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ACTION SHEET
CITY COUNCIL COMMITTEE MEETING OF 04/08/15
ITEM FROM FINANCE COMMITTEE MEETING OF 03/30/15

ISSUE:

11. Request for Approval of Professional Services Agreement — Community
Stewardship Services at The Santa Fe Railyard; The Santa Fe Railyard Park
Stewards. (Robert Siqueiros)

FINANCE COMMITTEE ACTION: APPROVED AS CONSENT ITEM

Approved professional services agreement for Community Stewardship Services at The
Santa Fe Railyard with The Santa Fe Railyard Park Stewards in the amount of $50,000,
inclusive of gross receipts tax for FY 2014/2015.

FUNDING SOURCE: 52857.510310

SPECIAL CONDITIONS OR AMENDMENTS

STAFF FOLLOW-UP:

VOTE FOR AGAINST | ABSTAIN
COUNCILOR TRUJILLO
Excused
COUNCILOR RIVERA X
COUNCILOR LINDELL X
COUNCILOR MAESTAS X

CHAIRPERSON DOMINGUEZ

3-17-14
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March 30, 2015

Finance Committee .

e
y/aac J. Ping/Piiblic Works Department Director

Robert Siqueiros, Railyard Projects Administrator

ITEM:

REQUEST APPROVAL OF A PROFESSIONAL SERVICES AGREEMENT BETWEEN THE
CITY OF SANTA FE AND THE SANTA FE RAILYARD PARK STEWARDS FOR SERVICES
PROVIDED AT THE SANTA FE RAILY ARD PARK.

BACKGROUND:

Established in 2008, the Santa Fe Railyard Park Stewards is a non-profit organization
working in conjunction with various departments within the City of Santa Fe, whose
mission is to provide community stewardship and advocacy for the care and
programming of the Railyard Park and Plaza.

In 2010 and 2011the Railyard Park Stewards provided approximately 3600 hours
equivalent to $118,000 that the city did not provide including; specialized horticultural
care and training (260 hours at $25/hour totaling $6,500); coordination for outreach,
volunteers and fundraising (1484 hours at $35/hour totaling $51,940); programming,
events and marketing ($9,500); Railyard park care (754 hours at $20/hour totaling
$15,080); direction and specialized skills (710 hours at $35/hour totaling $24,850); and
community garden coordination (450 hours at $35/hour totaling $9,000) as well as
donated materials ($1,500). The above includes 1300 hands-on hours of care in the
Railyard Park and community garden, with over 150 people participating totaling 90
community work days.
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On April 25, 2012 the City Council approved an amemnded resolution supporting the
Railyard Park Stewards efforts at the Railyard Park by directing staff to enter into a
contract with the Railyard Park Stewards to provide services for the Railyard Park. The
Railyard Park Stewards amended resolution includes a $100,000 per year reimbursement
from the city for next three fiscal years (12/13, 13/14 and14/15) towards the ongoing and
expanding efforts of the Railyard Park Stewards (See Attached Resolution 2012-46).

The Railyard Park Stewards accomplishments for the above referenced fiscal years are
provided in a detailed report prepared by the Park Stewards. City of Santa Fe Railyard
staff monitors the progress outlined in their Professional Services Agreements. (See
Attached Report)

SUMMARY:

The Santa Fe Railyard Park Steward’s Board and Linda Shafer, Executive Director,
formally request funding for the second half of fiscal year 14/15. Railyard staff and the
Park Stewards are requesting $50,000.

The Santa Fe Railyard Stewards will provide the following services for the next six
months. See Attached information regarding a detailed description of the services listed
below:

(a) Yardmasters - Park Volunteer Program ($21,500);

(b) Youth Programs - Park Volunteer Programs ($17,500);

(¢) Garden in the Park Workshop Series ($7,000);

(d) Community Food Programs ($4,000);

(e¢) Manage and coordinate the work of all volunteers providing services and

monitor their progress to meet deadlines; and

(f) Prepare a yearly program budget based on previous year’s costs.

As previously stated, along with the letter of request the Railyard Park Stewards
submitted their 2014 Report which includes detailed information regarding the following
items:

Santa Fe Railyard Park Steward’s Mission Statement;
2013-2014 Santa Fe Railyard Park Stewards staffing and accomplishments;
Horticultural Program;

Railyard Park Care — Hands on Volunteer Programs;
Voluntourism and Youth In- Service Volunteer Programs;
Gardening Workshop Series;

Community Food Garden and Heritage Waffle Garden;
Art In the Railyard Park;

Sustainably and Maintenance;

10 Urban Land Institute — Urban Open Space Award Finalist;
11. Hand On Volunteer Contributions;

12. Yardmasters Adult Volunteers;
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13. Voluntourism and Volunteer In- Service Youth Groups;
14. National Civilian Community Corps;

15. Community Garden (Weekly Events);

16. Railyard Parks Horticultural Workshops;

17. Earth Day Celebration April 26, 2014;

18. Railyard Park Clean-Up Day;

19. Laps4L.ife Fitness Program;

20. Outdoor Classroom Program;

21. Farmers Market and SITE Santa Fe Coordinated School Field Trips;
22. The Masters’ Program at Santa Fe Community College;
23. Youth Works! and Youth Shelters Civic Justice Corps;
24. Community Room rentals;

25, Tree Donations;

26. The Railyard Art Committee

CURRENTS 2014

Convergence Piano Project
Renega Poetry Sign Installation
Swing Set — Live Performance

o R TP

27. Railyard Stewards — Value Added to the Railyard Park & Plaza 2012-2014;
28. Railyard Stewards In-Kind Contributions Table;

29. Railyard Stewards — Fundraising and Additional Contributions — 2014,

30. Railyard Stewards Community Partners; and

31. Railyard Stewards 2015 -2016 Budget.

The above referenced list administered by the Railyard Park Stewards offset costs for the
Parks Department for specialized programs and maintenance of the Railyard Park (See
Attachments).

