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MINUTES OF THE
CITY OF SANTA FE
FINANCE COMMITTEE
Monday, June 1, 2015

1. CALL TO ORDER

A meeting of the City of Santa Fe Finance Committee was called to order by Chair Carmichael A.
Dominguez, at approximately 5:00 p.m., on Monday, June 1, 2015, in the Council Chambers, City Hall, 200
Lincoln Avenue, Santa Fe, New Mexico.

2. ROLL CALL

MEMBERS PRESENT:
Carmichael A. Dominguez, Chair
Councilor Signe [. Lindell
Councilor Joseph M. Maestas
Councilor Ronald S. Truiillo
Councilor Christopher M. Rivera

OTHERS ATTENDIN ~

Oscar S. Rodriguez, Director, Finance Department
Kelley A, Brennan, City Attorney

Teresita Garcia, Finance Department

Yolanda Green, Finance Department

Melessia Helberg, Stenographer.

There was a quorum of the membership in attendance for the conducting of official business.

NOTE: All items in the Committee packets for alt agenda items are incorporated herewith to
these minutes by reference. The original Committee packet is on file in the Finance Department.






16.  REQUEST FOR APPROVAL OF AMENDMENT NO. 1 TO PROFESSIONAL SERVICES
AGREEMENT - EXTENSION OF LIFE LINK RENTAL ASSISTANCE PROJECT; LIFE LINK.
(ALEXANDRA LADD)

17. REQUEST FOR APPROVAL OF PROCUREMENT UNDER STATE PRICE AGREEMENTS -
CITY-WIDE INSTALLATION OF PAVEMENT MARKINGS ON RESURFACED STREETS; SAN
BAR CONSTRUCTION CORPORATION. (RICK DEVINE)

18. REQUEST FOR APPROVAL OF PROCUREMENT UNDER STATE PRICE AGREEMENTS -
CITY-WIDE INSTALLATION OF CROSSWALK PAVEMENT MARKINGS AT NINE (9)
INTERSECTIONS; SAN BAR CONSTRUCTION CORPORATION. (RANDY BLAKE)

19.  [Removed for discussion by Councilor Maestas]
20.  [Removed for discussion by Councilor Lindell]
P | A “for "™ acilor * 'ndell]

22. Rodl.... ... A R /AL OF A RESOLUTION DIRECTING THE PUBLIC UTILITIES STAFF
TO IDENTIFY HOW THE CITY OF SANTA FE MAY DEVELOP, IMPLEMENT, OWN AND
OPERATE A COMMUNITY SOLAR PROGRAM FOR THE BENEFIT OF THE CITIZENS OF
SANTAFE. (COUNCILORS BUSHEE AND IVES AND LINDELL). (JOHN ALEJANDRQ)
Committee Review: Sustainable Santa Fe Commission (approved) 05/19/15; Public Utilities
Committee (approved) 06/03/15; and City Council (approved) 06/10/15. Fiscal Impact - Yes.
$1,000 in staff time — absorbed.

23.  [Removed for discussion by Councilor Rivera]
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END OF CONSENT AGENDA
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3 APPROVAL OF MINUTES: SPECIAL FINANCE COMMITTEE - MAY 14, 2015
REGULAR FINANCE COMMITTEE - MAY 4, 2015

MOTION: Councilor Trujillo moved, seconded by Councitor Rivera, to approve the minutes of the Special
Finance Committee meeting of May 14, 2015, as presented.

VOTE: The motion was approved unanimously on a voice vote.

MOTION: Councilor Trujillo moved, seconded by Councilor Rivera, to approve the minutes of the regular
Finance Committee meeting of May 4, 2015, as presented.

VOTE: The motion was approved unanimously on a voice vote.
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INFORMATION ITEM

6.  STATUS OF CITY OF SANTA FE'S CASH AND INVESTMENT PORTFOLIO AS OF MARCH 31,
2015. (HELENE HAUSMAN)

A copy of a letter dated May 27, 2015, to the City of Santa Fe from Community Bank and New
Mexico Bank and Trust, advising of their merger, is incorporated herewith to these minutes as Exhibit “1."

Helene Hausman presented information from her Memorandum of May 4, 2015, which is in the
Committee packet. Please see this Memorandum for specifics of this presentation,

Ms. Hausman distributed copies of a letter dated May 27, 2015 from Community Bank and New
Mexico Bank and Trust [Exhibit “1").

Chair Dominguez said regarding the Bernalillo County audit, Ms. Hausman went through the
exercise, not .1 __

Ms. Hausman said she took the audit the State did on Bernalillo County and used it as a
barometer as to how she does things, because she hasn't had an audit standard for comparison. She said
she will provide a report as to how we are doing relative to that standard, noting she sent it to Scott for
review. Scott will then put a cover letter on it and then it will come to the Committee so you know they've
taken a thorough look. She noted Bernalilio County lost millions of dollars, and she went through the
exercise specifically to give herself comfort and this comfort that she was on top of everything.

Chair Dominguez said on Item #D of her Memorandum, she talks about First National asking for
more cash investment.

