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CITY OF SANTA FE AUDIT COMMITTEE MEETING
CONVENTION CENTER ADMINISTRATIVE CONFERENCE ROOM
Wednesday, January 7, 2015, 2:00 P.M. to 4:00 P.M.
CALL TO ORDER
ROLL CALL
APPROVAL OF AGENDA
APPROVAL OF MINUTES
a. Tuesday, December 2, 2014

EXTERNAL AUDIT MATTERS
a. 2014 CAFR
i. Audit Release Letter
b. Park Bond Audit
i. Schedule and Status
¢. BDD Operations Audits
i.  Schedule and Status
d. Lodger’s Tax Audit
1. Schedule and Status
e. Report from External Audit Committee (Clark de Schweinitz and Marc Tupler)

REVIEW OF FINANCIAL REPORTS FROM CITY
a. Financial Reports (Hazeldine Romero and Loretta Valencia)
b. Update from Finance Director (Oscar Rodriquez)

INTERNAL AUDIT MATTERS (Liza Kerr)
a. Review of Status of Internal Audit Reports
1. Update on Tracking of Findings
b, ITT Follow-Up Audit
i.  Schedule and Status
c. Public Utilities Audit
i.  Schedule and Status
d. Fraud, Waste and Abuse Hotline
i. Schedule and Status
¢. General Information
f. Report of Internal Audit Subcommittee (Hazeldine Romero and Cheryl Pick Sommer)

UNFINISHED BUSINESS
a. Inspector General’s Office
b. PClissue

NEW BUSINESS
a. Meeting Schedule for 2015

10. NEXT MEETING DATE

a. Wednesday, February 4, 2015

11. ADJOURNMENT

Persons with Disabilities in need of accommodations,

contact the City Clerk’s office at 955-6520 five (5} working days prior to the meeting date.
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SUMMARY INDEX
CITY OF SANTA FE AUDIT COMMITTEE

January 7, 2015

ITEM ACTIONTAKEN PAGE(S)
1. CALL TO ORDER
2. ROLLCALL Quorum Present 1
3. APPROVAL OF AGENDA Approved as presented 1
4. APPROVAL OF MINUTES

«  December 2, 2014 Approved as presented 2
5. EXTERNAL AUDIT MATTERS

a. 2014 CAFR Report/Discussion 2

b. Park Bond Audit Reported 3

c. BDD Operations Audits Reported 3

d. Lodger's Tax Audit Discussion 3

e. Report from External Audit Committee Reported 4
6. REVIEW OF FINANCIAL REPORTS FROM CITY

a. Financial Reports Report Form approved 4-6

b. Update from the Finance Director Reported 6
7. INTERNAL AUDIT MATTERS

a. Status of Internal Audit Reports Discussion 6-7

« Update on Tracking of Findings Reported 7-8

b. ITT Follow-Up Audit Reported 8

¢. Public Utilities Audit Discussicn 8

d. Fraud, Waste and Abuse Hotline Discussion 8

e, General Information Reported 8

f. Report of Internal Audit Subcommittee. Addressed earlier 8
8. UNFINISHED BUSINESS

a. Inspector General's Office Update Discussion 89

b. PCllssue Discussion 9
9. NEW BUSINESS

a. Meeting Schedule for 2015 Approved 9
10. NEXT MEETING DATE: February 4, 2015 10
11. ADJOURNMENT Adjourned at 3:45 p.m. 10
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MINUTES OF THE

CITY OF SANTA FE

AUDIT COMMITTEE

January 7, 2015
2:00 p.m.-4:00 p.m.

1. CALL TO ORDER

A regular meeting of the City of Santa F& Audit Committee was called to order by Mr. Clark de
Schweinitz, Chair on this date at approximately 2:00 p.m. in the Convention Center Administrative
Conference Room, Santa Fé, New Mexico.

2. ROLL CALL
Roll call indicated the presence of a quorum as follows:

Members Present: Members Absent:
Clark de Schweinitz, Chair Marc A. Tupler
Hazeldine Romero, Vice Chair

Cheryl Pick Sommer

Loretta Valencia

Others Attending:
Liza Kerr, Internal Auditor

Oscar Rodriguez, Finance Director
Teresita Garcia, Finance Department
Carl Boaz, Stenographer

NOTE: Allitems in the Committee packet for all agenda items are incorporated herewith to these minutes
by reference. The original Audit Committee packet is on file in the Finance Department.

3. APPROVAL OF AGENDA
Ms. Sommer moved to approve the agenda as presented. Ms. Romero seconded the motion and

it passed by unanimous voice vote.

4. APPROVAL OF MINUTES
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+ December 2, 2014

Ms. Sommer moved to approve the minutes of December 2, 2014 as presented. Ms. Romero
seconded the motion and it passed by unanimous voice vote.
5. EXTERNAL AUDIT MATTERS

a. 2014 CAFR - Audit Release Letter

Chair de Schweinitz noted the Committee should decide what needs to be discussed with Morgan and
Bobby at the February meeting. Chair de Schweinitz said Ms. Valencia had talked about an analysis of the
CAFR go get questions ready for the February Audit Committee meeting.

Ms. Valencia said she had proposed that the Committee might compile recommendations for the
Finance Committee regarding the external audit process.

Ms. Kerr suggested maybe making them to the City Manager.

Ms. Valencia said the Audit Committee ordinance requires that the recommendations go to the Finance
Committee.

Ms. Garcia said the auditors present the CAFR to the Finance Committee but not an analysis. The
Finance Committee approves the report. The Audit Committee could present an analytical review to the
Finance Committee or the City Council.

Ms. Valencia agreed and said that it is two separate items. This will be on the Audit Committee agenda
in February.

Ms. Garcia said the Audit Committee could present the recommendations to the Finance Committee at
their next meeting.

Ms. Kerr said January 20 is the next Finance Commitiee meeting and Council meets on January 28.
She will invite the financial auditors to the February meeting to discuss the CAFR report.

Ms. Valencia said the Audit Committee would discuss the overall extemal audit process; the RFP
process and the reporting to the Audit Committee.

Ms. Sommer said after the discussion the Audit Committee can determine if there are any
recommendations to be made to the Finance Committee. Ms. Valencia agreed.

b. Park Bond Audit - Schedule and Status

The Park Bond auditors met with finance and intemal audit in December to begin planning the audit.

Audit Committee January 7, 2015 Page 2



They prepared a list of files they needed uploaded in order to begin planning. The files that Finance agreed
to upload were not uploaded timely. Ms. Kerr stated that she provided them with files she had received
during the RFP process so that they could pick a sample. There are quite a few PBCs (prepared by client)
that still need to be uploaded. The auditors have started planning, but are waiting for the final items on the
PBC list to be uploaded.

Ms. Kerr said the auditors requested a room starting next Friday so that they could conduct some
interviews. Ms. Kerr stated that she thought Ms. Booth, as chair of POSAC should be interviewed. In order
to do the audit, they need the final accounting. They will focus on the PBC list for now.

Ms. Garcia said she had to update the schedule to make sure it is in balance and will send that to them
by Friday.

Ms. Kerr said she should upload it o the portal.

Ms. Garcia asked Ms. Kerr to make sure to copy Mr. Pino to keep him in the loap.

Ms. Valencia asked if the auditors should have a choice of who 1o interview.

Ms. Kerr agreed and she would contact Ms. Baoth to apprise her of the status of the audit.

Chair de Schweinitz asked if the extension of time for the Park Bond Audit Report was approved by the
Finance Committee.

Ms. Garcia agreed. The resolution goes to Council next week.

c. BDD Operations Audits — Schedule and Status
Ms. Kerr reported no change in status.

Ms. Garcia said she would schedule the entrance conference next menth.

d. Lodger's Tax Audit - Schedule and Status (Liza Kerr)

Ms. Kerr said the status of the Lodger's Tax Audit was on the report provided to the committee, but that
it did not include updates that she had received. She stated that she would just read the updates to the
committee, and update the database later.

Ms. Kerr stated that the auditors have reported 14 of 20 selected lodgers have responded to their
requests. Chelsea from Barraclough has sent letters to the six that didn't respond. Chelsea has completed
11 audits so far. No major problems have emerged except one involving a lodger that advertised on-line
but had not paid any lodgers tax. Three audits are currently in progress. A copy of the report from
Barraclough is attached to these minutes as an exhibit.

Audit Committee January 7, 2015 Page 3



e. Report from External Audit Subcommittee (Chair de Schweinitz and Marc Tupler)

Chair de Schweinitz deferred to Ms. Garcia and Mr. Rodriguez.

6. REVIEW OF FINANCIAL REPORTS FROM CITY
a. Financial Reports (Hazeldine Romero and Loretta Valencia)

Ms. Garcia said she met with Ms. Romerc and Ms. Valencia before the holidays to understand what
they were looking for which is different than what the Finance Committee wants.

She said the draft quarterly report was before the Committee now. She pointed out which funds were
restricted and those funds that were committed. That meant that what was available for budget reallocation
is approximately $89,000.

The report shows the finances broken out into major funds and supplemental funds on page 70-71;
next is capital projects that follows page 102-103. Enterprise funds are on CAFR page 25-26 and similar to
CAFR pages133-134 and then intemnal services on page 150. She said this was a good start based on the
CAFR.

The next section is the cash investments portfolio that is reported to the Audit Committee to keep
everything together. The investment summary, is done on a monthly basis. That complies with the Audit
Committee’s request to get the statement on a monthly basis. It is part of the supplementary schedule and
foliows same format and is shown on CAFR page 191.

The next section is the Bonds & Loans schedule (debt section) and the schedule of outstanding bonds
atFY 14.

The next section is the GRT distribution and she didn’t get time fo add in the last amount. This shows
the amount for the FY 14 year, what is pledged, and is broken out by departments. It is a quarterly report
and she asked the Audit Committee to give her feedback on it.

Ms. Garcia said the last schedule she developed after the Audit Committee’s last discussion fo use
CAFR report as a tool to follow. She broke out cash as to CAFR. She used audit balances at 6/30/14 and
then compared it with budget. This is an overall review of the funds and a summary of what we report on
the CAFR.

Ms. Valencia asked if the first quarter was 25% of the budget.

Ms. Garcia agreed. She said there are Budget Adjustment Requests (BARs) in between. If the
Committee wanted a comparison with the adjusted budget, she could do that.

Ms. Valencia commented that this is very impressive and information the Committee hasn't had before.
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She said she and Ms. Romero talked about the Balance Sheets as well as Statements of Revenue and
Expenditures. She asked if Ms. Garcia looked at them.

Ms. Garcia said the Statement of Revenue and Expenses was the last report in the packet but she
wasn't sure how the Audit Committee wanted the Balance Sheet.

Ms. Valencia said they would have to study these reports first and see how the Balance Sheet would fit
in with our list.

Chair de Schweinitz asked Ms. Valencia and Ms. Romero to study it. And then Mr. Rodriguez would
make a report to the Finance Committee.

Ms. Garcia asked the Committee to let her know if there is anything else they wanted. She said she
could da it monthly since it is easy for her to run and then summarize on a quarteriy basis.

Mr. Rodriguez clarified that his reports represent the first draft and changes might be made. In order to
minimize the impact on staff, he requested that all the monthly reports have the same format. Mr.
Rodriquez presented a report where each fund is summarized with a projection for the year. He looked
back ten years to determine any seasonality of it. That's a common algorithm we see. The departments
were very anxious to get this and they are satisfied with it for right now. The new balance is highlighted. He
wanted the Committee to give him advice on it.

He said it is tied to cash in the cash report section and then there are analyses with graphs and the
Audit Committee might recommend a different type of analysis. In any event, it is vital that the whole City
get on one report. What Ms. Garcia provided is a full range of possibilities but we need to have one report
that covers it. If we can get it all right in one monthly report, we can all be on the same page.

The report format has to be immediately helpful to the Audit Committee. He understood wanting to dig
into her draft but it is frustrating to refer to multiple reports. He asked that the things the Audit Committee
wants should be incorporated into the monthly report and perhaps more could be in a quarterly summary
report. This report will go to the Finance Committee, City Council, City Departments and the public.

Ms. Kerr said the Audit Committee needs the Lodger's Tax Report and asked if that would be
incorporated in this report also.

Mr. Rodriguez said they will do a separate Lodgers’ Tax Report and include it in the one report. He
asked the Committee to help him get this one report right so it will be useful to everyone.

Ms. Romero asked if Lodgers' Tax will be a monthly report.

Mr. Rodriguez agreed. He stated that Randy Randall explained what CVB and OTAB needed from the
Lodger’s Tax Report - including what was owed for the month. David Tapia prepares this report and the
GRT report.

Mr. Rodriguez pointed out in the General Fund Summary that some of the balances are restricted. He
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thought he might take restricted balances out at the beginning to make the report more meaningful.

Ms. Kerr asked if he could start with audited balances and subtract out the restricted balances.

Mr. Rodriguez agreed. It is not a carry forward but an obligation, escrow, abatement, etc. He asked the
Committee to please weigh in on it all. The Council has full authority but this will help them understand
where the City is financially.

Ms. Valencia asked if he had found any surprises on where the city is now.

Mr. Rodriguez said he did. And it always has to tie back to cash.

Ms. Valencia said she would go through the packet with Ms. Romero and bring a report next month.

Ms. Sommer asked if the Finance Committee have received a copy of his report.

Mr. Rodriguez agreed and said they made no changes.

Ms. Garcia said it was passed out at the meeting toward the end of the Finance Committee Meeting so
they did not have time to review it in advance.

Ms. Sommer asked Mr. Rodriguez if he was saying there are $3 million in obligations that are not
budgeted.

Ms. Garcia clarified that if services were rendered, whether in the budget or not, it is a service
rendered. It was not paid last year so it is reported as an expenditure at June 30 and the City issues a
check so that it does not affect budget. She reminded the Committee that the escrow was different.

Mr. Rodriguez asked for the Audit Committee’s advice on how to treat beginning balance in the report.
There will be a report every month so changes are appreciated as soon as possible.

Ms. Romero suggested it would be reviewed in about a week and a half and then make a decision.

Chair de Schweinitz moved to approve the Financia! Report format. Ms. Romero seconded the
motion and it passed by unanimous voice vote.

b. Update from Finance Director (Oscar Rodriguez)
These were discussed above.

Mr. Rodriguez excused himself from the meeting at this time.

7. INTERNAL AUDIT MATTERS (Liza Kerr)
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a. Review of Status of Internal Audit Reports
* Update on Tracking of Findings

Ms. Kerr said the City has fewer open audit findings (from 83 down to 75). This is due to some of the
CAFR findings being resolved. The report showing the open findings is included in the packet. The number
of open findings will come down further as she works on it. She recalled there were 220 open findings when
the findings database was originally created in approximately August of 2014.

Ms. Valencia asked, now that the Lodgers’ Tax audit is complete, if it is safe to say that open findings
from years 2011, 2012, and 2013 are cleared up.

Ms. Kerr explained that the findings from the previous year are not automatically cleared during the
current year audit as new lodgers are selected each year. Unless there is a significant problem, the same
lodger is not selected from year to year. . Two or three lodgers were re-audited this year. She has sent
some emails to Mr. (David) Tapia regarding clearing the remaining open Lodger’s Tax Findings.

Ms. Garcia asked to be copied on any emails and Ms. Kerr agreed fo do that.

