Ciity off Savmta 1R, New Mieskico

memo

December 9, 2016

Bicycle and Trails Advisory Committee
Leroy N. Pacheco PE, River, Watershed & Trails Section Supervisor

RE: Acequia Trail Rufina to South Meadows Project Status

SUMMARY

The city is completing schematic design of the Acequia Trail from Rufina to San Felipe and
hosted an ENN on November 3, 2016 as part of this work. A brief presentation of the ENN will
be provided by the Santa Fe-based design consultant team of Radian Engineering/Design Office.

The project will require acquisition of a parcel of land owned by the Fairway Village
Homeowner’s Association (FVHA) that has been held in reserve for the extension of Rufina
Street, since that subdivision was created. FVHA is in support of the trail concept and is
prepared to sell the city the entire parcel currently held in reserve for the Rufina Street
extension. The parcel is approximately 2-acres and in 2011, SF County appraised the value of
the parcel at $185,000.

The city is in process of applying for federal funds (we are requesting $1-million) for trail
construction and final design. The application will be considered in winter 2017, and the city
will learn of the outcome later next spring.

The remaining budget available to complete design and acquire right-of-way is approximately
$35,000.00. It is estimated that to complete design, acquire right-of-way, and construct the
nearly one-mile trail the total cost is approximately $1,800,000.00 broken out as follows:

e Final Design  $200,000 (*drainage/ROW/public involvement)
e Right-of-Way $200,000
e Construction $1,400,000

RECOMMENDATION

Information Only, no action required.
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ACEQUIA TRAIL EXTENSION
RUFINA ST /SOUTH MEADOWS TO RD / SAN FELIPE RD / AGUA FRIA ST

ENN Meeting Summary Public Meeting - Thursday, November 3, 2016

Purpose

A Public Involvement Meeting for the Acequia Trail Extension (Rufina Street / South Meadows Road to San Felipe
Road / Agua Fria Street) was held on Thursday, November 3, 2016 and served as an official Early Neighborhood
Notification (ENN) meeting for city recreation projects as per Resolution 2014-32. The meeting provided a venue to
collect public input on the proposed trail alignment, trail connections and intersection crossings for a paved non-
motorized trail between South Meadows Rd. / Rufina St. to San Felipe Rd. / Agua Fria St. The meeting was an
opportunity to discuss schematic design concepts, comment on design attributes and acknowledge concerns. A
public question and answer session followed a brief project presentation by the design consultant.

Meeting Summary

The public involvement meeting for the Acequia Trail was held at the Country Club Gardens Community Room on
Thursday, November 3, 2016 from 7:00 - 8:15 pm. There were 15 individuals signed in, with an estimated 18 people
attending. Project team members present included: City of Santa Fe (Leroy Pacheco, Project Manager), Radian
Engineering (Carmen Silva, Remy McDonald) and design office (Claudia Horn, Patrick Sinnott).

The meeting was organized as an open house (ca. 10 minutes) followed by a presentation (ca. 20 minutes), and
question and answer session (ca. 30 minutes). Information presented included (see attached exhibits): Urban Trail
Context Map, Site Analysis Drawings, Trail Sections, Trail Conceptual Design.

Leroy Pacheco briefly introduced members of the design team (Radian Engineering, design office) and provided an
overview of the project's history, timeline, budget planning, and the overall objective of connectivity. The proposed
new ca. 1-mile long urban trail will provide an off-road, non-motorized, 10" wide paved trail extension of the existing
Acequia Trail and connect to the existing El Camino Real Trail north of Agua Fria Road. The proposed trail is located
within the Rufina Street ROW where the road was originally intended to extend but was shortened to terminate at
Soutn Meadows (Resolution 1999-46 Ending Rufina at South Meadows).

Identified in the 2012 Bicycle Master Plan, this trail improves the overall urban trail system connectivity and gives
area residents access to the Acequia Trail route. The Santa Fe City Council allocated a project budget for design and
construction (approx. $113,000) and is applying for TAP funds to finance its construction. The City of Santa Fe owns
right of way along this stretch except in one location where the City is working with Fairview Village Neighborhood
Association to negotiate access along the stretch of land they own. There is currently not a timeline for trail
construction.

Public Comments Summary

Public comments were collected through written comment forms, emails, and by documenting the question and
answer session at the ENN meeting. Many comments indicated support for the urban trail and access control to the
ROW open space. Some residents voiced mixed opinions about how the additional trail activity would impact
residents along the fenceline. Some adjacent property owners anticipate an increase in unwanted trespassing and
vandalism. Others felt that the improvement would markedly help the current situation by limiting access to non-
motorized users.

Some of the primary concerns raised by those who gave comments were:
concerns about the flooding during rainstorms and addressing drainage issues.
comments about the potential increase of illegal activity and burglary with increased public presence and the
need to secure perimeter fences to prevent this.
questions / comments about supplying funds for improved fencing / walls along ROW adjacent to Fairway
Village.
desire to see seating areas and low impact site improvements (boulders, shade trees, etc.) that could be used by
trail users and area residents and benefit the open space.