ACTION:

Recommend to Finance Committee and City Council approval of the Railyard Park Stewards
Professional Service Agreement for the above referenced Railyard Park services in the amount of

$50,000.

Attachments: Railyard Park Stewards - Letter of Request
Railyard Park Stewards - 2014 Report to the City of Santa Fe
Resolution 2012-46
Professional Services Agreement
Summary of Contract Agreements
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February 11, 2,01‘

Dear Mayor Gonzales, City Council Members and Robert Sigueiros:

The Railyard Stewards deeply appreciates the City of Santa Fe’s support in our partnership to
maintain the Railyard Park + Plaza - the City’s largest cultivated Park. Through our
Professional Services Agreement (PSA), the Stewards continue to provide a high level of
horticultural care and maintenance in the Park; offer outstanding public education programs
to our community; and recruit and manage a dedicated volunteer workforce.

In 2014, the City of Santa Fe received a value of $317,255 through the Railyard Stewards work.
Volunteers contributed close to 6000 hours of service with board members, workshop
presenters, the Railyard Art Committee, and horticultural consultants contributing their time
to the Stewards and the Park. This value offsets Parks Division costs for maintaining the
Railyard Park, and fills a service gap by contributing to the Park’s horticultural care in addition
to offering public and educational programming for the community.

Our volunteer corps, both adult and youth in-service participants, acts as the workforce to
keep the Park’s gardens and landscapes beautifully cared for and maintained. In 2014, these
volunteers logged 3810 hours of service which represents a 24% increase over 2013.

For the second half of the City’s 2014-2015 fiscal year, the Railyard Stewards formally
request a PSA in the amount of $50,000 for services to be performed from January 1, 2015 —
June 30, 2015. The Scope of Services to accomplish the goals of our reguest includes:

e Yardmasters Adult Volunteer Program - $21,500 per fiscal year. Goal: Add more
volunteers through a comprehensive recruitment and marketing initiative; maintain the
part-time horticulturalist position to advise volunteers and youth groups in the Park.

_e Youth In-Service Volunteer Program - $17,500 per fiscal year. Goal: Recruit more youth

groups to work in the Park including local churches, national conservation groups
including National Community Conservation Corps, Rocky Mountain Youth Corps,
Western Hardrock Watershed Team, and VISTA volunteers.

e Horticultural Workshop Series - $7,000 per fiscal year. Goal: Extend workshop offerings
to a year-round schedule by adding workshops, to increase visitation and participation in

Railyard Park programming.

*  Community Food Program - $4,000 per fiscal year. Goal: Retain the volunteer farmer
who provides agricultural guidance and advises in the gardens, and offer educational
opportunities through customized projects for high school students from the Master’s

Program at Santa Fe Community College,
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The Railyard Stewards is grateful for the ongoing support of the City and works hard to maximize
and leverage those resources in a cost effective manner. The Railyard Stewards also consistently
matches the funding provided by the City through in-kind contributions, grants, fundraising efforts,

and board contributions.

We look forward to our continued service and work in the Railyard Park, as we add value to the
City’s investment in its largest cultivated and landscaped park and offer public programming for our

community and visitors. Thank you.

Sincerely,

Linda Shafer
Executive Director
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Rallyard Stewards - 2014 Accomplishments (cont’d)

3

McCurdy School = May 2014

Railyard Park Horticultural Workshops - Organized and hosted 11 community workshops in the Park from
February through June that covered topics including: fruit tree pruning, rose care, home water audit,
proper tree planting, creating pollinator gardens and integrated pest management methods.

Earth Day Celebration April 26, 2014 in the Railyard Park on - hosted in partnership with more than 30
local conservation and environmentally related organizations to include the Santa Fe Botanical Garden,
Earth Care, Santa Fe Watershed Association, Gaia Gardens, Forest Guild, Ampersand Learning Center,
Permaculture Institute, Audubon Center, Sustainable Santa Fe, Farm to Table, March for Ciimate Action,

Santa Fe Raptor Center and more,

Railyard Park Clean-Up Day - Hosted annual Clean-Up Day with Keep Santa Fe Beautiful, in conjunction
with Earth Day - more than 100 community members joined us to remove trash from the Railyard Park,

LapsA4Life Fitness Program - In partnership with Wings of America and Indian Health Services, hosted an
inltiative funded by the Santa Fe Community Foundation Native American Fund to encourage participants
to develop healthy lifestyles by exercising regularly in the Railyard Park using the Prescription Trails and
keeping a wellness journal. The program lasted 8 weeks this summer, with attendance totaling 125 Native

American participants. We also offered free Tai Chi, capoeira, Zumba, or yoga instruction each week.

Outdoor Classroom Program - With the input and guidance of the science coordinator at Ramirez Thomas
Elementary School, we developed an environmental science literacy curriculum for elementary school
students who visited the Park each Tuesday, The programming meets Core Curriculum and New Mexico
Science Standards and integrates with classroom science instruction. We hosted 490 students for 10

weeks in grades 1-5.
The goal of the Outdoor Classroom Program is to establish the Railyard Stewards as a reliable

resource for the Santa Fe Public Schools, providing informal science education to increase literacy and
support school curriculum based on standards and benchmarks set by SFPS and Next Gen Sclence

Standards.

Farmers Market and SITE Coordinated School Field Trips - Continued our partnership with the Santa Fe
Farmers Market Institute and SITE Santa Fe to coordinate visits and lead educational sclence activities in
the Park for 160 students from Nava School and McCurdy Schools, for their spring fleld trips.
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Railyard Stewards - Fundraising and Additional Contributions - 2014

Rose Ramada in the Railyard Par -2014

In 2014, the Railyard Stewards raised funds and received grants which assisted us in caring far and
maintaining the horticultural gardens and landscapes in the Railyard Park, in addition to offering
public and education programming to our community and Santa Fe Public Schools students.

