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: ACTION SHEET
CITY COUNCIL COMMITTEE MEETING OF 04/08/15
ITEM FROM FINANCE COMMITTEE MEETING OF 03/30/15

ISSUE:

17. Response to Resolution 2014-94 to Analyze the Overall Operation of the One-
Stop for Homeless Services and Winter Shelter Located at 2801 Cerrillos Road.
(Terrie Rodriguez)

A Request for Approval of Memorandum of Agreement — Providing
Immediate Relief to Neighborhood and Businesses and Services to
Shelter; Interfaith Community Shelter.

B. Request for Approval of Emergency Funding Sources for Homeless
Community in the Amount of $12,990.

FINANCE COMMITTEE ACTION: APPROVED AS DISCUSSION ITEM

Approved memorandum of agreement for providing immediate relief to neighborhood
and business and services to Shelter with Interfaith Community Shelter and approval of
emergency funding sources for Homeless Community in the amount of $12,990.

FUNDING SOURCE: 22753.510400

SPECIAL CONDITIONS OR AMENDMENTS

Approved with amendment to MOU. Approval of funding for the winter months.

STAFF FOLLOW-UP:

VOTE FOR AGAINST ABSTAIN
COUNCILOR TRUIJILLO
Excused
COUNCILOR RIVERA A.&B. X
COUNCILOR LINDELL A.&B. X
COUNCILOR MAESTAS A.&B. X

CHAIRPERSON DOMINGUEZ
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DATE: March 9, 2015

TO: Mayor Javier M. Gonzales
City Councilors
Brian K. Snyder, City Manager
Oscar Rodriguez, Finance Director

Via: %2@4_% %g Zm .
Isdac J. Pi ommunity Services Department Director §

A. Terrie Rodriguez, Youth and Family Services Division Dire

ITEM AND ISSUE:

Response to Resolution 2014-94 to analyze the overall operation of the one-stop
for homeless services and winter shelter located at 2801 Cerrillos Road.

BACKGROUND AND SUMMARY:

Staff has made every effort to complete the directions of the Resolutions.

1. Convene meeting with agencies who provide services was held February 26,
2015 with 21 people.

2. Convene a minimum of three public meetings were held January 22, 2015 at
11am with 37 peopie. The second was held January 22, 2015 at 5:00pm with
26 people and the third on January 31, 2015 with 35 people.

3. Evaluate the current management structure was done with a site visit on
December 11, 2014 and a Financial Program Review was submitted by
Interfaith Community Shelter (ICS). .

4. Collaborate with the community and ICS to evaluate a) short term needs and
provide recommendations which are summarized in the attached matrix and
b) long term needs for the community and make recommendations.

Attached is a summary of the agency meeting with Iong_term recommendations

listed in this Memo.

Attached is a summary of the three public meetings and the matrix summarizes

the short term needs and provides the recommendations to address these needs

immediately.

A summary and recommendations for the operations of the |ICS is attached to

the Site Visit form and financial review.

A Memorandum of Agreement is attached.
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RECOMMENDED ACTION:

Implement the requested emergency fund request of $12,990 to keep the shelter
open from 7:00am to 1:00pm every day for the remainder of this winter season,
thus providing immediate relief to the neighborhood and business. Work with
ICS staff, board, neighborhood organizers and City of Santa Fe departments to
implement other short term recommendations. (see attached matrix of
Recommendations)

The long term recommendations are that it is imperative to continue to focus on
the availability of affordable housing. In addition, the service providers are open
to exploring a built environment for improved health care, behavioral health and
housing in a campus style. This new campus would completely house many of
the service organizations. Currently, most of the organizations that bring their
services to the site on Resource Days, also maintain a main office somewhere
else in the community. This expanded one-stop concept must be balanced with
housing integrated into the wider community. Conceptually, public/private
partnerships will provide their resources in a more comprehensive way. The
example of Stout Street House in Denver, Colorado (see attached brochure) is
what can be envisioned for Santa Fe on a scale that reflects our community
needs. This process of collaboration, planning, and financing will require careful
attention and dedicated staff time. Therefore the request is to allow staff to seek
a collected work grant, other appropriate funding sources for community
collaborations, and seek professional services to conduct this initial partnership

exploration.
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CITY OF SANTA FE, NEW MEXICO
RESOLUTION NO. 2014-94

INTRODUCED BY:

Councilor Chris Rivera
Councilor Joseph Maestas

Councilor Carmichael Dominguez

A RESOLUTION
DECLARING THE GOVERNING BODY’S ON-GOING SUPPORT FOR THE HOMELESS
COMMUNITY, LOCAL BUSINESSES AND ESTABLISHED RESIDENTIAL
NEIGHBORHOODS; DIRECTING STAFF TO IMMEDIATELY EXECUTE THE LEASE
BETWEEN THE CITY AND INTERFAITH COMMUNITY SHELTER (ICS); CONVENE
MEETINGS WITH AGENCIES WHICH PROVIDE SERVICES TO THE HOMELESS;
CONVENE A SERIES OF PUBLIC HEARINGS WITH STAKEHOLDERS; AND,
THEREAFTER, ANALYZE AND REPORT BACK TO THE GOVERNING BODY ON THE
OVERALL OPERATION OF THE ONE-STOP FOR HOMELESS SERVICES AND
WINTER SHELTER LOCATED AT 2801 CERRILLOS ROAD AND PRESENT, FOR

GOVERNING BODY APPROVAL, A MEMORANDUM OF AGREEMENT BETWEEN THE

CITY AND ICS.

WHEREAS, through the adoption of Resolution No. 2010-61, the Governing Body directed
staff to find and allocate, out of capital improvement program reserves, one million dollars to be

designated for a one-stop and permanent homeless sheiter, at 2801 Cerrillos Road, the current
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{ocation of the Santa Fe Santa Fe Resource Opportunity Center (“SFROC"); and

WHEREAS, thereafter, the City and Interfaith Community Shelter (“ICS”) entered into an
operating agreement and lease to designate ICS as the Project Manager to plan, design, construct and use
such space to serve as a winter shelter and the one stop homeless services center; and

WHEREAS, through the adoption of Resolution No. 2013-21, the Governing Body directed
staff to collaborate with the SFROC management team to establish a contract management position
that would create and maintain a management and accountability structure to run the one-stop for
homeless services in accordance with the proposed management plan; and

WHEREAS, ICS has coordinated with many community partners to provide homeless
services at SFROC, see attached Exhibit “A”; and

WHEREAS, over 2,000 volunteers from forty-three faith communities and community
groups join in providing overnight shelter, food, and other necessities from November through April
for the winter homeless shelter and showers and clothing year round; and

WHEREAS, in 2012-13 ICS provided 12,597 bed nights, a hot dinner and cold breakfast to
968 homeless men and women; and

WHEREAS, the Governing Body recognizes that the current focation of SFROC is adjacent
to residential neighborhoods and local businesses; and

WHEREAS, there have been occasions where the homeless services that are provided at the
SFROC have interfered with the operation of local business and quality of life in the residential areas;
and -

WHEREAS, in order for the Governing Body to assess whether the current homeless shelter
is meeting the needs of the homeless community as well as supporting local businesses and
neighboring residents, there is a need for staff to convene meetings with agencies who provide
services to the homeless and, thereafter, analyze and report back to the Governing Body on the

overall operation of the homeless shelter and provide recommendations on how the community can
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improve services for the homeless.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
CITY OF SANTA FE that the Goveming Body declares its on-going support for the homeless
community, local businesses and established residential neighborhoods.

