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Clity off Samta 1fe, Neww Miestico

memo

November 7, 2014

TO: Finance Committee
FROM: Robert Rodarte, Purchasing Ofﬁcem«
Purchasing Office A\
VIA: Teresita Garcia, Assistant Director
Finance Department

ISSUE: Award of Request for Proposal # ‘14/14/P
For and Advanced Metering Infrastructure System and Related
Installation and Implementation Services

SUMMARY:
On January 10, 2014, eight proposals were received for the above referenced service as

follows:
Evaluation Score Written

Badger Meter, Wi 2085
Xtralight Manufacturing, TX 1923
Mountain states Pipe & Supply, CO 1892
Aclara Technologies, LLC, TX 1663.5
Ferguson Waterworks, Albuquerque 1090
Metron-Farnier & Transparent Technologies, CO 1082.5
Yearout Energy Services Co., Albuquerque 700

Zenner USA, TX 670

The evaluation criteria consisted of AMI System capabilities (20%); qualifications (30%);
approach (20%); and product specifications (20%). The proposal was reviewed and
evaluated by Nick Schiavo, Alan Hook, Richard Chavez, Michael Moya and Laurie Trevizo,
Water.

The using department has reviewed the proposals and recommends award to Badger
Meter, WI, in the total amount of $8,310,826.80. The total includes 10 years of
Maintenance and Support.

Budget is available as outlined in memo of recommendation from using department.

ACTION:
It is requested that this recommendation of award to Badger Meter, WI, in the amount of
$8,310,826.80 be reviewed, approved and submitted to the City Council for its
consideration.

$8001.PM5 - 7/98
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City of Santa Fe, New Mexilco

memo

DATE: November 10, 2014

TO: Finance Commitice

FROM: Diana Catanach, Utility Billing Division Directoys
VIA: Nick Schiavo, Public Utilities Director/\)sﬁ

Subject: Request of Approval of Award of Contract to Badger Meter for the Meter
Reading Infrastructure System and Implementation Services

Request for approval of Budget Adjustment Request

ITEM AND ISSUL:

Request for approval of award of contract to Badger Meter, Inc. for the Meter Reading
infrastructure system and implementation services under RFP #14/14/P.

Request for approval of Budget Adjustment Request from Reserve Funds, under Equipment and
Machinery — Capital Outlay. Line item #570550, Business Unit ~ 52209; in the amount of

$2,500,000.00.

SUMMARY:

RFP #14/14/P was issued in order to select a new Meter Reading infrastructure system and the
associated implementation services. An evaluation team reviewed eight (8) proposals submitted
in response to the RFP, Based on the rating and ranking of the RFP responses, the top four (4)
applicants were asked to demonstrate their product and discuss their implementation
methodology. Each vendor had one-half (1/2) day to conduct their demonstration.

The evaluation team included Nick Schiayo, Public Utilities Director, Michael Moya,
Transmission & Distribution Manager, Alan G. Hook, Water Resources Coordinator Assistant,
Richard A. Chavez, Meter Reading Supervisor and Laurie Trevizo, Water Conservation

Manager.



The evaluation team unanimously selected the solution, (product, software, services and annual
maintenance) from Badger Meter, Inc. The second attachment shows the combined evaluation

scores for the top four applicants.

The evaluation committee recommended Badger Meter, Inc., for the following reasons:
e Infrastructure — use of existing city wide cellular towers
¢ Enhanced Customer Service - Badger Automated Meter Infrastructure (AM]) offers
customer web portal and cell phone application with real-time data. Water usage can
be seen in graph format on the on-line web portal and the cell phone application.
Messages, alerts and updates can be sent via email to
o Faster Jeak detection
v Customizable alerts that can be sent by text message to the consumer as well as
the Utility Billing Division, using the hourly read data that allows us to define
exceptions, including continuous flow, to more quickly identify and fix
problems
¢ Easier Compliance Reporting
v’ Facilitates regulatory compliance by using the system’s hourly read data to
configure and print required reports through the system,
+ Water Conservation Clarity
v’ Quantify the effects of water conservation efforts by the utility division or by
the water consumer.,
¢ Decreased fleet services

Attached are the agreements from Badger Meter, Inc., Statement of Worlk, Turnkey Installation
Agreement and Schedule of Values with a total $8,310.826.80. The total cost includes 34,000
meters, endpoints, installation, and annual maintenance and support fees. The cost will be
through 2024 with the Maintenance & Support fees listed below.