Ms. Hausman said that was'a surprise. She said she touches base periodically with the different
banks to ask if they can accept more public funds, and First National Bank said yes, which she wasn't
expecting. She spoke with him about the amount, and was told they could handle up to $15 million. She
said we're earning 22 at Wells Fargo and we're eaming at 25 at First National, so it made sense to grab
that additional interest.

Chair Dominguez asked if that the result of its reorganization.

Ms. Hausman it 'may be. She was told it made its quarterly report to the State look better.

Councilor Maestas asked Ms. Hausman if she made any changes as a result of her comparison.

Ms. Hausman said no. She said the only comment she had was she needs to finish getting her
procedures written, because they're in draft form because she has no staff, but she wants to finish that.

She said our investment policy is very tight, very conservative, and this Committee asks great questions of
her and keep her on her toes.
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CONSENT CALENDAR DISCUSSION

1. REQUEST FOR APPROVAL OF CITY OF SANTA FE ANNUAL INVESTMENT POLICY.
(HELENE HAUSMAN)

Councilor Maestas said on packet page 11, Section 6.19, it says "The City’s investment policy
shall be adopted by Resolution of the City Council. He sponsored a Resolution to adopt the Investment
Policy, and asked if we need to do another Resolution.

Ms. Hausman said no, this is just an annual renewal, noting that is her understanding with the City
Attorney at the time.

Councilor Dominguez asked Ms. Hausman to provide that Resolution for inclusion in the Council
packet when this goes to Council.

MOTION: Councilor Maestas moved, seconded by Councilor Lindell, to approve this request.
VOTE: The motion was approved unanimously on a voice vote.
8. REQUEST FOR APPRCVAL OF CITY OF SANTA FE ANNUAL DEBT MANAGEMENT AND

POST INSURANCE POLICY. (HELENE HAUSMAN)

Councilor Maestas said on page 2 of the Policy, the first objectives says, “Bonds shall be paid
back within a period not to exceed and preferably sooner than the expected useful life of the capital
project. He would like to include loans in the Policy as well.

Ms. Hausman said it does include loans, noting bonds is used as a generic term in the policy, and
when the City did the loan with NMFA, that question was raised. Itis a 12 year loan, and the standard they
used was a 12-year depreciation schedule.

Councilor Maestas questioned whether the usefut life of a bus is 12 years.

Ms. Hausman said it depends on where the bus is and how it is used, but that is the standard,
noting the question was examined for that reason.

MOTION: Councilor Maestas moved, seconded by Councilor Lindell, to approve this request.
DISCUSSION: Chair Dominguez asked if there is a need to define this a little more.

Mr. Rodriguez said it can be changed, commenting it is clear that a loan would include bonds, but bonds
doesn’t necessarily include loans. So we can change it fo loans.

Councilor Maestas asked if we can define useful life in the policy.
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11.  REQUEST FOR APPROVAL OF STATE OF NEW MEXICO AUDIT CONTRACT - CITY OF
SANTA FE FINANCIAL AND COMPLIANCE AUDITING SERVICES FOR FISCAL YEAR
ENDING JUNE 30, 2015 (rfp #14/38/P); ACCOUNTING AND CONSULTING GROUP, LLP.
(TERESITA GARCIA)

Councilor Lindell asked how we select the auditor.

Teresita Garcia said they went out for an RFP for services and evaluated the RFP based on
staffing, and then made a recommendation to the State Auditor, which was approved.

MOTION: Councilor Lindell moved, seconded by Councilor Trujiflo, to approve this request.

DISCUSSION: Councilor Maestas said Councilor Dominguez suggested using the annual audit to look at
some of the related bond expenditures and financial issues. He understands the State Auditor said this is
the recurring annual audit for the fiscal year. In the last year, we have been engaged in financial practices
. tolvir _ City __ce account labor for bond practices, noting the scope is already set in the agreer. 1t }
asked if there is latitude at the entrance conference to ask the auditor to lock at the financial practices
refated to the Parks projects. '

Ms. Garcia said the auditors will evaluate all audits performed and do a risk assessment and look into
those details, so it will be part of the audit to go into items that were addressed such as procedures on
budgeting or payrofi to determine if it complies with GAP and internai controls. if there is a weakness there
they wilt give a recommendation and finding.

Mr. Rodriguez said it is the obligation of the Auditor to take into account any other audits or anything that
has been raised, and to incorporate that into the review. This was discussed specifically with the auditors
going in and the ate Auditor and it will be partof tt  1ormal auditing process. It is part of the normal
auditing process.

Councilor Maestas asked if that would be in the management discussion and analysis.

Mr. Rodriguez said any audit in New Mexico is approved by the State Auditor, and they will look into the
different areas, including the 2008 bond and all the issues raised by REDW, and respond.

Chair Dominguez asked, for example, if there was a Resolution or something to memorialize the Governing
Body's wishes for the auditing team to recognize our concerns about the bonds.

Councilor Maestas said the 2012 bonds aren't in the Resolution calling for a special audit. He said we
were lulled into acquiescing the process that started in 2008, and it's incumbent on us to see these issues
are examined.

