the Federal grant recipient, the State of New Mexico requires a sub-recipient expending $500,000 or more in Federal 
funds in the organization's fiscal year to conduct an organization-wide audit in accordance with OMB Circular A-133.Cin' OF SANTA FE will permit the 
State of New Mexico Grant and Program officials and auditors to have access to the sub-recipient's and third-party contractors' records and financial 
statements as necessary for the State of New Mexico to comply with OMB Circular A-133. Copies of audit findings must be submitted to DHSEM within 
30 days after em OF SANTA FE receives its audit report, or within a 9-month period of the grant closeout date, whichever is earlier, in accordance 
with 2 AAC 45.010. Include the Federal agency name, program, grant number, and year; the CFDA title and number; and the name of the pass­
through agency. 

(L) Recordkeepinq Requirements: Grant financial and administrative records shall be maintained for a period of three (3) years following the date 
of the closure of the grant award, or audit if required. Time and effort, personnel and payroll records for all individuals reimbursed under the award 
must be maintained. Property and equipment records shall be maintained for a period of three (3) years following the final disposition, replacement or 
transfer of the property and equipment. 

(M) Performance Measures: Quarterly Progress Reports shall demonstrate performance and progress relative to:Acceptable performance on 
applicable critical tasks in Exercises using approved scenarios 

1. Progress in achieving project timelines and milestones 
2. Percent measurable progress toward completion of project 
3. How funds have been expended during reporting period, and explains expenditures related to the project 

(N) Sub-recipient Monitoring Policy: Periodic monitoring is required to ensure that program goals, objectives, timelines, budgets and other related 
program criteria are being met. DHSEM reserves the right to periodically monitor, review and conduct analysis of the financial, programmatic and 
administrative policies and procedures such as, accounting for receipts and expenditures, cash management, maintaining adequate financial records, 
means of allocating and tracking costs, contracting and procurement policies and records, payroll records and means of allocating staff costs, 
property/equipment management system(s), progress of project activities, etc. This may include desk and field audits. Technical assistance is available 
from DHSEM staff. 

(0) Penalty for Non-Compliance: For the reasons listed below, special conditions may be imposed, reimbursements may be partially or wholly 
withheld, the award may be wholly or partly suspended or terminated, or future awards, reimbursements and award modifications may be withheld. 
DHSEM may institute the following, but is not limited to, withholding authority to proceed to the next phase of a project, requiring additional or more 
detailed financial reports, additional project monitoring, and/or establish additional prior approvals. DHSEM shall notify the sub-recipientof its decision in 
writing stating the nature and the reason for imposing the conditions/restrictions, the corrective action required and timeline to remove them, and the 
method of requesting reconsideration of the imposed conditions/restrictions. The sub-recipient must respond within 5 days of receipt of notification. 

a. Unwillingness or inability to attain project goals 
b. Unwillingness or inability to adhere to Special Conditions listed in Block 12 
c. Failure or inability to adhere to grant guidelines and federal compliance requirements 
d. Improper procedures regarding contracts and procurements 
e. Inability to submit reliable and/or timely reports 
f. Management systems which do not meet federal required management standards 

(P) Termination for Cause: If performance is not occurring as agreed, the award may be reduced or terminated without compensation for reduction 
or termination costs. DHSEM will provide 5 days notice to the sub-recipient stating the reasons for the action, steps taken to correct the problems, and 
the commencement date of the reduction or termination. DHSEM will reimburse the sub-recipient only for acceptable work or deliverables, necessary 
and allowable costs incurred through the date of reduction or termination. Final payment may be withheld at the discretion of DHSEM until completion 
of a final DHSEM review. Any equipment purchased under a terminated grant may revert to DHSEM at the option of DHSEM. 

(Q) Termination for Convenience: Any project may be terminated upon convenience, in whole or in part, for the convenience of the Government. 
The U.S. Department of Homeland Security (USDHS) and the DHSEM, by written notice, may terminate this grant, in whole or in part, when it is in the 
Government's interest. Allowable costs obligated and/or incurred through the date of termination shall be reimbursed. Any equipment purchased under 
a terminated grant may revert to DHSEM at the option of DHSEM. 

(R) Project Implementation: Due to the competitiveness of the Homeland Security grant program, approved projects shall be ready-to-go. Project 
implementation shall begin within the first reporting quarter. 

a. If a project cannot be operational within the first reporting quarter of the approved award date, the sub-grantee must submit a written 
statement signed by the signatory officials to DHSEM, justifying the implementation delay, expected starting date, and a formal request to 
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extend the project start date past the first reporting quarter. At the discretion of DHSEM, the grant award is subject to cancellation and funds 
may be de-obligated and reallocated to other projects. 

Grant Requirements, Assurances and Agreements (continued from Section 11 of the Award) 

(A) The performance period for this grant award is November 13, 2013through November 30, 2014. Monies may not be obligated 
outside of this time period. An obligation occurs when funds are encumbered, as with a purchase order and/or commitment of 
salaries and benefits. All obligated and encumbered funds must be liquidated within 45 days of the end of the performance period 
when the Final Progress Reports are due. 

(B) The sub-recipient shall comply with the requirements and restrictions of the FY2013 State Homeland Security Grant Guidance, State Guidelines, 
and the State Homeland Security Strategy. By signing this obligating award document, the sub-recipient certifies it has read, understood and accepted 
these documents as binding. 