Pricing/Payment (Subscription/Maintenance & Su port) Schedule:
Year | Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8§ Year 9 Year 10
$83.,452 $237,492 | $308,079 $308,079 | $308,079 $308,079 | $308,079 | $308,079 | $308,079 | $308,079

If approved, the meters will be installed over a two-year period. All installation services are
included as part of the agreement. Once approval is received from Finance Committee, and City
Council, the implementation will be scheduled to begin in March, 2015. The initial
implementation cost will consist of purchase of meters for the 1* phase and software installation,
approximately $2,SOO 000.00 m FY14/FY15. Additional budget request for FY15/FY16 will be
done for the 2™ phase, in the amount of approximately $3,333,320.00. Over the next ten years a
service and maintenance fee as seen on the above schedule will be budgeted, in the amount of
$2,477,497.00 which is all part of the $8,310,826.80 cost of the entire project.

Badger Meter, Inc. and the City of Santa Fe have negotiated a 10-year warranty with a 20-year
proration for full replacement. At the 10-year mark the City of Santa Fe is eligible for a full
upgrade to the latest product at a discounted rate.



ACTION

Request of Approval of Award of Contract to Badger Meter for the Meter Reading
Infrastructure System and Implementation Services, and that this item be forwarded to the
December 10, 2014 City Council Meeting for review.

Request of Approval of Budget Adjustment Request in the amount $2,500,000.00 from
Business Unit 52209, Line Item 570550, under Equipment and Machinery under Capital
Outlay from the Public Utilities Reserves.

Thank you.



City of Santa Fe
Summary of Contracts, Agreements, & Amendments

Section to be completed by department for each contract or contract amendment
1 FOR: ORIGINAL CONTRACT W or CONTRACT AMENDMENT I

2 Name of Contractor Badger Meter

3 Complete information requested ¥ Plus GRT .-

™ Inclusive of GRT
Original Contract Amount: $8,310,826.80

Termination Date: 2 years from approval

4 Approved by Council Date: pending

r or by City Manager Date:

Contract is for: 2yearcontrac,t - Y

Amendment # to the Original Contracti#

Increase/{Decrease) Amount $

Extend Termination Date to;

r~ Approved by Council Date:

~ or by City Manager Date:

Amendment is for:

-;———_————-———————_—————————_——_“——

4 History of Contract & Amendments: (option: attach spreadsheet if multiple amendments) ™ Plus GRT

I~ inclusive of GRT

Amount $ of original Contract# Termination Date:
Reason:
Amount $ amendment # Termination Date:
Reason:
Amount § amendment # Termination Date: L
Reason:
Armount $ amendment # Termination Date:
Reason:

Tolal of Original Contract plus all amendments: $

1 nf 2



City of Santa Fe

5 Procurement Method of Original Contract: (complete one of the lines)

Summary of Contracts, Agreements, & Amendments

RFP# 14/14/P Date: Octobar 1, 2014
RFQ ™ Date:

Sole Source [ Date:

Other

6 Procurement History: 7 months of year 1

example: (First year of 4 year contract)

7 Funding Source: Utilty Billing Section BU/Line ltem:

8 Any out-of-the ordinary or unusual issues or concerns:
none

52209.57055

(Memo may be attached to explain detail.)

g Staff Contact who completed this form: Maya Marlinez

Phone # 955-4271

10  Certificate of Insurance attached. (if original Conlract) -

[Submit to City Attorney for review/signature |
Forward to Finance Director for review/signature

Return to originating Department for Committee(s) review or forward to City Manager for review

and approval (depending on dollar level).
To be recorded by City Clerk:

Contract #

Date of contract Executed {i.e., signed by all parties):

Note: If further information needs to be included, attach a separate memo.

