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MINUTES OF THE MEETING 
CITY OF SANTA FE 

SPECIAL FINANCE COMMITTEE 
FY 2014/2015 OPERATING BUDGET REVIEW 

Monday, May 5, 2014 

1. CALL TO ORDER 

A Special Meeting of the City of Santa Fe Finance Committee, FY 2014/2015 Operating Budget 
Review, was called to order by Chair Carmichael A. Dominguez, at approximately 1:00 p.m., on Monday, 
May 5, 2014, in the Council Chambers, City Hall, 200 Lincoln Avenue, Santa Fe, New Mexico. 

2. ROLL CALL 

MEMBERS PRESENT: 
Carmichael A. Dominguez, Chair 
Councilor Ronald S. Trujillo 
Councilor Joseph M. Maestas 
Councilor Signe I. Lindell 
Councilor Christopher M. Rivera 

OTHERS ATTENDING: 
Brian K. Snyder, City Manager 
Marcos A. Tapia, Finance Department 
Yolanda Green, Finance Division 
Melessia Heiberg, Stenographer. 

There was a quorum of the membership in attendance for the conducting of official business. 

NOTE: All items in the Committee packets for all agenda items are incorporated herewith to 
these minutes by reference. The original Committee packet is on file in the Finance Department. 

3. APPROVAL OF AGENDA 

Chair Dominguez said the agenda is straightforward, and his hope is that we can get the budget 
submitted to Council after this meeting or tonight's meeting. 

Councilor Maestas said he has a punch list of issues, and asked if that should be handled under 
wrap-up, instead of being on the Agenda. 



Chair Dominguez said yes, that is intended to be a catch-all. 

MOTION: Councilor Trujillo moved, seconded by Councilor Rivera, to approve the agenda, as presented. 

DISCUSSION: Mr. Snyder said he looks at the Questions and Clarification as a catch-all to be an open 
dialogue. He said Mr. Tapia will start and run through the handouts and some of things we're still working 
on. 

VOTE: The motion was approved unanimously on a voice vote. 

4. QUESTIONS AND CLARIFICATION 

A copy of City of Santa Fe FY 2014115 Budget Review by DepartmenVDivision [white book] dated 
April 25, 2014, is incorporated herewith to these minutes by reference as Exhibit "1." Copies are on file in, 
and may be obtained from, the Finance Department. 

A copy of City of Santa Fe FY 2014115 Budget Review by fund [green book] dated April 25, 2014 
is incorporated herewith to these minutes by reference as Exhibit "2." Copies are on file in, and may be 
obtained from, the Finance Department. 

A copy of City of Santa Fe Pre-Budget Review Fiscal Year 201412015 is incorporated herewith to 
these minutes by reference as Exhibit "3." Copies are on file in, and may be obtained from, in the Finance 
Department. 

A copy of City of Santa Fe Organizational Chart FY 14115, is incorporated herewith to these 
minutes as Exhibit "4." 

A copy of Expansion Requests- FY 2014115 Budget Development for the Public Works 
Department, is incorporated herewith to these minutes as Exhibit "5." 

A copy of Expansion Requests- FY 2014115 Budget Development for the Parks and Recreation 
Department, is incorporated herewith to these minutes as Exhibit "6." 

A copy of the Organizational Chart for the Santa Fe Police Department, dated May 2014, is 
incorporated herewith to these minutes as Exhibit "7." 

A copy of Exhibit 3 City Council Chambers Remodeling: Probable Cost Estimate, is incorporated 
herewith to these minutes as Exhibit "8." 

A copy of Police Property Tax Fund (2252), is incorporated herewith to these minutes as Exhibit 
"9.ll 
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A copy of Proposed Gross Receipts Unimposed GRT- 25% GRT Increase Beginning FY 14115 
with Hold Harmless Loss, is incorporated herewith to these minutes as Exhibit "1 0." 

A copy of Fiscal Year 2014/2015 Needs/Running Total, is incorporated herewith to these minutes 
as Exhibit "11." 

Mr. Tapia reviewed the handouts for the meeting. 

Mr. Tapia reviewed Exhibit "13." Please see Exhibit "13" for specifics of this presentation. 

The Committee commented, made suggestions and asked questions as follows: 

Councilor Rivera asked what is the percentage of reserve required by the State. 

Mr. Tapia said it is about 8.33%, or 1/12 of the operating budget, noting the City holds 10% in 
reserve which is much higher. 

Councilor Rivera said then the difference between the 1/12 and the 10% is just over $1 million. 

Mr. Tapia said it is approximately $1.2 million for this fiscal year. 

Chair Dominguez said then using the $1.2 million will keep our reserves at the 1/12 mandated by 
the State, and Mr. Tapia said yes, just a little above- $200,000 to $300,000 above. 

Councilor Lindell said Employee Health Insurance is at $919,000 on Exhibit "13," but on the 
original Gap Sheet there was a health insurance gap of $1.2. She asked if these refer to the same 
thing. 

Mr. Tapia said during the budget process he was able to reduce that to $919,000 and it is 
regarding the same item .. 

Councilor Maestas said we are going to plug the gap in the health insurance with Worker's 
compensation funds on a one-time fix. He said, to be fair, we talked about sharing future 
increases pro rata, based on the existing 76% for the City and 24% for employees. He asked if we 
should consider this as a policy going forward, or if we are going to kick that can down the road 
and address the increase we will have again next year, when we won't have that same revenue 
source. He asked what is recommended in terms of the Committee taking action to avoid the 
expected impact in another year. 

Mr. Tapia said the $750,000 comes from Worker's Compensation, which will help the fund in the 
long run, noting it is Scenario No. 3 in the Pre-Budget Book [Exhibit "3."] The assessments are 
based on usage and what is given to us by our actuaries and insurance company provide us, 
which still will be 76-24. This is just to help shore up the fund in the event of a catastrophic loss. 
He said negotiation with the union would be required to change this split. He said some changes 
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will have to made, because it isn't sustainable. He said we have great benefits that attract people 
to work for the City because of the benefits, but that cannot continue. 

Chair Dominguez said at some point we either continue the current policy in place which depletes 
the fund in 2-3 years, or we come up with significant policy which will change some of that. 

Councilor Maestas asked if the City is obligated, in the current union contract(s), to pick up 100% 
of any health increases. 

Mr. Snyder said no, the contract is silent on how that is spread, but the ratio is set in the union 
contract at 76-24. He said the $750,000 is a one-time influx of money from Worker's 
Compensation to the Health Fund, and is not sustainable in the future. He asked the Committee 
to keep this in mind as we move forward. 

Councilor Maestas said we are going to use the reserves in a discretionary manner to avoid any 
tax increases. He said there is an unwritten policy to set aside 10%, which is about 1.7% above 
the State mandated reserves. He said we had discussed the fiscal impacts associated with some 
of the Governing Body initiated policy. He asked if we were able to set aside money for policy 
implementation, perhaps in the Council budget, to ensure we're not on "pins and needles" when 
we have to dip into much smaller reserves- was that considered .. 

Mr. Tapia said, "No, we did not do that." 

Councilor Maestas said then if there are any unfunded mandates from the Governing Body, we are 
going to have to go through the same exercise with less reserves if funding can't be found in the 
existing budget. 

Mr. Tapia said, "No funding source indicated. We will have to scrutinize that. Also, what I am 
challenged to do with staff is to look at the budget continuously to see if there is funding budgeted 
but may not have to be expensed, or something we can put off, or an expense that wasn't realized. 
This is continuous, starting at July 151

• We look at the budget and see what's there, and will have 
to continue doing that." 

Councilor Maestas said in the sheet [Exhibit "11 "], under Revenue Opportunities Not Accounted for 
in Base Budget, you are still showing the General Fund cash balance above the State requirement 
of $1 million. He thought he just said he is including 80% of the difference between the 10% and 
the State mandated. 

Mr. Tapia said this is $1 million to fill up the $1.499, with your approval, and it will be in the base 
budget. This is what he would like to do. 

Chair Dominguez asked, if we use the $1 million, does that impact the bond ratings. 

Special Finance Committee Meeting- FY 2014/2015 Operating Budget Review:: May 5, 2014 Page4 



Mr. Tapia said the bond rating is based on designated amounts coming into the City for debt 
service. He said the other is the amount of debt compared to what we can borrow, and our ratio is 
a positive ratio. He said we still will be above the State mandate, so he doesn't anticipate that 
impacting our bond rating. This is General Fund only. 

Chair Dominguez asked when the 10% was established. 

Mr. Tapia said they looked at everything, and it was something done in Committee and we took 
forward. He said former Finance Director Kathryn Raveling established that as a fiscal policy. He 
said, at the direction of Councilor Dominguez, Councilor Maestas is going to review a policy on 
fund balances going forward, and that will be coming to you as "soon as I get a little more time." 

Chair Dominguez said, "I don't want to be overly critical of this, but in many ways, this is taking the 
easy way out, but it is something that is available to us and we should consider. In the past, we 
have not gone there. We've wanted to maintain the 10%, but it's open for discussion. It's up to 
the Governing Body." 

Mr. Tapia said, "Let me put you a little bit at ease .... In 25 years of doing budgets, we've never 
expensed our total budget as an entity as a whole, whether at the State, federal, tribal or the City. 
We will not spend everything that we anticipate. Do I anticipate dipping to the $1 million. Not to 
the tune of the $1 million, no sir, I do not. But it's there just in case we need to do it with the 
authority of the Council." 

Chair Dominguez said he doesn't quite understand the Employee Health Insurance at $919,000, 
and asked if some of that is coming from Workers' Compensation. 

Mr. Tapia said, "No, that insurance did increase significantly in this operating budget, and I can 
look at that number." 

Chair Dominguez said then we still have the $750,000 as a source of revenue, one-time, and Mr. 
Tapia said yes. 

Chair Dominguez said then we could use that to offset the employee health insurance, but only for 
this year. So that would be about $400,000 we could use from the reserves. He said, "I'm just 
looking and asking the Committee to think about difference scenarios, because there is a one-time 
source of revenue for health insurance." 

Mr. Tapia said, "I think we could use that amount for that purpose, but I would have to check to 
see if we can. I'm not clear on that. But that's one thing we can consider." 

Chair Dominguez asked if the purchase of gasoline, is something that is absorbed in each 
department budget. 

Special Finance Committee Meeting- FY 2014/2015 Operating Budget Review:: May 5, 2014 Page 5 



Mr. Tapia said absolutely and it is budgeted and funded, but we had increases in fuel which we 
always anticipate. He can go back to budgets and strike $117,000 off the request, but he wouldn't 
do that. The $117,000 is above what we need in the General Fund. 

Chair Dominguez asked if the $461,000 is also City-wide. 

Mr. Tapia said no, it's for the General Fund portion, noting all of this is General Fund portion. This 
is to balance our General Fund. 

Chair Dominguez asked if that is a department assessment. 

Mr. Tapia said we do a general liability assessment based on the experience, but there were some 
big increases in General Fund liability. 

Chair Dominguez said he is looking forward to working with Councilor Maestas on the vacancy 
savings policy. 

Councilor Trujillo asked, as it pertains to the $117,000 for gasoline, if it includes both gasoline and 
diesel, and Mr. Tapia said yes. 

Councilor Trujillo said he wants to be clear, because we didn't have a harsh winter, and he wanted 
to clarify this in the event we have a hard winter in the next fiscal year and there are increases. 

Councilor Lindell, referring to the $920,000 for health insurance, asked if this is typically separated 
out contractually, 76-24. 

Mr. Snyder said that is correct. 

Councilor Lindell asked why we haven't discussed that. 

Mr. Snyder said it is an option, said 100% of the $920,000 is an overall increase. 

Councilor Lindell thinks the Committee should discuss this. 

Mr. Tapia said this is the employer portion of the 76%, and the employees will pay that on each 
pay period. This portion is what we anticipate as our 76% overall for the General Fund. He said if 
we go back and change the assessment, it would have to be negotiated. 

Responding to Councilor Lindell, Mr. Tapia said this is not the $1.2 million. The $1.2 million and 
the $919,000 are the same. He was able to adjust the rate a little more by cleaning up the budget 
during the past week, and it is now $919,000. This is the City's portion of the 100%. 

Responding to Chair Dominguez, Mr. Snyder said the 76-24 split is negotiated with each of the 
individual unions and management, and believes this is in every contract. 
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Chair Dominguez said we just approved two contracts. 

Mr. Snyder said this is correct, AFSCME and the Firefighters, and this split is in theircontracts. It 
has been around for many years, and we haven't negotiated that in the past two negotiations. 

Chair Dominguez said, for clarity, if we were to change the share ratio, then that does something 
to our health fund. 

Mr. Snyder said this is correct, and it would have to be negotiated, so it would be direction to 
management when we go back to the table to negotiate that percentage, and two, it would shift the 
amount the amount the employees are paying and the City is paying toward the overall cost. 

Mr. Tapia continued his review of Exhibit "11." 

Chair Dominguez said, the one-time costs, the two ITT items, SunGard and J.D. Edwards, are 
things ITT feels comfortable that spending the funds will allow us to go the next level. He asked, if 
the City approves the purchase of the Sungard system and in a year, or two years, we decide to 
spend significant funds on ITT upgrade, will Sungard no longer be usable. 

Mr. Snyder said his understanding that the Land Use SunGard is a system that can be used with 
our current system, as is, as well as we would use it moving forward. We are not looking to 
replace it in upcoming years, and once it is up and running it will stay in use, no matter what kind 
of platform we would have or potentially move toward. The IT J.D. Edwards upgrade is, as Lisa 
Martinez said during the budget hearings, the band-aid. The problem is, we don't have the 
support service right now, and the $480,000 or slightly less is here and now and it is not building 
for the future. It can get us through the next two years, but after that, we have some tough 
decisions on what kind of platform we really want in the City to move us forward. 

Mr. Tapia said, to add to that, the platforms we're looking at, by getting this, the other platforms 
could be compatible to use that going forward also, and they're looking at that. So it wouldn't be a 
one-time shot just to get us through. He said Ms. Martinez should be here by 2:00p.m., and can 
address this in more detail. 

Chair Dominguez said, "Did I hear you say the $50,000 for the Council chamber renovation, you 
anticipate multiplying that by 2 or 3." 

Mr. Tapia said, "Just looking at the numbers on the work sheet, it is very very basic. I built a 
house, so I have a little understanding of the costs. He said someone would have to look at it, 
ITT-wise, for some of the discussion I saw here, and maybe in-house with architectural 
consultation. So I do see it going up." 

Chair Dominguez said then it is more like $150,000. 
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David Pfeifer said it is just basically to reorganize this, no bells and whistles. It was just a 
reorganization, so the $50,000 didn't include permits and such. It is doing it all in-house as 
inexpensively as we could have done it. He said, "There's no bells and whistles to it, every bell and 
whistle you would add to it would increase the cost." 

Chair Dominguez said the $50,000 just basically shifts it around. 

Councilor Rivera said, "I worked on that with staff, and I believe it also covered some ADA 
requirements and lighting fixtures to save energy. I think it's more than just moving this portion 
around. And again, my idea about bells and whistles for computers was just what councils have in 
other cities. I don't envision it being that high tech. So' my guess would be $50,000 to maybe 
$80,000, I believe was the number tossed around. Maybe we can have staff clarify that." 

Councilor Lindell said, regarding the Council Liaison positions, in the spirit of trying to save money, 
she doesn't feel we need 4 positions. She is hopeful we could have 2 positions, rather than 4 with 
the idea we have none now. And perhaps we could start out with 2 rather than 4, so there's some 
cost savings there. She wasn't on the Council when the Council chambers renovation was 
discussed and is unsure of the purpose for that, and asked Councilor Rivera to speak to that. 

Councilor Rivera said, "I think most of it was to have access and interaction with the public. And I 
think, again sitting there for 2 years, unless you sit there and sort of understand what it's like. 
You're facing staff on this side. And in order to face the crowd or the people, you almost need to 
turn your body 90 degrees to do it. It is mainly, for access to the public, so we all have equal 
access. Some of it was to address ADA issues which David Rasch and others have brought up as 
well as going to LED lighting fixtures instead of fluorescent which would save energy as well. So 
those are just a few." 

Councilor Maestas said, "I do support Councilor Lindell's rationale for going with two liaisons just to 
see how things are going, because that is a large fiscal impact. But I do support Councilor 
Rivera's desire to change the orientation of the dias, because it is difficult to address the 
Governing Body and the audience as well. I think that's a nominal investment, even if it is 
$100,000. If we could take that opportunity to add some automation, I say we should do it. So I 
would support that." 

Councilor Maestas asked if the negative cash balance, the carry over, is in the budget, the $1.7 to 
$1.8 million. 

Mr. Tapia said, "Yes, that is anticipated. It just shows the total. Some of those can be handled in 
this fiscal year, but it is not in the base budget. It is something I would handle in-house. If I was 
going to move any money that was larger than $50,000 to cover some costs, depending on how 
we finish this fiscal year, would come to the Council for approval. I'm working on a 3-year plan to 
cover that, and I will work with the auditors, but it has to be addressed. It's not addressed in the 
base budget, but it is something I would address for a 3-year plan to do that. It will depend on how 
much I can address that based on the actual numbers, probably in July or August right before we 
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do our financials for our CAFR Audit, and I'll work with our comptroller, Teresita, to get those 
numbers. But if we get some revenue source down the road, that is one of the things that we 
would have to do one time to address." 

Councilor Maestas said, "We need to enact policy regarding the negative carry-over balances, 
because he is concerned about propping up this budget too much, and counting on future 
revenues to address, I think a policy that is probably not in the best interest of the City's future. We 
didn't decide what to do with those carry-over balances, and I think the consensus was that's not a 
good financial practice, but we're not doing anything about it. I really think we need to make a 
decision, and if it's to phase them out over the course of the next fiscal year, then I think we should 
do that. But I'm getting worried again, that we're propping up this budget unnecessarily, and I 
don't want to build this house of cards, and then come mid-year, we're in a bind." 

Mr. Tapia said, "Because of accounting policy requirements and State Statutes, it is not acceptable 
to have a negative balance of expenditures over revenues. That is not something that should be 
done. And so those have to be addressed. Anything that comes this fiscal that has a negative 
balance currently will be addressed. At the end of the year, we do make some movements from 
funds or operating transfers-in to cover certain costs, to fund those expenditures and we use cash 
balances from other funds, depending on whether it is an enterprise. We look at the City at the 
whole. But these were numbers that I came into this past year, found them and it hadn't been 
addressed. We're addressing them." 

Councilor Maestas asked, "How does the Department of Finance & Administration accept our 
budget with these negative carry-over cash balance without at least identifying some projected 
revenues to offset them. It was supposed to be a balanced budget. Right. And by virtue of 
carrying these negative cash balances over and not identifying projected revenues to pay for them, 
then are we not planning on submitting a budget that is not balanced." 

Mr. Tapia said, "I can balance it. We have $2.3 million available, and I can use some of that 
money to clear that whole thing. And if I do that, anything on the expansion would have to come 
from another revenue source that I'm not away that we have. And those are just one time." 

Councilor Maestas asked, "The $2.3 million you are referring to, what is that." 

Mr. Tapia said, "When we looked at our vacancies, we were looking at the total vacancy savings in 
General Fund monies, positions that were funded and authorized by the Council last fiscal year, 
those are either from vacancy savings positions that were not filled, or were only filled the last two 
months, or were vacant for 3 months. That is the actual savings numbers. We are comfortable 
with $800,000, that's'one time. In addition to the enterprises, public utilities, there is about $1.5 
million that we could use on enterprises." 

Councilor Maestas asked if the carry-over is all from the General Fund, observing that we can't 
use enterprise funds to fund other departments .. 
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Mr. Tapia said, "I can't use enterprise funds, not for General Fund coverage, but they can cover 
any enterprise they came from, like water, some of that, but the carry-over is on the General Fund 
side. Any gaps that I did have .... I have a worksheet that I look at any negative balances that are 
coming in, this is looked at constantly. The ones that were for enterprises, most of those, I already 
addressed, took care of them, through transfers-in. The one that you saw, the $1.67 million is 
down to about $1.5, that's anticipated at the end of the fiscal year, so it might come out at about 
$1.4 million. But I could use the $800,000 toward addressing that." 

Councilor Maestas said, 'Then the base budget that you're going to recommend to us is going to 
keep the negative cash balances on the books, and you're just going to pay for them if revenues 
come available. And if not, we'll deal with them in a year." 

Mr. Snyder said, "With a 3 year plan for reducing the negative cash balance. Those negative cash 
balances, my understanding, have been around for a number of years, and there has been no 
plan to address it. So the development of the plan, in conjunction with the budget as presented 
before you, is our plan for moving forward to chip away at the negative cash balance. Pay a 
portion of it off this year, a portion the following year and a portion the year following that, 
coordinate that with DFA and make sure they are on board with that approach. But, to date, over 
the past several years, we've submitted a budget that has had those negative cash balances. 
Now, we're going to submit a budget with negative cash balances, a little less than previously, but 
with a strategy and approach for getting rid of them." 

Councilor Maestas asked when we will see this 3-year plan. 

Chair Dominguez said we haven't been presented with a 3-year plan. Part of this is a carry-over of 
a discussion we had last year. He has asked Brian to articulate a little bit more on what he plans 
to do with the negative cash balance, because it doesn't necessarily go against our balanced 
budget. He said, "We can do it in a year. We can find $1.7 million, whatever the amount, and fix 
those audit findings and remedy that situation. But it doesn't really count against our balanced 
budget. It's going to come from each department ... each department I guess, right Brian, is going 
to have to pay some of that off, is going to contribute to that negative cash balance. That's one 
way to do it." 