Ms. Garcia said everybody is invited to attend the entrance conference, and there is a GASB rule in which
they do interviews and then set the audit plan. She said we can schedule the entrance conference and
invite the Finance Committee and the City Council, noting the State Auditor has asked to attend as well.
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provided, it will be incorporated into this agreement as Exhibit C. In no event will the amount of Roadway
Impact Credits exceed $300,000" and $300,000 is the amount that was most recently adopted in the
Capital Improvements Plan 2020 that was adopted August 27, 2014.

Ms. Gheen said, “Item #3, the Road Impact Fee Credits — Date of Allocations, provides that those
improvements listed in Exhibit C, after the City has provided written acknowledgment of the actual costs,
the Developer shall be credited by the City to the Developer at such time as Developer reaches
“substantial completion”.... and the Developer submits the "As Built” drawings and specification and the
City verified the actual construction costs. So the credit will be provided after the construction and the City
verifies the actual construction costs, and in no event will it be more than $300,000 as provided in the
Capital Improvements Plan.”

Councilor Lindel! said she understands what is being done, but she doesn’t know what the
reasoning was to do this.

Chair Dominguez said his sense is it's nothir = " tt wt v ="~ "~ for ~*her projects.
Ms. Gheen said that her understanding.

Responding to the Chair, Ms. Gheen understands in 2011 when the Resolution was adopted
directing staff to draft an Impact Fee Credit Agreement, it was a Council decision at that point to move
forward with this. She said she can go back an reread the transcript if they would like.

Councilor Maestas sees this as an incentive for the improvements to open the Zia Station. He
asked why wouldn't we just grant a waiver of the Impact Fee rather than a credit.

Ms. ~heen: " there e legal implications regarding a waiver versus a credit, and she is unsure
if the City can do a waiver in this case, but she will have to do her due diligence to give him a correct legal
answer.

Councilor Maestas said we have a 50% waiver of impact fees in place, due to expire in February
2016. He asked if the credit is consistent with the existing policy on impact fees, and asked Ms. Brennan
to set him straight.

Kelley Brennan, City Attorney, said “I'm not sure | can set you straight, but | believe it is calculated
at the fime it's.... in other words it's assessed at the time, so whatever applies at the time it is assessed is
what applies. | think, I'm not sure, it may sunset by the time this is established, but 'm not sure. And {can
say it was created as an incentive. The waiver that you're talking about is really an across-the-board
applicable to all projects that establishes the amount. This was, | think, supported by the Council as an
incentive to open the station, help development in the area, enhance the transit goals of the City and
things like that."
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Councilor Lindell said this is a credit of $300,000, no matter what.

Mr. Romero said it is up to $300,000, depending on the cost of the improvements will be. He said
they will come up with a cost estimate that Land Use will approve, and they come up with their letter of
credit, so it's based on that, although it may be tweaked based on actual. It will be based off the design
which hasn't been generated formally.

Councilor Lindell said the best guess estimate is $150,000 from what sees in a letter from Mr.
Brown to Mr. Snyder.

Mr. Romero said he can't speak to the cost. He was just trying fo clarify the process for her.

Chair Dominguez said he doesn’t want to hear from Mr. Brown until the staff and Committee
understand this.

Councilor Lindell said the letter indicates ™ 150,000 * st o

Ms. Gheen said the amount in the letter was based on an estimate made in 2011, and based on
the Resolution adopted in 2014, the Impact Fee Capital improvement Plan for 2020, had a cost estimate of
$300,000, so there is a lag of a couple of years there.

Chair Dominguez said in many ways, it is not different from any other credit we've given to a
project, it's just that this is more detailed or has a separate agreement.

Ms. Brennan said, “I believe there's always an agreement. | think this really is the will of the
Council to move it forward, and they actually directed that we enter into one of the agreements, and
directed us to 't~ 2 another one. And the one that was to be prepared is the one before you now,
because we didn't have direction to execute it."

Chair Dominguez said if's an extra *hoop” if you will that the Governing Body imposed back in
2011, so the agreement has to come before us, and not be agreed to by staif the way other credits are
dealt with.

Ms. Gheen said that is correct.

Councilor Rivera said there is an agreement in the packet approved for substance and form by the
City Attorney, and we were handed a new one that looks like it is still in the discussion phase. He asked if
there is a timeframe for approval of the new agreement by the Attorney's Office.

Ms. Gheen said it can be done in 30 seconds. She doesn't believe there are any majof changes,
it's been updated based on the most recent information to make this agreement the most relevant to the
project at hand. There are some strikeouts that don't apply to this project as “I now understand it.”

Councilor Rivera said then you have reviewed it thoroughly.

FINANCE COMMITTEE MINUTES: June 1, 2015 Page 11



Ms. Gheen said, "Yes, | have read this, and at this current moment, I'm willing fo sign as being
approved by the attorney’s office.”

Councilor Maestas asked if the Council will have input into the design.

Chair Dominguez said part of what we decided back then was that the Governing Body was going
to follow Chapter 14 procedures, but back then the Governing Body wanted to scrutinize a little more. So
they created a series of hoops for the developer. He said if the improvements are more than $300,000,
the developer has to "basically eat those costs, | think.”

Councilor Maestas said in Mr. Brown's letter, he says if it exceeds the $150,00 best guess, that's a
trigger to renegotiate the amount of the performance guarantee amount he wants the City to agree to. He
asked we should agree to the $150,000 ceiling. He said perhaps our reply should be that there will be no
renegotiation of the performance amount and broaden it up to $300,000. He thought the commitment to
put $150,000 was stricken.