Chair de Schweinitz asked if the findings were with individual lodgers. Ms. Kerr agreed and stated that
Mr. Tapia needs to follow up with Legal in order to close some of the findings.

Ms. Kerr said they also needed a document to show where findings were signed off.
Ms. Garcia agreed to design a form for it.

Ms. Garcia added that the BDD construction audit is now closed. The City has no control over Civic
Housing Authority so we can't track that. They are no longer a component of the City.

Ms. Kerr asked if she should not track them anymore.

Chair de Schweinitz noted that Council appoints the Board so there is a strong legal tie.

Ms. Garcia said their report is on the State Auditor's web site and she had a copy of it.

Chair de Schweinitz recalled the Committee made a distinction on STOP and False Alarm reports.
Ms. Kerr said it was the way the City was reporting revenues. The findings are separate and will be

tracked separately. We might be switching vendors for the false alarm program and she would follow up on
that.

b. ITT Follow-Up Audit - Schedule and Status
Ms. Kerr said she met with Renee Martinez yesterday. She told Ms. Martinez that the ITT audit was
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put on hold because of the PCl issue and the Fraud, Waste, and Abuse Hotline which are taking a lot of her
time. She noted that 8 findings were listed in her previous report; however, many findings were grouped
into the 8 findings. If she had listed the findings separately there would have been 25 findings. Many of
these findings are cleared and the follow up report shoutd be available soon.

c. Public Utilities Audit — Schedule and Status

Ms. Kerr said the Public Utilities Audit is on hold for the same reasons. It will be completed after the ITT
follow-up audit is finished.

d. Fraud, Waste and Abuse Hotline - Schedule and Status

Ms. Kerr said this should also be completed soon. The final meeting with the implementation team is
tomorrow. She is putting together a final time line for the City Manager that will include everything.
Everybody is finished with their part except her, as she still needs to complete a training module. We are
on schedule with it.

Chair de Schweinitz recalled there was a role Ms. Sommer might play and he asked if that got worked
out. Ms. Sommer agreed.

Ms. Valencia asked if the calls would come through Ms. Kerr.

Ms. Kerr agreed. She said Sandi Perez (HR) will have oversight over all of that but she wouldn't be
able to change anything. All HR related issued are automatically assigned to Mary Tapia, from HR.
Remaining issues come to Ms. Kerr.

Ms. Kerr said she and Ms. Tapia are able to make updates in the system including adding comments or
notes regarding the case, but that the initial report filed by the employee cannot be changed. Reports not
filed by a City employee will be routed to Constituent Services.

Ms. Sommer thought maybe all reports had to go to HR.

Ms. Romero pointed out that some will be anonymous reports.

e. General Information
Ms. Kerr said this ties in with unfinished business.
f. Report of Internal Audit Subcommittee (Hazeldine Romero and Cheryl Sommer)

This was already discussed.
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8. UNFINISHED BUSINESS

a. Inspector General's Office

Ms. Kerr said Melissa Byers is the legistative liaison with the City. Ms. Byers mentioned that she is
drafting a resolution to hire a forensic auditor. This resolution is sponsored by Councilor Maestas.

Councilor Ives has expressed an interest in being a co-sponsor.

Chair de Schweinitz said Ms. Byers also mentioned this to him. This resolution is in line with what Ms.
Kerr would like to have happen in Intemnal Audit.

Ms. Garcia noted that City Council is pushing the Living Wage and piggy-backing on what the State is
doing.

Ms. Kerr said that hiring a forensic auditor would allow the City to assess the needs for a full blown
Inspector General's Office. She had proposed they just start with hiring a forensic auditor and if things get
busier move to a full-blown department.

b. PClIssue

Ms. Kerr said she got the policy that Ms. Garcia sent to her and noted several things were highlighted
in yellow in the policy.

Ms. Garcia clarified that the yellow highlight has a lot to do with ITT's requirements.

Chair de Schweinitz asked if they should leave the PCI issue on the agenda. Ms. Kerr agreed. Once
completed, the policy should go to those who handle cash.

Ms. Garcia said right now they are shredding all of the documents and then will look at helping the
utility department, working backward and keeping track of what they are doing. Procedures might be
different among the various departments.

Ms. Sommer asked if they were shredding the credit card receipts.

Ms. Garcia said no. They were shredding attachments fo the receipts. .

9. NEW BUSINESS
a. Meeting Schedule for 2015

Chair de Schweinitz moved to adopt the 2015 meeting schedule as proposed. Ms. Romero
seconded the motion and it passed by unanimous voice vote.
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10. NEXT MEETING: February 4, 2015

11. ADJOURNMENT

Ms. Sommer moved to adjourn the meeting. Ms. Romero seconded the motion and it passed by
unanimous voice vote.

The meeting of the Audit Committee was adjourned at 3:45 p.m.

Clark de Schweinitzf m;g/

Submitted by:

Carl Boaz for Carl G. Bogz, Jnc.
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FINANCIAL PERFORMANCE REPORT: SEPTEMBER 2014

The following report is a summary of financial results for the City. It provides summarized information
on how the City’s financial sources and uses have performed to date by major categories. Significant
financial developments and budget variances are highlighted and explained. The report also includes a
projection of revenues and expenditures to the end of the fiscal year based on the rate of activity already
realized.

Finance Director’s Highlights

At the end of the first quarter, the City’s financial performance appears to be on course with the FY
2014-2015 Budget Plan. Expenditures are occurring within the limits authorized by the City Council,
and revenues are coming in at the expected levels. The experience year-to-date has brought no major
development that would indicate a significant unanticipated shortfall. Looking forward, there are a
number of points that staff will be monitoring:

e Prior year General Fund obligations and escrows continued from FY 2013-2014 amounted to $3,079,917.
This amount is reported as cash, but it is already committed and unavailable to be spent in the current '
fiscal year exercise. After accounting for this amount, the resulting ending balance exceeds the state-
mandated 30-day or 1/12 minimum reserve by $89,046, or less than 0.1%.

e Revenue figures show a significant increase above budgeted projections in the early months of FY 2014-
2015 (August & September) due to the General Obligation bond issue that had not been incorporated in
the original FY 2014-2015 budget.

o Gross Receipts Tax, the largest revenue source overall and the General Fund’s primary support, is
projected to come in within 1% of budget. This continues a clear pattern of a significantly lower monthly
stream for this revenue source in comparison to pre-recession levels, after correcting for inflation. With
the current GRT revenues consistently running more than a $1 million below FY 2007-2008 each month,
it appears that an important structural change has taken place with this critical revenue source. See chart

below.
Y-T-D Gross Receipts Tax Revenue Comparison with Prior Years:
$'s on 2014 Value Basis (Corrected at 1.7% Average Annual Inflation)
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FINANCIAL PERFORMANCE REPORT: SEPTEMBER 2014

ALL FUNDS - OPERATING BUDGET SUMMARY & PROJECTIONS

FISCAL YFAR FISCAL YEAR 2014/2015
2013/2014 APPROVED AMENDED YEAR PROJECTED | PROJECTED
DESCRIPTION ACTUAL BUDGET BUDGET TO DATE* YEAR-END VARIANCE
BEGINNING BALANCE 155,378,212 146,227,772 146,227,772 146,227,772 146,227,772
Revenues .
Gross Receipts Tax 95,725,848 97,244.078 37,244,078 24,811,317 96,288,652 -1%
Property Tax 9,251,086 8,225,005 9,595,713 299,401 9,743,299 2%
Lodgers' Tax 8.376.475 8,000,000 8,000,000 3,107,014 8,582,459 T
Other Taxes 4,938,789 5,116,152 5,116,152 757,924 6,266,089 2%
Licenses & Permits 2,378,207 2,641,500 2,641,500 606,090 2428243 -8%
Ambulance Fees 3,511,498 2,000,000 2,000,000 270,725 1,246,554 -38%
Insurance Premiums 24,993,508 21,522 845 27,522,846 6,414914 27,218,818 -1%
Parking Fees 3,927,368 4,392,963 4,392,963 1,150,851 3,908,761 -11%
Recreation Fees 3,247,009 3,356,843 3,356,843 758,405 3,062,993 9%
Solid Waste Fees 18,034,108 18,206,951 18,206,951 3,698,506 17,107,573 6%
Wastewater Fees 11,000,820 11,327,400 11,327,400 1,907,415 11,476,558 1%
Water Fees 34,511,650 38,365,611 38,398.472 6,959,875 38,472,669 %
Other Fees/Services 22,239,989 15,713,920 15,646,420 3,156,374 16,379,963 5%
Fines & Forfeitures 1,724,194 2,002,350 2,002,350 357,611 1,391,095 -31%
Miscellaneous Revenues 17,788 118 5,654,898 15,199,041 28,865,031 33,575,511 121%
Interest on Investments 977,130 776,013 776,013 19,672 822,326 6%
State Grants 2,906,658 5,757,225 2,285,608 865,204 2,285,605 %
Federal Grants 6,157,366 3975232 5,696,459 264,364 5,696,459 (179
SF County/Other Grants 2,759,589 6,120,514 6,859,136 5 6,859,136 %
Transfers In 60,913,862 54,230,413 58,942,535 14,801,464 58,942,535 %
Subtotal - Revenues 335,363,675 320,629,914 335,210,517 99,102,160 351,755,337 5%
TOTAL RESOURCES 490,741,887 466,857,686 481,438,289 245,329,932 497,983,109
Expenditures:
Salaries 69,868,698 74,322,442 72,468,821 14,886,388 70,895,600 2%
Benefits 34,421,888 36,901,786 35,832,650 7,929,549 34,527,702 4%
Contractual Services 20,956,652 22,768,812 25,702,730 13,424,535 18,898,937 -26%
Utilities 11,164,646 13,415,660 11,787,806 7,060,794 10,437,649 -11%
Repairs & Maintenance 4,115,112 5,836,753 5,480,374 2,488476 4272544 -22%
Supplies 8,318,764 10,138,885 9,782,850 3,019,395 7.917,652 -19%
Insurance 28,167,219 32,355,629 32,307,914 9,776,790 29,044,711 -10%
Other Operating 21,503,186 18,605,477 18,994,203 6,507,641 17,374,307 %
Capital Purchases 5,683,446 8,654,024 13,156,060 11,200,446 10,572,207 20%
Land & Building 11,976,050 8,900 1,059,607 773,384 889,411 -16%
Debt Service-Principal 22,943,220 20,291,015 20,291,015 1,949,000 20,291,015 0%
Debt Service-Interest 16,854,003 16,248,036 16,248,036 694,365 16,248,036 0%
Transfers Out 88,541,191 66,598,203 73,050,380 18,507,337 73,090,380 0%
TOTAL EXPENDITURES 344,514,118 326,145,622 336,202,466 98,218,099 314,460,152 6%
ENDING BALANCE 146,227,772 140,712,064 145,235,823 147,111,833 183,522,957

*includes year-to-date actuals plus encumbrances: excludes CIP funds




FINANCIAL PERFORMANCE REPORT: SEPTEMBER 2014

GENERAL FUND SUMMARY
FISCAL YEAR FISCAL YEAR 2014/2015
201312014 APPROYED AMENDED YEAR PROJECTED | PROJECTED
DESCRIPTION ACTUAL BUDGET BUDGET TO DATE* YEAR-END VARIANCE
BEGINNING BALANCE 8,121,688 4,305,512 9,305,512 9,305,512 9,305,512
Revenues:
Gross Receipts Tax 52,621,883 53,836,678 53,836,678 13,599,625 53,076,545 -1.41%
Property Tax 3,288,358 3,262,577 3,464,591 110,316 lol7,122 4 40%
Franchise Tax 2,873,554 3,145,000 3,145,000 258,807 3,739,502 18.90%
Other Taxes 468,660 490,000 490,000 122,754 639,731 30.56%
Licenses & Permits 2,346,669 2,628,000 2,628,000 598,130 2,389,702 9.07%
Ambulance Fees 3,511,498 2,000,000 2,000,000 270,725 1,246,554 -37.67%
Planning/Land Use Fees 207,451 271,400 203,900 56,323 193,869 -4.92%
Recreation Fees 467,169 490,000 490,000 117,397 416,264 -15.05%
Reimbursed Expenditures 5,944 541 5,397,995 5,397,995 1,316,158 5,397,995 0.00%
Other Fees/Services 206,804 235,800 235,800 34,469 174,379 -26.05%
Fines & Forfeitures 506,527 544 700 544,700 124,085 521,929 -4.18%
Miscellaneous Revenues 62,904 149,000 149,000 5,424 114,794 =22 96%
Interest on Investments 49918 29,038 29,038 - 39,347 35.50%
State/Other Grants 73,578 - 1,600 7,825 5 99 69%
Transfers In 3,155 921 3,291,762 3,291,762 860,441 3,291,762 9_@%
Subtotal - Revenues 75,785,437 75,771,950 75,908,064 17,482,479 74,859,499 -1.38%
TOTAL RESOURCES 83,907,125 85,077,462 85,213,576 26,787,991 84,165,011
Expenditures:

Housing & Community

Development Department 1,188,575 1,295,819 1,398,325 560,575 1,168,875 -1641%
Community Services Department:

-Administration Division 424,594 593,537 660,501 417,523 542,659 -17.84%

-Library Division 2,586,901 2,603,177 2,603,203 756,327 2,523,811 -3.05%

-Senior Services Division 2,224 573 2,374,548 2,374,548 563,637 2374,548 0.00%

-Youth & Family Division 675,405 754,120 754,216 190,099 756,118 0.25%
Finance Department 5,551,101 3,986,326 3,952,931 984,651 3,806,996 -4.66%
Fire Department 14,829 280 14,614 959 14,614,959 4,140,264 15,212,501 4.09%
General Govemment 5,568,378 5,547,392 5,720,167 1,585,469 5,354,589 -6.39%
Human Resources Department 834,723 831,127 831,127 234,104 877,239 5.55%
Information Technology and

Telecommunications Department 3,198,547 3,349,676 3418,088 1,257.478 3,218,473 -5.84%
Land Use Department 3,811,855 4,049,442 4,050,288 880,105 3,889,695 -3.56%
Police Department 20,392,955 22977918 22,986,528 5,344,826 21,465,568 -6.63%
Public Utilities Department 147,121 269723 299,723 56816 272,501 -9.08%
Public Works Department:

-Administration Division 82,565 31,625 31,625 12222 34,738 9.84%

-Facilities Maintenance Division 2,689,873 2,615200 2,611,448 762,785 2,547,936 -243%

-Parks, Trails & Watershed Division 5,221,566 5,956,498 5,998,839 1,531,244 5,859,349 -2.33%

-Recreation Division 2.285419 2,596,169 2,600819 799,353 2.490,442 -4.24%

-Streets & Drainage Division 422,654 496,926 496,926 97,737 454 517 -8.53%

-Traffic Engineering Division 2,465,529 2,566,274 2,566,770 1,252,775 2,256,238 -E.]_O%
TOTAL EXPENDITURES 74,601,613 77,540,456 78,014,031 21,457,990 75,106,792 -3.73%
FNDING BALANCE 9,305,512 7,537,006 7,199,545 5,330,001 9,058,219
City Council-Mandated Minimum

General Fund Balance * 6,136,549 6,050,312 6,087,282 6,087,282

General Fund Ending Balance -

Equivalent # Days of Operation 46 38 36 47

*includes year-io-date aciuals pins encumbrances

Ywinimtam balance defined as 112 budgeted annual General Fund expendiinres excluding ransfers (30 days)