Mr. Tapia said, "These are just one fund of the many huge funds that we have within the City. So 
when you bring all the General Fund together I don't have a negative cash balance. So, when 
these reports go up to DFA to Local Government once approved, on June 1. I could, at one swap, 
I can wipe these out. That $1.7 million is anticipated at June 301

h or it might be $1.2 or $1.3, and 
I'll address that, depending on how the expenditures come in. And going forward, either I throw in 
that $800,000 and possibly wipe the whole thing out at the of this fiscal year, if I'm allowed to use 
that amount, I might be able to wipe it out. Your 3-year plan just turned into 6 months." 

Councilor Maestas asked, with regard to the payment from the Water Division to the General 
Fund, the gradual payback process, if the $2 million payback amount in the base budget, and Mr. 
Tapia said yes. 
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Councilor Rivera during the budget hearings, the CVB Director said they already were advertising 
for a sales manager, and asked if he can confirm that. 

Mr. Snyder said yes, we had advertised for the Sales Director. Right now, a Sales Director 
position has been vacant for the past 5-6 months, and two Sales Manager Positions. He said what 
is before you is a Sales Manager position which does not exist, and hast not been advertised. 

Councilor Rivera said there is one Sales Manager position that is open, but he doesn't see a Sales 
Director on the organizational chart .. 

Mr. Snyder said there are two Sales Manager positions, both of which are filled at this time. 

Councilor Rivera said then he is requesting a third Sales Manager positions. Currently, with two 
Sales Manager they have to divide the country in half which makes it difficult to sell half the 
country. So the hope was to divide the country in half with the two Sales Manager, with a third 
sales manager would have more focused areas on some of the bigger market areas which have 
more impact on Santa Fe. 

Responding to Councilor Rivera, Mr. Snyder said the Sales Director position is in the far left 
column, Sales Supervisor, which is highlighted in yellow, position number 888. 

Councilor River asked if the Sales Supervisor will make as much as the Sales Director would. 

Mr. Snyder said it is in the same range and the position is comparable to the Marketing Manager. 

Councilor Rivera said either ITT or the CVB said the internet service there was already being 
addressed and should be ready for the summer with the fixes currently being done. He asked 
what is the request for an dedicated internet service. 

Mr. Snyder said, "The wireless has been increased, with a capacity to 800 or 1 ,000 users, which is 
more in line with what is being handled at the Convention Center which is underway in the current 
year's before. What is before you now is a recurring expense of $1,800 per month to maintain the 
service, which is not in the current year's budget. So, moving forward, to maintain that service, 
we're going to have that as a recurring expense to provide the wireless internet service for our 
customers that use the Convention Center. 

Councilor Rivera asked the base salary we will be using for the 5 vacant Police Officer positions. 

Mr. Snyder said he doesn't know the exact number off the top of his head. He said he knows we 
budget for them as a Police Officer Ill, so we don't budget everyone coming in as a cadet into 
Police Officer I, so we can balance those coming in as laterals. 

Chair Dominguez said it could be less, depending on whether they are laterals. 
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Mr. Snyder said it could be less if they come in through the cadet class and come in as a Police 
Officer I, so there would be cost savings there. 

Nancy Jimenez, Police Department, said the salary is $22 per hour, so if they come in as a cadet, 
then it would reduce to $19.11 per hour. 

Councilor Rivera asked the annual salary at that rate. 

Mr. Snyder said it would be $46,000 for the salary, and Ms. Jimenez said benefits are another 
$30,000 to $36,000, for a total of approximately $62,000 salary and benefits per officer. 

Councilor Rivera said that then that is closer to $300,000 than $750,000. 

Ms. Jimenez said the $750,000 contains the automobile, uniforms and all of the equipment which 
is required to hire a Police Officer. 

Councilor Rivera said, then all of the $750,000 is not a recurring expense, noting some of it is a 
one-time cost. 

Ms. Jimenez said it would recur after the 51
h year for vehicle replacement. 

Councilor Rivera said on the front, it is 5 full time employees and about half of it is a one time 
expense. 

Ms. Jimenez said about $350,000 is equipment. She said, "You do have to remember the union 
contract allows a salary increase over time, uniforms, if they live in Santa Fe then it would be 
gasoline for their car, so there are other items." 

Councilor Rivera asked if it is safe to say that half would be recurring. 

Ms. Jimenez said, "Correct. Yes." 

Councilor Rivera asked how much is for benefits. 

Mr. Snyder said it is approximately 35%. 

Ms. Jimenez said, "I would have a tendency to go a little higher, because of the overtime and the 
required training and such which turn into overtime. I usually calculate anywhere between 42 and 
45% for benefits depending on what they come in as, whether it's a cadet or Police Officer Ill." 

Councilor Rivera asked the starting salary for the Library positions. 

Pat Hodapp, Library Director, said it is $19.41 per hour for a beginning Librarian, $19.71, for a 
grand total of $71,154, with benefits for a professional Librarian. 
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Councilor Rivera asked if all 3 positions are coming on at the same rate or rank. 

Ms. Hodapp said they all would be beginning Librarians. 

Councilor Rivera said if you divide that number by 4, we're looking at $67,240 for each, and 
doesn't know if that was budgeted low, although it is in the ballpark. 

Ms. Hodapp said part of the way this is figured will depend on benefits. We often bring them at 
mid-range, unless we know the person coming in is going to take the lowest benefits. 

Ms. Hodapp said, "I would like to clarify there are only 2 librarians in the request, the other one is a 
Library Tech, and the other is a Library Supervisor. The Library Tech salary is $48,552, and the 
Library Supervisory who also would be at the Main Library is $78,1 03." 

Chair Dominguez said those are the 4 positions identified in this list, so it's not the same salary for 
all four positions. 

Ms. Hodapp said there are different levels of positions and all are budgeted at minimum salary. 

Councilor Rivera said the total of $78,103 is with benefits. 

Ms. Hodapp said, "Yes, at the highest level. Yes." 

Councilor Lindell asked if we need to make a motion to change items on this list. 

Chair Dominguez said, "If you want to make a motion and start whittling down the list, it's fine. We 
can do that. We can have some debate if there's not agreement, of course, but sure." 

Councilor Lindell said we need funds to go into the City Manager's Office. She said, "In walking 
through and just hearing requests from people, somebody that needs business cards, and saying 
they need to hold off until a new budget to get business cards. If we take a couple positions from 
Council Liaison positions .... I know Councilor Rivera felt much more comfortable with the $80,000 
to $100,000 on the Council room renovations. Is that true Councilor." 

Councilor Rivera said he thinks that's what it was. He needs to talk to the staff person from 
Engineering that did the actual work-up, "to bring those figures down." 

Councilor Rivera said, before we go on, we do have these requests, but we also have requests 
from the Public Works and Parks and Recreation Departments that we haven't looked at or even 
considered as maybe part of this. He said, "You had mentioned something about bringing the 
unions up prior .... can I make a change to the agenda that we bring them up now, and allow them 
to speak before we continue this discussion." 
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Chair Dominguez said that would be best. 

************************************************************************************************************************* 

MOTION: Councilor Rivera moved, seconded by Councilor Lindell, to reconsider the approval of the 
previous agenda to hear Item #5 next, then continue the debate on Expansion, and to approve the agenda 
as amended. 

VOTE: The motion was approved unanimously on a voice vote. 

************************************************************************************************************************* 

5. CONTINUATION OF FISCAL YEAR 2014/2015 OPERATING BUDGET REVIEW: 

A. POLICE/FIRE UNION PRESENTATIONS 

Captain Gerard Sena, Vice President, Firefighters, Local 2059, said, "What we're looking at is 
the annexation process going forward, stabilizing our moneys so we can have that new station, the 
personnel. The trucks will have to be bought to actually start getting that station up and running. Also, their 
Community Health Initiative that we're going forward with. And I'm not sure if you guys have heard about 
it. It's really exciting and we're really happy to start doing this, it's a new program that we're starting in 
accordance with the Affordable Health Care Act, and some of the guidelines that go into that. And we're 
starting up the program right now where we're actually going to be going out into the community with a 
couple of paramedics and a truck, and going to homes and doing almost like home health care visits. So 
that is also is going to be another arm of our Department here in the future. And right now, we're starting 
to ramp that up and see where that goes. And that's going to be another thing we're going to look to in the 
future as well. And we're going to need funding for that because it's probably going to be a good program 
that we're going to be going to." 

Captain Sena continued, "The other thing we're looking at is also our benefits, of course, and more 
personnel coming on board. Also, our insurance. That's another thing we're looking at, because it's 
always going up. We get a raise and then all of a sudden we get hit by insurance premiums going up. It 
kind of knocks out the raise as well. I know that's going to be a negotiation issues, but that's something 
else we need to talk about as well. Right now, we're getting to be a progressive department, trying to 
move forward with more truck companies and stuff. All of our trucks are older right, we have 12 year old 
quints, they're still on the streets. They weren't designed for that kind of abuse that we put them through, 
and they run. And another thing we need to start looking at, is getting more funding to start to provide us 
with newer vehicles. The Chief has come up with a really good idea, our administration, for purchasing 
$400,000 engines. It's a really good program we're trying to go to, but there's a lot of cost associated with 
all that. And there always is the recurring costs of raises and stuff, and trying to attract more personnel to 
us. We're a growing City, especially on the south side which continues to grow. And you look out there 
right now, it is growing all the way to the outlets right now. And we're kind of behind right now, especially 
when we are going to be going through annexation, but I know you've already talked about that, and you 
are looking at that, and that's where we want to be." 
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Captain Serna said, "And one other thing, I know we've talked about in future is something we 
really talk about is stabilizing where our monies are coming from. Depending on gross receipts tax, that's 
just not helping us. I know it's something we don't want to talk about is property tax or a public safety tax, 
but it's something we have to look at in the future. And that would allow you to put the gross receipts tax to 
better use if we could actually get something like that on board. I know it's something we don't want to do, 
family members and stuff paying a little bit more, but it's something we've really got to look to in the future. 
I'm happy with where we're at with our administration, with the Councilors, and I know we're going to move 
forward in the future together, but this is our general concern. Especially, the most important part of this is 
the annexation, starting to get ready and get the personnel to do what you guys want us to do, is do our 
jobs. That's the insurance policy Santa Fe has. Any questions." 

Responding to the Chair, Captain Serna said, "The first phase is to go out there and address the 
elderly people that have a slip and fall, and get out there and see why they are falling in their homes. 
We're trying to go into the hospital for the same issue all the time. One of the other things we're going to 
be doing is going and do home health visits and say, 'hey, how can we help you out.' So you're going to 
see a lot more smiling faces around the City and stuff like that. So we hope to keep our community a lot 
healthier and a lot safer." 

Councilor Rivera said, as he said to AFSCME on Tuesday, the unions took a hit during the 
recession, and you did your part, not getting raises, giving up some other areas within your contract to 
save money and have a balanced budget. He said he wants to thank them for them, and for seeing the big 
picture, and really looking at what is best for the community. He is able we were able to give a little bit 
back. 

Captain Serna said, "Thank you for that, too. We're in this together. It's out City." 

David Jenkins, President, Santa Fe Firefighters Association, said, "I don't have a whole lot to 
add to what Gerard was just saying. I do want to say I think that right now this is a really exciting time for 
this Department and this City, and the partnership that we've created over the years. We still have some 
work to do. As Gerard was saying, we still need a solution to having a stable funding for public safety and 
making we have a source that isn't going to be interrupted if the economy takes a downtown, or tourism 
goes down. Not related to that, as Gerard was indicating, we have annexation coming up. Over the last 6 
years, we were able to push the clock on that a little bit, but it is ticking again. We're getting down there. 
And, if we're going to have the station and the personnel, the trucks and equipment and all that stuff in 
time, we need to have that budgeted in the next cycle or two. 

Mr. Jenkins continued, "Having said that, again, it's a really exciting time, particularly because of 
this Community Health Initiative. And there are two points I want to make on that. I've been around just 
long enough to know that it's really rare where you have an opportunity where absolutely everybody 
involved gets the benefit of a service. And this is one of those times. It's great for the Fire Department. 
It's great for the City and for the citizens. It's a really exciting initiative. I don't think it's an exaggeration to 
say, it is falling in place with the Affordable Health Care and all these big national things, and this is the 
kind of program that very well could put us on the national stage, being at the forefront in what really is the 
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future of health care. Again, I don't think it is an exaggeration to say so. It's an exciting time. Thanks for 
working with us, and we look forward to working with you guys in the future. We hope to meet with you 
guys individually if you want to talk about any of this stuff, but particularly the Community Health Initiative 
which I think is really important. Thank you very much." 

Chair Dominguez thanked them for their work and for coming to the Committee and speaking to 
us. He said we look forward to working with you for a balanced budget and to provide the best quality of 
service to the taxpayers. 

Mr. Snyder said there is a representative here again from Aon, and they spoke the last time about 
the health insurance, so at one point we could work them into the schedule to let them go as well. He said 
if there are no questions, then we would let them go. 

4. QUESTIONS AND CLARIFICATION (CONTINUATION) 

At this time, the Committee returned to Item 4 and the discussion on the expansion requests. 

Chair Dominguez said Councilor Rivera suggested we have a discussion about Public Works and 
Parks & Recreation on this. And after that, we can start eliminating stuff from the expansion list that we're 
not going to do, or come up with some hard numbers on those so staff can begin to plug them in, however 
we need to. 

The Committee commented, made suggestions and asked questions as follows: 

Councilor Maestas said he thought we should get some of the general questions out of the way 
first, before getting into some of the specific expansion requests, and he still has a few general 
questions about the budget. 

Chair Dominguez asked if anyone has questions about the Public Works and Parks & Recreation 
Departments expansion requests. He said then we will jump to Councilor Maestas's questions, 
and then try to bring it all together. 

Councilor Lindell said, from what she can see, this not different from what we had last week, it's 
just broken out into Public Works and separately, Parks & Recreation and asked if this is true. 

Mr. Snyder said he believes this is generally true, yes. 

Councilor Lindell asked if there is anything from the original list that we originally had put on the 
narrowed-down list. 

Mr. Snyder said there is nothing on the narrowed-down list, the talley sheet, that Mr. Tapia 
prepared, from Parks & Recreation or from Public Works at this time. 
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Chair Dominguez said, "I think what we asked them to do is to reprioritize and then we could have 
a discussion if there is anything there we want to put on the list we're looking at today." 

Mr. Pino said this is correct. He said ye separated them into two different Departments and then 
prioritized them according to the way we original prioritized. 

Councilor Lindell said she just wanted to make the point that there is nothing new, and she didn't 
think last week we prioritized any of these to go on what is, for lack of a better term, the 
emergency funding list, the critical list, the triage list. 

Councilor Rivera said he didn't put anything on the list because it was difficult to see what is 
important. He said if they were separated he probably would have replaced the zamboni and the 
exercise equipment for Ft. Marcy on the list for discussion. 

Chair Dominguez asked Mr. Tapia, "Are you going to keep track of our list and start striking stuff 
and adding stuff as we go through there." 

MOTION: Councilor Rivera moved, seconded by Councilor Trujillo, to include on the tally list for end of 
year funding, the top two expansion emergency needs for Recreation, the zamboni in the amount of 
$140,000 and the exercise equipment at Ft. Marcy in the amount of $149,031, as shown on Exhibit "6." 

VOTE: The motion was approved unanimously on a voice vote. 

Chair Dominguez said on the Public Works side, the first ranking, replacement dump 
trucks/spreader boxes/plows- snow removal, funded with the gasoline tax. He asked if this 
should be on the priority list, and asked Mr. Snyder how he proposes to deal with this request. 

Mr. Snyder said back when he gave the real budget discussion, these are items are outside the 
base budget, so these are funding expansion request. He said we have an additional revenue 
source which is the gasoline tax which can be applied toward this. He said staff proposal is to 
apply the gasoline tax for the $611,000 to use toward the replacement of dump trucks, spreader 
boxes and plows. 

Mr. Snyder said, "I would like to get that approved, even if it isn't part of the expansion list, but 
approved for the base budget- the funding source being specific to the gasoline tax, so we get it 
as part of the approved overall budget." 

Chair Dominguez said we could make that recommendation through this process so it is included 
in the overall base budget. 
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MOTION: Councilor Trujillo moved, seconded by Councilor Maestas, to approve the 4 trucks for Streets & 
Drainage Maintenance, to be funded in part with the Gasoline Tax, in the amount of $610,590, as shown 
on Exhibit "5." 

DISCUSSION: Chair Dominguez said, "And that's one time for how long, what is the life of the trucks." 

Mr. Snyder said, "It depends. If you use our current life of our trucks, the trucks are about 20-25 years old. 
We don't recommend we go that long again. 

Councilor Trujillo said, "I would recommend 7 years, and 125,000 miles. 

Chair Dominguez said then we're adding the first ranked item on Public Works to the last and making sure 
we use the gasoline tax to offset the cost, and the City Manager would like to make sure this is part of the 
overall approved budget. He said, "I think it's fair enough that we have an expansion with a source of 
revenue to offset it. 

VOTE: The motion was approved unanimously on a voice vote. 

5. CONTINUATION OF FISCAL YEAR 2014/2015 OPERATING BUDGET REVIEW: 

B. WRAP-UP 

Chair Dominguez said we have now moved off the expansion discussion and called on Councilor 
Maestas to ask questions or make whatever presentation he wanted to make. 

Councilor Maestas asked what revenues projected from annexation are included in the base 
budget, noting Mr. Tapia's estimate was $2.5 million, a mix of General Fund and other Non
General Fund revenues. 

Mr. Tapia's said, "On the work sheet, based on the BBER report, yes, that's what we were looking 
at. We actually went conservative and reduced that because he doesn't have a good idea. He 
said, "Overall, remember there are some GRTs, property tax, or other funds which come to the 
City which go directly to the Police or the Public Safety Fund, and some others, which he can't use 
for general operations. So we anticipate $1.5 million from the annexation." 

Councilor Maestas said then $1.5 million projected as additional revenues from annexation is 
included in the base budget. 

Mr. Tapia said, "Correct, but only about $1.2 million goes directly to general fund operations I could 
use for anything. I'd have to break that out. I was counting on going through mid-year. And the 
reason I was being conservative is I wanted to find out at mid-year or during the year to identify the 
annexation funds whether it be property tax, GRT increases and other revenues -business 
licenses, Land Use Permits and other things. We can also look at the Police and Fire responses 
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at mid-year and make a decision to do additional, or maybe even reduce the anticipated revenues 
that I'm looking at." 

Councilor Maestas asked about the expenditure side. He said, "If I look at your original 
projections, there was anticipated expenditures over the revenues from annexation. Are you going 
to lower the anticipated expenditures." 

Mr. Tapia said, "Absolutely. The expenditures totally went down. First of all, we took vehicles that 
we had in there, went down from 10 to 5, I think there was another FTE for Public Works, all part of 
annexation expenses we reduced." 

Councilor Maestas asked the revised amount. 

Mr. Tapia said he will have to get back to him, because he doesn't have those figures with him. 

Councilor Maestas said the vacancy savings on salaries in the enterprise fund can't be used for 
the General Fund, and asked if that needs to be considered in this budget. He said, "For example, 
I know our needs are going to far exceed anticipated revenues in the CIP. What can we do with 
the vacancy savings on the enterprise fund side. What are our options, or have you already 
earmarked that in the base budget. 

Mr. Snyder said it has not been earmarked in the base budget. He said any money not expended 
from an enterprise fund, rolls back into the enterprise fund. He said, "I'll speak to Public Utilities as 
an example. Each of the public utilities has a financial plan where they have purchases of capital 
equipment and such charted out for the next 5-7-10 years. So any money that is not spent during 
the budget just rolls back into the fund itself. Parking, although it may not have a true, formal 
financial plan, similarly it rolls back into the Parking Fund." 

Councilor Maestas asked the reason it is shown on the sheet- $1.5 million of vacancy savings on 
the enterprise side- is it's really already spoke for by each respective enterprise fund, right, so we 
can't do anything with it. 

Mr. Tapia said you can for some of the enterprises that are showed here. 

Councilor Maestas said, "What would have been helpful is to break out those savings by enterprise 
fund and then separate the list of expansion requests from those enterprise funds, so we can at 
least say, okay, we have money here. It's got to stay with the enterprise fund, and these are 
requests from these enterprise funds and maybe make some decisions in that regard." 

Mr. Tapia said, "You're absolutely correct. The enterprise funds can only be used ... and there's 
only one item I see here that could be used for the enterprise fund vacancy savings. And, as the 
City Manager alluded to, yes, these funds would go back into the cash balance. I cannot use 
those for General Fund operations." 
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Chair Dominguez said, "Unless it's by ordinance, right. Weill guess there's the water pay-back." 

Mr. Snyder said, "That's correct. The water pay-back, the different scenarios, there are ordinances 
in place that prohibit us from using enterprise funds to supplement the General Fund. But the 
water pay-back is a different scenario where the Water Division is paying back the General Fund 
for previous loans." 

Chair Dominguez said, "Utilities is the only enterprise that is flush, right, for lack of a better term." 

Mr. Snyder said, "Water, Wastewater and Solid Waste, as I mentioned earlier, each have a 
financial plan with reserves and needs in the future, from the standpoint of bond increases and 
rate increases in the future. Parking this year is in the black, the first time in a number of years 
we've been in that boat. There are challenges in the other enterprise funds." 

Councilor Maestas said, with regard to the debt service transfer, "I know we looked at different 
scenarios. We're talking about the 30% debt service for the garage portion of the Convention 
Center, to get that off the Convention Center books and onto Parking. And we talked about the 
different scenarios, and I think you came up with a scenario where we would transition it over 3 
years, and I like that. I think we should make a decision on that. It's not going to impact the 
Parking Division immediately. I think they still have a reserve that can handle the first two year. 
They are not anticipated to go into the red until, I think, FY 17. So, Mr. Chairman, I would like for 
us to make a decision on the debt service transfer transition from CVB to Parking Division. And I 
think we even talked about providing the Parking Division ample opportunity to come up with a 
strategic plan to plug that anticipated gap that we project that would hit in FY 17 ." 