- Ms. _.ieen said she did strike it out, and didn't think it was relevant.

Ms. Brennan said, “The Council has taken action and approved certain amounts, and ordinances
by which we typically, these advance, in accordance with those procedures. If they want to reopen
negotiations they can propose that and the Council would make the decision. We frequently get those
kinds of statement that don't actually affect the outcome, or sometimes they do."

MOTION: Councilor Trujillo moved, seconded by Rivera, to approve this request.

DISCUSSION: Chair Dominguez would like to do a little more work to get more history before it goes to
Council, that would be helpful. He is having trouble remen™" - “ing everything we did back then.

Ms. Brennan said, “Matt O'Reilly will be here and can answer these questions.”
VOTE: The motion was approved on a voice vote, with Councilors Rivera, Trujillo and Maestas voting in
favor of the motion, no one voting against, and Councilor Lindell abstaining.

14. REQUEST FOR APPROVAL OF LEASE AGREEMENT ~ BUILDING 3002 AT SANTA FE
MUNICIPAL AIRPORT; OCCUPY AND USE FOR OFFICE AND TERMINAL PURPOSES
DURING CONSTRUCTION OF PERMANENT FACILITIES ON ADJACENT PARCELS IN
ACCORDANCE WITH THE LEASE APPROVED BY THE GOVERNING BODY AT ITS
REGULAR MEETING ON FEBRUARY 25, 2015; JET CENTER AT SANTA FE REAL ESTATE,
LLC. (JON BULTHUIS AND MATTHEW O’REILLY)

A draft Amendment No. 1, Santa Fe Municipal Airport Lease Aqreement, Jet Cenfer at Santa Fe
Real Estate, LLC, is incorporated herewith to these minutes as Exhibit “3."
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Councilor Maestas said we have approved the lease and there is a Property Access Agreement in
the packet, but the caption says you are requesting that we approve a Lease Agreement.

Jon Bulthuis said it is a request to approve the Lease Agreement, and Ms. Brennan will speak to
that,

Ms. Brennan said, “We are looking for approval of an Amendment to the Lease Agreement. As
you know, you enacted the lease, it was executed and became effective after the 45-day period. Part of
the language of the lease related to Building 3002 on a parce! which was then leased by Landmark. And
the lease provided that we woutd take pre-paid rent on Parcels B, C and D, pay off the remaining amount
due on Building 3002, and take possession of those premises. And we undertook, ‘Thereafter the Lessor
may, but need not lease to the Lessee any or all of Parcel A and any rights appurtenant thereto, including
without limitation, the exclusive right fo use the ramp areas located west of Building 3002, all upon such
conditions as we agreed on."

Ms. =~ — fooo et === qched U and asked to lease Building 3002, They were
going .. put _ ., ., . dular building on one of the parcels to act as the
terminal and oﬁlce The costs were dlfflcult and it made staging the construction difficult on the parcel.

And so we said, well we would love for you to accelerate construction, we have the right to lease the
building to you, and we would consider doing it if you will accelerate the construction, because by removing
that obstacle it should be faster, plus we hope to occupy that building in a few months and so we have fo
have space, can you share the space. And they said we'll put a modular building over for you to occupy
and take in any tenants and wifl make improvements to this. So the Property Access Agreement was
permitting them to drop the modular on City property and that has happened.”

Ms. Brennan continued, "And now, we're just fulfilling the terms through an amendment to the
lec -, rather than a separate lease for the short term rental of Building 3002. And | apologize that the
amendment was not in your packet, but | just didn't get to it before the packet deadline which has gotten
quite far from the actual event.”

Councilor Maestas said this makes sense to him. He said between now and the next policy action,
the caption will be amended. He agrees with the incentive and supports this, and asked that the
Amendment to the Lease Agreement be included in future packets.

Ms. Brennan said it will be before Public Works on Monday, and it will have the contract in i, but
not a background.

MOTION: Councilor Maestas moved, seconded by Rivera, to approve this request.

VOTE: The motion was approved unanimously on a voice vote.
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MOTION: Councilor Maestas moved, seconded by Councilor Rivera, to approve this request.

DISCUSSION: Councilor Rivera noted the initial memo was emailed via Kate Noble, so he emailed her for
clarification and she is out. He received an email from Eric, trying to figure out how the BAR and the
funding for the $84,781 was working out, and he never received an answer to his satisfaction. The funding
calls for the $84,781, but the BAR at the packet is $95,176, and again didn't get an answer to his
satisfaction. He is unsure if this should come back or if we should move it forward hoping to get that
answer, and “with you as the Chair of the MPQ, I'l leave it up to you.”

