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ACTION SHEET
CITY COUNCIL COMMITTEE MEETING OF 08/03/15
ITEM FROM FINANCE COMMITTEE MEETING OF 08/12/15

ISSUE:

12.  Request for Approval of Professional Services Agreement — Services for Workforce
Innovation Program (WIP) for Disengaged Local Youth (RFP #13/12/P);
YouthWorks. (Kate Noble)

FINANCE COMMITTEE ACTION:

Approved as Discussion item.

FUNDING SOURCE:

SPECIAL CONDITIONS OR AMENDMENTS

STAFF FOLLOW-UP:

VOTE FOR AGAINST | ABSTAIN
COUNCILOR TRUJILLO Excused

COUNCILOR RIVERA X

COUNCILOR LINDELL X

COUNCILOR MAESTAS X

CHAIRPERSON DOMINGUEZ

4-13-15




>V oeyg

)

£ EIk

T

)%

e
IOV

S ions JE

o-

DATE: August 3, 2015

TO: Finance Committee g( /b AO
(-]

FROM: Zackary Quintero, Economic Development Division K/\/
VIA: Kate Noble, Acting Director, Housing and Community Development Department
RE: Youthworks! Professional Services Agreement (PSA) Renewal

Background:
Beginning in 2008, the City’s Economic Development Division contracted with Youthworks! to run a workforce

development program which places local youth at local businesses in mentored-internships and provides corresponding
education and case management to propel the students forward into careers or further education. The program has
been nationally recognized on a number of occasions (most recently in 2015 by the federal program Youthbuild) as a
model for workforce development using community partnerships.

The program has evolved over the years, but the core function of it remains the same: placing young people from
Youthworks! with local businesses and organizations for on-the-job training and mentoring. The program added an
entrepreneurial development component in FY 2013-2014, in response to the desires and interests of the young people
which Youthworks! serves.

In 2012, Youthworks! was again selected as the primary workforce development contractor after an RFP process.
Youthworks! has continued to evolve the program and improve the program outcomes. Last year (2014-15), they
exceeded the required contract measurements, highlights of that include: an increase in placements by almost 24% (81
total placements) and an increase in program completions (360 hours of training) to an 88% completion rate {71
successful completions). Also, 72% of participants secured post-apprenticeship employment (58 individuals). The
program has leveraged $706,829 into the local economy in wages paid by businesses and organizations

Item and Issue:

The contract is set up so that there are two streams of funding: 1) administration of the program at $3577.50
bi-weekly for a total of $93,015 and 2) wage subsidy and supplies for apprentices actually working — paid on a
reimbursement basis up to $103,185. This brings the total amount of the contract to $196,200. The contract
includes the following minimum henchmarks, which are increased from the previous year for the same
contract payments: 50-60 placements with 35-45 program compietions.

Recommendation
Staff recommends approval of the PSA with Youthworks! through July 31, 2016. Funding will be allocated from
business unit 22116 and line item 510340.




CITY OF SANTA FE
PROFESSIONAL SERVICES AGREEMENT
THIS AGREEMENT is made and entered into by-and between
the City of Sahta Fe (the "City") and YouthWorks (the
“Contractor”). The date of this Agreement shall be the date
when it is executed by the City and the Contractor, whichever
occurs last.

1. SCOPE OF SERVICES

A. Program Services: The Contractor shall

provide workforce development services to the City by
executing the Workforce Innovation Program (WIP) for
disengaged local youth, as referenced in Appendix A.

B. Program Deliverables: Outcomes for the

Workforce Innovation Program shall include:

(1) Train at-risk youth for stable
employment in the community.

(2} Assist businesses to manage employment
of disengaged youth and integrate them suécessfully into

company operations.

(3) Increase the number of qualified

workers in Santa Fe.

(4) Improve the economic stability for

youth in Santa Fe and the greater community.



(5) To promote entrepreneurial efforts and
business formation knowledge among the youth and young

adult community of Santa Fe.

