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ACTION SHEET
CITY COUNCIL COMMITTEE MEETING OF 07/29/2015
ITEM FROM FINANCE COMMITTEE MEETING OF 07/13/2015

ISSUE:

12.

Request for Approval of Professional Services Agreement — Engineering
Services for Feasibility Study to Optimize the Use of Regional Reclaimed
Wastewater for Water Division (RFP #15/34/P) and Approval of Budget Increase
in the Amount of $382,500; Carollo Engineers, Inc. (Bill Schneider)

FINANCE COMMITTEE ACTION:

Approved as Discussion item.

FUNDING SOURCE: 52358.572960

SPECIAL CONDITIONS OR AMENDMENTS

STAFF FOLLOW-UP:

VOTE FOR AGAINST ABSTAIN
COUNCILOR TRUJILLO X
COUNCILOR RIVERA Acting Chair
X

COUNCILOR LINDELL

Excused
COUNCILOR M£™5TAS

Recused
CHAIRPERSON DOMINGUEZ

Excused

06/29/2015




ACTION SHEET
PUBLIC UTILITES COMMITTEE MEETING OF 7/1/15

ISSUE NO, 9

Request for approval of award af bid for RFP “15/34/P ta Carollo Engineers,
Inc. for reclaimed water reuse alternatives and feasibility study for the amount
o $231,496.00 exclusive of NMGRT. (Bill Schneider)

Public Utilities Committee — 7/1/15
Finance Committec — 7/13/2015
City Couneil — 7/29/2015

PUBLIC UTILITES COMMITTEE ACTION: Approved

SPECIAL CONDITIONS OR AMENDMENTS:

'STAFF FOLLOW UP: Please make sure (o add to the Finance Agenda the
approval of the BAR that poes along with this contract and grant,
Request approval of the BAR in the amount of $382.500

""" VOTL: FOR AGAINST ABSTAIN
COUNCILOR RIVERA, CHAIR
COUNCILOR MAESTAS Recused from
vole
COUNCILOR BUSHEE X )
COUNCILOR DIMAS | X
COUNCILOR TVES X




Ciitywy off Samta IFe, New Mexico

memao

Date: June 11, 2015

To: Public Utility Committee/ Finance Committee/City Council

Via; Nick Schiavo, Public Utilities Departiment 8& Water Division Director IOS‘A

From: Bill Schneider, Water Resources Coordinator{-\,M

RE: Request to award for proposal number *15/34/P for Engineering Services to Conduct a

Feasibility Study (FS) to Optimize the Use of Regional Reclaimed Wastewater

IT ND ISSUE:

The Water Division requests award of proposal number ‘15/34/P to conduct a triple-bottom line
analysis of reclaimed water reuse alternatives and develop a feasibility study based on Bureau of
Reclamation (Reclamation) Title XVI reporting guidelines. The FS is being conducted in accordance
with City of Santa Fe (City) Resolutions 2014-41 and 20013-55,

BACKGROUND AND Y:

The City received a Title XVI Grant (R14AP00118) from Reclamation for $132,000 to conduct a
feasibility study to optimize the use of regional reclaimed wastewater in Santa Fe, New Mexico. Santa
Fe County has agreed to contribute $12,000 towards this FS. The City received 4 compelitive
proposals for 15/34/P and after a thorough proposal review and interview process, staff selected
Carollo Engineering to complete the feasihility study (FS).  Carollo has extensive Title XVI experience
and their project team was integral in developing Santa Fe’s Long Range Water Supply Plan and
WaterMAPS decision model.  Staff concluded this combination of skill and City-specific experience is
vitally important for compieting the FS under the Reclamation reporting guidelines.

The total contract amount is $231,496 plus applicable gross receipt taxes (GRT). The share of funding
will be as follows: Reclamation Title XVI Grant $132,000, Santa Fe County $12,000 and City $87,496
(38% of totai). Upon approval of the attached budget adjustment request (BAR) and funding increase
(FD), the funding will be available in Capital Improvement Project {CIP)/Water Supply Project Business
Unit Line 52358.572960,

RECOMMENDATION:
The Water Division recommends:
+ Review and approval of award of contract to Carollo Engineering for completing a Title XVI

Feasibility Study under RFP No. '15/34/P for the total amount of $231,496.00 plus GRT, and
approval of the BAR/FI.



CcC:

Forwarding and recommendation of approval of the award and contract at Finance Commitiee,
and the Governing Body on July 13 and 29" respectivety.

Rick Carpenter
Maya Martinez



CITY OF SANTA FE RFP PROCUREMENT CHECKLIST

Contractor Name: (\; avoi\o [_»\I\O\LLW(L e A WV

Procuremennt Title: fdné / %7 qtr/u/)/w, O43 OPVLII"T)'@/ 44, {]le o—ﬂfé’ G/qu/d,{ < /4/’

Solicitation RFP#: Jg"!f ’7’} /ﬂ
Department Reguesting/Staff Member g} /! _S‘GAM! 51‘6’ /IOU]S W d C

Procurement Requirements:
A procurement file sholl be maintoined for ofl controcts, regardless of the method of procurement. The procurement file

sholf contain the bosfs on which the aword is mode, oll submitted bids, alf evaluation materiols, score sheets, quotations
ond olf other documentation reloted to or prepored in conjunctian with evalugtion, negatiation, ond the award process,
The procurement sholf contain a written determinotion from the Requesting Depurtment, signed by the purchasing
afficer, setting forth the reosoning for the controct oward decision hefore submitting to the Committees. .