FRIENDLY AMENDMENT: Chair Dominguez said he believes this is time sensitive. He said if it is not time
sensitive, he would ask Mr. Rodriguez to contact Mark Tibbelts to see if it is time sensitive, and if not, we
can bring it back to Finance and ask him to come and speak to it. Is the Committee okay with that,
commenting he has no problem in bringing it back if it's not time sensitive, but he believes itis. THE
AMENDMENT WAS FRIENDLY TO THE MAKER AND SECOND AND THERE WERE NO OBJECTIONS
BY THE OTHER MEMBERS OF THE COMMITTEE,

| S i motion, as amended, was approved unanimov..y ... _.' .. '

19. REQUEST FOR APPROVAL OF PROCUREMENT UNDER STATE PRICE AGREEMENT -
CITY-WIDE SALE AND PURCHASE OF NATURAL GAS; CONTINUUM RETAIL ENERGY
SERVICES, LLC. {NICK SCHIAVO)

Councilor Maestas said he understands and agrees with the request, and asked if we should
specify an option, noting staff is recommending Option 1 on packet page 2. The City does have another
option to consider, and that’s the reasonable price option.

Nick Schiavo said it is up to the Committee, noting he included the options that come with this
agreement through the State Price Agreement. He said, "I don't believe we've ever, through Option 2, tried
to hedge. Option 1 has been yielding a 12.5% savings over New Mexico Gas Company. | guess if you are
feeling particularly conservative you could go with the fixed of 8%, but again it's up to this body."

Councilor Maestas doesn’t want to tie their hands, and if you are accustomed to having that
|atitude to decide the rate within the context of the Agreement he is find with that. He said you presented
two options, but you didn't ask us to pick an opfion.

Mr. Schiavo said, “This is always how {'ve always presented it. It's a good question. ['ve always
worked with the Finance Director and taken a look at what's there and tracked what's gone on in the past.
If | felt like Option 1 was going to be a bad deal for us, again that's the one I'm recommending, then |
would push this to the other option. And we have the opportunity to go at the beginning of each calendar
year to make that change. But again, my recommendation at this point would be to go with Option 1. |
think we'll see certainly 10% and possibly as high as 12% savings.
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MOTION: Councilor Maestas moved, seconded by Councilor Trujillo, to approve this request and choose
Option 1 under this price agreement.

VOTE: The motion was approved on a voice vote, with Councilors Lindell, Trujilio, Maestas and Rivera
voting in favor of the motion, none voting against and Chair Dominguez absent for the vote.

20. REQUEST FOR APPROVAL OF ASSOCIATED COSTS IN RESOLUTION NO. 2015-14
REGARDING CITY OF SANTA FE GREEN BIKE LANES PILOT PROJECT AT PASEQ DE
PERALTA;/DON GASPAR, CAMINO CARLOS REY/SIRINGO AND CAMINC CARLOS REY!/
CERRILLOS ROAD AND VIDEO DETECTION SYSTEM AND PROCUREMENT UNDER STATE
PRICE AGREEMENT. (LADD LUCEROQ)

Councilor Lindell said on the proposal from SanBar the total pavement markings at $18,000, and
the proposed total is $24,000.

.. Romero, Traffic Engineer, said on the first page the Traffic Control  in t ount of
$5,850, and then all of the materials is $18,463, which totals to about $24,000.

Councilor Lindell said some of this looks a little pricey compared to the items that were in 17 and
18, where we used the State Price Agreement for the pavement and crosswalk markings. She said that is
thermoplastic and asked if it is possible to do this with a painted product.

Mr. Romero said they looked at several products and thermoplastic was the only one to date that
we found a vendor with contractors who can apply it in this are. We talked to some of the tape vendors
and they didn't make green. The same vendor that makes the thermoplastic makes a paint, but it wasn't
much cheaper and a lot had to do with the fact that it was labor intensive. You had to keep fraffic control
for longer and it took more rolling and screening and taping off and all that kind of stuff. So it was
marginally cheaper, but they said the thermoplastic was more durable and we decided to go with that
because it would be in areas with a lot of wear. Another company that will spray an epoxy resin with some
glass beads, and we're been talking to them. We are working to get them to do a free application, so in
the event something fell through, he wanted something available. He reiterated they are going to get the
epoxy resin with glass beads done for free.

Councilor Lindell asked if green is the standard color for bicycle lane projects.

Mr. Romero said in addition to it being specified in the Resolution, it is a standard of the Federal
Highway Administration for the color that can be applied behind bicycle lanes.

Councilor Lindell wished him success in getting the other product for the City, which would be a lot
of savings. She thanked him for being willing to pursue something other than what is being presented.
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MOTION: Councilor Lindell moved, seconded by Councilor Trujiilo, to approve this request.

VOTE: The motion was approved unanimously on a voice vote.

21, REQUEST FOR APPROVAL OF FUNDING RECOMMENDATIONS FROM HUMAN SERVICES
COMMITTEE FOR NINETEEN (19) HUMAN SERVICES PROVIDERS FOR FISCAL YEAR
20152016 (rfp #15/33/P). (TERRIE RODRIGUEZ)

Councilor Lindell said she isn’tin any way critical of the way this was done, nor is she saying
anyone on the list is not deserving, and don’t provide great service to the Community. However, in the last
year we've had a lot of discussion, and we've spent a lot of time, and staff time working on the Interfaith
Community Shelter. She has a lot of concem that we are funding it at $30,000 less than last year. She
said we're not following through on a project that has given us a fair amount of heartburn. She attended
some of the meetings, and Ms. Rodriguez did a marvelous job and it wasn't easy. We have a

"t - *atfeels very put-upon. The Interfaith Shelter group provides a service to the community,

i med at the cut in funding, noting at the end of the year we received multiple requests for
the shelter to stay open past 7:00 a.m., noting we provided an additional $12,000. She is deeply
concerned that the funding could be cut. She asked if the funding amounts are already set and have these
organizations that they will receive this amount of funding. She asked if there is time to reconsider the
funding levels.

