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1. CALL TO ORDER 

MINUTES OF THE 
CITY OF SANTA FE 

FINANCE COMMITTEE 
Monday, March 17, 2014 

A meeting of the City of Santa Fe Finance Committee was called to order by Chair Carmichael A. 
Dominguez, at approximately 5:00p.m., on Monday, March 17, 2014, in the Council Chambers, City Hall, 
200 Lincoln Avenue, Santa Fe, New Mexico. 

2. ROLL CALL 

MEMBERS PRESENT: 
Carmichael A. Dominguez, Chair 
Councilor Ronald S. Trujillo 
Councilor Joseph M. Maestas 
Councilor Christopher M. Rivera 

MEMBERS EXCUSED: 
Councilor Signe I. Lindell 

OTHERS ATTENDING: 
Marcos A. Tapia, Finance Department 
Yolanda Green, Finance Division 
Melessia Helberg, Stenographer. 

There was a quorum of the membership in attendance for the conducting of official business. 

NOTE: All items in the Committee packets for all agenda items are incorporated herewith to 
these minutes by reference. The original Committee packet is on file in the Finance Department. 

3. APPROVAL OF AGENDA 

MOTION: Councilor Trujillo moved, seconded by Councilor Maestas, to approve the agenda, as 
presented. 

VOTE: The motion was approved unanimously on a voice vote. 



4. APPROVAL OF CONSENT AGENDA 

MOTION: Councilor Rivera moved, seconded by Councilor Maestas, to approve the following Consent 
Agenda as amended. 

VOTE: The motion was approved unanimously on a voice vote. 

************************************************************************************************************************* 
CONSENT AGENDA 

************************************************************************************************************************* 
6. BID N0.14/23/B- GENOVEVA CHAVEZ COMMUNITY CENTER PHOTOVOLTAIC (PV) 

PROJECT AND AGREEMENT BETWEEN OWNER AND CONTRACTOR; AFFORDABLE 
SOLAR. (NICK SCHIAVO) 
A. REQUEST FOR APPROVAL OF BUDGET INCREASE- WATER FUND. 

7. REQUEST FOR APPROVAL OF BUDGET INCREASE ADJUSTMENTS TO WATER FUND 
FROM WATER REVENUE CASH BALANCE FOR WATER DIVISION. (NICK SCHIAVO) 

8. REQUEST FOR APPROVAL OF PROCUREMENT UNDER STATE PRICE AGREEMENT- TWO 
(2) SUPPORT VEHICLES FOR ENVIRONMENTAL SERVICES DIVISION; BOB TURNER FORD 
COUNTRY. (LAWRENCE GARCIA) 

9. REQUEST FOR APPROVAL OF CHANGE ORDER NO. 3 - CITY OF SANTA FE RESERVOIRS 
IMPROVEMENTS PR40JECT; WEAVER CONSTRUCTION MANAGEMENT, INC. (ROBERT 
JORGENSEN) 
A. REQUEST FOR APPROVAL OF BUDGET INCREASE - PROJECT FUND. 

10. REQUEST FOR APPROVAL OF BUDGET INCREASE FOR REIMBURSEMENT COSTS FROM 
ADMINISTRATIVE OFFICE OF THE COURTS TO MUNICIPAL COURT. (JUDGE ANN 
YALMAN) 

11. [Removed for discussion by Councilor Rivera] 

12. REQUEST FOR APPROVAL OF GRANT APPLICATION- FY 2014-15 LAW ENFORCEMENT 
PROTECTION FUND (LEPF) FOR POLICE DEPARTMENT; STATE OF NEW MEXICO 
DEPARTMENT OF FINANCE, LOCAL GOVERNMENT DIVISION. (DEPUTY CHIEF JOHN 
SCHAERFL) 

13. REQUEST FOR APPROVAL OF BUDGET INCREASE- FY 2013·14 MID-YEAR ADJUSTMENT 
FOR JAIL COSTS. (DEPUTY CHIEF JOHN SCHAERFL) 

14. REQUEST FOR APPROVAL OF PROCUREMENT UNDER STATE PRICE AGREEMENT­
TASER EQUIPMENT FOR EXPANSION POSITIONS FOR POLICE DEPARTMENT; PROFORCE 
LAW ENFORCEMENT. (LIEUTENANT ANDREW PADILLA) 
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15. REQUEST FOR APPROVAL OF PROCUREMENT UNDER COOPERATIVE PRICE 
AGREEMENT; EQUIPMENT FOR PARKS AND MUNICIPAL RECREATION COMPLEX; 
COOPERATIVE EDUCATIONAL SERVICES/SIMPSON NORTON. (BEN GURULE) 

16. REQUEST FOR APPROVAL OF CITY OF SANTA FE OFFICE OF AFFORDABLE HOUSING 
DRAFT 2014/2015 ANNUAL ACTION PLAN. (ALEXANDRA LADD) 

17. REQUEST FOR APPROVAL OF COOPERATIVE SERVICES AGREEMENT- ACCESS TO 
PUBLIC FACILITIES FOR ANNUAL SUMMER YOUTH PROGRAM AND OTHER COMMUNITY 
USES; SANTA FE PUBLIC SCHOOLS. (ISAAC PINO) 

18. REQUEST FOR APPROVAL OF EXEMPT PROCUREMENT- TWO (2) PHYSIC CONTROL 
LIFEPAK 15 HEART MONITORS AND ELECTRONIC DEFIBULATORS FOR FIRE 
DEPARTMENT; PHYSIC CONTROL, INC. (JAN SNYDER) 

19. REQUEST FOR APPROVAL OF PROCUREMENT UNDER COOPERATIVE PRICE 
AGREEMENT- 2014 FIRE ENGINE AND EQUIPMENT; SIDDON·MARTIN EMERGENCY 
GROUP. (JAN SNYDER) 

20. REQUEST FOR APPROVAL OF LOAN CONSOLIDATION PAY-OFF OF CURRENT 
ELECTRONIC REPORTING SYSTEMS FOR FIRE DEPARTMENT; EF RECOVERY. (JAN 
SNYDER) 

21. REQUEST FOR APPROVAL OF INTERIM SCHEDULE OF AIRPORT LANDING AND FIRE 
PROTECTION FEES AT SANTA FE MUNICIPAL AIRPORT. (FRANCEY JESSON) 