REQUIRED ™~ DJCUMENTS FOR APPROVAL BY PURCHASING*

YES N/A

Approved Pracurement Checklist {by Purchasing)

Departments Recommendation of Award Memo addressed to Finance
Tabulation Evaluation score sheet

BAR

FIR

Contract, Agreement or Amendment

Current Business Registration and CRS numbers on contract or agreement
Summary of Contracts and Agreements form

LIRS RIRRIC ]
@DDDD@DDDD

Certiflcatg of Insurance ,
Other: Tv@p larnaiovy é;quﬂ—k" Q\qxr(?'c m('it/ﬁ’
)

E!l/ g;?Jn 6"5((/ Prt. Nt b \g.m’f._x_)(gaf,/,‘,ﬂo{_/

Department Rep Printed Name and Title

77 M/JO//A ,{4,',4—,

Department Rep Slgnature attesting that all infermation included

Q)v\w\g&“% ‘T\L&N:QWLD Lot

Purchasing DFficér_\attestlng that alf ﬁw\iorméiibn is re\&lewed

REQUIRED DOCUMENTS FOR BID FILE*

YES N/A

Final RFP Document

Copy of legal solicitation published in the newspaper, website, etc.
Ali addendums

Plan holders list

Coples of all RFP submittals

Complete evaluation score sheets
Non-Responsive/Non-Responsibility Form and correspondence or letters from Department to vendor
regarding disqualifications

Oral presentations (sign-in sheets, prasentatfon materials, etc.)

I
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Documentation sent to Proponents/Offerors and responses received regarding clarifications, decisions,
negotiations, and/or best and final offers, etc.

Reference Reviews/Reference Check Questionnaires

Pricing evaluation

Final overati evaluation matrix or summary of evaluator scores

Other;
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Fully executed Memo to Committees from the Department with recommendation of award
Winning proposal {this is a copy that has all confidential/proprietary information excluded)
Contract Award Notice

Email or notification sent to all Proponent{s)/Offerers that award was made

Waiver or “No Action Taken” from Procurement Office

If IFB and not awarded to lowest responsive, responsible bidder; written explanation
Other:

I
HERNEEN

DISCLOSURES*
N/A

-
m
(%5 ]

Contractor Disclosures & Conflicts of Interest

Disclosures & Conflicts of Interest Form{s) (winning proponent(s)/offeror{s}}
Contractor —Conflicts of Interest

Purchasing Office Letter or e-mail to designated individual regarding potential conflict
Conflict of Interest Form signed by all parties

Letter from Procurement Office regarding the potential conflict

Subcontractor Disclosures

Disclosures & Confiicts of interest form of Subcontractor(s)

Subcontractor —Conflicts of Interest

Purchasing Officer Letter or email to designated individual regarding potential conflict
Conflict of Interest form signed by all parties

Letter from Legat Office regarding the potential conflict

Other:

A I I
OO0 O Ood

CONTRACT*

YES N/A

1 O Copy of Fxecuted Contract

[] D Copy of all documentation presented to the Committees
[] [] Finalized Council Committee Minutes

] Other:

MISCELLANEQUS FILE*

YES N/A

] [] Local Preference Form

[] L] New Mexico Residence Form
[1 [  veterans Exemption

I:I I:] Other:

Include all other substantive documents and records of communication that pertain to the procurement and any

resulting contract.
¥




PROTEST (if applicabie)*

YES N/A
[] [ ] Documentation from protester filed with the Purchasing Cffice

I:] Letter from Department to Purchasing Office Providing response to protest
N [ ] Letter from Purchasing Officer to protester and Department on final outcome
D D Other:

Create a separate file folder which may contain any documents with trade secrets or other competitively
sensitive, confidential or praprietary information.

YES N/A
[] [] QOrigina! proposal {s) with no redactions

Department Rep Printed Name and Title

Department Rep Signature attesting that alt infermation included



CITY OF SANTA FE

PROFESSIONAL SFRVICES AGREFMENT

THIS AGREEMFENT is made and entered into by and betwaean the City of Santa
Fe (the "City") and Carullo Engineers, Inc. (the "Contractor”). The date of this Agreement
shall be the date when it is executed by the City and the Contractor, whichever occurs

last.

1. SCOPE OF SERVICES

The Contractor shall provide engineering services for the City as outlined in

Exhibit “A" attached hereto,

2. STANDARD OF PERFORMANCE; |ICENSES

A, The Contractor represents that it possesses the experience and
knowledge necessary to perform the services described unlder this Agreement. The
Contractor shall perform the services required hereunder in accordance with the
prevailing engineering standard of care by exercising the skiil and ability normally
requires of engineers performing the same or simifar services, under the same or
similar circumstances, in the State of New Mexico.

B. The Gontractor agrees to obtain and maintain throughout the term
of this Agreement, all applicabie professional and business licensas required by law, for
itself, its employees, agents, representatives and subcontracters.

3. COMPENSATION

A, The City shall pay ¢ the Contractor in fulf payment for services



rendered, a sum not to exceed two hundred thiny one thousand four hundred and ninety
six dollars ($231,496), plus applicable gross receipts taxes as outlined ir Exhibit "B
attached hereto,

B. The Contracier shall be responsible for payment of gross recaipis
taxes levied by the State of New Mexico on the sums paid under this Agreement.

C. Paymant shall be made upon receipt and approvat by the City of
detailed stalements containing a report of services campleted. Compansation shali ne
paid only for services actually performed and accepted by the City.