Comments:
Going to comm

6?55broval R TE budget B
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City of Santa Fe, New Mexico
BUDGET ADJUSTMENT REQUEST (BAR).

JUSTIFICATION: (use additional page if needed}

DEPARTMENT / DIVISION / SECTION / UNIT NAME DATE
Public Utilities/Water 11/07/2014
ITEM DESCRIPTION B,U./LINE ITEM| SUBLEDGER |DR/CR INCREASE DECREASE
{Finance Dpt. Use Only)
System Equipment 52209.570550 2,500,000
Transfer In 51205.600100 5300 ( 2.500,000\ -
i A-».
Transfer Out 52300.700100 5205 2,500,000
2
TOTAL $ 7,500,000 | § -

Transfer from the Water Cash Reserves for the Meter Reading project

S

Maya Man’rrﬁ%j

Date

7

e / /@//D ‘

a
DeparuﬁénLDlreeto'K { Date

CITY COUNCIL APPROVAL

Cily Councl!
Approval Required

Clly Cauncll

L]

Appraval I !

Date

Agenda item #:

Ol g 1)1l

ﬂget Officer Q,L O)(DL/" " Déte

Finance Director Date
Date

City Manager
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The evaluation committee recommended Badger Meter, Inc., for the following reasons:

« Infrastructure — use of existing city wide cellular towers
e Enhanced Customer Service - Badger Automated Meter Infrastructure (AMI) offers
customer web portal and cell phone application with real-time data. Water usage can
be seen in graph format on the on-line web portal and the cell phone application.
Messages, alerts and updates can be sent via email to
e Faster leak detection
v Customizable alerts that can be sent by text message to the consumer as well as
the Utility Billing Division, using the hourly read data that allows us to define
exceptions, including continuous flow, to more quickly identify and fix
problems
e Fasier Compliance Reporting
v TFacilitates regulatory compliance by using the system’s hourly read data to
configure and print required reports through the system.
¢ Water Conservation Clarity
v Quantify the effects of water conservation efforts by the utility division or by
the water consumer.

e Decreased fleet services

Attached are the agreements from Badger Meter, Inc., Statement of Work, Turnkey Installation

Agreement and Schedule of Values with a total at the end of the two-year project of

$8,310.826.80. The total cost includes 34,000 meters, endpoints, installation, and annual
maintenance and support fees.

Pricing/Payment gSubscription/Maintenance & Support) Schedule: :
Year1 Year 2 Year 3 Year 4 Year 5 Year 6 Year7 Year 8 Year 9 Year 10
$83,452 | $237,492 | $308,079 $308,079 | $308,079 $308,079 | $308,079 | $308,079 $308,079 | $308,079

If approved, the meters will
included as part of the agreement. It is anticipated that work will begin in M

therefore the project cost will be split between FY14/15 and FY 15/16.

Badger Meter, Inc. and the City of Santa
proration for full replacement. At the 10
upgrade to the latest product at a discounted rate.

ACTION

Request of Approval of Award of Contract
Infrastructure System and Implementation
November 17, 2014 Finance Committee Meeting,

Meeting for review.

Thank you.

be installed over a two-year period. All installation services are
arch, 2015, and

Fe have negotiated a 10-year warranty with a 20-year
-year mark the City of Santa Fe is eligible for a full

to Badger Meter for the Meter Reading
Services, and that this item be forwarded to the

and the December 10, 2014 City Council
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Revision Date: 07-23-14 - o “Revised By:  Schafer Consulting
Revision: 5.0 -
during the project planning phase.

1.6.1.

1.6.2.

1.6.3.

