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REQUEST FOR APPROVAL OF PROFESSIONAL 
SERVICES AGREEMENT -1% LODGERS' TAX 
FUNDING FOR COMMUNITY ARTS PROMOTION 
PROGRAM (RFP #14/19/P); THIRTY (30) VARIOUS 
VENDORS Approved 5 

REQUEST FOR APPROVAL OF PROFESSIONAL 
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(RFP #14/09/P); TKO ADVERTISING Approved 6-7 
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REQUEST FOR APPROVAL OF A RESOLUTION 
SUPPORTING A TIME EXTENSION FOR THE DEFOURI 
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AUTHORIZING THE ISSUANCE AND SALE OF CITY OF 
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DISCUSSION 

REQUEST FOR APPROVAL OF A RESOLUTION 
RELATING TO THE CITY OF SANTA FE FISCAL 
YEAR 2014/2015 BUDGET; AMENDING 
RESOLUTION NO. 2014·35 TO INCLUDE THE 
ENACTMENT OF A PROPERTY TAX RATE 
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OTHER FINANCIAL INFORMATION None 17 

MATTERS FROM THE COMMITTEE Information 18 

ADJOURN 18 
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1. CALL TO ORDER 

MINUTES OF THE 
CITY OF SANTA FE 

FINANCE COMMITTEE 
Monday, June 2, 2014 

A meeting of the City of Santa Fe Finance Committee was called to order by Chair Carmichael A. 
Dominguez, at approximately 5:00p.m., on Monday, June 2, 2014, in the Council Chambers, City Hall, 200 
Lincoln Avenue, Santa Fe, New Mexico. 

2. ROLL CALL 

MEMBERS PRESENT: 
Carmichael A. Dominguez, Chair 
Councilor Ronald S. Trujillo 
Councilor Signe I. Lindell 
Councilor Christopher M. Rivera 

MEMBERS EXCUSED: 
Councilor Joseph M. Maestas 

OTHERS ATTENDING: 
Marcos A. Tapia, Finance Department 
Yolanda Green, Finance Division 
Melessia Heiberg, Stenographer. 

There was a quorum of the membership in attendance for the conducting of official business. 

NOTE: All items in the Committee packets for all agenda items are incorporated herewith to 
these minutes by reference. The original Committee packet is on file in the Finance Department. 

3. APPROVAL OF AGENDA 

Mr. Tapia proposed an amendment to the amendment in the packet on Item #25, as follows: 
"WHEREAS, the City of Santa Fe is facing a total estimated loss of over $80 million of hold harmless funds 
over the phase-out period ending in 29-43 2030." A copy of the amended amendment is incorporated 
herewith to these minutes as Exhibit "1." 



Chair Dominguez said he would like to postpone Item #31 to the meeting of June 16, 2014, to give 
the Governing Body the opportunity to read the material in the packet. 

Mr. Tapia noted the amendment to the proposed amendment on Item #25, which is in the 
Committee packet [Exhibit "1"]. 

MOTION: Councilor Rivera moved, seconded by Councilor Trujillo, to approve the agenda, as amended. 

VOTE: The motion was approved unanimously on a voice vote. 

4. APPROVAL OF CONSENT AGENDA 

MOTION: Councilor Trujillo moved, seconded by Councilor Lindell, to approve the following Consent 
Agenda as amended. 

VOTE: The motion was approved unanimously on a voice vote. 

************************************************************************************************************************* 

CONSENT AGENDA 
************************************************************************************************************************* 

6. BID NO. 14/30/B- LIQUID ALUMINUM SULFATE CHEMICALS FOR CANYON ROAD WATER 
TREATMENT PLANT; CHEMTRADE CHEMICALS US, LLC. {VICTOR ARCHULETA) 

7. BID NO. 14/31/B- SALT CHEMICALS FOR CANYON ROAD WATER TREATMENT PLANT; 
DPC INDUSTRIES, INC. (VICTOR ARC HULET A) 

8. BID N0.14/32/BB- SODIUM HYPOCHLORITE CHEMICALS FOR CANYON ROAD WATER 
TREATMENT PLANT; DPC INDUSTRIES, INC. {VICTOR ARCHULETA) 

9. BID N0.14/33/B- LIQUID SODIUM PERMANGANATE CHEMICALS FOR CANYON ROAD 
WATER TREATMENT PLANT; F21NDUSTRIES, LLC. (VICTOR ARCHULETA) 

10. BID N0.14/34/B- SODA ASH, DENSE CHEMICALS FOR CANYON ROAD WATER 
TREATMENT PLANT; THATCHER CO. OF ARIZONA. {VICTOR ARCHULETA) 

11. BID NO. 14/36/B- WATER DIVISION ADMINISTRATION BUILDING PHOTOVOL TAlC (PV) 
PROJECT; POSITIVE ENERGY, INC. (NICK SCHIAVO) 

12. REQUEST FOR APPROVAL OF PROFESSIONAL SERVICES AGREEMENT- WEBSITE 
DESIGN SERVICES FOR SANTA FE COMMUNITY CONVENTION CENTER (RFP #14/21/P); 
STUDIO X, INC. (RANDY RANDALL) 

13. [Removed for discussion by Councilor Lindell] 
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14. [Removed for discussion by Councilor Lindell] 

15. [Removed for discussion by Councilor Lindell] 

16. REQUEST FOR APPROVAL OF AMENDMENT N0.1 TO MEMORANDUM OF AGREEMENT 
AND GRANT AWARD- BUS AND BUS FACILITIES PROGRAM FOR SANTA FE TRAILS; NEW 
MEXICO DEPARTMENT OF TRANSPORTATION, TRANSIT & RAIL DIVISION. (KEN 
SMITHSON) 
A. REQUEST FOR APPROVAL OF BUDGET INCREASE- GRANT FUND. 