4. APPROPRIATIONS

The tarms of this Agreement are contingent upon sufficient appropriations
and authorization being made by the City for the perfarmance of this Agreement. If
sufficient appropriations and authorization are not made by the City, this Agreement shall
terminate upon written notice‘being diven by the City to the Contractor. The City's
decision as to whether sufficient appropriaticns are available shalf be accepted by the
Contractor and shall be final

5. TTRMAIT TTITOTNT TATE

This Agreement shall he effective when signed by the City and terminate on

December 31, 2016, unfess sooner pursuant to Article 6 below.

4. TERMINATION

A, This Agreement may be terminated by the City upon 30 days

writlen nolice to the Contractor.



(1) The Contracter shall render a final report of the services
pcrformed up to the date of termination and shall turn over to the City orlginal copies of
ail work product, research or paners preparcd under this Agreement.

(2) if compensation is not based upon hourly rates for services
rendered, the City shall pay the Contractor for the reasonable value of services
satisfactorily performed through the date Contractor receives notice of such termination,
and for which compensation has not already been paid.

(3} If compensation is based upon hourly rates and expenses,
the Contractor skall be paid for services rendered and expenses ncurred through the

date Contractor receives notice of such termination.

7. STATUS OF CONTRACTOR; RESPONSIBILITY FOR PAYMENT OF

EMPLOYEES AND SUBCONTRACTORS

A The Contractor and ils agents and employees are independent
contractors performing professional services for the City and are not employees of the
City. The Contractor, and its agents and employces, shall not accrue leave, retirement,
insurance, bonding, use of City vehicles, or any other benefits afforded to employees of
the City as a result of this Agreement.

B. Contractor shall be solely responsible for payment of wages,
salaries and benefits to any and all employees or subcontracters retained by Contractor
in the performance of the services under this Agreement,

C. The Contractor shall comply with City of Santa Fe Minimum Wage,
Article 28-1-SFCC 1987, as well as any subseguent changes to such article throughout

{he term of this Agrociment,
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8. CONFIDENTIAL TY

Any confidential information provided to or developed by the Cantractar in
the perfarmance of this Agreerment snall be kept confidential and shall not be made
available to any individual ar organization by the Contractor without the priar written
appraval of the City.

9. CONFLICT OF INTEREST

The Contractor warrants that it presently has no intercst and shall not
acguire any interest, direct or indirect, which wauld conflict in any manner or degree with
the performance of services required under this Agreement. Contractor further agrees
that in the performance of this Agreermant no persons having any such interests shall be
emploved.

10, ASSIGNMENT; SUBCONTRACTING

The Contractor shall not assign or transfer any rights, privileges, obligations
or other interest under this Agreement, including any ciaims for money due, without the
pricr written consent of the City. The Contractor shall not subcontract any portion of the
services 1o be performed under this Agreement without the prior written approval of the
City.

1. RELEASE

The Contractor, upon acceptance of final payment of the amount due under
this Agreement, releases the City, its officers and employees, from all liabilities, claims
and obiigations whatsoever arising from or undsr this Agreemant. The Contractor agrees

not to purpott to bind the City to any obligation not assumed herein by the City unless the

11



Contractor has exprass written authority to do 50, and then only within the strict limits of
that authority.
12, INSURANCE,

A, The Contractor, atits own cost and expense, shail carry and
maintain in full feree and effect during the term of this Agreement, comprehensive
general liahility insurance coveting badily injury and property damage liability, in a form
and with an insurance company acceptable to the City, with Emits of coverage in the
maximum amount which the City could be held Kalle under the New Mexicu Tort
Clatms Act far eazh person injured and for each accident resuiting in damage to
nroperty. Such insurance shall provide that the City is named as an additional insured
and that the City is notified no less than 30 days in advance of canceliation for any
reason. The Contractor shall furnish the City with a copy of a Certificate of Insurance as
a conditian prior to performing services under this Agreemonl.

13, Contractor shall also obtain ard maintain Workers' Compensation
nsurance, rcquired by law, fo provide coverage for Contractor's employses throughout
the term of this Agreement, Contractor shall provida the City with evidence of its
compliance with such requirement,

C. Cantractor shall maintain professional hability insurance throughout

the term of this Agreement providing a minimum coverage in the amount required under

the New Mexico Tort Claims Act, The Contractor shall furnish the City with proof of
insurance of Caontractor's compliance with the provisions of this section as a condition

priot to performing services under this Agreement.

12



13, INDEMNIFICATION

The Contractor shall indemnify, hold harmless and defend the City from all
losses, damages, claims or judgrnenis, including paymerts of all attorreys’ fees and
costs on account of any sult, judgment, execution, ciaim, action or demand whatsoever tc
the extent causad by the Contractor's negligent performance under this Agreement as
well as the neqligent performance of Contraclor's employees, agents, representatives and
subconlractors. Notwithstanding the foregoirg, for any claim alleging Contractor's
negligent performance of professional services, Contraclor's obligalions regarding the
City’s defense under this paragraph include only the reimbursement of the City's
reasonable defense costs incurred to the extent of Contractor's negligence as expressly
delermined by a final judgment, arbitration, award, crder, settlement, or ofher final
resolution. The Contractor shall not be responsible for warranties, guarantees, fitness
for a parlicular purpose, breach of fiduciary duty, loss of anticipated profits or for
economic, incidental or consequential damages to the City or any third party arising out
of breach of contract, termination, or for any other reason whatsoever. Additionally,
Contractor shall not be responsible for acts and dacisions of third parities, including
governmental agencies, other than Contracior's subconsultants, that impact project
complelion and/or siccess.