C. Program Components: Successful execution of

the WIP inc;udes but is not limited to the following:

(1) Provide enhanced workforce development
through soft skills training (i.e. writing resumes,
interview skills, appropriate dress, and timeliness.)

(2) Prepare at-risk youth to work in
growing industries by building relevant skills for
potential career areas including: science and technology,
culinary, health care, building trades, and other areas
that offer career pathways and opportunity.

(3) Provide apprenticeship placements with
local businesses. A completed apprenticeship placement is
defined as 360 hours (average placement is 12 weeks x 30
hrs/week) to include educational development, job and
entrepreneurial training, professional training and on the
job hours delivered in apprenticeship placement.

(4) Develop and implement higher education
and career pathways for WIP program participating youth in
alignment with chosen career tracks through enrollment in

community college and/or other certification coursework. A



(5) Provide basic entrepreneurial training
and business operation knowledge with the option of
assisting participants’to start-up entrepreneurial ventures
under the fiscal and programmatic guidance of YouthWorks,
including the potential need to enlist professional
consultants/trainérs, to promote small business start-up as

a potential career pathway.

D. Deliverables: Upon incremental completion of

the services outlined in Article 1.B. above( the Contractor
shall provide the following deliverables:

(1) A minimum of 20 hours of soft skills
training shall be delivered and completed per participant.

(2) A minimum of 240 and a maximum of 360
hours of apprenticeship placement shall be completed per
participant (the approximate range of 20 hours per week for
32 hours per week with participating employer).

(3) 50-60 total participants shall be engaged
in the services provided through the WIP program throughout
the program year.

(4) 35-45 individuals (approximately 70%)
shall successfully complete the WIP program in the course of
the prégram year. Successful program completion is quantified
as 360 hours of combined educational development, Jjob and
entrepreneurial training and direct apprenticeship placement.
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| (5)10 individuals (approximately 20%) of WIP
participants shall be enrolled in at least one community
college course or another career or skills oriented
certification course within the timeframe of the placement or
within the six month program follow-up period.

(6) Up to 12-14 participants may attend WIP

Future Entrepreneur Program’s entrepreneurial courses as
designed. Each enrollee shall receive knowledge and skills to
understand simple, small business design and each shall be
required to create and submit a business plan by the

completion of the course.

(7) Up top five (5) Future Entrepreneur
~Program participants may be selected to receive business
start-up seed funding in order to launch a small bﬁsiness.
Selection criteria shall include, but is not limited to, a
viable business plan. These individuals/businesses shall
receive coaching in product/idea design, marketing and
business sustainability through the professional assistance
of the Future Entrepreneur Program Coordinator (s) .
Additionally, promising entrepreneurial small
business ventures may be launched in the creation of eventual
youth-run businesses with the assistance/guidance of

YouthWorks and necessary professional trainers.



(85 Tracking of participant program
achievements and post program information shall be conducted
for a minimum of six months after program exit to include
documentation of subseguent educat ional and/or career
steps. This information shall include, but is not limited
to, a) number of participants employed, b) number enrolled
in higher education or career certification, c¢) other
notable job and career achievements, d) number
participating/attending entrepreneurial program workshops,
and e)those for whom no information is no longer available.

(9) Results of participant intake and exit
skills assessment surveys shall be documented for each
participant. Data shall be provided to the City of Santa Fe
via quarterly reporting.

E. Monthly Reports: Provide Monthly Reports

that reflect the contract deliverables and economic
development impacts for the City of Santa Fe. The report
shall include both quantifiable and qualitative measures.
(1) Number of program participants
positively engaged in the WIP program per guarter.
(2) Number of program participants who
receive or make progress towards levels of GED attainment

and/or any certifications or college credits obtained.



-(3) Number ¢f program participant hours
completed to date, breakdown of those hours (training,
apprenticeship and job type, entrepreneurial) and progress
towards completion of program (per participant), as well as
distinct progress towards the completion of total WIP
contract deliverables.

(4) Monthly reported data /tracking of case
management items to be addressed for every participant,
including the resource needs of each apprentice, how the
needs are met, and any notes on barriers to progress.