17. REQUEST FOR APPROVAL OF PROFESSIONAL SERVICES AGREEMENT- FITNESS 
PROGRAM INSTRUCTOR FOR FORT MARCY COMPLEX (RFP #14/35/P); JULIE BRETTE 
ADAMS. (LIZ ROYBAL) 

18. [Removed for discussion by Councilor Rivera] 

19. [Removed for discussion by Chair Dominguez] 

20. REQUEST FOR APPROVAL OF GRANT AWARDS AND AGREEMENTS- SENIOR SERVICES 
PROGRAMS FOR DIVISION OF SENIOR SERVICES; STATE OF NEW MEXICO AGING AND 
LONG TERM SERVICES DEPARTMENT. (MELANIE MONTOYA) 
A. FOSTER GRANDPARENT PROGRAM 
B. RETIRED SENIOR VOLUNTEER PROGRAM 
C. SENIOR COMPANION PROGRAM 

1. REQUEST FOR APPROVAL OF BUDGET INCREASE - GRANT FUND. 

21. REQUEST FOR APPROVAL OF RENEWAL OF FISCAL YEAR 2014/2015 COMPREHENSIVE 
INSURANCE PROGRAM COVERAGE FOR CITY OF SANTA FE; A.J. GALLAGHER RISK 
MANAGEMENT SERVICES. (BARBARA BOL TREK) 

22. REQUEST FOR APPROVAL OF A RESOLUTION RELATING TO A REQUEST FOR 
APPROVAL OF THIRD QUARTER BUDGET ADJUSTMENTS FOR FISCAL YEAR 2013/2014, 
ENDING MARCH 31, 2014. (CAL PROBASCO) 

23. [Removed for discussion by Councilor Trujillo] 

24. REQUEST FOR APPROVAL OF A RESOLUTION THANKING THE LEAD TASK FORCE AND 
OPERATIONS TEAM FOR THEIR SERVICE AND STATING THE CITY'S INTENTION TO 
ENTER INTO A COALITION MEMORANDUM OF UNDERSTANDING TO FURTHER THE LEAD 
MISSION (COUNCILOR DIMAS, MAYOR GONZALES, COUNCILOR BUSHEE, COUNCILOR 
MAESTAS, COUNCILOR LINDELL, COUNCILOR RIVERA AND COUNCILOR TRUJILLO). 
(TERRIE RODRIGUEZ) Committee Review: Public Safety Committee (approved 
w/amendment) 05/20/14; and City Council (scheduled) 06/11/14. Fiscal Impact- Yes. 
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25. REQUEST FOR APPROVAL OF A RESOLUTION RELATING TO COMPREHENSIVE TAX 
REFORM FOR MUNICIPALITIES; CALLING ON THE NEW MEXICO STATE LEGISLATURE TO 
TAKE IMMEDIATE ACTION ON TAX REFORM INITIATIVES TO BRING BALANCE, EQUITY 
AND FINANCIAL STABILITY TO MUNICIPAL GOVERNMENTS (COUNCILORS MAESTAS, 
BUSHEE AND IVES). (MARCOS TAPIA AND BRIAN SNYDER) Committee Review: City 
Council (scheduled) 06/11/14. Fiscal Impact- No. 

26. [Removed for discussion by Councilor Lindell] 

27. [Removed for discussion by Councilor Lindell] 

28. REQUEST FOR APPROVAL OF AN ORDINANCE RELATING TO THE ESTABLISHMENT OF 
CERTAIN CITY OF SANTA FE DEPARTMENTS; REPEALING SECTION 2·19 SFCC 1987, TO 
DELETE THE "ADMINISTRATIVE SERVICES DEPARTMENT;" CREATING A NEW SECTION 
2-19 SFCC 1987, TO ESTABLISH THE "PARKS AND RECREATION DEPARTMENT;" AND 
AMENDING SECTION 2·21 SFCC 1987, TO RENAME THE "CONVENTION AND VISITORS 
BUREAU," THE "TOURISM SANTA FE DEPARTMENT" (COUNCILORS LINDELL AND IVES). 
RANDY RANDALL AND ISAAC PINO). Committee Review: City Council (request to publish) 
06111/14; and City Council (public hearing) 07/09/14. Fiscal Impact- No. 