Councilor Maestas continued, "We need to start making some decisions to really set this budget 
on the right path and we're really propping up this budget with a lot of one-time savings and it's 
really concerning me. So I would like to make some decisions that would be recurring on the 
positive side, instead of using these one-time, whether vacancy savings or what have you, to 
make do for now. I think we have to do it, because I'm not sure any one of us really wants to 
impose any kind of tax increase, and by all indications we're going to avoid that this year, but we 
could be magnifying the problem, in addition to kicking the can down the road. And that's my 
concern. I want to start making some decisions that are still revenue neutral that will set us on the 
right path toward sustain ability, and I think the debt service issue on the CVB books would do 
that." 

Chair Dominguez said, "Right. So I think we decided, staff, the City Manager wanted to take a 
look at it before we made that decision, but I think that's the direction we're leaning in. Brian is 
there any new information on that." 

Mr. Snyder said, "There is no new information on that. Just to summarize what Councilor Maestas 
said, looking at the summary table we presented last budget hearing, a ramp-up approach of 
basically dividing it into thirds for each of the next three years until we get to the debt service of 
$1.035 million, in that range by fiscal year 16/17. The beginning cash balances don't go into the 
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red until16/17, so we have two more fiscal years, and when they do go into the red in 16/17, these 
are just projects, they go into the red $31,000. So $31,000 on a $5 million budget, there is some 
flexibility there. When you start going into the red on a more measurable level from a projection 
standpoint in fiscal year 17/18, with a starting cash balance of about $1 million. My point is, we 
have a couple of years to look at our options for funding in this, whether it's increasing parking 
rates, shifting different types of funding sources around within the Parking Division. That being 
said, the flip side on the CVB, the problem is more, right here right now. And by shifting this 
around, it resolves the negative cash balance until the year 2022 or 2023, so you make a dramatic 
shift there. So we will be moving forward, assuming this is approved, we will be moving forward 
with evaluating and developing a strategic plan, and developing a funding plan for this approach." 

Chair Dominguez said, "So, is that your recommendation then Brian, that we go ahead and make 
that move." 

Mr. Snyder said, "From an enterprise fund standpoint, I do believe the debt and revenue should 
reside in the same funds, and as I said last week, I believe the challenge moving forward is that 
we're going to have to revenues to support that. And that comes back to staff doing some heavy 
lifting and coming back to you with scenarios and options, that may have some challenges, that I'll 
be presenting to the Governing Body- rate increase, different structures and those kinds of things 
that will be some tough decisions. So, I do recommend moving forward and putting the debt and 
the revenues in the same fund, so where the revenues are being collected, we're putting it against 
the debt it's being collected for." 

Chair Dominguez said, "So you really mean separate funds though. Right." 

Mr. Snyder said, "I recommend shifting the debt from the CVB Parking Center to the Parking Fund 
and out of the CVB Fund." 

Chair Dominguez said Councilor Maestas can make a motion on that and we can resolve that 
issue. 

MOTION: Councilor Maestas moved, seconded by Councilor Lindell, "that we transfer the debt service for 
garage portion of the Convention Center, transfer it from the CVB budget to the Parking Division in a three
year transition plan as recommended by staff, entitled Scenario No. 2." 

DISCUSSION: Sevastian Gurule, Director, Parking Division, said he agrees. He said this will give an 
opportunity to come back to this body and present a strategic plan to "identify the funding sources and how 
we are going to be able to collect this additional revenue .... it will be helpful for us. In addition to that, we'll 
also include the possibility of some other options as far as purchasing equipment and such to help us be 
more efficient, effective and what it is we're operating." 

VOTE: The motion was approved unanimously on a voice vote. 
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Chair Dominguez said, "So now, let's go ahead and start jumping on chomping away at this a little 
bit. Maybe there's something on this talley sheet we don't want to consider. I think the path of 
least resistance [inaudible]. So if there's something that we can all agree on not expanding, if we 
can take those off the list or we want to have one motion with the package, that's up to the 
Committee. So let's go ahead and open the discussion on this one." 

Councilor Lindell said she didn't finish talking about the Councilor Liaison positions. She said, "We 
have zero now, and this calls for 4. I said, in the spirit of compromise, let's try 2. I would even be 
willing to go ahead and try 1. But what I do think we need is to have some budget set aside, which 
I don't see on here, and perhaps the Committee would consider. I think we probably need another 
perhaps $50,000 to go into the City Manager's budget for things like what I was saying. It's .... 
some people don't have business cards, I don't have a computer, things that seem like they are 
necessities. And it isn't a luxury for people to have a business card. So I think that I would like to 
see us cut the Council Liaison back to, perhaps position, and see how that works, so it would be at 
$80,000, rather than $320,000, and I would propose that we put $50,000 into the City Manager's 
budget. 

MOTION: Councilor Lindell moved, seconded by Councilor Maestas for purposes of discussion, to allocate 
$80,000 for one Council Liaison position and increase the City Manager's budget for $50,000 for 
Governing Body expenses- "that we just add it, instead of trying to balance, because I don't think we have 
any money to work with." 

DISCUSSION: Councilor Maestas said it's all about finalizing the list. He said, "And then, I think as you 
suggested, we "can just go down from top to bottom and vote. And then I think we need to find the money, 
so.... I guess ya'll want to find the money after. I'll go with the flow. That's fine with me. I would prefer to 
identify it up front. 

Councilor Rivera would like to do away with all 4 Council Liaison positions, because he doesn't think 1 
position will be able to do much 

FRIENDLY AMENDMENT: Councilor Rivera would like to amend the motion to do away with all4 
Legislative Liaison positions. THE AMENDMENT WAS NOT FRIENDLY TO THE MAKER. 

MOTION TO AMEND: Councilor Rivera moved, seconded by Councilor Maestas, "to do away with all of 
the 4 Council Liaison positions and reconsider those funds for other purposes." 

VOTE ON MOTION TO AMEND- DEFEATED: The motion was defeated on a voice vote, with Councilor 
Trujillo and Councilor Rivera voting in favor of the motion, Councilor Maestas and Councilor Lindell voting 
against and Chair Dominguez voting no to break the tie and to defeat the motion to amend. 

Councilor Maestas said he is citing "the Celeste case study in point. I think she is one person handling 
quite a bit and if we just have one person handling 8 Councilors in 4 Districts, I see burnout, I see low 
morale. 
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FRIENDLY AMENDMENT TO MAIN MOTION: Councilor Maestas would like to amend the motion to 
propose funding two of the Council Liaison positions. THE AMENDMENT WAS FRIENDLY TO THE 
MAKER AND SECOND, AND THERE WERE NO OBJECTIONS BY THE OTHER MEMBERS OF THE 
COMMITTEE. 

CONTINUATION OF DISCUSSION ON THE MAIN MOTION, AS AMENDED: Chair Dominguez said he is 
much more in favor of this amendment instead of just having 1 Council Liaison, because 1 doesn't seem it 
would be enough, and would rather do zero than just one. 

Councilor Rivera said Celeste was doing the job of 2-3 people by herself, but there are now multiple people 
between her office and the Mayor's office, and she doesn't have the load she had, and is back to the load 
she. He is unsure the additional position is needed, and there are many needs out there by each of the 
departments which really affects the customers and constituents. He thinks the Council Liaisons will do 
some of that. He said he would rather look for funding sources to give each of the departments what they 
need to do their job every day, and then "look for things that will make my job a little bit easier." 

Councilor Trujillo said he has been on the Council for 8 years, and we haven't had liaisons. He said we 
have had staff which do an outstanding job and get us what we need. He said he understands the position 
of Councilors Lindell and Maestas. He said he is very satisfied with what staff has done. He said he 
agrees with Councilor Rivera, "If we're going to do this let's give the money to the departments where it is 
definitely needed. We talk about shortfalls and that is my whole concern. I've never needed a Liaison, 
and I don't know how much I would really would utilize a liaison, me, and the other Councilors would. I can 
tell you, me, I probably wouldn't utilize that person that much if he or she was hired. I have been able to 
do a decent job with it for the last 8 years on my own." 

Councilor Maestas said, "I was thinking of you Councilor Trujillo. What I think we should do is totally 
redefine the Liaison Position. I know you're sponsoring a Resolution to have a full Council meeting 
throughout different Districts, throughout the City. We don't have the fiscal impact report yet, but I could 
just guestimate that it is going to be quite substantial relative to paying for a liaison position. And I think 
your desire for us to get out there in the field, maybe in more of like a town hall format, getting more pro
active getting out there with our constituent, I think having the Liaison, to add that field component would 
be invaluable and go far beyond. I think maybe the idea you had in having Council meetings throughout 
the City throughout the year, I was thinking about a new paradigm. Really, I'm serious, I'm dead serious. I 
realize all departments are hurting and if it is zero, I'm fine with that." 

Councilor Maestas continued, "But I heard a lot of discussion, a lot of desire to have more support to the 
Council, but we're thinking of a traditional model. Somebody here, desk bound, but your vision is to get out 
there and engage with non-profit organizations in our Districts, with the merchants in our District, with all 
kinds of folks out there. And I think that Liaison can be key. Maybe think about having two. You have one 
liaison for two Districts covering four Councilors. And if we take that next step, create that new paradigm 
and Council relations and being pro-active with the public, those two positions could be fantastic. But, if it 
the will of this Committee, or the Governing Body that even two positions is excessive, then I'm fine with 
that. I thought there was full consensus that we needed some liaisons, and I agree, four is way too 
excessive. I think two would be very reasonable." 
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Councilor Maestas continued, "But with this new vision you to have to get us out there, have two 
Councilors have periodic town halls, maybe on a quarterly basis, present information germane to the 
Districts, engage, gather feedback. Have that civic engagement we're been talking about that drives the 
agenda, instead of us driving the agenda through our legislation and then having the public react. I'm not 
totally wedded to this, but I think if we're going to do it, let's do two. And I agree with Councilor Lindell, let's 
see how it goes, but let's expand those job duties to do what you want to do in the future." 

Councilor Trujillo said he appreciates Councilor Maestas' words. He said, "As it pertains to my vision for us 
getting out there, holding Council meetings, it did pass and he appreciates it. I guess one of the ways that I 
want us also look at, because I know there's a cost impact on this, is maybe having, for example, a Public 
Works Committee in the District. I want to look at all aspects of it. Is it either a Council meeting, or can it 
be a Public Works Committee, or Finance Committee or Public Safety Committee meeting. These are the 
other options I want staff to look at as well. I do appreciate you thinking my vision is good. I do want us to 
be more active. Will the Liaison do that, I don't know. I can't answer that because, as I've said, I've never 
had a Liaison. The times I've had meetings in my District with my District, if it's Police, I invite the Police 
Department. If it deals with Public Works, I'll have Ike, Jon, Bobby or whoever will be there to answer 
questions I personally can't answer." 

Councilor Trujillo continued, "In my opinion, staff does a fine job for those meetings to get the collaboration 
so we can have those discussions between Councilors and staff. And one thing I can say also too, I'll give 
an example, I won't speak for him, but Carmichael has his meetings all the time in District 3 by himself. He 
brings coffee too. Will this work, yes it possibly could work. I would like to see, if we hire these persons, I 
guess equality, meaning everybody has a fair use of the person, and won't have just one Councilor 
hoarding this person. I want this person working, doing good for us, not the personal servant of a City 
Councilor, doing odds and ends for them. That is not what this person is supposed to be hired for. So, I'm 
just making those comments." 

Chair Dominguez said, "One thing I want to throw out there to the Committee, is we don't necessarily have 
to make this decision right now. We can always save it for mid-year. The other thing we need to consider 
is that the Mayor potentially may be looking at some reorganization at some point, I don't know. That 
might be a time when we have some of this debate, because as I understand it, Brian, we had this 
discussion about who is employed in the City Manager's Office. And you've got Noah and the other 
gentleman that's next to Celeste, but those are just temporary, although they are available to the entire 
Governing Body." 

Mr. Snyder said, "They are in a temporary status, looking at what the needs are to help facilitate Celeste's 
work load and the work load of the Mayor's and the City Manager's Office. Correct." 

Chair Dominguez said, "Part of the problem is, and this gets to Councilor Trujillo's point, is in many ways, 
it's almost like we get them all or we get nothing at all. To separate a Council Liaison's time between two 
different Districts, I'm not sure exactly how that works. It's almost as if a job description may need to be 
created to determine how that time is going to be separated, or how it is they are going to be able to 
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operate and serve the Council. And this is, in many ways, an expansion of government, and an expansion 
at the top. I will say though, that as efficient and effective as I am, I can't imagine how more effective and 
efficient I would be with a Liaison." 

Councilor Rivera said, "One day, I hope to be as efficient as you are Councilor. I think four Liaisons, if we 
were going to consider it, would have been the way to go. When you have 4 distinct Districts that all 
require attention, often on weekends, you are going to take a 40 hour person and now assign them to two 
Districts and four Councilors, I think we're setting two people up for failure. I think there's too much work 
for just two people to do, too many places for two people to be, and too many Councilors for two people to 
have to address. My position on this is, four made a lot of sense to me, two, I think we're just setting two 
people up for failure, and I would hate to see that happen. If you look at this past Saturday, between 
Councilor Dominguez and I, there were probably 4-5 hours in the morning we had to be at 2-3 different 
places. And to expect a liaison to have to do that in our place, if we weren't able to do it, and include 
another District in that with potentially other things going on, I think it's too much work for two people. I'll 
just leave it at that Mr. Chair." 

Councilor Lindell said, "After hearing the discussion ... I heard Chair Dominguez say we could look at this 
mid-year, but I think might be prudent at this point at time ..... I think I'll withdraw my motion and ask staff, at 
this point in time, to come up with a job description on this. I think we need the time, because I don't think 
it is clear at this point, the break down of staff with Celeste, Mr. Burke and Mr. Cordero. It's not clear to me 
how that breakdown affects the Governing Body, or if we have access to that part of the staff, so I think 
clarifying that would help us tremendously, and I think we should revisit this probably mid-year, once we 
take a look at the budget." 

WITHDRAWAL OF THE MOTION BY MAKER: Councilor Lindell withdrew her motion. 

Chair Dominguez said, "Okay, so the motion has been withdrawn. And just for the record, with some 
direction to staff to start looking at job descriptions and organization and what Council Liaisons might look 
like. 

AGREEMENT TO WITHDRAW THE MOTION BY THE SECOND: Councilor Maestas said, "As the person 
who made the second to the motion, I'll agree to that, but I think, but I think we just need a constituent 
relations plan." 

Councilor Maestas said, "We have gone from four to zero, to one, to two and then back to zero. 
But I agree with the discussion. We probably really should think this thing through because there 
other positions I guess, that do support constituent relations that relate to the Council. So I think 
maybe you all need to go back and say, okay, who was part of the constituent relations cadre. I 
know there's staff in Jodi's office. Technically, those folks that manage the complaint intake and 
tracking system are part of constituent relations. And so what relationship are they going to have 
with us. I don't really know what complaints come in through our formal tracking system that come 
from my District, and I would like to know that, and when it was resolved. So we really do need to 
think this whole thing through and I agree with that." 
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Councilor Maestas continued, "Just a comment on the whole time-sharing, even if we had gone 
with four Liaisons, you're still looking at one liaison that has to be shared between two Councilors 
for the same District. So you're still going to have the issue of, 'is this person devoting enough 
time to this Councilor and vice versa for the other Councilor in that District.' So there is still going 
to be that. Enough of these hypotheticals, but I think maybe crafting an ideal job description for 
such a liaison would be good in the context of the whole constituent relations. What are we all 
doing collectively on behalf of the Governing Body. So I'll agree to the withdrawal of the Motion. 
But I think, and you can talk to any Congressman, any Senator, constituent relations are their top 
priority and they should be ours." 

Chair Dominguez said we started with eight Liaisons at one time, but this is a good discussion 
because it's something that floated around out there for a number of years and at least this takes it 
to a different level. 

Councilor Trujillo said, "When you want to know the complaints in your district, something we 
stopped doing, and I remember Sevastian used to do it for us when he was overseeing that. We 
would get that list of all the complaints, and it would be put in our box. The way I remember it Sev, 
you had the complaint, the status of it and checked if it is done. And we knew that, and we had a 
telephone number so we could get hold of that constituent. I wish we could get those back, 
because they were very useful to me, and we haven't had them since you left, Sev. So Brian, if 
we could possibly bring that back so we would know the status of complaints in our District." 

Chair Dominguez said that system was set up as part of the original organization that Mayor Coss 
had established. He said we will cross that one off the list. Chair Dominguez said we can look at 
the Council Chambers renovation, noting that was interesting. 

Councilor Rivera said he thought we were waiting for staff to provide exact figures. He asked Mr. 
Pi no if staff is available to bring exact figures. 

Chair Dominguez said, at least, give us a range of cost will work. He said, "Councilor, just to be 
clear, you're looking at the $50,000 that would take care of ADA, the orientation of this and 
lighting. Is that what you wanted clarification on." 

Councilor Rivera said initially there were 3 different proposals, so I wanted the price difference on 
proposal 3. 

Isaac Pino said he spoke with Dave Pfeifer. He said, "It appears that what's different from this 
proposal and the ones in the past are the computers, or the computer screens at each desk.", 

Councilor Rivera said, "Let's throw that out. There was a plan that was done with just 3 orientation 
differences with some plugs that were easily accessible, as well as just some real simple things 
that were being done." 
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Mr. Pino said, "We're working on trying to squeeze those out now. One of the things we learned, 
unfortunately for us, when we did a little work on the conference room at Land Use, since we don't 
have a licensed electrician or architect, we had a problem getting a permit. So we're working 
through that to get a number." 

Chair Dominguez asked how quickly he can get that information. 

Mr. Pino said they're working on it right now, Councilor. 

Chair Dominguez said," ..... We'll leave that one on the table until we get that information, that's 
just so that we can all look at it together, Councilor Rivera. Is that okay." 

Councilor Rivera said yes. 

Councilor Maestas asked, "Can we start from A and go all the way down to K, the City Manager's 
budget increase." 

Chair Dominguez said however you would like to proceed. 

Councilor Maestas said, "I realized when the Police Department made their presentation they 
wanted 10 additional FTE's to handle annexation. And the Interim Chief compromised, and said, 
let's work with 5 and do a mid-year assessment. And it is the highest priority associated with 
annexation. I realize we don't have money yet, but I would support the request for 5 FTE's in the 
Police Department." 

MOTION: Councilor Maestas moved, seconded by Councilor Trujillo, to include the Police Department 
request for the 5 FTE's in the list of expansion requests. 

DISCUSSION: Chair Dominguez said this will be absorbed by potential revenues from annexation. 

Mr. Tapia said there is no funding identified for any of these, other than the gasoline tax for the trucks. 

Councilor Rivera said, "Half of it was going to be for the officers, the other half was for vehicles and other 
equipment with, I believe, the 17 vacancies they currently have. It may take some time to get to those 5 
FTE's, so do we want to include the entire $750,000, or just do half for personnel and see how long it takes 
to hire. Or is your motion just to budget half of it." 

Councilor Maestas said, "If we are going to do a mid-year review, we're not going to expend the entire 
amount by mid-year, right." 

Mr. Tapia said, "That's correct." 
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Councilor Maestas said, "If I can step back, Mr. Chair, I thought we were going to at least identify 
the top expansion priorities, short list them and then talley that up, and then get that total and look 
at all the possible additional revenue sources to consider, and see what our gap is. With each and 
every motion on these individual expansion requests, are we going to find the money in that same 
action as we go down." 

Chair Dominguez said we probably should, noting it would be better for staff. He said if there is 
anything on the list we don't want to consider, we can make a motion to get those off the list as 
well. 

Mr. Snyder said, "I just wanted to comment on Councillor Rivera's question. One of the main 
driving forces behind reducing it from 10 positions as originally approved in the annexation plan, to 
5 was exactly to your point Councilor Rivera. We have the existing vacancies and didn't feel it was 
realistic to hire 10 with the existing vacations, as well as we tr.ansition in, we have 10 new officers, 
plus these other 5, we have 15. We wanted to monitor it and ramp our way in it. That was the 
thinking behind the reduction that is already shown on your sheet, back to 5, just to point that out." 

Councilor Rivera said, "I just know that two months ago, we were fully staffed in the Police 
Department, and now here we are and we have 10 vacancies already. So it is your 
recommendation that we stay with the $750,000. 

Mr. Snyder said, "It is my recommendation. We've already scaled it back from 10 to 5, and I think 
this is realistic. We are going to be in the constant cycle of Police Officers retiring that we can do 
some predicting on, others, it's one of those unknowns. We have a strong team now, and we have 
had for about the last 2 years, and we're putting a lot of effort into recruiting. So continue to do 
that. And it paid off a couple of times. We've gotten down to zero, and then as soon as we turn 
around to zero, the vacancies recur from retirements." 

Councilor Maestas said, "My suggestion would be to just revise the revenue projections from $1.5 
to $2 million, and as Councilor Rivera suggested, lets focus on the recurring portion of that and 
exclude the vehicles. I know if you can additional FTEs without vehicles. Can we revise the 
projected revenues from annexation, because I know the original project was $2.5 million, but you 
scaled it all the way down to $1.5 million." 

Mr. Tapia said the revenue projection is based on the BBER report. He said, "I am uncomfortable 
going up to that, but if this body wants to go up another $500,000 on General Fund to fund the 
$750,000, if that is the wishes, then we can do that and add that to the budget. But, well, like I 
said, I'm going to be monitoring annexation and that, but I could put that up, and we'll see. But I 
could increase it by $500,000 to go into GRT, but I think that might be a little bit too optimistic." 

Councilor Maestas said, "Okay, before we go on, are we balanced right now before we approve 
any of those expansion requests. Are we balanced." 
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Mr. Tapia said," I need the General Fund cash balance above State requirements of $1 million 
and I need the cash balance due to vacancy savings of $500,000 for the next fiscal year that we 
anticipate. That would balance the budget and then we could look at vacancies for this current 
fiscal year, one time." 