FINANCIAL PERFORMANCE REPORT: SEPTEMBER 2014

First Quarter Cash Balance Comparisons

City of Santa Fe

Restricted Restricted for
Audit Cash State Debt Payment/ Committed- Total Cash Cash Balance
Fund Type of Account Balance Mandated Actuarial Accts Payable Available General Ledger
Type 06-30-2014 *minimum Reserve/ & Escrows 06-30-2014 09-30-2014
balance’ miscellaneous
Major Government Funds
GEN - General Fund 9303312 6,136,549 3,079,917 __Rooe . IMT6D
GRT - 1/2% Gross Receipts Tax 2356371 - 0 337 2380 3095
DB - Dett Servie Funds 51433 : S w0, 1SNG] RN
Special Revenue Government Funds
General Governinent
CAP - Capital Equipment Reserve 129,598 4,352 125,246 122,286
MTG - Mortgage Refund Residual 8.361 - - 8,361 8,373
FEE - Franchise Fee 1,938 8.137 (6,199) (24,635)
LNS - Economic Deveopment 31,962 31,275 687 (133,486)
LDG - Lodger's Tax Funds 2,983,884 558,641 2,425,243 3,884,808
SPL - Other Special Revenue Funds 451,541 451,541 483,387
SFB - Santa Fe Business Incubator 32,937 32,937 32,988
GRT - 1/2% Gross Receipts Tax 1,298,770 1,298,770 1,460,027
CHD - Child Care Center 0 - (1,282)
Public Safety -
ANM - Animal Services 147,189 323 146,866 153,567
EMG - Emergency Services Funds 717,277 5,203 712,074 1,146,440
ENV - Environmental Services 180,932 0 180,932 52,803
LAW - Law Enforcement Grants 2,249,599 125,088 2,124,511 2,449,801
HOS - Affordable Housing Prog (0) (0} ()]
Public Works
CON - Resource Conservation 1,810 1,810 1,810
DRN - City Drainage Projects 25,736 5,110 20,626 22,766
IFP - Impact Fee Projects 1,481,147 0 1,481,147 1,635,915
TRN - Transportation Grants 219,406 5.315 214,091 191,362
Community Development -
COM - Community Development Grz 1,032,982 60,049 972,933 1,228,262
SEN - Senior Grants 184,358 9,105 175,253 52,841
Culture and Recreation -
HIS - Histotic Preservation Grants 157,639 - 157,639 161,697
LIB - Library Grants 401,177 0 250,060 60,250 90,927 430,966
NEA - NEA Grant (7N 77 7,423
PLA - Plaza Use Fund 96,162 96,162 114,186
PUB - Public Facilities Purchases 56,262 56,262 56,349
QUA - Quality of Life Project 141,426 7.705 133,721 169,062
REC - Recreation Grants 246,282 121,318 724,964 755,618
TEA - Land Development 1,572,971 0 1,572,971 1,575,045
SRL - Special Recreation League 130,102 1,029 129,073 127,465
Total Special Revenue funds 14,581,371 0 250,000 1,002,900 13328471, 16038340




FINANCIAL PERFORMANCE REPORT: SEPTEMBER 2014

Restricted Restricted for
Audit Cash State Debt Payment/ Committed- Total Cash Cash Balance
Fund Type of Account Balance Mandated Actuarial Accts Payable Available General Ledger
Type 06-30-20l4  *minimum Reserve/ & Escrows 06-30-2014 09-30-2014
balance’ miscellaneous
Capital Projects Government Funds
General Government
CIP - CIP Re-allocation 181,433 - 181,433 202,420
CON - Resource Conservation 2,505,509 - 2,505,509 2,500,800
RNV - Building Renovation Projects 291,283 67,815 223,468 676,619
PRI - Other CIP (512,948) - (512,948) (512,948)
Public Works -
ARL - Beawtif of Major Arterials 106,715 5,395 101,320 63,022
BND - Bond Aquisition Funds 79,494 - 79,494 79,494
DRN - City Drainage Projects 134,366 4,125 130,241 127,177
PAYV - City Paving Projects 3,831,198 391,416 3,439,782 3,282,684
RVR - Santa Fe River Channel 32,507 32,507 32,507
SIG - City Signalization Projects 400,011 77.670 328,341 235,285
STR - City Street Constr. Projects 3,530.931 14,818 3,516,113 3,464,491
WLK - City Sidewalk Projects 508,785 134 508,651 401,811
ZIA - Zia Road Street Lighting 151,301 - 151,301 142,746
Community Development
HOS - Affordable Housing Program 1,000 1,000 1,000
PUC - Public Care Facilities 1,687,156 1,687,156 1,678,025
Culture and Recreation
ART - Art for CIF Projects 339,984 17,018 322,966 302,156
PRK - City Parks Imprvmt. 9,853,803 724,839 9,128,964 7,765,732
SPC - Open Space Acquistion 146,307 - 146,307 246,345
LIB - Library Grants 57,119 -
Total Capital Projects Funds 23,331,953 0 0___ 1303230
Enterprise Funds
WWT - Wastewater Enterprise 20,646,606 180,312 206,292 673,603 19,586,399 21,782,262
WTR - Water Enterprise 90,334,614 - 6,017,797 2,337,114 81,979,703 98,466,559
SLD - Solid Waste Management 6,849,406 171,616 108,990 70,505 6,498,295 6,965,540
UTL - Utilities Administration 3,676,216 - 0 3,676,216 2,962,610
RRL - Railyard Properties 972,392 - 118,386 104,426 749,580 1,138,619
SWY - Santa Fe Convention Enterpr 3,126,762 - 49,366 475,489 2,601,907 4,443,330
CSF - College of Santa Fe 2,160,852 0 2,160,852 2,738,170
MUN - Municipal Recreation Comple -841,334 34,132 (875,466) (386,507)
PAR - Parking Enterprise 1,216,488 9,932 1,206,556 1,417,689
BUS - Transit Bus Enterprisc 4,059,993 120,939 3,939,054 6,969,827
AIR - Airport Enterprise -92.036 119 (92,155) (421,298)
GCC - Genoveva Chavez Community 1,684,691 117,928 1,566,763 1,600,931
Total Enterprise Fands 133,794,630 351928 6,500,831 3944187 T :
Internal Service Funds
RSK - Risk Management 2,288,404 2,167,549 69,726 51,129 1,134,185
SFH - Santa Fe Health/dental 5,776,720 2.465.974 563,959 2,746,787 4,954,761
WRK - Workers Compensation 5,456,164 4,134,729 8,800 1,312,635 5,540,518
SLB - AFSCME Sick Leave Bank 214,690 214,690 200,584
FUL - Fire Union Sick Leave Bank 0
NUL - Non Union Sick Leave Bank 0
PUL - Police Union Sick Leave Bank 0
Total Internal Service Funds 13,735,978 0
Overall Totals 202,250,176 6488477
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ANALYSIS
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City of Santa Fe

Flrst Quarter Cash Balance Compansons

Audit Cash Restricted State _ Restricted for Total Cash  Cash Balance
Fund Type Type of Account Balance Mandated Debt Payment or Committed Available  General Ledger 09
; ) 06-30-2014 __miscellaneous o 06-30-2014 30-2014
Major Government Funds T B B
GEN - General Fund 9,303511.52 ___8,138,646.00
GRT - 1/2% Gross Receipts Tax 2,386 377.43 0.00 0.00
'DBT - Debt Servioe Furids 5.144,335.10 000 3.509,880.00
|Special Revenue Government Funds N
General Government o T ) | B
CAP - Capital Equipment Reserve 129,597.53 S o 129,597.53 122,266.08
[ MTG - Morigage Refund Residual 8,360.50 - Y 8,360.50 8,373.29|
FEE - Franchise Fee 1,638.33 - 1,938.33 -24,634.84)
| LNS - Land Sale 31,961.79 ) - 31,961.79: -133,485.94)
LDG - Lodger's Tax Funds 2,983,883.67 o - 2,983,883.67  3,884,807.54
""SPL - Cther Special Revenue Funds 451,540.89 T 451,540.89 483,387.18
'SFB - Santa Fe Business Incubator 32,937.41 B B - 32,837.41 32,988.23)
GRT - 1/2% Gross Receipts Tax 1,298,769.86 - - o 1,208,769.86 1,460,027.00
'CHD - Child Care Center 0.00 B o o 0.00 -1,281.92
Public Safaty ' . - 0.00° '
.LAW - Law Enforcement Grants 2,249,599.22 - - 224959922 2,449,800.85|
"ANM - Animal Services 147,189.00 i o 147,189.00° 153,567.39
e EMG - Emergency Services Funds T17,277.46. o T 717,277.46 1,146,440.24
IENV - Environmental Services 180,932.12 B B - T - 1870,'932112 52.805:677
B HOS - Affordable Housmg Program -0.44 - - - B -0.44 044
| Public Works T T T o ‘
- 'CON - Resource Conservation T as02e 1,.810.29' 1,810.29)
" "DRN - City Drainage Projects 25,736.35 - o ’ 25,736.35 22,766.31
TRN - Transportation Grants 219,406.03 R - ) T 219,406.03 191,361.63
—_IFP - impact Fee Projects 1,481,146.51 - - T 148114651 1635,914.74
Community Development S o o ' 0.00: ' 1
[ COM - Community Development Gran 1,032,982.11 o ) 0 1,032,982.11 1,228,262.20
"SEN - Senior Grants 184,358.09 - 184,358.09 52,840.77|
'HIS - Historic Preservation Grants 157.639.35 T o ) 157,639.35 161,807.18|
LIB - Library Grants ' 401,177.43 250,000.00 - 151,177.43 430,966.01 |
'NEA - NEA Grant 7745 B T 7745 7.422.55|
PLA - Plaza Use Fund ) 96,162.48 - - 96,162.48 114,186.32
PUB - Public Faciliies Purchases 56,261.80 . 56,261.80 56,349 60|
e 'QUA - Quality of Life Project 14142567 - - S 141,425.67 169,061.75
B REC - Recreation Grants 846,282.12 T ’ o 846,262.12 755,617.67
I TEA - Tierra Contenta 157297102 o T 1,572871.02,  1,575,044.56
B SRL - Special Recreation League 130,102.17 B B B B 130,102.17 127 464.74
Total Specisl Revenue funds 14881.371.31 260,000.00 0.00 AT 3
01/06/2015 CAFR Reporting Cash Prepared by Teresita Garcia



Audit Cash Restricted State Restricted for Total Cash Cash Balance
Fund Type : Type of Account Balance Mandated Debt Payment or  Commiitted Available  General Ledger 09
| 7 ) 06-30-2014 """ miscellaneous ' - 06-30-2014 30-2014
Capital Projects Government Funds ) ' . ]
| General Govemm_ent o o T o o o - o
~ CIP-CIP Re-allocation ~1s1e3281 - 18143281 20242018]
" CON- Resource Conservation  2,505,509.49 T - T 2,505,509.49 2,500,600.34]
"RNV - Building Renovation Projects 201282738 B 28273 676,619.03
PRJ - Other CIP T 51294805 - - T  -512,948.05, -512,948.06
Public Works ' - T Y
ARL - Beautif. of Major Arterials 106,714.97 - - 106.714.97 ~ 63,022.30]
BND - Bond Aquisiion Funds ~_ 79493.87_ o T T 7easaeT 79.483.67
DRN- City Drainage Projects ___ 134,365.81 o ) ) 134,365.81 127,177.25|
"PAV - City Paving Projects "3,831,108.06 ) T 3,631,198.06 3,282,684.21
i RVR- Santa Fe River Channel 3250717 - 32,507.17 32,507.17}
‘SIG - City Signalization Projects 40601148 . - 406,011.49 236,284.90|
'STR - City Street Constr. Projects 3,530,930.91 - S 3,530,830.91 3,464,491.37)
~ 'WLK- City Sidewalk Projects  so8784rs - i T soe7ea79  401,81091)
T ZA-ZaRoad Steetlightng 15130132 B T 151,301.32 14274627
Community Development B ) h o - T |
'HOS - Affordable Housing Program o022 1,000.32 1,000.32]
"TPUC - Public Care Facilities 1,687,155.89 o 0 1,687,155.89 1,678,025.06|
Culture and Recreation . ) - o T )
T TART - Art for CIP Projects T azgesas2 oo ) N 339,982.52 302,156.19)|
PRK-City Parks Imprvmt. __ 0,85380255 T T T 9850,802.55 7,765,731.95
'SPC - Open Space Acquistion 146,306.60 S - 146,306.60 246,344,73|
LB-Library Grants " s7i8es 57,118.63 39,560.28)
Total Capital Projects Funds 2333105288 0.00 0.00 .00 1
Enterprise Funds - T - __ o ]
TWWT - Waslewaler Enterprise _ 20646,60821 180312, 00 208,20200 - 20,260,00221  21,782,262.29
WTR - Water Company Enterprise _ 90,334,613.78 000 B017.797.00 T ga31681678)  98,466,558.86)
'SLD - Solid Waste Management __ 6,84040555 171 61600 10888000 6,568,799.55 6,965,539.94
UTL - Utilities Administration T 367621625 Y 3,676,216.25 2,962,608.62|
"RRL - Railyard Properties 97239192 Too0 118386, r 854,005.62 1,128.618.82|
""SWY - Santa Fe Convention Enterpri: 3,126,762 32 T 000 4938600 T 307739632 4,443,329.89
'CSF - College of Santa Fe T 216085208 T T T T 2.480,852.08 2,738,170.42
'MUN - Municipal Recreation Complex  (841,334.16) T - -841,334.16, -386,506.70
PAR - Parking Enterprise 121648838 T o 1,216,488.38 1,417,688.73]
" BUS - Transit Bus Enterprise 4,056,993.14 - T - o 4,059,893.14; 6,969,826.50]
AR - Aifport Enterpise | (92,036.43) o - 92,036 43 -421,298.14
GG - Genoveva Chavez Community, 1 ,684,690.82 I B B o 1,684,690.82!