For 2015, we are writing a formal development and fundraising plan to more effectively reach and
cultivate donors throughout the year, and make them aware of our programs and work, in addition to
revampling our newsletter for more regular distribution to our 1600 subscribers.

In addition to the City of Santa Fe, contributors included the Stranahan Foundation, LANL Foundation,
and the Kindle Project Foundation for educational programming, Whole Foods contributed gift cards
for volunteer refreshments, and the Santa Fe Community Foundation supported the Laps4Life Native
American Fitness program, Plants of the Southwest and Tracy Neal contributed two trees to replace
prominent dead trees in the Park, and several of our youth in-service groups planted these trees.

The Railyard Stewards participated in Give Grande New Mexico, the state’s inaugural fundraising
program as part of the National Day of Giving on May 6. We will also kick off our end-of-year annual
campalgn in Qctober, and conduct another campaign to coincide with the national philanthropy

program Giving Tuesday, on December 2,
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The Railyard Stewards Community Partners

Since 2010, the Railyard Stewards has cultivated sustaining partnerships with local organizations to support
efforts In education, horticulture care, youth development, job creation, conservation, and environmental
programs. We continue to add to that list. *Denotes new partners in 2014,

Community Partners

City of Santa Fe

Santa Fe Rallyard Community Corporatlon
Trust for Public Land

Acequia Madre Assoclation

Green Forward Landscaping
Homegrown New Mexico

Indlan Health Services*

LANL Foundation

McCune Foundation

New Mexico State Forestry Divislon
Payne’s Nursery

Plants of the Soufhwest

Radical Homemakers of Santa Fe
Railyard Neighborhood Watch Assaclation
St. Elizabeth Shelter

Santa Fe Botanlcal Gardens

Santa Fe Community Foundation
Santa Fe Farmers Market Institute
Santa Fe Indian Center*

Santa Fe Master Gardeners

Santa Fe Watershed Association

SITE Santa Fe

Somos Un Pueblo Unido
Surroundings Landscape Architecture

Western Hardrock Watershed Team OSM VISTA

Whole Foods
WIings of America®

Youth and School Partners

Academy for Technology and the Classlcs
Capshaw Middle School

DeVargas Middle School

Glrls inc.

Living Waters Lutheran Church Youth Group*
MFUGE Youth Group™

Masters’ Charter School — SF Community College*
McCurdy School*

National Civilian Comlﬁunlty Corps

Nava Elementary School*

New Mexico School for the Deaf

New Mexico Suicide intervention Project
Ortiz Middte School

Overland Youth Programs

Pinon Elementary School

Ramlrez Thomas Elementary School*

Santa Fe Arts Institute

Santa Fe High School

Santa Fe Masters High School

Santa Fe Mountain Kids

Santa Fe Prep Teen Action Program

Santa Fe University of Art and Design

SFPS Native American Student Services*
Santa Fe School for the Deaf

Santa Fe Youth Collaborative

Temple Beth Shalom Pre-School

Tlerra Encantada Charter School*

United World College Global Leadership Forum
YouthWorks!

Youth Shelters Civic Justice Corps
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Railyard Stewards 2015, 2016 Budget |

2014 2016 i 2016
Budget Budget | Budget
INCOME .
BOARD DONATIONS o 17,000 18,000 18,000
INDIVIDUAL DONATIONS 14,468 15,000 17,000
BUSINESS DONATIONS 6,500 11,500 15,000
GRANTS & FOUNDATIONS 38,000 39,000 40,000
CITY CONTRACT 100,000 100,000 100,000
COMM ROOM & GARDEN 1,000 1,600 2,000
TOTAL INCOME 176,968 185,000 192,000
_ EXPENSES
Stafﬂn ; Expences 4 Tt .
Executive Director | 67,365 | 77,500 | 80,000
Program and Education Coordinator 38,003 37,500 39,000
Intern/Other 1,857 2,000 2,800
Heaith Insurance 4,041 5,400 5,400
Payroll Taxes 10,407 11,500 12,000
Sub-Tatal Staffing Expenses 121,763, 133,900 139,200
Contract Services o .
Horticulture Contractor/Crews 7,356 7,500 | 7,500
Art Counselors 5,600 2,000 2,000
Fundraising & OQutreach 500 1,130 2,000
Web/Technology Services 5,000 1,500 1,500
Accounting/Other 2,312 3,000 3,000
VISTA 0 5,000 5,000
Other Contractual Services 325 500 500
Sub-Total Contract Services 21,093 20,630 21,500
Facility & Fees R
e :iiabflity, W saasl | 3,900 o g o]
Members, Apps, Bank Fees 822 850 850
Equipment Rental/Purch, & Maint 370 200 200
Rent 8,960 9,000 9,000
Utilitles _ 1,024 1,170 1,200
Sub-Total Facllity & Fees 15,0862 15,120 15,150
Program Operations 10 D R S
Plants-Park ‘ 11,0000 1,500 | 1,600
Supplies-Park 1,600 2,000 2,000
Supplies-Office 5,022 2,500 2,800
Promotion 2,304 1,500 1,500
Books, Subscriptions, Reference 389 250 250
Postage, Mailing Service 800 1,900 1,900
Printing and Copying 4,000 2,600 3,000
Telephone, Telecommunications 2,334 1,200 1,200
Program Refreshments 401 400 400
Fundraising and Event Supplies 800 800 800
Conference, Meeting & Mileage 400 800 800
Sub-Total Program Operations 19,050 15,350 16,150
TOTAL EXPENSES | 17e968] | 185000 | 192,000
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ULI Urban Open Space Award Finalists - Urban Land Magazine

f4

s Klyde Warren Park, Dallas, Texas

“This year's submissions reflect innovative ways that North American citles are
financing and dsveloping public destinations that create recreational experiences
for residents, spur economic activily on adjacent sites, and often preserve
historical and culiural heritage as well," said jury chair M. Leanne

Lachman, president of real estate consulting firm Lachman Associates in New
York City. "Perhaps more importantly, the design and popularity of these urban
opsn-space projects signa the Industry’s shift to building successful heaithy
places and helping encourage physical behavior through design.”