29. REQUEST FOR APPROVAL OF A RESOLUTION SUPPORTING THE SOLARIZE SANTA FE! 
CAMPAIGN- A PUBLIC OUTREACH, MARKETING AND TECHNICAL ASSISTANCE 
INITIATIVE PROMOTING THE VIABILITY OF SOLAR PHOTOVOL T AIC AND SOLAR 
THERMAL SYSTEMS TO COMMERCIAL AND RESIDENTIAL SECTORS; DIRECTING STAFF 
TO WORK WITH SANTA FE COUNTY, THE SANTA FE GREEN CHAMBER OF COMMERCE, 
THE SANTA FE ALLIANCE FOR CLEAN ENERGY AND OTHER RELEVANT ENTITIES, IN 
IMPLEMENTING THE SOLARIZE SANTA FE! CAMPAIGN (COUNCILOR IVES). (NICK 
SCHIAVO) Committee Review: Public Utilities Committee (scheduled) 06/04/14; Public 
Works Committee (scheduled) 06/09/14; and City Council (scheduled) 06/11/14. Fiscal 
Impact- Yes. 

************************************************************************************************************************* 

END OF CONSENT AGENDA 
************************************************************************************************************************* 

5. APPROVAL OF MINUTES: 

REGULAR FINANCE COMMITTEE MEETING- MAY 5, 2014 
REGULAR FINANCE COMMITTEE MEETING- MAY 19,2014 

MOTION: Councilor Trujillo moved, seconded by Councilor Rivera, to approve the minutes of the Regular 
Finance Committee meeting of May 5, 2014, as presented. 

VOTE: The motion was approved unanimously on a voice vote. 
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MOTION: Councilor Rivera moved, seconded by Councilor Trujillo, to approve the minutes of the Regular 
Finance Committee meeting of May 19, 2014, as presented. 

VOTE: The motion was approved unanimously on a voice vote. 

CONSENT CALENDAR DISCUSSION 

13. REQUEST FOR APPROVAL OF PROFESSIONAL SERVICES AGREEMENT -1% LODGERS' 
TAX FUNDING FOR COMMUNITY ARTS PROMOTION PROGRAM (RFP #14/19/P); THIRTY 
(30) VARIOUS VENDORS. (ANNA BLYTH AND RANDY RANDALL) 

Councilor Lindell asked if we request a follow-up report on the funded events. 

Ms. Blyth said yes, noting they withhold 10% of the total grant award pending a final report which 
includes the project that was completed, examples of the advertising the City dollars purchased as well as 
information about where the audience came from and their demographic information. 

Councilor Lindell asked the criteria for funding. 

Ms. Blyth said the criteria are split between two review bodies- the Arts Commission looks at 
tourism impact and the Artistic Panel looks at artistic and administrative quality. She said, "You are looking 
at the quality of the proposed marketing and promotion plan, the attraction of tourism, economic 
development, artistic quality, administrative strength and education and outreach opportunities for the 
community." 

Councilor Lindell expressed concern that the Opera is doing a $23 million expansion, and the City 
has granted the Opera $70,000 for what appeared to be its performances. 

Ms. Blyth said between now and Council she will provide a list of organizations which includes the 
overall project budget. She said the Opera receives funds because of its impact on tourism and the 1% 
Lodger's Tax, by law, requires these organizations play a role in promoting tourism and that the funds be 
used for advertising and marketing outside a 60 mile radius. She thinks the Commission would be on 
board with her that there are huge needs in the community in terms of arts and services we can't meet 
through the Lodger's Tax. 

Councilor Lindell said $70,000 is a sizeable amount from the some $700,000 available for grants. 

MOTION: Councilor Lindell moved, seconded by Councilor Rivera, to approve this request. 

VOTE: The motion was approved unanimously on a voice vote. 
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14. REQUEST FOR APPROVAL OF PROFESSIONAL SERVICES AGREEMENT- ADVERTISING 
SERVICES ON BEHALF OF SANTA FE COMMUNITY CONVENTION CENTER (RFP #14/09/P); 
TKO ADVERTISING. (RANDY RANDALL) 

Councilor Lindell asked the number of employees of TKO advertising. 

Mr. Randall said he doesn't know. 

Councilor Lindell said her preference is that it be a contract with the option for a two-year renewal 
with annual evaluation of these services. 

Mr. Randall said he agrees with Councilor Lindell. He said it is a four-year contract in one-year 
increments, which has to be renewed annually. He said at the end of the year, if we're not pleased with 
the results there is no obligation to renew for the 2nct, 3rct, or 41

h years. He said this is a City policy in dealing 
with these kinds of contracts. He thinks it's better to have one year contract, with 1-2 year extensions. He 
said there is a 30-day cancellation notice. 

Councilor Lindell said it puts the spotlight on Mr. Randall to be sure that the contract doesn't slip 
through the cracks and is evaluated every year at renewal. 

MOTION: Councilor Rivera moved, seconded by Councilor Trujillo, to approve this request. 

DISCUSSION: Chair Dominguez said the Governing Body will be looking at multi-year contracts and how 
those are handled. 

Councilor Lindell asked if it is a policy of the City to do four-year contracts. 

Mr. Rodarte said the majority of the City contracts are for four-years. He said they are trying to put the 
responsibility on the Director to review the contract every year prior to renewal. He said they will do a 
monthly analysis of the meetings with these organizations to be sure there is compliance. He reiterated it 
can be canceled at any time if things aren't going well, noting the responsibility is on the Director "rather 
than having to bring it to you every year, but we can do it .... but on the small ones, I can't see bringing 
them away every time. So what I'm doing now is give a breakdown of what they expect to spend annually 
for up to four years, and those are identified now in the information that we put in the packet." 