22. REQUEST FOR APPROVAL OF BUDGET TRANSFER OF FUNDS TO ANTI-GRAFFITI 
PROGRAM FROM POLICE DEPARTMENT AND PARKS DIVISION FOR FY 2013/2014 ANTI· 
GRAFFITI PROGRAM. (GILDA MONTANO) 

23. REQUEST FOR APPROVAL OF AMENDMENT NO. 2 TO PROFESSIONAL SERVICES 
AGREEMENT -ADVERTISING AND DISTRIBUTION OF 2014 SANTA FE TRAVEL PLANNER 
FOR SANTA FE COMMUNITY CONVENTION CENTER; BELLA MEDIA, LLC. (JIM 
LUTT JOHANN) 

24. [Removed for discussion by Councilor Rivera] 

25. [Removed for discussion by Councilor Trujillo] 

26. REQUEST FOR APPROVAL OF A RESOLUTION DIRECTING STAFF TO COLLABORATE 
WITH LOCAL YOUTH SERVICE AGENCIES AND EMERGENCY SHELTERS TO EXPLORE 
THE OPTIONS FOR ESTABLISHING A "SAFE PLACE" PROGRAM THAT WOULD BENEFIT 
YOUNG PEOPLE WHO ARE IN CRISIS IN THE SANTA FE COMMUNITY (COUNCILOR 
TRUJILLO). (TERRIE RODRIGUEZ) Committee Review: Public Safety Committee 
(scheduled) 03/18/14; and City Council (scheduled) 03/26/14. Fiscal Impact- No. 
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27. REQUEST FOR APPROVAL OF A RESOLUTION DIRECTING STAFF TO EXPLORE THE 
OPTIONS FOR CONSTRUCTING "SINGLE TRACK AND STACKED LOOP" TRAILS IN A 30 
MINUTE ZONE SURROUNDING SANTA FE; SUPPORTING EFFORTS FOR SANTA FE TO BE 
DESIGNATED AS A RIDE CENTER BY THE INTERNATIONAL MOUNTAIN BIKING 
ASSOCIATION; AND CALLING ON SANTA FE COUNTY AND THE SANTA FE FAT TIRE 
SOCIETY TO SUPPORT AND JOIN THE CITY OF SANTA FE IN SUCH EFFORTS 
(COUNCILORS BUSHEE, DOMINGUEZ AND RIVERA). (ROBERT SIQUEIROS AND JIM 
LUTT JOHANN). Committee Review: Parks and Trails Advisory Commission (approved) 
02/19/14; Public Works Committee (approved) 02/24/14; and City Council (scheduled) 
03/26/14. Fiscal Impact- No. 

************************************************************************************************************************* 

END OF CONSENT AGENDA 
************************************************************************************************************************* 

5. APPROVAL OF MINUTES: REGULAR FINANCE COMMITTEE MINUTES -FEBRUARY 17, 
2014 

MOTION: Councilor Trujillo moved, seconded by Councilor Maestas, to approve the minutes of the 
Regular Finance Committee Meeting of February 17, 2014, as presented. 

VOTE: The motion was approved unanimously on a voice vote, with Councilor Maestas, Councilor Trujillo 
and Councilor Rivera voting in favor of the motion and no one voting against, noting that Councilors 
Trujillo, Maestas and Rivera are new to the Committee and did not attend this meeting. 

CONSENT CALENDAR DISCUSSION 

11. REQUEST FOR APPROVAL OF AMENDMENT NO. 4 TO AGREEMENT BETWEEN OWNER 
AND ARCHITECT- MARY ESTHER GONZALES SENIOR CENTER (MEG); ELLIS/BROWNING 
ARCHITECTS, LTD. (LeANN VALDEZ) 

Councilor Rivera said on page 1 of the Memo, under Background Summary, it says, "Amendment 
#3, was approved by the City Mayor on October 1, 2013 ... " He asked the process to have the Mayor to 
approve the amendment. 

Ms. Valdez said this was done prior to her beginning her new position, but it did go through the 
system, noting Amendment No. 3 is on packet page 9 and it was signed by the Mayor on October 1, 2013. 

Councilor Rivera asked if it was approved by the Mayor, if it went through the Committee process. 
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Mr. Tapia said if the amendment is less than $50,000, "we're able to do it." It is signifying that it 
takes the Mayors signature, but he didn't approve the contract. The City Manager probably approved the 
contract under $50,000. He said he is signing Amendment #4, along with the City Clerk, and believes the 
City Manager approved the contract since it is less than $50,000. 

Councilor Rivera said the original contract was $28,918, then Amendments #1, #2 and #3, which 
are more than the $50,000 threshold. He is trying to establish if "the Mayor, through the Committee 
process, signed off on over $50,000, which is what should happen." 

Mr. Rodarte said, "According to the information I have here, this project started at $28,918, which 
was the original contract. There was an Amendment #1 for $4,900, which kept it under the threshold of 
$50,000, and then they added Amendment #2 at $8,000, which got it to a total of about $41,800. When 
they went with Amendment #3, that would exceed have exceeded $50,000. This went to the Council in 
October and the Mayor did sign off on it, because we had a project that was existing that was not 
competitively bid. This Amendment had to be done, but it would exceed the $50,000 threshold. So, if you 
pull the records of the Council meeting in early October, you will see it was on the agenda, and it is signed 
by Mayor Coss here." 

Councilor Rivera said, "With the Mayor's signature, it meant that it went through the entire 
committee process." , 

Mr. Rodarte said this is correct, and asked if Councilor Rivera would like the record of this, and 
Councilor Rivera asked him to email it to him. 

MOTION: Councilor Rivera moved, seconded by Councilor Trujillo, to approve this request. 

VOTE: The motion was approved unanimously on a voice vote. 

24. REQUEST FOR APPROVAL OF AN ORDINANCE RELATING TO TOURNAMENT FEES AND 
ADULT LEAGUE FEES AT THE MRC AND CITY SPORTS FIELDS; AMENDING SUBSECTION 
23-4.12 SFCC 1987, TO ESTABLISH TOURNAMENT FEES, AMEND THE ADULT LEAGUE 
FEES, AND TO INCLUDE YOUTH LEAGUE REQUIREMENTS TO BE CONSISTENT WITH 
SUBSECTION 23-7.5 SFCC 1987; AMENDING SECTION 23·7.5 SFCC 1987, TO ESTABLISH 
TOURNAMENT FEES AND TO AMEND THE ADULT LEAGUE FEES; AND MAKING SUCH 
OTHER STYLISTIC AND GRAMMATICAL CHANGES THAT ARE NECESSARY (COUNCILOR 
TRUJILLO). (JENNIFER ROMERO) Committee Review: Parks and Open Space Advisory 
Commission (scheduled) 03/18/14; Public Works Committee (scheduled) 03/24/14; City 
Council (request for hearing) 03/26/14; and City Council (public hearing) 04/30/14. Fiscal 
Impact- Yes. 