BE IT FURTHER RESOLVED that staff is directed to immediately execute the lease
between the City and ICS for a renewal term of not less than two years.

BE IT FURTHER RESOLVED that staff is directed to:

1. Convene meetings with agencies who provide services to the homeless.

2. Convene a minimum of three public meetings with the ICS, the neighboring
businesses and neighborhoods in the area of the homeless shelter.

3 Evaluate the current management structure of SFROC and provide findings and
recommendations on how the current structure could be improved.

4. Collaborate with the community, ICS and the service providers to:

(a) E.valuate the current shelter location and facility to analyze whether or not
the shelter meets the short term needs of the homeless community and provide
recommendations for bettering the site for the 2014/2015 winter season; and

(b) Evaluate whether the shelter meets the long term needs of the homeless
community and provide recommendations for bettering the site over the long term.

5. Report back to the Governing Body within sixty (60) days to present findings and
recommendations related to the above directives, along with a a memorandum of agreement, between
the City and ICS, that has gone through the City committee review process.

PASSED, APPROVED AND ADOPTED this 12" day of November, 2014
M’ A, ./DX

JAVIER M. GONZALES, MAYOR
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ATTEST:

/%md.o- o -;.\L '
gY{)LANDA Y. GIEIL, CITY CLERK

APPROVED AS TO FORM:

Il 2 Db s

KELLEY A. BRENNAN, CITY ATTORNEY

M/Melissa/Resolutions 2014/2014-94 Homeless Shelter
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Service Provider Meeting Regarding the Operations of the Interfaith
Community Shelter at 2801 Cerrillos Road and the

Long Term Needs of the Homeless

A meeting with homeless service providers as well as managed care
organizations was held on February 26, 2015 at 1:30pm with 51 invitations
sent and 20 people attending. The invitation included the 2007 Five Year
Plan and the updated plan completed in 2012 for everyone’s review.

The structure of this meeting was to ask providers how they work with the
winter shelter, what could be better, and a discussion about a long-term
vision for homeless services.

Responses to what’s working included the following: the participants
‘expressed that the winter shelter and the one-stop services are a critical
resource in our community. The provision of food and the volunteers at the
site make it a place that welcomes their clients. The one-stop services
provided by the Life Link and Health Care for the Homeless work
particularly well with managed care organizations to locate their clients and
keep them stable. The Managed Care Organizations (MCOs), Molina
Health Care and PMS were present, already have their clients enrolled in
Medicaid and can assist the service providers with obtaining payment for
services rendered. When a client has not contacted the service providers
but are only seeking lunch or shelter, the case worker usually has to
physically come to the shelter to find their clients. The cell phones are
either not working anymore or they are simply not on. There is an
organization that provides people with cell phones and the MCOs case
workers need to connect with the cell phone providers to work out
education and other procedures.

Responses to what could be better resulted in the following: The case
managers for the MCOs all have a liaison and the shelter staff can always
call the on-call person for assistance with an individual. There can be
training for the staff to be more informed on what support services are
available for guests and their rights as participants of a MCO. There is a
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desire to create a more coordinated assessment process in order to reach
the high needs people more quickly. Several groups said they work to get
ID's for people and it is still an arduous process. This is important for
homeless people to be able to function in society and ID’s are very often
lost or stolen. Organizations continue to express frustration with
transportation. Persons with Medicaid can get a cab paid for if they make a
request 72 hours ahead of time.

We discussed the progress that has been made since the first plan was
created and expressed that the 2012 update moved the focus to housing.
The federal program of rapid re-housing vouchers and the Shelter Plus
Care vouchers have made a big difference but it is still imperative to keep
working on affordable housing. The tax credit process for affordable
housing should continue to be explored and the City process to build
affordable housing should be fast tracked.

Responses to the Long-Term Vision: Brought out the need for services
that are limited or completely lacking such as: families, youth, LGBTQ and
especially trans-gendered persons, sober living, veterans and women.
Although the shelter can house any of these identified groups, it was
expressed that families and younger people particularly did not want shelter
in the same place as substance users or chronically homeless people.

Some members expressed a desire for an emergency shelter to be staffed
year-round with 24 hour service, seven days a week. A modified version of
that would be that services in the summer would only be available to
women and families and not single men. This idea was rebuffed by the
director of the Coalition to End Homelessness because the sustainability of
an emergency shelter is difficult. The current climate around Federal
funding is that the emphasis is on housing while emergency shelter funds
are very limited.

A campus approach, such as the program in Denver, CO called Stout
Street Health Center, (see attached brochure) which addresses health,
behavioral health and transitional housing was discussed. The process of
creative architecture could design spaces for persons with different needs
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and therefore accomplish the provision of services to people who will not
engage because they don't feel safe around other homeless populations.

A comprehensive list of services was described, including but not limited to:
single room occupancy, supportive housing, transitional housing,
permanent housing and housing integrated into the community; housing for
families, youth and child care; behavioral health services, crisis
stabilization, shelter for inebriated people; health services; job training and
education; and finally transportation. The overall agreement is the need for
the full continuum of services.
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SERVICE PROVIDERS MEETING

Thursday, February 26, 2015
Market Station Offices
500 Market Street, Suite 200
Round House Conference Room
1:30pm - 3:00pm

1. Welcome and Please Sign In

2. What is working at 2801Cerrillos for your clients

3. How could it work better, more efficiently to meet the needs of your clients
4. Review of progress against the plans to End Homelessness

5. Long term needs of individuals and families experiencing homelessness

a. Campus approach to address health and transitional housing
b. SF Behavioral Health Alliance progress

\ | /
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Recommendations for Short Term Needs

Issue Proposed Responsible Additional Imple-
Solution Party processes mentation
date
Guests released Pay staff to cover | ICS Board to raise | Community Emergency

fund request of

early in the the 7am to 9am funds involvement to
morning three times a City of Santa Fe to | provide work $9,600
week and 7am to assist with funds programs, add’l AA
1pm other days and NA
People gather Pay staff to open ICS and two Collaboration is Emergency
outside locked building from 7am | volunteer groups necessary to meet request of
gate on weekend tolpmon who provide lunch | Health standards $3,390
for lunch weekends
Trash and Dirty Twice daily trash ICS staff Recruit guests to do Implemented
appearance of patrols area and expand to 2/1/2015
area where trash is likely
to accumulate
Hypodermic Program strictly SF Community Have staff available implemented
needles littered in | have one for one Services - a to retrieve discarded | 1/1/2015
area exchange program in one- needles and properly
stop dispose
Guests disturb Ongoing education | ICS staff Business -Have no
business and of guests of loitering signs
neighbors expected behavior
Guests wander the | Provide heated ICS Board ICS has a grant and

area before

area outside with

may use state funds
Have a greeter at

entering seating
gate to direct people
Improved Regular ICS Board and Newsletter and face Newsletter is
communication neighborhood Neighborhood to face meetings out 11/2014
meetings Organizers and Continued City
City staff involvement