Councilor Rivera said, "I think Randall explained it pretty well when he said these are four one-year 
contracts, single year contracts. Is that correct." 

Mr. Rodarte said this is correct. 

Councilor Rivera said, "The only difference I see is that you don't have to through the RFP or the bid 
process every single year in order to initiate a new contract." 
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Mr. Rodarte said you wouldn't have to go anyway, because it's identified when the RFP goes out, but with 
the older contract, we would come back and get it approved for another year, but it is for four years and we 
don't have to out every year on it. 

Councilor Rivera said, "The only difference is that you don't have to spend staff hours every year if you're 
happy with the work they're doing in order to renew the contract. You just put an amendment sheet for it." 

Mr. Rodarte said that is exactly right, and said the Directors have the responsibility to keep an open line 
communication with the vendor to keep it rolling, reiterating there is a cancellation clause if anything goes 
wrong. 

VOTE: The motion was approved unanimously on a voice vote. 

15. REQUEST FOR APPROVAL OF AGREEMENT- DESIGN-BUILD SERVICES FOR 
STORMWATER MANAGEMENT IMPROVEMENTS, ARROYO CHAMISO AND SANTA FE 
RIVER (RFP #14/28/P); THE RAINCATCHER, INC. (BRIAN DRYPOLCHER) 

Councilor Lindell asked who oversees the work on these projects and accepts that the work is to 
the standards- who does that evaluation. 

Mr. Drypolcher said that would be him as the River & Watershed Coordinator. He said he isn't an 
engineer or landscape architect, so he would look to other staff, such as David Catanach in Streets & 
Drainage or Mike in Roadway & Trails Engineering Division. He said he does have some experience in the 
field, but he can draw upon other staff from the City to get out there and look at things .. 

Councilor Lindell said it indicates the project is to be completed within 300 days. She asked what 
happens- are there are provisions in the contract if it goes 400 days. 

Mr. Drypolcher said on page 3 of the PSA, Article 6 Liquidated Damages, provides they are 
assessed at $250 per day if they exceed the contract time. He said we like to work with local firms to get 
the work done timely, but if not, we can assess liquidated damages on the project. 

MOTION: Councilor Rivera moved, seconded by Trujillo, to approve this request. 

VOTE: The motion was approved unanimously on a voice vote. 

18. REQUEST FOR APPROVAL OF FUNDING RECOMMENDATIONS FOR FISCAL YEAR 
2014/2015 HUMAN SERVICES PROVIDERS; VARIOUS VENDORS (RFP #14/24/P). (TERRIE 
RODRIGUEZ) 

Councilor Trujillo said his wife is on the Board of the Interfaith Shelter and he will be recusing 
himself on this item. 
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Councilor Rivera asked the criteria for funding. 

Terrie Rodriguez said that is in paragraph 1, page 5 of the Memorandum of May 19, 2014, noting it 
comes down to whether they can provide what they say they can and have been providing, as well as their 
presentation to the Human Services Committee and the contract they have. 

Responding to Councilor Rivera, Ms. Rodriguez said there are 7 members on the Human Services 
Committee- Betty Ann Rose, Chair, a former social worker; two former Human Services staffers, Marizza 
Montoy-Gansel and Richard Tavares; and the County has provided Steve Shepherd and his wife Dorothy 
Shepherd who works for the DOT; and two public health nurses, Kathleen Rowe and Shirlee Davidson, 
and then Ms. Rodriguez represents the City. There is no one else from the City on the Committee. 

Councilor Rivera said on page 6, it indicates the 2013/2014 budget was $617,000, and the 
recommended budget for 2014/2015 increased to $779,000. He asked if this was in the budget request. 

Ms. Rodriguez said yes, noting the Human Services funding is based on 2% of the GRTs, and she 
gets that number from Finance at the beginning of the budget process. 

Councilor Rivera asked how the Committee decides the amounts for the applicants. 

Ms. Rodriguez reiterated it is how they have performed, noting the Arts in Human Services is a 
different piece, and is a collaboration between Human Services and the Arts Commission. She described 
the process for those applications to work in nursing homes and other restricted environments. There was 
extra money this year so they were able to bump-up those contracts. 

Responding to Councilor Rivera, Ms. Rodriguez said Catholic Charities has received funding from 
the City for many years, and initially were providing a lot of services, but now has reduced its efforts to 
immigration service. There was a new applicant this year which provides immigration services, which had 
a strong proposal with the desired level measurements and objections, and the Committee chose to fund 
the new organization and Catholic Charities. 

Responding to Councilor Rivera, Ms. Rodriguez said they don't do the exact same thing. Catholic 
Charities works with kids/students that have been raised in Santa Fe which is a much easier immigration 
procedure, and the new organization is providing services for people who have run into trouble where they 
are victims- crisis services for immigrants. 