Councilor Rivera asked how many teams we have playing adult league, not including tournaments. 
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Jennifer Romero, MRC Manager, said there are 10 teams that use the facility, noting there were 
75 teams playing softball last year for league activity, and there were 18-20 teams playing soccer. She 
said she can provide that information in a spreadsheet if he would like. 

Councilor Rivera asked the loss of revenue from these cuts. 

Ms. Romero said, with regarding to league play and eliminating the $100 team fee, it is around 
$15,000 total. She said that revenue doesn't cover the expenses which are well over $60,000 for salaries, 
overtime and operational expenses. 

Councilor Rivera said then it will increase expenses by $15,000. 

Mr. Romero said, "Yes, you can look at it in that way. Our expenses never ... they always outweigh 
our revenue." 

Councilor Rivera said he has the same question with tournaments. 

Ms. Romero said, "Yes, in regard to tournaments. In the past years, in looking at our tournaments, 
the only league that has been affected by tournaments or has generated tournament revenue has been 
the softball league. Last year they had approximately 5 one-day tournaments, which generated 
approximately $3,750. Our goal in eliminating the $100 team fee and simplifying the tournament fee to 
$25, a flat fee, is to make it easier to administer, as well as to attract teams. In working with adult leagues, 
we brought them in and asked them how we can work together to bring more teams in, not only for League 
play, but for tournaments where we can play, and switch back from one-day tournaments to two-day 
tournaments. And taking those recommendations into consideration, we sat with Councilor Trujillo and 
came up with this recommendation. In addition, we also will be working with Debbie Joe Almaden and the 
Recreation Division to attract more usage of our softball area and generating tournaments." 

Councillor Rivera asked the anticipated loss of revenue from tournaments: 

Ms. Romero said she believes there will be an increase in revenue from tournaments in view of the 
number of tournaments they already have scheduled. And now, under a new softball league president and 
board, they are bringing a vision and ideas to the facility to work with us. 

Councilor Rivera noted on page 2 of the FIR, there are funds for personnel, and funds for all other 
operating costs, and asked her to explain those to him. 

Ms. Romero said, "What we estimated here, in working with the Parks Division, is all sports turf 
facilities, including SWAN that will be coming on line, and factored in an estimated cost for operational 
expenses and salaries based on current costs." 

Councilor Rivera asked if she anticipates needing an additional staff person, and Ms Romero said 
yes. 
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Councilor Rivera asked what is covered under all other operating costs. 

Mr. Romero said, "That is for additional operating costs. For example, dry mix, if there is a rain­
out and we need to put some mix on the infield. Those costs, as well as other operational costs to 
maintain the field- fertilizer applications and such. It is for the fiscal year." 

Councilor Rivera asked how the additional staff person would be used. 

Ms. Romero said, "If additional overtime is needed, but again, this is an estimate, and not 
necessarily will be, if there is an increase in tournaments, there may be additional overtime and salary 
costs associated with that." 

Councilor Rivera said, "So, this isn't for a new staff person, it is to cover overtime. 

Ms. Romero said, "It is for overtime and salary expenses for additional temporary staff to be 
assigned for the summer." 

Councilor Trujillo said, ."Just to clarify. What is intended on this change is, we've talked to many of 
the softball leagues in the City. At the cost right now, we're not getting enough teams to come to Santa 
Fe, and it's a shame, because we're the Capitol City of New Mexico. Las Cruces and all the surrounding 
cities have bigger tournaments. And that's the whole thing. We're trying to encourage teams from all over 
New Mexico, and even outside of New Mexico. And I think with the new President you have now in the 
League, he's also looking at creating a bigger tournament that will impact Santa Fe and economic 
development. People staying in our hotels. These are the kind of things we need to do. And I think by 
streamlining these fees, which Jennifer has spoken to, we are going to lose a little bit of money, but I think 
we'll see that recouped if we get 80-90 teams coming to one tournament you will see an increases in the 
revenue. I think this will help Leagues, the City. Just to clarify, this has nothing to do with youth fees, 
youth leagues. That's another battle." 

Chair Dominguez asked Ms. Romero if she is prepared to track the economic development figures. 

Ms. Romero said yes. 

MOTION: Councilor Rivera moved, seconded by Councilor Trujillo for purposes of discussion, to approve 
this request, with an amendment to review this next March 2015, to see how the fees look compared to the 
year before. 

Councilor Trujillo said when we're looking at the adult fees it is for baseball, 9 players plus 1 alternate, and 
asked about softball. 

Ms. Romero said she didn't include an example for softball or soccer, but she can break this out, noting it 
includes Rugby as well. 
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Councilor Maestas asked how we will get the word to the public on the new fees and how do we market it, 
both in and out of the City, to attract teams from around the State. 

Ms. Romero said they will bring the leagues in again to share how the fees will change. She said as she 
collects permit fees for this FY, they will be informed of that. She said, "In getting the word out, in regards 
to our softball tournaments and other events that we have, we will work with USSSA, which is the 
sanctioned softball association that the current league is under, as well as our Recreation Director Debbie 
Jo Almaden and Parks Division Director Ben Gurule, to inform the public and outside via our website and 
our other promotional items that we share." 

Councilor Maestas asked how the proposed rates compare to rates in other cities of comparable size. 

Ms. Romero said they looked at the rates in other cities, including Las Cruces, Los Alamos, and our 
current rates were the most expensive. So, reducing the fee will bring our rates more comparable with 
other cities. 

Chair Dominguez said we have baseball and softball fields and then soccer alley. He said, in terms of it 
being an enterprise, these are all one entity, and Ms. Romero said this is correct. 

Chair Dominguez asked if she thinks it would be beneficial to separate the two entities just for the sake of 
accounting to keep better track of revenues and expensive. He commented that he believes this can be 
done in terms of revenue, but doesn't know if it is plausible on the expense sit because people work at the 
golf course as well as on the fields in general. 