‘Forecasting

On-a.weekly-basi -BMilﬁwul_-provrde a forecast consrstmg of no less
than 6 months o pro;ected mstallatnons

Appomtments On a weekIy basns BMI wrll provrde a report consrstrng of all future
appointments as mutually agreed upon with the CUSTOMER. An appointment is
defined as an installation that- has-been scheduled for a future date/time through
communlcatlon with the- .custom_er.. .

Orders If an installer
'h‘us deemed a “RTU” or
ure: of the. issue and note the

Unable to Complete/Return “to- Utmty (,R"'f :
encounters a WOrk order that cannot b 2 ¢l
”Unable to- Complete" the: mstaller W|II
issue in the WOMS Once the work ¢ or! ' 'the service is sent to BMI’s
field manager to review the issue and rmir isa. Iegltrmate reason to turn
th‘e-servic_e'back;to th‘e;CU’STOM'ER' for‘re,, v f the field manager determines
that CUSTOMER assistance is requrred the account W|II be tagged as "return to
utllrty" or RTU. : . e

Ex'amples of RTY situé’tibns

e Unableto find meter. pit. :

* Existing: meter has: been removed prlor to technician’s arrival

e Meter-has a non- standard Iay Iength requrrlng the meter setting be re-
plumbed

* Meter or meter couplmg is obscured or obstructed by meter pit sidewall or
other obstruct|on

» Meter is too deep and will requwe the removal of the p|t ring-in order to reach
the meter.

e Meter pits that are not accessnble due to access issues reguiring resident
intervention (eg Iocked gate, vicious dog, vehlcle over pit). BMI will leave a
door hanger on these: accounts requestlng anappointment at least twice prior
to returning the account to the CUSTOMER)

If the account_.is. dé'sf:i_gnatedafby. BMI’s fleldm rasa RTU, it will be immediately
posted to the. project web. portal under. this 'cate__“_ry The CUSTOMER's personnel
will be able to generate RTU reports at any time, and can use these reports to
generate work orders for the CUSTOMER's personnel to make corrections or remedy
the RTU issue. Once remedied, the CUSTOMER can -either install the meter or
resubmit it to BMI to complete the work order Remandlng a meter from RTU status
back to BMI to rnstall can be accomplrshed by the CUSTOMER’s personnel by
-utilizing _the project web_portal:.’ o

BMI assumes that RTU accounts will be remedied and returned to BMI for

99



Revision'Date: 07-23-14 = Revised By: S'cha'fer Corfs',u'lti'n’g
Revision: 5. 0
_installatjon within.60 days upon receipt.of notification by the. CUSTOMER and prior
to substantial completlon of the prOJect Otherwise, BMI assumes that the
CUSTOMER will- accept responSIblllty for the RTU account and Wlll complete the

work order at its convenlence

v the: procedures outlmed in
IBIT 05, and EXHlBlT 06 unless

1.7. lnstallatlon Procedure At
EXHlBIT 01 EXHIBIT 02, EXHlBlT
otherWISe noted

1.7.1, Water sand and sonl must be rémo dtby BMI such that the oId meter can be
properly identified priortoth ,tlon of the new meter andjor- endpomt
The CUSTOMER wrll a55|st in locat_ y meters as needed,

1.8. Work Stoppage In the event: that the CUST", __MER requlres work to be halted/stopped,
CUSTOMER must provide 30 days wrltten notlce pnor to the work stoppage with the
exceptlon of unforeseen crrcumstances )

1.9. Wi th enough work orders to adéq‘uately

1.10. ""es BMI will make a reasonable effort to

1.10.1. .BMl shaII repalr any ta j ',at;..oeeur as a result of the installa‘tion.

'nlng of the project and retain no less than 25
tion of the project.

1.10.2. BMI will stock 50valves at the’ bi
valves of various types fgr.t_h_e dt

1.10.3. BMI will make every effort to repagr/correct any installation in a timely manner.
Any non-emergency shall be resolved W|th|n 24 hours upon notification of the

issue.