TI;otal Enterprise Fu nds

Internal Service Funds

RSK - Risk Management T 2,288.404.10 1,134,185.28
B ISFD - Santa Fe Denlal (13481100 o A -203,404.31
B 'SFH - Santa Fe Health se1183080 T, o - 5,158,164.84
i WRK - Workers Compensation 545616445 - o 5,540,518.49
[ 'SLB - AFSCME Sick Leave Bank 21488071 - 200,584.02
FUL - Fire Union Sick Leave Bank _ T o T T T -7,401.04
e NUL Neon Unlon Sick Leave Bank ) B B h ) B _ o _-362.8'5
) PUL Police Union Stck Leave Bank B i - o
| Total Internal Service Funt_!_s 13,736,678.18 0.00 .00
| Overall Totals 202,250,176.36 B.736.477.00  10010,500.00  1,355,012.00 170,410,200.20.  236,261,464.74
01/06/2015 CAFR Reporting Cash Prepared by Teresita Garcia



Type of Account

Major { Major Government Funds

GEN - General Fund
GEN - General Fund

DBT - Debt Service Funds
DBT - Debt Service Funds

GRT - 1/2% Gross Receipts Tax
GRT - 1/2% Gross Receipts Tax

Special Revenue Government Funds

Genera! Government

CAP - Capital Equipment Reserve
CAP - Capital Equipment Reserve
MTG - Mortgage Refund Residual
MTG - Mortgage Refund Residual
FEE - Franchise Fee

FEE - Franchise Fee

LNS - Land Sale

LNS - Land Sale

LDG - Ladger's Tax Funds

LDG - Lodger's Tax Funds

SFB - Santa Fe Business Incubator
SFB - Santa Fe Business Incubator
GRT - 1/2% Gross Receipts Tax
GRT - 1/2% Gross Receipts Tax
Public Safety

City of Santa Fe
First Quarter Budget Vs. Actual Comparisons
With June 30, 2014 Budget And Actual Comparisons (Audit)

Audit

Includes Transfers  General Ledger

Revenue
Expenditures

Revenue
Expenditures

Revenue
Expenditures

Revenue
Expenditures
Revenue
Expenditures
Revenue
Expenditures
Revenue
Expenditures
Revenue
Expenditures
Revenue
Expenditures
Revenue
Expenditures

06/30/2014

0.00
-69,590,014.95
68,415,690.05

-26,852,397.74
26,470,441.06

-17,577,192.75
17,741,256.54

-51,649.14
30,626.33
-217.89

0.00
-18,680.58
19,982.22
-528,128.91
928,578.94
-17,878,195.73
17,337,816.08
-270.69

0.00
-11,586,711.52
12,164,129.00

Audit
Budget Amount
06/30/2014

-76,241,318.00
73,934,323.00

-25,595,281.00
26,364,932.00

-17,753,243.00
17,639,125.00

-30,188.00
30,160.00
-834.00

0.00:
-20,000.00
20,000.00
-470,273.00
1,150,884.00
-17,218,416.00
17,511,188.00
-104.00

-11,656,036.00
12,164,129.00,

L

Budget Amount
06/30/2015

-76,866,304.00
79,002,211.00

-20,791,840.00
38,641,624.00

-17,596,083.00
16,988,512.00

-30,428.00
30,161.00
0.00

-20,000.00
20,000.00
-547,715.00
1,229,596.00
-17,323,784.00
17,542,356.00
-139.00

-11,658,530.00
11,434,178.00

1s Quarter
Budget

-19,216,576.00
19,750,552.75

-5,197,960.00
9,660,406.00

-4,398,020.75
4,247,128.00

-7,607.00
7,540.25

0.00

0.00
-5,000.00
5,000.00
-136,928.75
307,399.00
-4,330,946.00
4,385,589.00
-34.75

0.00
-2,914,632.50
2,858,544.50

Revenue
General Ledger
09/30/2014

-565,977.0¢
-18,063,034.60
78,014,031.00

-27,347,083.94
14,900,459.00

-4,540,284.72
16,988,512.00

-1,519.16
30,161.00
-12.79

16,769.27
20,000.00
-120,529.52
1,229,596.00
-6,503,391.36
17,490,356.00
-50.82

-3,020,157.30
11,434,178.00

Variance
Budget Vs
Actual
Poaitive
{Negative)

-1,153,541.40
-58,263,478.25

22,149,123.94
-5,240,053.00

141,263.97
-12,741,384.00

-6,087.84
-22,620.75
12.79

0.00
-21,769.27
-15,000.00
-16,399.23
-922,197.00
2,172,445.36
-13,104,767.00
16.07

0.00
105,524.80
-8,575,633.50



ANM - Animal Services

ANM - Animal Services

EMG - Emergency Services Funds
EMG - Emergency Services Funds
ENV - Environmental Services
ENV - Environmental Services
LAW - Law Enforcement Grants
LAW - Law Enforcement Grants
Public Works

CON - Resource Conservation
CON - Resource Conservation
DRN - City Drainage Projects

DRN - City Drainage Projects

IFP - Impact Fee Projects

IFP - Impact Fee Projects

TRN - Transportation Grants

TRN - Transportation Grants
Community Development

COM - Community Development Grants
COM - Community Development Grants
SEN - Senior Grants

SEN - Senior Grants
Culture and Recreation

HIS - Historic Preservation Grants
HIS - Historic Preservation Grants
LIB - Library Grants

LIB - Library Granms

NEA - NEA Grant

NEA - NEA Grant

PLA - Plaza Use Fund

PLA - Plaza Use Fund

PUB - Public Facilities Purchases
PUB - Public Facilities Purchases
QUA - Quality of Life Project

QUA - Quality of Life Project

REC - Recreation Grants

REC - Recreation Grants

Revenue
Expenditures
Revenue
Expenditures
Revenue
Expenditures
Revenue
Expenditures

Revenue
Expenditures
Revenue
Expenditures
Revenue
Expenditures
Revenue
Expenditures

Revenue
Expenditures
Revenue
Expenditures

Revenue
Expenditures
Revenue
Expenditures
Revenue
Expenditures
Revenue
Expenditures
Revenue
Expenditures
Revenue
Expenditures
Revenue
Expenditures

-35,102.32
34,709.76
-3,990,762.41
3,685,330.26
-332,913.29
415,824.87
-7,298,302.52
8,432,739.32

0.00

2,000.00
-1,487,262.78
1,633,039.57
-1,061,086.86
2,023,988.00
-541,749.64
472,033.69

-2,794,721.79
2,528,401.74
-3,691,327.84
3,593,346.95

-36,065.29
19,249.94
-1,081,241.99
1,019,619.27
-30,000.00
32,161.97
-40,429.83
27,002.98
-462.38

0.00
-703,413.09
705,748.04
-1,742,738.09
1,633,880.12

-26,895.00
41,000.00
-4,175,430.00
4,456,870.00
-446,571.00
601,240.00
-6,926,890.00
8,265,147.00

-5,000.00
8,810.00
-1,570,679.00
1,644,567.00
-340,227.00
2,024,988.00
-862,524.00
945,847.00

-3,277,270.00
3,284,653.00
-3,904,517.00
3,929,838.00

-26,764.00
32,080.00
-1,047,590.00
1,052,638.00
-30,000.00
33,927.00
-30,210.00
30,053.00
-177.00

-702,625.00
796,180.00
-1,740,845.00,
1,773,464.00

-35,596.00
39,000.00
-3,650,817.00
4,240,008.00
-591,971.00
666,310.00
-6,640,065.00
7,021,572.00

0.00

0.00
-1,570,593.00
1,616,203.00
-8,809.00
60,317.00
-428,186.00
946,913.00

-2,793,605.00
3,112,093.00
-3,820,042.00
3,818,506.00

-67,381.00
52,888.00
-1,189,345.00
1,214,583.00
-30,000.00
30,000.00
-30,346.00
30,053.00
-237.00

-702,701.00
711,176.00
-1,862,682.00
1,929,196.00

-8,899.00
9,750.00
-912,704.25
1,060,002.00
-147,992.756
166,577.50
-1,660,016.25
1,755,393.00

0.00

0.00
-392,648.25
404,050.75
-2,202.25
15,079.25
-107,046.50
236,728.25

-698,401.25
778,023.25
-955,010.50
954,626.50
0.00
-16,845.25
13,222.00
-292,336.25
303,645.75
-7,500.00
7,500.00
-7,586.50
7,513.25
-59.25

0.00
-175,675.25
177,794.00
-465,670.50
482,299.00

-7.545.81
39,000.00
-1,102,064.68
4,267,808.00
-86,332.19
78,328.00
-1,374,103.36
6,903,126.00

0.00

0.00
-369,080.32
1,616,203.00
-155,085.23
60,317.00
-19,181.66
946,913.00

-630,871.47
3,117,968.00
-600,450.13
3,766,944.00

-4,057.83
27.889.00
-245,082.79
1,006,646.00
-7,500.00
30,000.00
-19,267.20
30,053.00
-86.80

-175,739.25
711,176.00
-421,708.63
1,927,196.00

-1,353.19
-29,250.00
189,360.43
-3,207,806.00
-61,660.56
88,249.50
-285,912.89
-5,147,733.00

0.00

0.00
-23,567.93
-1,212,152.25
152,882.98
-45,237.75
-87,864.84
-710,184.75

-67,529.78
-2,339,944.75
-354,560.37
-2,812,317.50
0.00
-12,787.42
-14,667.00
-47,253.46
-703,000.25
0.00
-22,500.00
11,680.70
-22,539.75
27.55

0.00

64.00
-533,382.00
-43,961.87
-1,444,897.00



SPL - Other Special Revenue Funds
SPL - Other Special Revenue Funis
TEA - Land Development

TEA - Land Development

SRL - Special Recreation League
SRL - Special Recreation League

Capital Projects Government Funds

General Government
CIP - CIP Re-allocation
CiP - CIP Re-allocation
CON - Resource Conservation
CON - Resource Conservation
RNV - Building Renovation Projects
RNV - Building Renovation Projects
PRJ - Other CIP
PRJ - Cther CIP
Public Works
ARL - Beautif. of Major Arterials
ARL - Beautif. of Major Arterials
BND - Bond Aquisition Funds
BND - Bond Aquisition Funds
DRN - City Drainage Projects
DRN - City Drainage Projects
PAV - City Paving Projects
PAV - City Paving Projects
RVR - Santa Fe River Channel
RVR - Santa Fe River Channel
SIG - City Signalization Projects
SIG - City Signalization Projects
STR - City Street Constr. Projects
STR - City Street Constr. Projects
WLK - City Sidewalk Projects
WLK - City Sidewalk Projects
ZIA - Zia Road Street Lighting
ZIA - Zia Road Street Lighting

Revenue
Expenditures
Revenue
Expendiitures
Revenue
Expenditures

Revenue
Expenditures
Revenue
Expenditures
Revenue
Expenditures
Revenue
Expenditures

Revenue
Expenditures
Revenue
Expenditures
Revenue
Expenditures
Revenue
Expenditures
Revenue
Expenditures
Revenue
Expenditures
Revenue
Expenditures
Revenue
Expenditures
Revenue
Expenditures

-185,151.63
281,124.19
-12,929.67

326.00
-58,736.92
55,454.29

-161,413.95
183,500.00
-2,395,536.02
69,937.55
-1,364,756.87
2,450,830.74
0.00
135,734.15

-3,544.33
120,871.17
0.00

0.00

0.00
84,268.43
-1,891,979.22
4,041,499.53
0.00

310.91

0.00
248,041.78
-2,576,656.53
1,522,013.27
0.00
186,703.79
0.00
58,467.88

-172,402.00
420,114.00
-4,953.00
326.00
-74,804.00
77,385.00

-2,151.00
183,500.00
-2,395,536.00
2,575,447.00
-2,015,241.00
3,790,547.00
0.00
181,535.00

-35,000.00
253,972.00

79,493.00
0.00
211,732.00
-2,137,741.00
5,488,369.00
0.00

0.00

522,258.00
-3,490,222.00
5,371,003.00,
-59,808.00
746,221.00

154,882.00

-126,940.00
85,124.00
-6,617.00
96,830.00

-74,951.00
77,385.00

-72,208.00
3,057.00
-86.00
2,505,509.00
-2,779,816.00
3,373,059.00

70,535.00

-31,456.00
133,100.00

79,493.00
-1,000,000.00
1,129,807.00
-6,266,835.00
7.310,426.00

-910,000.00
1,184,002.00
-9,898,500.00
12,287,167.00
-759,808.00
1,256,516.00
-120,000.00
216,414.00

-31,735.00
21,281.00
-1,654.25
24,207.50

-18,737.75
19,346.25

-18,052.00
764.25
-21.50
626,377.25
-694,954.00
843,264.75
0.00
17,633.75
0.00
-7.864.00
33,275.00
0.00
19,873.25
-250,000.00
282,451.756
-1,566,708.75
1,827,606.50
0.00

0.00
-227,500.00
296,000.50
-2,474,625.00
3,071,791.75
-189,952.00
314,129.00
-30,000.00
54,103.50

-31,970.29
85,124.00
-2,426.54
96,830.00
-10,779.55
77,385.00

-24,044.37
3,057.00
-56.80
2,505,509.00
-29,726.08
1,247,059.00
0.00
70,535.00

0.00
133,100.00
0.00
79,493.00
0.00
128,807.00
-549,631.85
2,870,426.00
0.00

0.00
574,002.00
-23,023.00
11,437,167.00
0.00
556,516.00
0.00
96,414.00

235.29
-63,843.00
772.29
-72,622.50
-7,958.20
-58,038.75

5,992.37
-2,292.75
35.30
-1,879,131.75
-665,227.92
-403,794.25
0.00
-52,901.25
0.00
-7,864.00
-99,825.00
0.00
-69,619.75
-250,000.00
152,644.75
-1,017.076.90
-1,042,819.50
0.00

0.00
-227,500.00
-278,001.50
-2,451,602.00
-8,365,375.25
-189,952.00
-242,387.00
-30,000.00
-42,310.50



Community Development
HOS - Affordable Housing Program
HOS - Affordable Housing Program
PUC - Public Care Facilities
PUC - Public Care Facilities

Culture and Recreation
ART - Art for CIP Projects
ART - Art for CIP Projects
PRK - City Parks Imprvmt.
PRK - City Parks Imprvmt.
SPC - Open Space Acquistion
SPC - Open Space Acquistion
LIB - Library Grants
LIB - Library Grants
LJO - Camino Lejo Museum
LJO - Camino Lejo Museum

Enterprise Funds
WWT - Wastewater Enterprise
WWT - Wastewater Enterprise
SLD - Solid Waste Management
SLD - Solid Waste Management
WTR - Water Company Enterprise
WTR - Water Company Enterprise
UTL - Utilities Administration
UTL - Utilities Administration
RRL - Railyard Properties
RRL - Railyard Properties
SWY - Sweeney Center Enterprise
SWY - Sweeney Center Enterprise
CSF - College of Santa Fe
CSF - College of Santa Fe
MUN - Municipal Recreation Complex
MUN - Municipal Recreation Complex
PAR - Parking Enterprise
PAR - Parking Enterprise

Revenue
Expenditures
Revenue
Expenditures

Revenue -
Expenditures
Revenue
Expenditures
Revenue
Expenditures
Revenue
Expenditures
Revenue
Expenditures

Revenue
Expenditures
Revenue
Expenditures
Revenue
Expenditures
Revenue
Expenditures
Revenue
Expenditures
Revenue
Expenditures
Revenue
Expenditures
Revenue
Expenditures
Revenue
Expenditures

0.00
0.00
-403,158.51
840,179.37

-1,200.00
108,364.48
-10,891,729.13
6,720,291.28
-158,120.36
242,719.03
-5,000.00
60,622.45

0.00

1,624.22

-15,128,234.83
14,398,008.08
-12,887,537.75
11,561,056.59
-63,707,642.38
61,775,137.02
-4,676,050.42
3,915611.73
-3,670,850.86
5,570,568.85
-3,784,170.83
5,067,530.48
-4,377,037.79
4,516,890.39
-11,729,041.94
10,780,817.50
-4,734,313.49
5,383,351.48

-50,000.00
51,000.00
-928,190.00
2,955,315.00,

-1,350.00
419,524.00
-10,891,103.00
15,738,029.00
-165,000.00
314,738.00
-5,000.00
117,302.00

1,624.00

-15,404,424.00
17,894,266.00
-12,752,322.00
15,668,675.00
-62,332,478.00
71,665,768.00
-5,109,375.00
5,824,572.00
-3,831,438.00
5,446,482.00
-3,954,377.00
5,134,931.00
-2,365,869.00
2,229,280.00
-2,719,381.00
2,888,376.00
-5,058,817.00
5,530,890.00