(5) Provide a list of businesses/employers
participating in the program including business type.

(6) Provide a list of Future
Entrepreneurial Program Workshop dates and number of
participanté in attendance. Narrated workshop
content/subject matter shall be attached, as well as any
instructional tools'or materials that were provided to

participants.

F. Final Report: Provide a final aggregate

report and summary, upon completion of all services,
regarding all WIP activities undertaken and data obtained

to support overall program evaluation and effectiveness.



G. Marketing: The Contractor agrees to include
on all marketing materials, the City of Santa Fe’s logo and
related branding.

2. STANDARD OF PERFORMANCE; LICENSES

A. The Contractor represents that it possesses
the personnel, experience and knowledge necessary to perform

the services described under this Agreement.

B. The Contractor agrees to obtain and maintain
throughout the term of this Agreement, all applicable

professional and business licenses required by law, for

itself, its employees, agents, representatives and
subcontractors.
3. COMPENSATION
A. The City shall pay to the Contractor a sum

not to exceed one hundred ninety six thousand two hundred
dollars (5196, 200) inclusive bf gross receipts taxes.
Payment shall be made according to the following:

(1) A sum of ninety three thousand.fifteen
dollars ($93,015) for program management services. This
payment shall be made on a bi-weekly basis in the amount of
for twelve months.

(2) A sum of one hundred three thousand one
hundred eighty five dollars ($103,185) shall be made to the

Contractor for direct expenses related to participants in the
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program. This includes, but 1is not limited to, wages,
tuition, = and supplies and contractual Entrepreneurial
Consulting fees, and seed funds for up to 5 participants to
start small businesses. This shall be reimbursed with
supporting documentation of actual expenses.

B. The Contractor shall be responsible for
payment of gross receipts taxes levied by the State of New
Mexico on the sums paid under this Agreement.

C. Payment shall be made upon receipt of
biweekly invoices and approval by the City. Invoices shall
include short detailed statements containing a description of
work completed for WIP, which shall include but is not
limited to staff achievements and accomplishments of WIP
participants. This is in addition to the gquarterly and final
breports indicating satisfactory progress towards deliverables
of this Agreement.

4. APPROPRIATIONS

The terms of thié Agreement are contingent upon
sufficient appropriations and authorization being made by the
City for the performance of this Agreement. If sufficient
appropriations and authorization are not made by the City,
this Agreement shall terminate upon written notice being

given by the City to the Contractor. The City's decision as
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to whether sufficient appropriations are available shall be
accepted by the Contractor and shall be final.

5. TERM AND EFFECTIVE DATE

A. This Agreement shall be effective when signed
by the City and the Contractor, whichever occurs last, and
terminate amended to July 31, 2016, unless sooner pursuant to
Article 6 below.

B. Option to Renew. The City retains the right
to renew this Agreement up to one additional one year term
contingent upon parties reaching an agreement as to the terms
and conditions. The option may be exercised by the City by
notifying Contractor in writing at least 45 days prior to the
expiration.

6. TERMINATION

A. This Agreement may be terminated by the City
upon 30 days written notice to the Contractor.

{1) The Contractor shall render a final
report of the services performed up to the date of
termination and shall turn over to the City original copies
of all work product, research or papers prepared under this

Agreement,

(2) I1f compensation is not based upon hourly
rates for services rendered, the City shall pay the
Contractor for the reasonable value of services

9
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satisfactorily performed through the date Contractor receives
notice of such termination, and for which compensation has
not already been paid.

(3) If compensation is based upon hourly
rates and expenses, then Contractor shall be paid for
services rendered and expenses incurred through the date
Contractor receives notice of such termination.

7. STATUS OF CONTRACTOR; RESPONSIBILITY FOR PAYMENT OF

EMPLOYEES AND SUBCONTRACTORS

A. The Contractor and its agents and employees
are independent contractors performing professional services
for the City and are not employees of the City. The
Contractor, and its agents and employees, shall not accrue
leave, retirement, insurance, bonding, use of City vehicles,
or any other benefits afforded to employees of the City as a
result of this Agreement.