Ms. Romero asked if he is asking if it would be best to separate the sports complex budget from the golf 
course budget in terms of operational expenses. 

Chair Dominguez said this can be discussed during the budget hearings. He said, "For this case right 
here, is it beneficial to separate revenue generated for soccer valley versus revenue generated for the 
baseball and softball fields." 

Ms. Romero said, "I believe that is an idea for our Governing Body to consider. For example, we've started 
working with the Santa Fe Soccer Board, which came on line, and they are seeking Legislative funding 
specifically for soccer, and the soccer turf area. In separating those funding sources, it might be a way to 
see exactly how we're generating our revenue and expenses more clearly." 

Chair Dominguez asked Mr. Pi no to address how we can separate the expenses as well. He said, "Part of 
the perception folks get in the community is that they are paying on this bond and they also are having to 
pay fees, tournament fees or whatever you want to call them, also to play there. But, there's also a 
question about the revenue side of it as well. And so I'm just wondering if there is a way to separate, 
without violating our bonding covenants, is there a way to separate all those- golf course, soccer valley 
and the fields." 
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Mr. Pino said, "I'm not sure what the vehicle would be to separate those. We certainly can take a look at it. 
But the soccer initiative that Jen referred to, probably is going to take us there anyway. As you know, there 
is a group that is looking to build an indoor soccer arena out there. And in our preliminary discussions with 
that group, we suggested that perhaps, and they are agreeable, to give us a proposal on running the entire 
soccer part of the operation anyway. Because they feel they can get an indoor area built, but they also 
feel they can improve soccer valley physically, if they had League control. We are in very preliminary 
discussions about that, but as we move down the road with that, we will have to separate expenses and 
revenue, if we go in that direction." 

Chair Dominguez said, "So, I guess that's the question. Internally, can we separate expenses. In other 
words, if you have a Parks worker working at the golf course for 2 hours, and later they go to the soccer 
valley for 5 hours, and the baseball fields for an hour- do you have the ability to do that and track that." 

Mr. Pino said he doesn't know how they do that, but they will continue the conversation with the soccer 
group, and we will have to figure out a way to do it. He said at some point, we have to be very tight on our 
expenses, so they know what they are "in for if they were to take over the soccer part of the operation out 
there." 

Councilor Rivera said the amount requested for 2014/2015, is $269,130, and asked if this money is already 
available in the budget, or if it is new money that will have to be budgeted. 

Mr. Pino said, "I think we're projecting that for next year's budget, beginning in July." 

Councilor Rivera said, "Then the money isn't available anywhere, it would have to be new money allocated 
to this program. Is that correct." 

Ms. Romero said, "That's correct. Additional funding should we over-expend our current budget." 

Councilor River asked how that works in view that budget discussions are about to start. 

Chair Dominguez said he supposes it means an increase in operating costs, or if there is a way for them to 
absorb some of the costs somewhere- that will be up to staff to figure out. But, essentially, it's an 
increase in operating costs. 

Councilor Rivera said the League had a complaint that they pay the fees as well as wind up having to 
provide paint to line the fields, or that the fields weren't lined on a Saturday, or lightly lined and they 
couldn't tell where the field markings were. He asked if this will be done by City staff as part of this. 

Ms. Romero said, "Yes. The lining is the responsibility of City staff. I know, in some instances, if paint 
wasn't provided, that was separate from the adult league. The youth League provides paint. But, in regard 
to assuring the fields are lined and maintained, it is our responsibility." 

VOTE: The motion was approved unanimously on a voice vote. 

FINANCE COMMITTEE MINUTES: March 17, 2014 Page9 



25. REQUEST FOR APPROVAL OF A RESOLUTION AUTHORIZING A DISCOUNT BUS PASS 
SALE PROGRAM FOR NON-PROFIT SOCIAL SERVICE ORGANIZATIONS WHO PURCHASE 
BUS PASSES IN VOLUME FOR DISTRIBUTION TO INDIGENT CLIENTS WHO UTILIZE THE 
CITY OF SANTA FE'S PUBLIC TRANSPORTATION SYSTEM; SANTA FE TRAILS 
(COUNCILOR BUSHEE). (JON BULTHUIS) Committee Review: Public Works Committee 
(postponed) 02/24/14; Public Works Committee (scheduled) 03/24/14; and City Council 
(scheduled) 03/26/14. Fiscal Impact- Yes. 

Councilor Trujillo said, "I pulled this item, because my wife is on the Board of the Interfaith Shelter, 
and if this passed, there would be a chance that organization would purchase these, so I will recuse myself 
at this time." 

Councilor Rivera said concern was expressed at the Public Utilities Committee, about giving away 
bus passes every time a new program come up and how that would impact the Transit Department's 
bottom line. He asked Mr. Bulthuis to speak to that. 

Jon Bulthuis said there is an on-going practice of discounting fees for non-profits that have 
contracts with the City, and has been going on for some time, even before he came to the Transit Division. 
He said when they got this request, they could find no documentation that program was ever approved by 
the Governing Body, and this is part of the reason for the Resolution on the agenda this evening. He said 
it does have a fiscal impact. There are 10-11 organizations which purchase more than $!,000 in passes 
per year, some in the $6,000 to $7,000 range. He said, "So the discount, or the lost revenue from 
participating in the program, amounts to approximately $20,000 a year." 

Councilor Rivera asked how long they have doing the program. 

Mr. Bulthuis reiterated he tried to look at some of the early brochures, and would estimate the 
program has been in place for about ten years. 

Councilor Rivera said we're just codifying something which already is happening. 

Mr. Bulthuis said it is codifying it, as well as getting the word to other non-profits which aren't 
taking advantage of the ongoing practice. 

Councilor Rivera said then this has the potential to "hit your budget, potentially, harder than the 
$20,000 you're already seeing." 

Mr. Bulthuis said yes. He said , "I think the majority of organizations that would benefit from this 
already are participating, in it, but I don't know how many beyond that group might come into the fold." 

FINANCE COMMITTEE MINUTES: March 17,2014 Page 10 



Councilor Rivera said, "I think I'm okay with this, because it's a program we're already doing. 
However, I want everyone to be aware that we put a lot of burden on your budget, and I think we might see 
some of that come this budget cycle we're getting ready to start, and just wanted to know the full impacts, 
so we don't hit you as hard or take as much out on the budget on you as maybe we should, if that makes 
any sense." 