(C) The signature of the signatory officials on this award certifies that all financial expenditures, including all supporting documentation submitted for 
reimbursement, have been incurred by the jurisdiction, and are eligible and allowable expenditures consistent with the grant guidelines for this project. 
The sub-recipient shall follow the financial management requirements imposed on them by DHSEM, which includes the requirements of U.S. Department 
of Homeland Security. 

(D) The signature of the signatory officials on this award attests to CITY OF SANTA FEunderstanding, acceptance, and compliance 
with Lobbying; Debarment, Suspension and other responsibility matters; Drug-free Workplace; Conflict of Interest, and Non­
Supplanting certifications. Federal funds will not be used to supplant State or local funds. Federal funds must be used to supplement 
existing funds to augment program activities, and not replace those funds which have been appropriated in the budget for the same 
purpose. 
Potential supplanting may be the subject of application and pre-award, post-award monitoring, and audit. 

(E) The CITY OF SANTA FE shall ensure the accounting system used allows for separation of fund sources. These grant funds cannot be commingled 
with funds from other federal, state or local agencies, and each award is accounted for separately. 

(F) The CITY OF SANTA FE shall comply with Federal Civil Rights Laws and Regulations: Title VI of the Civil Rights Act of 1964, Section S04 of the 
Rehabilitation Act of 1973, Title IX of the Education Amendments of 1972, Age Discrimination Act of 1975, Americans with Disabilities Act of 1991. CITY 
OF SANTA FtWill take reasonable steps to ensure Limited English Proficient (LEP) persons have meaningful access to its programs and activities. 
Executive Order 13347 Individuals with Disabilities in Emergency Preparedness requires government to support safety and security for individuals with 
disabilities in situations involving disasters, including earthquakes, tornadoes, fires, floods, hurricanes, and acts of terrorism. 

(G) The CITY OF SANTA FE certifies that it has an Affirmative Action Plan/Equal Employment Opportunity Plan (for USDHS/DOJ grants). An EEOP is 
not required for recipients of less than $25,000.00 or fewer than 50 employees. 

(H) The CITY OF SANTA FE certifies that its employees are eligible to work in the U.S. as verified by Form I-9, Immigration & Naturalization Service 
Employment Eligibility. 

(I) It is the responsibility of CITY OF SANTA FEas the recipient of these federal funds to fully understand and comply with the requirements of: 
a. 2CFRPart 215, Grants and Cooperative Agreements with State and Local Governments at www.whitehouse.govlomb/circulars/a102/a102.html. 
b. 2 CFR Part 225 Cost Principles for State, Local and Indian Tribal Governments at www.whitehouse.gov/omb/circulars/index.html. 
c. 2 CFR Part 215 Uniform Administrative Requirements for Grants and Other Agreements with Institutions of Higher Education, Hospitals, and 

Other Non-Profit Organizations at www .whitehouse.gov/omb/circulars/index.html 
d. 2 CFR Part 220 Cost Principles for Educational Institutions at www.whitehouse.gov/omb/circularslindex.html 
e. 2 CFR Part 230 Cost Principles for Non-Profit Organizations at www.whitehouse.gov/omb/circulars/index.html 
f. 44 CFR Emergency Management and Assistance 
g. OMB Circular A-133 Audits of States, Local Governments and Non-Profit Organizations at www.whitehouse.gov/omb/circulars/index.html 
h. CFR Title 48 Federal Acquisition Regulations Systems Chapter 1 Part 31 Contract Cost Principles and Procedures 
i. Common Rule: Uniform Administrative Requirements for Grants and Cooperative Agreements to State and Local Governments. Incorporated 

into individual Federal agency's Code of Federal Regulations. 
j. OGO Financial Gwde www.dhs.gov/dhspublic/interweb/assetlibrarv/Grants FinanciaiManagementGuide.pdf 
k. New Mexico State Procurement Code http://www.conwayqreene.com/nmsu/lpext.dll?f=templates&fn=main-h.htm&2.0 
I. New Mexico Administrative Code Title 2- Public Finance http:/(www.nmcpr.state.nm.us/NMAC/ title02/title02.htm 

We certify we have read, understood, and accept the Grant Terms and Conditions, the Grant 
Requirements, and Assurances and Agreements, in accordance with this Award. 

Grant Specialists/Program Manager's Signature 

Chief Financial Officer's Signature 

Signatory Official's Signature 
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CITY OF SANTA FE: 

DAVID COSS, MAYOR 

DATE 

ATIEST: 

YOLANDA Y. VIGIL, CITY CLERK 

APPROVED AS TO FORM: 

APPROVED: 

·- - -~IARCE>S A. TAPIA, FINANCE DIREC'IDR 
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City of Santa Fe 
Summary of Contracts, Agreements, & Amendments 

Section to be completed by department for each contract or contract amendment 

1 FOR: ORIGINAL CONTRACT ~ or CONTRACT AMENDMENT r . 

2 Name of Contractor N/A --------------------------------------------------------------
3 Complete information requested 

Original Contract Amount: $194,420.00 

Termination Date: November 30, 2014 
------------~~~~~~~ 

r Approved by Council Date: 

r or by City Manager Date: 

Contract is for: 2013 State Homeland Security Grant Program sub-grant agreement 
i 

r Plus GRT 

r Inclusive of GRT 

------------------------------------------
Amendment# ----------- to the Original Contract# 

lncrease/(Decrease) Amount$ -----------------------
Extend Termination Date to: 

r Approved by Council Date: 

r or by City Manager Date: 