People in street at

Construct sidewalk

City of Santa Fe

Determine if needed

corner of Harrison | on Harrison on both sides of
street
People drive too Traffic signs City of Santa Fe Determine location

fast on Harrison

maintain speed
tables

and maintenance

Area is dark and
feels unsafe

Additional lights in
area

City of Santa Fe
(lights for entire

Determine where
lights are most

street is over beneficial

$100,000)
People run across | Move bus stop or | City of Santa Fe Gap study and City- Provide
Cerrillos from bus | install cross walk roadway design of brochure to
stop to shelter Continually ICS staff area don't allow for bus patrons

caution pedestrian

these changes

16



Issue

Proposed
Solution

Responsible
Party

Additional
processes

Imple-
mentation
date

Dirty Street

Street Sweeper

City of Santa Fe

Determine schedule

Fire trucks block
street

Find alternative
parking area for
fire truck

City Fire Dept

- Communication with

all shifts to not block
street and use
alternate parking

3/23/15

Increased crime in
area

Additional Patrols

City Police Dept

Use data to evaluate
crime in areas and
proper responses

Property crimes

On line or actual
neighborhood
watch program

Neighborhood
Organizers

Involve insurance
company to cover
incidental costs

Mental Health
training

Provide Mental
Health First Aide
trainings

City of Santa Fe to
contract with
provider

Trainings could be
done for any
interested person

25 people
@51,500 for
one day
training

Managed Care
Organizations can
help ICS Staff

MCOQ’s provide
training to keep
guests stable

Molina and PMS
Health Care
Representative

MCO'’s stated that a
case worker is always
available by phone
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Three Community Meetings Regarding the Operations of the Interfaith
Community Shelter at 2801 Cerrillos Road

Three meetings held at different times of the day one at 11am, 5pm on
January 22, 2015 and 3pm on January 31, 2015 as an attempt to reach
people working different shifts, during the week and on a Saturday.

The meetings allowed the publib to express their frustration with the people
experiencing homelessness or near homelessness in their areas and with
the perceived and actual operation procedures of the shelter.

The sign-in sheets and details of the meetings are attached as Appendix A.

The theme of safety was used because, even before these meetings were
determined to be implemented, neighbors continued to raise the idea of
safety. Therefore the common ground for all in attendance was safety.
The structure of the meetings were to ask those present to think in terms of
how to keep the neighborhood safe, the participants at the shelter safe and
the community safe.

Participant Safety

Keeping the shelter safe discussion came up with: having more staff at the
shelter in order to be open longer in the morning. Overall the biggest
complaints were that the staff let people out of the shelter at 7am for men
and 7:30am for women and the weekend lunch procedure. The complaint
is that people would then go to the surrounding businesses to get out of the
cold, ask for coffee and in general bother customers and scare neighbors
leaving their homes for work. Along that same issue was that people would
gather outside of the locked gate on Saturday and Sundays in order to
receive lunch. Since the shelter does not have staff to-open the building on
the weekends, the volunteers who serve lunches arrive at a set time, serve
lunch in the parking lot, and then leave again. People seeking lunch who
are the most likely to seek shelter that evening, have no place to go and
cause disruption to businesses and neighbors.
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The neighbors also expressed a concern for the safety of the participants
when they drive from Cerrillos Road onto Harrison. Because there is not a
sidewalk adjacent to or on the other side of the street, people will
essentially be in the street. People will sit on the gas meters across from
the gate or on the side of the road with their legs extended and in danger of
being hit by a vehicle. This becomes a greater issue when people are
waiting to get lunch on the weekends and right before the shelter opens.

Volunteer Safety

The concern for the safety of the participants and volunteers came up with
suggestions for: additional training for the volunteers, staff and police. The
realization that many of the participants have mental health needs and that
this is the only shelter that takes inebriated people, calls for ongoing
training to de-escalate situations for the safety of everyone concerned are

essential.

The safety issue of where people are when they wait, walking in the middle
of the street and crossing Cerrillos Road all fall under the expectations of
the shelter guests. Guests need to be reminded to use the cross walk
when crossing Cerrillos for their safety and that of motorists. The Santa Fe
Trails Division has offered to produce a pamphiet to emphasize how to
safely use the bus system. To have people stay in the fenced area as
much as possible to avoid being in the street is also a safety issue. The
need for some outdoor furniture so that people have someplace to sit was
discussed. The sight of people sitting on the dirt or lying on the sidewalk in
front of the shelter day after day is very painful for those neighbors to see
and therefore even more reason to work with people living in this situation.
The Shelter has a donor who will help with having a heat source outside
and a wind block, however, what would be better is to allow people to be
inside as much as possible.

Neighborhood Safety

To keep the neighborhood safe, the neighbors asked that the highest
priority be better communication between the neighbors and the Interfaith
Community Shelter (ICS). They would like to have ongoing meetings with

19



each other, in order to provide recommendations from their perspective of
living next door, into the operations of the shelter and develop a better
process for addressing people’s needs.

The neighbors suggested that traffic in the area needs to be slowed down.
They asked for traffic signs, to reduce speed by maintaining the speed
tables on Harrison, and that people who ride the bus understand and be
reminded of the importance of using the cross walk. They wanted to know
how people were migrating to the shelter and what routes they were using.

They requested better lighting around the area. There are some street
lights in the area and some lights from the two adjoining business on
Cerrillos as well as parking lot lights in the shelter parking lot. The
suggestion was made for the City to consider placing lights down the street.
The addition of lights near the intersection would also be beneficial.

The most visible and constant complaint is the trash in the area, especially
food containers used on Saturday and Sunday. A big concern was the
syringes left along the street and in their yards. Neighbors complained that
since the needle exchange process occurs during the Resource Days they
find used needles littered in the area. The City has received several
complaints about needles and we have called the needle exchange
program director so that the trained staff members remove the needles and
dispose of them properly. The NM State Department of Health provides
the needle exchange grant to the organization in ICS and people must
bring in dirty needles in order to receive clean needles. It is a one-for-one
exchange in order to discourage the tossing of used needles. However, it
is clear that some people who are using injectable drugs are not thinking in
a responsible manner to keep a used needle for exchange, or they don't
want to be caught with drug paraphernalia. The regular trash patrol around
the area, and extending to areas most likely to collect trash and needles,
should occur every day. The neighbors also requested the City have a
street sweeper come though the street during the shelters overnight
operation and also during the summer.
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Community Safety

An immediate issue to be addressed is the crime in the area. Neighbors
have noted an increase in burglaries in the summer. They would
appreciate a bike patrol or other close patrols which would benefit

everyone.