Mr. Bulthuis said, "I would appreciate that, if that indeed is the case, when we get to that day." 

Councilor Maestas asked the current fiscal impact for the existing programs .. 

Mr. Bulthuis said it is approximately $18,500, so the estimate of $20,000 gives them a little more 
funding to use if additional organizations come in and seek that discount. 

Councilor Maestas asked if the $20,000 is the additional fiscal impact, or if that is a revision to the 
existing fiscal impact. 

Mr. Bulthuis said, "The total impact would be $20,000. The existing impact, as of last year, is 
about $18,500." 

Councilor Maestas asked the fare box return. 

Mr. Bulthuis said it is low, commenting we don't have a very high fare system-wide, and there is 
policy allowing youth to ride without paying a fare. He said it is slightly below industry standards for a City 
our size, between 5 and 10%, so it's not high .. 

Councilor Maestas said the last he checked, the industry standard for fare box return for public 
transportation is 12-15%. He understands the programs are important, but agrees with Councilor Rivera 
about the impact on an already low fare box return, in the face of diminishing federal revenues for public 
transportation doesn't bode well for the future of our public transportation system. He said, "I know 
ridership is going up, and perhaps we're doing well, based on increasing volume of passengers. But, if we 
keep undermining our fare box return, it will offset the future benefits from higher public transportation use. 
As a new Finance Committee member, I would like to get a better context of our public transportation 
system from a financial standpoint- total revenues, federal/local, fare box return and breaking out these 
bus pass program. I want to get a sense of where we're going and what the outlook is for public 
transportation, and again, knowing that federal funding is diminishing." He asked this be scheduled at the 
next meeting, or perhaps Mr. Bulthuis can provide that information to him between the next meeting which 
would be fine. 

Chair Dominguez said Mr. Bulthuis can provide any information he needs. It probably will be part 
of the budget discussion in a little bit. He said some people think public transportation should be free 
across the Board, but that just isn't possible. He said, little by little, we keep taking away and reducing 
fees, and at some point we will have a problem. 

MOTION: Councilor Maestas moved, seconded by Councilor Dominguez, to approve this request. 
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DISCUSSION: Councilor Rivera would like to see the numbers before this moves to Council, and perhaps 
have this come back to the next Finance Committee meeting. 

SECOND WITHDRAWN: Councilor Dominguez withdrew his second and the motion died for lack of a 
second. 

Responding to the Chair, Mr. Bulthuis said this is an Enterprise Fund, and there is a tax source, 
the Quality of Life Tax that pays our operating costs, but there are a lot of other uses for that tax fund. 

Chair Dominguez would like that information as well. 

Councilor Maestas asked if the program has any OTAB revenues for public transportation. 

Mr. Bulthuis said there is a small set-aside from OTAB, and believes it is $250,000 a year, which is 
small, relatively thinking. 

MOTION: Councilor Rivera moved, seconded by Councilor Maestas, to postpone this item to the next 
meeting of the Committee on March 31, 2014, with direction to staff to provide the requested information. 

VOTE: The motion was approved on a voice vote, with Councilor Rivera, Councilor Maestas and Chair 
Dominguez voting in favor of the motion, no one voting against and Councilor Trujillo abstaining. 

****************************************************** 
END OF CONSENT CALENDAR DISCUSSION 
****************************************************** 

DISCUSSION 

28. UPCOMING BUDGET HEARINGS AND PRE-BUDGET HEARING DISCUSSION. (COUNCILOR 
DOMINGUEZ AND MARCOS TAPIA) 

A copy of the PROPOSED BUDGET CALENDAR- FY 2014115, entered for the record by Chair 
Dominguez, is incorporated herewith to these minutes as Exhibit "1." 

Chair Dominguez provided a copy of the proposed budget meetings [Exhibit "1 "]. He said if 
information is needed prior to a pre-budget meeting to be helpful to let him know. · 

The Councilors commented and asked questions as follows: 

Councilor Maestas said as a new Councilor, he needs more context, and asked if it is okay to list 
some of the information he would like to have. 

Chair Dominguez said yes. 
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Councilor Maestas listed his needs as follows: 

Summary of outstanding debt instruments with terms; 
a list of all existing personnel vacancies which have been carried over; 
a copy of the budget; 
a copy of the OT AB Budget; 
a summary of enterprise funds what is coming in and going out- just a general overview. 

Mr. Tapia said he is putting together something with guidance of the City Manager, for 
presentation to the Councilors and the Mayor to provide an open view of everything. It is called 
the pre-planning booklet that they will be assembling. The City Manager is reviewing and making 
revisions to it. He said, "Everything you asked for is in it." 

Chair Dominguez said, "If we don't have some of this information in the booklet, just get what we 
can. We've gone through lots of stuff in the past, so we should have that information. Anything 
else Councilor Maestas." 

Councilor Maestas said he would like a copy of the last Audit Report, a summary would be good. 

Councilor Trujillo asked the Chair if he has anything planned between April12-17, 2014, dealing 
with the budget or budget hearings, commenting he will be out of town on those dates. 

Chair Dominguez said he is looking at the end of April. He said the schedule will change 
somewhat. He wants to do a pre-budget hearing before getting to the formal budget hearings, so 
the Committee has the opportunity to ask for more additional information for the budget hearings. 
He said there will be one finance Committee meeting dedicated to the budget, two days of budget 
hearings, and if needed, we will work the budget hearings into the Finance Committee meetings as 
well. He said, "So to answer your question, no." 

Councilor Maestas asked if there is summary report on all existing Capital Outlay projects, any 
balances. 

Mr. Tapia said they do that on an on-going process, to see if there are balances which can be 
used for another CIP project. If that is possible, they may come back to this Committee to ask for 
approval to reallocate those funds when another project was completed or came in under budget. 
He said he has something to show the balances of a lot of our accounts. He said that also will be 
in the budget book in the different funds. He said he will provide a list of all ongoing CIP projects. 

Chair Dominguez said it would be useful to provide the Organizational Chart to the Committee and 
the Governing Body. He would like the current organizational chart and how it differs from the 
organizational chart that was approved, as well as the positions which are working in one 
department, but funded from a different department. 
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Councilor Rivera said the Council meeting is on May 28, 2014, commenting that May 31 51 is a 
Saturday. 

Chair Dominguez said he mis-spoke, and there are budget hearings during April10-21, 2014. 