The award was created through the generosity of Amanda M. Burden, former New
York City ptanning commissloner and 2009 recipient of the ULI J.C. Nichols Prize
for Vislonarles In Urban Development. In 2011, the Kresge Foundation, MetLife
Foundation, and the ULI Foundatlon Joined forcas to continue the Urban Open

Space Award.

In addition to Lachman, Jury members are: Glenn Aaronson, managing partner,
Aevitas Properly Partners and chairman of Forum Turkey Fund, Amsterdam,
Netherlands; Willlam Bonstra, partner, Bonstra Haresign Architects, Washington,
D.C.; Terrall Budge, principal of Locl, Salt Lake City; Michael Covarrubias,
chairman and chief executive officer, TMG Partners, San Francisco; David Dixon,
urban design leader, Stantec Consulting, Boston; Sujata S. Govada, managing
director, UDP International, Hyderabad, india; Jason Hellendrung, principal,
Sasaki Assoclates, Watertown, Massachusetts; Jeff Kingshury, managing
principal, Greenstrest Ltd., Indianapolis; Jacinta McCann, executive vice
president, AECOM, San Francisco; Steve Navarro, executive vice

president, CBRE, and chief exacutive officer, the Furman Company, Greenville,
South Carolina; and Trinl M. Rodriguez, princlpal, Parker Rodriguez, Alexandrla,

Virginia.
The winning project Is scheduled to be announced at the ULI Fail Meeting, set

for October 21~23 in New York City. A $10,000 prize will be awarded to the
individual or organization most responsible for the creation and upkeap of the

winning project.

hitp://urbanland.uli.org/planning-design/uli-~urban-open-space-award-fl...

Developing Infrastructure
that Endures

An ALM Event
Advertissment

insxaar

Related Articles

Added Dimensionality in the
Moderm Workepace

Novamber 4, 2014

Prevailing modes of workplace
organization have and continue to be
upendad by new enterpriges,
designers, and clients, according to
panelists at the 2014 ULI Fall Meeting
in New York City.

Green from Green: Creating
Property Value from Private
Managemeant of the Public Realm
November 4, 2014

America’s golden age for parks is
translating into glided surroundings,
according to panelists at a concurrent
session at the ULI Fall Meeting.

New York Gity’s Century of Growth
October 28, 2014

At times, New York City has trailblazed
urban solutions of astonishing
foresight; at other times, it has had to
be dragged to confronting urban
exigencies by imminent disaster, sald
panelists at the ULI Fall Meeting. In
either case, New York has bean in a
constant state of innovation and
remaking over the last century,
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CITY OF SANTA FE, NEW MEXICO
RESOLUTION NO. 2012-46
INTRODUCED BY:

Councilor Romero
Councilor Trujilio
Councilor Wurzburger
Councilor Calvert
Councilor lves
Councilor Rivera

ARESOLUTION
DIRECTING STAEF TO PREPARE THE REQUIRED DOCUMENTS TO AMEND THE
CURRENT AGREEMENT BETWEEN THE CITY OF SANTA FE AND THE SANTA FE
RAILYARD PARK STEWARDS FOR CONTINUED SERVICES TO BE PROVIDED AT
THE SANTA FE RAILYARD PARK AND PLAZA FOR $100,000 PER YEAR TO BE PAID

OVER A THREE YEAR TERM, BEGINNING FY 2012/2013.

WHEREAS, on Fobruary 24, 2010, the Goveming Body adopted Resolution No, 2010-11
directing staff to identify funding and to enter into a three year agreement with the Railyard Stewards
for $25,000 per year to provide services for the Railyard Park; and

WHEREAS, on October 13, 2010, the Governing Body adapted Resolution No. 2010-82 to
amend Resolution No, 2010-11 in otder to authorizo the city manager to increase the maximum
amount baid to the Railyard Stewards for services to be pérfonned to $50,000 per year; and |

WHERPEAS, the Railyard Stewards state in the Railyard Stewards Tasks Accomplished and
Added Value 2011 Report to the City of Santa Fe (“Report”) that in-kind contributions equal 3,960

hours for a total of in-kind amount of $109,950, see Report, attached hereto as Exhibit A; and
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WHEREAS, such in-kind hours added value to the City of Santa Fe because the Railyard

Stewards provided volunteer outreach, marketing, community and youth education and care for the

Railyard Park and Plaza; and
WHEREAS, the Governing Body appreciates the value of benefits the City has received

from the Railyard Stewards and wishes to increase the annual amount provided to the Railyard

Stewards,
NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE

CITY OF SANTA FE that staff is directed to prepare the required documents to amend the current

agreement betwsen the City of Santa Fe and the Santa Fe Railyard Park Stewards for continued

services to be provided at the Santa Fe Railyard Park and Plaza for $100,000 per year, to be paid over

a three year term, beginning FY 2012/2013.
PASSED, APPROVED, and ADOPTED this 25¥ day of April, 2012,

T2 Cova

DAVID COSS, MAYOR

ATTEST:

GENO ZAMORA, CITY ATTORNEY

mdb/Cao/t/Meltssa/Resalutions 2012/2012-46 Railyard Park Stewards
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BupGEr: Our 2011 expenses were $131,240 (350,000 towards expenses was provided by the city in
2011). The added value for direct costs excluding the City input of $50,000 is $81,240,

N-EIND CONTRIBUTIONS:

Dollar Baulvalent
(Inchudes astimaled
rate and taxes)

In-Kind Contribution 2011

2300 Hours 46,000
.. ($20houn)

Railyard Park Cave: Fands-on horticuitural care in the Railyard
Park and Plaza by the Stewards, communily volunteers and
_youth groups tg keep the park beautiful and healthy, e
Failyard Stowards Board Members: Specialized Skills: The