The shelter offers mental health counseling through the services of The Life
Link and the Veteran’s Administration. However, it would be beneficial to
have a staff member who is licensed to counsel or a case manager to work
with connecting people to community services and following up on those
connections both inside the shelter and in the community. There is a
desperate need for additional mental health services throughout our
community. The SF Behavioral Health Alliance is working with the judicial
system to have court appointed guardians for mentally il people. The court
gives guardians the authority to ensure that a person is taking their
medication and accessing services. The guardianship is only a year at a
time, however, it is hopefully going to be implemented this year.

The community efforts could also include having work and other programs
so that people to be occupied during the day. Some suggestions are to
have more AA and NA meetings, more access to counseling and case
management, and clean-up projects such as in Miami, FL where the streets
were hand swept by crews. The community wants to see more long term
solutions to address homelessness such as: Housing First model,
additional transitional housing, and a veteran’s housing project. They want
to have relationships with Pueblos developed to address counseling and
keeping a connection to families and culture for their Pueblo members.

Other issues that should be mentioned are the need to have the hospital
and jail involved in these discussions. This population can be a major
factor in these organizations operations and they need to be a part of the
solution. Even after a discussion of the City's limited ability to change the
bus stop location or to put a cross walk at the bus stop location on Cerrillos
Road, the neighborhood would like to see a crosswalk from the bus stop or
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to have the bus stop moved to the corner. The idea of having vouchers to
put people on busses to reconnect with loved ones or family out of the city,
not just as an excuse to get rid of the person, but to genuinely help with
relocating near a support system could be examined for the cost. The
neighbors would like to have the first responders respond to the shelter in a
way that is less disruptive and costly. One suggestion is to have the
shelter located near the police station or next to a fire station. The
immediate need is to have large vehicles not block the entire street when
responding. This would require a change in protocols for responding with a
fire truck to requests for assistance at the shelter. The Fire Chief will
determine if the trucks can be parked at an alternate location.

Two suggestions for additional revenue were brought up: Neighbors
would like to have some additional revenue identified to support efforts
such as an additional excise tax on liquor to support treatment, and an
additional tax on business licenses to support housing.

Conclusions

The significant result from the meetings was the realization that the
neighbors and the Interfaith Community Shelter operations and volunteers
could join forces to invoke change in our community. The
recommendations that can be implemented for bettering the site for the
2014/15 season are summarized in the matrix attached as Appendix B.
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~memo

DATE: March 9, 2015

TO: Mayor Javier M. Gonzales
City Councilors
Brian K. Snyder, City Manager
Oscar Rodriguez, Finance Director

Via: /% ,AM:C’Q\ @m

I/{aaf: J. Pino/Community Services Department Director

FM: A. Terrie Rodriguez, Youth and Family Services Division Dire

ITEM AND ISSUE:

Response to Resolution 2014-94 to analyze the overall operation of the one-stop
for homeless services and winter shelter located at 2801 Cerrillos Road.

BACKGROUND AND SUMMARY:

In addition to the other requirement of Resolution 2014-94, staff was requested
to evaluate the current management structure. ICS has a board of twelve
members, and an Executive Director, a paid position, who reports to the Board.
The Executive Director supervises the Night Program Manager. The Night
Program Manager, a paid position, supervises the Night Staff Supervisor and two
night staff members. There are three teams of night staff, which are ali paid,
part-time, temporary employees. The Executive Director managed a homeless
service shelter in Upper New York for 28 years and has been on the job for one
year.

The operations are also very dependent on the volunteers that come from 45
different faith groups and approximately 2500 volunteers. The volunteers serve
in two different capacities. The Core Team is a rotating group of 57 trained
volunteers five or six of whom serve from 5:00pm to 9:00pm, seven days a week.
The Core Teams provide oversight of all shelter operations which includes:
security checks, breathalyzing, registrations of guests, luggage storage, and bed
assignments. The Core Team usually works with 8-12 additional volunteers.
They work closely with the Night Program Manager, who provides consistency
and support especially with the 8:45pm shift change from Core Team volunteers
to trained, paid overnight staff.

S8001.PM5 - 7/95
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Other volunteers are responsible for providing and serving the meals. A faith
group will sign up for a week and their members will make all the arrangements
to provide the dinners for that week. All food preparation is done in compliance
with the NM Environment Department and a Kitchen Manager, a part-time paid
employee, works five days a week to ensure the kitchen and meal preparation is
in compliance.

The current management structure is changing to meet the needs necessitated
by the City of Santa Fe and the community to operate the Resource Opportunity
Center. Originally this organization’s mission was to provide shelter to anyone,
including active substance users, to keep people from freezing to death during
the winter months. Although the Resource Opportunity Center, the one-stop for
homeless services, has been in existence for three years, management
responsibility was only contracted with the Interfaith Community Shelter Board as
of July 1, 2013. When the Board took more responsibility for the operation of the
one-stop services, it hired a coordinator on a three quarter-time basis.

The Site Visit shows that all desired fiscal controls are in place. The organization
has never has an audit done by a Certified Public Account because the size of
their grants and the organizations giving those grants have not required it. The
City of Santa Fe follows the Federal guideline that an organization receiving
more than $500,000 in government funds must have an audit. The organization
has policies and procedures in place for personnel, volunteers and for clients.
The organization uses surveys to determine client satisfaction. The organization
has a full and active board. The Board has submitted to the City of Santa Fe a
strategic plan and a Financial Procedures Review that was conducted by the
Chair of the Board’s Finance Committee, the Board Treasurer, and the Executive
Director. The Strategic Plan was previously submitted to the City and a revised
plan is included here.

This relatively young nonprofit organization is progressing through the growing
stage in the life cycle of a nonprofit. It has most of the start-up pains behind it. It
needs to develop its community message and secure more funding streams.
The organization has applied for its first Federal funds and is a member of the
NM Coalition to End Homelessness. The Coalition secures all of the Federal
funding that comes to New Mexico for homeless services, except for those in

Albuquerque. "
RECOMMENDED ACTION:

The organization needs an infusion of $12,990 to keep the shelter open from
7:00am to 1:00pm every day for the remainder of this winter season, thus
providing immediate relief to the neighborhood and businéss. Continue to work
with the ICS board and staff to fully incorporate the one-stop and. winter shelter
into a comprehensive service and identify additional Federal funding streams
and implement additional fund development opportunities.
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Night Staff Supervisors

J

J

Cleaning Staff-

Salary/Community Service

Night Staff
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City of Santa Fe
Community Services Department
Human Services

Site Review: FY 2014-2015 General Fund Contract

Agency Name:

Interfaith Community Shelter ~ One Sdno
{

Agency
Representative(s):

Nancy McDonald

Site Reviewer(s):

Terrie Rodriguez

Date of Site Visit: December 11, 2014
1. ORGANIZATIONAL INFORMATION
Did your agency add any new, expand any existing or close any programs during the calendar
year? X[] Yes [INo

2. CONTRACT REQUIREMENTS

List the agency’s proposed Scope of Services and services completed to date by service category, number
of units and percent of total scope of work.