14, NEW MEXICO TORT CLAIMS ACT

Any liahllity incurred by the City of Santa Fe in connection with this

Agreement is subject to the immunities and limitations of the New Mexico Tort Claims Act,

Section 41-4-1, et seq. NMSA 1878, as amended. The City and its “public employees” as

defined in the New Mexico Tort Claims Act, do not waive sovereign immunity, do not

13



walve any defense and do not waive any limitation of Haollity pursuant to law. No provision
In this Agreement modifies or waives any provision of the New Mexico Tort Claims Act.

15, THIRD PARTY BENEFICIARIES

By entering into this Agreement, the parties do not intend 1o create any
right, title or interest in or for the nenefit of any person other {har the City and the
Contractor. No persor shall claim any right, title or Interest under this Agreement or seek
to enforce this Agreement as a thire party beneficiary of this Agreement.

16. RECORDS AND AUDRIT

The Contractor shall maintain, throughout the term of this Agreement and
for a period of three years thereafter, detailed records that indicate the date, time and
nature of services rendered. These records shall he subject to inspection by the City, the
Department of Finance and Administration, and the State Auditor. The City shall have the
right to audit the billing both before and after payment, Payment under this Agreement
shalt nal foreclose the right of the City 1o recaver excessive or illegal payments.,

17.  APPLICABLE LAW; CHOICE OF LAW; VENUE

Contractor shall abide by all apphicable faderal anc state laws and
regulations, and all ordinances, rules and reguiations of the City of Santa Fe. In any
action, sult-or {egal dispute arsing from this Agreement, the Contractor agrees that the
laws of the Stata of New Mexico shall govern. The parties agree that any action or suif
arising from this Agreement shail be commenced in a federal or state court of
competent jurisdiction in New Mexico. Any action or suit commenced n the counrts of

the State of New Maxico shall beg hrought in the First Judicial District Court.

14



18, AMENDMENT

This Agreement shall not be altered, changed or madified except by an

amendment in writing exscuted by the pardies herato.

19,  SCOPE OF AGREEMENT

This Agreement ircorporates all the agreements, covenanis, and
understandings between the parties hereto concerning the services to be performed
hereunder, and all such agreements, covenants and understandings have heen merged
into this Agreement. This Agreement expresses the entire Agreament and understarding
petweeri the parties with respect to said services. No prior agreement or understanding,
verbal or otherwise, of the parties or their agants shall be valid or enforceable uniess
embaodied in this Agreement.

20. NON-DISCRIMINATION

During the term of this Agreement, Contracter shalf not discriminate
against any employee or applicant for an employment position to be used in the
performance of services by Contractor hereunder, on the basis of ethnicity, race, age,
religion, creed, color, national origin, ancestry, sex, gender, sexual orientation, physical
or mental disabifity, medical condition, or citizenship status.,

21,  SEVERABILITY

In case any one or more of tha provisions contained in this Agreement or
any application thereof shaft be invaiid, illegal or unenforceable in any respect, the
validity, legality, and enforceability of the remaining provisions contained herein and any

other applization thereof shall not in any way be aflected or impaired thereby.
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22, NOTICES
Any notices recuired to be given under this Agreement shail be inwriting
and served by personal delivery or by mail, postage prepaid, to the parties at the

following addresses:

City of Santa Fe! Conlractor;

Water Division Director Caroilo Engineers, Inc.
Water Division P.C. Box 53352

801 W. San Mateo Phocnix, AZ 65072-3352

Santa Fe, NM B7504
IN WITNESS WHERECF, the parties have executed this Agreement on the date

set forth helow,

CITY OF SANTA FE: CONTRACTOR:

JAVIER M. GONZALES, MAYOR NAME & TITLE o
DATE: DATE:

ATTEST: CRS#: 03-162628-00-9

Business Registration #: 15-00117760

YOLANDA Y. VIGIL, CITY CLERK

APPROVED AS TO FORM:

Y oY 4/

KELLEY A. BRENNAN, CITY ATTORNEY

APPROVED:

GSCAR RODRIGUEZ, FINANCE DIRECTOR

52378.510340
Business Unit Line ltem

16



Exhibit "A”"

CITY OF SANTA FE
FEASIBILITY STUDY TO OPTIMIZE THE USE OF REGIONAL RECLAIMED WASTEWATER

Scope of Work

Engineering services are required to complete a feasibility study (FS) for reclaimed wastewater
reuse alternatives, The FSisjointly fundad by the Bursau of Reclamation (RECLAMATICN) and
the City of Santa Fe (City) whom recelved a grant under Titie XVI, Seclion 1604, This Feasihllity
Siudy miusst be compliant with the RECLAMATICN's Diraclives and Standards (WRT 11-01), Tille
AV Water Reclamation and Reuse Program Feasibility Study Review Process and found to
meel the requirements of a feasibility study as defined under section 1604 of Pub, L 102-575.

The consultant shall prepare a Feasibility Study Reporl (FS) fo optimize reclaiimed water resources
following guidelines outlined inthe Title XVI Water Reclamation and Reuse Program. The FS
nust consider reuse alternatives, and/or combinations thereof, that inciudes but is nat imiled to
the foliowing:

i ng Dire alse
»  Convey reclaimed water City of Santa Fe Wasle Water Treatiment Plant (WWTP] to
Buckman Regional Water Treatment Facility (BRWTF) for treatmant to drinking water
standards and transfer Into the municipal drinking waler supply

Exchange/Refuin Flow/Offset Credits

. Dischamme reclzimed water {o the Rio Grande by way of {ransmission lines and
ubtain a similar amount to divert atthe BDD