1.10.4. During the installation phase of the project, BMI will respond to emergencies
~ within half an hour of notification.

1.10.5. Installation will not be considered complete unless the endpo:nt was ”started"
dand-accepted:-by the CUSTOMER :

56



Revision Date: 07-23-14 - ' “Revised By:” -'S'chaf'er-‘COnsulting

1.11.

1.12.

Revision: 5.0
1.10.6. BMI wrll resolye any. data issues and. drscrepa ngies. that. haye been.reported to.
the CUSTOMER within 3 business days upon notification or rdentrfr :

1.10.7. If BMI fails to- resolve improper. installations, data.issiyés, or data discrepancies as
directed: above;. BMI ‘will be held responslble for costs rncurred by- the’ CUSTOMER
to resolve the'i |ssues and discrepancies. Furthermore, if there are delays to the '
project due to. performance issues by BM| and/or its subcontractors a fee of
$1,000 (one thousand dollars) per day:will be. credlted to: ’he annualservice fee
untrl the prOject is resumed and back on schedule as defmed in the pro;ect plan,

available, The CUSTOMER Wi have access to work order data vra BMI’s WOM&web

portal.

1.11.1. BMI will be responsibie for being capable of a daily installation rate required to
complete all instailations within the required timeframe outlined in the project

schedule.
Installation acceptance

(a) Installation Data shall be. emar[ed to the CUSTOMER hy.BMl.in a password protected
ﬂle The Completed lnstallatlon Data shall contain, at'a minimum, for each installation,
the date/trme stamp,. prrmary key to be assocrated wrth a3 specrfrc‘ ocount, mstaller’s
name orid, old: and new meter serial numbers, old.and new endpomt serial numbers,
installation size and type; install notes, and the- new and final read:

{b) Followmg BMU’s receipt of the Installation Data, each installation set forth therein will be
accepted and submrtted to the CUSTOMER by BM| provrded that the followmg occur: The
devices are installed accordmg to the speclﬂcatrons set forth in EXHIBITS 05; the quallty
control procedures outlined in EXHIBIT 01 are followed; a read is obtained from the
endpoint,

(c) The CUSTOMER shall have the greater duration of 30 business days from its receipt of
the Installation Data or 30 days from receipt of the invoice from BMI to verify the actions
set forth in EXHIBIT 01. Thei CUSTOMER shall promptly hotify BMI of any installations set

_forth in the Installation Data that do not meet the conditions of EXHIBIT 01 attached, so

that BMI may resolve. any. discrepancies. If.the CUSTOMER -does.not; with:respect 1o
installations set forth in the Verified Installation Data (a) inspect the installations, (b)

Y
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Revision Date: 07:23-14 ' R‘evi's'e"d'By:’ S'éh‘afer"Const‘JIting:
Revision: 5.0 '

‘w‘e,ather tight sggnrage and will be
SMER personnel

'avallable for mspection by C

1.’19.4.2 As the.product in the warehouse is consndered BMl’s unt|I |nsta|led
the CUSTOMER will.not- attempt to remove any: product from the
warehouse for its own, use wuthout wntten consent from BMl

1.19.4.8. BMI shall optain: and malntaln a: warehouse that wm accommodate
at. least one.month.of new: inventory

Comp ted work orders Completed work orders must mclude |nformat|on
,-|n the detalled Project procedures - Allinformation requested onthe
der will be completely filled 6ut for the installation to be considered
complete and ellglble for payment ‘

1.19.5.