Councilor Rivera said the Interfaith Community Shelter is getting $60,000 and ROC is receiving 
$70,000, and asked the difference between the two. 
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Ms. Rodriguez said on the bottom of the Excel Spreadsheet, the $70,000 is not out of the Human 
Services Fund, it is actually out of the Human Services budget. Last year, they voted to fund ROC at 
$70,000 to get them at a point of sustain ability for a one-stop homeless services operation, reiterating that 
is out of her budget. She said $50,000 is for the winter shelter provided by the Shelter Group. She said 
she will be working more closely with them to get them to the point of sustainability, and after that they will 
have to raise their own funds. 

Councilor Lindell said this is a good report, and gave a good picture of what was happening. She 
asked the term for members of the Human Services Committee, and Ms. Rodriguez said it is two years. 

Councilor Lindell asked about Issues Considered for Specific Organizations, on page 3 of the 
packet, and how these were chosen to talk about. 

Ms. Rodriguez said the Arts in Human Services is a hybrid which is coordinated with the Arts 
Commission; Children First Co-Parenting was not recommended for funding and she wanted to give more 
detail about that; Esperanza Shelter for Battered Families did not apply for funding which is unusual; 
Southwest CARE Center was a new applicant requesting $100,000 and the Committee decided not to 
recommend them for funding. She said the City and County Resolution provides funding for the Advisory 
Council on Food Policy, and the Interfaith Community Shelter Group is also funded by Resolution and are 
not part of the Human Services funding. 

MOTION: Councilor Rivera moved, seconded by Councilor Lindell, to approve this request. 

VOTE: The motion was unanimously on a voice vote, with Chair Dominguez, Councilor Rivera and 
Councilor Lindell voting in favor of the motion, no one voting against, and Councilor Trujillo recused. 

19. REQUEST FOR APPROVAL OF CHILDREN AND YOUTH COMMISSION FUNDING 
RECOMMENDATIONS FOR FISCAL YEAR 2014/2015 CHILDREN AND YOUTH FUND; 
VARIOUS VENDORS (RFP #4/30/P) (TERRIE RODRIGUEZ) 

A copy of City of Santa Fe Children and Youth Commission Ends/Results Framework Mission, with 
attachments, is incorporated herewith to these minutes as Exhibit "2." 

At the request of the Chair, Chris Sanchez, Youth and Family Services Division, discussed 
accountability as set out in the Memorandum of June 2, 2014, from Isaac J. Pino, Community Services 
Department Director, and A. Terrie Rodriguez, Youth and Family Services Division Director, with 
attachments, which is in the Committee Packet, and in Exhibit "2." Please see this document for specifics 
of this presentation. 

The Committee commented and asked questions as follows: 

Chair Dominguez said then an organization will collect the data, and assuming it is in the format 
needed by the City, will that data be shared with other organizations or is it used just to determi;,e 
funding. 

FINANCE COMMITTEE MINUTES: June 2, 2014 Page 9 



Mr. Sanchez said it is two-fold. He said previously, there was no way to measure an 
organization's impact. He said with this documentation they would be able to evaluate the impact 
an organization is or is not having, and would assist the Commission in its decision with regard to 
funding. 

Chair Dominguez said he would like for staff to work on a clearing house for the collection of data 
so it is available to the public. 

Ms. Rodriguez said a report from St. Vincent's came up with specific key indicators, so we can 
have community indicators, and there is overlapping with the Children and Youth Commission and 
other foundations. They are seeing some real movement to collect data so they can make some 
impact on the statistics where we are at the bottom, using different approaches for a community 
impact. She said it is possible St. Vincents Hospital will be looking to give us an intern to look at 
collecting data and evaluating who is funding what, as well as what indicators will be impacted by 
the funding. She said it is hoped that between the City, St. Vincents and the Community 
Foundation to make a good case with the data to create some community impact. 

Mr. Sanchez said a data team has been put together by the Santa Fe Community Foundation 
which is represented by many different entities, but the City wants to take the lead on how we do 
the clearing house so we can look at where we sit collectively. 

Chair Dominguez this is a good step, but we need a clear map of how certain children are 
receiving services, and collecting this data will be a great start in making that move. 

Responding to Councilor Lindell, Mr. Sanchez said the Commission members are: Sue Herrmann, 
Chair, an attorney; Dolores Fidel a retired nurse, Joanne Lefrak, an artist and director of Site 
Santa Fe; Paige Aarniokoski, retired teacher; Thomas Bustamante, a CPA; Michael Multari; Jill 
Reichman a doctor whose specialty is data analysis and who has pushed us to do things in terms 
of tracking data. 

Councilor Lindell said it would be interesting in the next report, to know the amount requested and 
the percentage that is of their budget. She asked what does** mean. 

Mr. Sanchez said it is in the body of the report, and represents items on which the Commission 
has voted in terms of recommendation for funds. 

Councilor Lindell asked the reason Warehouse 21 went to $18,000 this year. 

Mr. Sanchez said one of the issues was that the performance of Warehouse 21 was slowly 
declining over the last few years. He said during the site visits, they evaluated that organization 
and found they are not performing in the way they should. They want to focus on organizations 
which truly are thriving. He noted within the body of this is a development plan, with regard to 
what we would like the organizations to build throughout this funding cycle, to get them to the level 
to have the capacity to do the services they say they will be doing. 
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Councilor Rivera noted that Appendix B is missing and the page numbers are off. 