-250.000.00
251,000.00
-975,030.00
2,565,989.00

-360,000.00
309,717.00
-8,071,334.00
18,027,716.00
-6,880.00
72,473.00

56,872.00
-50,000.00
50,000.00

-15,331,213.00
16,347,288.00
-12,983,072.00
13,965,394.00
-63,253,733.00
70,658,135.00
-7,443,584.00
8,158,927.00
-3,012,699.00
3,471,820.00
-4,974,853.00
5,812,389.00
-2,362,650.00
2,284,182.00
-2,935,679.00
2,937,553.00
-5,123,231.00
5,402,587.00

-62,500.00
62,750.00
-243,757.50
641,497.25

-§0,000.00
77.429.25
-2,267,833.50
4,506,929.00
-1,720.00
18,118.25
0.00
14,218.060
-12,500.00
12,500.00

0.00
-3,832,803.25
4,086,822.00
-3,245,768.00
3,491,348.50
-15,813,433.25
17,664,533.75
-1,860,896.00
2,039,731.75
-753,174.75
867,955.00
-1,243,713.25
1,453,097.25
-590,662.50
571,045.50
-733,919.75
734,388.25
-1,280,807.75
1,350,646.75

0.00
51,000.00
-8,797.32
2,115,989.00

-450.00
309,717.00
-32,878.65

$,013,771.00
-3,622.93
72,473.00
0.00
56,872.00
0.00

0.00

-3,304,569.58
12,419,998.00
-3,109,178.64
13,936,706.00
-16,121,886.24
66,862,761.00
-90,627.80
5,658,927.00
-460,853.84
2,746,820.00
-1,718,472.89
5,712,389.00
-681,575.07
2,284,182.00
-830,546.53
2,607,553.00
-1,295,368.96
5,402,587.00

-62,500.00
11,750.00
-234,960.18
-1,474,491.75

-89,550.00
-232,287.75
-2,234,954.85
-4,506,842.00
1,902.93
-54,354.75
0.00
-42,654.00
-12,500.00
12,500.00

0.00
-528,233.67
-8,333,176.00
-136,589.36
-10,445,367.50
308,452.99
-49,198,227.25
-1,770,268.20
-3,619,195.25
-292,320.91
-1,878,865.00
474,759.64
-4,259,291.75
90,912.57
-1,713,136.50
96,628.78
-1,873,164.75
14,561.21
-4,051,940.25



BUS - Transit Bus Enterprise

BUS - Transit Bus Enterprise

AIR - Airport Enterprise

AIR - Airport Enterprise

GCC - Genoveva Chavez Community Ctr
GCC - Genoveva Chavez Community Ctr

Internal Service Funds

WRK - Workers Compensation
WRK - Workers Compensation

RSK - Risk Management

RSK - Risk Management

SFD - Santa Fe Dental

SFD - Santa Fe Dental

SFH - Santa Fe Health

SFH - Santa Fe Health

SLB - AFSCME Sick Leave Bank
SLB - AFSCME Sick Leave Bank
FUL - Fire Union Sick Leave Bank
FUL - Fire Union Sick Leave Bank
NUL - Non Union Sick Leave Bank
NUL - Non Union Sick Leave Bank
PUL - Police Union Sick Leave Bank
PUL - Police Union Sick Leave Bank

Revenue
Expenditures
Revenue
Expenditures
Revenue

Expenditures

Revenue
Expenditures
Revenue
Expendilures
Revenue
Expenditures
Revenue
Expenditures
Revenue
Expenditures
Revenue
Expenditures
Revenue
Expenditures
Revenue
Expenditures

-11,722,343.37
11,833,522.45
-3,202,801.57

2,877,051.23
-4,402,091.90
4,904,950.35

-1,809,262.26
1,802,439.08
-6,205,547.02
6,895,574.88
-925,662.73
839,380.84
-18,031,417.42
20,396,439.06
-96,757.19
109,581.43

-14,006,599.00
15,392,057.00
-4,662,448.00
4,803,131.00
-4,273,255.00
4,716,400.00

-1,776,798.00
1,707,190.00
-6,486,333.00
7,358,286.00
-986,241.00
986,241.00
-18,251,267.00,
19,592,470.00
0.00

0.00

-17,087,665.00
20,401,327.00
-5,462,379.00
5,348,474.00
-6,599,383.00
6,741,243.00

-1,783,295.00
1,271,892.00
-6,142,151.00
7,507,255.00
-986,241.00
986,241.00
-19,857,344.00
21,497,756.00

-4,271,916.25
5,100,331.75
-1,365,594.75
1,337,118.50
-1,649,845.75
1,685,310.75

-445,823.75
317,973.00
-1,5635,637.75
1,876,814.75
-246,560.25
246,560.25
-4,964,336.00
5,374,439.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

-5,221,671.72
20,401,327.00
-461,681.96
4,443,468.00
-1,018,005.33
4,647,638.00

-477,863.54
1,271,892.00
-1,526,129.47
7,507,259.00
-215,008.66
986,241.00
-4,511,114.02
21,497,756.00
-2,829.73

0.00

0.00

-193.05

949,755.47
-15,300,995.25
-903,912.79
-3,106,349.50
-631,840.42
-2,962,327.25

32,039.79
-953,919.00
-9,408.28
-5,630,444.25
-31,551.59
-739,680.75
-453,221.98
-16,123,317.00
2,829.73

0.00

0.00

0.00

0.00

0.00

193.05

0.00



200 Lincoin Ave, Santa Fe, NM 87504-0909
Liza A. Kerr, Internal Auditor

City of Santa Fe — Internal Audit

(505) 955-5728, cell (505) 490-3372

Date:

lanuary 7, 2015
To: | Audit Committee
Yolanda Vigil, City Clerk
From: Liza Kerr, Internal Auditor
RE: 2015 Audit Committee Meetings and Deadlines “

The 2015 Audit Committee meetings are scheduled in the Convention Center Administrative.

Conference Room as follows:

Date |
Wednesday, January 7, 2015
Wednesday, February 4, 2015
Wednesday, March 4, 2015
Wednesday, April 1, 2015
Wednesday, May 6, 2015
Wednesday, June 3, 2015
Wednesday, July 1, 2015
Wednesday, August 5, 2015
Wednesday, September 2, 2015
Wednesday, October 7, 2015
Wednesday, November 4, 2015
Wednesday, December 2, 2015

Time

2:00 p.m.
2:00 p.m.
2:00 p.m.
2:00 p.m.
2:00 p.m.
2:00 p.m.
2:00 p.m.
2:00 p.m.
2:00 p.m.
2:00 p.m.
2:00 p.m.
2:00 p.m.

Deadline

12/30/2015
01/28/2015
02/25/2015
03/25/2015
04/29/2015
0572772015
06/24/2015
07/29/2015
08/26/2015
09/30/2015
10/28/2015
11/24/2015




Type of Audit External - Financial

Audit CAFR Year 2013 Status deéred

Finding  During our testing of controls over compliance with the Davis- Finding Identifier ~ CAFR 13-08
Bacon Act for the Airport {mprovement Program, we noted that
no controls were in place to ensure that all certified payroll
reports are submitted by contractors.

Condition Recommendation Management's Remediation Plan

Program management should The finance department will assist the
design and implement procedures program management to design and

to ensure that all required certified  implement procedures to ensure that all
payroll reports are received each required certified payroll reports are
week. received each week.

Tuesday, December 30, 2014 Page 1of 9



Type of Audit External - Financial

Audit  CAFR Year 2013 Status Cleared

Finding There appears to be inadequate segregation of duties in the Finding identifier ~ CAFR 13-06
administration of IT security related to the abilities to make
application changes and performance of transactions and
accounting duties.Pler testwork performed, those with IT
security access automatically have access to all areas including
financial functions and, therefore there is no segregation of
duties between IT security and transaction and accounting
duties. This situation may be difficult to control due to the
internal set up of E-1.8/e also tested to ensure that there
was segregation of duties between the following pairs of duties
which are considered incompatible, including accounts payable
to accounts receivable, and accounts payable to restricted fund
grants and contractual billings (a category which includes the
ability to generate invoices).

Condition Recommendation Management's Remediation Plan

We recommend that staff outside The City will continue to train and review the
of IT peridically query transaction budget process with staff and work vendors
data for any transactions created to submit invoices on a timely manner.

by a non-finance user. Whether or

nct other users have logical access

to create such entries, this control

would reveal quickly whether such

entries hanve actually been created.

Tuesday, December 30, 2014 Page 2 of 9



Type of Audit External - Financial

Tuesday, December 30, 2014 Page 3 of 9



Type of Audit External - Financial

Audit CAFR

Year 2013 Status Carried Forward

Finding Entity Levei Genera Computer Controls - During the audit, the
following deficiencies were noted in the Information
Technology function: General controls over IT revealed design
deficiencies in the areas of steering committee, IT policies
(backup and information security), and evaluation of outside

contractors.

Condition

Tuesday, December 30, 2014

Recommendation

The City should establish an
effective steerign committee to
manage and evaluate all IT
activities and planned actions. The
steering committee should meet
regularly and formally, and should
keep minutes for accountability.
The City should evaluate all outside
service providers to determine
those that provide material
services that may impact controls.
SSAE reports should be requested.
A backup and data retention palicy
should be implemented, specifying
how often backups are to be
performed, how long they are to
be retained, and where media is to
be stored. Policy should take into
consideration City and State
guidefines. in addition data
recovery procedures should be
tested at least annually. A
comphrehensive Informaiton
Security palicy supported by
documents, standards, and
procedures, should be
implemented. A comphrehensive
policy has been drafted but has not
been implemented due to lack of a

-Security Officer an staff.

Therefore, it is recommended that
the City hire a Security Officer in
order to implement the planned
policy.

Finding \dentifier - CAfR 13-04

Management's Remediation Plan

The City agrees with the finding.  The {TT
Department will design a plan to address the
issues by establishing a new pasition, IT
security and compliance officer. The city will
also continue workign on establishing the {T
Steerign Committee in January 2015.

Page 4 of 9



Type of Audit External - Financial
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Type of Audit External - Financial
Audit  CAFR Year 2013 Status Cleared

Finding  As a result of audit procedures there were several adjustments  Finding Identifier ~ CAFR 13-02
that were required to be made to the financial statements due
to revenues being recorded in the wrong account, transfers and
repayments of notes receivable being recorded incorrectly and
a net position category not agreeing to supporting data.
Finally, we noted that bank reconciliations for the City's major
bank accounts are not performed timely (several were not
completed until October) and tow of six reviewed contained no
indication that the reconciliation was reviewed by a supervisor.

Condition Recommendation Management's Remediation Plan

We recommend that management  The City of Santa Fe finance department
at a minimum should select certain  agrees that the reconciliation of balance
- accounts that have a higher risk of  sheet accounts should be completed at least

misstatement to reconcile on a twice a year if not quarterly. Even though

regular basis and possibly prepare the bank reconciliations are completed

the financiat statements at an within 30 days of receiving the statements,

interim date to enhance the City's the supervisor should verify that the

ability to identify issues or outstanding items have been posted to the

misstatements prior to year end. general ledger and approved in a timely '
manner. :

Tuesday, December 30, 2014 _ Page 6 of 9



Type of Audit External - Financial
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Type of Audit External - Financial

Audit CAFR Year - 2015 Status Cleared>

Finding For 11 of 11 transactions tested for cash management Finding Identifier  CAFR 12-03
requirements with respect to the Airport Improvement :
Program and the Federal American Recovery and Reinvestment
Act grant used to fund the Public Safety Partnership and
Community Policing Program, we identified that there are no
review or approval procedures in place for the reimbursement
request process.

Condition Recommendation Management's Remediation Plan
Program management should The finance department should establish a
establish a policy that requires all policy that requires all reimbursement
reimbursement requests to be requests to be reviewed and appraved by at
reviewed and approved by an least one individual working in the program
individual working in the program other than the individual who submits the

- other than the individual who reimbursement request.

submits the reimbursement
request.

Tuesday, December 30, 2014 Page8of9



Type of Audit External - Financial

Audit  CAFR Year 2013 Status Cleared

Finding The City believes that time sheets are sufficient for time Finding Identifier ~ CAFR 11-04
certification as 100% of the employees' time as relates to the
grant. As such, they do not believe that time certifications are
necessary; however, the cost circular specifically requires tie
certifications to be completed and kept on file.

Condition Recommendation Management's Remediation Plan
Program management should The finance department will continue to
establish a policy that requires all work with the police department to have
employees working under federal emplayees certify and document by
programs to certify their time signature that their time-was attributed to a
worked related to the applicable specific grant.

program on a semi-annual basis.

Tuesday, December 30, 2014 ’ Page 9 of 9



Type of Audit External - Financial

Audit  CAFR Year 2014 Status Open

Finding FS 2014-002 - Untimely Deposit of Senior Center Receipts Finding Identifier ~ CAFR 2014-002

(Other matters)
Condition Recommendation Management's Remediation Plan
In testwork over receipts at the The City should ensure that all The City will establish procedures and
Senior Centers and related departments are ensuring that cash  training program to ensure daily deposits of
programs, including assisted received is remitted to the cashiers  all funds.
transportation for elderly and and deposited on a daily basis.

disabled citizens, we noted that
cash received for services and
donations was not deposited
within 24 hours in 14 of 40
instances reviewed. Deposits
made after 24 hours totaled
$324.95, out of a total of $1,025.21
included in the population for
testwork. Due to inconsistencies in
record-keeping between the
collecting locations and the City's
cashier, it is not certain which
datee some collected receipts are

Tuesday, December 30, 2014 | Pagelofd -



Type of Audit External - Financial
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Type of Audit

Audit CAFR

Finding
Condition

During the audit, the foliowing
deficiencies were noted in the
Information Technology function:
General controls over IT revealed
design deficiencies in the areas of
steering committee, IT policies
{backup and information security),
and evaluation of outside
contractors.

Tuesday, December 30, 2014

External - Financial

Year

FS 2013-004 (13-04) Entity Level Genera Computer Controls

Recommendation

The City should establish an
effective steerign committee to
manage and evaluate all IT

- activities and planned actions. The

steering committee should meet
regularly and formally, and should
keep minutes for accountability.
The City should evaluate ali cutside
service providers to determine
those that provide material
services that may impact controls.
SSAE reports should be requested.
A backup and data retention policy
should be implemented, specifying
how often backups are to be
performed, how long they are to
be retained, and where media is to
be stored. Policy should take into
consideration City and State
guidelines. In addition data
recovery procedures should be
tested at least annually. A
comphrehensive Informaiton
Security policy supported by
documents, standards, and
pracedures, should be
implemented. A comphrehensive
policy has been drafted but has not
been implemented due to lack of a
Security Officer on staff.
Therefore, it is recommended that
the City hire a Security Officer in
order to implement the planned
poticy.

2014 Status I(“)pen

Finding Identifier ~ CAFR 13-04

Management's Remediation Plan

The City agrees with the finding. The ITT
Department will design a plan to address the
issues by establishing a new position, IT
security and compliance officer. The city will
also continue workign on establishing the IT
Steerign Committee in January 2015.