. Debit the water returnec to the Rio Grande againsi the total B0D diversion of water
from Rio Grande ‘

s Calculate the reclaimed water returned lo the Rio Grande towards the offsets required
for the Buckman Well Field groundwater pumping permit requirements

+  Convay Quill WWTP reclaimed water 1o the Santa Fe River to provide water to
dewnstream agricuitural users, augment existing flow of reclaimed water in the Santa
Fe River, offset pumping impacts for Buckman Weli Field pumping, and equalize the
impacts of conveying the reclaimed waler from the Sania Fe Paseo Real WWTP (o the
BRWTF

Agquiler Sterage and Racovery,

»  Convey lhe City's Santa Fe Paseo Real WWTP reclaimed waler upstream to a site on
the Upper Santa ~e River at which it would be released to the rivar. This release flow
would support the Clly's Living River Ordinance while simullaneously racharging the
regional aguifer via riverbed or basin infiltration. QOplimize the configuration of the City
Well Field to utilize this additional groundwaler source.

* Convey the City's WWTP reclaimed walar to infiltration basins andfor the Lower Santa
Fe River to enablo storing raclaimed water in the Aguifer for later withdrawal via new
andfor existing supply weils.

+  Convey the City's WWTP reclaimed water to the Buckman Well Figic and imptement
direct injocl ASR using new and/or existing supply wells.

. Convey reclaimed water from an upgraded Quill WWTP to the Santa Fe River for use
by dewnstream agriculiural users to increase the amount of reclaimed water from the
City WWTP that can be released at the upstream s te without impacting downstream

sers.
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Expanded lirigation
*  Convey the reclaimed waler from lhe City's WWT to the largest irrigators currenlly
using potabie waler and/or waler walls for solely ivigation purposes. Expanded
irgation will reauire instaling new transmission lines {purple pipel extended to users
including parks and recreation, GQuail Run golf clup, ete,

All deliverables shall be made In the form of hard copy (5 coples unless noted otherwise) and
workiry electronic files,

BASIC SERVICES
Task 1: Work Plan & Project Meetings

1.01  Final Work Plan

The engineering consultant will [ead a design team comgprised of the consultant and its
subcontractors, if applicane, and the City Waler Division project manager, A Cily Waste Waler
and Compliance Specialist, the RECLAMATION project managsr, and County representatve, The
censultani shall prepare a detailed Final Work Plan to be utifized throughout projact execufon
The Work Plan will be developed based on the Confract Scope of Waork, The final Work Pran
shall be prepared in collaberation with the Project Team (Cily, County, RECLAMATION) ana
will include the following components:

Project description, summary of work and deliverables, project schedule

Anticipated City workload and schedule for interfacing with Consultant

Projact team, organization, and responsibilities

Communication protocols, decumentation, meetings and workshops

Approach o review of existing data, reports, master plans, hydraulic models, and olher
refevant infermation

Approach to estabtishment of detailed reclaimed water alternative avaluation criteria,
ard methodoiogy, performance metrics and cost assumptions.

g. Detailed description of assumptions and basis for defining paramsaters and framework
for assessing reuse alternatives,

®ao oy

™~

The Final Work Plan will be preparced in draft form for Project Team review and all comments
will either be incorporated into the Final Work Plan or addressed otherwige, The draft Final Work
Plan will be presonled to the feam during the kickolf meeting described below,

1.02  Kickolf meeting

The Consuitant shall prepare for and lead a project Kickoff meating. At he meeting, ihe
Consultant will also present the scope of work, key deliverabies, budget, schedule and
communications plan and othar project nlans as described inthe draft Final Work Plan. From time
ta time, other Project Team represeniatives and other City-contracted Consullianis may be involved
in project meetings with the Consultant. The kickoff meeting will also be used to confirm the
allernatives fo he evaluated in the screening process in Task 3. :

1.03 Biweekly progress conference calls

Biweekly progress telephons conference calls are anticipated {o provide proper coordination,
review of progress and to finalize project decisions. One biweskly progress conference call will
be heid each monih, two weoks before or after the monthly progress meeting, The sscond
biweekly prograss discussion will be heid each month as part of the monthly pregress meeting
under Task 1.04,
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1.04  Monthly progress meeting
Three manthly pregress meetings shall be held at the Cly's offices; all olhers will be hele via

te'ephona conference call.

1.05  Monihly progress reporl
Monthly progress reports shatl be submitied ta the City and Counly, at least one week prior ta each
monthly progress meeting. Payment milestones will be setto each ofthe lechnical etements of the

scope of work,

1.06  Project managornent
The consudant shall conduct ongolng management of staffing, nreject financiais, and scope and

schadule.

Deliverables [fihardcopies.  1digital copy - unless otherwise noted).
Kickoff Meeting Agenda (via email)

Drafl FinalWork Plan and Kickoll Meeling Materials

Kickoff Meeting Minutes {via emait)

FinalWork Dlan

Bi-Weekly Progress Mesting Minutes (via emall)

Monthly Progress Reporls (via emait)

OB LN

Task 2: Data Review & Field Investigation

2.01 Data collioction and review supply/demand proieclions
Tho consullant shall review Clty and County records (plans, historicdata, and ottier relevant recerds)
as provided to the Consullani by the Cily and County.

2,02  Site visits & interviews

Consultant shall interview Key operating personnel and Project Tear staff on the day of or adjacent to
ihe day of the Project Kickoff mesting; perform 2 field investigation of poientialeasements foreftivent
iines, and shalt provide engineering services during initiat planning phases forevaiuating aiternatives
farreclaimedwalerreuse.