Councilor Trujillo reiterated that he will be gone April 12-17, 2014 . 

. Chair Dominguez said he will do what he can with the Calender. If he can't accommodate 
Councilor Trujillo's schedule, Councilor Trujillo will need to make sure that staff updates him when 
he returns. 

Mr. Tapia said, "If there is something specific from a department you really want to hear before you 
leave, that's something we can arrange foe." 

Chair Dominguez said there is a new Mayor and new Councilors, and this budget cycle is critical 
with the annexation and lots of things have changed. 

Councilor Rivera said it appears the budget process has already started for departments with the 
City Manager. 

Mr. Tapia said the budgets are being submitting, and he is separating any requests for expansion 
or new funding and such, to be sure they have the proper budget. 

Councilor Rivera would like a presentation by the City Manager to get a starting point. 

Brian Snyder, City Manager, said he has asked staff to create a flat budget. He also asked for 
something we've done for the past 5-8 years, which is a list of expansion positions needed to do 
their jobs better as well as capital expenditure expansions. These are two different lists, because 
there is an uptick in the GRT, and "I wanted to get a sense, and give you the sense, of where 
we've been struggling staff-wise." He said there already are areas where we haven't made 
purchases for years -IT, replacement vehicles and new technology, snow plows. He said he will 
review these submittals. He is asking staff to prioritize their needs on the lists, so he can taken 
that into consideration and make a recommendation to you, but show you the entire list. He said it 
is a flat budget, but he is also asking for expansion needs. 

Chair Dominguez asked if he will be making recommendations on those expansions. 

Mr. Snyder said yes, he will be making recommendations based on priorities that have been 
presented to him by staff, based on their needs to get their jobs done. 

Chair Dominguez said you will be consider the Governing Body's priorities as well. 

Mr. Snyder said he will present his recommendations, but will show you the whole picture of what 
was presented to him. 
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Councilor Rivera asked when we will have an idea on how much surplus there will be from the 
GRTs. 

Mr. Snyder said there is a running tab that Mr. Tapia will review in an upcoming line item, and 
understands we are sitting currently up $2.6 million. He said they have the running tab and can 
compare that to other things that have been planned against that, such as raises for staff from 
AFSCME and the Fire Fighters Association which was considered at a previous Finance 
Committee and Council meeting, as well as how the annexation factors in. 

Mr. Snyder said one of the things that Mr. Tapia described and he has requested is a 
comprehensive budget book to give the Committee- a snapshot of where we are currently. He 
said one of the things in that book, regarding annexation, will be a balance sheet on revenues and 
expenditures, and new revenues and expenditures we're expecting over the next 3 years, and 
then bottom line. What are we missing, what are we lacking. He said some of this ties directly into 
the GRT. He said, for example, they anticipate funding new police positions in year one out of the 
GRT, and assuming the GRT is flat and doesn't uptick, the City needs another funding source. 

Councilor Rivera asked when he will have all the information needed to put the budget books 
together. 

Mr. Snyder said the book he is referencing is a snapshot, and hopes to have it within the next 
week and before the next Finance Committee meeting and present it at that time. 

Chair Dominguez said the idea is to have the pre-budget hearing at the next Finance Committee 
meeting. He said he wants to give Councilor Lindell the opportunity to comment and be in 
attendance for that staff presentation. 

Mr. Snyder said the budget book will cover financial items, as we well as org charts, H.R. items. He 
said everything ties back to finances, but it looks at funds, hold harmless, challenges ahead and 
some staff recommendations for resolving those challenges. 

Chair Dominguez asked if he will be asking to raise taxes. 

Mr. Snyder said he will be presenting options for consideration. 

Councilor Trujillo asked for a list of all City vehicles, including vehicles in Public Works, Fire, Police 
and any heavy machinery, which would include the year, mileage. He said he might want to do an 
assessment himself to help with the fleet side. 

Mr. Snyder said he definitely can do that. Additionally, the Fleet Maintenance Group could give 
. the status of the vehicle as well, if it is in good working order. He said they do the routine 

preventive maintenance which has that data in the system .. 
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Councilor Rivera also would like the engine hours on a vehicle. 

Mr. Snyder said he will see how much of this is included in the data base, and if it is, it will be 
provided .. 

Councilor Maestas said he looked at the budget for the last two fiscal years, and saw that the 
subcontract budget is about $21 million, basically unchanged over 2 consecutive fiscal years. He 
saw in the second FY the overall budget decreased, but the subcontracting amount stayed the 
same. He asked his philosophy in getting department requests together with respect to 
outsourcing. He said there are a lot of vacancies on the books. He asked how we can explain 
that the subcontracting budget is flat or the same, and what is the philosophy for assessing that. 
He asked what services are inherently government or commercially available, how we can readjust 
and right size the City in terms of services, and perhaps save money by reducing the 
subcontracting budget. He asked Mr. Snyder's philosophy will be going into that. 

Mr. Snyder said h~ is surprised to hear that, but he definitely will look at that, because in past 
years, this is one of the items that is presented to the Governing Body. They go through the 
contract list, one by one. He said his philosophy and he has implemented this over the past 9 
months, is as a contract comes up for renewal, he asked the question, "why do we need this, what 
is it used for, can we bring this in-house." He said in some cases, it's a matter of adding a little 
more money to the contract to provide a training component, so we get trained and then bring it in­
house the following year. His philosophy is to look at each contract on an individual basis. He 
said sometimes we don't have the skill sets, some things it's better to have done by a third party. 
He looks at every contract to see where we can bring the service in-house. He also looks to see if 
we need to have additional staff, and if it makes sense to bring it in-house in the long term. 

Chair Dominguez said there was a 10% reduction in contracts two years ago. 

Mr. Snyder said that is correct, and the reason he is surprised to hear Councilor Maestas' 
comment on that, but he will look at that, look at the history. He said there was quite a bit of focus 
put on the contracts in the past with that same concept in mind -why are we outsourcing and what 
can we do in-house. 

Councilor Maestas said he tends to look at General Fund contracts with more scrutiny than those 
funded by enterprise funds, and believes that's where our focus should be in the next budget 
cycle .. 