Councilor Maestas asked the difference between the cash balance due to vacancy savings of 
$500,000, versus the current vacancy savings opportunities in the General Fund of $800,000-
what is difference between the two. 

Mr. Tapia said, "The $500,000 is projected for the next fiscal year, a portion of the vacancy savings 
we anticipate. The $800,000 is what we currently are experiencing this fiscal year ending June 20, 
2014, that could be used for one time." 

Councilor Maestas said, "But you don't need the $800,000 to balance the base budget." 

Mr. Tapia said he could use it to balance and reduce the dependence on the difference of the 
State mandated cash balance. 

Councilor Maestas said, "I believe it is fruitless for us to consider addition requests for expansion 
and go through this list when we haven't balanced the budget yet. And I think he needs $1.5 
million to balance the budget. Is that correct." 

Mr. Tapia said, "Yes. In one of these combinations I do need to go forth with that." 

Councilor Maestas said, "I think it would be a waste of time for us to go through expansion 
requests." 

MOTION: Councilor Maestas moved, seconded by Councilor Lindell, to use $1 million of the General 
Fund cash balance, and the cash balance due to vacancy savings of $500,000, for a total of $1.5 million to 
balance the base budget. 

DISCUSSION: Chair Dominguez said we have a motion which sounds like one way to do it and we can 
start at zero. 

Councilor Rivera said, "Just for clarification Marcos, the sheet that we're looking at, the Needs/Running 
Total, down at the bottom it says, 'One time NET Available.' It was my understanding that is what was 
available at the end of the fiscal year for these additional Running Total projects. Am I mistaken in that 
assumption." 

Mr. Tapia said the $2.3 million is a total combination of general fund and enterprise. He said Councilor 
Maestas did allude that the $1.5 million can only address a very small portion of the General Fund. So 
basically, you have that $800,000 available, but the net available was the $2.3 million, including the 
enterprise funds that we were counting on being on that." 
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Councilor Rivera said, "So that is a one-time net available, but that does not include what it is going to take 
to have a balanced budget." 

Mr. Tapia said, "Absolutely that is correct. Many of these, or most of these are General Fund related." 

Chair Dominguez said, "So the motion is to take $1 million from our reserves." 

Mr. Tapia said, "It is the $1 million difference between the State required and what the City Council has." 

Chair Dominguez said, "Then the $1 million in the difference required versus what we have, the cash 
balance due to vacancy savings at $500,000, that's $1.5 million." 

Councilor Maestas said, "If there's any reservations about reducing the General Fund, we could consider in 
a separate motion what to do with the current vacancy savings of $800,000. Maybe that could go into 
General Fund reserves or for some other reason, if you are uncomfortable with the reduction in the 
reserves. So I think we could consider that. It's available, it's one time. Or we can use it for these 
expansion requests." 

Chair Dominguez said, "There's lots of combinations we can use. I do have some reservation about taking 
more than .... I guess I have some reservation about taking so much out of reserves, but I'm comfortable 
with staff's assessment that we are meeting the State mandate, we're a little bit above that. I would like to 
create a policy when things get better, but I may not be here by that time, to start replenishing that even 
more. Because as the cost of liability goes up, and the cost of business goes up, those reserves are going 
to have to really increase instead of decrease, but I'm okay with that so far." 

Councilor Maestas said, "I'm willing to amend my motion, if it's okay, to move the $800,000 into the 
General Fund Reserves and that way, the net fiscal impact would be $200,000. But again, that doesn't 
leave us anything. I'm willing to amend that." 

Chair Dominguez said, "I don't think we need to, because we really need to get the entire Governing Body 
as part of this discussion at Council. But we should probably leave that and make note of that, so we can 
have that discussion when we get to Council." 

VOTE: The motion was approved unanimously on a voice vote. 

Chair Dominguez said, "Let's start looking at expansions. So we've got the top part of this taken 
care of. What are the Committee's recommendations or wishes on the potential expansions." 

Councilor Rivera asked if there is funding available. 

Chair Dominguez said, "There is money from Worker's Compensation. There are some one-time 
sources of Revenue, but that's about it." 
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Councilor Rivera asked for a "run-down of that total." 

Mr. Tapia said, "What running total. We have $800,000 that is basically one-time, not really used 
for recurring. The $750,000 coming from Worker's Compensation is one-time. And that was going 
to help the gap we anticipate in the health fund. Is there something else that I missed." 

Councilor Rivera said, "That's it for recurring costs. Do we have about $1.5 million to consider 
some of these other requests." 

Mr. Tapia said, "One time." 

Councilor Rivera said, "We only have three one-time projects on our list, Mr. Chair." 

Chair Dominguez said the one-time costs are about $750,000. 

Mr. Tapia said it is $800,000. 

Mr. Snyder said, "The one time expenses that I see on the list, just to help move this along, I 
guess, is the Land Use SunGard at $271,300, the Council Room Renovation $50,000, the J.D. 
Edwards Upgrade $480,000, and then recently added during this discussion, the zamboni at 
$140,000 and the exercise equipment at Ft. Marcy at $149,000. These are the one-time 
expenditures I see." 

Councilor Lindell asked the total on those. 

Mr. Tapia said it is approximately $1,000,090. 

Councilor Maestas said, "To keep us moving, the ITT request, I think the word has been used is 'a 
band-aid.' It's almost $500,000, and I know there is legislation coming forward, sponsored by 
Councilor lves to discuss the totality in the proper context of the needs in ITT. And I, for one am 
not prepared to support such an expenditure in ITT without understanding the full context of their 
needs." 

MOTION: Councilor Maestas moved, seconded by Chair Dominguez, to eliminate the request by Land 
Use, IT- the J.D. Edwards upgrade for $480,000. 

DISCUSSION: Councilor Maestas said, "That's not to say that we are going to really address the ITT 
needs in the middle of the year. I just can't support that at this point, and I could be all alone on this one. 

Councilor Dominguez said, "It seems as though, with that piece of legislation, this may be a cleaner way to 
get this and look at the expansions. With that piece of legislation, we can ask Councilor lves to identify 
funding sources through this to pay for those costs in ITT. So, just because we eliminate them here, we 
have this other Resolution that is in place that Councilor lves has introduced that will allow him, or us 
really, to look at some of the other sources of revenue. It makes it a little bit cleaner. We still have a 
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balanced budget and expansion as it pertains to those ITT issues, revenue sources can be addressed 
through that Resolution, is what I'm trying to say." 

Councilor Trujillo said, "I see Lisa there. I guess the question I have is dealing with this band-aid that you. 
want to put on our system. Will this band-aid, I don't know what systems you want to buy, are we able to 
expand on this when we want that better system. That's the whole thing. What I heard Marcos saying 
earlier that there might be a possibility we can add to this, because as Councilor Maestas says, if we're 
going to spend this much on this thing and there's never a chance of expanding it, that's a lot of money for 
just a band-aid." 

Lisa Martinez, Director, Information Technology and Telecommunications Department, said, "I 
realize it is extremely expensive. And one piece of information I wanted to pass on that I found out about a 
couple of hours ago, I haven't even talked to Brian about this. We've been doing some research and 
found out that this band-aid is a problem all over the place. Many cities and counties and other agencies 
that use J.D. Edwards are up against the same problem we have. Apparently, it's been brought forward by 
enough individuals that J.D. Edwards is contemplating, shall we call it, an extended service agreement that 
they hadn't contemplated previously. They put out this information apparently just last Friday. And what 
this extended service agreement would do is to provide us with the information we need to be able to run 
our end of year tax report. Now it's pricey. It's $150,000, not as much as the $480,000 that we were 
looking for, but it would be $150,000. It would last us for a year, which would give us an opportunity to 
evaluate other systems that out there to determine if want to go with something different, or if there are 
things we could add to what we already have and build upon them. We would just need to take some time 
to evaluate those processes. 

Councilor Trujillo asked how important is it to have this band-aid. He asked, "Are you telling me if we don't 
have this, the City is in trouble." 

Ms. Martinez said, "Yes. Absolutely. We have to get this done. If this $150,000 fix will get us what we 
need, in other words if this new thing they've just put out there will give us what we need, it's certainly 
something we need to evaluate and I can't say I enough information right now to give you all the specifics. 
I just learned about this just a short while ago." 

Councilor Trujillo said, "You're saying J.D. Edwards just came out with it Friday, so is this a for sure thing 
that they are offering this to those entities that need this fix. They're guaranteeing that they will do what 
they need to do for at least a full year for $150,000 ." 

Ms. Martinez said, "Yes. That's my understanding. But like said, I do want to find out more about it and 
make sure that it covers everything that we need and what we're looking for, before we move forward with 
any commitment to spend the money." 

Chair Dominguez said, "Remember, Councilor Trujillo, just supporting the motion doesn't necessarily 
eliminate that possibility, it just takes it off the table for right now as we consider the Resolution that is 
making its way through Committee. This allows staff to gei better information, to dedicate a funding source 
at least for the short time." 
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Councilor Maestas said he is looking at Councilor lves' Resolution regarding establishing funding priorities 
for ITT. The premise of the Resolution is that these budget needs are not incorporated in the budget. And 
the Resolution is meant to explore funding opportunities in the context of all the requests, and the J.D. 
Edwards upgrade is number one on the list in the FIR, and the total needs in just ITT alone are $2.5 
million, and City-wide it's over $3 million. He thinks the Resolution will give us the necessary context to 
tackle this all at one time. He said, "I don't want you to think, Lisa, that I don't support ITT. I feel your pain, 
but I really like the context of this Resolution and the reason I made the motion today." 

CLARIFICATION OF THE MOTION: Chair Dominguez said, "To clarify the motion, we're not looking at 
SunGard though as part of this, or were you anticipating anything related to ITT, because I think I heard 
staff say earlier that SunGard is somewhat separate from J.D. Edwards." 

Councilor Maestas said it is not included, because this is something Councilor Lindell wanted and he thinks 
she should be heard when we get to it. 

VOTE: The motion was approved unanimously on a voice vote. 

Chair Dominguez asked if the Committee would like to discuss SunGard. 

Councilor Lindell said she asked for this to be put on with Land Use, noting Mr. O'Reilly isn't here 
to speak to this today. She said, "When he spoke about it the other day, the system they have 
does need upgrading, and I think upgrading with SunGard is the right thing to do." 

Chair Dominguez asked if there is a funding source. 

Councilor Maestas said it is in the FIR on Councilor lves' resolution on ITT. It's their number 2 
priority under Land Use. 

Councilor Lindell said it is in included in that and asked if the cost is over $3 million. 

Mr. Tapia's remarks here are completely inaudible here because his microphone wasn't turned on. 

Chair Dominguez said, "I don't want to speak for Councilor lves, but I think, if I remember, 
Councilor lves wants to really take a good look at IT and not piecemeal it necessarily, but maybe 
make it part of a larger package so it's not just SunGard or J.D. Edwards, it's a little bit of 
everything, if I remember correctly." He reiterated he doesn't want to speak for Councilor lves and 
feels it might be worth it to remove this from the table as well and have it as part of that discussion. 

Councilor Lindell said she is fine with that. 

MOTION: Councilor Lindell moved, seconded by Councilor Maestas, to remove the Sungard request from 
the Needs/Running Total sheet, because it is being addressed by Councilor lves' Resolution. 
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VOTE: The motion was approved unanimously on a voice vote. 

MOTION: Councilor Rivera moved, seconded by Councilor Trujillo, to approve the first two priorities on the 
expansion request on Parks & Recreation's list, totaling $289,031, for one time purchases of the Zamboni 
at the GCCC and the exercise equipment at Ft. Marcy, with funding sources to be a combination of the 
$800,000 and the combination of the $800,000 and the $750,000 from Workers' Compensation however 
the City Manager deems it appropriate. 

DISCUSSION: Chair Dominguez asked if there is a funding source for these. 

Mr. Snyder said the equipment at Ft. Marcy totaling $149,000 is on the CIP list, and is going through the 
Committee process right now, and he wanted to call it to their attention as a possible other funding 
mechanism. He is looking into the Zamboni, and as soon as it gets information back he will provide it to 
the Committee. 

Chair Dominguez asked, "So you want to take that off Councilor Rivera." 

Councilor Rivera said, "I don't think there is any guarantee that it will stay on the CIP list, so I'd just as soon 
take care of it. And then if we need to adjust the CIP list, since that is not in front of us, we can do that. 

VOTE: The motion was approved unanimously on a voice vote. 

Chair Dominguez asked if we have information from staff on the Council Chambers remodeling. 

Staff distributed a copy of the cost estimate for the City Council Chambers remodeling [Exhibit "8"] 

Chair Dominguez said Councilor Rivera was looking for 3 options. 

Councilor Rivera said, "I may have been thinking of the bottom where it says Option #1 Data Line 
to each Councilor & Staff and Option #2 Remodel lighting and associated. So I think what was 
looked at back in January 2013, was doing the entire amount. So I guess it was $50,000, I 
assume it will go up a little bit since this was done over a year ago, but probably not by much, 
maybe 10% would be my guess. Do you agree Dave." 

David Pfeifer, Facilities Division Director, Public Works Department, said, "I think it may go up 
a little more than that, because of negotiations. I've got to get with CID and figure out permits. 
And if we do have to pull permits, we will need an electrical contractor rather than being able to do 
it in-house, so things might go up just a little bit more than the 10%. I would add at least another 
$20,000 to this, just to be safe, make it $70,000." 

Chair Dominguez suggested going to $80,000. 
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Mr. Pfeifer said he is sure carpet prices are comparable, and might have increased by 10% as well 
as a few other things. He said if we got to the desk changes, we'll have to really take a look at the 
entire thing, because what is currently being used as this furniture revamped. And if you go with 
the in-screen things they may have to widen just a little to allow glass, so it would be a total rebuild 
of brand new stuff, so it would change significantly to add to that. 

Councilor Rivera said, "Again, I'm not looking at doing computers as mentioned earlier. I think just 
the basic plan of what's here and having a computer connection or a data line for each Councilor 
that wants to connect." 

Mr. Pfeifer said, "I believe that is all in this proposal." 

Councilor Rivera said so you think it will be $70,000 to $80,000 total, and Mr. Pfeifer said yes. 

Councilor Rivera said, "In light of such a small amount that we have, I almost hate to do this 
because there are so many needs out there, probably needs that, in some regard, are more 
important than this. So, unless we are to the end, I would like to have more discussion on some of 
those needs before we consider this expansion. I know it is only a one-time item, but there are a 
lot of items that we haven't considered." 

Councilor Maestas said he agrees with Councilor Rivera. He said, "Mr. Tapia. We have $800,000 
in current vacancy savings that have not been earmarked. We have $750,000 from Workers' 
Compensation, for a total of $1.55 million. Right. Okay, then we just obligated $289,000 for the 
top two priorities for recreation, leaving us with a balance of $1.261 million. Is that correct." 

Mr. Snyder said, "I just took it off, the $800,000, because I'm not sure we can use the $750,000 for 
these expenditures. So taking the zamboni and equipment for Ft. Marcy out, is $511,000 
remaining, is what I came up with. I'm not sure we can use the $750,000 to buy equipment and a 
zamboni. 

Councilor Maestas said, "We have $511,000. Do we want to earmark the remainder of that. I 
think, Mr. Chairman, you wanted to leave the Governing Body some latitude to make some 
changes. I don't know how you want to approach that, but if we're going to go back, I agree with 
Councilor Rivera that we should identify all of the annexation related expansion requests if it is a 
priority, or just all the expansion requests. The number one priority for each department and 
consider those. I realize we've already gone through all the budget hearings. I'm open to 
suggestions, but I do agree on the fairness on the equity issue, I do agree with Councilor Rivera 
that we should, if in fact we do have $511,000 of one-time savings, we should consider other 
requests, if that's the desire of this Committee." 

Chair Dominguez said, regarding the Council Chambers remodeling. He said he is looking for the 
ADA work, and asked if it is the ramp handrails. He said if the Council remodel is still on the floor, 
and it looks like it is getting off pretty quickly, that we should at least consider the ADA 
improvements. He asked if that is all there is that pertains to ADA. 
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Mr. Pfeifer said, "I believe there is more to the actual barrier assessment. These were the 
minimum things with the changes up front that were being done for ADA accessibility. If you make 
changes to an area, you have to make them compliant with ADA. The ramp in the current 
situation is compliant. It's not the best scenario, but it's compliant, and there were changes to it. 
When this shifts around, we need to shift this a little bit as well. So it is keeping it in compliance. 
It's not doing the entire barrier assessment for City Council Chambers. It was to do what is 
needed with the changes that are made." 

Councilor Lindell thanked Councilor Rivera. She asked, "Is this off the floor at this point in time." 

Councilor Rivera said, "I think we're still discussing it." 

Councilor Lindell said, "I would like to see us not move forward on this. I'm happy to volunteer to 
sit in one of the seats where you have to turn your neck. I don't mind facing staff. I think it's a lot 
of money right now, in consideration of some of the other needs that we have." 

Councilor Rivera said Mr. Snyder said he is unsure how the $750,000 could be spent, and asked if 
anyone knows how that money can be spent. 

Mr. Tapia said, "Right now, we've indicated that will be used to help fill the deficits we anticipate in 
the Health Fund. $750,000 one time from Workers' Compensation. I'm not sure, I did talk to the 
H.R. Director, but I think we need to get with Legal and look at it to see if I can use the $750,000 
from the Workers' Compensation if I want to throw it in to purchasing a zamboni or other 
equipment. I'm not sure that we couldn't do that, since we put the money there in the first place, 
but I would have to defer to Legal to tell me that we can do that." 

Councilor Rivera said if Workers' Compensation funds are going to be used for the Health Fund 
which he understands needs to happen, then that really limits what we still have left to the 
$511,000. 

Mr. Tapia said, "If you went with the 1 and 2 for the Recreation, and that's good, that's needed. 
The other thing is you're looking at $70,000 or $80,000 for the Council Chambers. If you did that, 
the remaining amount could go back to me to use as the General Fund balance above mandated, 
move that $1 million down and bring that down. Then you could look at Councilor I've's proposal., 
because I agree with you. It's not just ITT, it's a lot of other stuff, and that's where you will 
consider some other funding sources of revenue. But to get back to the $750,000, that's one-time 
and that still doesn't take away from addressing the negative balances that we anticipate in the 
health fund." 

Chair Dominguez said, "Councilor Rivera, the bottom line is we don't know if we can use the 
$750,000 from Workers' Compensation for some of those earmarks and even for the Health Fund." 

Mr. Tapia said we can use the $750,000 from Workers' Compensation for the Health Fund. 
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Chair Dominguez asked Mr. Snyder to talk about the Health Fund. He said Councilor Rivera has 
questions about the Workers' Compensation being used for the Health Fund and making sure that 
we're solvent. 

Mr. Snyder said it is his understanding we can use the excess in the Workers' Compensation for 
the Health Fund. It will be a one-time influx of money. He said, "If you look at the Pre-Budget 
Book and we have representatives from Aon and Ms. Perez can speak to this as well, one of the 
things we talked about during the pre-budget discussions as well as on the first day of discussions, 
when we went through the Pre-Budget Book again, and looked specifically at the beginning cash 
balance in the Health Fund and what we want to do with that looking, not just at a one year picture 
time frame, at a longer time frame." 

Mr. Snyder continued, "So, I call your attention to Tab 20 in the Pre-Budget Book [Exhibit "3"]. The 
first scenario you have there is basically looking at where we exist now, where we are depleting 
the cash reserves at the beginning of fiscal year 13/14, we are around $6.5 million in cash 
reserves. And we keep on dipping into cash reserves, and projected by FY 17/18, we will have a 
deficit of almost $4.5 million. So realizing that, and we realized that in probably the last handful of 
budget cycles, and we've had near term fixes, what I call the 1-2 year fixes. So we've kind of been 
fixing it for the here and now because we didn't have a lot of revenue sources to help make the 
fund whole." 

Mr. Snyder continued, "Moving on to the second scenario that is in the book, if you look at lines 
20-21 at the bottom, the bold box area, we have increasing the City Contribution as well as 
increasing the employee contribution, and that's that 76-24 split we talked about earlier. Looking 
at it, it's increasing about $1.1 million a year, putting it into the Health Fund in each of the 
upcoming 5 fiscal years. That makes the fund whole. Whereas in the existing scenario where we 
have a projected deficit in FY 17/18 of $4.5 million, this projected cash balance at the beginning 
FY 17/18 is about $2.2 million." 

Mr. Snyder continued, "Flipping to the next page, scenario #3 looks at putting a little bit more 
money into it on an annual basis. This is a little over $1.3 million in each of the fiscal years. All it 
is doing is giving us a better beginning cash balance in the fiscal year 17/18 which is the end of the 
5-year period we're looking at." 

Mr. Snyder continued, "In summary, the first option was a deficit of $4.5 million, the second 
scenario is a beginning cash balance of $2.2 million and the third scenario is a beginning cash 
balance of $3.4 million. And then the last scenario here, again, is just putting more money into the 
fund to make it more whole. One of the questions that came up is applying the $750,000 from the 
Workers' Compensation Fund to the Health Fund. That's just a one year influx of money, as I 
mentioned. So if you look at what that would do, I would say that would be closest to scenario #2. 
It will prop up the fund for a little bit, but it's not going to change the fact that we have deficit in 
17/18. We can run the specific numbers for that one-time, but we still have a deficit by FY 17/18." 
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Chair Dominguez said in each scenario we're just buying one more year or $1 million really. We're 
just basically buying another year as each scenario goes. It progresses by one year of a cost of a 
little bit more than $1 million. 

Todd Burley, Aon, said, "I believe you are correct. It is essentially a one-time infiux of three
quarters of a million dollars which would help for this year, but the health care costs would 
continue to increase at a 7-8% rate, or roughly $1.4 or $1.5 million." 