203 Summarize non-potabie/pctable reuse regutalions
Consultant shall summarize applicable New Mexico regutations for non-pofable rguse and current

slatus of potable reuse regulations,

2.04  Data gaps and recommencations

Consultant shall examine utility raecords, compile geographical information system files pertinent to the
FS, and identify any key dala gaps and recommendations for remedying data deficiencies.
Compile water quality data and records specific o wastowater treatment plants and discharge
permits.

206 Summarize Data Avallabllity
Consultant shall reviewand compile preductionrecords of polable supply, freated wastewaierand

projected waler demands for Cityand County.

2.08 Technical presentation to Project Team

Consultant shall make a presentation to the FProject Team to summarizo dafa avaftability in
conjunction with a monthly progress meating,

Deliverables (5 hatdcopies, 1digital copv):
1. Electronicdatabaseofrelevantdataand GiSfiles
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2. Techiical presentation to Proect Team
Task 3: Preliminary Assessment of Reclaimed Water Rause Alternatives

3.01  Develop screening process and criterla
Consullant shall develop a process and criteria for screening of recldimad waler reuse alternatives,
Censiderations may include, at a conceplual planning level:

s Quantifying Contribution of Reclaimed Water to Water Supply Portfaiio

s Assaessing the State of Treatment Technology

¢+ Agsessing Risks

v Cosls

+  Barriers fo Implementation

3.02  Summarize & document supply availability from RWRP
Consultant shall summarize and document supply availahility valuas from (e City's 2013 Reclaimed

Water Reuse Plan,

3.03  Summarize & document WWTP capabilities rezative to reuse regs

Consultant shall use available data collecled under Task 2 and Consultant’s understanging of the
existing processes at the Sania Fe Wastewater Trealment Plant (ANWTP} to briefly assess its
potential rale in achieving water quality necessary for non-potable and notable waler reuse
allernatives. Consuitant shall use availabla data from the Counly's Quill WWTP and current
discharge oermits lo assess potentiai challenges with discharging Quill WWTP water to provide
downstreaem Santa Fe River flows.

3.04  Summarize & document BRWTF capabilities relalive 1o reuse regs

Consullant shall Use available data coljecled under Task ¥ and Consultant's understanding of ibe
existing processes al the Buckman Regioral Water Treatment Facility (BRWTF) 1o hrigfly assess s
polential rofe in achieving water quallty necessary for polable water reuse alternatives.

3.08 © Summarize & document RWRP nor-potable demanc eslimates
Consuitant shall summarize and documenl non-potable water demand estimates from lhe Cily's
2013 Reclained Waler Reuse Plan.

3.06 Develop treatment {rains and infrastructure for altaratives
Consullant shall develop preliminary treatment trains and conceptual infras ructure plans for the
identitted aliernatives.

3.07 Develop GIS for allemalives
Consultant shall develop GIS files showing the location or rouling of conceptual infrastruclure for the

identifiod alternatives.

3.08  Characterize alfernatives {nonmonetary criteria)
Consutlant shall characterize the alternatives using available information lo score each alterative
againsl the screening criteria developed under Task 3.01.

3.09  Characlerize aliernalives (conceptual level cosls)
Consultant shall use information from previous siudies/projects or unit cost sources to eslimate the
relative costs of each alternative at the conceptual project assessment level.

310  Camplete Screening Analyses
The consultant shall conduct a preliminary assessmenl of alternalives based on information
acquired under Task 2 and Tasks 3,02-3.09 using the procass and criferia develeped in Task 3.01.
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Recommend alternatives for more datailed evaluation and document rationale for screenirg out
remaining aternatives.

L " srables (5 hordeopies
1. PFreliminary Assessment analyscs and recommondations [o be discussod al Altermatives Screcning
Workshop

Task 4; Workshop and Public Meeting

4,01  Alternatives Screening YWorkshop

Tne consultant shall prepare a Workshop for the Project Team that will present the findings of
the screening analyses conducied in Task 3. The Workshaop will be hosted by the City of Sania Fe
and consist of technicai presentations by the consultarit o Projecl Team and s asscciated
members with the primary purpose of discussing reclaimed waterreuse allernatives, technical
chatlenges, preliminary costs, and ofher related information to assisl the Project Team inbeing betier
informed of some of the main advantages, chatienges and concerns for the reusc alicrmatives so
the City and County siaff can update governing bodles with the preliminaryfindings before
transitioning to the Feasibility Sludy Report.

4.C2  Puplic Meeting preparaticn

Consultant will work with the Projecl Tcam fo develop a presentation to be given as a Public
Meeting hosted bythe City zand County, The purpose of the Meeting is to the Public an
opportunity to leam about the alternatives screening process, preliminary findings, and proposed
path forward so that any significant public concerns or other issues nel identified in the screening
process can be adegquately addrassed in the Feasibility Study.

4.03  Public Meeling
Consultant will attend and make a presentation at the Public Meeting, and address questions and

inpuit provided by aftendees.

Dolivorables (5 hardcopies and_ 1 digital copy - Unloss otherwise_noted)
1. Workshop presentation, agenda, and minutes.
2. Technical presantation for public meeting inboth POF and PPTxformals.