Amendment is for: 1 , 

I ! ------------------------------------------
4 History of Contract & Amendments: (option: attach spreadsheet if multiple amendments) r PlusGRT 

r Inclusive of GRT 

Amount$ 194,420.00 of original Contract# Termination Date: 11/30/2014 ------------
Reason: New Subgrant Agreement 

Amount$ amendment# Termination Date: -------------------- -------------
Reason: 

Amount$ amendment# Termination Date: ------------------- -------------
Reason: 

Amount$ amendment# Termination Date: -------------------- ------------
Reason: 

Total of Original Contract plus all amendments: $ ....;1..;..9 ..... 4,:.....4.;;;.20.;;.,._ ______________________ _ 

1 of 2 
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City of Santa Fe 
Summary of Contracts, Agreements, & Amendments 

5 Procurement Method of Original Contract: (complete one of the lines) 

RFP# ______________________________ __ 

RFQ r ------------------------------
Sole Source r 

Other Grant Application 

6 Procurement History: First year of sub-grant agreement. 
example: (First year of 4 year contract) 

7 Funding Source: _N.;;.;/A...;...... ____________________ _ 

8 Any out-of-the ordinary or unusual issues or concerns: 
None 

(Memo may be attached to explain detail.) 

Date: 
--~------------------

Date: ----------------------
Date: ----------------------

BU/Line Item: 

9 Staff Contact who completed this form: _A.;;.;n.;;.;d...;re...;w...;J:..;. . ....;.P_h...;;.e.;,!,;.lp"""s ________ ~-------------------

Phone # 505-955-6537 

10 Certificate of Insurance attached. (if original Contract) r 

Submit to City Attorney for review/signature 
Forward to Finance Director for review/signature 
Return to originating Department for Committee(s) review or forward to City Manager for review 

and approval (depending on dollar level). 

To be recorded by City Clerk: 

Contract# 

Date of contract Executed (i.e., signed by all parties): 

Note: If further information needs to be included, .attach a separate memo. 

Comments: 

2 of2 
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City of Santa Fe, New Mexico 
BUDGET ADJUSTMENT REQUEST (BAR) FY13/14 

US De t of Homeland Securit 21734.490610 ( 194,420.00 

Out of State Per Diem 22832.560200 5,000.00 

Out of State Trans ortation 22832.560500 3,000.00 

E ui ment & Machine 22832.570500 42,000.00 

Re istration 22832.560700 58,820.00 

22832.572400 46,600.00 

22832.530200 39,000.00 

JUSTIFICATION: (use additional page if needed) TOTAL 

Set up Budget for FY 13/14 for EMW-2013-SS-00152-S01 New Grant from Homeland Security 

DATE 
11/21/2013 

DECREASE 

0.00 
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ACTION SHEET 
ITEM FROM PUBLIC SAFETY COMMITTEE MEETING OF 01/23/14 

ISSUE: 2011 State Homeland Security Grant (Supplemental) Acceptance 

PUBLIC SAFETY COMMITTEE ACTION: Recommend approval with year 
correction 

SPECIAL CONDITIONS OR AMENDMENTS: change 2013 to 2011 on opening 
paragraph 

STAFF FOLLOW UP: 

VOTE FOR AGAINST ABSTAIN 

CHAIRPERSON TRUJILLO 

VICE-CHAIPERSON HARRIS X 

MEMBER MIKE MIER X 

MEMBER NANCY OWEN-LEWIS ABSENT 

MEMBER PETER MIZRAHI X 

MEMBER MIKE BOWEN ABSENT 

MEMBER CHRIS RIVERA X 

DISK fc1/fcmissue 
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CCJ]:lli~ @n ~~rrj}:L~ffi1 JI~il® ~ JNI ®W J&ill®D©@ 

Date: November 15, 2013 

To: Public Safety Committee 

Finance Committee 

memo 
City Council ~ 

From: Andrew Phelps, Emergency Manager'M£:» 

Subject: 2011 State Homeland Security Grant (Supplemental) Acceptance 

Item: 
Attached is the 2011 State Homeland Security Grant Program Sub-grant agreement, awarded on October 
1, 2013. This sub-grant provides $9,790.10 for travel and per diem expenses to attend state-approved 
homeland security and emergency management and response training, conferences, workshops, and 
related events. There is no local match requirement for this grant. The sub-grant expires on July 30, 2014. 
Below is an outline of the project to be funded through this sub-grant: 

Project Amount Bus. Unit/Line Item 

Homeland Security-related Travel and Per Diem $9,790.10 21735/490610 

Background: 

The City of Santa Fe applied for this reimbursable Federal Preparedness Grant through the United States 
Department of Homeland Security and the Federal Emergency Management Agency, and administered by 
the New Mexico Department of Homeland Security and Emergency Management (NM DHSEM) to fund 
the City's Emergency Manager position. 

The Emergency Manager is responsible for ensuring the conditions of this grant are met, including 
providing and receiving required training, city-wide compliance with the National Incident Management 
System, conducting emergency response exercises, and developing and maintaining appropriate 
emergency management plans for the City. All expenditures must be pre-approved by the New Mexico 
Department of Homeland Security and Emergency Management. 
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NEW MEXICO DEPARTMENT OF HOMELAND SECURI 

1. Sub-Grant No. 2. Recipient 
EMW-2011-SS-00094-SOl-City City of Santa Fe 
of Santa Fe-Per Diem 

5. Recipient Address 

City of Santa Fe 
PO Box 909 

Santa Fe, NM 87504-0909 

7. Effective Date of This Action 

October 1, 2013 

9. Termination Date 

July 30, 2014 
10. Funding: 