B. Contractor shall be solely responsible for
payment of wages, salaries and benefits to any and all
employees or subcontractors retained by Contractor in the
performanée of the services under this Agreement.

C. The Contractor shall comply with City of
Santa Fe Minimum Wage, Article 28-1-SFCC l987,>as well as
any subsequent changes to such article throughout the term
of this contract.

10
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8. CONFIDENTIALITY

Any confidential information provided to or
developed by the Cont;actor in the performance of this
Agreement shall be kept confidential and shall not be made
available to any individual or c¢rganization by the Contractor
without the prior written approval of the City.

9. CONFLICT OF INTEREST

The Contractor warrants that it presently has no
interest and shall not acquire any interest, direct or
indirect, which would conflict in any manner or degree with
the performance of services required under this Agreement.
Contractor further agrees that in the performance of this
Agreement no persons having any such interests shall be
employed.

10. ASSIGNMENT; SUBCONTRACTING

The Contractor shall not assign or transfer any
rights, privileges, obligations or other interest under this
Agreement, including any claims for money due, without the
prior written cpnsent of the City. The Contractor shall not
subcontract any portion of the services to be performed

under this Agreement without the prior written approval of

the City.

11
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1l1. RELEASE

The Contractor, upon acceptance of final payment of
the amount due under this Agreement, releases the City, its
officers and employees, from all liabilities, claims and
obligations whatsoever arising from or under this Agreement.
The Contractor agrees not to purport to bind the City to any
obligation not assumed herein by the City unless the
Contractor has express written authority to do so, and then
only within the strict limits of that authority.

12. INSURANCE

A. The Contractor, at its own cost and expense,
shall carry and maintain in full force and effect during
the term of this Agreement, comprehensive general liability
insurance covering bodily injury and property damaée
liabkility, in a form and with an insurance company
acceptable to the City, with limits of coverage in the
maximum amount which the City could be held liablé under
the New Mexico Tort Claims Act for each person injured and
Ifor each accident resulting in damage to property. Such
insurance shall provide that the City 1s named as an
additional insured and that the City is notified no less
than 30 days in advance of cancellation for any reason. The
Contractor shall furnish the City with a copy of a
Certificate of Insurance or other evidence of Contractor's

12
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compliance with the provisions of this section as a condition
prior to performing services under this Agreement.

B. Contractor shall also obtain and maintain
Workers’ Compensatign insurance, required by law, to provide
coverage for Contractor’s employees throughout the term of
this Agreement. Contractor shall provide the City with
evidence of its compliance with such requirement.

C. Contractor shall maintain professional
liability insurance throughout.the term of this Agreement
providing a minimum coverage in the amount required under
the New Mexico Tort Claims Act. The Contractor shall furnish
the City with proof of insurance of Contractor's compliance
with the provisions of this section as a condition prior to

performing services under this Agreement.

13. INDEMNIFICATION

The Contractor shall indemnify, hold harmless and
defend the City from all losses, damages, claims or
judgments, including payments of all attorneys’ fees and
costs on account of any suit, judgment, execution, claim,
action or demand whatsoever arising from Contracter’s
performance under this Agreement as well as the performance
of Contractor's employees, agents, represéntatives and

subcontractors.

13
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14. NEW MEXICO TORT CLAIMS ACT

Any liability incurred by the City of Santa Fe in
connection with this Agreement is subject to the immunities
and limitations of thé New Mexico Tort Claims Act, Section
41-4-1, et. seqg. NMSA 1978, as amended. The City and its
“public employees” as defined in the New Mexico Tort Claims
Act, do not waive sovereign immunity, do not waive any
defense and do not waive any limitation of liability pursuant
to law. No provision in this Agreement modifies or waives any
provision of the New Mexico Tort.Claims Act.

15, THIRD PARTY BENEFICIARIES

By entering into this Agreement; the parties do not
intend to create any right, title or interest in or for the
benefit of any person other than thencify and the Contractor.
No person shall claim any right, title or interest under this
.Agreement or seek to enforce this Agreement as a third party
beneficiary of this Agreement.