Chair Dominguez asked the rationale for the level of funding.

Ms. Rodriguez gave a brief history and overview of the Interfaith Shelter since its inception. She
said the Shelter was to the point that it hired a staff and was poised to begin receiving funding from other
funding services, noting this year they are receiving Federal Homeless Shelter funds of $50,000 to use
toward the general operations, as well as receiving funds from other grant sources. They moved from the
infancy level of a non-profit to the next level, which will continue. She said in addition to the Human
Services Fund, they received funding from her general budget.

Ms. Rodriguez said this is a recommendation which comes to the Governing Body which can make
recommendations or changes in funding. She has the funding in her budget this year and she hasn't
allocated it to the Shelter, and anticipates having it for other purposes, and is willing to use that funding.
She said it would be quite a process to have to go back through ali the recommended funding and
recommend cuts. She said nothing is set in stone, it is before this body to make those recommendations.

Ms. Rodriguez said the rationale for the reduced funding is they appeared to be at a new leve! of
development, and also there were additional requests for funding which were considered including Somos
un Pueblos Unidos and Esperanza which received some funding, and the DAPA/DACA Collaborative
which wasn't recommended for funding.

Councitor Lindell said, regarding the Food Depot and Feeding Santa Fe, these are two programs
that appear to be similar, and asked if there is a duplication of cost with those programs.
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Ms. Rodriguez said Food for Santa Fe now Feeding Santa is a drive-through pantry and operates
every week, and give out 800 to 1,200 bags of food every Thursday, so it is an actually a food pantry. The
Food Depot is way beyond that, and will provide a bag of food to somebody who asks, but their job is to
provide large amounts of food to the Food Pantries. There are 75 organizations to which they provide in
Santa Fe as well as 9 northern counties, so they do a huge job in Northern New Mexico. She said Food
for Santa Fe is completely a volunteer operation with no paid staff so the $18,000 pays for fresh fruits and
vegetables and eggs.

Councilor Lindell reiterated her concerns about cutting $30,000 from the Interfaith Shelter.

Chair Dominguez said he appreciates the work these organizations do. He said the intent is to
remove the politics from the process and the reason for the different criteria. He said there are challenge
for the Shelter to utilize the funds effectively.

Ms. Rodriguez said the $30,000 is not an mappropruate amount to request because of our
experience in January and Februan *  “ " Ay T 00
a.m. She has no problem withthe &.._._ Ll
knows it would be used for staffing. Respondmg to the « waair, Ms Rodnguez said the fundlng for Human
Services is set at 2% of the GRTs by Ordinance.

Chair Dominguez asked if the Ordinance is such that it will be necessary to take funds from each
of the organizations to give to the Shelter, and Ms. Rodriguez said no.

Councilor Rivera said he likes Chair Dominguez's remark about taking politics from the process,
. and any one of the organizations would benefit from an additional $30,000. This is the reason this
Committee is set up to make these decisions and take it out of our hands.

Councilor Rivera said he has been getting a lot of calls about the budget process, and taking
money from Water this past year to balance the budget. He said even though he has been given a hard
time about it, this is the reason he is okay with this. He said if we weren't using money from water to
balance the budget, we're looking at cuts potentially of all the programs listed which help the neediest
Santa Feans we have. He isn't ready to make that stand, noting a City's job is to provide those essential
services, and there will be a huge argument about which one of these stays and which one goes. If we're
going to tighten our belts and living within our means, we’re going to have to make these kinds of tough .
decisions.

Councilor Maestas likes the recommendations. He noted $10,000 was recommended for Catholic
Charities, it is the DACA collaboration which is stuck in the Courts under a Federal District Court injunction,
and we don't know if it will be lifted. He doubts that Congress will take action. These funds can't be spent
until the program clears the Courts. It could be premature to earmark $10,000 for a program that doesn't
quite exist. Additionally, regarding the Immigrant Law Center, we don't have a long history of providing
these services and the request doubled, but you're only funding at $25,000. Obviously the need is
increasing and we don't have a long history of providing that organization with funding.
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Councilor Maestas said he has a "soft recommendation,” for Ms. Rodriguez, in the future for these
kinds of services, it might be better to partner with MALDEF, instead of the New Mexico Immigrant Law
Center. They have a broad funding base, and better able to leverage a greater amount of funding, noting
MALDEF provides the identical services as the New Mexico Immigrant Law Center.

Councilor Maestas reiterated that the funds of $10,000 for Catholic Charities is for a program still
under a Federal District Court Injunction, so that $10,000 is just going to sit that. It's part of the
DAPA/DACA coliaboration.

She said both DAPA/DACA [the Dreamers], are both being held by the injunction.
Chair Dominguez said we just approved a Resolution in support of DAPA/DACA,

Councilor Maestas agreed saying he supports it wholeheartedly, but realistically, there can be no
application because the program is under an injunction. He said there is a reserve of $70,000.