& EMERGENCY MANAGEMENT 
Sub-Grant Agreemen 

2011 State Homeland Security Grant Progra 
2011 Federal Grant No. EMW-2011-SS-00094-SOl CFDA No. 97.067 

3. FIDUCIARY 
City of Santa Fe 

4. DFAVENDOR NUMBER/DUNS NUMBER 
54360/069420818 

6. Issuing Office and Address 
New Mexico Department of Homeland Security 

& Emergency Management 
P. 0. Box 27111 

Santa Fe NM 87502 
8. DHSEM Grant Specialist: Phone: 505-476-0616 

Fax: 505-476-9695 
Email: iohnp.stephens@state.nm.us 

John P. Stephens 

Total Awarded Amount: $ 9,790.10 

11. Grant Requirements, Assurances and Agreements: (see attached Grant Requirements, Assurances and Agreements) 
The acceptance of a grant from the United States creates a legal duty on the part of the grantee to use the funds or 
property made available in accordance with the conditions of the grant through the State. 

12. Special Conditions: Grant funds cannot be expended until these conditions have been met. 

a. Project Budget Details are funding allocations, and are not to be construed as expenditure authorizations 
or approvals. Grant program guidelines and Federal, State, and local contracting and procurement 
compliance requirements apply. 

"· Quarterly financial and progress reports are due on 1/30,4/30.7/30. and 10/30. 
'· DHSEM Programmatic and Grant pre-approvalsarc required for all equipment. training. planning. and 

exercise obligations regardless of any application revie\v. 
d Request for reimbursement will not be processed if quarterly financial and programmatic reports ~1rc 

delinquent. 
c. Budget or Program changes must be approved by Program and Grant Staff. 
r. Annual external audit reports must be submitted to DHSEM within 30 days of receipt by sub-recipients 
" All awarded projects must be planned for and budgeted within the designated performance period. 

Extensions will only be considered for documented extenuating circumstances. Remaining balances \Viii 
be reviewed and may be re-allocated to other jurisdictions. 

11. These funds may be used only for per-diem reimbursement to pre-approved training and exercise 
activities for all eligible participants within the jurisdiction. Reimbursements must comply with and may 
not exceed the State of New Mexico Per Diem and Mileage Act 2.42.2.1 NMAC. 
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13. Recipient is required to sign and return the original of this document, as well as the signed and accepted grant 
requirements, assurances and agreements to the Issuing Address in block 6, within 30 days from the date in block 17. 

14. Signature of Jurisdiction Grant Specialist/Program Manager Date: 
Phone: 
Fax: 

Printed Name: Email: 

15. Signature of Jurisdiction Chief Financial Officer Date: 
Phone: 
Fax: 
Email: 

Printed Name: 
16. Signature oflurisdiction Signatory Official Date: 

Phone: 
Fax: 
Email: 

Printed Name and Title: 
17. DHSEM Signatory Official (Name and Title) Date: 

Grant Terms and Conditions (continued from Section 10 of Award) 

CITY OF SANTA FE has been awarded$ 9,790.10 shall be used to support activities essential to the ability of states, territories, and 
urban areas to prepare for, prevent, and respond to terrorist attacks and other all-hazards events. 
The scope of work is as follows: 

Project 1: DHSEM Approved travel and per diem for all eligible participants throughout the identified recipient area 

The performance period of this grant award is October 1, 2013 through July 30, 2014. CITY OF SANTA FE cannot sub-grant all or any 
part of this award to any other entity or organization. All awards require confirmation within the first reporting quarter that 
expenditures in the budget category toward projects will be made, or DHSEM will execute de-obligation of the funds. 

(A) Changes to Award: All change requests must be submitted in writing, or electronically to the DHSEM grant specialist, 
accompanied by a justification narrative and budget/spending plan, for review and approval. Changes must be consistent with the 
scope of the project and grant guidelines. Requests for changes will be considered only if the reporting requirements are current, and 
if terms and conditions have been met at the time the request. Changes in the programmatic activities, or purpose of the project, 
changes in key persons specified on the grant award, contractual services for activities central to the purposes of the award, requests 
for additional funding, change in project site, or relos Alamosse of special conditions will result in an amendment to this award. 

(B) NEPA/EHP Compliance; The recipient must provide information to NMDHSEM to assist with the legally-required environmental 
planning and historic preservation (EHP) review and to ensure compliance with the applicable EHP laws and Executive Orders (EO). 
These EHP requirements include but are not limited to National Environmental Policy Act, National Historic Preservation Act, 
Endangered Species Act, E 11988 Floodplain Management, EO 11990 Protection of Wetlands, and EO 12898 Environmental Justice. 
The recipient must comply with all Federal, State and Local EHP requirements and obtain applicable permits and clos Alamosrances. 

Recipients shall not undertake any activity from the project that would result in ground disturbance, facility modification, or relates to 
the use of sonar equipment without the prior approval of FEMA. These include but are not limited to communications towers, physical 
security enhancements involving ground disturbance, new construction, and modifications to buildings that are SO years old or older. 
Recipient must comply with all mitigation or treatment measures required for the project as the result of FEMA's EHP review. 
Any change to an approved project description will require re-evaluation for compliance with EHP requirements before the project 
can proceed. If ground disturbing activities occur during project implementation, the recipient must ensure monitoring of ground 
disturbance and if any potential archeological resources are discovered, the recipient will immediately cease construction in that area 
and notify FEMA and the appropriate State Historic Preservation Office. Initiation of these activities prior to completion of FEMA's 
EHP review will result in a non-compliance finding and may not be eligible for grant funding. 