Service Category Proposed Units Completed
Scope of Work Number and Percentage

36%
1. | Mental Health Counseling 320 320

56%
2. | Food and Basic Needs 4453 4453

35%
3. | Substance Abuse Prevention 319 319

30%
4, | Collaboration 3,506 3,506

14%
S. | Medical and Dental 134 134
6.
7.

Was the quarterly reporting timely and accurate? X[ ] Yes [] No

Due On Received On

1¥ Quarter 10/15/14 10/15/14

2™ Quarter 01/15/15

3" Quarter 04/15/15

4™ Quarter 07/15/15
Final Report

Audit
Site Visit
Site Visit 1
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City of Santa Fe
Community Services Department

Human Services
Site Review: FY 2014-2015 General Fund Contract

_ Agency Name: Interfaith Community Shelter ~ )1 e & Shi 4— 0\
Agency
Representative(s): Joseph Jordan-Berenis/Robert Gaines
Site Reviewer(s): A. Terrie Rodri guez
Date of Site Visit: 12/11/2014
1. ORGANIZATIONAL INFORMATION

Did your agency add any new, expand any existing or close any programs during the calendar
year? X@ Yes No

2. CONTRACT REQUIREMENTS

List the agency’s proposed Scope of Services and services completed to date by service category, number
of units and percent of total scope of work.

Service Category Proposed Units Completed
Scope of Work Number and Percentage
1. | Shelter 1,000 clients/12,000 bed nights N/A
1,200 clients/27,120 meals, including dinner

2. | Meals only N/A

3. | Clothing Distribution 6,800 items provided 2,241 33%

4. | Hygiene 2,800 showers 855 31%

5. | Employment 275 participants 123 45%

6.

7.

'Was the quarterly reporting timely and accurate? [JYes [JNo

Due On Received On
1* Quarter 10/15/14 10/15/2014
2™ Quarter 01/15/15
3" Quarter 04/15/15
4% Quarter 07/15/15
Final Report
Audit
Site Visit
Site Visit . 1
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3. FISCAL INFORMATION

FY 13-14 FY 14-15 /1)

Annual Budget Amount: $263,679 $261,015 -$2,664

Notes: The ICS FY14-15 budget submitted with the grant
application is a bit less than FY 13-14 because utilities in 2013-14
were less than budgeted.

If budget decreased, has your agency had to carry out any of the
: Yes No
following:
»  Reduce staff hours X
+  Institute a Reduction in Force X
o Cut back employee fringe benefits X
e Reduce service hours to clients X
«  Reduce operating expenditures X
¢ Other: X
Does your agency have the following fiscal controls:
Yes No Staff Member/ Contractor Responsible
X Cash receipts/disbursement journal Contractor bookkeeper
X General Ledger Contractor bookkeeper
X Balance Sheet/Income Statements Contractor bookkeeper
X Payroll Journal Contractor bookkeeper
X Fund Accounting Treasurer
X IRS Form 990 or 990 EZ Treasurer
X Bank Statement Reconciliation Treasurer/Contractor bookkeeper
Yes No

Do you have a FY 13 Financial Audit? Please submit a copy.

If no, explain:  Rhonda Williams, CPA, a Principal at Barraclough &
Associates, who has been advising ICS pro bono since 2012, recommended
waiting until a grantor actually required an audit. In November 2014 Rhonda X
arranged for one of her auditors to review ICS's QuickBooks set up, and the
auditor found that ICS is well-prepared for a formal audit. ICS conducted an
internal audit in July 2014.

Do you have the accompanying management letter? Please submit a
copy. If no, explain. X

What were the Auditor’s variances (if any)?

1.

2.

3

Site Visit . X 2



4.

Have those variances been corrected? If no, explain.

Site Visit
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4, PERSONNEL INFORMATION
Yes No
Has the agency revised personnel or volunteer policies during the last 12 x
months?
Did any employees file grievances during the last calendar year? If yes,
explain. X
Were any EEOC or ADA complaints filed against your agency during the
last 12 months? If yes, explain. X
Did your agency take any adverse personnel actions against any employees
during the last calendar year? If yes, explain. X
How many employees terminated
employment with your agency during the last
calendar year? FTE 0 PTE 0 Total 0
17
How many employees work for your agency? | FTE 1 PTE 16 Total
Turnover Ratio FTE 0 PTE 0 Total 0
Yes "No
Did your agency conduct a staff retreat during the last calendar year? X
A. Do you have a summary report from that retreat? N/A
5. CLIENT INFORMATION
Yes No
Has your agency revised client policies and procedures during the last 12 X
months?
Did any client(s) file any grievance(s) during the last 12 months? If yes,
explain: X
Did any of your funding sources conduct an audit of client files in the last 12
months? X
A. Which funding sources? N/A
B. Did your agency prepare and submit any corrective action reports to :
your funding sources. If yes, please submit a copy. If no, please X
explain. No audits or corrective actions were required.
How many consumers, clients or patients serve on your board of Directors? 0
Does your agency have a consumer, client or patient advisory committee? X
Site Visit
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6. BOARD INFORMATION

Provide a copy of the annual board meeting minutes: X Yes D No

How many times did your Board of Directors meet during the last calendar
year (including special meetings)?

Yes

No

Has your Board of Directors revised the agency’s Strategic Plan?

Were your by-laws revised in the last 12 months?

Was any employee grievances heard by the Board of Directors or committee of
the Board?

When did the Board of Directors last evaluate the performance of the
Executive Director?

6/20/2014

7. AGENCY QUALITY ASSURANCE SYSTEM

Yes

No

Does your agency use client satisfaction surveys?

Does your agency have a summary report from your client satisfaction
surveys?

8. SUMMARY INFORMATION

What do you see as your agency’s three major strengths?

1. Extraordinary volunteer base/participation by faith/community organizations

2. Accepting alf guests. The only criterion for access to services is the guest’s willingness to abide by the

rules.

3. “One-stop shop,” a point of entry to the other services necessary in order to make the transition from

homelessness to stable housing.

What are the major areas your agency needs most improvement in?

I. For the Board of Directors to be more oriented to policy and raising funds than operations,

2. More trained staff to complement the volunteer base,

3. More diversity in funding and less of a reliance on fundraising.

Site Visit
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Agency Name:

Interfaith Community Shelter

Recommendations, follow-up and/or comments by the reviewer(s):

Site Visit
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Interfaith Community Shelter Board
Financial Program Review
Prepared July 24, 2014; Updated December 8, 2014

The review was conducted by Ray Wallace, Financial Committee; Bob Gaines, Treasurer and Joe Jordan-

Berenis, Executive Director.