Task 5: Feasibility Study

501  WatsrMAPS Functionality and Daia Exchange

To facllitate analyses of reuse alternatives, Consultani wiil upgrade WaterMAPS to run in STELLA
Version 10, éliminating compatibility issues. Consultant will hold a meeting with the City model users
to define the desired use of the model in terms of simuiations required for the City's olanning and
operations. Consuitant will upgrade data exchange for inputs and outputs for ihe model to mininize
manual data inputs and outputs and the output processing steps. The Consuliant will modernize the
output fie creating graphics and lables reievani for ke City's decision-making. Consultant will
develop a new running protocol, including STELLA and Excel platforms (WaterMAPS and assoclated
files) to minimize the sieps in the simulation sequance. Consultant will develop a modeling flow chart
including the questions that can trigger the simulations required, and the specific steps to take for
ihose sirnulations. Consultant will dafine the planning questions for which the use of SURFS model is
appropriate and will ##st them in the modeling flow charl. As part of the Lipgrade of the input flles,
Consultant will Include functionality and architecture for WaterMAPS {o accep! new climate change
hydrelogy sequencas for easw of use in climate change simulations.

5,02 Updaie WalerMAPS to include viable alternatives
Consultant shall update the City's mast recent WaterMAPS medel to .nclude the short-listed
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alternatives identitied via the Task 3 screening process. No modifcations to the Cliy's SURFS model
or other modeling elcments is anticipated under s lasx,

503 DPevelop detailed evaluation criteria

Consultant s1all devalop cetailed evalualior criteria and method for weighting *he criteria in
consuliation with the Clty. City shall conduct the weighling exercise wilh appropriate stakeholders
and report results eleclronically 1o Consultant,

504 Characlerize alternatives (nonmonetary criteria)

City shall assign a score for each nonironetary crilerion or performance measure (o each a termnative,
Consuilant shall tabulate scoring of each alternative cach allernative against the nonmonetary
criteria,

505 Characterize alternatives (conceptual level costs)
Consultart shall update costs for each shorllisted alternative. Consuiiart shalt tabutate costs of each

atarnative.

5.06 Decision support modeling
Consultant shall combine resulis of criteria weighting and alternatives scorirg against ronmonetary

and monetary criterid lo develop a preliminary ranking of allernatives,

5.07  Aiternatives Evaluation Workshop

Consultant shall prepare for and facilitate an Alternatives Cvaluation Warkshop with the Profect
Team. Consultant shall modify the decision support madesi based on feedback received at the
workshop.

5.08 Draft Feasibility Study

Consuitani shall summarize anaiyses and develop a draft Feasibility Study report. The report format
must follow RECLAMATION Title XV Feasibility Sludy guidelines (as described at
hitp:/www.usbr.govipmts/wiiting/guidelines/Guldelines,pdf ).

508 Draft Feasibilily Study Workshop
Consulfant shak prepare for and facilitate a Draft Feasibility Study Waorkshop with the Project Team,

5.10 Finalize Feasibitity Study
Consuitant shall modify and finalize the Feasihility Study report based on feedback recefved at the

workshop.

511  Govemning Body presentation
Consultant shall prepare for and facilitate a presentation of Feasibiiity Study analyses and
recommendations.

i e (b il 1 digital copv

Feasibility Study (Draf)

Feasibility Study (Fina'} ‘

Electronic database of relevant dala, reporl files, database and GIS files
Warlishop agendas and minutes

Governing Body presentation

SR NITYSEN
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City of Santa Fe

Section to hbe completed by department for each contract or contract amengment

1 FOR: ORIGINAL CONTRACT] ¥ or CONTRACT AMENDMENT [T

2 Name of Coptractor  Carollo Engineers Inc

Summary of Centracts, Agreements, & Amendments

3 Complele information requesiod

QOriginal Contract Amount; $231,466.00
Termination Date: December 31, 2016

4 Approved by Coungell Date:  Fonding

. or by Cily Manager Dale:

Contract is for; ‘Reclaimed Wétermﬁeﬁ_{abi!iﬂ} Study

Armendment # iv {he Original Contract#

W Plus GRY

o inclusive of GRY

nerease/{Decrease) Amount §

Exterd Termination Date lo;

[ Aporoved by Gouncil Dale;

i or by Cily Manager Date:

Amendment is for:

P e e eyt ey e bt el e e M b bl R A — —

4 History of Contract & Amendments: (option attach spreadshaet f madtinle amendmants)

I Plus GRT

™ inclusive of GRT

Amountd of ariginal Contraci# Termination Date e
Reason |
Amoont$ __amendment # Termination Dale: o
Reasaon: .
Amount 3 amendment # Tarmination Date:
Reason: o o o
Amount § amendment ff Termination Date;
Reason: .

Total of Originza! Contract phis all amendmeonts:  $ 231,406
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gi~x’i‘5£‘§}ﬁ;§: City of Santa Fe
*ﬁ{ Summary of Contracts, Agreements, & Amendments

5 Procurement Method of Original Contract: (complete one of tho fines)

RFP# 15/34/P __ Deate: closed B/4/15
RFQ T Date:

Sole Sowge (7 ‘ Date:

Cther

6 Procurement History:
example: (First year of 4 year corfract}

7 Funding Source; Water Division & BCR Grant (§135K) BU/Line item;

52378 57206

&€ Any out-of-tho ordinary or unusual issues or concerns:
nane

(Memo may bs attached ic oxplain dotal.)

g Staff Contact who completed this form:  Maya Marlinez

Phone #  955-4271

10 Certificate of Insyrance attached. {if origina! Contract) ™

[Submit to City Aftorney for revicw/signature |

Forward to Finance Director for review/signature

Raturn 1o uriglnalag Oepartment for Commillee(s) review ur forward to Cily Manager for review
and approval (depending or dollar levet).

To be recorded by City Clerk:

Contract #

Date of contract Executed {i.c., signed by ab parties):
Note: If further information needs to be included, attach a separale memo.