ACEQUIA TRAIL EXTENSION:
RUFINA ST/ SOUTH MEADOWS TO SAN FELIPE RD / AGUA FRIA ST ENN Meeting — 11/3/16 Meeting Summary

Meeting Advertisement
The meeting was advertised according to City of Santa Fe ENN guidelines as follows:

15 days in advance (19.0ct.2016):

Email: to City of Santa Fe project manager, City Council members, Santa Fe MPO staff, City of Santa
Fe Parks and Recreation Department, BTAC members, City of Santa Fe Planning
Department, interested individuals, neighborhood associations (city wide), subdivisions
adjacent to project area, adjacent landowners, and public meeting attendees.

Postcards: to property owners and physical addresses within 300 of the project boundary, and
neighborhood associations within 300' of the project boundary.

Posters: (1) 4'x5' City of Santa Fe Notification Board at San Felipe Rd. and the right of way.
(1) 4'x5' City of Santa Fe Notification Board at Calle Kryshanna and the right of way.

(1) 4'x5' City of Santa Fe Notification Board at Morning Dr. and the right of way.

(1) 4'x5' City of Santa Fe Notification Board at the Rufina St. and South Meadows Rd. traffic

circle.

One week in advance (27.0ct.2016):

Email: to City of Santa Fe project manager, City Council members, Santa Fe MPO staff, City of Santa
Fe Parks and Recreation Department, BTAC members, City of Santa Fe Planning
Department, interested individuals, neighborhood associations (city wide), subdivisions
adjacent to project area, adjacent landowners, and public meeting attendees.

One day in advance (2.Nov.2016):

Email: to City of Santa Fe project manager, City Council members, Santa Fe MPO staff, City of Santa
Fe Parks and Recreation Department, BTAC members, City of Santa Fe Planning
Department, interested individuals, neighborhood associations (city wide), subdivisions
adjacent to project area, adjacent landowners, and public meeting attendees.

Comments + Suggestions - from the Public
Following are comments / suggestions from the public. These comments were collected in the following manner:

e Question & Answer Session (recorded during the public meeting)
o Written comments on Comment Sheets (collected on 11/3/2016)
e Email correspondence (collected until 11/10/2016)

Would you cut down the trees?
- We would selectively remove some invasive trees, but the shade is advantageous. We want to create a more
diverse ecosystem and would like to replace Siberian elms eventually but its nice to have other trees started.

- What is the trail that goes to the Railyard that is 6 miles long?
That is the Acequia trail. Some is on street, some on bike lane or sidewalks, other areas it is a designated off-road
trail.

- Would the city make the gateways (to area neighborhoods)?
No, gates would be installed by the Homeowner Associations and the City would make the trail connection. The City
cannot spend public money on private property. If neighborhoods don’t want a gate they don’t have to have one.

The gate at the trailhead, would it keep ATVs off the trail?



ACEQUIA TRAIL EXTENSION:
RUFINA ST/ SOUTH MEADOWS TO SAN FELIPE RD / AGUA FRIA ST ENN Meeting — 11/3/16 Meeting Summary

- Yes.

It might be nice to have a pedestrian flashing beacon at Agua Fria.

Agreed. Definitely on Agua Fria. Lots of traffic there.

A speed table (at Morning Drive) would be great.

[ live near the open field. There is a lot of ATV and vehicle traffic on the weekends. Do you plan on putting in posts
and such?
- Yes, there are access control options such as bollards, boulders and fences.

People fly down Morning Drive.
- There will be no vehicular access back there.

Why won'’t there be access from the trail? | have a gate (backing up to the ROW).
- Pedestrian gates are great. You can have a pedestrian gate. There won't be vehicular access back there, only
occasional city maintenance vehicles.

So you are saying we can’t drive back there and have access to our gate? But we need access to have delivers to
the back.
- If we add vehicles it would be a road.

There is a ton of dumping back there because of the vehicular access.
- It's a very beautiful place and we are converting it from no-man’s land to a parkway.

Will you have lighting?
- Night skies are appreciated in Santa Fe and typically we don't light trails. The trail would also be policed by bike.

Will the Fire Department have access?

- The Fire Department doesn’t need access for the protection of homes, that would be done from streets. If they had
to, they could go through the gate. Even for EMS, an ambulance would send in a stretcher along the trail to retrieve
an injured person.

There should be access to the roundabout for bikes. They will need to connect to bike lanes....consider not just
connecting to pedestrian sidewalks.
- It's a good point for this level of design, it will have to be examined further at a more detailed design level.

| like the landscaping in the middle of the trail instead of bollards. Also might want to make the legs wider than 5’
- Keep in mind that at the roundabout it's more of a connection not a trailhead.

There will be parking at South Meadows once it gets built.

Can you elaborate on the issue with Fairway Village?

- We met with Ruth Anne, the neighborhood association president, and the City knows that there are needs that will
be worked out. We are at schematic design. Ruth conveyed that there is a conceptual understanding of support.
We are trying to set up a meeting with Ruth Anne (for negotiation).