Rallyard Stewards board provides hundreds of hours of skdlled 750 Hours $28,250
volupteer labor in fundraising, updating and creating the park ($35hour)
uare manual, providing expertise on art and hstallation,
providing free labor on design and construction questions,
creating marketing and public outreach toals, planning our
volunteer recruitment activities, providing workshops to the
public in areas of specialty, and guiding the specialized
al care of the Railysrd Park b Plaza, 0 e e de e e
v ricorps intern: In 2011 the Stewards secured a ' !
year-long, half time intem frem the Western Hardrock 340 Hours $5,100
Watershed Team (funded by the Department of the Interior). {$18/hour)
This shows estimated in-kind value for August ~ Decamber

. 2011, e e o i e e ke

Workshop Prosentors and Howticuitiral Volunteors:

Spacialized Skills: The Railyard provided 22 community 110 Hours $3,850
workshops and tours {n the park in 2011, Topics ranged from ($35thour)
frult tree pruning to growing grain and vegetable gardening. The
majority of presenters donated their ime to share their
specialized skills wilh the public (only two pregenters were
given astipend for their pr atlon). i e SR
Community Gardens: Hly towards coordinate the
two Railyard Community Gardens, including memnhershlp and 450 39,000
volunteers, youth and school programs, partners, and food ($20/hour)
donations ta the Faod Depot and B\, Elizabettta shelter, 4. e
Railyard Art Commiltee Hours: The Stewards coordinale
hundreds of voluntear hours for the Rallyard Art Program (for 350 $12.250
tomporary public zit); hours include committee member timeon ' ($35/hour)
policy devalopment, outreach, and site and arlel coordination. ©_ - e e e
in-Kind Materials: The value of plants, tools, compost, ’
NA $5,000

community room materials, ete. provided for the public and park
Loare volunleurs

e e o ——— 14 S A AT g0

“Beonated Tochnical Matorials and Sowvicos: As profit
organization, the Stewards recelve donated and discounted NA $2,500

equipment and services, This estimate Is for donated items in
2011, including office equiprment, software, and website

 developient, U D, .
TOTALIN-KIND: s e e 1. 3860 Hours $108,950

i awman Mmoo aeis emmesandd e Ui

| TOTAL ADDED VALUE (2011 BUDGET AND IN-KIND) { $181,180

e M st s AR B0 At it T B E O

e m——ees

Preparad January 4, 2012. The Railyard Stewards, wwy.rallvardpark org- 3 -
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TOTAL
Jan - Doc
11
Income
BEGINNING CASH 4,838
PUBLIC 8UPPORT 81,807
PROGRAM REVENUE 76,806
OTHER INCOME 0
Totai Incoms 132,250
Expansa
BTAFFING EXPENBES 80,801
‘CONTRACTED SERVICES 13,028
BUBINESS EXPENSES 3,028
FACILITIES &
EQUIPMENT 10,162
PROGRAM OPERATIONS 14,828
Othar Types of Expanses 104
TRAVEL & MEETINGS 2,314
Uncategorized Expanacs 0
Total Exponss 131,240

Prepared January 4, 2012, The Rallyard Stewards, wyw.rallyardpark.org- 5 -
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CITY OF SANTA FE

PROFESSIONAL SERVICES AGREEMENT

THIS AGREEMEP[\JT is made and entered into by and between the City of Santa
Fe (the "City") and The Santa Fe Railyard Park Stewards (the "Contractor"). The date of
this Agreement shall be the date when it is executed by the City and the Contractor
whichever occurs last. |

WHEREAS, on February 24, 2010, the vaerning Body adopted Resolution No.

2010-11 directing staff to identify funding and to enter into a three year agreement with
the_Railyard Stewards for $25,000 per year fo provide services for the Railyard Park;
and

WHEREAS, on October 13, 2010, the Governing Body adopted. Resolution No.
2010-82 to amend Resolution No. 2010-11 in order to autﬁorize the city.manager to
increase the maximum amount paid to the Railyard Stewards for services to be
performed to $50,000 per year; and

WHEREAS, the City Council approved Resolution 2012-46 directing staff to
amend the c%urr_ent agreement with the Santa Fe Railyard Park Stewards for continued
services to be provided at the Railyard Park for $100,000 per year for three years.

WHEREAS, 4this Agreement' is entered into to seéttle the violation of the An;ti-
Donation Clause, Article IX, Section 14 of the New Mexico Constitution. |

IN CONSIDERATION of the above recitals, the parties hereby agree to the terms

and conditions set forth.

28



1. SCOPE OF SERVICES

During the term of this Agreement, the Contractor shall provide the following
services for the City:
A. In Fiscal Year 2014/2015 the Santa Fe Railyard Park Stewards
shall provide workshops, volunteer projects and funding programs for the Santa Fe
Railyard Park in Santa Fe, New Mexico, as foliows:
(1) Determine the definitive scope of work, coordinate,
implement and provide specialized programs and oversee (i) the project
administration for all phases of the programs.
(2)  The Santa Fe Railyard Stewards shall provide the following:
(a)  Yardmasters - Park Volunteer Program ($21,500 per
fiscal year);
(b)  Youth Programs - Park Volunteer Programs ($17,500
per fiscal year);
(c)  Garden in the Park Workshop Series ($7,000 per
fiscal year);
(d)  Community Food Programs ($4,000 per year);
(3) -Manage and coordinate the work of all volunteers providing
services and monitor their progress to meet deadlines. |

(4)  Prepare a yearly program budget based on costs for
previous years. |

(5)  Hire independent consultants to provide project coordination

services as needed.

29



2. STANDARD OF PERFORMANCE; LICENSES

A. The Contractor represents that it possesses the personnel,

experience and knowledge neéessary to perform the services described under this

Agreement.

B. The Contractor agrees to obtain and maintain throughout the term
of this Agreement, all applicable professional and business licenses required by law, for
itself, its employees, agents, representatives and subcontractors.

C. The Contractor shall obtain any necessary permits fhrough the
State of New Mexico Construction Industries Division required for the construction
associated with the Santa Fe Railyard Park.