The columns are labeled: ?? - Don’t Know; Inad — Inadequately Achieved; Part—Partially Achieved,;

Full—Fully Achieved

A —
Element Reviewed

Financial Planning/Budget Systems

1. Organization has a comprehensive annual
jhudget which includes all sources and uses of
funds for all aspects of operations.

JQuickBooks setup in November 2014 and

RN
Comment/Recommendation

A volunteer CPA helped set up our chart of]
accounts for 2013-14. She reviewed our

made recommendations which have been
implemened.

R

2. All grant or contract budget agreements with
funders are incorporated into the comprehensive
annual budget.

{Currently the treasurer tracks restricted

gwill consider having the bookkeeper track
fthem.

accounts. With a change in treasurers, we

3. All grant or contract budget proposals are
reviewed by fiscal staff before submission to
funders.

The Executive Director (ED) and the
Finance Committee review the proposals.

4. Program managers play an active role in the
development of budgets for programs under their
direction.

The ED has been involved in all program
and budget decisions.

3. A board committee has a detailed
funderstangding of the annual budget and plays a
signiftcant role in directing the use of unrestricted
funds,

The Finance committee consists of |
person. The whole board is involved to
some degree in unrestricted expenditure
mamtoring.

&, The full board formally authorizes the annual
hudget and revisions to the budget.

34



7. Not used

8. The organization has integrated meaningful
consideration of financial issues into any strategic
planning processes it undertakes.

9. The organization has a capital budget and multi:
year plans for major maintenance and
replacement of facilities and equipment,

There is no capital budget, and no plan for
replacement of major equipment such as
the walk-in freezer. There is no clear
ugreement between the City and ICS about
major facility maintenance.

10. The fiscal planning process includes
continuous assessment of risks and

identification of insurance coverage needs and
fappropriate risk management procedures.

A annual insurance review is conducted.
e risk level has remained static.

11. Risk assessment includes: general
liability, professional liability, product
liability, fire, theft, casualty, workers
compensation/occupational safety, board and
officer liability, vehicle operation, fraud and
dishonest acts.

Eyecution
e T R

1. The organization has written policies and
procedures for fiscal operations including

procedures for processing payroll, purchases,
accounts-payable, accounts receivable, etc.

Our insurance covers all these areas plus
X [volunteer accidents, and our insurance
fbroker believes our coverage is adequate.

N T - ——

'The Board approved revised financial
X [procedures and a new employee handbook
in November 2014.

20f12
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2. Wri ici
W itten pollme.s and procedures are x fsee above.
reviewed and revised regularly.
S ——————————————— o eI
4. Actual processing activities are consistent X 'This is a function of items 1 and 2
will{ written policies and procedures. immedijuatoly above.
| _
4. The concept 0 ration of duties i . .
. cept of separation of duties 'S Duties are separated to the extent possible
implemented to the greatest extent feasible x Mwith existing staff by using Board
within the limitations of the size of the members B y ustng
organization staff, ’
= S———————LLLLLLLLLL
With the exception of the treasurer and
wuiside bookkeeper, no person acting alone
can issue a check larger than $500 (the Day
Pragram Manager can write checks on an
fuceount which has no more than $500).
The ED has authorization to purchase but
o . . canmt issue checks. The ED requests the
1. Autho '
fi_‘, Pt rization ﬁfnct.lons for purchasing, haokkeeper or treasurer to make payments
signing checks, adjusting accounts, and o invoices. The ED, treasurer, and
extending i ’ ’ ’
- d?v; du]:]:iiﬁg :lr:onoér?sgsr::::r:?; bookkeeper have online access to the bank
iy oP g neeotnts and monthly bank statements
functions such as disbursements and/or X {online access allows only viewing
recyipts, maintaining accounts receivable ﬁ a coaunts and transfers between accounts)
rucords, or cash handling functions such as e bookkeeper does the monthly bank )
a';ﬁewmg and depositing funds or preparing !'t:éﬂﬂﬂili:iliﬂﬂ with assistance from the ED
checks, ' :
ang treasurer. The treasurer reviews the
reconeiliation and bank statement and
inukes monthly financial reports to the
Jhaard and ED. There is no cash on hand
¢gxcept for infrequent cash donations. The
ED and a Board member open the mail and
make deposits.
SO ORA———
3 0f 12
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b, Review and verification functions such as
recongifiating of the bank statement to the
reeastd of cash receipts and disbursements are
nat performed by individuals who also
prepare checks, record checks, receive funds
and prepare bank deposits, and/or record
receips,

5. Payroll policies and procedures are clearly
documented and consistently followed.

The bookkeeper makes payments, records
trunsactions, and does the reconciliation,
fbut the the treasurer checks the work of the
hookkeeper each month and regularly
inline.

Currently, the board chair receives funds
umni makes deposits. (We recommend this
{be changed)

Palicy and procedures are established but
not yet documented.

S _i I
4. Written authorization is required for all new The ED is authorized to select hires; the
hires and pay rate changes. board sets the salary & benefits.
R—— gy

b. Written timesheets are prepared by all
employees, signed by the employee, and
approved in writing by the employee's direct
supervisor.

¢. Forms W-4 and 1-9 are obtained and
retained for each employee.

d: Policies regarding overtime, vacation time,
sick leave, holiday pay, and other leaves with
or without pay are written clearly, and
reviewed regularly for compliance with state
undl federal law.

Handled by the bookkeeper with assistance
{ram the ED.

4 0f 12
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Je. All fringe benefit plans are documented and
it compliance with IRS and Department of
Labuit requirements. The proper tax treatment
for all benefits and compensation
acrangements has been determined and
doctimentad,

f. Responsibility for maintaining fringe
benefit records in accord with governmental
requirements has been clearly assigned and
records are reviewed regularly.

{1 accountant tracks bonuses and health
instirance: the ED tracks vacation time.

6. Written purchasing policies clearly identify
the purchasing authority of each staff position,
and establish appropriate dollar limits for
purchasing authority at each level.

see the approved Financial Policies and
Procedures Manual

7. There are clear procedures for review of
and authorization to pay all vendor invoices.

The ED authorizes all vendor invoices,
consulting the treasurer as required. The
X [Day Program Manager supervises the
guests doing the cleaning and pays them by

L—ICheCk'

— e \
& Written policies and procedures for N/A now. We don't take cash, but may
, . N/ hive to develop a procedure to
charging and collecting fees are followed . .
N . A accommodnic a fee-based service with St.

consisieitly and reviewed regularly. o .

Vincents Hospital
9. Cash handling policies and procedures are No petty C?Sh fund is kep.t. The infrequent

e X Jcash donations are deposited by the ED or

well-documented and are tested periodically. .

the board chair.

50f12
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=

a. All checks are restrictively endorsed upon
reeeipt.

N —

|

b. Receipts are given for all cash transactions
and donors/clients are informed that they
should receive a receipt for all cash payments.
Pre-numbered, multi-copy, customized
yeceipts are used.