(C) Reporting Requirements: CITY OF SANTA FE shall submit timely quarterly Financial Progress Reports to the Grant Specialist at DHSEM. For 
grant awards, the sub-recipient is required to submit a quarterly Performance Report to the Program Specialist within the Preparedness Bureau. 
Instructions and blank forms are attached and are located electronically at www.nmdhsem.org, and may be reproduced. Jurisdictions must check the 
web site quarterly for most current forms. Use of outdated forms will not be accepted. Quarterly reports are due: January 30, April 30, July 30, 
and October30 for each calendar year the grant is open. The final report is due the following quarter after all funds have been reimbursed to the 
jurisdiction. FinanciaiProgress Reports shall describe the status of the funds, show encumbrances, and receipts of program income, cash or in-kind 
contributions to the project, whether or not a local match is required. The Anal Narrative Report is a summary report, evaluating project activities and 
measuring performance against project goals and objectives for the entire performance period, and is required in addition to the last quarterly report. 

(D) Additional Reporting Requirements: The applicant must immediately report in writing to the DHSEM Grant Specialist any alleged acts or 
allegations of fraud or misappropriation of funds for work authorized under this Sub-Grant Agreement. This extends to reporting any legal action, 
lawsuit, bankruptcy, or other action that may jeopardize the successful completion of any authorized project. 
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(E) Reimbursements: Submission of a request for reimbursement must be accompanied by a financial report form. Reimbursement shall be based 
upon authorized and allowable expenditures consistent with project narrative and grant guidelines, and submission of timely Financial ProgressReports. 
Payments may be withheld pending correction of deficiencies. Reimbursement of expenditures may be requested at any time within the performance 
period. Expenditures must be supported with source documentation (e.g. copies of invoices, receipts, timesheets with name/wage/hours, cost 
allocation, warrants, etc.). Grant staff will not process reimbursement, until performance/fiscal quarterly reports are submitted. 

• Personnel Costs: FOR EMPG GRANTS ONLY - Payroll reports signed and certified by the chief financial officer that capture the 
employee name, position, coded allocation to the project, amount paid, are acceptable. Staff may not self-certify their own 
time and wages. CITY OF SANTA FE shall retain all supporting payroll records, including time and attendance records signed by 
the employee and supervisor and copies of warrants as per the record keeping requirements. 

• Contracts: All sole-source procurements, single vendor response to a competitive bid, and contracts over $100,000 require DHSEM pre-approval 
prior to implementation. Requests for reimbursement for contractual services must be accompanied by the relevant contract. 

• Local Match: Local matching funds must clearly support the source, the amount, and the timing of all matching contributions. 
• Equipment: Allowable equipment categories are listed on the web-based Authorized Equipment List (AEL) on the Responder Knowledge Base 

(RKB) at www.rkb.mipt.org. Documentation required per instructions attached to DHSEM quarterly reports. 
• Travel: All reimbursable travel must be pre-approved by DHSEM 30 days prior to travel date. 
• Per Diem:Reimbursements for local jurisdictions cannot exceed the rates of the New Mexico Mileage and Per Diem Act. 
• Training: Requires DHSEM pre-approval 30 days prior to registering or participating in training opportunities. 
• Exercise: Requires submission of an After-Action Report/Improvement Plan within 30 days after conduct of the exercise. 
• Food and Beverages: Per National Preparedness Directorate (NPD) allowances, food and/or beverage expenses provided by recipients are 

allowable costs if: 
(1) The food and/or beverages are provided to participants at training sessions, meetings, or conferences that are allowable activities under 

the NPD program guidelines; and 
(2) Expenses incurred for food and/or beverages, and provided at training sessions, meetings, or conferences, satisfy the following tests: 

(a) The cost of the food and/or beverages provided is considered to be reasonable; 
(b) The food and/or beverages provided are subject of a work-related event and work continues after meals are served; 
(c) Participation by all participants is mandatory; and 
(d) The food and/or beverages provided are not related directly to amusement and/or social event. (Any event where alcohol is 

being served is considered a social event; therefore, costs associated with the event are not allowed). 

(F) Non-reimbursable Expenses: 
Transfer of funds between any programs (SHSP, LETPP, CCP, MMRS) 
Contracts, single vendor response to a competitive bid, and procurements > $100,000 not pre-approved by DHSEM 
Sole source contracts and procurements not pre-approved by DHSEM 
Training and related travel costs not pre-approved by DHSEM 
Construction and renovation 
Indirect costs (p. 5, Financial Progress Report) 
Supplanting (using federal funds to purchase items previously budgeted for with sate or local funds) 
Maintenance and/or wear and tear costs of general use vehicles and emergency response apparatus. 
Equipment purchased for an exercise cannot be used for permanent installation and/or beyond the scope of an exercise. 
Hiring of sworn public safety officers to fill traditional public safety duties or to supplant traditional public safety positions and responsibilities 
Weapons and ammunition 
Entertainment and sporting events 
Personal items such as laundry, personal hygiene items, magazines, in-room movies, personal travel, personal phone calls 
Travel insurance, visa, and passport charges 
Lodging costs in excess of Federal or State per diem, as appropriate 
Lunch when travel is wholly within a single day 
Stand-alone working meals 
Bar charges, alcoholic beverages 
Finance, late fees, or interest charges 
Lobbying, political contributions, legislative liaison activities 
Organized fund-raising, including salaries of persons while engaged in these activities 
Land acquisition 

• Expenditures not supported with appropriate documentation when submitted for reimbursement. Only properly documented expenditures will 
be processed for payment. Unsupported expenditures will be returned to the jurisdiction for resubmission. 