P Ro _  saidthatis at' 1,000 and is her crisis fund.
Councilor Maestas said he is willing to support zeroing out Catholic Charities and moving those
funds to the Shelter.

Chair Dominguez said we don't know how long the injunction will last.

MOTION: Councilor Lindel! moved, seconded by Councilor Truijillo, to approve this request, with direction
to staff to find a way to restore the balance of funding to the Interfaith Shelter, with a recommendation to
reallocate funds from Catholic Charities to the Interfaith Shelter, and if the injunction should be lifted, then
leave it to Ms. Rodriguez to find the balance of the funding from her budget to make up the $30,000.

DISCUSSION: Councilor Lindell said we're setting ourselves up for more problems by reducing those
funds, and we know we made a difference in the neighborhood in keeping the shelter open for two more
hours a day, and asked Ms. Rodriguez if she agrees.

Ms. Rodriguez said yes, noting the process at the beginning of the year was to address some of the
immediate needs, and it is a critical service for the City to continue to fund. There is the opportunity to look
at creating a bigger way of addressing peoples’ needs, which is a campus St. Elizabeth's has brought forth
to the Mayor and it only makes sense to have the Interfaith Shelter there as well which could give the
neighbors the relief they are asking for in the long term — which was to move it out of their neighborhood.

CLARIFICATION OF THE MOTION BY THE CHAIR: Chair Dominguez said as he understands, the
Motion and Second is to approve this request, to take $10,000 from Catholic Charities to apply to the
$100,000 currently allocated to the Interfaith Charities, to restore the funding to $130,000, and to make the
contingency monies available to Catholic Charities in the event the injunction is lifted. Councilor Lindell
said this is correct.
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Councilor Rivera asked if the $884,000 in grants is the 2% of the GRTs required by Ordinance.

Ms. Rodriguez said this is the amount they can rely on for the coming fiscal year, noting it could be more,
but this is the amount Budget felt comfortable with allowing me to allocate definitely.

Responding to Councilor Rivera, Ms. Rodriguez said she has $50,000 in her budget which she is counting
on as the crisis response fund. She said if she has to come up with the money, that's where she would get
those funds.

Councilor Rivera said there’s nothing to say that we could get to mid-year so we could have a better idea
of the GRTs, but the money in her budget can be moved anytime in the fiscal year.

Ms. Rodriguez said this is correct.

Councilor Rivera said he hates getting politics involved, because each organization that wasn't fully funded
is deserving of additional funding.

Councilor Maestas said we should be as definitive as possible and be clear what we want.

Councilor Maestas noted that St. Elizabeth’s was funded at $90,000 in the last fiscal year, and they
requested $150,000 and they're going to get $90, which is the status quo funding. However, the Interfaith
Shelter was funded at $247,000 took a hit to $100,000. He asked why the disparity in terms of relative
funding.

Ms. Rodriguez said she tells people to request what they need, noting St. Elizabeth’s consistently asked
for $150,000 and has never requested $247,000, which was done in anticipation of other funding. She
noted this year's funding was hit by 3 new requt “zrs.

Councilor Maestas asked if Ms. Rodriguez gets the balances which remain at the end of the year from the
allocations and if that is subject to reallocation, or do all the non-profits spend everything down by the end
of the fiscal year — do you have any carry-over balances.

Ms. Rodriguez said no, noting she had one carry-over balance two years ago, and she hasn't had another
one in the 10 years she has worked there. :

Councilor Maestas doesn't want to take away from the crisis fund to make up the $130,000, or leave it to
staff to make that decision. '

Chair Dominguez agrees, asking where will we get the $20,000 if we don't give that direction.
FRIENDLY AMENDMENT: Councilor Maestas would like to amend the motion to set funding at $115,000

for the Interfaith Shelters, and get $5,000 from reserves and reallocate the $10,000 from Catholic Shelters
to Interfaith Shelters. THE AMENDMENT WAS NOT FRIENDLY TO THE MAKER.
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Councilor Maestas said he can't support the ambiguity in the motion, nor raid the crisis funds to that extent.

Chair Dominguez said we need to be specific about the source of funds If not, Ms. Rodriguez will go to the
Finance Director.

Mr. Rodriguez said if there are additional resources he will let the Committee know and at that point they
can say how they want it to be spent. He said he promises he won't play the game “go find it and don't let
me know, | don't want to hear how you did it."

Chair Dominguez asked the source of the additional $20,000.

Mr. Rodriguez said at this point, there is no additional $20,000 to put into it, unless we are specifically

directed by the Council to find those additional resources. There are potential resources through the

General Fund, one of which is to complete the accounting for water and wastewater. He said he and Mr.

Schiavo have a friendly disagreement in that $900,000 is what is already being transferred in terms of

#oomo 4n - mggitions, Et o " res it will be less. Perhaps that might be the time *~ '~ 7k *~ - additional
.t othis %00, twouldlil .