3. COMPENSATION

A The City shall pay to the Contractor in full payment for services
rendered a sum not to exceed fifty thousand dollars ($50,000) for fiscal year 2014/2015

inclusive of applicable gross receipts taxes.

B. The Contractor shall be responsible for payment of gross receipts
taxes levied by the State of New Mexico on the sums paid under this Agreement.

C. Payment shall be made upon receipt and approval by the City of
detailed statements containing a report of services completed. Compensation shall be

paid only for services actually perfo'rmed and accepted by the City.

D. Contractor shall pay providers directly for reimbursement of
* construction services costs' and project coordination services provided by independent

consultants that are related to programs that are to be paid by the funds allocated for

the Project.
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4. APPROPRIATIONS

The terms of this Agreement are contingent upon sufficient appropriations
and authorization being made by the City’s Capital Improvement Program. If sufficient
appropriations and authorization are not made by the City, this Agreement shall
terminate upon written notice being given by the City to the Contractor. The City's
decision as to whether sufficient appropriations are available shall be accepted by the

Contractor and shall be final.

5. TERM AND EFFECTIVE DATE

This Agreement shall be effective when signed by the City and terminate on

June 30, 2015, unless sooner pursuant to Article 6 below.

6. TERMINATION

A. This Agreement may be terminated by the City upon 15 days

written notice to the Contractor.

(1)  The Contractor shall render a final report of the services
performed up to the date of termination and shall tum over to the City original copies of

all work product, research or papers prepared under this Agreement.

(2)  If compensation is not based upon hourly rates for services

rendered, the City shall pay the Contractor for the reasonable value of services

satisfactorily performed through the date Contractor receives notice of such termination,'

and for which compensation has not already been paid.

(3) If compensation is based upon hourly rates and expenses,
then Contractor shall be paid for services rendered and expenses incurred through the

date Contractor receives notice of such termination.
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7. STATUS OF CONTRACTOR;: RESPONSIBILITY FOR PAYMENT OF

EMPLOYEES AND SUBCONTRACTORS

A. .The Contractor and its agents and employees are independent
contractors performing professional services for the City and are not employees of the
City. The Contractor, and its agents and employees, shall not accrue leave, retirement,
insurance, bonding, use of City vehicles, or any other benefits afforded to employees of
the City as a result of this Agreement.

B. Contractor shall be solely responsible for payment of wages,

salaries and benefits to any and all employees or subcontractors retained by Contractor

in the performance of the servicés under this Agreement,

C. The Contractor shall comply with City of Santa Fe Minimum Wage,

Article 28-1-SFCC 1987, as well as any subsequent changes to such article throughout

the term of this contract.

8. CONFIDENTIALITY

Any confidential information provided to or developed by the Contractor in
the performance of this Agreement shall be kept confidential and shall not be made
available to any individual or organization by the Contractor without the prior written

approval of the City.
9. CONFLICT OF INTEREST

The Contractor warrants that it presently has no interest and shall not
acquire any interest, direct or indirect, which would conflict in any manner or degree with
the berformance of services required under this Agreement. Contractor further agrees

that in the performance of this Agreement no persons having any such interests shall be
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employed.

10.  ASSIGNMENT; SUBCONTRACTING

The Contractor shall not assign or transfer any rights, privileges, obligations
or other interest under this Agreement, including any claims for money due, without the
prior written consent of the City. Thé Contractor shall not subcontract any portion of the
services to be performed under this Agreement without the prior written a-pproval of the
City.

11. RELEASE

The Contractor, upon acceptance of final payment of the amount due under
this Agreement, releases the City, its officers and employees, from all liabilities, claims
and obligations whatsoever arising from or under this Agreement. The Contractor agrees
not to purport to bind the City to any obligation not assumed herein by the City unless the
Contractbr has express written authority to do so, and then only within the strict limits of
that authority.

12.  INSURANCE

A. The Contractor, at its own cost and expense, shall carry and
maintain in full force and effect during the term of this Agreément, comprehensive
general liability insurance covering bodily injury and property damage liability, in a form
and with an insurance company acceptable to the City, with limits of coverage in the
maximum amount which the City could be held liable undér the New Mexico Tort
Claims Act for each person injured and for each accident resulting in damage to
property. Such insurance shall provide that the City is named as an additional insured

and that the City will be notified within 10 days of cancellation for any reason. The
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Contractor shall furnish the City with a copy of a "Certificate of Insurance” as a condition

prior to performing services under this Agreement.

B. Contractor shall also obtain and maintain Workers’ Compensation
insurance, required by law, to provide coverage for Contractor's employees throughout
the term of this Agreement. Contractor shall provide the City with evidence of its

compliance with such requirement.

C. Contractor shall maintain professional liability insurance throughout
the term of this Agreement providing a minimum coverage in the amount required under
the New Mexico Tort Claims Act. The Contractor shall furnish the City with proof of
insurance of Contractor's compliance with the provisions of this section as a condition
prior to performing services under this Agreement.

13.  INDEMNIFICATION

The Contractor shall indemnify, hold harmless and defend the City fromlall
losses, damages, claims or judgments, including payments of all attorneys’ fees and
costs on account of any suit, judgment, execution, claim, action or demand whatsoever
arising from Contractor's performance under this Agreement as well as the 'pen‘ormance
of Contractor's employees, agents, representatives and subco'ntractofs.

14. NEW MEXICO TORT CLAIMS ACT

Any liability incurred by the City of Santa Fe in connection with this
‘Agreement is subject to the immunities and limitations of the New Mexico Tort Claims Act,
Section 41-4-1, et. seq. NMSA 1978, as amended. The City and its "public employees” as
defined in the New Mexico Tort Claims Act, do not waive sovereigh immunity, do not

waive any defense and do not waive any limitation of liability pursuant to law. No provision
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in this Agreement modifies or waives any provision of the New Mexico Tort Claims Act.