MOTION: Councilor Rivera moved, seconded by Councilor Trujillo, to approve this request. 

VOTE: The motion was approved unanimously on a voice vote. 

23. CIP NO. 823- DEFOURI STREET AND GUADALUPE STREET BRIDGES IMPROVEMENTS 
PROJECT. 
A. REQUEST FOR APPROVAL OF A RESOLUTION SUPPORTING A TIME EXTENSION 

FOR THE DEFOURI STREET AND GUADALUPE STREET BRIDGES PROJECT 
MUNICIPAL ARTERIAL PROGRAM COOPERATIVE AGREEMENT WITH THE NEW 
MEXICO DEPARTMENT OF TRANSPORTATION (COUNCILOR MAESTAS). (DESIRAE 
LUJAN) 

B. REQUEST FOR APPROVAL OF BUDGET TRANSFER- PROJECT FUND 
Committee Review: Public Works Committee (approved) 05/27/14; and City Council 
(scheduled) 06/11/14. Fiscal Impact- No. 

Councilor Trujillo said, "As always, anything dealing with the New Mexico Department of 
Transportation I pull off, just to say that I work for the New Mexico Department of Transportation and I used 
to oversee these projects, but I no longer work in that department, therefore there is no conflict of interest, 
and I would move for approval." 

MOTION: Councilor Trujillo moved, seconded by Councilor Rivera moved to approve Items 23(A) and 
23(B), as presented. 

DISCUSSION: Councilor Bushee said at Public Works the $300,000 which is needed from the CIP bond 
was removed. 

Councilor Rivera said we left it in the CIP bond. 

Councilor Bushee said it is in there, and given that we have yet to approve the CIP Funding, it was 
removed. 

FRIENDLY AMENDMENT: Councilor Rivera would like to amend the motion to provide that the $300,000 
would still be subject to the approval of the CIP Funding. THE AMENDMENT WAS FRIENDLY TO THE 
MAKER AND THEIR WERE NO OBJECTIONS BY THE OTHER MEMBERS OF THE COMMITTEE. 

VOTE: The motion, as amended, was approved unanimously on a voice vote. 
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26. REQUEST FOR APPROVAL OF AN ORDINANCE AUTHORIZING THE ISSUANCE AND SALE 
OF CITY OF SANTA FE, NEW MEXICO, GENERAL OBLIGATION BONDS, SERIES 2014, IN 
THE PRINCIPAL AMOUNT OF $5,800,000, PAYABLE FROM AD VALOREM TAXES LEVIED 
ON ALL TAXABLE PROPERTY WITHIN THE CITY, LEVIED WITHOUT LIMIT AS TO RATE OR 
AMOUNT; PROVIDING FOR THE FORM, TERMS AND CONDITIONS OF THE BONDS, THE 
MANNER OF THEIR EXECUTION AND THE METHOD OF AND SECURITY FOR PAYMENT; 
PROVIDING FOR THE AWARD AND SALE OF THE BONDS TO THE PURCHASER AND THE 
PRICE TO BE PAID BY THE PURCHASER FOR THE BONDS; AND PROVIDING FOR OTHER 
DETAILS CONCERNING THE BONDS (COUNCILOR DOMINGUEZ). (MARCOS TAPIA AND 
HELENE HAUSMAN). Committee Review: City Council (request to publish) 06/11/14; and 
City Council (public hearing) 07/09/14. Fiscal Impact- Yes 

Items #26 and #27 were combined for purposes of presentation and discussion, but were voted 
upon separately. 

Ms. Hausman presented information from the Committee packet. She said this is done as a 
requirement by the City to be able to issue these bonds. The next piece allows us to go to public notice. 
There is a financing schedule that has the G.O. Bonds closing on August 27, 2014, and to hit the next 
Council meeting for final approval. There are legal requirements to issue the bonds. This bond issue is 
the second part of the voter approved general obligation debt in 2012, for the remainder of $5.8 million. 

MOTION: Councilor Lindell moved, seconded by Councilor Trujillo, to approve this request. 

VOTE: The motion was approved unanimously on a voice vote. 

27. REQUEST FOR APPROVAL OF A RESOLUTION AUTHORIZING PUBLICATION OF A NOTICE 
OF SALE OF $5,800,000 CITY OF SANTA FE, NEW MEXICO GENERAL OBLIGATION TAX
EXEMPT BONDS, SERIES 2014, AND AUTHORIZING THE CITY COUNCIL, CITY OFFICERS 
AND CITY EMPLOYEES TO TAKE FURTHER ACTION NECESSARY IN CONNECTION WITH 
THE SALE OF THE BONDS (COUNCILOR DOMINGUEZ). (MARCOS TAPIA AND HELENE 
HAUSMAN) 

MOTION: Councilor Lindell moved, seconded by Councilor Rivera, to approve this request. 

VOTE: The motion was approved unanimously on a voice vote. 