Comments:

Please obtain CAQ signature and forward lo Finance for signature thanks
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A FEASIBILITY STUDY TO OPTIMIZE REGIONAL RECLAIMED

WASTEWATER
RFPH 15/34/P

EVALUATION SCORING SUMMARY

* No Local Preference: Federal Grant Requirements

Evaluator Name HDR Carolio cDM CHZM
Schneider 780 870 840 350
Carpenter 760 860 820 320
Romero 870 860 810 900
Frdmann 680 840 680 840
Puglisi 820 860 800 840
| Hiey 780 980 580 760
TOTAL 4690 5270 4530 5010
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7-2275 (0F-20) 4y
Bunru of Rechematica

UNITED 8TATES DEPARTMENT OF THE INTERIOR
BUREAU OF RECLAMATION

ASSISTANCE AGREEMENT

T NUMBER. Y T¥EE OF AGREEMENT
[T GRANT

R
RI4APODI 1B

{ TR MOLNUMBER

E7 COOPERATIVE AORERMENT

T3 TCLEOF FECRIRNT
tunicipol Covernmeznt

— JE—

I ESUNO ORI

Durenu of Reglimatinn

Finaneial Agslstonce Services 8427850
PO, Box 23047, Denver Federa] Cender
Denves Colorado 80013

T RECIFTENT

The ity of Santa Fe
100 Lincoin Avenue
Sante Fe NM, £7504-0%09

EinY BIGMIGI6E | Coonyy St Pe
BONS A DEFI5NRI8 Coupcas D, N3

Janice flcbordson, Supervisor Grants Specialisi
Burgou of Rectynmicn

125 5, Swic Surcl Room 6387

Sull Latke City. LT, £4138-1147

Phane; B1-524.374 1

Emall: Jmrichunlana@tushr.yov

7 RECTPIENT PROJECT MANAGER

Williem Schretder, Project Muwager
204 Lincaln Avemug

Sama Fe. NM, B7504.0800

Fhine: (503)553-4203

Emall: whechneidermci,senta-fo nm.ug

TR ORANYSOFTCER TECHMNIC AL REPRESENTATIVE

Mathew O Grely, ivil engineer (GOTR)
555 Brocdwhy Blvd NE, Sie 100

95 INTTIAL AGREEMENT 5O MODINCATION CFFECTIVE DATE

EFPECTIVE DATE

See block {78 bejow

Albuguerque NM. 87102
Phans! (505) 462-3557
FEmali, mogredyidusbr goy

10 COMPLETHIN DATE

Moy 15, 2016

ITA PROKAR AR STATUTURY AUTHORITY
P.L. 102-5758 Tule XV], Sectien 1604, ns urended

T T T T T A DA Nembes
15504

1 AORDING T T RICTEENTRITHRER TRECT AMATIZY 13 REQUISTTON NOMERR
INFORMATION IS
Tomi Estinsies Amoum | 816945500 | 132.000.00 A ACCOUNTING AND APFROPRIATION DAT A T
ol Agrearcnl .
- eer - Cost Centor - R W00
This Dbligation
# $166.493.00 2600 00 £ wnd - 14XRABHN D
Previouws Obligainn £0 50 WIS - RA 2T 1000 U Gaon
Foll {hligution S16U495.00 132,060 00 WB. TREASURY ACCONNT FimvtasG svhaes 77 T
Cinr-Shee - B 7 Y T 14, %0680
TS PROIFCT TITLE - T ) v
A fensibillty sludy o optimize the use ol repionul neclaimed wusiewate / y;

o Accouance of dus Asspience Agremanent in ageurdance witls the tefma hid
vonditians conmined herewn s herehy made on bebrif oi the abwve-named
recipient

._4;"-/7" /ﬂ
DATE ©r “l!t SIAVELE

LT A giowenent i rm:].ar;:;\:l!’lhﬁ_e Le M g
hewin 13 hrreby made pn Mg haif of the United Sipies

DAPE

T6h WAME TT1E AND YELEPHONE NTRTTR OF SiGMeR
B £ Sioam
Coar~ o [
{—] Addilional signatires ey allched

1Th NAME OF GRANTS OFFICER

i/ .
LS

N
CHE S
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Is-0¢.00|

City of Santa Fe, New Mexico

BUDGET ADJUSTMENT REQUEST (BAR)

DEPARTMENT / DIVISION { SECTION / UNIT NAME DATE
Public Utilites/MWater Division 06/16/2015
ITEM DESCRIPTION B.U./LINE ITEM| SUBLEDGER INCREASE DECREASE
{Finange Dpt e Only)
CIP/ Water Supply Projects (BOR - N
Grant) 5356.51358.450590 /132,000 '
CIP{ Water Supply Projects 5360.52378,572006 132,000
CIP/Water Supply Projects b358.52378.572061 118,500
2
JUSTIFICATION: (use additional page if needed) TOTA | § \3‘8,2,500 $ -

To increase the revenue for the approved Grant Agreement from BOR in the amount of $132,00b.

The expenditures need to be increase la reflect the grant expenditures and the will need to increase

for the City's portion of the contract, from the 5358 fund cash halance in FY 15/16 in the amaount of $118500.

(% ¢/18leS”

( 'Ei,(/lﬁi #"’/2 #H f{)\ e, / i ! J

City Councit
P epaT‘Q}T‘BV [ Date Approval Required Budyet Officer " Date
1 R -
/ v / M ¥ 210 l'%
; City Council .
[/4 "( /[ - Approval
Division If)|rept0( ‘, Date Date Finance Director Date
i / / é ey
/ { ,:A///j- i o ,’//J\_,,v Agenda e #:
Departmient Director v Date City Manager Date
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