15, THIRD PARTY BENEFICIARIES

By entering into this Agreement, the parties do not intend to create any
right, title or interest in oru;fgr the benefit of any person other than the City and the
Contractor. No person s;ﬁall claim any right, title or interest under this Agreement or seek
to enforce this Agreement as a third party beneficiary of this Agreement.

16. RECORDS AND AUDIT

The Contractor shall maintain, thfoughout the term of this Agreement and
for a period of three years thereafter, detailed records th.at indicate the date, time and
nature of services rendered. These records shall be subject to inspection by the City.
The City shalf have the right to audit the billing both before and after payment. Payment
under this Agreement shall not foreclose the right of the City to recover excessive or

illegal payments.

17.  APPLICABLE LAW; CHOICE OF LAW; VENUE

Contractor shall abide by all applicable federal and state laws and
regulations, and all ordinances, rules and regulations of the City of Santa Fe. In any
action, suit or legal dispute érising from this Agreement, the Contractor agrees that the
laws of the State of New Mexico shall govern. The parties ‘agree that any action or suit
arising from this Agreement shall be commenced in a federal or state court of
combetent Jurisdiction in New Mexico. Any action or suit commenced in the courts of
the State of New Mexico shall be brought in the First Judicial District Court.

18. AMENDMENT

This Agreement shall not be altered, changed or modified except by an
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amendment in writing executed by the parties hereto.

19.  SCOPE OF AGREEMENT

This Agreement incorporates all the agreements, covenants, and
understandings between the parties hereto concerning the services to be performed
hereunder, and all such agreements, covenants and understandings have been merged
into this Agreement. This Agreément expresses the entire Agreement and understanding
between the parties with respect to said services. No prior agreement or understanding,
verbal or otherwise, of the parties or their agents shall be valid or enforceable unless
| embodied in this Agreement.

20. NON-DISCRIMINATION

During the term of this Agreement, Contractor shall not discriminate
against any employee or applicant for an employment positidn to be used in .the
performance of services by Contractor hereunder, on the basis of ethnicity, race, age,
religion, creed, color, national origin, ancestry, sex, gender, séxual orientation, physical
or mental disability, medical condition, or citizenship status.

21. SEVERABILITY

In case any one or more of the provisions contained in this Agreemént_ or
any application thereof shall be invalid, illegal or unenforceable in any respect, the
validity, legality, and enforceability of the remaining provisions contained herein and any
other application thereof shall not in any way be affected or impaired thereby.

22. NOTICES

Any notices required to be given under this Agreement shéll be in writing

and served by personal delivery or by mail, postage prepaid, to the parties at the
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following addresses:

City of Santa Fe: Contractor:
Robert Siqueiros Santa Fe Railyard Park Stewards
Engineering Division 800 Early Street 204 B

- PO Box 909 Santa Fe, NM 87505

Santa Fe, NM 87504-0909

IN WITNESS WHEREOF, the parties have executed this Agreement on the date

set forth below.

CITY OF SANTA FE: CONTRACTOR; _
RAILYARD PARK STEWARDS

JAVIER M. GONZALES, MAYOR LINDA SHAFER
EXECUTIVE DIRECTOR

DATE: DATE:

CRS #03-201187-00-3
City of Santa Fe Business
Registration #

ATTEST:

YOLANDA Y. VIGIL, CITY CLERK

APPROVED AS TO FORM:

Yy 2/ 2/15

KE{LEY A. BRENNAN, CITY ATTORNEY

APPROVED:

OSCAR RODRIGUEZ,
ASSISTANT FINANCE DIRECTOR

52857.510310
Business Unit Line ltem
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Client#: 586121 RAILSTEW
DATE (MWDDIYYYY)

ACORD.  CERTIFICATE OF LIABILITY INSURANCE ot

THIS CERTIFICATE 1S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW, THIS CERTIFICAYE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING {NSURER(8), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER,

s IMPORTANT: If tho cortificalo holdor s an ADDITIONAL INSURED, the pollay{les) must bo endornod, If SUBROGATION 18 WAIVED, subjuct to
the terma and condltlony of the policy, cerialn poficies may require ah endorsement, A statement on this cortifloate doss not copfer rights to the
sortificato holdor In oy of suoh endorsemant(s),

PRODUGER BT Andron Cordova ‘
HUB Internatlonal Ins Sves Inc e o, BOB-020-4092 [iR L, 860-487-3972
PO Box 90756 A s, androa.cordova@hublntornational.com
Albuguerque, NM 87199-0756 INSURKR(S) AVFORDING COVARAGE NALO ¢
wauner A ; Pladelphia Indemnlty Insuranc 18058
INSURED muyner-s ; Now Maxlco Foundation Ihsiirance )
The Rallyard Stewsrds inaunen. : Philndelphia ndemnlly Insuranc 18058
805 Early Street 204 B T
Santa Fo, NM 87505 HRUIERD
INSURDIR By
INBURER 1 1
COVERAGES CERTFIFICATE NUMBER: REVISION NUMBER;

e aocasmomien
THIS 1S YO CERTIFY THAT THE FOLIGIES OF INQURANGI: LISTED BELOW HAVE BEEN ISSUED TO THE INGUIGD. NAMED ABOVE FORTHE POLICY PERIOD
INDICATED. NDIWITHSTANDING ANY REGUIREMENT, YERM OR CONDITION.OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHIGH THIS
GERTIFICATE MAY O (G8UED OR MAY PERTAIN, THE INSUFANCE AFFOROED BY THE POLICIES DESGRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLIGIES, LIMITS SHOWN MAY HAVE BEEN REDUGED BY PAID CLAIMS,