16. RECORDS AND AUDIT

The Contractor shall maintain, throughout the term
of this Agreement and for a peridd of three years thereafter,
detailed records that indicate the date, time and nature of
services rendered. These records shall be subject to
inspection by the City, the Department of Finance and
Administration, and the State Auditor. The City shall have

14

16



the right to audit the billing both before and after payment.
Payment under this Agreement shall not foreclose the right of
the City to recover excessive or illegal payments.

17. APPLICABLE LAW; CHOICE OF LAW; VENUE

Contractor shall abide by all applicable fede;al
and staté laws and regulations, and all ofdinancés, rules and
regulations of the City of Santa Fe. In any action, suit or
legal dispute arising from this Agreement, the Contractor
agrees that the laws of the State of New Mexico shall govern.
The parties agree that any action or suit arising froﬁ this
Agreement shall be commenced in a federal or state court of
competent jurisdiction in New Mexico. Any action or suit
commenced 1in the courts of the State of New Mexico shall be
brought in the First Judicial District Court.

18. AMENDMENT

This Agreement shall not be altered, changed or
modified except by an amendment in writing executed by the
parties hereto.

19. SCOPE OF AGREEMENT

This Agreement incorporates all the agreements,
covenants, and understandings between the parties hereto
concerning the services to be performed hereunder, and all

such

15
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agreements, covenants and understandings have been merged
into this Agreement. This Agreement expresses the entire
Agreement and understanding between the parties with respect
to said services. No prior agreement or understanding,
verbal or otherwise, of the parties or their agents shall be
valid or enforceable unless embodied in'this Agreément.

20. NON-DISCRIMINATION

During the term of this Agreement, Contractor
shall not discriminate against any employee or applicant
for an employment position to be used in the performance of
services by Contractor hereunder, on the.basis of
ethnicity, race, age, religion, creed, color, national
origin, ancestry, sex, gender, seiual orientation, physical
or meﬁtal disability, medical condition, or citizenship
status.

21. SEVERABILITY

In case any one or more of the provisions contained
in this Agreement or any application thereof shall be
invalid, illegal or unenforceable in any respect, the
validity, legality, and enforceability of the remaining
provisions contained herein and any other application thereof

shall not in any way be affected or impaired thereby.

16
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22. NOTICES
Any notices required to be given under this
Agreement shall be in writing and served by personal delivery

or by mail, postage prepaid, to the parties at the following

addresses:
City of Santa Fe: Contractor:
Housing and Community Development  YouthWorks
Department 1000 Cordova Place
#415
P.O. Box 909 Santa Fe, NM 87505

Santa Fe, NM 87504

IN WITNESS WHEREOF, the parties have executed this

Agreement on the date set forth below.

CITY OF SANTA FE:

JAVIER M. GONZALES, MAYOR

DATE:

ATTEST:

YOLANDA Y. VIGIL
CITY CLERK

17
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APPROVED AS TO FORM:

Y 5/ 22

KELLEY A. BRENNAN,CITY ATTDRNEY

APPROVED:

OSCAR RODRIGUEZ, DIRECTOR
FINANCE DEPARTMENT

22116.510340
BUSINESS UNIT/LINE ITEM

18

CONTRACTOR:
YOUTHWORKS

By:

(Name & Title)

CRS # 02-471161-006

City of Santa Fe
Business

Registration #15-0091367
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APPENDIX A:

Project Narrative: The Workforce Innovation Program (WIP)is a job training
and workforce development program with an entrepreneurial component that
will engage forty-five (45)to fifty (50) disadvantaged youth and young adults
(ages 16-24) in job training and apprenticeships up to (but not limited to) 380
hours per participant over the course of the 12 month grant period.

