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Jan 19: 

Jan 22: 

Feb 3: 

Feb 5: 

Feb 26: 

Mar 2-20: 

FV 2016/17 Budget Calendar 
Finance Committee kick-off work session to review fiscal forecast 
and discuss/approve budget priorities and policies 

Current Personnel Allocation Information sent to Departments 

Dept Budget Training Session #1, Council Chambers, lOam-Noon 

Dept Budget Training Session #2, Council Chambers, 1PM-3PM 

Final Budget Submittals/Forms Due to Budget Office 

Finance Dept. reviews, analyses and formulates 1st draft of budget 

Mar 21-Apr 4: City Manager formulates Recommended Budget 

Apr 4-17: 

Apr 25-29: 

May 11: 

May 25: 

Jun 1: 

Jull: 

Finance prepares Recommended Budget document 

Finance Committee reviews and considers Recommended Budget 

City Council 1st reading of Finance Committee's recommendations 

City Council meeting for adoption of FY 2016/17 Operating Budget 

Deadline to send Adopted Budget to NM Dept of Finance & Admin. 

Start of FY 2016/17 
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Strategic Questions for Developing the Budget 

• Timeframe for closing the deficit? 

• Structural deficit addressed separately from 
current budget 

• How much revenue increase(s)? 

• What priorities are held harmless from cuts? 

• Borrow from reserves? 

• Franchise fee to Utility Enterprise Funds? 
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5- Year Budget Forecast 
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Budget Assumptions 

• General Fund balance at 10% • 2% revenue growth 

• Borrowing from reserves at 2% APR • $1.5% inflation 

• One~time revenue goes to one~ 
time costs/projects/initiatives 

• Infrastructure and/or critical 
mission services are top priority 

• No expansion or new initiatives 
except to reduce costs 

Financial Management Goals 

• Structural deficit addressed 
separately from current budget 

• Debt service limits within 5 years: 

• 10% of total operating budget 

• $1,200 per capita 

• Annual capital investment greater 
than total capital depreciation 

• Efficiency of operations 
should be competitive 
with that of comparable 
cities/operations 

• Current expenditures covered 
only with current revenues 

• Diversification of revenue and 
economic base is top priority 

• Business-type activities to 
become self-sustaining in 5 years 
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Budget Preparation Instructions to Departments 

• Inflation at 1.5% 

• Assume vacancy rates at average of past 3 years 

• Departments help prepare their personnel budget 

• No expansions or new initiatives except to reduce 

costs 

• No carry-forwards 

• Operating Budget separate from Capital Budget {CIP) 

• Programs should be competitive with efficiency 
indicators in comparable cities 

• All programs will present performance indicators 
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Finance Chairman's Deficit-Closing Framework 

I 2016L17 2017L18 2018L19 

Operating Deficit at July 1 I 15.0 4.5 3.5 

New Revenue~ * I 3.8 I 3.8 I 3.8 

Operations & Mntc Cuts* I 2.0 I 3.0 I 4.0 

Utility franchise fee* I 4.7 I 4.7 I 4.7 

Borrowed from Water* Fund I 
and payback @ 2% APR 

4.5 I 3.5 I 2.5 

XC Water GRT removed and 
GRT increased in General I 0.0 I 0.0 I 0.0 
Fund by XC 

Accumulated Debt to Water
1 

Fund 
4.5 I 8.1 I 10.8 

~ Equivalent to a Ys GRT increase 
* Cumulative 

2019L2o 2019L2o 

0.0 0.0 

I 3.8 I 3.8 

I 4.0 I 4.0 

I 4.7 I 4.7 

I (5.3) I (5.3) 

I 7.8 I 7.8 

I 5.5 I 0.3 
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Councilor lves' Deficit-Closing Framework 

2016/17 I 2017/18 I 2018/19 
Operating Deficit at Start July 1 15.0 7.5 0.0 

Cumulative Operations Cuts 3.7 8.0 8.0 

Cumulative New Revenue Increase~ 3.8 7.0 7.0 

Transfer from Water Fund 7.5 0.0 0.0 

~ Equivalent to a Ys GRT increase the first year 
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