Chair Dominguez said he has a lot of the same feelings as Councilor Maestas. There is no doubt
additional monies are needed to go the Interfaith Shelter. However, as Councilor Rivera said, that could
go for all of these organizations. He said how uncomfortable this discussion may be, when we get info
priorities in terms of potential cuts, it is nowhere near as intense as those discussions will be, He asked
how to priority some of the very real needs of our community in addition to shelter - food, domestic
violence and the other things other communities are facing. He said he won't be able to support the
motion unless it is more specific.

Councilor Maestas said we are funding requests of $65,000 we didn't fund last year, so we clearly are
expanding services, and it would be unreasonable to expect status quo for everybody.

VOTE: The motion failed on the following Roll Call vote:

For: Councilor Lindell, and Councilor Trujillo.

Against: Councilor Maestas and Councilor Rivera.

The resulting vote was a tie vote, and the Chair voted against the motion.
MOTION: Councilor Maestas moved, seconded by Councilor Rivera to approve this request, with one
change allocating the $10,000 earmarked for Catholic Charities, and add that to the Interfaith Community

Shelter Group, to increase the funding for the Interfaith Sheiter to $110,000, and if the DACA/DAPA
program be lifted, the $10,000 would be restored to Catholic Charities from Ms. Rodriguez’s crisis fund.
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initiatives that are in the current Climate Action Plan and how do we meld some of these short term
recommendations from the current Climate Action Task Force.” He reiterated his confusion, commenting
he doesn’t want to rebrand something because we have a new administration. He wants to look at all of
the good work that's been done | the past, commenting we have an overall goal to be carbon neutral by
2040, but that doesn't mean that we should wipe out all planning that has been done and pending actions.
He asked if this is a rebranding, and what happens to all the work done to date. He can under the
administration's desire to say this is my initiative, but we already have a sustainable plan.

Chair Dominguez asked if he is saying this is political.
Councilor Maestas said we need to be practical and it needs to make sense to everyone out there.

John Alejandro said it really is organizational so there aren't duplicative efforts occurring between the
Climate Action Task Force and the Sustainable Santa Fe Commission. He said this Resolution defines
Commission’s goal, and its primary responsibility would be to draft the 25-year Sustainability Plan, that
takes into account the 2008 Sustainability Plan some of the things that were accomplished in that plan,
and some were not accomplished. it rolls things that weren't accomplished out of the 2008 Pian into the
25-year Plan by the Sustainable Santa Fe Commission. The Climate Action Task Force will be
participating in the development of the 25-year plan with the Sustainable Santa Fe Commission which is
taking the lead on the development of the 25-year plan with assistance from some members of the Climate
Action Task Force.

Mr. Alejandro continued, “Because all of the Commission terms have been expired, this Resolution is being
brought forth to help strengthen the responsibilities and duties of that Commission and reestablishing some
of the timeframes by which they can service." He said it's really an effort to get everybody back on the
same page.

Chair Dominguez said regarding the goals, sustainability and social justice go hand in hand, and asked if
some of the goals will have social justice and/for equity provisions.

Mr. Alejandro said, absolutely. He said, “The 25-year Sustainability Plan is going to encompass
much more than just simple, greenhouse gas reduction targets. We're going to be looking at creating a
holistic plan which includes social justice goals, greenhouse gas reductions, economic development
activities related to the various green industries, transportation, water, health, food production - a lot of
different sustainability goals and metrics in the plan.”

Chair Dominguez said so much of social justice gets lost in the word, sustainability. He said, ‘I
shouldn't pay attention to that, because although greenhouse gases are not unimportant, | really want to
concentrate on these sorts or things. So would you be opposed to changing the title a little bit to capture,
and | don't have anything to propose right now, but to capture some of that social justice kind of concept.”

Mr. Alejandro said he would be happy to discuss this with him. He said a lot of stakeholders will
be involved in this process.
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Chair Dominguez said he will sit and talk with him about it, and talk with the sponsor, Councilor
lves. He thinks this is an opportunity change that paradigm, not to minimize the effects of greenhouse gas
and the environmental issues but to recognize that social justice, environmental justice and other things go
hand in hand, and we should try to capture it in the title.

Councilor Maestas believes the new paradigm is we're a City with limited resources and we need
to watch the scope and impact of these initiatives and avoid creating unfunded mandates. There needs to
be checks and balances and that needs to be part of this discussion as well.

VOTE: The motion was approved unanimously on a voice vote.
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24.  OTHER FINANCIAL INFORMATION

Mr. Rodriguez said he will be making a presentation at the next Finance Committee meeting to
recommend the CIP Planning process for this summer. Another budget process, but focused solely on
capital needs. Itis a new process, and he will be glad to brief any of the Committee one-on-one now
between now and then.

Chair Dominguez said during the budget we were more specific that by July 2015, we are to be
engaged in a CIP program process.
25. MATTERS FROM THE COMMITTEE

Councilor Maestas asked to consider at our next meeting, a debriefing on the budget hearings,
new format and lessons learned — about 15 minutes. He has things he would like to recommend.
Secondly, given the discussion about transfers from the water fund, he would like to discuss how to involve

the public in some of the budget decisions, noting the CIP planning process could be one step. He
commented everything should be on line and at the City Libraries prior to the hearings.

26.  ADJOURN

There was no further business to come before the Committee, and the meeting was adjourned at
approximately 7:30 p.m.
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