The primary goal of the Workforce Innovation Program is to build the skills and
labor market preparedness of Santa Fe’s workforce through paid mentored,
internship placements for disadvantaged youth in partnership with local
businesses and professionals. Through the integration of:
¢ on-the-job training and
e intensive job readiness/soft-skills training,
skills assessments/educational needs assessments,
e career path interest identification,
¢ individualized case management,
specialized skills development through college or professional certification
course enrollment, and
e the opportunity to receive entrepreneurial training workshops and
consultancy,
the Workforce Innovation Program (WIP) will equip every participant with the
entry-level skills needed to transition to either 1) unsubsidized career-track
employment, 2)the pursuit of advanced training/education, or 3) apply gained
knowledge in regard to entrepreneurialism and business start-up models and
initiatives. ' '
Entrepreneurial Program participants will each prepare a small business plan,
with the possibility for a select few to receive start-up business seed funds to
launch a small income producing operation.

Job placement will include but is not limited to the following areas:
(1) Health Care and associated Medical Arts
(2) Trades (Green and Traditional)
(3) Science and Technology
(4) Landscaping/Horticulture
(5) Media Arts and Production
(6) Culinary Arts

(7) Newly established Business operations of any nature.

19
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WIP Program Process: Participants will be selected from a pool of applicants
that pass through an application process, which includes an interview conducted
by trained staff, a week of mental toughness to include pre-placement
assessments, and a three-day orientation that includes soft skills training and
that provides an overview of program requirements and program expectations.

Apprenticeship Pay Structure: Selected participants will receive stipends of
~ $10.66 per hour for up to 32 hours per work/training week for up to twelve weeks

or any combination of approved program engagement hours totaling up to a
minimum of 240 to a maximum of 380 hours.

Participating Program Employers: Employers will participate in a program
orientation outlining requirements and expectations. Employers will be eligible
to receive coaching and support in the provision of positive mentoring and
supervision of participant intern/employees. Employers will be required to
commit to contribute $7.15 per hour for each trainee with additional costs and
insurance covered by iYouthWorks!.

Jab and Career Coaching: Before placement, the WIP program
Coordinator/Job coach will help participants explore job interests through the
application of a career interest/skills assessment tool to match career options
with their interests. Results will be analyzed and utilized to ensure appropriate
apprenticeship placement and to assist in the design of an impactful
educational/training plan for use in the future. In addition, the assessments will
be administered twice throughout the apprenticeship period to measure all areas
of skills gain/improvement over time.

Individualized Case Management: Participants will receive weekly
individualized coaching and case management to ensure successful placement.
Case managers will work closely with participants to assist to solve personal
issues and identify supportive resources & services, such as obtaining a driver’s
license or finding housing that will enable participants to successfully complete
their apprenticeship placement as well as achieve their future with sustained
stability. Case management is a critical component in working with this
disenfranchised population. Case management delivers a wrap around support
system designed to fully engage and support youth and young adults in their
employment commitment. Case managers support each individuals’ personal
growth and community engagement throughout the program, and thereafter.
This support delivers measurable positive impact in the lives of participants as
well as for the reduction of recidivism and non-productivity among the youth and
young adult population of Santa Fe in the community part of the program will
prepare students for college and career success by building basic soft and
technical skills, including but not limited to: literacy, math, time management, ,
communication skills and the ability to work as a team member.

20
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Trainee Education: iYouthWorks! will offer staggered educational resources
based of the needs of WIP participants measured by The Adult Basic Education
Test (TABE), including: GED preparation courses, pre-GED testing
assessments,college advisement, college course enrollment, certificate program
enrollment, and tutoring services in all subject areas. Additionally, Computer
Literacy courses will be offered at the facilities to prepare students for increased
technological demands in the workplace. iYouthWorks! will partner with staff at
Santa Fe Community College (SFCC) and trades professionals to place '
participants in appropriate classes and workshops and provide educational
support for college and career certification success. By becoming involved with

~ local businesses, professionals and the community college, students will increase
their leadership skills and critical thinking abilities while becoming productive
members of the community.

Future Entrepreneurs Training: The Entrepreneurial Training Course will
educate youth in the concepts surrounding the starting and owning of their own

businesses. They will be led through the development of an idea or product by
designing a basic business plan. YouthWorks may appropriate funds for up to 5
participants’ business plan designs for start-up seed funding.-These five
participants will receive individualized business coaching, product/idea
development and assistance with marketing to launch a small business.