1.19.6. Tra_in_inj'g_. BM1 will provide training to the CUSTOMER’s personnel on how to
swap.out meters.

1.20. CUSTOMER to provide:

Vor Orders in an-electronic format, such as Excel or csy. (thls data will then
e ered into the WOMS by BM1)

'_'Schedule (Perlods of tlme when meters cannot bé mstalled)

tance wnth Iocked or hard to- access sites -

Assis 'f_nCe with locating. meters in the field which could-not be: located by BMI

A55|stance in shuttlng off water where valves have malfunct;oned or

are inoperable

o Pitlids, if required.
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Revision Date: 1-30-2013 s - Revised By:- - Wade Glanek 1

CUSTOMER expects BMl to actlvely manage all pro;ect data in an electromc method that
ellmlnates data errors. BM! is responsible for preventrng, |dentrfyrng and correctmg all- data
errors All data collected must be done electronlcally and not through paper and: pencrl
Proactlve and continued |mprovement of Data Management processes are expected

Th'_e. ty.p_’;e_stq data :‘_jll.wﬂl manage mclude

installation account data
mventory data :
o BMI is expected to manage inventory data (meter serial number) from the time
of acceptance through installation to the time of invoice to CUSTOM ER.
- GPS data

- pro;ect work metrlcs

Most importantly will be-BMV's ability to.ensure aII mstallatron data reported to the CUSTOMER
is 100% accurate lnstallatlon data includes but is not limited: to

o_ld meter senal numbers

g and transmrtter serial numbers
coord ates

- aCcount data

- time data

- final read picture

- final meter read

- ingtallation notes

- installation type

- klpped rnsta|lat|on reason and description

Any installation accounts with inaccurate or missing account data will not be accepted by
CUSTOMER and will require BMI to correct the data. BMI is expected to utilize both
automated and manual methods to ensure data integrity, such as quality control procedUres
to be performed in the field.

CUSTOMER expects BMI to adhere to the following best practices to help ensure data
integrity:

Proprietary & Confidential
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Revision Date 1-30-2013 Y o L Rev:sed By . ‘Wade Glahek !
- BMland SUBCONTRACTOR is requrred to store and perform a redundant backup system

to prevgnt data loss;

- Use of barcode scannmg for meter, reglster, and transmltter serial numbers

- Keystroke verlfjcatron to |dent|fy mrstyped data. - '

- GPS data collected at tnme of orlgmal mstal!atlon

- Duplicate-data checking: - L :

- Vern‘rcatlon of meter, reglster and transmltter serral numzv ers. by comparmg to
mventory data. provrded by-BMI. e ‘

- Dataverification by supervrsor or prOJect manager of all data pnor to submission to the
CUSTOMER S

- BMtis expected to retam ALL prOJect data for. the d

- Cumulatlve project data will be provrded to the ‘C _STO
prOJect in' MS Excel or SQL format .

ot the project.
ER at the conglusion of the

BMV’s technical personnel will work with'the CUSTO VIER to de *Iop an acceptable format for
transmitting the mstallatlon data electromcally such that it can»-'beadrrectly imported. into the
CUSTOM ER’s’ bl“lng software '

BMI will transmit _e.le':ct'ro‘hi_c 'inStaHa'tion data to the CUSTG)MER at a frequency requested and
in a format acceptable to the CUSTOMER, :

Proprietary & Confidential
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FReVision Date:” 1-31-2013:

tlme s
e Check the valve" '

_‘date GPM (lf any), lssue '
Meter Exchange Inspection Check List
Check meter for drips or leak

Check valve is ofi all'the way
Check valve that it is working

AN NN NN

Check meter lid is properly secure

.+ .Revised By: Wade Glanek - l

s;énr'-.-an-d:tfhfe CUSTONIER's Water

' »'.'elpof"sened slowly. DO NOT remove meter

y'setter and install new meter gaskets.

ition. Log new. meter information.

or.an cL ;TGME‘R’fépresentative. Document address,
andsm., -

Check meter is installed in proper direction
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Wade Glanek

!