At other meetings there was discussion of replacing wood fencing with rock walls (along Fairway Village).
- With a limited budget we probably wouldn’t redo walls. If there is a need for the City to close off an area it would
need to be in respect to City needs and on City property. We can't use public funds on private land.




ACEQUIA TRAIL EXTENSION:
RUFINA ST/ SOUTH MEADOWS TO SAN FELIPE RD / AGUA FRIA ST ENN Meeting — 11/3/16 Meeting Summary

I've been vandalized recently and there are less people using the ROW now. You are increasing pedestrian and bike
and access when there is already damage taking place.
- There are national and local studies that show that with a trail, situations of safety improve.

But you can’t improve it if it is public access?
- You are explaining illicit activity. That will be dispersed.

The area is currently open to robbery, but if you restrict vehicular access people won'’t be able to empty your house.
- A higher volume of people enjoying the trail reduces the empty time and illicit use of people in the area. A lot of
these questions aren’t surprising. In other trails we've seen neighborhoods come back and say that their security has
improved.

Those walls are graffitied. There is a volume of gang bangers.
- Ruth Anne was going to work with the board to change restriction of fence heights. We do not plan to rebuild your
walls.

It is something we can discuss with councilors.

The sewer access - will they (utility vehicles) go through the ROW?
- Yes, they will need to have access for maintenance.

| wouldn’t want a holding pond behind my yard.

- The raingardens aren’t meant to hold standing water for a long time. There are many throughout the City. We
promote infiltrating the ground with rainwater. If designed correctly it will permeate. These are conceptual and will
be thought through. We can’t hold water more than 96 hours by state law anyway.

The path is a roaring river at the end when it really rains.

There is a lot of water, especially coming down Morning Drive.

There can be a lake right there by my house by Morning Drive, it’s a rink it the winter.

On Village Way we don’t want the stormwater (under the wall) to get backed up.

It's going to be on the City to work with us on that.
- Drainage engineering will be important as we go into the next phase of design.

Spanish translation: At the corner of Agua Fria and San Felipe, what is being proposed?
- The city is planning a roundabout. Can | get your contact information if you'd like more information?

That trail could be used by handicap or motorized scooters. At the trailhead maybe a second ADA space would be
nice. It's a nice resource for handicap to be able to travel and get off the streets.

At the first meeting we said we wanted to see more of a park developed setting. | understand the budget but more
family oriented programming like fitness trail / stations along the trail would be nice.

- Now is the time to hear ideas. We hadn’t thought about activity like that. What kind of park play equipment are you
imagining?

Maybe use boulders for playful things, not plastic structures but a place to gather and activate.

- It's a nice idea to consider. There are many kids in the area. We talked with Colores del Sol and they just wanted
to get kids in the area to walk and bike and have some benches for them to sit.



ACEQUIA TRAIL EXTENSION:
RUFINA ST/ SOUTH MEADOWS TO SAN FELIPE RD / AGUA FRIA ST ENN Meeting — 11/3/16 Meeting Summary

We also have the Sweeney, El Camino Real, and Ramirez Thomas schools in the area. | am totally for the trail, but if
we can think about the design improvements along it more it would be great.

- The concept now is a naturalistic area. We can look at alternative elements like boulders and logs and bike racks
that complement this. Something simple.

If it is naturalized play you don'’t need to call it a park.

- If you think about it as a linear park, you could have small little side trails with small landscape features for kids. An
example is a small single track trail near Larragoite Elementary along the Acequia Trail. People use it for walking
and such. They use it for the additional shade and such.

I like the plaza on the west as a gateway and introduction to the trail. | would love to see something like that on the
South Meadows side...like a turn-around, something small. | get the need to not over-develop the endpoints. We
could get it done if we engage our communities and councilors.

It wouldn’t have to be a big plaza, just a small turn-round.

Concrete not asphalt?
- Yes, prairie dogs chew up asphalt.

The Thomas Business Park area, it would be nice to have access down to the corner at Airport. Connecting to the
south side is important. We also need sidewalks and streets that are designed to integrate with bike connections.
- Itis a private street. That would be something you would need to engage Thomas Business park with.

Maybe it could be a recommendation that comes out of this design. Connection to that cul-de-sac is immense.

- We will turn over these ideas to Planning and Land Use to consider. We also want to acknowledge the connection
across San Felipe for that community on the west side. It's important to get down along the bus stop and to the
intersection to make a connection.

This trail is a perfect use for the corridor.

SUGGESTIONS FROM COMMENT BOX

Written comments collected on or after the meeting on comment sheets are as follows:

1. Concern of Health and Safety - currently its not open to the public and my home has been vandalized along with other neighbors -
opening it to the public would cause more - the City needs to include a wall throughout the backyards of Fairway Village. | currently
have a back gate to access my backyard and drawings don't show access to the back alley - we need this access - I've been there
over 20 years and suggest that this access be included.

SUGGESTIONS FROM EMAILS

Written comments collected on or after the meeting by email are as follows:

none

END OF NOTES
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