(G) Propertv and Equipment Management: The sub-recipient shall maintain an effective property management system; safeguards to prevent 
loss, damage or theft; maintenance procedures to keep equipment in good condition; and disposition procedures. A Property Inventory Report and a 
Grant Funded Typed Resource Report shall be submitted to DHSEM bi-annually each June30 and December 30 with the Financial Progress Report 
during the performance period, and continued submission is required bi-annually until final disposition of the equipment. The sub-recipient shall, when 
practical, prominently display the following on any equipment purchased with award funds: Purchased with funds provided by the U.S. 
Department of Homeland Security. No equipment purchased with these grant funds may be assigned to other entities or organizations without the 
expressed approval in writing from DHSEM, prior to the jurisdiction's encumbrance or expenditure for that equipment. 

(H) Procurement: Procurement shall comply with local procurement policies and procedures, and conform to applicable State and Federal law and 
the standards identified in the Procurement Standards Sections of 28 CFR Parts 66 and 70, and 2 CFR Part 215 "Uniform Administrative Requirements 
for Grants and Cooperative Agreements with State and Local Governments." Contractors that develop or draft specifications, requirements, Statements 
of Work, and/or Requests for Proposals (RFP) for a proposed procurement shall be excluded from bidding or submitting a proposal to compete for the 
award of such procurement. Local bidder's preference is not allowed for federally funded procurements. Procurement transactions shall be conducted 
to provide maximum open and free competition. Each sole-source procurement, single vendor response to a competitive bid, and all 
purchases require prior approval of DHSEM. DHSEM has provided a summary of documentation required for levels of procurement and attached it 
to the instructions on the quarterly Financial Progress Reports. 
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(I) Contracts: Any contract entered into during this grant period shall comply with local, State and Federal government contracting regulations. 
Contracts for professional and consultant services must include local, State and Federal government required contract language, a project budget, and 
require pre-approval by DHSEM prior to implementation. Contract deliverables must meet the intent of the grant application and grant requirements. 
Justification is required for compensation for individual consultant services, which must be reasonable and consistent with the amount paid for similar 
services in the market place. Detailed invoices, and time and effort reports are required for consultants. A summary of documentation required for 
levels of contracting is attached to the instructions on the quarterly Financial Progress Reports. 

(J) Publications: Publications created with funding under this grant shall prominently contain the following statement: This Document was 
prepared under a sub-grant from the U.S. Department of Homeland Security, and the New Mexico Department of Homeland Security 
and Emergency Management. Points of view or opinions expressed in this document are those of the authors and do not necessarily 
represent the official position or policies of the U.S. Department of Homeland Security or the State of New Mexico. 

(K) Audit Requirements: As the Federal grant recipient, the State of New Mexico requires a sub-recipient expending $500,000 or more in Federal 
funds in the organization's fiscal year to conduct an organization-wide audit in accordance with OMB Orcu/ar A-133.CTIY OF SANTA FE will permit the 
State of New Mexico Grant and Program officials and auditors to have access to the sub-recipient's and third-party contractors' records and financial 
statements as necessary for the State of New Mexico to comply with OMB Orcu/ar A-133. Copies of audit findings must be submitted to DHSEM within 
30 days after CITY OF SANTA FE receives its audit report, or within a 9-month period of the grant closeout date, whichever is earlier, in accordance 
with 2 AAC 45.010. Include the Federal agency name, program, grant number, and year; the CFDA title and number; and the name of the pass­
through agency. 

(L) Recordkeepinq Requirements: Grant financial and administrative records shall be maintained for a period of three (3) years following the date 
of the closure of the grant award, or audit if required. Time and effort, personnel and payroll records for all individuals reimbursed under the award 
must be maintained. Property and equipment records shall be maintained for a period of three (3) years following the final disposition, replacement or 
transfer of the property and equipment. 

(M) Performance Measures: Quarterly Progress Reports shall demonstrate performance and progress relative to: Acceptable performance on 
applicable critical tasks in Exercises using approved scenarios 

1. Progress in achieving project timelines and milestones 
2. Percent measurable progress toward completion of project 
3. How funds have been expended during reporting period, and explains expenditures related to the project 

(N) Sub-recipient Monitoring Policy: Periodic monitoring is required to ensure that program goals, objectives, timelines, budgets and other related 
program criteria are being met. DHSEM reserves the right to periodically monitor, review and conduct analysis of the financial, programmatic and 
administrative policies and procedures such as, accounting for receipts and expenditures, cash management, maintaining adequate financial records, 
means of allocating and tracking costs, contracting and procurement policies and records, payroll records and means of allocating staff costs, 
property/equipment management system(s), progress of project activities, etc. This may include desk and field audits. Technical assistance is available 
from DHSEM staff. 