****************************************************** 

END OF CONSENT CALENDAR DISCUSSION 
****************************************************** 
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DISCUSSION 

30. REQUEST FOR APPROVAL OF A RESOLUTION RELATING TO THE CITY OF SANTA FE 
FISCAL YEAR 2014/2015 BUDGET; AMENDING RESOLUTION NO. 2014-35 TO INCLUDE THE 
ENACTMENT OF A PROPERTY TAX RATE INCREASE OF 2 MILLS PER $1,000 OF NET 
TAXABLE VALUE TO BE USED FOR ITT INFRASTRUCTURE AND PUBLIC SAFETY 
SERVICES RELATED TO PHASE 2 ANNEXATION AND OPERATION AND MAINTENANCE 
COSTS FOR INFRASTRUCTURE OF PARKS AND RECREATION FACILITIES AND 
LIBRARIES (COUNCILOR IVES). (MARCOS TAPIA AND JUDITH AMER) Committee Review: 
City Council (scheduled) 06/11/14. Fiscal Impact- Yes 

A packet of information on the Proposal to Impose a 2 mil Property Tax, with attachments, 
prepared by Councilor lves, is incorporated herewith to these minutes by reference." 

The Committee commented and asked questions as follows: 

Chair Dominguez said, "When we look at that information, there is no doubt that if we want to 
continue to maintain the level of service that the City provides, especially given the challenge we 
have with the "hold harmless," the rising cost of health insurance, and other significant costs, there 
is no doubt that we begin discussing whether that is through economic stimulus or some sort of 
revenue generator, again, if we want to maintain that level of services and challenges that we 
need to generate revenue." 

Chair Dominguez continued, "However, if you look at the current Resolution, it talks about enacting 
this property tax. And I will tell you the problems I have with this is that we have not had proper 
discussion. We do not have a plan to determine exactly how that revenue will be spent. Some of 
it is going for public safety. And just today, we have named a new Police Chief, however, he won't 
start for 2-3 weeks, I understand, and there is still a transition period. So this discussion is 
somewhat premature. In fact, I contemplating [inaudible] because we haven't had some of this 
discussion. ITT. There is no doubt that there are some needs there, it has been well documented. 
And I think the Governing Body agrees that there are some ITT infrastructure and other needs, 
however, even there, that Director is interim as far as I understand." 

Chair Dominguez continued, "So, whenever we tax the public, it needs to be deliberate and it 
needs to come with a plan. and that's what I see missing from here, is you don't have a plan of 
exactly how that money is going to be spent, and that's the public's money. And the public 
deserves to know exactly how that money is going to be spent. There are infrastructure items 
which are articulated in the Resolution, but we don't know what's recurring and what's not 
recurring. So those things need to be fleshed out before you enact anything, in my opinion. And 
we have a transition plan that I understand is coming tomorrow. I don't know if that transition plan 
calls for any efficiencies or expansions. But, absent of a more stable administration, if you will, I 
think this proposal is premature. And so I will say that." 
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Councilor Rivera said, "There is still some concern about people in the City that are property rich 
and cash poor, for lack of a better time. Is there anything in place that the State has done to 
protect those people from increases." 

Judith Amer said, "I would say the only thing in place is the Yield Control Formula, which is a 
formula that is imposed by DFA after the mill levy is proposed by the Governing Body." 

Councilor Rivera asked her to explain how that works. 

Ms. Amer said, "It's pretty complicated, and I don't completely understand it, but it's a formula that 
is imposed on top of the mill levy to prevent large increases in the property tax, over and above the 
[inaudible]. If you ask me to go further than that, I can't." 

Councilor Rivera asked the definition of a large increase. 

Mr. Tapia said, "I believe it does talk about a 5% increase from one year to the next. The only time 
it will change significantly is if the property is sold to a new buyer, but other than that, there are 
protections, and I think there won't be a huge, over 5% jump in their property tax and/or 
assessment." 

Councilor Rivera asked what percentage "of a jump are we looking at here. Is there an average." 

Mr. Tapia said he doesn't have that figure, but he is sure he can get that information. 

Councilor Rivera said, "I agree with what Councilor Dominguez said, and I feel the lack of a real 
plan of where the money is spent is key here. I think we can probably find ways to spend the 
money, and in some cases, it's probably needed, or at least when you look at annexation. I would 
agree that finding ways to fund, especially public safety that is needed out there, as we continue to 
do this phasing agreement. Is there any thought of where the money would go- it's not really 
specific about where it will be spent. It is a large document that Councilor lves put forward, so it 
will take some time to go through it, but I have some real concerns about this." 

Chair Dominguez said we can move to postpone to a certain date, we can move to table it, we can 
move to bring it back for further hearing. 

Councilor Bushee said she thought we were also going to do the CIP bonds tonight, and is glad 
that is postponed. She said she would suggest all of these discussions need to be done in a more 
comprehensive manner. She is grateful he also is starting to see it that way. She said on page 9 
of the packet, the Councilor seems to be suggesting that we submit this as part of the 2014/2015 
budget, not later than June 30, 2014. She agrees completely with the previous two speakers that 
this seems precipitous and perhaps not quite thought out. I know the needs are great, but 
nowhere in the discussion have we talked at what about level of service we want to continue, and 
there's a shortfall of the operating budget close to $10 to $12 million. Is that correct, Marcos." 
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Mr. Tapia said, "I'm not sure where you're coming up with $10 million. Like this year there were 
some funding issues and challenges. Since I've been here, there has been a gap of $5 to $10 
million that we have to figure out. And part of that big one since I've been here is annexation." 