Page 30f4
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.zon Issued

City of Santa Fe

2014 . Audit Lodger's Tax Comments

Type of Audit Contractor Contract is signed, work has begun. 10/22/2014 - The contractor has selected all entities including
. _ . the short term rentals. Audit is progressing smoothly with no problems or concerns raised to

Auditor . ~ Barraclough & >mm0n_mﬁmm. P.C date. 11/24/2014 Letters have been requested by Barraclough and Associates from Finance to be

Due Date of Audit Non specified sent to the long term and short term auditees. These letters have been provided and have been

sent. They notify the Lodger's that they have been selected for an audit.

Date Field Work Started 09/15/2014

ﬁ.‘mo:,_. H,,:M&BK_ an sn_a

SN

BDD - Operations @ Comments

Audit
Type of Audit Financial This was never started by Atkinson, Accounting Group will be starting with the 2012, and do alt
Audit A i dc lting.& three years. Per Morgan Browning, this audit will begin once the CAFR is completed.
uditor ceoun _sm and LonsultingGrouR 4 y/54/2014 - Per Finance, this audit is scheduled to start around December 15, 2014.
Due Date of Audit 09/30/2014
Date Field Work Started 08/11/2014

Tuesday, December 30, 2014 Page 10f 3



2012 Audit BDD - Operations @

Comments
Type of Audit Financial This was never started by Atkinson, Accounting Group will be starting with the 2012, and do all
. three years,
Auditor

. - Per Morgan Browning, this audit will begin once the CAFR is completed.
Accounting and Consuiting Group

11/24/2014 - Per Finance, this audit is scheduled to start around December 15, 2014.
Due Date of Audit 09/30/2012 )

Date Field Work Started 08/11/2014

Santa Fe Civic Housing Authority

2014 Audit  Civic Housing Authority Comments

Type of Audit Financial No information m<m=mc,,m.
Auditor Robert Rivera, CPA

Due Date of Audit 12/01/2014

Date Field Work Started ~ Not Available

Nouh - ) .yca: .. SWMA no:::m.:ﬁ
Type of Audit Financial Entrance Conference held July 21, 2014. Work is progressing according to timeline.
Auditor

Accolinting and Consulting Group
Due Date of Audit 12/01/2014

Date Field Work Started 08/11/2015

The Santa Fe Railyard Community Corporation and mccmm&m:\

Tuesday, December 30, 2014 Page 2 of 3



2014 Audit Santa Fe Railyard Comments

Type of Audit Financial No inforniation available.
Auditor _wm_,_,mw_ocm: & Associates, P.C. -

Due Date of Audit 12/31/2014

Date Field Work Started Not Available

Tuesday, December 30, 2014 Page3of3



Audit Year Open Findings Due Date of Audit Date Report Issued
City of Santa Fe

CAFR ' V 2014 4 12/01/2014 12/01/2014

jetatzes ; : ; %
Parking 2011 18 N/A 05/31/2011

g

BDD - Construction® 2011 1 09/30/2011 09/30/2013 -

5
Santa Fe Buckman Diversion Project (BDD)
8DD - Construction 2012 1 09/30/2012 04/24/2014
‘?Summrarv for 'Entitv Audited’
Sum 1

Civic Housing Authority 2013 4 12/02/2013 11/27/2011

‘Summary for 'Status of Auﬁit Rebort'
Grand Taotal 75 '

Tuesday, December 30, 2014 Page 1 0f1



Not Issued .

City of Santa Fe

2014 Audit  Elevate Media Comments

Type of Audit Internal This audit is on hold due to shifting priorities.
Auditor Internal Audit

Due Date of Audit TBD

Date Field Work Started 01/06/2014

,,__,S\_ /2 ,E_._dusoﬁ m, tat the last

2014 Audit  Public Utilities Water Comments

Type of Audit internal - As of October 1, 2014, this audit is still in the planning phase. 10/22/2014 - This audit is
Auditor internal Audit currently on hold due to prioritizing the ITT Data Center Follow-Up. 11/24/2014 This audit is

still on hold pending wrapping up the ITT Audit.
Due Date of Audit TBD

Date Field Work Started Not Started

Tuesday, December 30, 2014 _ . , Pagelofl
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CITY OF SANTA FE, NEW MEXICO
MONTHLY FINANCIAL REPORT
for the Quarter Ending September 30, 2014
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City of Santa Fe
First Quarter Cash Balance Comparisons

Restricted Restricted for
Audit Cash State Debt Payment/ Committed- Total Cash Cash Balance
Fund Type of Account Balance Mandated Actuarial Accts Payable Available General Ledger
Trpe 06-30-2014  *minimum Reserve/ & Fscrows 06-30-2014 09-30-2014
balance' miscellaneous
Major Government Funds
GEN - General Fund 9&05;12 6,136é49 3,079,917 89,046 7&
GRT - 1/2% Gross Receipts Tax 2I3561377 . 0 33,574 %803 2.810;957
DBT - Debt Service Funds %335 - 3._509.669 40,015 1,594,651 29,3363830
Special Revenue Government Funds
General Government
CAP - Capital Equipment Reserve 129,598 4,352 125,246 122,286
MTG - Mortgage Refund Residual 8,361 - - 8,361 8,373
FEE - Franchise Fee 1,938 8,137 (6,199) (24,635)
LNS - Economic Deveopment 31,962 31,275 6387 {133,486)
LDG - Lodger's Tax Funds 2,983,884 558,641 2,425,243 3,884,808
SPL - Other Special Revenue Funds 451,541 451,541 483,387
SFB - Santa Fe Business Incubator 12,937 32,937 32,988
GRT - 1/2% Gross Receipts Tax 1,298,770 1,298,770 1,460,027
CHD - Child Care Center 0 - (1,282)
Public Safety -
ANM - Animal Services 147,189 323 146,866 153,567
EMG - Emergency Services Funds Nn7277 5,203 712,074 1,146,440
ENV - Environmental Services 180,932 0 180,932 52,805
LAW - Law Eaforcement Grants 2,249,599 125,088 2,124,511 2,449,801
HOS - A ffordable Housing Prog ) ©) {0)
Public Works
CON - Rescurce Conservation 1,810 1,810 1,810
DRN - City Drainage Prajects 25,736 5110 20,626 22,766
IFP - Impact Fee Projects 1,481,147 0 1,481,147 1,635,915
TRN - Transportation Grants 219,406 5315 214,091 191,362
Community Development -
COM - Community Development Grz 1,032,982 60,049 972,933 1,228,262
SEN - Senior Grants 184,358 9,105 175,253 52,841
Culture and Recreation -
HIS - Historic Preservation Grants 157,639 - 157,639 161,697
LIB - Library Grants 401,177 0 250,000 60,250 90,927 430,966
NEA - NEA Grant 77 an 7,423
PLA - Plaza Use Fund 96,162 96,162 114,186
PUB - Public Facilities Purchases 56,262 56,262 56,149
QUA - Quality of Life Project 141,426 7,705 133,721 169,062
REC - Recreation Grants 846,282 121,318 724,964 755,618
TEA - Land Development 1,572,971 0 1,572,971 1,575,045
SRL - Special Recreation Leaguc 130,102 1,029 129,073 127,465
Total Special Revenue funds 14,581,371 0 250,000 1,002,900 13,328,471 16,038,380




FINANCIAL PERFORMANCE REPORT: SEPTEMBER 2014

Restricted Restricted for
Audit Cash State Debt Payment/ Committed- Total Cash Cash Balance
Type of Account Balance Mandated Actuarial Accts Payable Available General Ledger
06-30-2014 *minimum Reserve/ & Escrows 06-30-2014 09-30-2014
batance’ miscellaneous
Capital Projects Government Funds
General Government
CIP - CIP Re-allocation 181,433 - 181,433 202,420
CON - Resource Conservation 2,505,500 - 2,505,509 2,500,800
RNV - Building Renovation Projects 291,283 67,815 223,468 676,619
PRJ - Other CIP (512,948) - (512,948) (512,948)
Public Works -
ARL - Beautif. of Major Arterials 106,715 5,395 101,320 63,022
BND - Bond Aquisition Funds 79,494 - 79,494 79,494
DRN - City Drainage Projects 134,366 4,125 130,241 127,177
PAV - City Paving Projects 3,831,198 391416 31,439,782 3,282,684
RVR - Santa Fe River Channel 32,507 32,507 32,507
SIG - City Signalization Projects 406,011 77,670 328,341 235,285
STR - City Street Constr. Projects 3,530,931 14,818 3,516,113 3,464,491
WLK - City Sidewalk Projects 508,785 134 508,651 401,811
Z]A - Zia Road Street Lighting 151,301 - 151,301 142,746
Community Development
HOS - Affordable Housing Program 1,000 1,000 1,000
PUC - Public Care Facilities 1,687,156 1,687,156 1,678,025
Culture and Recreation
ART - Art for CIP Projects 339,984 17,018 322,966 302,156
PRK - City Parks Imprvmt. 9,851,803 724,839 9,128,964 7,765,732
SPC - Open Space Acquistion 146,307 - 146,307 246,345
LIB - Library Grants 57,119 - 57,119 39,560
Total Capital Projects Funds 23,331,953 0 0 1,303,230 22,028,723 20,728 928
Enterprise Funds
WWT - Wastewater Enterprise 20,646,606 180,312 206,292 673,603 19,586,399 21,782,262
WTR - Water Enterprise 90,334,614 - 6,017,797 2,337,114 81,979,703 98,466,559
8LD - Solid Waste Management 6,849,406 171,616 108,990 70,505 6,498,295 6,965,540
UTL - Utilities Administration 3,676,216 . Q 3,676,216 2,962,610
RRL - Railyard Properties 972,392 - 118,386 104,426 749,580 1,138,619
SWY - Santa Fe Convention Enterpr 3,126,762 - 49,366 475,489 2,601,907 4,443.330
CSF - College of Santa Fe 2,160,852 0 2,160,852 2,738,170
MUN - Municipal Recreation Comple -841,334 34,132 (875,460) (386,507)
PAR - Parking Enterprise 1,216,488 9,932 1,206,556 1,417,689
BUS - Transit Bus Enterprise 4,059,993 120,939 3,939,054 6,969,827
AIR - Airport Enterprise -92,036 119 {92,155) {(421,298)
GCC - Genoveva Chavez Community 1,684,691 117,928 1,566,763 1,600,531
Total Enterprise Funds 133,794,650 351,008 6500831 3044187 120007704 47677,731
Internal Service Funds
RSK - Risk Management 2,288,404 2,167,549 69,726 51,129 1,134,185
SFH - Santa Fe Health/dental 5,776,720 2,465,974 561,959 2,746,787 4,954,761
WRK - Workers Compensation 5,456,164 4,134,729 8,800 1,312,635 5,540,518
SLB - AFSCME Sick Leave Bank 214,690 214,690 200,584
FUL - Fire Union Sick Leave Bank 0 - (7.401)
NUL - Non Union Sick Leave Bank 0 - (363)
PUL - Police Union Sick Leave Bank 0 . (1,255)
Total Internal Service Funds 13,735,978 ) 8,768,252 642,485 4325241 11,821,030
Overzll Totals 202,250,176 6,488.477 19.028.752 10‘.04_6,_308 ]66_,686,639 236é1=465
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memo

TO: ;FINANCE COMMITTEE
| FROM:’ Helene R. Haﬁsman, Cash Management & Investment Ofﬁcef-‘—'l-')g'
VIA: .Terésita Garcia, Assistant Finance Director@
| DATE: December 1, 2014
RE: ~ September Cash & Investment Report
ITEM AND ISSUE:

- Status of the City’s cash and investment portfolio as of September 30, 2014,

BACKGROUND AND SUMMARY: ,

A.  Purpose of Report :

This report is a summary of all City bank accounts containing all of the cash the City has in the
various departments and their associated funds. Every dollar in this cash and investment report
is tied to a department’s budget and the funds that support that department. This report cannot
be used to determine if the City has any extra cash available for purposes not previously
budgeted or accounted for in multi-year plans. Any determination of cash availability has to
come from the Finance Director, the- Budget Officer and the relevant Department Director based

on a departmental budget and cash flow analysis.

The bank accounts the City holds include operating accounts, trust accounts, and restricted or
special purpose accounts used to meet the City’s needs, including regulatory and reporting
requirements. The City’s investment portfolio consists of two accounts with the NM LGIP,
savings accounts and certificates of deposit at various local banks, and securities and cash held
in two trust accounts at Wells Fargo Bank. There are investment standards set by State Statute
Chapter 6 and reiterated in our Council Approved Investment Policy that determine what we
can and cannot do with our public funds.

B. Portfolio Accounts and Activity
At month end the investment portfolio consisted of:

CDs 6.72%
Cash Accounts 33.66%
Securities 52.79%
Restricted Accounts _6.83%

100.00%

September’s average interest yield of 0.54% was higher than the August 0.52% yield. As you
may recall, [ suspected we were turning a corner as of the end of June in response to market
changes. It is possible to track this for the end of September. This represents the first clearly

SS001.PM5 - 7/95



identifiable market-driven improvement in the overall portfolio yield since October 2007 —
almost exactly 7 years.

HISTORY - Average Portfolio Yield by FY.
FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15

July 4.90% 2.81% 1.89% 1.18% 0.97% 0.73% 0.54% 0.49%
Aug 4.94% 2.83% 1.86% 127% 0.91% 0.74% 0.55% 0.52%
Sep 4.94% 2.79% 1.52% 1.09% 0.98% 0.71% 0.52%
Oct 4.87% 3.05% 1.70% 1.07% 0.87% 0.66% 0.52%
Nov 4.76% 2.91% 1.55% 1.05% 0.84% 0.66% 0.51%
Dec 4.77% 3.01% 1.28% 1.03% (.86% 0.59% 0.49%
Jan 4.38% 2.54% 1.50% 0.96% 0.81% 0.61% 0.49%
Feb 4.08% 2.59% 1.46% 0.97% 0.85% 0.55% 0.47%
Mar 3.73% 2.39% 1.50% 0.94% 0.84% 0.53% 0.51%
Apr 3.01% 2.13% 1.32% 0.84% 0.83% 0.52% 0.51%
May 2.85% 2.08% 1.40% 0.91% 0.91% 0.56% 0.51%
Jun 3.11% 1.92% 1.20% 0.88% 0.81% 0.56% 0.54%

The almost $16 million in securities purchased during September were all purchased during a
peak in the middle of the month as shown below. Most have shorter terms and higher yields
than have been available in quite some time.

Type/Maturity Settled Coupon Yield Par Term
FHLMC 1/28/16 -C 09/18/2014 0.45 YTC 0.45,YTM 0.45  2,000,000.00 16 mo
FFCB 4/18/16 - B 09/19/2014 0.45 0.464  2,000,000.00 19 mo
FFCB 7/11/16-B 09/19/2014 0.5 0.575 2,000,000.00 22 mo
FHLB 8/15/16 - B 09/19/2014 0.5 0.62  2,000,000.00 23mo
FHLB 11/18/16 - B 09/18/2014 0.75 0.765  2,000,000.00 26 me
FHLMC 11/18/16 - C 09/18/2014 038 YTC 0.919, YTM 0.809  3,000,000.00 26 mo
FHLB 3/29/17-B 09/18/2014 0.875 0.914  2,990,000.00 2.5 year

15,990,000.00
C = Callable

B = Bullet/Non-Callable

The September account summary follows with total comparisons to prior years.