Project Schedule: A series of 12-week apprenticeships and/or “mentored-
internship” sessions will be conducted during the 12-month program period. A
final report for the City of Santa Fe will be prepared at the end of the 12-month
contract period. During each apprenticeship period, iYouthWorks! will deliver 1)
an orientation for businesses 2)as well as participants, 3)soft skills training for all
participants prior to and as needed throughout placement, 4)administration of
two skills assessment tests to take place during the 12 week period, to measure -
skills gain and progress, and a 5)final employer and 6) apprentice evaluation will
be conducted. 7)A bi-annual scheduled Entrepreneurship Training Program
coursework will be conducted through contractual coordination of
entrepreneurial trainer(s), open to current and potential participants.

Each quarterly WIP session will consist of youth participants working an average
of 32 hours per week for 12 weeks or the equivalent of 380 total hours. An
estimated total of 45-50 at-risk-youth participants will participate in the WIP;
The program will begin in July 2014 and finalize in June 2015.

Planning Phase:

1. Update and create additional program materials, policies, procedures and
program structure

2. Create a detailed timeline by which to implement all program components

3. Recruit and retain contractual Entrepreneurship Coordinator(s) for Future
Entrepreneurs Program Course and materials design and implementation.

4. Recruit interested employer/businesses for apprenticeship placement.
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9.

Define apprenticeship program opportunities and employer needs
Identify other programs to support apprenticeships

Finalize College Course Curriculum and Soft Skills Curriculum
Collaborate with Santa Fe Community College to set-up enrollment,
registration and administration procedures and processes for potential
college or certification course enrollment

Plan and develop employer mentoring training for employers

Benchmarks:

SN

»

® No o

Initiate youth interviews and participant orientation at the beginning of

each program session. _
Recruit and retain interested businesses and employers.

. Interview employers and youth to make appropriate placements and

matches.

Conduct entrepreneurial training courses in collaboration with local
professionals such as Santa Fe Business Incubator and other resources.
Develop relationships with employers and apprentices to resolve conflicts
and provide support

Maximize placement of participants for each period

Conduct and record assessments and skills attainment for progress
reporting

Conduct case management and follow up services for each participant
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City of Santa Fe
Summary of Contracts, Agreements, & Amendments

Section to be completed by department for each contract or contract amendment

1 FOR: ORIGINAL CONTRACT W or CONTRACT AMENDMENT ™

"2 Name of Contractor Youthworks

3 Complete information requested » i Plus GRT

# Inclusive of GRT

Qriginal Contract Amount: $196,200.00
Termination Date: July 31,2016

™~ Approved by Council Date:

" or by City Manager Date:

Contract is for: {'EXé'éﬁ“tmrfd%é"'Iﬁﬁbmvatioh Program (WIP) for disengaged local youth. |

H
]
-—--—————-—n—-—————-—n----——_———_._—————————————-—-—-—-—--—J

Amendment # to the Original Contract#

Increase/(Decrease) Amount $

Extend Termination Date to:

£ Approved by Council Date:
i or by City Manager Date:
Amendment is for- ,_ . B T J
e e i e e
4  History of Contract & Amendments: (option: attach spreadsheet if multiple amendments) ™ Plus GRT
7 inclusive of GRT
Amount $ of original Contract# Termination Date:
Reason:
Amount $ amendment # Termination Date:
Reason:
Amount $ amendment # Termination Date:
Reason:
Amount $ amendment # Termination Date:
Reason:

Total of Original Contract plus all amendments: $

1of2 25



City of Santa Fe
Summary of Contracts, Agreements, & Amendments

5 Procurement Method of Original Contract: (complete one of the lines)

RFP# 13/12/P Date:
RFQ ¢~ Date:
Sole Source {7 Date:
Other

6 Procurement History: Third of 4 years
example: (First year of 4 year contract)

7 Funding Source: Econdmic Development Fund BU/Line ltem: 22116.510340

8 Any out-of-the ordinary or unusual issues or concerns:

(Memo may be attached to explain detail.)