Chair Dominguez said we have had a little bit of a discussion if we are going to adjust the ratio, or 
hopefully get our employees to reduce line 22, so instead of having it in the second scenario, 
instead of it increasing by 7.1 %, 7 .2%, 7.5% or 8.6 %, you anticipate those are conservative 
projections. 

Mr. Burley said those are projections based on the most recent information from Aon"s actuaries 
on the expected trend increases for health care costs through the 2017-2018 fiscal year. 

Chair Dominguez said, "Even if our employees were the most fit, healthy employees possible." 

Mr. Burley said if that were the case, the trend rate would be significantly lower. He said, "There 
are really three ways that employer groups approach this to try to slow the trend from the City's 
perspective would be to, either (a) reduce benefits which shifts costs to the employees through 
higher copays, coinsurance, deductibles, etc., (b) shift a share of the premium to the employees 
away from that 76-24 split; or (c) as you just mentioned, to get your employees healthier, which is 
not an immediate return, it is a 3-5 year return. These essentially the 3 ways most employers try 
to mitigate those trend increases." 

Mr. Snyder said our health plan will go out for RFP next year, to be effective July 1, 2015. There is 
an opportunity for us to look deeper into our health fund, not only from the fund standpoint, but 
what is covered, what's not, what the cost implications are, to shift some of those things around so 
we can adjust appropriately. Until then, we're pretty much locked into what our health plan is, but 
there is opportunity coming up in the near future and it won't go into effect until July 1, 2015. 

Chair Dominguez said then basically we're going to continue to kick the can down the road. "Other 
than having some significant policy reform on how the City of Santa Fe deals with health care, it's 
almost like we're forced to kick the can down the road, year after year after year. Again I say that 
without having any real significant policy or some reform in health care. It almost seems to be the 
case." 

Councilor Maestas said, regarding the collective bargaining agreements, "I would think the City is 
obligated to provide the current benefits with the current ratio. And I believe that contract is 
renewed on an annual basis. How does the cycle of the Collective Bargaining Agreements differ 
with the end of the current United Health Care Contract. Are they kind of off. You know what I'm 
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getting at is that I don't want to impact non-union employees if we try and pursue some kind of fix, 
while the Union employees are locked into the Collective Bargaining Contract terms. So can you 
clarify that for me." 

Mr. Snyder said, "First of all, the bargaining unit terms for AFSCME, Police and Fire are fiscal year 
based. This new health plan would take effect in the following fiscal year. I believe each of the 
bargaining units has only the percentage in their contracts, the 76-24. And Police and Fire have 
co-pays listed in it. It doesn't get into the level of detail of what is included in the plan. Any 
changes to the plan I understand would go to the Employee Benefit Committee and Group 
Insurance which is made up of management and each of the union bargaining units for discussion 
on what is included and what is not. There is equal representation on that Committee where there 
can be discussion on how things do and don't move forward. But from a collective bargaining 
standpoint they are aligned with the fiscal year and their percentages are pretty much nailed down 
to 76-24. And for there are copays for the Police and Fire which are specific in each of the 
bargaining units, so if those were changed in future years, they would have to be negotiated." 

Councilor Maestas said then funding he has identified the level of funding needed to achieve a 
certain balance in five years, and there is no plan/option to create revenues to make the health 
fund solvent through the rash of anticipated increases in health care costs. 

Mr. Snyder said the generalization is pretty true. In past years copays have been increased for the 
emergency room and done different things, and largely it has been the desire not to adjust the 
copays. Neither of the scenarios were laid out specifically for a cash influx, especially from the 
City and employees. No options were considered at this time to increase various co-pays or adjust 
different things. 

Councilor Maestas asked if it is under the purview of the Health Fund Committee to make some 
recommendations on the scenarios and options to achieve scenarios. He asked who will look at 
this objectively and provide realistic alternatives for consideration. He said we really need more 
thought on options and plans, and asked the process for that to come back to the Governing Body. 
He doesn't like kicking the can down the road, but he doesn't see viable options to pursue any of 
the scenarios, other than the status quo. 

Mr. Snyder and Ms. Perez asked Mr. Burley to speak to this, noting he had that conversation with 
former City Manager Robert Romero. 

Ms. Perez said, "To start it, the Group Insurance Advisory Committee actually meets and 
discusses much more what the benefit coverages are and what our plan details will be, much more 
than we talk about the funding. They do discuss when premiums have to go up, and we talk about 
claims, what we've taken hits on, what we're covering more of, and the expected premium 
increases and how we want to attack those costs, but nothing to the actual solvency of the fund, 
but Todd has more information." 
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Todd Burley, Aon, said, "Sandy is right. This process has been mainly with the City Manager. It 
was developed a couple of years ago when it became obvious that fund was being depleted pretty 
rapidly. And that's when the scenarios set up to show what if we depleted the fund entirely in 5 
years, we'll have then we'll have $2 million, $4 million, kept it flat- what has to happen to the 
funding. Additionally, to the Benefits Committee, we don't recommend changes, but we present 
potential changes. For example, if you were to increase your office visit co-pay from $10 to $20, it 
would save $150,000, for example. So those are presented prior to each renewal. We're actually 
in the process of going through that with that committee right now." 

Councilor Maestas said he wants to establish some kind of process to develop comprehensive, 
viable options to solve this problem. He likes the zero fund balance because we aren't over
capitalizing that fund, because we're basing a lot of this on anticipated projections. If I was to 
pursue a scenario, he would purse the zero fund balance. But he still wants options to consider 
which will achieve that. 

MOTION: Councilor Maestas moved, seconded by Councilor Lindell, to transfer $750,000 from Workers' 
Compensation to the Health fund, Scenario No. 2, "and deal with it in a year." 

DISCUSSION: Chair Dominguez asked if he is speaking of scenario no. 1. 

Councilor Maestas said no, this is scenario 2. 

Chair Dominguez said the motion is for a one-time fix and we're not addressing the larger issue, which is 
that doctors are expensive, medicine is expensive, health care in general is expensive, so there has to be 
some fundamental change in how we look at providing health care to our employees. We could, perhaps 
in the motion, give staff specific direction. There are moving pieces such as the RFP that is going out, 
negotiations that need to happen. He would like to find a way to buy us another year, but give strong 
recommendation, aside from legislation, a strong recommendation or direction to staff to have some of the 
discussions that need to be had. 

FRIENDLY AMENDMENT: Councilor Maestas would like to direct the City Manager to convene an ad hoc 
advisory committee, and he can determine the final composition. He feels we should include appropriate 
representatives from the unions, one person from the Benefits Committee, two to represent the City 
Manager's Office. And we can use the one year period to study different changes in the benefits to 
achieve the savings we need to get this health fund on a sustainable track. He said, "I want to make sure it 
is inclusive and everyone buys-in to any changes regarding the benefits. We are all in this together and I 
think it's going to take everybody, and I would hate to exclude anyone that needs to be at the table if we 
do, in fact go in this direction." THE AMENDMENT WAS FRIENDLY TO THE SECOND, AND THERE 
WERE NO OBJECTIONS BY THE OTHER MEMBERS OF THE COMMITTEE .. 
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Ms. Perez said, "The makeup of the Group Insurance Advisory Committee is staff from the H.R., 
specifically the Benefits Administrator/Manager, Vicki Gage, her staff as needed for support, myself as 
available, and then representatives from all 3 unions. The makeup of the ad hoc Committee already exists 
with the addition of Aon. Our contract with Aon is about assisting us, because it has the knowledge in an 
area we don't and advising us in all of these different scenarios." 

Ms. Perez continued, "We have used the Group Insurance Advisory Committee in the past mainly for plan 
benefits and some of the details in what we want to offer or not. The City Manager and I have been talking 
about preparing for the RFP next year, the sustainability of the fund and how we're going to shore up that 
fund in the continuing upswing in cost in the face of the Affordable Care Act." She said some of the 
reinsurance fees have to part of consideration. She likes the idea of finding a 5 year plan we can adopt, 
noting they started to go that route with the $1.2 million. She said in talking with Mr. Burley and Ms. Gage, 
she thinks by September 2014, they can come back with the requested study, noting Aon's had done a lot 
of the work and the Group Insurance Advisory Committee will be meeting on Thursday. We can find a way 
to get though this next year, with an RFP to go out and go in with a plan starting the next year, noting it 
would be a four-year contract. They can address the various issues surrounding self-funding. 

Chair Dominguez said then kicking the can down the road might be the best. 

Ms. Perez said yes, but not very far down the road. 

Councilor Maestas said, "Then you are saying the Group Insurance Advisory Committee would reconfigure 
the plan to make it sustainable, and then incorporate it into the scope of work for the RFP going forward. 
Or are you saying we could make that a part of the scope of work for the next provider, not only do they 
provide services and benefits, but they come up with options for a sustainable health fund. Which is it. 

Ms. Perez said for this year, they would determine what we finish doing for this year, premium adjustments, 
any plan adjustments on coverage. We would then ask them to assist us with Aon Health in setting out 
what we want to go out for bid for the next four years moving forward. That gives them some input, but 
they need to be aware of the sustainability and cost and understand so they can support it with us. She 
said Aon really helps us to come up with all the different options and what we need to do in different areas 
and the anticipated impacts. 

Councilor Maestas asked, as a member of the Advisory Committee if this is something she would 
recommend, and Ms. Perez said yes. 

Councilor Maestas said it's kicking the can down the road, and he is okay with that. He asked Mr. Snyder, 
"You still want the $750,000. We need, I guess some kind of security recharge for the reserves, at least for 
now." 

Mr. Tapia said we can do it now, or at mid-year. If you can wait to see what happens down the road, but 
the $750,000 would generate some interest in today's market. He reiterated it was a way to shore up the 
anticipated negative balance. 
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Ms. Perez said, "With all due respect, I disagree. It's not going to change. We came in at $1.2 million. We 
were able to find some budget savings. We're down to $919,000 in what we need to shore up the fund for 
this year. And so we know the $750,000 is the one time overage we have to put a shot in the arm to help 
supplement that, we need to make a decision if we're going to use it for the [inaudible]. I also understand, 
and I may not have heard correctly, but when you made your decision specifically to do the $1.5 million to 
balance the budget, that included the $919,000 that the health fund is already over. I don't know from 
Robert's Rules of Order perspective if you have to modify that motion to now include the Workers' 
Compensation or if you can, somehow in your motion, make that change and make that modification. I 
respectfully understand what the Finance Director is saying about mid-year. But I can tell you, what it's 
starting at, the $919,000 isn't going to get better, it's going to be the same story. So if you're talking about 
kicking cans down the road, pick which ones you want to kick, and then come back and do the study, and 
it will be easier for us to do the study knowing we went into the fiscal year with a shored up fund. That's 
just my opinion." 

Councilor Maestas said, "In terms of the process I agree, the Advisory Committee could do some very 
good work in coming up with options to make the Health Fund sustainable and prepare the RFP for the 
next Health Fund contractor and then we can transfer the $750,000 to cover some or most of the Health 
Insurance overage of $919,893." 

Chair Dominguez said, "In terms of mid-year, I think some of the specific direction is that mid-year we get 
some information back about what some of the options might look like." 

Mr. Snyder said staff definitely can bring back scenarios at mid-year on the options, although he is unsure 
of the timing on the RFP process, and said we can initiate that sooner than later, so we can shoot for a 
target date of mid-year to have the discussion on whatever options are out there from the health fund 
perspective whatever that might be prior to the budget hearings in the next fiscal year .. 

Chair Dominguez said, "I think what members of the Governing Body should do, as the year progresses, is 
propose some specific policy or legislation is a little more direct, not in the sense of asking or directing staff 
to look at it, but if there are specific things we know other municipalities are doing, that we direct staff to 
look at those as well if staff doesn't know about it. I guess just try to make sure we cover all our bases and 
look way beyond the box. 

Ms. Perez said, "We'll be back with our study, getting us ready for either mid-year or any other discussion, 
but the discussion we had about what the Group Advisory Committee can do and what Aon can help us 
do, we can bring that back to you for discussion purposes on October 1, 2014. That gives you two months 
until mid-year to start talking about that, because you've got holidays and all of that in the middle of that." 

Chair Dominguez asked who is on the Group Advisory Committee. 

Mr. Snyder said it is representatives from H.R., the Benefits Coordinator Vicki Gage, Sandy sits on it 
sometimes as well, a representative from Aon, representatives from Police, Fire and AFSCME, noting he 
does not sit on that Committee. 
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Chair Dominguez said, "I'm wondering if we shouldn't at least give staff some flexibility in diversifying that 
Committee a little bit. I don't know who that would be or what that looks like. Any ideas on that Sandy." 

Ms. Perez said she doesn't have the enabling Ordinance or Resolution establishing that Committee. She 
thinks a non-union participant which could be a member from the Finance Department, and that's not been 
an unusual position that has been held in the past, depending on whether the Finance Director did or didn't 
want to sit on the Committee. She can speak to the Finance Director and have somebody else, 
commenting Teresita has sat in before which was of value to them as well from the finance perspective. 

Chair Dominguez said he is looking to find ways to diversify, if possible, to get more input, and this could 
be the opportunity to do that. 

Councilor Maestas said he would like to see two non-union employees, one from General Fund at large, 
and one Enterprise Fund at large employee, and they need not be from the actuarial field. 

There was no vote on this item 

Councilor Maestas said he would support $100,000 for the renovation, noting there is $511,000 of 
one-time available budget, and maybe we can defer the actual work until the second half of the 
fiscal year to see how this budget plays out instead of committing it right away. If things don't turn 
out the way we thought they would, we can remove it from the budget. He said Councilor Rivera 
was very concerned about making these improvements, and he understands all the pressing 
needs. He said so much discussion, and he thinks $100,000 is a nominal investment to make this 
room more public-friendly 

Chair Dominguez said, "Before you make a motion, Councilor Lindell said she would trade with 
you if need be. I don't want to speak for the Committee, it seemed we were going in the direction 
to defer this one and give staff specific direction. What would be the next step, in terms of Council 
renovation." 

Mr. Snyder said, "I understand that draft drawings have been done. So it would be taking it to the 
next level to get hard quotes and come back. If we're talking $100,000, you're going to see this 
before the Council and Committee review process, because I can't sign off on $100,000." 

Chair Dominguez said if we were to get $80,000 allocated to this, and I'm just thinking about 
timing, what would be the next step. 

Mr. Pfeifer said we would need to hire an architect, and go out to RFQ for electrical, especially, 
and then get permits and move forward on that. 

MOTION: Councilor Maestas moved, seconded by Councilor Rivera, to approve a set-aside of $80,000 for 
City Council Chambers renovation from the balance available from vacancy savings. 
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VOTE: The motion was approved on the following Roll Call vote: 

For: Councilor Maestas, Councilor Rivera and Councilor Trujillo. 

Against: Councilor Lindell 

Chair Dominguez asked the wishes of the Committee, commenting that we have a balanced 
budget, some expansion items one-time that have been approved, and asked if we want to move to 
recurring costs and expansions. He said we have annexation issues that need to be addressed. 

Councilor Maestas said, "We had a projected vacancy savings on the enterprise special revenue 
side of $1.4 million. We agreed that whatever priorities already exist for one-time expenditures 
that is already in the budget for those respective enterprise funds. Is that what we decided. That 
way we could just put that to bed." 

Mr. Snyder said that is correct. 

Chair Dominguez asked him to repeat what he said. 

Councilor Maestas said, "If you look at the latest gap sheet, there is an anticipated one-time 
savings on the enterprise special revenue side of the house at $1.4 million. And I was wondering 
if it had been earmarked, but apparently, I guess, all the respective enterprise funds have potential 
expansion expenditures that they can use that with. I think it would be too much to work to break 
those out and identify from which enterprise fund the savings came from. I just wanted to rule that 
out as no longer on the table." 

Chair Dominguez said, "The big elephant in the room is annexation. I think we have to account for 
that. And we're looking at both P .D. staff and Land Use staff. And that's all that we have on this 
list." 

Councilor Maestas agreed. He said, "I do think we need to address the need for additional police 
officers in the annexation area. They already have reduced their request in half from 10 to 5, and 
we definitely don't have enough budget to fund all 5. We still have $510,920 from current vacancy 
savings on the General Fund side, so I think we have that to work with. One time, correct. Yes, 
this is recurring, I understand that." 

Chair Dominguez said, "I almost want to say we should deal with it, I don't know if this is correct, in 
much the same way we dealt with our employee raises, and that is that we have to do everything 
we can to make sure we sustain at least $2.4 million more in revenue. Because it was $1.7 million 
it cost for employee salary increases, and then another $750,000, at least for P.O., that's $2.4 
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million. It's not the best way to look at closing that gap, but it is an optimistic way to look at closing 
the gap. I tend to want to believe that revenues are on the upswing and that we will continue to 
see an upward trend. Having said that, you never know what can happen, and we very easily 
could take a $750,000 dip, which I guess ruins that potential scenario." 

Chair Dominguez continued, "I'm thinking about long term, and doing it like this, kind of the way we 
did it with employee raises. It almost forces the hand of the Governing Body to make sure we do 
everything we can to promote economic development and continue trying to increase the GRTs. If 
we just take little chunks of it away, we're not necessarily looking at it from the long term 
perspective. It's not the best way to balance a budget, but it forces our hand to do everything we 
can to continue to generate revenue without tax increases. So I'll just make those comments and 
leave it open to the rest of the Committee on that." 

Councilor Maestas asked when the 10 new police officers will be on the street. 

Mr. Snyder said he understands they graduate from the Academy in the next two weeks, then they 
go into FTO, depending on where they are coming from, it is 8-10 week process until they are fully 
certified and by themselves on the street. 

Ms. Jimenez said this is true. She said the Police Department has 24 vacancies. The 10 positions 
that had been authorized last November to be hired in January, with all of the retirements, 
technically have not been filled. She said as individuals leave, they can say they've hired the 
annexation positions, but when you look at the Department as a whole, there are 24 vacancies, 
and 9-10 of those could be annexation and the others are through the General Fund. Right now, 
they haven't hired any which were approved in November to start in January because the 
Department has lost so many due to retirement. She said with the PERA Rules and changes, 
we're anticipating there is another 8 to 10 that could retire before the PERA changes to 7 years to 
wait for the cost of living. This is one of the reasons it was suggested to reduce the request from 
10 to 5 until they can fill all the vacancies. An Academy begins on Monday, so they hopefully will 
have to hire all 24 positions, depending on what happens with the Police Chief. However, they 
may not all be cadets, there could be a couple of Chiefs coming in. 

Councilor Maestas asked if it is possible to provide adequate coverage in the annexed areas if we 
would fill these vacancies plus the 10 approved in November. He wants to be sure we're not 
jeopardizing public safety in the annexed areas if we don't approve any additional expansion FTEs 
for the P.O. 

Mr. Jimenez said with the current call volume for the first quarter shows that we still need the 10 
additional officers by January 2015. She said we've always floated vacancies, and call response 
may or may not increase, depending on the vacancies. She said even though they have salary 
savings and vacant positions, the officers are coming in and working on overtime, so our salary 
savings go away, but we still provide that services. However, it is provided with officers that are 
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working overtime. She said, "So you are going to be looking at .... our minimum staffing doesn't 
change, it's just potential exhaustion when you start having officers to come in and work every day 
rather than having a couple of days off." 

Mr. Snyder said, "Nancy is correct. We're hitting it hard with the recruiting effort and we will 
continue to do so. It is a cycle. And as I mentioned earlier, I recommend trying to find the funding 
for those 5 FTEs. I think it is important to see that we keep moving forward with the annexation 
projections. The numbers, as Nancy referenced, in talking with Deputy Chief Schaerfl, they are in 
line with what we're thinking, call volume wise. So projecting out, we are going to need these 5 
officers as well as the 10 officers. At the same time, let's be realistic and realize we have 
struggled for years to maintain a full Police Force. That's a common problem around the State and 
the nation. We're doing our due diligence to be sure we are fully staffed. I am hopeful with the 
current class, as well as the handful of laterals we have coming over from various places, that we 
are moving in the right direction and we continue with our recruitment plan, fill the 5 positions, 
project that we know we'll be losing 8-10 positions due to retirement. Basically, we're going to lose 
that many staff on an annual basis." 

Councilor Maestas said he approves hiring the 5 FTEs, and said we've been conservative in 
projecting revenues associated with annexation and in gross receipts tax projections. He isn't 
advocating to inflate the budget. He suggested we modify the revenue projects to cover the 5 
FTEs since they represent a recurring expenditure. 

Chair Dominguez asked the timing on hiring the Police Chief. 

Mr. Snyder said they have had the first and second round of interviews, and he should have the 
recommendations for his review and consideration early next week. 

Chair Dominguez asked when the new Chief will be on board, first day on the job. 

Mr. Snyder said he would hope at the latest at the beginning of the fiscal yea, depending on where 
the person is coming from. 

Chair Dominguez said another option, and he is reluctant to do this, would be to reorganize the 
Police Department ourselves, and allow the new Chief to find out if there is an opportunity to find 
savings, or additional positions. He said the new Chief is going to have to take a very close look at 
this, especially if we go "your route Councilor Maestas" and just approve these positions and make 
it part of the general operating budget. 

Councilor Maestas asked Mr. Tapia to remind us again of his revenue projections for GRTs as a 
whole, and your revenue assumptions for the annexed area. 

Mr. Tapia said, "Looking at what you want to propose. I think that between a combination of the 
annexation GRTs, property tax, and that I was conservative in the overall GRT, we still did a 3%. 
If that was your wishes to do these 5 officers I could adjust proportionately both projections, so I 
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can take $750,000 and budget for this next fiscal year that would be recurring. Now saying that, 
the new Police Chief comes in and does a reorganization and finds $200,000 or $300,000, or 
whatever, that's fine. It just helps me with the projections, cash balances, but if that is the wish, I 
could proportionately do that to the annexation and GRT overall that we did this year." 