ICS avoids/discourages cash, and cash is
received only a few times a year. Receipts
are provided, but no pre-printed receipts
{are available.

I
After the mail is opened and the deposit
prepared by the ED and a Board member,
c. A receipts log is maintained by the person X the ED scans all checks and prepares a
responsible for opening the mail. receipts log, The deposit record, scanned

Ichecks, and log are provided to the Board
Chair and the treasurer.

d, Cash reconciliation sheets are maintained
by all individuals responsible for accepting
vash, All cash counts are initialed by the X
individuat preparing the initial count and the
individual receiving the cash for further

st
Ipﬁ}ﬂﬂhding.

e. Post dated checks are not generally :
accepted, and if accepted, are secured X INo post-dated checks are permitted.

carefully.

%ea 92 and b above.

e = - s

[. All disbursements are made by check except
for small purchases made through a Petty X JICS does not maintain a petty cash fund.

{ ash fund.

e —

The Programs Director has a book of
checks. The Treasurer keeps all other

i, All unused check stock is carefully secured.§ | | check stock. The accountant uses
QuickBooks to prepare checks.

6 of 12




h. Bank reconciliation is performed by
someone who neither makes bank deposits
not prepares checks.

Recording

1. A complete written chart of accounts
provides appropriate account titles and
numbers for Assets, Liabilities, Net Assets,
Revenuus. and Expenses.

]

The bookkeeper prepares the reconciliation
with the Treasurer's assistance; the
Treasurer checks it.

See Item 1 under Financial Planning.

2. The Chart of Accounts clearly establishes
the programs or functions which will be
distinguished and the funding sources and/or
distinct funds which will be tracked.

3. The Chart of Accounts utilizes the same
line item categories and the same program or
function distinctions which are utilized in the
comprehensive annual budget and the budgets
for individual contracts or grants,

4. Accounting policies and recording
pracedures are clearly documented in the
written fiscal policies and procedures.

5. Appropriate computer software and
hardware is utilized to perform recording
functions.

7 of 12

See Item 1 under Financial Planning.

Set Item 1 under Execution.

ICS uses Quickbooks, Excel and
e Tupestry.
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6. Appropriate electronic and physical
securily procedures are utilized to protect the
inlegrity of computerized accounting records.

7. All accounting records are backed up daily.
Back-up media are stored in a secure area
away from computer equipment.

See the answer to Item 8 below. The
bookkeeper maintains accounting records
in her home office. She sends the treasurer
X Jand ED a full copy of the QuickBooks data
[ikes each month.

!

8. Back-ups of accounting data are stored off-
sl at least monthly.

9. Detailed records of client fees and/or grants
and contracts receivable are maintained and
reconciled to the general ledger receivables
balances.

10. All contributions are recorded in the
secounting records. If more detailed records
are maintained by staff responsible for fund
development, the fund development and
avcounting records of contributions are
reconciled monthly.

W

The bookkeeper has commecial off-site

fdaily backup of all client files. |
L R

IBookkeeper's records are backed up daily

X }to Carbonite, an online backup service

I he Quickbooks company file is sent to 1l

X LY and treasurer monthly.

This is performed for the city, and only for
X [personnel costs. No other grantors require
this.

All contributions are entered in eTapestry.
Me treasurer tracks restricted donations in
u spreadsheet, including expenditures for
I1e restricted purpose.

8 of 12
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11. All general ledger balance sheet accounts
are reconciled at least quarterly. All cash,
payroll liabilities, and accounts receivable
control accounts are reconciled monthly.

Reporting

1. Monthly financial statements are available
no later than the end of the following month
(i.e. April 30th statements are available no
later than May 3 1st).

2. Monthly financial statements include a
Balance Sheet as well as a Statement of
Activities and Cash Flow.

The general ledger and all accounts are
reconciled monthly.

3. In organizations with multiple programs,
statements of the expenses of each distinct
program are prepared monthly.

4, In organizations which receive restricted
funls, separate statements of revenue and
expentes are prepared for each funding
SoLree,

{CX has 2 programs and the board is
provigded with a monthly “activity by class’
raport,

2]

| —

The treasurer tracks the few restricted
Jdonations in a spreadsheet, including
gxpenditures for the restricted purpose.
Currenily, no grantors or donors request
repirts and no report is made regularly to
the board.

9of12
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whale organization, for specific programs,
and for specific funding sources) include the
currenl month's activity, the fiscal year to date
nctivity, and a comparison to the year to date
or annual budget by line item.

6. The excess (deficit) of support and revenue
over expenses (net income) is reconciled to

the change in fund balance between the
beginning and ending of the accounting
period.

5. All revenue and expense statements (for the ‘

W ’

Monitoring

1. The executive director and the program
managers review the monthly financial
statements carefully.

A monthly cash flow report is provided to
he board.

Tt ED and treasurer review the monthly
[inancials.

2. The fiscal manager highlights unusual
items and identifies potential problems in
notes to the financial statements shared with
the executive director and board committee or
full board.

3. A board committee or the full board
raviewy the monthly financial statements
carefully.

The monthly treasurer's report to the board %
notes, items of importance to the board.

s—

Financials are sent to the board and ED in

advance of the monthly meetings.

10 of 12
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4, The board or a board committee selects an
independeni CPA to conduct an annual audit
ar review. The board determines whether the
arganizatiing should have an audit or a review,
and whether or not the audit must conducted
within the guidelines of OMB A-133, as
required for organizations receiving over
$300,0041 in federal funds or recommended
fir organizations receiving more than
§#100,000 each from more than one federal
SO,

N/A for now. The volunteer CPA has
Jactvised that because of the cost, ICS
ghould wait until there is a grantor that
reguires an audit.

5. The board or a board committee reviews
auditor's report, including any management
letters, and reports on internal controls and
compliance with governmental law and
regulation.

priovitivs,

b. The organization is solvent, i.e. has assets
in excess of its liabilities.

= —
7. The board and executive director
continually review the organization's financiali X
statements to determine whether:
i
a. The use of the organization's resources is
consistent with the organization's mission and X

11 of 12
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c. The organization has adequate cash and

other liquid assets to meet its current
fobligations and assure its continuing ability to
pay its employees, taxing authorities, and
vendors on time.

u. The organization is observing and
docuineniing its observance of all restrictions
impoyed by funders and donors.

8. The board and executive director are aware |
of the IRS requirements for maintaining tax
eXempd status and continually evaluate
organization's activities, use of funds, record
keeping, and IRS reporting to assure
complignce with all requirements.