INT
AMOUNT OF % OF RATE/

TYPE FUND INVESTMENT TOTAL WAY
Certificates of Deposit 7000 $ 15,200,000.00 6.72% 0517%
WEB Adv Govt MnMkt-Custodial 7000 175,219.25 0.08% 0.010%
WFB Busmess Savings 7000 65,532,756.25 28.96% 0.220%
FNB Savings 7000 9,777,144.39 432% 0.250%
NM LGIP 7000 682,557.29 0.30% 0.112%
U.S. Agency Securities 7000 113,190,000.00 50.01% 0.772%
U.S. Treasuries 7000 5,000.000.00 221% 0.569%
GNMA Pass-Through Securities 7000 54,930.53 0.02% 5.060%
New Mexico Municipal Bonds 7000 1,250,000.00 0.55% 0.550%
Subtotal 7000 Fund $ 210,862,607.71 93.17% 0.50%




IYPE FUND
Restricted Investment Accounts

Library Endowment Fund - CD 2716 $
NM LGIP - Reserve Cont. Fund 7000
2009AB Reserve - Securities 5391
2009AB Reserve - Cash 5391
NMFA Loan #20 Reserve 5912
Restricted Cash

Subtotal Other Funds $
GRAND TOTAL $

September 2013 Comparison
September 2012 Comparison
September 2011 Comparison
September 2010 Comparison

o O B @

INT

AMOUNT OF AS % OF  RATE/
INVESTMENT TOTAL WAY
268,025.38 0.12% 0.40%
20,301.10 0.01% 0.00%
5,275,000.00 233% 127%
55,128.47 0.02% 0.01%
1,108,770.49 0.49% 022%
8,735,683.15 3.86% 0.22%
15,462,908.59 6.83% 0.04%
22632551630 100.00% 0.54%
232,185,034.92 0.52%
228,165,960.55 0.71%
207,838,011.36 0.98%
202,621,113.95 1.08%

Dedicated accounts (non-investment operating accounts) held $27,657,165.31, of which 96%
was in the Common account and 3.0% was in the Payroil account. The Common account
balance was higher due to receipt of the 2012 GRT bond issue funds on September 30",

DEDICATED ACCOUNT SUMMARY

AMOUNT OF

Dedicated Operating Accounts INVESTMENT INT RATE
Common Account - WFB $ 26,709,042.31 *
Workers Compensation - WFB 29,548.29 *
General Liability - WFB 33,676.61 *
Payroll Account - WFB 832,547.78 *
Public Safety - WFB 50,939.46
Redflex Systems Inc. - Huntington 1,410.86 0.00%

* WFB Interest is netted against bank fees. $ 27,657,165.31
Cash in Trust - NMFA Loan Accounts
NMFA #8 Railyard Cash in Trust 3 0.01 0.01%
NMFA #8 Railyard Cash in Trust Reserve 52,792.25 0.78%
NMFA #15B Railyard Cash in Trust 0.07 0.01%
NMFA #18 Land Acquisition Cash in Trust 0.21 0.01%
NMFA #14 Convention Center 1.46 0.01%
NMFA #DW2 Water Cash in Trust 5.66 0.01%
NMFA #20 College of Santa Fe - Cash in Trust 1.46 0.01%

3 52,801.12

TOTAL DEDICATED ACCOUNTS 3 27,709,966.43

The following is September investment activity. No bonds were called or matured and seven
purchases were settled. Interest earnings were higher due to the interest payment schedule on
the securities. The Community Bank CD renewal dropped from 0.50% to 0.45% so it was
renewed for seven months to see if the Fed decides to increase interest rates in the Spring.



INVESTMENT ACTIVITY

Agency Purchases:
FFCB 4/18/16
FFCB 7/11/16
FHLB 8/15/16
FHLB 11/18/16
FHLB 3/29/17
FHLMC 1/28/16
FHLMC 11/18/16

Agency Maturities, Calls, Sales

GNMAs (7000)

Other

Transfer available cash to invest
Transfer available cash to invest

Certificate of Deposit Renewals
Community Bank - 0.45% for 7 mo.

Interest Earned

Net Interest posted to GL - September

Amort. of premium/discount

Net Interest Earned = Actual Yield

ACTIVITY

$ 2,000,000.00
2,000,000.00
2,000,000.00
2,000,000.00
2,990,000.00
2,000,000.00

$ __15990,000.00_

(2,471.10)
$ 2,471.10

$ 10,000,000.00
$  16,000,000.00

50000000
$ 500,000.00
h) 177,525.52
(4,009.24)
$ 173,516.28

C. Examination of Portfolio by Maturity and by Cali
The Portfolic by Maturity table below shows the weighted average maturity (WAM) at 452

days (slightly less than 1.25 years), up slightly from August due to the settling of security

purchases. The WAM looks at securities by stated maturity and provides the most conservative
view of the portfolio. However, it overstates the actual average maturity since we still held a
number of callable securities at September 30™,

Short-Term

Immediately - 24 Hrs. Notice

NM Local Gov't Invest. Pool

Less than Six Months
Subtotal Short Term

Long Term

One Year

Two Years

Three Years

Three to Five Years
Subtotal Long Term

TOTAL

Weighted Average Maturity - Days

PORTFOLIO BY MATURITY

July %/ Total August %/Total September %/Total
92,042,167 43.85% & 91,203,937 42.19% 85,384,702 37.73%
682,557 0.33% 682,557 0.32% 682,557 0.30%
13,800,000 65.57% 10,500,262 4.86% 10,000,184 4.42%
106,524,724 50.74% 3 102,386,756 47.37% 96,067 443 42.45%
July %/Total August %/Total September %/ Total
7,738,564 369% § 8,988,235 4.16% 14,988,326 6.62%
33,155,725 15.79% 39.164,518 18.12% 49,824,725 22.01%
41,177,189 19.62% 41,516,797 19.21% 46,345,012 20.48%
21,326,845 10.16% 24,100,825 11.15% 19,100,010 8.44%
103,398,323 49.26% $ 113,770,375 52.63% 130,258,073 57.55%
209,923,047 100.00% $ 216,157,131 100.00% 226,325,516 100.00%

425 437 452
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The Portfolio by Maturity and Average Yield table below shows the changes in the weighted
average yield within each maturity term compared to the prior two months. Our own yield curve
for the portfolio can be seen in the attached chart Yield Curve - 3 Months.

PORTEOLIO BY MATURITY AND AVERAGE YIELD

Ave Ave. Ave.
Short-Tem July Yield August Yield September Yield
Immediately - 24 Hrs. Notice $ 92,042,167 021% $ 91,203,937 0.22% $ 85,384,702 0.22%
NM LGIP 682,557 0.15% 682,557 0.11% 682,557 0.11%
Less than Six Months 13,800,000 0.46% 10,500,262 0.51% 10,000,184 0.52%
Subtotal Short Term $ 106,524,724 0.24% $ 102,386,756 0.25% $ 96,067,443 0.25%
Ave. Ave. Ave,
Long Term July Yield August Yield September Yield
One Year $ 7,738,564 0.44% $ 8,988,235 0.45% $ 14988326 041%
Two Years 33,155,725 0.45% 39,164,518 0.45% 49,824,725 0.51%
Three Years 41,177,189 0.84% 41,516,797 0.80% 46,345,012 0.35%
Five Years 21,326,845 1.14% 24,100,825 1.24% 19,100,010 1.31%
Subtotal Long Term $ 103,398,323 0.75% $§ 113,770,375 0.75% $ 130,258,073 0.74%
TOTAL S 209,923,047 0.49% § 216,157,131 0.52% $ 226,325,516 0.54%
Weighted Average Maturity - Days 425 437 452

The Portfolio by First Call and Average Yield table below looks at the portfolio as if all callable
bonds were liquidated on the first call date after 9/30/14. This shifts the term structure
significantly from $96 million (42% of the portfolio) liquidating in 6 months or less based on
maturity date, to $140 million (62% of the portfolio) based on call date. The average yield based
on call dates is still 0.52%. This table shows the average portfolio term as 245 days — 67% of a
year. This difference is readily visible when the table below is compared with the table above.
Since we cannot know in advance which bonds will be called, it is important to look at the
portfolio from both perspectives and plan cash flow from the most conservative, i.e. by maturity
date. Cash from calls is then simply an earlier opportunity to reposition investments.

PORTFOLIO BY CALL & MATURITY & AVERAGE YIELD

Short-Term July WAY August WAY September WwAY
Immediately - 24 Hrs. Notice $ 92,042,167 021% §$ 91,203,937 022% $ 85,384,702 0.22%
NM LGIP 682,557 0.15% 682,557 0.11% 682,557 0.11%
Less than Six Months 65,420,301 0.78% 46,870,563  0.76% 54,870,485 0.74%
Subtotal Short Term $ 158,145,025 044% $ 138,757,057 040% $ 140,937,744 0.42%
Long Term Julv WAY August WAY September WAY
One Year $ 16,218,263 080% $ 14,542,934 091% % 25,743,025 0.85%
Two Years 21,255,725 0.44% 25,400,000 0.68% 29,174,725 0.48%
Three Years 14,277,189 0.77% 37431315  0.56% 27445012 0.82%
Five Years 26,845 493% 25825 493% 3,025,010 1.10%
Subtotal Long Term $ 51,778,022 0.65% § 77400074 067% § 85,387,772 0.72%
TOTAL b 209,923,047 049% § 216,157,131 0.52%  § 226,325,516 0.54%
WAC - Days 228 228 245



History - Ave. Yield by Fiscal Year chart (attached) shows the drop in portfolic yield over time
and the leveling out that occurred this past fiscal year. This chart is now provided for
comparison but will not have FY 14-15 added to it.

Ave. Yield — 2 Years & Current chart (attached) is a new chart to make the changes of the past
two years and this fiscal year more visible. Given the sporadic increases in yields in the market
that have started occurring over the past six months or so, even though they have not held, it is
likely that we have finally bottomed out. This next fiscal year will be very interesting to watch.

Ave. Portfolio Yield by Term chart (attached) compares this month over three years grouped by
maturity and shows the related yield curve.

D. Securities by Type
The distribution among the Federal agencies has shifted due to purchases.

SECURITIES BY TYPE

July % August % September Y%
FFCB $ 18,700,000 1839% § 15,700,000  14.84% $ 19,700,000  16.18%
FHLB 25,500,000 25.07% 22,450,000 21.22% 29,440,000 24.18%
FHLMC 23,500,000 23.10% 36,925,000 34.91% 41,925,000 34.43%
FNMA 24,400,000 23.99% 24,400,000  23.07% 24,400,000  20.04%
US Treas. 5,000,000 4.92% 5,000,000 4.73% 5,000,000 4,11%
GNMA 60,179 0.06% 57,402 0.05% 54,931 0.05%
MUNTI'S 4,350,000 4.47% 1,250,000 1.18% 1,250,000 1.03%

$ 101,710,179 100.00% $ 105,782,402 100.00% § 121,769,931 100.00%

No municipal securities have been purchased since May 2013 due in part to a lack of supply and
in part due to low yields. Fewer municipal bond issues are being issued, and holders of Muni’s
have generally not traded them so there has not been an active secondary market. Municipal
bond rates are at their lowest in years, making any term under three years generally less than
what we earn on our savings accounts.

E. Interest Activity

As can be seen by the Changes in Interest Rates table attached, primary changes were related to
shifts between cash and securities, what I term structural changes.

The attached chart, FY 14-15 Interest Earnings vs. Budget, compares monthly interest collected
to an average monthly budget. The FY 14-15 budget assumed a 0.46% yield on a projected
average portfolio balance of $205,287,256, for an interest budget of $944,152. The assumed
balance is higher than the prior year due to the issuance of bonds.

The table below shows actual and projected interest vs. budget (adjusted for monthly premium
and discount, not including accrued interest). This is the data for the Interest Earnings vs.

Budget Chart.



MONTHLY INTEREST EARNINGS/PROJECTIONS - Cash Basis

Tuly
Aug
Sep
Oct
Nov *
Dec *
Jan *
Feb *
Mar *
Apr *
May *
Jun *

Ave. Budget Net Revenue Over(Under) % Budget

78,679 19,755 (58,925) 25.11%
78,679 139,665 60,985  177.51%
78,679 153,680 75,001 195.32%
78,679 66,623 (12,056) 84.68%
78,679 115,935 37255  147.35%
78,679 53,422 (25,258) 67.90%
78,679 54,555 (24,125) 69.34%
78,679 67,195 (11,485) 85.40%
78,679 175,208 96,528  222.69%
78,679 55,123 (23,557) 70.06%
78,679 135,644 56,964  172.40%
78,679 51,665 (27,015) 65.66%
944,152 1,088,468 144,316.08  115.29%

* Projections based on SYMPRO Investment Software Report

The attached chart Major Cash Accounts - Yields compares interest rates on the cash accounts.
The WFB Savings account holds the majority of cash.

The attached Benchmark Comparison chart shows average interest yield for the portfolio
relative to one and two-year Treasuries. The two-year Treasury yield has been increasing, which
is helping to bump up yields on new agency purchases.

OBSERVATIONS AND CURRENT COMMENTS:

A.

NM Local Government Investment Pool

The most recent information regarding final liquidation of The Reserve Primary Fund as
of September 23, 2014, anticipates a final distribution of fund assets before the calendar
end of 2014. This has been delayed due to legal maneuvering in the courts.

Treasury and Agency Yields

The Wall Street Journal referred to the shake-up that occurred October 13"-17" as a
“temper tantrum”. Significant stock market drops pushed buyers out of stocks and into
bonds, driving up bond prices and driving down bond yields. The Dow Jones hit a low
of 16,117 on October 15" and rebounded to a high of 17,602 on November 10", The Fed
terminated its quantitative easing program in the midst of a number of hot buttons that
affected the market so any affect was buried. A greater reaction came from the Fed
indicating that it was going to be very cautious about raising interest rates in the face of
increasing global concerns.

Sharp shifts in the yield curve resulted in interesting changes in opportunities. On
October 20, we had the following call and purchase, both scheduled for 10/29/14:

Called @ 10/29/14 834 mill  3-yr FNMA YTC 0.534% YTM 0.505%
Settle @ 10/29/14  $3.4mill  2.5-yr FHLB YTC 0.60% YTM 0.918%

The called security had 2 years left at the call date so FNMA could re-issue 2-year debt

at a coupon of less than the 0.50% coupon on this security (I bought it at a discount,
hence the slightly higher yield above). However, FHLB offered a new issue that was
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actually more enticing, allowing us to change up. The replacement FHLB has a shorter
term and a higher yield, whether it gets called or held to maturity — so it is a win either
way. These are the subtle shifts that our advisors and [ are keeping our eye on to capture
increased earnings for the portfolio.

Also of interest is our purchase November 11" of a new 13-month FHLMC, $3 million
par, at 0.27%. This is higher than the Savings rate of 0.22%. Regardless of whether it
gets called in six months or holds to maturity we will earn more than as cash, and it fills
in a much shorter spot on our investment ladder. This was a surprise opportunity that I
purchased within minutes of receiving notice of it, and it sold out within seconds after
our purchase according to our investment advisor. I have not purchased such a short
term bond in several years.

Investment Activities

We continue our move towards holding more non-callable (bullet) securities, in part
because fewer callables are actually being called as interest rates start to increase, and in
part because the yield spread between callables and bullets has decreased making bullets
more attractive. Most of the innovative bond structures of the past three years are not
offered any more, which is just as well since very few made it past the first call date
anyway.