Councilor Maestas said, "Based on the revenue history for General Fund, if you were to forecast 
that, what would that curve look like, relative to 3%, with it 4%% or 5%. Is that what the trends are 
showing." 

Mr. Tapia said, "Right now, we anticipate 3%, that's what we put in the budget for GRT. The trend 
right now is actually a little over 5%. I haven't got the new one, but that's what it showed on the 
previous report. So yes, I was conservative on 3%." 

Councilor Maestas asked the estimated difference between the trend for our projections, relative to 
the 3%, how much money are we talking about, the difference between the trend line and your 
assumption of 3%. "We're talking millions, right." 

Mr. Tapia said he would have to verify with Cal or Andy, but estimates at least $1.8 million. 

Councilor Maestas said, "I say we budget them, and give the new Chief the discretion and latitude 
to do what he needs to do to right size his department. And if he realizes a savings, so be it. I 
think this is modest. This is half of the 10 they requested as a part of the transition plan. And I 
would have to think that the request for those FTEs was based on coverage, call volumes, 
reducing your response time. I just feel if we don't approve any additional FTEs, I think we're 
jeopardizing public safety." 

Chair Dominguez said he likes that idea, and next year, it will be part of the operating budget and, 
notwithstanding any decrease in revenues, it just automatically becomes something that is funded. 

Mr. Snyder said, "Just to revisit what was discussed during the budget sessions with Police, it was 
recommended we move toward approving 5 FTEs for this fiscal year, and revisit it at mid-year with 
the additional 5 originally planned for, with metrics and measure in place, call volumes. That was 
what the basis was behind the original1 0, and also consideration of the reality of where we are 
staffing-wise, retirement-wise. What does the work force look like right now, and what does the 
candidate pool look like and what can we do to make sure we meet the call volumes and level of 
service that we need to provide this community." 

Councilor Trujillo asked how the recruiting of laterals is doing, and if we are getting a response, 
commenting it takes 10 weeks to train new officers and asked how long it takes for laterals. 

Mr. Snyder said it depends from where they are coming, but laterals definitely do take a lot less 
time. He said of the 23 vacancies, 13 are in the Academy and 5 are laterals. The laterals will be 
on the street within 1-4 weeks- actually by themselves and not partnered with someone else. He 
said there is a benefit to laterals, and because the individual has a history, the screening process 
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for laterals is more rigorous than for those going into the Academy. He commented all of the 
police operations state-wide are struggling the same way, and we all fighting for the same people. 
We are hearing they are coming here for the benefits from the laterals themselves. 

Councilor Trujillo wants to know the reasons for those who choose not to come to Santa Fe. He 
said the PERA change that people have to wait 7 years to get their COLA is going to hit us hard. 
He said right before the election, we were fully staffed, and now we have 24 vacancies. He said 
the officers have to look out for their future. He said he would really appreciate a presentation at 
the Public Safety Committee with regard to the reasons laterals don't what to come here, and what 
we, as a Council, can do to entice them to come here. He would like to hear we are fully staffed in 
6 months. 

Mr. Snyder said he will ask Lt. Strahan and his team to come to Public Safety and present this 
information .. He said although 24 vacancies is a large number, of the 24 vacancies, 18 are in the 
pipeline. He said, conversely, another 18 are in the pipeline to retire in the next fiscal year, 
commenting it is a constant evolution. 

Chair Dominguez said hopefully, the new Police Chief can address recruitment and re-forming our 
Police Department. 

MOTION: Councilor Maestas moved, seconded by Councilor Trujillo, to approved the request from the 
Police Department to add 5 additional FTEs and all associated expenditures, for a total of $750,000, and 
that the revenue projections be amended to cover this recurring expenditure. 

VOTE: The motion was approved unanimously on a voice vote. 

6. REQUEST FOR APPROVAL OF OPERATING BUDGET AND ORGANIZATIONAL CHART FOR 
FISCAL YEAR 2014/2015. (BRIAN SNYDER) 

Chair Dominguez said this item also is on the Finance Committee agenda, and asked the 
Committee members if they would like to postpone approval to the Finance Committee meeting. 

It was consensus among the Committee to defer approval of the Budget to the Regular Finance 
Committee meeting immediately following this Special Finance Committee meeting. 
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7. ADJOURN 

Chair Dominguez said the Committee will adjourn at 5:00 p.m., and we will be starting the Finance 
Committee at 5:15p.m. 

The meeting was adjourned at approximately 5:00 p.m. 

Reviewed by: 

arcos A. Tapia, Direc r 
Department of Finance 

Carmichael A. Dominguez, Chair 
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1. CALL TO ORDER 

MINUTES OF THE 
CITY OF SANTA FE 

FINANCE COMMITTEE 
Monday, May 5, 2014 

A meeting of the City of Santa Fe Finance Committee was called to order by Chair Carmichael A 
Dominguez, at approximately 5:15p.m., on Monday, May 5, 2014, in the Council Chambers, City Hall, 200 
Lincoln Avenue, Santa Fe, New Mexico. 

2. ROLL CALL 

MEMBERS PRESENT: 
Carmichael A Dominguez, Chair 
Councilor Ronald S. Trujillo 
Councilor Joseph M. Maestas 
Councilor Signe I. Lindell 
Councilor Christopher M. Rivera 

OTHERS ATTENDING: 
Marcos A Tapia, Finance Department 
Yolanda Green, Finance Division 
Melessia Heiberg, Stenographer. 

There was a quorum of the membership in attendance for the conducting of official business. 

NOTE: All items in the Committee packets for all agenda items are incorporated herewith to 
these minutes by reference. The original Committee packet is on file in the Finance Department. 

3. APPROVAL OF AGENDA 

Mr. Tapia said staff would like to postpone Item #11 to the meeting of May 19, 2014. He said staff 
has requested that Item #20 be put on hold for the moment and he would like to postpone it to the meeting 
of May 19, 2014 as well. 

MOTION: Councilor Maestas moved, seconded by Councilor Trujillo, to approve the agenda, as amended. 

VOTE: The motion was approved on a voice vote with Councilor Maestas, Councilor Trujillo and Councilor 
Rivera voting in favor of the motion, no one voting against and Councilor Lindell absent for the vote. 



Councilor Lindell arrived at the meeting 

4. APPROVAL OF CONSENT AGENDA 

MOTION: Councilor Rivera moved, seconded by Councilor Maestas, to approve the following Consent 
Agenda as amended. 

VOTE: The motion was approVed unanimously on a voice vote. 

************************************************************************************************************************* 

CONSENT AGENDA 
************************************************************************************************************************* 

6. REQUEST FOR APPROVAL OF AGREEMENT -IMPROVE JUVENILE JUSTICE SYSTEM AND 
DECREASE JUVENILE DELINQUENCY IN THE COMMUNITY AND PREVENTION AND EARLY 
CHILDHOOD INTERVENTION IN JUVENILE JUSTICE SERVICES; STATE OF NEW MEXICO 
CHILDREN, YOUTH AND FAMILIES DEPARTMENT. (RICHARD DeMELLA) 

7. [Removed for discussion by Councilor Lindell] 

8. REQUEST FOR APPROVAL OF FEDERAL FY 2015-2017 SANTA FE TRAILS TITLE IV 
PROGRAM AND SUBMITTAL TO FEDERAL TRANSIT ADMINISTRATION. (KEN SMITHSON) 

9. REQUEST FOR APPROVAL OF CHANGE ORDER NO.2- SANTA FE MUNICIPAL AIRPORT 
TAXIWAY F EXTENSION TO CONDUCT EMERGENCY PAVEMENT REPAIRS ON RUNWAY 
2/20 AND TAXIWAY D; ALBUQUERQUE ASPHALT, INC. (FRANCEY JESSON) 

10. [Removed for discussion by Councilor Trujillo] 

11. REQUEST FOR APPROVAL OF PROCUREMENT- 2013 DEPARTMENT OF HOMELAND 
SECURITY GRANT ADVANCED TRAINING FOR SANTA FE POLICE DEPARTMENT SWAT 
TEAM; GOVERNMENT TRAINING INSTITUTE (GTI). (LIEUTENANT ANDREW PADILLA) This 
item is postponed to the Finance Committee meeting of May 19, 2014. 

12. REQUEST FOR APPROVAL OF PROCUREMENT UNDER COOPERATIVE PRICE 
AGREEMENT- COPY MACHINES AND MAINTENANCE AGREEMENTS FOR TRANSIT 
DIVISION AND VARIOUS CITY DEPARTMENTS; ROCKY MOUNTAIN BUSINESS SYSTEMS. 
(ROBERT RODARTE AND JON BULTHUIS) 

13. REQUEST FOR APPROVAL OF PROFESSIONAL SERVICES AGREEMENT- ANNUAL 
MEDICAL PHYSICALS FOR SANTA FE FIRE DEPARTMENT; INTEGRATED HEALTH 
STRATEGIES. (SHEILA BEULER) 
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14. [Removed for discussion by Councilor Trujillo] 

15. [Removed for discussion by Councilor Maestas] 

16. REQUEST FOR APPROVAL OF A RESOLUTION AUTHORIZING AN AMENDMENT TO THE 
FARE STRUCTURE OF THE CITY OF SANTA FE'S PUBLIC TRANSPORTATION SYSTEM TO 
INCLUDE AN ANNUAL PASS OPTION; ESTABLISHING A BUS PASS PARTNERSHIP 
PROGRAM AUTHORIZING A DISCOUNT BUS PASS SALE PROGRAM FOR NON-PROFIT 
SOCIAL SERVICE ORGANIZATIONS WHO PURCHASE BUS PASSES IN VOLUME FOR 
DISTRIBUTION TO INDIGENT CLIENTS (COUNCILOR BUSHEE). (JON BULTHUIS). NOTE: 
THIS CAPTION MAY BE AMENDED IN ACCORDANCE WITH AMENDMENTS IN THE PACKET. 
Committee Review: Transit Advisory Board (approved w/amendment) 04/22/14; Public 
Works Committee (approved) 04/28/14; and City Council (scheduled) 05/14/14. Fiscal 
Impact- Yes. 

17. REQUEST FOR APPROVAL OF A RESOLUTION DIRECTING STAFF TO STUDY THE 
FEASIBILITY, FISCAL IMPACT AND POTENTIAL FUNDING MECHANISMS FOR 
ESTABLISHING AND IMPLEMENTING ADVANCED TECHNOLOGY APPLICATIONS TO 
BENEFIT USERS OF THE SANTA FE TRAILS TRANSIT SYSTEM (COUNCILOR BUSHEE). 
(JON BULTHUIS) Committee Review: Transit Advisory Board 04/22/14; Public Works 
Committee (approved) 04/28/14; and City Council (scheduled) 05/14/14. Fiscal Impact- No. 

18. REQUEST FOR APPROVAL OF A RESOLUTION OF THE GOVERNING BODY OF THE CITY 
OF SANTA FE, NEW MEXICO, DECLARING ITS OFFICIAL INTENT TO REIMBURSE ITSELF 
WITH THE PROCEEDS OF A FUTURE TAX-EXEMPT BORROWING FOR CERTAIN CAPITAL 
EXPENDITURES UNDERTAKEN OR TO BE UNDERTAKEN BY THE CITY; IDENTIFYING THE 
CAPITAL EXPENDITURES AND THE FUNDS TO BE USED FOR SUCH PAYMENT; AND 
PROVIDING CERTAIN OTHER MATTERS IN CONNECTION THEREWITH (COUNCILOR 
DOMINGUEZ). (MARCOS TAPIA) Committee Review: Public Works Committee (scheduled) 
05/12/14; Bicycle & Trails Advisory Committee (scheduled) 05/21/14; and City Council 
(scheduled) 05/28/14. Fiscal Impact- Yes. 

19. REQUEST FOR APPROVAL OF A RESOLUTION OF THE GOVERNING BODY OF THE CITY 
OF SANTA FE, NEW MEXICO, DECLARING ITS OFFICIAL INTENT TO REIMBURSE ITSELF 
WITH THE PROCEEDS OF A FUTURE TAX-EXEMPT BORROWING FOR CAPITAL 
EXPENDITURES PAID TO 1) ACQUIRE LAND, PLAN, DESIGN, EQUIP, RENOVATE AND 
IMPROVE PUBLIC PARKS, BIKE-PEDESTRIAN TRAILS AND RELATED INFRASTRUCTURE 
PROJECTS; AND 2) ACQUIRE, INSTALL, CONSTRUCT, UPGRADE AND IMPROVE 
SUSTAINABLE ENVIRONMENT PROJECTS; IDENTIFYING THE CAPITAL EXPENDITURES 
AND THE FUNDS TO BE USED FOR SUCH PAYMENT; AND PROVIDING CERTAIN OTHER 
MATTERS IN CONNECTION THEREWITH (COUNCILOR DOMINGUEZ). (MARCOS TAPIA) 
Committee Review: Public Works Committee (scheduled) 05/12/14; Bicycle & Trails 
Advisory Committee (scheduled) 05/21/14; and City Council (scheduled) 05/28/14. Fiscal 
Impact - Yes. 
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20. REQUEST FOR APPROVAL OF A RESOLUTION DECLARING THE GOVERNING BODY'S 
INTENTION TO BRING PEOPLE TO THE SANTA FE PLAZA BY PROVIDING A SAFER 
ENVIRONMENT AND INCREASED ECONOMIC DEVELOPMENT OPPORTUNITIES (MAYOR 
GONZALES, COUNCILORS IVES AND DIMAS). (ISAAC PINO) Committee Review: Public 
Safety Committee (approved) 04/15/14; City Business & Quality of Life Committee 
(approved) 04/16/14; Public Works Committee (no recommendation) 04/28/14; Mayor's 
Committee on Disabilities (scheduled) 05/15/14; Public Works Committee (scheduled) 
05/27/14; and City Council (scheduled) 05/28/14. Fiscal Impact- No. ) This item is 
postponed to the Finance Committee meeting of May 19, 2014. 

21. REQUEST FOR APPROVAL OF A RESOLUTION ESTABLISHING FUNDING PRIORITIES FOR 
ITT, LAND USE AND CITY ATTORNEY EXPANSION REQUESTS IDENTIFIED IN THE 
2014/2015 BUDGET HEARINGS THAT ARE NOT INCORPORATED INTO THE BUDGET, IN 
THE EVENT ADDITIONAL FUNDING IS IDENTIFIED (COUNCILOR IVES). (MARCOS TAPIA) 
Committee Review: City Council (scheduled) 05/14/15. Fiscal Impact- Yes. 

************************************************************************************************************************* 

END OF CONSENT AGENDA 
************************************************************************************************************************* 

5. APPROVAL OF MINUTES: REGULAR FINANCE COMMITTEE MINUTES -APRIL 21, 2014 

MOTION: Councilor Trujillo moved, seconded by Councilor Maestas, to approve the minutes of the 
Regular Finance Committee Meeting of April 21, 2014, as presented. 

VOTE: The motion was approved unanimously on a voice vote. 

CONSENT CALENDAR DISCUSSION 

7. REQUEST FOR APPROVAL OF AMENDMENT N0.1 TO PROFESSIONAL SERVICES 
AGREEMENT AND EXEMPT PROCUREMENT- SOFTWARE LICENSES AND ANNUAL 
TECHNICAL SUPPORT AND HOSTING FEES; ROUTEMATCH SOFTWARE, INC. (KEN 
SMITHSON) 

Councilor Lindell noted the request is for $86,000. She said it appears that part of this is going to 
be a recurring cost. 

[Mr. Smithson's response here is completely inaudible because he was speaking from the 
audience and not at the microphone.] 

Councilor Lindell asked how this whole project works. 

[Mr. Smithson's response here is completely inaudible because the microphone was off.] 
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Councilor Lindell asked what the $86,000 is for specifically, and where it is in the budget. 

Mr. Smithson said the recurring technical support and maintenance of the software is budgeted in 
Fiscal Year 2014-2015, in the Transit budget. 

Councilor Lindell asked if the entire $86,000 is in the budget request for 2014-2015. 

Mr. Smithson said currently there are line items that can pay for part of these costs, and we can go 
ahead and expend the funds to pay, for example, the software licenses and the upkeep of that part of the 
program. 

Councilor Lindell asked how much is new and not in the budget- how much of it is a new request. 

Mr. Smithson said, "We kind of worked to combine all the costs together to pull them apart.(?) 
Toward the back of the packet there is an invoice for $22,437 and $5,282 for support and maintenance. 
This is a current cost that needs to be paid so the work can proceed. And we have line items that can 
cover those costs. The annual technical support and ongoing maintenance are the four individual invoices 
that total about $30,000 which will cover the annual cost of technical support in 14/15." 

Councilor Lindell asked if we will need to come up with new money "after the proceedings that we 
just went through." 

Mr. Tapia said no, none of these are part of the recurring costs they budget from the Transit Fund, 
so they have incurred costs that they feel they can cover. 

MOTION: Councilor Rivera moved, seconded by Chair Dominguez, to approve this request. 

VOTE: The motion was approved unanimously on a voice vote. 

10. REQUEST FOR APPROVAL OF GRANT APPLICATION AND AGREEMENT- PROJECT 
FUNDING FOR SANTA FE MUNICIPAL AIRPORT; NEW MEXICO DEPARTMENT OF 
TRANSPORTATION, AVIATION DIVISION. (FRANCEY JESSON) 
A. UPDATE AIRPORT MASTER PLAN 
B. AIR SERVICE STUDY 
C. UPDATE AIRPORT MINIMUM STANDARDS; DEVELOP RULES & REGULATIONS; 

PERFORM RATES & FEE STUDY 
D. RUNWAY 33 RUNWAY SAFETY AREA IMPROVEMENTS. 

Councilor Trujillo said, "As always, anything that deals with the New Mexico Department of 
Transportation, I pull, just to clarify and state that I do work for the New Mexico Department of 
Transportation, I do not work for the Aviation Division, therefore there is no conflict of interest. I will move 
for approval." 
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MOTION: Councilor Trujillo moved, seconded by Councilor Rivera, to approve this request. 

VOTE: The motion was approved unanimously on a voice vote. 

14. REQUEST FOR REALLOCATION OF 2013 PARKS GENERAL OBLIGATION FUNDS FROM 
WEST DeY ARGAS PARK TO THREE (3) PARKS. (BEN GURULE) 
A. REQUEST FOR APPROVAL OF BUDGET INCREASE- PARKS GO BOND FUND. 

Councilor Trujillo asked how much is allocated for the Skate Park and Ragle Park right now. 

Mr. Pino said the Ragle is about $440,000, and the balance available is $470,000. 

Councilor Trujillo said then the excess will go to the GO Fund. 

Councilor Trujillo said, "So, with the Scope of Work we initially said we were going to do, this 
$470,000 will take care of everything." 

Mr. Pino said the original scope of work was for a skate park and that is what the $470,444.40 
could cover. 

Councilor Trujillo said, "And now you're saying 'original scope of work'." 

Mr. Pino said there has been discussion about drinking fountains, lighting and such, but that was 
not in the original Scope. He said Ragle was funded with the basketball court and a range hood. 

Councilor Trujillo said POSAC might have brought up the new scope of work adding water 
fountains, lighting, and do we know how much more that would cost. 

Mr. Pino said he doesn't know. 

Councilor Trujillo asked, "Where is Adam Armijo Park, and is that is the Rancho Siringo Park. Is it 
on Cerro Gordo, so it's not." 

Councilor Trujillo said he glad to see the youth here. He said, "One thing I want you to know, is we 
are going to build a skate park. That has not changed. We are going to build it. My whole concern is that 
we have enough funding. We do have enough funding, we actually have an additional $30,000. He said 
the new scope of work we're discussing now is for lighting and water fountains. I think all of us up here, 
the Councilors, we have to look at not just the one park, we have to look at the entire City. My biggest 
concern right now is getting that skateboard park. That's what I want built right now. Who is to say we 
can't look at other renovations down the line. We've had discussions about lighting and that. These are 
some of the innovations we've done in recent years. Also, the same thing, too lights. As with Ragle, the 
lights go off at 10:00 p.m., over there no matter what, because we have a Night Sky Ordinance, and we 
have neighbors that live around there. These are things I want for you guys to be aware of. We are going 

FINANCE COMMITTEE MINUTES: May 5, 2014 Page6 



to build the skate park. Don't worry about that, but at the same time, too, looking at these other 3 issues, 
too, I think we as a Council have to also look at these Parks. We can't spend all the money on one side of 
town. I'm not the Chair. Even though you guys want us to vote on that. I don't know if there are any other 
questions of the Council. I'm just going to defer right now." 

Chair Dominguez said he is concerned just not about that skate park, but skate parks in general." 

Councilor Lindell asked, with this transfer, what is the impact on West De Vargas Park from taking 
this money from West De Vargas. 

Mr. Pi no said if you were to go to the Park, you would see, between the sidewalk and the skate 
features, crusher fines. He said apparently the crusher fines have been a problem, getting in skate wheels 
and such. He said he is told, although they haven'i communicated with him directly, that the skate 
community preserves putting concrete along the whole run. However, they wanted to separate the 
sidewalk from the skate features, so they have to get off the board at some point and not just slide through 
pedestrians. He said they are working on a design right now which will use $25,000 to create a hard skate 
so we can get rid of the crusher fines. The remaining $117,698 can be used on the 3 identified parks. He 
pointed out that In August, the balance of 2012 bonds will be sold and that same $117,698 will be available 
for reallocation, because we will have used this money for this purpose at this time. 

Mr. Pi no continued, 'The other fine point in this particular memo which is separate from the 
regulations is that we have a locals crew, which are City employees, which are going to build the ADA 
improvements in the other 3 parks. There will be archaeological at Patrick Smith. If we don't fund this 
change, we'll probably have to lay those crews off, in hopes we can hire them back in August when the 
rest of the 2012 bonds are sold. And so we want to keep them working through the summer as well. So 
that's the other problem in this that we're trying to cover." 