12 of 12
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Interfaith Community

Shelter

Strategic Plan 2014
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MEMORANDUM OF AGREEMENT

THIS MEMORANDUM OF AGREEMENT is entered into on this day of

, 2015, by and between Interfaith Community Shelter (“CONTRACTOR”) and

the CITY OF SANTA FE, a municipal corporation ("CITY").
RECITALS:

WHEREAS, the City and the Contractor entered into an operating agreement and a lease to
designate the Contractor as the Project Manager to plan, design, construct and use such space to
serve as a winter shelter and a one-stop services center; and,
WHEREAS, the City and the Contractor wish to provide basic human services to our
community’s most vulnerable population in an efficient manner; and,
WHEREAS, the provision of services has inherent issues of people walking to and from the site,
crossing the streets and waiting for services which impact the local businesses and residents.
WITNESSETH:

NOW, THEREFORE, IT IS MUTUALLY AGREED BETWEEN THE PARTIES:

1. PURPOSE. The Contractor shall create procedures to mitigate the disruption to
businesses and residents while serving the poor and destitute who are homeless.

2. SCOPE.

A. The Contractor shall:

(1)  Provide teams of persons who will patrol daily the perimeter of the
facility and the adjacent streets of Harrison Road and Jorgenson Road and remove trash

and debris as allowed by weather.
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(2)  Direct guests who leave the shelter in the mornings to immediate

leave the vicinity and not loiter near the business or residents in the area.

3 Work with the businesses and residents to address the safety of the
guests when on and off the property and the safety of the public accessing the businesses

and residents.

@ Engage and participate with neighbors and businesses to address
above listed issues and others through open communication both face to face and through

a newsletter.
B. The City shall:

¢)) Direct staff to continue to work with Contractor to obtain necessary
funds to ensure the safety of the community in the provision of services to homeless

individuals and families.

(2)  Determine the feasibility of installing new sidewalks in the

immediate vicinity of the shelter.

(3)  Direct staff to determine where additional lights would be most

beneficial to address nighttime lighting for people accessing the shelter.

(4)  Install traffic and pedestrian signage as appropriate to improve
safety.

%) Fire Department responses to the shelter will make every effort to
create the least disruptive reply to shelter calls, including seeking alternative parking for

fire trucks.

wme

(6)  Police Department will provide additional neighborhood patrols,

evaluate crime data to develop responses, assist with neighborhood watch.
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3. TERM.
This Memorandum of Agreement shall remain in effect until terminated by either
party, pursuant to Article 4, below.

4. TERMINATION.

This Memorandum of Agreement may be terminated by either of the parties hereto
upon written notice delivered to the other party at least 30 days prior to the intended date of
termination, By such termination, neither party may nullify obligations already incurred for
performance or failure to perform prior to the date of termination.

5. LIABILITY.

Each party shall be solely responsible for fiscal or other sanctions occasioned as a
result of its own violation of requirements applicable to the performance of the Agreement. Each
party shall be liable for its actions in accordance with this Agreement.

6. NEW MEXICO TORT CLAIMS ACT

Any liability incurred by the City of Santa Fe in connection with this Agreement is
subject to the immunities and limitations of the New Mexico Tort Claims Act, Section 41-4-1, et.
seq. NMSA 1978, as amended. The City and its “public employees™ as defined in the New Mexico
Tort Claims Act, do not waive sovereign immunity, do not waive any defense and do not waive any
limitation of liability pursuant to law. No provision in this Agreement modifies or waives any
provision of the New Mexico Tort Claims Act.

7. THIRD PARTY BENEFICIARIES
By entering into this Agreement, the parties do not intend to create any right,

title or interest in or for the benefit of any person other than the City and the Contractor. No
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person shall claim any right, title or interest under this Agreement or seek to enforce this
Agreement as a third party beneficiary of this Agreement.

8. ASSIGNMENT
Neither the City nor the Authority shall assign or transfer any interest in this MOA or
assign any claims for money due or to become due under this MOA without the prior written

approval of the other party.
9. AMENDMENT. This Memorandum of Agreement shall not be altered, changed,
or amended except by instrument in writing.

IN WITNESS WHEREOF, the parties set their hands.

CITY OF SANTA FE : INTERFAITH COMMUNITY
SHELTER

BRIAN K. SNYDER, CITY MANAGER GUY GRONQUIST, BOARD
CHAIR

Date: Date:

ATTEST:

YOLANDA'Y. VIGIL, CITY CLERK

APPROVED AS TO FORM:

oy 3/ 15
KELLEY A. BRENNAN, '
CITY ATTORNEY

Y



APPROVED:

OSCAR RODRIGUEZ,
FINANCE DIRECTOR
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City of Santa Fe
Summary of Contracts, Agreements, & Amendments

Section to be completed by department for each_contract or contract amendment
1  FOR: ORIGINAL CONTRACT ¢~ or CONTRACT AMENDMENT 1~

2 Name of Contractor Interfaith Community Shelter

3 Complete information requested .
v
Qriginal Contract Amount: $12,990.00
Termination Date: June 30, 2015
" - Approved by Council Date:
r or by City Manager Date:

Contract is for: Staff to keep shelter open from 7:00 a.m. - 1:00 p.m. seven days a week. Until the end of’

;t_h_g winter shelter

- —— — S T R b Sme M D M M DN R R G b S b SN W FERS S W T Mamm e G N R e S

Amendment # to the Original Contract#

Increase/(Decrease) Amount §

Extend Termination Date to:

I~ Approved by Council Date:

i or by City Manager Date:

Amendment is for:

4 History of Contract & Amendments: (option: attach spreadsheet if multiple amendments) I~

-

Plus GRT

Inclusive of GRT

Plus GRT

Inclusive of GRT

Amount $ of original Contract# Termination Date:
Reason:

Amount $ amendment # Termination Date:
Reason:

Amount § amendment # Termination Date:
Reason:

Amount $ amendment # Termination Date:
Reason:

Total of Original Contract plus all amendments:  §
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e, City of Santa Fe

tl ﬁﬁ \ ‘Summary of Contracts, Agreements, & Amendments
B 5l .
Rl
5 Procurement Method of Original Contract: (complete one of the lines)
RFP# ' Date:
RFQ [~ Date:
* Sole Source ™ Date:

Other Resdlution per Mayor Gonzales

6 Procurement History: Interfalth. Shelter responds.-to Human Services RFP avery year

example: (First year of 4 year contract)

7 Funding Source: Human Services BU/Line ltem: 227"[5 GID‘{DD

8 Any out-of-the ordinary or unusual issues or concerns:

In response to Resolution 201484, the neighborhood meetings requested shelter keep part. In the shelter.

(Memo may be aftached 1o explain detall.)

9 Staff Contact who completed this form:  A. Terrie Rodriguez

Phone # -6603

10  Certificate of Insurance attached. (if original Contract) |

Submit to City Attorney for review/signature

Forward to Finance Director for review/signature

Return to originating Department for Committee(s) review or forward to City Manager for review
and approval (depending on dollar fevel).

To be recorded by City Clerk:

Contract #

Date of contract Executed (i.e., signed by all parties):

Note: If further information needs to be included, attach a separate memo.

QOmments:
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January 31, 2015 Public Meeting at GCCC

Please sign-in and preferred contact
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