Councilor Bushee said, "But we've also had results that we didn't expect. The slower revenue 
stream coming in on annexation. You need to break this down into a bunch of different pieces. 
And I also heard from the Mayor today, that the School Board expects to add another mill levy 
upcoming, and that's on top of the $55 million they just generated for computers and other 
infrastructure. I wanted to add that in the mix, and just suggest that we start separating these 
things out, including "hold harmless." I view that very separately. I view that as a discussion 
with the legislative and tax reform, long term, short term, all this. I don't really see this ... a little bit 
like the last GO Bond we did where we did the number and filled in the projects afterwards. I don't 
see anything in here that actually relates to the kind of infrastructure that would generate revenue." 

Councilor Bushee continued, "So I think we need to break this down into bite size pieces, and 
have a bigger discussion. And I think this is far too un-thought-out. And I would oppose it as 
plan .... the schools are going to add to the burden, and I don't see the relief the homeowners have 
been seeking, and I don't think we should add to that burden. There were lots of things that were 
not brought into the mix which could also generate money and jobs." 

Councilor Lindell said, "With regard to the School, the current $50 million increase, I think that is 
phased-in, and that may have been what the Mayor was talking about .... This is a pretty sizeable 
document that Councilor lves put together and I don't think it's easy to bring forward a request for 
a tax increase. I respect Councilor lves for bringing this. However, at this point in time, I'm not 
prepared to discuss this document and I need time to read it, to study it. And we are facing a 
pretty sizable property tax right now imposed on us by the Schools. I think that imposing new 
property tax right now, we need to think very long and hard about that. The other part of what I 
hear is the level of services. Services cost money. If we want more services, it's going to cost 
more money. We've very very worked hard with the budget this year to maintain services we 
have. And certainly the budget has no room in it for expansion." 

MOTION: Councilor Lindell moved to table this item. 

Ms. Amer said the Committee can approve this, or take no action, or postpone. 

Mr. Tapia agreed, saying no action is required. He said, "I think Councilor lves did what he intended to do, 
and I don't want to speak for him, to get that discussion started." 

Mr. Tapia said, "Again, part of the intent in moving this so quickly, is this has to be through the budget 
process that has to go to the State Department of Finance & Administration, Local Government Division. 
That is how it is set up. And handing this in, and it having to be established as part of our budget, they will 
assess it, review it and determine the rates they could recommend to the County. And that's part of the 
process, and that's why his intent was to move it quickly through here. If this doesn't happen, the next time 
we would be able to do this is next fiscal year." 
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WITHDRAWAL OF THE MOTION. Councilor Lindell withdrew her motion. 

Councilor Trujillo there are so many needs and he is concerned about how to pay for those needs. 
He said, in view of another mill being imposed by the Schools, he isn't ready to impose another tax on the 
people of Santa Fe, although he understands the needs. He said, "If Councilor lves wants an answer right 
now, I can't vote for it. I would like to see this at the next meeting, and I don't just want a meeting of the 
Finance Committee, I want to have a meeting with the entire Governing Body. We need to discuss the 
problems." 

MOTION: Councilor Trujillo moved, seconded by Councilor Rivera, to postpone this item indefinitely. 

DISCUSSION: Chair Dominguez asked if County has maxed out on its taxing authority. 

Mr. Tapia said he isn't sure, but he can get an answer for him. He said, "A lot of Counties do implement 
the property tax and some have to use the entire 7.65 mils. The City itself uses 2.817 mils. And once you 
take off the 3 GO bonds, that reduces the actual impact. I'll check with the County, but I'm not sure where 
they are." 

Ms. Amer said, "I looked at it recently, and I think they were at 11.6 mils." 

Chair Dominguez said he wanted to point this out, because the City hasn't imposed a lot of property taxes 
administratively over many many years, although we have done so through general obligation bonds which 
are approved by the voters. He said he thinks we owe it to the public that we are operating as efficiently 
and effectively as possible. He said City employees are working hard to provide services. He said without 
the proper discussion, it is premature to do this, and we should have had this discussion during the budget 
hearings. He said we were able to maintain services with some increases and funding the Police 
Department expansion. He said the need for more revenue has been articulated. And this is a good 
discussion to have throughout the course of the year. 

Chair Dominguez thanked Councilor lves for bringing this forward and initiating this discussion. 

VOTE: The motion was approved unanimously on a voice vote. 

31. REQUEST FOR APPROVAL OF 2014 CIP BOND ISSUE FOR $18 MILLION. (ISAAC PINO) 

This item is postponed to the Finance Committee meeting of June 16, 2014. 

32. OTHER FINANCIAL INFORMATION: 

There was no other financial information. 
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33. MATTERS FROM THE COMMITTEE 

Chair Dominguez said he will be absent for the meeting of June 30, 2014. 

34. ADJOURN 

There was no further business to come before the Committee, and the meeting was adjourned at 
approximately 6:30p.m. 

Reviewed by: 

os A. Tapia, Director 
epartment of Finance 
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Carmichael A. Dominguez, Chair 

Page 17 