Councilor Lindell asked if Mr. Pi no just said that once this bond is funded in August, that this 
$117,698 will be reallocated back to West DeVargas Park. 

Mr. Pino said no. The $117,698 will be available for reallocation, and there is no need to 
reallocate it back to West De Vargas Park. He said they finished what they were going to do at West 
De Vargas primarily with 2008 bond proceeds, commenting they got a little ahead of themselves there. 

Chair Dominguez said one of the priorities is making sure we have the locals crew in place, and 
asked if they are full time employees, and Mr. Pino said yes. 

Chair Dominguez said, "Just so we can make the record clear, we've not sacrificing any projects in 
lieu of keeping this crew in place." 

Mr. Pino said, "We are not. That's true Councilor." 

Chair Dominguez said, "So when you say the skate park at Ragle .... there was the original scope 
of work, and what was that total." 
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Mr. Pino said, "I'm told that the original budget was for $440,000. 

Chair Dominguez asked how much of that has been spent. 

Mr. Pino said, "I don't know that off the top of my head. This is just for Ragle. And that was in 
combination with the range hood and the basketball court. That was a reallocation of water feature 
money." 

Chair Dominguez asked what other skate parks are slated to be worked on. 

Mr. Pino said there is minor modifications at Franklin Miles, but that is it. And then we will leave 
$25,000 for West De Vargas to hardscape the space. 

Chair Dominguez asked the cost of Franklin Miles, and Mr. Pino said he doesn't know off the top of 
his hear. 

Chair Dominguez said, "So Ragle, Franklin Miles and then the $25,000 at West DeVargas." He 
said then whatever the total is, it is being spent on the skate parks, all 3 skate parks. 

Mr. Pino said, "Yes. If it's allocated for a skate park it is going to be used for a skate park. Nothing 
is being sacrificed to the skate park for some other Park at this point. 

Chair Dominguez asked when West De Vargas will be complete. 

Mr. Pino said it is in design, so probably during the next two months, noting it is for the hardscape 
installation. 

Councilor Dominguez said, other than the casual public user, does the City of Santa Fe anticipate 
any programs, any events happening in those skate parks. 

Mr. Pino said he is unaware of any events that are planned at this point, aside from the casual 
use. 

Councilor Rivera asked how much money was spent from the last bond cycle for John Griego 
Park. 

Mr. Pino said he doesn't recall. 

Councilor Rivera asked the deficit we incurred that we now need to make up close to $30,000-
what happened there. 

Mr. Pi no said in most of the parks he was told that ADA wasn't considered, and we had to go back 
and design ADA improvements in the Park. 
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Councilor Rivera said he doesn't know how up to speed our in-house crews are on the ADA 
requirements, and if we should consider in the future with regard to using our in-house crew for some of 
those projects which requires more detailed work. 

Mr. Pino said, "I think the crews are sufficiently trained and experienced in ADA. He said that 
might have been true when they first started and one of the reasons we want to keep the crew together. 

Councilor Rivera asked, initially the amount of funds allocated to Patrick Smith Park. 

Mr. Pino said he doesn't know, noting this particular additional money is primarily for an 
archaeological study, which is required since we're going underground with the irrigation system. 

Councilor Rivera asked if the irrigation system needed to be replaced two years ago. 

Mr. Pino said he doesn't know when the need for the irrigation system was discovered. 

Councilor Rivera asked if Patrick Smith was done by in-house crews, or by contractor. 

Mr. Pino said he hesitates to say because he didn't bring his spreadsheet that has all of that 
information on it, so he won't commit because he might give him the wrong information. 

Councilor Rivera said it would be nice to know how much work is being done by in-house crews 
and the savings, and how much work is being contracted and those overall costs. 

Mr. Pino said they have done reports in this regard and he will provide those. 

MOTION: Councilor Trujillo moved, seconded by Councilor Rivera, to move this item .forward to the City 
Council without recommendation, and with direction to Mr. Pino to please have the answers to the 
questions which were asked today available by the time this goes to Council. 

VOTE: The motion was approved unanimously on a voice vote. 

Councilor Trujillo thanked everyone from the skateboard community for coming to the meeting this 
evening, commenting it's good to see Santa Fe youth attending meetings. 

15. REQUEST FOR APPROVAL OF STATE OF NEW MEXICO AUDIT CONTRACT- FINANCIAL 
AND COMPLIANCE AUDITING SERVICES FOR FISCAL YEAR ENDING JUNE 30,2014, FOR 
CITY OF SANTA FE (RFP #14/38/P); ACCOUNTING AND CONSULTING GROUP, LLP. 
(TERESITA GARCIA) 

Councilor Maestas said, packet page 10, part 4 under Term, Part B, says if the award is based on 
a multi-year proposal, that the successive one-year terms will be at the same price. However, the 
negotiated price for years 2 and 3 is less than the first year's price. 
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Teresita Garcia, Comptroller, said, "The reason the first year is a lot higher is because we are 
asking them to perform the Buckman audit for 2012/2013." 

Councilor Maestas asked if the negotiated price structure is in conflict with the actual contract, with 
regard to Item 4(B), which provides, "If awarded based on a multi-year proposal, this contract may be 
extended by the parties for two successive one-year terms at the same price, terms and conditions," and 
asked if also includes the scope as well. 

Ms. Garcia said, "On packet page 9, at the beginning of the contract, are all 3 of the 3 year 
comparisons, with the exception of the first year for the financial statement's preparation and under other, I 
have included the Buckman operating, to reflect the additional services that are being performed. And the 
contract is a State Auditor's contract, so they are the ones that give us the guidance as to how to prepare 
the contract." 

Councilor Maestas asked the reason they would require that the cost proposals for optional years 
be the same. 

Ms. Garcia said, "I have no idea. They are the ones that.. .. my understand is that they propose the 
contract consistently for every year, unless there is something unusual. And every year, we have to go 
back to the State Auditor for the contract, it's only a one-year contract. I think they're trying to standardize 
the performance and the cost for the 3 years, but the only difference between the first year and the last two 
years is the request for additional services for Buckman." 

Councilor Maestas said, "Okay. I still feel it doesn't meet the terms of that agreement, but if it is 
acceptable to the State Auditor, I guess it's acceptable to me. Thank you." 

MOTION: Councilor Maestas moved, seconded by Councilor Rivera, to approve this request. 

VOTE: The motion was approved unanimously on a voice vote. 

****************************************************** 
END OF CONSENT CALENDAR DISCUSSION 
****************************************************** 

DISCUSSION 

22. PRESENTATION AND APPROVAL OF CITY OF SANTA FE 2014 WATER, WASTEWATER 
AND ENVIRONMENTAL SERVICES FINANCIAL PLAN UPDATE; MWH BUSINESS 
SOLUTIONS. (NICK SCHIAVO AND FERNANDO ARANDA) 

A copy of an Action Sheet from the Public Utilities Committee meeting of April2, 2014, in this 
matter is incorporated herewith to these minutes as Exhibit "1." 
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A Memorandum dated April 22, 2014, with attachments, including a power point presentation, to 
the Finance Committee, from Nicholas Schiavo, Public Utilities Department and Water Division Director, is 
incorporated herewith to these minutes as Exhibit "2." 

Mr. Schiavo summarized the Memorandum and power point presentation, both of which are in the 
Committee packet. Please Exhibit "2" for specifics of this presentation. 

The Committee commented and asked questions as follows: 

Councilor Maestas said, "Marcos you said there is 1/16% of GRT in Wastewater and you said it 
was potentially available, so I take it that it's not tied to any kind of future debt. Is that tied to any 
debt instruments associated with the Wastewater Fund." 

Mr. Tapia said, "When we pulled this, this was pulled off a list and we had an additional1/16 on 
the Water. We pulled that because that was tied. This one has a potential for us, but I think Nick 
can answer these questions much better than I can right now. Before you answer that, let me just 
preface my comments, I think $1.8 million is what you're looking at." 

Councilor Maestas said, "Chairman Dominguez and I totally agree that we need to make the 
General Fund whole again, and let the enterprise fund be just that, truly self-sufficient. I realize we 
have a lot of long term debt instruments backed by GRT for the enterprise funds. And we talked 
about this before, but if this 1/16 is available on the Wastewater side, and I'm making that same 
assumption, am I wrong that there is 1/16% GRT earmarked for Wastewater that could be 
available." 

Mr. Tapia said, "I could be. That's one thing that I would have to go and figure out with Nick, and 
actually with Legal, to see if we can use that. Right now I can't tell you that. It is available 
absolutely for the General Fund and I can use that for operations, but I had a potential that we 
could use that, but at the time, I couldn't." 

Councilor Maestas said, "Mr. Chair, we're hard pressed to come up with revenues for all of our 
recurring needs. I think it would be worth the discussion to do some recalculation on the 
Wastewater Fund. We're looking at 4.9% Wastewater rate increases for the next 4 or 5 years, but 
I'm sure that includes that GRT. I would like to see the anticipated Water rate without the GRT, if 
it's available, only for discussion purposes to see what the increase in the rates would be if we 
were to free up that GRT and move it over for General Fund purposes and rededicate it." 

Mr. Schiavo said, "That GRT is used to pay-off the bond debts that we have, and as I talked about 
during the PUC meeting, if we don't have access to that money, the rates will go up and I can get 
you what percentage it is going to go up. And I am concerned for individuals who don't have a lot 
of money in town, it's going to directly affect them. And we try to keep our base rates low for 
Wastewater and this is something, where if you take that GRT away, their rates will go up. It's 
going to have to be paid." 
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Councilor Maestas said if it is not specifically tied to any certain debt associated with Wastewater, 
it can be rededicated, right. 

Mr. Schiavo said, "I would have to check, but again, my concern is that you're not going to give 
anyone a choice in town. Their rates will go up drastically because of the way that GRT is being 
reallocated. Everyone in town uses the bathroom, and it benefits everyone in town." 

Councilor Maestas said, "I totally get you, but I'm just saying, I for one, would like to see what that 
increase would be without that gross receipts tax. And it's not like this potential decision would 
necessitate increases. We're look at almost 5% a year for the next 4-5 years. I think since we're 
trying to solve problems, regarding the General Fund, I think, just for discussion purposes, Mr. 
Chair, members of the Committee, I think it would be nice to see that difference." 

Mr. Schiavo said, "It's 4.9% for the next 4 years, and Fernando is going to work up an estimate of 
what we would look at if we didn't have access to that GRT." 

Councilor Maestas said we can address this down the line, but he would like to see those numbers 
for discussion purposes. 

Chair Dominguez asked Mr. Schiavo to provide those numbers to Councilor Maestas. 

Chair Dominguez said, "I guess I understand the argument. And that is, if peoples' Wastewater 
rates are going to go up, but they're also paying this GRT, it seems to me as though the 
Wastewater rate increase is going to have to be less than the increase would be if they didn't have 
access to the ~ %. I think it's a good exercise to go through, because we want to make sure that 
these enterprises are solid, although the ~% is across the board and everyone pays for that, and I 
understand that argument as well. Nonetheless, I think it is worthy to have that exercise." 

Councilor Maestas said, "Just looking at the numbers, we have a serious imbalance between 
expenditures and anticipated revenue. So we don't have the recurring revenues to cover those 
expenditures that are coming just for annexation, forget all the other needs. And so that's why I 
think this could be an opportunity for us to talk about the General Fund, try and make it whole, try 
and make the enterprise funds fully self sufficient, and it will put us on the road to sustain ability to 
meet all these other General Fund needs." 

Chair Dominguez said it will be interesting to see what they come up with. 

Mr. Schiavo said, "It would be a 30% increase for the first year and a 1.6% increase from then on 
out. The reason for the 30% bump is that we wouldn't be able to meet debt service. We are 
counting on that GRT to handle the debt service. And the only way to get it would be, again, a 
30% increase and then you would have a 1.6% increase from there on out." 

Chair Dominguez said this still has to go to Council, and asked Mr. Schiavo to write a memo on 
this to the Committee, so we can understand it fully. 
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Councilor Lindell said on packet page 6, it said the total projected CIP is $32 million higher than 
projected last year, and asked Mr. Schiavo to speak to this. 

Mr. Schiavo said, "We've been working very hard to keep up with our CIP projects, get them out 
and the projects built, and I think what you're seeing is projects that haven't seen in the past 
moving forward to future years. So the total projected CIP is $32 million. It's higher than last year 
because we didn't get as much work as we had hoped in the last few years, so it's the work that 
needs to be done." 

Chair Dominguez said this is as it relates to Water, not Wastewater, and Mr. Schiavo said that is 
correct. Chair Dominguez said the rate increase we had a few years ago anticipates some of that. 

Mr. Schiavo said that is correct, and the last rate increase in 2012-2013 anticipated that and has 
money for that. He said so much money has to sit in reserves. 

Chair Dominguez said he doesn't want to rehash that water rate increase again, but this also 
anticipates annexation. We've anticipated annexation costs and how it may impact our 
infrastructure. 

Mr. Schiavo said this is correct. The Water Division wasn't affected quite as much as 
Environmental Services, but it was anticipated for the Water Division. 

Chair Dominguez said, then people who have been paying into the system for a number of years 
will be paying the same rate as those as those in the newly annexed area. 

Mr. Schiavo said this is correct. If a new development is built, they will be charged the Utility 
Expansion Charge and they will be charged the same rates as everyone else. 

MOTION: Councilor Maestas moved, seconded by Councilor Rivera, to approve the proposed 
recommendations for review and approval at the Mary 14, 2014, City Council Meeting, regarding Water, 
Wastewater and Environmental Services Financial Plan Findings, with direction to staff to provide a 
memorandum as requested by the Chair. 

VOTE: The motion was approved unanimously on a voice vote. 

23. CONTINUATION AND DISCUSSION FOR APPROVAL OF FISCAL YEAR 2014/2015 
OPERATING BUDGET AND ORGANIZATIONAL CHART. (BRIAN SNYDER) 

The Committee commented, made suggestions and asked questions as follows: 

Councilor Maestas said he is looking at Councilor lves' Resolution regarding ITT, noting there will 
be a discussion about identifying new revenue sources to cover $3 million, because we can't do it 
without doing that. He said he would have for us to have a discussion, and hypothetically agree 
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on additional revenues to address ITT. He would like to know the anticipated recurring funding 
gap in the next fiscal year. We have been using one-time costs to plug recurring funding gaps in 
the coming fiscal year. He said before pursuing revenue options, he wants to know what recurring 
funding gaps we anticipate at the end of the next fiscal year. He believes we can come up with 
that number. He believes it should include the full annexation estimates -the full transition to full 
public safety. He doesn't want to address an ITT funding need and then be in the same position a 
year down the road. 

Chair Dominguez said we need to have a discussion regarding the annexation costs for fire and 
police protection. We also don't know the cost of hold harmless, although we do have an idea 
about that. He understands where Councilor Maestas is going, and agrees we need to take the 
leap to do multi-year budgeting. However, we still need information on health insurance and hold 
harmless. He thinks we have good numbers on annexation. He asked staff to speak to this. 

Mr. Snyder agrees that it would be difficult to do this without looking at a multi-year budget 
process, which he favors. He said the recurring annexation costs for personnel between Police, 
Fire and Public Works is $3 million in 2015/2016, and another $750,000 on top of that. He said 
there also is a Land Use position for inspections which hasn't been discussed. He said this is 
about $4 million in recurring expenses. He said when you factor in hold harmless and some of the 
other needs listed on the expansion list, we are at $4 million without even looking at those in terms 
of recurring expenses. 

Councilor Maestas said, "To prepare staff, because there will a discussion on Councilor lves 
Resolution in terms of identifying new revenues, and we should be able to present a general 
picture a guesstimate of the total recurring funding gap which we are facing, in addition to IT and a 
lot of these are one time, I realize. That's all. We just need to have our eyes wide open when we 

· talk about additional revenues." 

Mr. Snyder talked about the items on the tally sheet approved today to balance the budget
health insurance, gasoline, general liability- that we funded with one-time revenues, so that is 
another $1.5 on top of the $4 million. He said it is a large number that is "looming out there." He 
said staff will put together all these items and summarize it for the Committee. 

Councilor Maestas said, "If you would include, I know you've already included it, but supplemental 
information on all the requests that were not funded by department, and clearly indicate what is 
annexation and what is not. I think they did that, but if we're going to talk about pursuing 
additional revenues, I really think we should be fair to all departments and look at those lists to get 
a ballpark figure in terms of what we are talking about." 

Chair Dominguez said, "It sounds like, in terms of the most critical needs, IT, those expenditures 
just kind of help us in operating. Because if we don't have some of those IT upgrades, then I think 
we have way larger problems than just annexation. I think you're right. The Governing Body, the 
Finance Committee even, needs to start looking at things longer term. And for years, since the 
economy went south, it's been trying to maintain. And I think now is a good time to start having a 
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discussion about how we would do multi-year budgets, because we have a better picture of the 
economic outlook, about what some of these things will cost the City. But I still think it's going to 
be pretty much hit and miss, or somewhat hit and miss because our funding, our main source of 
revenue is GRT, which is not a stable source of revenue. For what it's worth." 

Chair Dominguez said he is looking for a motion which would amend the 2014-2015 operating 
budget request with clarification and approval of any additional revenue sources, positions and 
other expansions as recommended, that we approve the 2014-2015 Organizational Chart and 
ultimately the 2014-2015 Operating Budget. 

Councilor Maestas said we were given outdated Organizational Charts. 

Mr. Tapia said, "Correct. We went back and looked at them and also looked at current vacancies. 
In some instances, we called the departments. The only one that submits its own is the Police 
Department, and you got an additional one today. The Organizational Charts are funded positions 
that are in the base budget." 

Councilor Maestas said, "And all of the discussions and the changes we discussed, that still fits 
within submitting a balanced budget." 

Mr. Tapia said, "The balanced budget, the revenue changes and the agreements like the 5 
additional Police Officers, will be part of that and will be adjusted on the org chart. And the budget, 
as it sits, with the funding mechanisms to include the zamboni and Ft. Marcy, those will also be 
within the base budget, but the positions also will be a part of the org chart." 

MOTION: Councilor Maestas moved, seconded by Councilor Rivera, to approve the Fiscal Year 2014/2015 
Operating Budget and Organizational Chart, in addition to the amendments discussed today. 

DISCUSSION: Councilor Rivera asked, along with the approval of the organizational chart, in looking at 
the City Manager's budget, he doesn't remember the Planning & Policy Administrator being there in the 
first go around, and asked if that is something different. 

Mr. Tapia said, "It was just to show he is temporarily assigned there, but the funding is still coming from 
Land Use, and so he shows up in Land Use also. He's not ... right now he's working out of the City 
Manager's Office." 

Councilor Rivera asked if there were any other changes to the organizational chart. 

Mr. Tapia said, "Other than that, I don't believe so." 

Councilor Rivera said the budget is so tight that anytime positions are added or changed, it adds additional 
burden on this Governing Body. 
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FRIENDLY AMENDMENT: Councilor Rivera would like to amend the motion to direct the City Manager 
that when there are changes to the Organizational Chart, that those changes come before the Governing 
Body so we can at least look at them, and keep better track of the overall budget. THE AMENDMENT 
WAS FRIENDLY TO THE MAKER AND TO THE SECOND AND THERE WERE NO OBJECTIONS BY 
THE OTHER MEMBERS OF THE COMMITTEE. 

CONTINUATION OF DISCUSSION ON THE MAIN MOTION AS AMENDED: Councilor Maestas said he 
failed to mention that there was a balance from the $800,000 in current vacancies of $510,000, and we 
didn't earmark that amount. He said there will be discussion from the full Governing Body. 

FRIENDLY AMENDMENT: Councilor Maestas would like to amend the motion to designate the balance 
from vacancy savings of $510,920 to be put back in reserves, so the impact to reserves would be 
approximately $490,000, instead of $1 million. THE AMENDMENT WAS FRIENDLY TO THE SECOND, 
AND THERE WERE NO OBJECTIONS BY THE OTHER MEMBERS OF THE COMMITTEE. 

CONTINUATION OF DISCUSSION ON THE MAIN MOTION AS AMENDED: Chair Dominguez said one 
of the reasons we need to try to keep "the reserves up," is because we don't know what is going to happen 
with Police. He is unsure how we want to roll Councilor lves' Resolution into this, because it is part of our 
operating budget. He said, "Whatever action we take on Councilor lves' Resolution is intended to be 
budget neutral, so we are approving an operating budget without resolving that issue, having a full 
discussion on that issue. Does that make sense." 

Councilor Maestas said, "I think that calls for the exploration and identification of additional revenue 
sources to cover the IT needs. There is not a specific plan in there that we can incorporation, so I think it's 
still open ended." 

Chair Dominguez asked, "Are you okay with that Marcos, you can still put together a packet without having 
that issue resolved." 

Mr. Tapia said, "Yes, we can. Councilor lves also is looking at how that would be funded. That does not 
affect my operating budget. Now if there was a source that was recognized that was put into it, then I 
would incorporate those into the operating budget, and I believe we would still have time to do that." 

RESTATEMENT OF THE MOTION BY THE MAKER, INCORPORATING ALL FRIENDLY 
AMENDMENTS INTO THE MOTION: Councilor Maestas moved, seconded by Councilor Rivera, to 
approve the Fiscal Year 2014/2015 Operating Budget and Organizational Chart, and all amendments 
agreed to by this Committee, in addition to returning the balance of $510,920 of the $800,000 vacancy 
savings back to the General Fund Reserves, and a provision that all future changes to the Organizational 
Chart come before the Governing Body for information. 

CLARIFICATION OF THE MOTION BY THE CHAIR: Chair Dominguez asked if this includes all 
reorganization motions we made during the budget hearings, and Mr. Tapia said yes. 
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Chair Dominguez thanked the staff, Brian Snyder, Marcos Tapia, Yolanda Green and the rest of the City 
staff, the Finance Committee for its patience and work on this. He said we still have the Mayor's Steering 
Committee recommendations, and is hoping to have another discussion about budget at mid-year. He 
said we want to make sure we keep an eye on revenues and expenditures, and hopefully come up with 
policy on how to deal with vacancy savings and all the other things we discussed. 