Chair Dominguez summarized the requests from the Committee members. He said we've done 
well in the past, thanks in great part to staff, because they have been very conservative in 
watching every penny. He would like to get away from the shell game that's "played a little, if you 
will, on positions that will be moved and shifted around," noting that sometimes has to happen. He 
wants to see what is paid out of a certain fund that's being used in a different department. He said, 
"For the most part, I think staff has done a great job in ensuring that we watched every penny, and 
asking the tough questions about why we can't or can do it in-house. So kudos to staff on that" 
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Councilor Dominguez said it's a little different now that we have a little revenue. He said the short 
term doesn't look so bad, but in the long term, 2-3 years from now, it will be challenging, especially 
if hold harmless kicks in and there is no significant growth in the GRT's or some economic 
development. He believes we have to have significant growth in the GRTs and economic 
development to really be secure for the long term - 3 years out, because the economy has been 
so shaky. 

Councilor Dominguez said we need to move into 5-10 year planning so the Governing Body can 
take a better look at how our decisions impact the City 5-1 0 years from now, even if we aren't on 
the Council. He said things have been shaky, insecure locally, nationally and globally, and we 
have had to look at things on a year-to-year basis. 

Councilor Maestas thinks the catalyst for policy change should come from this Council, even to the 
extent of engaging in a discussion with the Tax Research Institute in New Mexico to see if they are 
willing to work with us to come up with a tax reform package on which we can begin to work with 
other organizations such as the New Mexico Municipal League [NMML], and the Association of 
Counties. He said the Research Institute was created by the NMML and the Association of 
Counties to serve that purpose. He suggested a potential subcontract between the City and the 
Research Institute to start working on it right now. He said, "If we can come up with a solid tax 
reform package and get the NMML and the Association of Counties on board, it would be a 
fabulous start if we did that. That would be a recommendation that I'm going to bring to the table 
when we start talking about possible contracts, that I think hiring the Tax Research Institute might 
be a good first move for us." 

Chair Dominguez said, "What is really comes down to, is some of the things that we have no 
control over, such as tax reform at the State level. And really what people in the community want 
is that they want services, they want them to be efficient, they want them to be effective and they 
want them to be affordable. And so those are things that, believe it or not, that happen at the 
State and even the national level that has an impact on our constituents that we touch every day. 
I agree. I think we can direct staff Direct staff to pull something on that and provide it to use for 
information -just put it in our boxes so we can do some research on it ourselves and study it." 

Mr. Snyder said, "I will definitely do that. Just to let you know, I was at the Municipal League most 
of the day today, and one of the discussions was about the various tax reforms and different types 
of groups, and we are signed up to participate in that. I also had a conversation with the City 
Manager of Las Cruces, before I went to the League this morning. He said they have already 
started that process and definitely are interested in partnering with us, so I think there definitely are 
opportunities for partnership as well as leveraging some of those benefits at the State level. I think 
it's a multi-prong approach, is what I'm getting at, and the ball started rolling on that already. So 
we will definitely look into what it would take to get a contract started and what the benefits of that 
would be." 

Councilor Rivera said he would like to see," if funds are available to remodel the chambers to 
make it ADA accessible, to be sure there are energy efficient changes to the lighting, and to make 
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sure all Councilors face the constituents that come in to address us. I know that there is a detailed 
plan is out there, but all it shows is the funding. I don't know if the price of it has gone up due to 
time, but if that could also be included as something we look at in the budget." 

Councilor River said, "Something else I feel would be worth looking into, not necessarily for 
adoption, but just to look into, would be something similar to what the County Commission has, 
and it would be nice to have a staff person for each two Councilors in each district. And I don't 
know if that would be part time or full time. For some Councilors it's very difficult to get to and from 
downtown on a daily basis, and if you could have a shared staff person that could help address 
some of those needs, it may be something worth looking into. Again, I'm not 100% sold on that 
plan, but it would be nice to see what the figures look like." 

Chair Dominguez asked Mr. Snyder if he will do a gap sheet like we did in the past, or something 
similar to that, and these are some of the things we can throw in there 

Mr. Snyder said, "Chairman, hopefully we don't have a gap, but yes, I'll do a gap sheet." 

Chair Dominguez said hopefully we have a gap, but on the other side. 

Mr. Snyder said there have been various plans for remodeling the chambers, although he is 
unsure of the closeness of the figures and if the quotes are good indefinitely. He said that was 
done internally, so we at least have ballpark numbers. 

Councilor Rivera said the last plan was done when Public Works puts together its priority list, so it 
was within a 12 month period. 

Mr. Tapia asked Councilor Trujillo if the last year's fixed assets that he has for the vehicles would 
suffice for him, and then he can do a separate report on the engine. He said they are working on 
the fixed assets for vehicles which would provide status, mileage, year purchased and "the whole 
nine yards." 

Councilor Trujillo said that would be fine, noting he is more concerned about the hours and the 
mileage, and he would like to get as close to current as we can. 

Mr. Tapia said if it is too outdated, he will push the schedule on the current fixed asset reports. 

Chair Dominguez said he will be getting with Mr. Snyder and Mr. Tapia to finalize the budget 
hearing schedule, and to have the pre-budget presentation at the next Finance Committee 
meeting, noting he will try to keep the meeting agenda light, so we can have some of these 
detailed discussion. He said, "It's nice to be in the black, but that's only for today, who knows what 
happens tomorrow." 
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29. OTHER FINANCIAL INFORMATION: 

A. UPDATE ON GROSS RECEIPTS TAX REPORT RECEIVED IN MARCH 2014 (FOR 
JANUARY 2014 ACTIVITY), AND LODGERS' TAX REPORT RECEIVED IN FEBRUARY 
2014 (FOR JANUARY 2014 ACTIVITY). (MARCOS TAPIA) 

A copy of City of Santa Fe Gross Receipts Taxes Collected (less Water 114%), with attachments, is 
incorporated herewith to these minutes as Exhibit "2." 

Mr. Tapia reviewed the report. Please see Exhibit "2" for specifics of this presentation. He said, 
although there was a decrease, they went back to see why there was such a hiccup. He said there are 
hiccups in the GRTs. However, when we went back, we found there was a hiccup last March in Medical 
and Utilities. He said he got no direct answer from the Taxation and Revenue Department, but there was a 
spike in the collection. He said the revenues received are those which were expected. 

Mr. Tapia is in conversations with the Tax and Revenue Department to see if they can somehow 
show him the annexation portion. He said we should have begun collecting GRTs from the annexation 
area beginning in January, and he hasn't seen that. He hasn't seen a bump in here, and the only thing he 
saw was the hiccup where we received a half million which took us to 2.6% when we were at a little over 
$3 million. This hiccup was on medical. 