(0) Penalty for Non-Compliance: For the reasons listed below, special conditions may be imposed, reimbursements may be partially or wholly 
withheld, the award may be wholly or partly suspended or terminated, or future awards, reimbursements and award modifications may be withheld. 
!;>HSEM may institute the following, but is not limited to, withholding authority to proceed to the next phase of a project, requiring additional or more 
detailed financial reports, additional project monitoring, and/or establish additional prior approvals. DHSEM shall notify the sub-recipientof its decision in 
writing stating the nature and the reason for imposing the conditions/restrictions, the corrective action required and timeline to remove them, and the 
method of requesting reconsideration of the imposed conditions/restrictions. The sub-recipient must respond within 5 days of receipt of notification. 

a. Unwillingness or inability to attain project goals 
b. Unwillingness or inability to adhere to Special Conditions listed in Block 12 
c. Failure or inability to adhere to grant guidelines and federal compliance requirements 
d. Improper procedures regarding contracts and procurements 
e. Inability to submit reliable and/or timely reports 
f. Management systems which do not meet federal required management standards 

(P) Termination for Cause: If performance is not occurring as agreed, the award may be reduced or terminated without compensation for reduction 
or termination costs. DHSEM will provide 5 days notice to the sub-recipient stating the reasons for the action, steps taken to correct the problems, and 
the commencement date of the reduction or termination. DHSEM will reimburse the sub-recipient only for acceptable work or deliverables, necessary 
and allowable costs incurred through the date of reduction or termination. Final payment may be withheld at the discretion of DHSEM until completion 
of a final DHSEM review. Any equipment purchased under a terminated grant may revert to DHSEM at the option of DHSEM. 

(Q) Termination for Convenience: Any project may be terminated upon convenience, in whole or in part, for the convenience of the Government. 
The U.S. Department of Homeland Security (USDHS) and the DHSEM, by written notice, may terminate this grant, in whole or in part, when it is in the 
Government's interest. Allowable costs obligated and/or incurred through the date of termination shall be reimbursed. Any equipment purchased under 
a terminated grant may revert to DHSEM at the option of DHSEM. 

(R) Project Implementation: Due to the competitiveness of the Homeland Security grant program, approved projects shall be ready-to-go. Project 
implementation shall begin within the first reporting quarter. 

a. If a project cannot be operational within the first reporting quarter of the approved award date, the sub-grantee must submit a written 
statement signed by the signatory officials to DHSEM, justifying the implementation delay, expected starting date, and a formal request to 
extend the project start date past the first reporting quarter. At the discretion of DHSEM, the grant award is subject to cancellation and funds 
may be de-obligated and reallocated to other projects. 
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Grant Requirements, Assurances and Agreements (continued from Section 11 of the Award) 

(A) The performance period for this grant award is October 1, 2013 through July 30, 2014. Monies may not be obligated outside of 
this time period. An obligation occurs when funds are encumbered, as with a purchase order and/or commitment of salaries and 
benefits. All obligated and encumbered funds must be liquidated within 45 days of the end of the performance period when the Final 
Progress Reports are due. 

(B) The sub-recipient shall comply with the requirements and restrictions of the FY2011 State Homeland Security Grant Guidance, State Guidelines, 
and the State Homeland Security Strategy. By signing this obligating award document, the sub-recipient certifies it has read, understood and accepted 
these documents as binding. 

(C) The signature of the signatory officials on this award certifies that all financial expenditures, including all supporting documentation submitted for 
reimbursement, have been incurred by the jurisdiction, and are eligible and allowable expenditures consistent with the grant guidelines for this project. 
The sub-recipient shall follow the financial management requirements imposed on them by DHSEM, which includes the requirements of U.S. Department 
of Homeland Security. 

(D) The signature of the signatory officials on this award attests to CITY OF SANTA FE understanding, acceptance, and compliance 
with Lobbying; Debarment, Suspension and other responsibility matters; Drug-free Workplace; Conflict of Interest, and Non­
Supplanting certifications. Federal funds will not be used to supplant State or local funds. Federal funds must be used to supplement 
existing funds to augment program activities, and not replace those funds which have been appropriated in the budget for the same 
purpose. 
Potential supplanting may be the subject of application and pre-award, post-award monitoring, and audit. 

(E) em OF SANTA FE shall ensure the accounting system used allows for separation of fund sources. These grant funds cannot be commingled with 
funds from other federal, state or local agencies, and each award is accounted for separately. 

(F) em OF SANTA FE shall comply with Federal Civil Rights Laws and Regulations: Title VI of the Civil Rights Act of 1964, Section 504 of the 
Rehabilitation Act of 1973, Title IX of the Education Amendments of 1972, Age Discrimination Act of 1975, Americans with Disabilities Act of 1991. CITY 
OF SANTA FE will take reasonable steps to ensure Limited English Proficient (LEP) persons have meaningful access to its programs and activities. 
Executive Order 13347 Individuals with Disabilities in Emergency Preparedness requires government to support safety and security for individuals with 
disabilities in situations involving disasters, including earthquakes, tornadoes, fires, floods, hurricanes, and acts of terrorism. 

(G) em OF SANTA FE certifies that it has an Affirmative Action Plan/Equal Employment Opportunity Plan (for USDHS/DOJ grants). An EEOP is not 
required for recipients of less than $25,000.00 or fewer than 50 employees. 

(H) em OF SANTA FE certifies that its employees are eligible to work in the U.S. as verified by Form I-9, Immigration & Naturalization Service 
Employment Eligibility. 