mﬁ TYRE OF INSURANGE &%‘1’{ B POLICY NUMBER . (&ﬁ}ﬁﬁ&% (Qﬁﬁ_{éﬁ%@) Huits
A | GENERALLIADLITY PHPK1118196 01/18/2014]01/18/2015 kac oueunnenet 41,000,000
| X| conmancin, cenERAL tAtLITY DR 100,000
o __J CLAMBMADE [3(_] OB MO EXP (Any ons putean) 1 86,000
- pERIONAL & ADY ruury 131,000,000°
- QENERAL ASOEGATE |32,000,000
_GENL AGOREGATE LIMIT APPLIDS PUR: PRODVGTS - COMPION Ao | 82,000,000
porev| s [ o . o b
:liTOMQBlLE LiagILITY h&m‘?"ﬁfﬂﬂaﬁm 4
ANY AUTO GODILY INJURY {Per poreon) |3
ALOED N SCHEOULED 'BOOILY INIURY (Por acoidert) | §
|z AUTOS i S mm’mﬁ :
| [UMARELLALIAB | focoun LASH oGoURENDE t
EXCESS LIAB CLAMEMADE AUOREQATY $
b Lo | L mevennons R Ao s
B I amptovena oLy L[ 7027 06101/2013{0c/01/2014. % NG MNNa | 188
Ay ErOPAIE gfa{‘g&m&&wuuwﬁ[- N] NIA EL, HACH AGCIDENT '5100.000.
{Mendatary In M)} - €., DIsEARE - banMeLOYhe| $500,000
| T RO Y S untey .. Dioragn . rovieyuMT_{3100,000
C |DBO Llahlity PHSD798103 01/18/12014/01/18/2014 1,000,000 Lmt/1,000 Ded
C {Employment Pract A PH8D736103 (11/18/2014{01/18/2018 1,060,000 Lmt/1,000 Dect
1,000,000 Ay All Parts

DESGRINTION DF OPERATIONB £ LOCATIONS / VEHICLES (Attach AGORD 104, Additlostat Romarks Sohedulu, H more apeoe l¢ required)
City of 8anta Fe I8 Included as additional insured with respects to general liability, whare roquired by

wrltlon contract per attachod form PIGLDHS 1014, Workers compensation coverage ls evidance only.

CERTIFICATE HOLDER CANGELLATION

Ity of Santa F SHOULD ANY OF THE ABOVE DESCRIEED POLICIES BE CANCELLED BEFORE
Clty of Santa Fe YHE EXPIRATION DATE THEREOF, NOTICE WILL PE DELIVERED IN
Attn: Barbara Boltrok ACCORDANCE WITH THE POLICY PROVIGIONS.

Risk Managemst
PO BOX 509

Santa Fe, NM 87504.0909 : W X.M £ ‘I

AUTHORIZED REPRESENTATIVE

}
© 1088-2010 ACORD CORPORATION. All rights reserved,

ACORD 26 (2010/08) 1 of14 ‘Tho ACORD name and logo are registorod marks of ACORD
#52761975/M2761225 ABOS
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City of Santa Fe
Summary of Contracts, Agreements, & Amendments

Section to be completed by department for each contract or contract amendment

1 FOR: ORIGINAL CONTRACT . I CONTRACT AGREEMENT ™
MAINTENANCE AGREEMENT | LICENSE AGREEMENT b
LEGAL SERVICES AGREEMENT r MEMORANDUM OF UNDERSTANDING |
MEMORANDUM OF AGREEMENT [~ JOINT POWERS AGREEMENTS f
GRANT AGREEMENTS I CHANGE ORDERS P

2 Name of Contractor Santa Fe Railyard Park Stewards

3 Complete information requested {" Plus GRT

I Inclusive of GRT
Original Contract Amount: $300,000 or $100,000 for Last 3 FY

Termination Date: ' June 30, 2015
i Approved by Council Date: Pending (March 11, 2015)
™ or by City Manager Date:
Contract is for: |The Stewards will implement vounteer programs for the Railyard Park. J
Amendment # N/A to the Original Contract#

increase/(Decrease) Amount §

Extend Termination Date to:

i Approved by Council Date:
[ or by City Manager Date:
Amendment is for: J
4 History of Contract & Amendments: (option: attach spreadsheet if multiple amendments) "~ Plus GRT
I Inclusive of GRT
Amount $ 25,000.00 of original Contract# 10-0401 Termination Date: 06/01/2011
Reason: Funding and Volunteer Program implementation
Amount $ 300,000.00 amendment # 11-0217 Termination Date: 06/30/2012
Reason: Funding and Volunteer Program Implementation (3years)
Amount $§ 50,000.00 amendment # New PSA FY 14/15 Termination Date: 06/30/2015
Reason:
Amount $ amendment # Termination Date:
Reason:

Total of Original Contract plus all amendments: §
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City of Santa Fe
Summary of Contracts, Agreements, & Amendments

Procurement Method of Original Contract: (complete one of the lines)

5

-

o

RFP 17 RFQ j Sole Source I Other

6 Procurement History: Appropriated by the Railyard GRT Fund
example: (First year of 4 year contract)

7 Funding Source: Railyrad GRT Fund BU/Line Item:

8 Any out-of-the ordinary or unusual issues or concerns:

(Memo may be attached to explain detail.)

9 Staff Contact who completed this form: Robert Siqueiros Phone # 955-6977

Division Contract Administrator: Isabel Lucero/Bobbi Mossman

Division Director:

Department Director: _Isaac J. Pino PE

10 Certificate of Insurance attached. (if original Contract) I~

11 Description of your efforts to reduce the cost of the contract including information on efforts to obtain
other quotes for the contracted activity:

12  Prior year's contract amount?; $25,000 in 2009, $50,000 in 2010 and $50,000 in 2011

13 Describe service impact from an ongoing commitment to the contractor: N/A

14  Why staff cannot perform the work?:  See Resolution 2012-46

156 If extending contract, why?: See Resolution 2012-46 for detailed information,
16 Was a Santa Fe company awarded contract? If not, why?: Yes The stewards are a_non profit orgainzatio
17 Is this for City Manager or Council approval?: City Council Approval

To be recorded by City Clerk:

Contract #

Date of contract Executed (i.e., signed by all parties):

Note: If further information needs to be included, attach a separate memo,
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