9 Staff Contact who completed this form: Jessica Sandoval

Phone # -6334

10 Certificate of Insurance attached. (if original Contract) "

Submit to City Attorney for review/signature

Forward to Finance Director for review/signature

Return to originating Department for Commiittee(s) review or forward to City Manager for review
and approval (depending on dollar level).

To he recorded by City Clerk:

Contract #

Date of contract Executed (i.e., signed by ali parties):

Note: If further information needs to be included, attach a separate memo.

Comments:
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DATE (MM/IDO/YYYY)

e I8
ACORD CERTIFICATE OF LIABILITY INSURANCE 7/8/2015

.mmrmmsw:ssuen AS A MAWS@F’IHFORMWON ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{ies} must he endorsed. if SUBROGATION {S WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER ﬁﬁ’b‘,{—:‘}” Robert Johnsaton
Conservation United, Inc. PHONE iFAX
P.0. Box 759 (AIC, No,Ext): _(844) 555-8336 (AIC, No); (602) 388-8110
E-MAIL
Higley AZ 85236 | ADDRESS: .
INSURER(S) AFFORDING COVERAGE NAIG #
INSURER A : First Nonprofit Insurance Comp 10859
INSURED (505) 989-1858
i ERB :
Santa Fe Youth Works NSURER B
INSURERC :
1000 Cordova Pl #41S INSURER D :
Santa Fe NM 87506 INSURER E :
INSURER § @

COVERAGES CERTIFICATE NUMBER: Cext ID 47 REVISION NUMBER:

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR QTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE PQUICIES DESCRIBED HEREIN 1S SUBJECT TQ ALL THE TERMS,

EXCLUSIONS AND CONDITIONS QF SUCH POLICIES. LIMITS SHOWN MAY HAVE

BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR POLICY EFF_ | POLICY EXP
LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MNDDIYYYY) | (MMDDIYYYY) LIMITS
A | X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE 3$ 1,000,000
DAMAGE 1O RENTED
CLAIMS-MADE OCCUR b4 SPP1113926 7/2/2015 |7/2/2016 | PREMISES {Ea occurrence) | $ 100,000
MED EXP (Any one person) $ 10,000
PERSONAL&ADV INJURY |'§ 1,000,000
EN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 3,000,000
x PRO-
POLICY JECT LOC PRODUCTS - COMPIOP AGG | 5 3,000,000
OTHER: s
AUTOMOBILE LIABILITY C%"QB"-}',E% SINGLE TMIT s 1,000,000
A X | ANY AUTO Sppll13926 7/2/2015 {7/2/2016 | BODILY INJURY (Per person) | $
ALL OWNED SCHEDULED i
Sy e
ON-OWNED
HIRED AUTOS AUTOS {Per accident) s
$
A | x|umerRELLALIAB | x | oceur SMB1113047 7/2/2015 |7/2/2016 | EACH OCCURRENGE $ 1,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED I ] RETENTION S $
WORKERS COMPENSATION PER QrH-
AND EMPLOYERS' LIABILITY STATUTE I ER
ANY PROPRIETOR/PARTNERIEXECUTIVE £.L. EACH ACCIDENT $
OFFICERIMEMBER EXCLUDED? NIA
{Mandatory in NH] E.L. DISEASE - EA EMPLOYEE] §
f yes, describe ui
DESERIPTION OF OPERATIONS below E.L DISEASE - POLICY LIMIT | §

DESCRIPTION OF QPERATIONS f LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
The City of Santa Fe is an additional insured with respect to the General Liability.

CERTIFICATE HOLDER

CANCELLATION

City of Santa Fe

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

200 Lincoln Ave

Santa Fe Ilm 87504

AUTHORIZED REPRESENTATIVE

e
e ”//.

ACORD 25 (2014/01)

© 1988-2014 ACORD CORPORATION. Alt rights reserved.
The ACORD name and logo are registered marks of ACORD

Page 1 of 1

27