{I) It is the responsibility of em OF SANTA FE as the recipient of these federal funds to fully understand and comply with the requirements of: 
a. 2CFRPart 215, Grants and Cooperative Agreements with State and Local Governments at www.whitehouse.gov/omb/circulars/a102/a102.html. 
b. 2 CFR Part 225 Cost Principles for State, Local and Indian Tribal Governments at www.whitehouse.govlomblcirculars(index.html. 
c. 2 CFR Part 215 Uniform Administrative Requirements for Grants and Other Agreements with Institutions of Higher Education, Hospitals, and 

Other Non-Profit Organizations at www. whitehouse.govlomblcirculars/index. html 
d. 2 CFR Part 220 Cost Principles for Educational Institutions at www.whitehouse.govlomblcirculars/index.html 
e. 2 CFR Part 230 Cost Principles for Non-Profit Organizations at www.whitehouse.govlomb/circularslindex.html 
f. 44 CFR Emergency Management and Assistance 
g. OMB Circular A-133 Audits of States, Local Governments and Non-Profit Organizations at www.whitehouse.govlomblcirculars/index.html 
h. CFR Title 48 Federal Acquisition Regulations Systems Chapter 1 Part 31 Contract Cost Principles and Procedures 
i. Common Rule: Uniform Administrative Requirements for Grants and Cooperative Agreements to State and Local Governments. Incorporated 

into individual Federal agency's Code of Federal Regulations. 
j. OGO Financial Guide www.dhs.govldhspubliclinterweblassetlibrarv/Grants FinanciaiManagementGuide.pdf 
k. New Mexico State Procurement Code http://www.conwaygreene.com/nmsu/lpext.dll?f-templates&fn=main-h.htm&2.0 
I. New Mexico Administrative Code Title 2- Public Finance http://www.nmcor.state.nm.us/NMAC/ title02/title02.htm 

We certify we have react understooct and accept the Grant Terms and Conditions/ the Grant 
Requiremen~ and Assurances and Agreemen~ in accordance with this Award 

Grant Specialist's! Program Manager's Signature 

Chief Financial Officer's Signature 

Signatory Official's Signature 
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CITY OF SANTA FE: 

DAVID COSS, MAYOR 

DATE 

ATIEST: 

YOLANDA Y. VIGIL, CITY CLERK 

APPROVED AS TO FORM: 

KELLEY A. BRENNAj?, )NTERIM CITY A TIORNEY . 
u . fL-/t- ,,3 

APPROVED: 

MARCOS A. TAPIA, FINANCE DIRECTOR 
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City of Santa Fe 
Summary of Contracts, Agreements, & Amendments 

Section to be completed by department for each contract or contract amendment 

1 FOR: ORIGINAL CONTRACT P orCONTRACTAMENDMENT r 

2 Name of Contractor N/A 
~~--------------------------------------------~------------

3 Complete information requested r Plus GRT 

r Inclusive of GRT 
Original Contract Amount: $9,790.10 

Termination Date: ____________ ....;;J;.;;u:;;J.Iy...;3;..;0...:.., .;;..c2..;;..01~4 

r Approved by Council Date: 

r or by City Manager Date: 

Contract is for: \2013 State Homeland Security Grant Program sub-grant agreement \ 

-------~----------------------------------' 
Amendment# ------------- to the Original Contract# 

lncrease/(Decrease) Amount$ -----------------------

Extend Termination Date to: 

r 

r 

Amendment is for: I 
I 

Approved by Council 

or by City Manager 

Date: 

Date: 

---------L-------------------------------~ 
4 History of Contract & Amendments: (option: attach spreadsheet if multiple amendments) r Plus GRT 

r Inclusive of GRT 

Amount$ 9,790.10 oforiglnal Contract# ____________ Termination Date: 07/30/2014 

Reason: New Subgrant Agreement 

Amount$ amendment# Termination Date: -------------------- ------------
Reason: 

Amount$ amendment# -----------------Termination Date: ------------

Reason: 

Amount$ amendment# Termination Date: ------------------ -----------
Reason: 

Total of Original Contract plus all amendments: $ ..:9;.:..:, 7:....:9:...:0 ___________________________ __ 

1 of 2 
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City of Santa Fe 
Summary of Contracts, Agreements,. & Amendments 

5 Procurement Method of Original Contract: (complete one of the lines) 

RFP# __________ ~------. Date: _________ _ 

RFQ r --------------- ·Date: ---------------------
Sole Source r ·Date: ------------------------- ---------------------
Other Grant Application 

6 Procurement History: First year of sub-grant agreement. 
example: (First year of 4 year contract) 

7 Funding Source: ..;.N.;.../A..;._ ___________________ _ 

8 Any out-of-the ordinary or unusual issues or concerns: 
None 

(Memo may be attached to explain detail.) 

BU/Line Item: 

9 Staff Contact who completed this form: _A_n_d_re_w_J_._P_h'-e ....... lp_s ____________________________ _ 

Phone# 505-955-6537 

10 Certificate of Insurance attached. (if original Contract) r 

Submit to City Attorney for review/signature 
Forward to Finance Director for review/signature 
Return to originating Department for Committee(s) review or forward to City Manager for review 

and approval (depending on dollar level). 

To be recorded by City Clerk: 

Contract# 

Date of contract Executed (i.e., signed by all parties): 

Note: If further information needs to be included, attach a separate memo. 

Comments: 

2 of2 
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City of Santa Fe, New Mexico 
BUDGET ADJUSTMENT REQUEST (BAR) FY13/14 

US De t of Homeland Securit 21735.49061 0 

Out of State Per Diem 22833.560200 3,000.00 

Out of State Trans ortation 22833.560500 4,500.00 

In State Trans ortation 22833.560550 500.00 

In State Per Diem 22833.560250 1,790.00 

JUSTIFICATION: (use additional page if needed) 

FY 13/14 Budget for New Money under for EMW-2011-SS-00094-S01 Grant from Homeland Security. 

DA 

11/21/2013 

DECREASE 

Per Homeland Security requirements a new Fund and Business Units are set up. Expenditures estimated in line 

items. As trainin 

Department Director Date 