Commissioner Maestas said the UNM BBER did an estimation of up-front capital costs and 
recurring 0 & M costs associated with the different annexation phases. He asked if we will be doing a 
reality check on those figures and accepting them as "gospel" and use those for budget purposes. He is 
concerned that some of those expenses aren't yet funded. He isn't as much concerned about the one­
time, up front costs, which can be addressed through appropriate G.O. bonds and such, as much as he is 
about the recurring costs for 0 and M associated with the annexation, and what budget assumptions we 
will make. He asked Mr. Tapia to speak to this. 

Mr. Tapia said this has been his concern since he was about 4 months into the job. He has 
reviewed the BBER report and it was used as a guide. He said they have presentations which the City 
Manager is reviewing to see what we can fund, and what we anticipate in terms of funding. He said by 
nature he is conservative in estimating revenue. This is the reason he is asking Taxation and Revenue to 
break out the annexation figures, noting we know the costs for the annexation. His main concern is on 
public safety, fire, police and public works. He said he will be presenting some options. 

Councilor Maestas realizes that the annexation was part of a greater agreement between the City 
and County which took years to develop, but perhaps we didn't anticipate such a drawn out recession and 
slow recovery. He said our ability to provide public safety services will be taxed until we can establish the 
substations and such. He asked if the options will include going back to the County and renegotiating 
interim law enforcement, public safety coverage. He said, "Or is that a done deal. Has the ink dried. You 
don't know until you ask. And who knows, it may not be a problem with the County to extend public safety 
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services to those areas a little longer. And who knows, maybe we can work something out with them. 
Have you thought about maybe revisiting the agreement, the phase-in, the end of the transition period from 
County to City, at least when it comes to public safety as a means to save money." 

Mr. Tapia said the City Manager is looking at all options, and that is definitely up there. I know that 
Chief Rael was looking at that when he was still here, and his Deputy Chiefs were as well. He said, "We 
do know the costs are significant for public safety, but as far as my presentation that I've done initially now, 
that I'm looking to give to you, that is not in there. But I'm sure it's a little above my pay grade, but I'm sure 
the City Manager will address that." 

Chair Dominguez asked if we are set up internally to identify the revenue generated from 
government functions such as impact fees, business licenses - whatever revenues are generated from 
the annexation area internally. 

Mr. Tapia said no, not at this point. He is looking at how the revenues have changed over time 
and the averages, which is the best he can do right now for the impact fees. He said he can start with the 
bigger numbers with Tax and Rev, because they know exactly where the areas are and the businesses 
from which we receive GRTs. He said they are looking at the systems to be able to do that kind of 
reconciliation. 

Councilor Dominguez said there is a fund for any revenue generated from Las Scleras, so it would 
be beneficial to break it down to be able determine what fixed revenues are coming from the annexation 
area. He said the reality is that there are a lot of people who generate revenue, but they don't necessarily 
generate the revenue in that area. 

Mr. Tapia said he will look at it, noting he can break out the businesses which have licenses. 

Chair Dominguez said, "But the bottom like is you saw no bump in GRTs because of annexation." 

Mr. Tapia said no, it wasn't obvious, and the reason for his conversations with Taxation and 
Revenue Department. 

Councilor Rivera asked Mr. Snyder to ask Andrew Phelps to look at other communities similar to 
Santa Fe, such as Reno, Nevada, for contingency plans in the event of devastating wildfires, for example, 
and the GRTs went down for 3-4 months. Some plan to fall back on in that event. He asked if that would 
be included in the budget or finance processes. 

Chair Dominguez said Mr. Snyder can talk about that, and we are above the State mandated 
amount for reserves. 

Mr. Tapia said yes, we try to go 10% above the State mandated reserves for the General Fund, as 
well as the reserves maintained because of the bond covenants. He said when he gets a breather, we can 
come up with an adequate reserve fund, noting he and the Ci1y Manager have had discussions in this 
regard. 
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Councilor Maestas asked if he could have the Ordinances dedicating each and every current gross 
receipts tax local option. 

Chair Dominguez said the Ordinance are quite large. 

Councilor Maestas said then a summary of the dedication would be sufficient. 

Mr. Tapia said that has been done already, and he an assessment and summary and can get that 
out to him tomorrow. 

30. MATTERS FROM THE COMMITTEE 

Councilor Maestas said he realizes how sensitive GRT revenues are and the importance of our 
projections. He said Local Government Division, DFA will do a projection for a local government on 
request. He said he isn't saying the staff isn't competent, but it might not hurt to have the LGD to do 
another projection and compare notes. 

Mr. Tapia said there are good people at LGD with whom he has been working. He has looked at 
their models as well as those at Property Tax, so "I have done that, and so you will be seeing that soon." 

Councilor Trujillo and Councilor Rivera requested the Committee packets on a flash drive. 

Councilor Rivera said he looks forward to working with the Committee, noting this is new for him, 
so he will be learning a lot under the leadership of the Chair, commenting he is excited about his position 
on this Committee and moving forward in a positive direction, hopefully with lots better GRTs ahead of us. 

Chair Dominguez said, "Just so you know, Councilor Maestas, if there is anything you need that 
you see that you want to have a discussion on, let me know. I'll work with staff to get it on the agenda. If 
there is a particular are that you want to look at, and you want to have an informational item about, just let 
me know, and I'll work with staff to see if we can work it into the agenda. I ask that you not 'hog' the 
requests, if you will. In other words, that we give other Committee members the chance to ask for 
informational items as well. But otherwise, I feel the same way as Councilor Rivera. I look forward to 
working with the four new Committee members. This is a whole new Committee for me." 

Councilor Maestas said, "I just want to echo what Councilor Rivera said. Deliberating, developing 
and adopting a budget is one of the most important decisions we're going to make, so I take it very 
seriously, and it's serious work as you all know. I look forward to working with all of you on this really 
important Committee, ~specially now that we're coming out of the recession, slowly, in trying to solve some 
of these problems that have been dogging us. I think it will be good. It's going to be fun too." 
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29. ADJOURN 

There was no further business to come before the Committee, and the meeting was adjourned at 
approximately 6:30p.m. 

Reviewed by: 

arcos A. Tapia, Direc r 
Department of Finance 
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