EXHIBIT 04

Intentionally Left Blank
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: Out'dodr-.:Metfer;lnstallatio:ns-SQP}(‘Eit /-V’:a»‘u lt-)

The CUSTOMER expects BMI to perform all work using an approved handheld data
collection device. The handheld data collectlon device is to be.used in order to select a
specific work order, record mstallatlon data, and’ sync w;th the work order
management system (WOMS) ’

Step 1- Conflrm Service Locatlon (lnstallerl »
e Usmg work order data; confirm the service address Verlfy that the located
pit.is for the. service address that the work ord‘ I

e Notify the cistomer that their water will be shut ¢

for meter replacement

and restored after the meter replacement has. been completed (Meter
Change Only)
o If customer is not present, proceed; to. step 2,
e Please ask the customer not to open any water valves or. flush any tonlets
until thelr water has been restored (Méter Change On/y)

numbers (if present).
i itter? If yes,

' te plt Jid and note lid
' a l|d that the

e Inspect valves Does valve appear faulty‘? If:yes, record i in the handheld data
collector and stop installation. If applicable, notify rvisor-and contact

CUSTOMER- representativé to inform them that a repl; cerment valve is required.

(Meter-Change Only)
 If meter js inaccessible, unsafe, leaking; or otherwise not able to
be installed, record the reason why (maccesmble, _unsafe, bad
plumbing, etc.) along with a detailed description in the WOMS.
o Unsafe locations inciude, but are not limited to:
" [ndication that gas or toxic fumes are present
= Hazardous waste is present
=  Risk of water.contamination (eg: sewage/oil in.pit)
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F’Revision Daté:” ' 6-10-2014 . L " Revised By:  Wade Glanek ‘

The CUSTOMER expects BMI to pract|ce a high: Ievel of quallty control through the life of the
prOJect Quahty control W|II be requlred before, durmg, and after mstallatlon The CUSTOMER
expects BMI to proactlvely increase quahty performance ' '

'of ,1% All work p rfofr

responsnble for flxl_ng'all unsatlsfactory mstallatlons caused by reasons under lts control

All-failed-installations found through-spot- checkmg‘or custotner: complamt must be reported to
the CUSTOMER WIth all acéount. lnformatlon, descriptlon of problem, mstaller and resolution
within 1 week

Prior to Installation:

Verify installer is at the correct location and correct meter set prior to commencing work.
Verify work is possible without causing damage or injury.

3. Allvehicles and personnel should be clearly identified with the name of BM] or its
SUBCONTRACTOR,

4. Personnel must carry ID badges.

5. All personnel will be properly trained prior to installation work. New.personnel will be
1
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FRevision Date:: 6-10-2014 : Revised By: Wade Glanek !
closely supervised. ' . —

Du¥ing Installation:

1. Installer will verify all necessary aata'is' collected and a‘ctu‘rate"at the tim’e of installation

2. Installer will follow the de5|gnated mstallat|on procedure outllned by BMI and approved
by the CUSTOMER.

3. Installer will verify all aspects of the installation are correct before Ieavmg the
prem:ses Any issues caused by BMI or its SUBCONTRACTOR must be reported to the

CUSTOMER and’ the CUStomer'

Post Inst?alla't_ion:

1. BMI will spot-check installations as required (outlined-above).

2. BMI'will document and provide a detailed report to the CUSTOMER for any accounts
with installation issues.

3. BMI will proactively develop methods to rediice quality issues.

Training -
BMI will train all staff to meet all installation and prOJect requnrements The CUSTOMER is also

expected to make all employees. available’ for BMIiled:t iRiNg:s :
add}tnonal training.if quality. control proBlens arise duringthe pri

BMI training procedures must include but not be limited to the fo"I'IQWE_ng:

- Review of Manufacturers Specified ’I‘nstallation Procedures
- Practical Tralnmg in the Classroom/shop Settmg

- On-Job Training. OverSeen by. Expenenéed Crew Leader

- Customer Service and Care

- Project Specific Work Functions

- P.rovper Installation of Transmitters

- Emergency Procedures

- Environmental Hazard and Safety Training

BMI will provide all necessary information and training materials to the CUSTOMER. The
CUSTOMER is expected to notify BMI if training is insufficient or information is Jacking.
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