VOTE ON THE RESTATED MOTION: The motion was approved on the following Roll Call vote: 

For: Councilor Lindell, Councilor Maestas, Councilor Rivera and Councilor Trujillo. 

Against: None. 

24. OTHER FINANCIAL INFORMATION 

There was no other financial information. 

25. MATTERS FROM THE COMMITTEE 

Chair Dominguez said the next Finance Committee is May 19, 2014. He asked if the budget will 
be considered by the Governing Body at the next meeting on May 14, 2014. 

Mr. Snyder said it is on the draft agenda. 

Councilor Maestas thanked Chair Dominguez for "navigating us through these shark invested 
waters, and we're not out yet. And I too wanted to thank all the staff that helped to develop the budget and 
answer our questions on such short notice. Being a newbie, I guess this was my baptism by fire. So 
consider me hazed, consider me a boot, isn't that what you call it. Anyway, thank you everybody for 
working so hard on this. This was quite an effort. I think we've done a great job, but time is running out on 
us. I have to say that we're going to have to make some really hard decisions in the next year or so. But I 
want us to make sure we look at everything comprehensively, annexation, the whole ball of wax." 

Chair Dominguez said, "And I agree." 

26. ADJOURN 

There was no further business to come before the Committee, and the meeting was adjourned at 
approximately 6:30p.m. 
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Carmichael A. Dominguez, Chair 

Reviewed by: 

~. ··~ 

epartment of Finance 
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1. CALL TO ORDER 

MINUTES OF THE 
CITY OF SANTA FE 

FINANCE COMMITTEE 
Monday, May 19, 2014 

A meeting of the City of Santa Fe Finance Committee was called to order by Acting Chair 
Councilor Christopher M. Rivera, at approximately 5:00p.m., on Monday, May 19, 2014, in the 
Council Chambers, City Hall, 200 Lincoln Avenue, Santa Fe, New Mexico. 

2. ROLL CALL 

MEMBERS PRESENT: 
Councilor Ronald S. Trujillo 
Councilor Joseph M. Maestas 
Councilor Signe I. Lindell 
Councilor Christopher M. Rivera 

MEMBERS EXCUSED: 
Carmichael A. Dominguez, Chair 

OTHERS ATTENDING: 
Marcos A. Tapia, Finance Department 
Yolanda Green, Finance Division 
Melessia Helberg, Stenographer. 

There was a quorum of the membership in attendance for the conducting of official 
business. 

NOTE: All items in the Committee packets for all agenda items are incorporated 
herewith to these minutes by reference. The original Committee packet is on file in the 
Finance Department. 



3. APPROVAL OF AGENDA 

MOTION: Councilor Trujillo moved, seconded by Councilor Lindell, to approve the agenda, as 
presented .. 

VOTE: The motion was approved on a voice vote, with Acting Chair Rivera, Councilor Trujillo and 
Councilor Lindell voting in favor of the motion, no one voting against and Councilor Maestas absent 
for the vote. 

4. APPROVAL OF CONSENT AGENDA 

MOTION: Councilor Trujillo moved, seconded by Councilor Rivera, to approve the following 
Consent Agenda as amended. 

VOTE: The motion was approved on a voice vote, with Acting Chair Rivera, Councilor Trujillo and 
Councilor Lindell voting in favor of the motion, no one voting against and Councilor Maestas absent 
for the vote. 

****************************************************************************************************************** 

CONSENT AGENDA 
****************************************************************************************************************** 

6. BID NO. 14/29/B- SHERIDAN MESSAGE KIOSK & BUS SHELTER LIGHTING FOR 
DOWNTOWN TRANSIT CENTER; TLC COMPANY, INC. (MARY McDONALD) 

7. REQUEST FOR APPROVAL OF PROCUREMENT UNDER STATE PRICE AGREEMENT 
-THREE (3) REPLACEMENT VEHICLES FOR TRANSIT DIVISION; BOB TURNER 
FORD D/B/A POWER FORD. (ROBERT RODARTE) 

8. REQUEST FOR APPROVAL OF PROCUREMENT- 2013 DEPARTMENT OF 
HOMELAND SECURITY GRANT, ADVANCED TRAINING FOR SANTA FE POLICE 
DEPARTMENT SWAT TEAM; GOVERNMENT TRAINING INSTITUTE (GTI). 
(LIEUTENANT ANDREW PADILLA) 

9. REQUEST FOR APPROVAL OF AMENDMENT TO 2012 GENERAL OBLIGATION (GO) 
BOND, PARKS AND TRAILS IMPLEMENTATION PLAN TO INCLUDE PAVEMENT 
REHABILITATION OF THE SANTA FE TRAIL AND GAIL RYBA TRAIL. (ERIC 
MARTINEZ). 
A. REQUEST FOR APPROVAL OF BUDGET INCREASE- TRAILS FUND. 
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10. REQUEST FOR APPROVAL OF AMENDMENT NO.3 TO PROFESSIONAL SERVICES 
AGREEMENT- WATER CONSERVATION MARKETING AND OUTREACH PLAN AND 
IMPLEMENTATION; PK PUBLIC RELATIONS. (LAURIE TREVIZO) 

11. [Removed for discussion by Councilor Lindell] 

12. REQUEST FOR APPROVAL OF EXEMPT PROCUREMENT- FY 2014/15 SERVICE 
REPAIRS AND EQUIPMENT FOR WASTEWATER TREATMENT FACILITY; JCH, INC. 
(LUIS ORIZCO) 

13. REQUEST FOR APPROVAL OF AMENDMENT NO.2 TO CAPITAL IMPROVEMENT 
PROGRAM AGREEMENT BETWEEN OWNER AND CONTRACTOR- FY 2013/14 
WASTEWATER DIVISION PUBLICLY OWNED TREATMENT WORKS REPAIR, 
REPLACEMENT AND EXTENSION CONTRACT, CIP 947; TLC COMPANY, INC. D/B/A 
TLC PLUMBING AND UTILITY. (STAN HOLLAND) 

14. REQUEST FOR APPROVAL OF CHANGE ORDER NO.4 TO CONSTRUCTION 
CONTRACT- SANTA FE RESERVOIRS INFRASTRUCTURE IMPROVEMENTS 
PROJECT FOR WATER DIVISION; RMCI, INC. (ROBERT JORGENSEN) 

15. REQUEST FOR APPROVAL OF AMENDMENT NO.6 TO PROFESSIONAL SERVICES 
AGREEMENT- NORTHWEST WELL PERMIT APPLICATION AND LITIGATION; LEE 
WILSON & ASSOCIATES. (BILL SCHNEIDER) 
A. REQUEST FOR APPROVAL OF BUDGET INCREASE- WATER FUND. 

16. REQUEST FOR APPROVAL OF REVISIONS TO UTILITY BILLING SPECIAL FEE AND 
PENALTY POLICY. (KATHY VALDEZ AND NICK SCHIAVO) 

17. REQUEST FOR APPROVAL OF EXEMPT PROCUREMENT- UPGRADE SOFTWARE 
SERVICES FOR PARKING DIVISION; T2 SYSTEMS, INC. (SEVASTIAN GURULE) 
A. REQUEST FOR APPROVAL OF BUDGET ADJUSTMENT- PARKING FUND. 

18. REQUEST FOR APPROVAL OF GRANT AWARD AND AGREEMENT- TWO (2) 
HISTORIC PRESERVATION PROJECTS AND TRAINING; STATE OF NEW MEXICO 
DEPARTMENT OF CULTURAL AFFAIRS, HISTORIC PRESERVATION DIVISION. 
(DAVID RASCH) 
A. PROJECT #1 - PHASE Ill SURVEY OF BUILDING HEIGHTS WITHIN HISTORIC 

DISTRICTS. 
B. PROJECT 32- HISTORIC DOWNTOWN ARCHAEOLOGICAL REVIEW 

DISTRICT CULTURAL RESOURCE DATABASE. 
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19. REQUEST FOR APPROVAL OF A RESOLUTION ADOPTING THE CITY OF SANTA FE 
INVESTMENT POLICY TO FORMALIZE THE CITY POLICY RELATED TO INVESTMENT 
OF CITY FUNDS (COUNCILOR MAESTAS). (MARCOS TAPIA) Committee Review: 
City Council (scheduled) 05/28/14. Fiscal Impact- No. 

20. REQUEST FOR APPROVAL OF AN ORDINANCE AUTHORIZING THE EXECUTION 
AND DELIVERY OF A LOAN AGREEMENT BY AND AMONG THE CITY OF SANTA FE 
(THE "GOVERNMENTAL UNIT") AND THE NEW MEXICO FINANCE AUTHORITY, 
EVIDENCING A SPECIAL, LIMITED OBLIGATION OF THE CITY TO PAY A PRINCIPAL 
AMOUNT OF $3,500,000, FOR THE ACQUISITION OF TRANSIT BUSES FOR THE 
GOVERNMENTAL UNIT'S PUBLIC TRANSPORTATION SYSTEM; PROVIDING FOR 
THE PAYMENT OF THE LOAN AGREEMENT FROM CERTAIN GROSS RECEIPTS TAX 
REVENUES DISTRIBUTED TO THE CITY; PROVIDING FOR THE DISTRIBUTIONS OF 
GROSS RECEIPTS TAX REVENUES FROM THE TAXATION AND REVENUE 
DEPARTMENT TO BE REDIRECTED TO THE NEW MEXICO FINANCE AUTHORITY OR 
ITS ASSIGNS, PURSUANT TO AN INTERCEPT AGREEMENT FOR THE PAYMENT OF 
PRINCIPAL AND INTEREST DUE ON THE LOAN AGREEMENT; SPECIFYING DETAILS 
OF THE LOAN AGREEMENT, INCLUDING THE NET EFFECTIVE INTEREST RATE; 
RATIFYING ACTIONS HERETOFORE TAKEN; REPEALING ALL ACTION 
INCONSISTENT WITH THIS ORDINANCE; AND AUTHORIZING THE TAKING OF 
OTHER ACTIONS IN CONNECTION WITH THE EXECUTION AND DELIVERY OF THE 
LOAN AGREEMENT AND INTERCEPT AGREEMENT (COUNCILOR BUSHEE). 
(MARCOS TAPIA AND JON BULTHUIS) Committee Review: Public Works Committee 
(approved) 05/12/14; Public Safety Committee (scheduled) 05/20/14); and City Council 
(scheduled) 05/28/14. Fiscal Impact- Yes. 

21. REQUEST FOR APPROVAL OF A RESOLUTION PROCLAIMING SEVERE OR 
EXTREME DROUGHT CONDITIONS IN THE CITY OF SANTA FE AND RESTRICTING 
THE SALE OR USE OF FIREWORKS WITHIN THE CITY OF SANTA FE AND 
PROHIBITING OTHER FIRE HAZARD ACTIVITIES (COUNCILORS RIVERA, TRUJILLO 
AND LINDELL). (CHIEF ERIK LITZENBERG) Committee Review: Public Works 
Committee (approved) 05/12/14; Public Safety Committee (scheduled) 05/20/14; and 
City Council (scheduled) 05/28/14. Fiscal Impact- No. 

22. REQUEST FOR APPROVAL OF A RESOLUTION ENDORSING THE GREEN LODGING 
INITIATIVE; AND DIRECTING STAFF TO EXPLORE WAYS TO CONTINUE, FUND AND 
EXTEND THE GREEN LODGING INITIATIVE TO ALL LODGING FACILITIES IN THE 
CITY OF SANTA FE (COUNCILORS IVES, LINDELL, RIVERA AND DIMAS). (NICK 
SCHIAVO) Committee Review: Public Utilities Committee (approved) 05/17/14; City 
Business & Quality of Life Committee (scheduled) 05/14/14); and City Council 
(scheduled) 05/28/14. Fiscal Impact- Yes. 
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23. [Removed for discussion by Councilor Maestas] 

24. REQUEST FOR APPROVAL OF A RESOLUTION ENDORSING THE NORTH CHAPTER 
REGIONAL TRANSIT DISTRICT'S FY 2015 BUDGET PROPOSAL, APPROVING THE FY 
2015 CITY OF SANTA FE REGIONAL TRANSIT PLAN AND DIRECTING STAFF TO 
SUBMIT THE CITY OF SANTA FE REGIONAL TRANSIT PLAN FOR FY 2015 TO THE 
NORTH CENTRAL REGIONAL TRANSIT DISTRICT BOARD OF DIRECTORS FOR 
CONSIDERATION AND APPROVAL (COUNCILOR BUSHEE). (JON BULTHUIS) 
Committee Review: Public Works Committee (approved) 05/12/14; Transit Advisory 
Board (scheduled) 05/27/14); and City Council (scheduled) 05/28/14. Fiscal Impact
Yes. 

****************************************************************************************************************** 

END OF CONSENT AGENDA 
****************************************************************************************************************** 

5. APPROVAL OF MINUTES: 

SPECIAL FINANCE COMMITTEE MEETING FY 2014-15 OPERATING BUDGET 
REVIEW MINUTES- APRIL 28, 2014. 

SPECIAL FINANCE COMMITTEE MEETING FY 2014-15 OPERATING BUDGET 
REVIEW MINUTES- APRIL 29, 2014 

MOTION: Councilor Lindell moved, seconded by Councilor Trujillo, to approve the minutes of the 
Special Finance Committee Meeting FY 2014-15 Operating Budget Review of April28, 2014, and 
the minutes of the Special Finance Committee Meeting FY 2014-15 Operating Budget Review of 
April29, 2014, as presented. 

VOTE: The motion was approved on a voice vote, with Acting Chair Rivera, Councilor Trujillo and 
Councilor Lindell voting in favor of the motion, no one voting against and Councilor Maestas absent 
for the vote. 
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CONSENT CALENDAR DISCUSSION 

Councilor Maestas arrived at the meeting 

11. REQUEST FOR APPROVAL OF AMENDMENT NO.2 TO PROFESSIONAL SERVICES 
AGREEMENT- REPAIR AND MAINTENANCE SERVICES FOR HVAC UNITS AT 
SANTA FE COMMUNITY CONVENTION CENTER; YEAROUT SERVICE, LLC. (RANDY 
RANDALL) 

Councilor Lindell said then Yearout comes to the City four times a year to do maintenance. 

Steve Trujillo said that is worded incorrectly, it is a minimum of four times and it is a large 
service that is done four times a year- winter, summer, spring and fall: He said they probably 
come 20 plus times a year to do service for the equipment. He said the contract is for full coverage 
and includes parts, labor and all emergency calls. 

Councilor Lindell asked who the report goes to. 

Mr. Trujillo said it comes to him, noting he is the Operations Manager. 

Councilor Lindell said a 30% increase is a sizable increase, and asked how it is justified, 
noting "previously we were at seventy something and now we're going to ninety something.". 

Mr. Trujillo said, "Actually, last fiscal year It was $93,700 and the fiscal year prior to that it 
was $70,400. Fiscal year 2012 was under-budgeted and the reason there was a large increase last 
fiscal year to $93,700. This year, it will be $85,000." 

Councilor Lindell asked, "How do they determine that." 

Mr. Trujillo said, "It is my understanding that in FY 2012 there was not enough budget to 
cover the contract. So what they did, is they actually added additional monies to last fiscal year to 
cover part of FY 2012 contract in 2013." 

Councilor Lindell said they come out more than 20 times a year. 

Mr. Trujillo said, "Yes. Easily." 

Councilor Lindell asked if that is just for HVAC. 
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Mr. Trujillo said, "It includes all HVAC for the building, all of the pumps, and all of the other 
equipment that services the HVAC equipment in the building." 

Councilor Lindell asked if it is common to have that many calls on that amount of 
equipment, for a building that size. 

Mr. Trujillo said, "It is pretty common, especially since it is already six-years old. So the 
older the building gets, the more calls you'll see start to come out. And it could be anything from a 
fuse all the way to a compressor, and that is included in the contract." 

MOTION: Councilor Lindell moved, seconded by Councilor Trujillo, to approve this request. 

VOTE: The motion was approved unanimously on a voice vote. 

****************************************************************************************************************** 

MOTION: Councilor Maestas moved, seconded by Councilor Trujillo to reconsider the previous 
approval of the Agenda, to remove Item #23 from the Consent Agenda for discussion, and to 
approve the agenda as amended. 

VOTE: The motion was approved unanimously on a voice vote. 

****************************************************************************************************************** 

23. REQUEST FOR APPROVAL OF A RESOLUTION AUTHORIZING PUBLIC UTILITIES 
DEPARTMENT STAFF TO APPLY FOR A U.S. BUREAU OF RECLAMATION (BOR) 
FUNDING OPPORTUNITY TO EVALUATE THE FEASIBILITY OF UTILIZING 
RECLAIMED WATER FOR ALTERNATIVE NON-POTABLE AND POTABLE USES. 
(COUNCILORS IVES, BUSHEE, RIVERA :ANa DIMAS AND LINDELL). (WILLIAM 
SCHNEIDER) Committee Review: Public Utilities Committee (approved) 05/07/14; 
and City Council (scheduled) 05/28/14. Fiscal Impact- Yes. 

Councilor Maestas said, "I just wanted to do two things. First of all, correct the record from 
the PUC meeting. If you look at the sheet, it shows me as voting for that, but because I work for 
the Bureau of Reclamation even though my particular division does not work in this program area, I 
recused myself and actually left the room, so if we could correct the record of the PUC meeting to 
reftect my abstention." 

Acting Chair Rivera said, "I do recall that. Do we have that Yolanda." 
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Ms. Green said yes. 

Councilor Maestas said, "I'm not going to move for approval, but I just wanted to pull that, 
just to make that statement, and I'm going to have to recuse on this particular vote as well." 

MOTION: Councilor Trujillo moved, seconded by Councilor Lindell, to approve this request. 

Councilor Lindell asked to cosponsor the Resolution. 

VOTE: The motion was approved on a voice vote, with Acting Chair Rivera, Councilor Trujillo and 
Councilor Lindell, no one voting against and Councilor Maestas recused. 

****************************************************** 

END OF CONSENT CALENDAR DISCUSSION 
****************************************************** 

DISCUSSION 

25. OTHER FINANCIAL INFORMATION: 

A copy of City of Santa Fe Gross Receipts Taxes Collected (less Water 114%), with 
attachments, is incorporated herewith to these minutes as Exhibit "1." 

A. STATUS OF CITY'S CASH AND INVESTMENT PORTFOLIO AS OF MARCH 31, 
2014. (MARCOS TAPIA AND HELENE HAUSMAN) 

Mr. Tapia said the report hasn't changed much from the report you received less than a 
month ago from Ms. Hausman when we were going over other information. He said he would like 
the Committee to look at "the amounts and where they are, as far as what we have invested." He 
said, "You can look at the percentages. It's a lot of information to absorb in such a short time or 
even go over now. And I would do a disservice, because you're talking to the bench and Helene is 
my guru. But the biggest thing I would like for you to do for the Finance Committee is on page 7 of 
7. Those are starting .... those observations and comments are things that are hitting us nationally, 
and there is some very good insight in there. It talks about some of the investments, some of the 
things that are happening in the federal government which may or may not have an impact. Any 
item we see out there that may have an impact, Helene is very vigilant about going to our advisors 
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and asking their opinions about what is happening in the market. I think it would help you very 
much to look at to see how our investments could go, or how some of these federal standings in the 
bond market will affect us, if they have an effect. Other than that, I'll try to answer any questions." 

Councilor Maestas complimented Mr. Tapia on this report. He said, "It means so much for 
us to get the policy, but we're able to see where our finances are. So I think having the policy and 
then looking at our portfolio I think is great. And then adding all of the qualitative information about 
some of the changes in the National Market conditions, federal changes, opinions of our investors, 
really is transparent, and I think it is what we all expect. I have some specific questions, but I can 
just ask Helene directly. I do have one. Our 10% cash reserve, where is that. I saw restricted 
accounts." 

Mr. Tapia said, "All this shows is actually our investments. He said part of the restricted 
cash is mainly because of our bonding or some of our utilities, or some of the borrowers require a 
certain amount. This does not show the 10% on this report." 

Councilor Maestas asked, "The Library Endowment Fund. Is there like a goal. Is this 
something that was created years ago." 

Mr. Tapia said, "The experience I've had with the Library Endowment Fund during the 
years, there are certain expenses that can come out of that and be used. It's been here. I would 
have to get back with you and see what this is. But it's something the Library uses solely for 
themselves, and it's restricted. But I would do an injustice to answer any more. I need to get back 
with you on that, and I can pull it together real easy tomorrow morning." 

Councilor Maestas said on page 7, Observations and Comments, Part A. It's ironic. I was 
questioning the Local Government Investment Pool in terms of what happened during the collapse, 
and here we are just closing the books on it. So none of those funds were insured at all. It was like 
basically, buyer beware and we had to write it off as a loss." 

Mr. Tapia said that it's going to come down to a loss of about $20,000 to the City. We're 
waiting for more information, but that stems from the national losses. And there is a write-up there. 

Acting Chair Rivera asked if we would like to have this back at the next meeting perhaps at 
the next meeting, or if you are okay with asking Helene questions on your own. 

Councilor Maestas said he is good with asking Helene questions, and the Committee 
agreed with him. 
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26. MATTERS FROM THE COMMITTEE 

Acting Chair Rivera thanked everyone for getting the packets together for the budget 
sessions, so it seemed as seamless as possible. He said, "You guys should pat yourselves on the 
back. You did a great job." 

27. ADJOURN 

There was no further business to come before the Committee, and the meeting was 
adjourned at 5:15p.m. 

Reviewed by: 

arcos A. Tapia, Directo 
Department of Finance 
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