Other Federal, State and Local Issues
No major progress has been made by the Senate Banking Committee regarding
unwinding Fannie Mae (FNMA) and Freddie Mac (FHLMC) from the Federal

government umbrella.

Bank Information

In October, two certificates of deposit were renewed at FNB: a $3 million and a $3.5
million, both for 18 months @ 0.50% - a shorter term and higher yield than we expected,
both of which are good. Our accounts are now being handled by different staff at the
bank as a result of retirements as well as the merger. We met to reaffirm our working
relationship and to understand new processes under the revised bank structure. Since
interest checks are now coming out of Denver instead of locally, we have changed them
to ACH payments rather than checks.

Discussions regarding establishing a public bank in Santa Fe seem to be gaining
momentum. What this could potentially mean for the City’s investment methods remains
unclear at this time.

Attachments:

Bank vs. GL Reconciliation

SYMPRO Portfolioc Management Report
Changes in Interest Rates

Chart: Yield Curve — 3 Month

Chart: Ave. Portfolio Yield by Term

Chart: Ave. Portfolio Yield by Fiscal Year
Chart: Distribution by Investment Type
Chart: Investments Within the Aging Period



Chart: Major Cash Accounts

Chart: Benchmark Comparison

Chart: FY 14-15 Interest Earnings vs. Budget
Table: Bank Ratings



City of Santa Fe
Investment Portfolio Summary
September 30, 2014

Balance per Bank Balance per GL. Differance
MARKETABLE SECURITIES (Face Value) Line #
#7000 Securities - WFB Custodial Account 101725 $  119,494,83053 $ 11949493053 § 0.00
#5391 Securities - 2009AB Reserve 101725 5,275,000.00 5,275,000.00 0.00
Subtotal Securities $§  124,769,930.53 $ 124769,93053 § 0.00
CASH, EQUIVALENTS & MONEY MARKETS
#7000 Pooled - FNB Savings 101127 9,777,144.39 9,777,144.29 0.00
#7000 Pooled - WFB Adv Govt Mny Mkt 101730 175,219.25 175,219.25 0.00
#7000 Pooled - WFB Business Svgs 101740 65,532,756.25 65,532,756.25 0.00
#7000 Pooled - NM State LGIP 101750 682,557.29 682,557.2¢ 0.00
#7000 Pooled - NM State LGIP Reserve 101751 20,301.10 20,301.10 0.00
#7000 Pooled - Certificates of Depasit 101650 15,200,000.00 15,200,000.00 0.00
#5391 2009AB Reserve Cash (Water) 101500 55,128.47 55,128.47 0.00
#2716 Library Endowment Cert. of Deposit 101500 268,025.38 268,025.38 0.00
#5912 College of Santa Fe DS Reserve - WFB 101500 1,108,770.48 1,108,770.49 0.00
#Various - Restricted Cash - WFB 100750 8,735,683.15 8,735,683.15 0.00
Subtotal Cash, Equivalents & Mny Mkt $ 101,565,585.77 $ 101,555,585.77 $ 0.00
SUBTOTAL SECURITIES & CASH $  226,325,516.30 $ 226,325,516.30 § 0.00
DEDICATED OPERATING ACCOUNTS
#7000 Pooled - Common Account *, ** 100800 3 26,709,042.31 26,709,04231 % 0.00
#5109 Worker's Compensation - WFB 101125 29,548.29 28,548.29 0.00
#8104 General Liability - WFB 101200 33,676.61 33,676.61 0.00
#7104 Payroll Account - WFB 101050 832,647.78 832,547.78 0.00
#2224 Public Safety Account - WFB * 101501 50,938.46 50,939.46 0.00
#2724 Redflex Traffic - Huntington Nat'l Bank * 101501 1,410.86 1,410.86 0.00
Subtotal Dedicated Op. Accounts 3 27.657,165.31 $ 27,657,165.31 $ 0.00
CASH IN TRUST - NMFA LOAN ACCOUNTS Loan#
#5850 Railyard #8-capitalized int taxble 101500 8 $ 237.13 3 237.13 $ 0.00
#5850 Railyard NMFA #3 -reserve tax'bl 101501 3 52,792.25 52,792.25 0.00
#5850 Railyard NMFA #15b -tax'bl 101503 158 0.07 0.07 0.00
#4209 #18 Land Acquisition Loan 101500 18 0.21 021 0.00
#5100 #14 Convention Center Loan 101500 14 1.46 1.46 0.00
#5300 #DW-2 Drinking Water Loan 101500 Dw-2 5686 5.66 0.00
#5912 #20 College of Santa Fe 101503 20 1.48 1.46 0.00
Subtotal - Trust Cash - Loan Accounts 3 53,038.24 % 53,038.24 $ 0.00
SUBTOTAL DEDICATED/CASH IN TRUST ACCOUNTS $ 27,710,203.55 $ 27,710,203.55 § 0.00
TOTAL INVESTMENT PORTFOLIO $  254,035,719.85 $ 25403571985 § 0.00

* Reconciliations delayed due to CAFR preparation.
** Common account bank balance high due to receipt of 2014 GRT bond funds on September 30, 2014, Excess funds moved

1o savings in October.

Prepared: 11/13/14
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CHANGES IN INTEREST RATES

FY 12-13 FY 13-14 FY 14-15 FY 14-15 FY 14-15
Cash Accounts June June July o Aug Sept
Certificates of Deposit 0.92% 0.52% 0.52% 0.52% 0.52%
Library Endowment Fund - CD 0.65% 0.40% 0.40% 0.40% 0.40%
WEFB Adv Govt MnMkt 0.01% 0.01% 0.01% 0.01% 0.01%
WEFB Business Svgs 0.23% 0.22% 0.22% 0.22% 0.22%
FNB Savings 025% 0.25% 0.25% 0.25% 0.25%
NM State LGIP 0.11% 0.11% 0.11% 0.11% 0.11%
Securities
U.S. Agency Securities 0.66% 0.85% 0.79% 0.79% 0.77%
GNMA Pass-Through Securities 4.98% 5.04% 5.06% 5.06% 5.06%
U.S. Treasuries 0.00% 0.57% 0.57% 0.57% 0.00%
NM Bonds 0.90% 0.35% 0.35% 0.55% 0.55%
2009A&B Reserve - Securities 1.00% 1.00% 1.00% 1.00% 1.00%
TOTAL 0.56% 0.54% 1.49% 0.52% 0.54%

(1) July WAY was lower due to unsettled securites that carried over month-end as cash and
settled in August.
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City of Santa Fe

investment Portfolio Summary

June 30, 2014
T

Balance per Bank Balance per GL Difference
MARKETABLE SECURITIES (Face Value) Line #
#7000 Securities - WFB Custodial Account 101725 $| 103,320,773.59 $| 103,320,773.59 0.00
#5391 Securities - 2009AB Reserve 101725 5,275,000.00 5,275,000.00 0.00
Subtotat Sacurities $ 108,595,773.59 $| 108,595773.59 0.00
CASH, EQUIVALENTS & MONEY MARKETS
#7000 Pooled - FNB Savings. 101127 9,770,986.04 9,770,986.04 0.00
#7000 Pooled - WFB Adv Govt Mny Mkt 101730 46,340.57 45,340.57 0.00
#7000 Pooled - WFB:Business Svgs 101740 67,844,728.29 67,844,728.29 0.00
#7000 Pooled - NM State LGIP 101750 682,557.29 682,557.29 0.00
#7000 Pooled - NM State LGIP Reserve 101751 20,301.10 20,301.10 0.00
#7000 Pooled - Certificates of Deposit 101650 15,250,000.00 15,250,000.00 0.00
#5391 2009AB Reserve Cash (Waler) 101500 43,137.65 43,137.65 0.00
#2716 Library Endowment Cert. of Deposit 101500 267,755.34 267,755.34 0.00
#5912 College of Santa Fe DS Reserve - WFB 101500 " 1,108,155.83 1,108,155.83 0.00
#Various - Restricted Cash - WFB 100750 8,730,840.40 8,730,840.40 0.00 |.
_Subtotal Cash, Equivalents & Mny Mkt $| 103,764,802.51 $| 103,764,802.51 0.00
SUBTOTAL SECURITIES & CASH $| 212,360,576.10 $| 212,360,576.10 0.00
DEDICATED OPERATING ACCOUNTS
#7000 Pooled - Common Account 100900 $ 8,278,889.12 8,278,889.12 0.00
#6109 Worker's Compensation - WFB 101125 55,325.16 55,325.16 0.00
#6104 General Liability - WFB 101200 44,231.26 44,231.26 0.00
#4203 HUD Section 108 - WFB 100961/962 41,971.75 41.971.76 0.00
#7104 Payroll Account - WFB 101050 336,357.12 336,357.12 0.00
#2224 Public Safety Account - WFB 101501 58,973.65 58,973.65 0.00
#2724 Redflex Traffic - Huntington Nat'l Bank 101501 3,926.00 3,826.00 0.00
Subtotal Dedicated Op. Accounts $ 8,819,674.06 $ 8,819,674.06 0.00
CASH IN TRUST - NMFA LOAN ACCOUNTS Loan #
#5850 Rallyard #8-capitalized int taxble 101500 8 3 0.01 $ 0.01 0.00
#5850 Railyard NMFA #8 -reserve tax'bl 101501 8 52,954.61 52,954.61 0.00
#5850 Railyard NMFA #15b -tax’bl 101503 158 0.05 0.05 0.00
#4209 #18 Land Acquisition Loan 101500 18 0.16 0.16 0.00
#5300 #DW-2 Drinking Water Loan 101500 | DW-2 566 5.66 0.00
#5912 #20 College of Santa Fe 101503 20 1.09 1.09 0.00
Subtotal - Trust Cash - Loan Accournts $ 52,961.58 $ 52,961.58 0.00
SUBTOTAL DEDICATED/CASH IN TRUST ACCOUNTS $ 8,872,635.64 $ 8,872,635.64 0.00
TOTAL INVESTMENT PORTFOLIO $| 221,233,211.74 $ 221,233,211.74 0.00
Prepared: 9/3/14

June



MARKETABLE SECURITIES {Face Value)

#7000 Securities - WFB Custodial Account

#5391 Securities - 2009AB Reserve
Subtotal Securities

CASH, EQUIVALENTS & MONEY MARKETS
#7000 Pocled - FNB Savings
#7000 Pooled - WFB Adv Govt Mny Mkt
#7000 Pooled - WFB Business Svgs *
#7000 Pooled - NM State LGIP
#7000 Pooled - NM State LGP Reserve
#7000 Pooled - Certificates of Deposit
#5391 2009AB Reserve Cash (Walter)
#2716 Library Endowment Cert. of Deposit
#5912 College of Santa Fe DS Reserve - WFB
#Various - Restricted Cash - WFB~

Subtotal Cash, Equivalents & Mny Mkt

SUBTOTAL SECURITIES & CASH

DEDICATED OPERATING ACCOUNTS
#7000 Pooled - Common Accouni
#6109 Worker's Compensation - WFB
#6104 General Liability - WFB
#4203 HUD Section 108 - WFB
#7104 Payroll Account - WFB
" #2224 Public Safety Account - WFB
#2724 Redflex Traffic < Huntington Nat1 Bank -
Subtotal Dedicated Op. Accounts

CASH [N TRUST - NMFA LOAN ACCOUNTS
#5850 Railyard #8-capitalized int taxble
#5850 Railyard NMFA #8 -reserve tax'bl
#5850 Railyard NMFA #16b -tax'bl
#4209 #18 Land Acquisition Loan
#5100 #14 Convention Center Loan
#5300 #DW-2 Drinking Water Loan
#5912 #20 College of Santa Fe
Subtotal - Trust Cash - Loan Accotints

City of Santa Fe
Investment Portfolio Summary

SUBTOTAL DEDICATED/CASH IN TRUST ACCOUNTS

TOTAL INVESTMENT PORTFOLIO

Prepared: 9/26/14

' 'Recon;incomp»lete

Recon incomplete

July 31, 2014

Balance per Bank Balance per GL Difference

Line # _ :
101725 $ 9921017925 &  99,210,179.25 0.00
101725 2,500,000.00 2,500,000.00 0.00
$ 101710,17926  $ 101,710,179.25 0.00
101127 9,773,060.70 9,773,060.70 0.00
101730 4,189,560.45 4,189,560.45 0.00
101740 65,408,605.79 65,408,605.79 0.00
101750 682,557.29 662,557.29 0.00
104751 20,301.10 20,301.10 0.00
101650 46,200,000.00 15,200,000.00 0.00
101500 2,830,104.81 2,830,104.81 0.00
101500 267,843.37 267,843.37 0.00
101500 1,108,362.90 1,108,362.90 0.00
100750 8,732,471.90 8,732,471.90 0.00
' $ 108,212,868.31 $ 108,212,868.31 0.00
$..208,923,047.56 $ 209,923,047.56 0.00
100900 $  10,868,213.17 10,868,213.17 0.00
101125 54,742.84 54,742.84 0.00
101200 50,069.24 50,069.24 0.00
100961/962 40,061.19 40,061.19 0.00
101050 795,380.99 795,380.99 0.00
101501 90,326.70 90,326.70 000
101501 2,409.92 2.400.92 . 0.00
$  11,901.20405 §  11,901,204.05 0.00

‘Loan#

101500 8 $ 001§ 0.01 0.00
101501 8 52,978.34 52,978.34 0.00
101503 158 0.07" 0.07 0.00
101500 18 0.21 0.21 0.00
101500 14 1.46 1.46 0.00
101500 DW-2 5.66 5.66 0.00
101503 20 . 1.46 1.46 0.00
i $ 52,987.21 § 52,987.21 0.00
$ . 11,954,19126 $  11,954,191.26 0.00
$  221,877,238.82 § 221,877,238.82 0.00

\\file-svr-1\home$\tmgarcia\114Finance monthly Report\Copy of Bank Recon & Summary 1415
01/07/2015




City of Santa Fe
Investment Pertfolio Summary
September 30, 2014

Balance per Bank Balance per GL Difference
MARKETABLE SECURITIES (Face Value) Line #
#7000 Securities - WFB Custodial Account 101725 $ 119,494,930.53 $ 119494930563 § 0.00
#5391 Securities - 2009AB Reserve 101725 5,275,000.00 5,275,000.00 0.00
Subtotal Securities . $ 124,769,930.53 § 12476993053 § 0.00
CASH, EQUIVALENTS & MONEY MARKETS
#7000 Pooled - FNB Savings 101127 9,777,144.39 8,777.144.39 0.00
#7000 Pooled - WFB'Adv Govt Mny Mkt 101730 175,219.25 175,219.25 0.00
#7000 Pooled - WFB Business Svgs 101740 65,5632,756.25 65,532,756.256 0.00
#7000 Pooled - NM State LGIP 101750 682,657.29 682,557.29 0.00
#7000 Pooled - NM State LG!P Reserve 101751 ' 20,301.10 20,301.10 0.00
#7000 Pooled - Certificates of Deposit 101650 15,200,000.00 15,200,000.00 0.00
#5391 2009AB Reserve Cash (Water) 101500 55,128.47 55,128.47 0.00
#2716 Library Endowment Cert. of Deposit 101500 268,025.38 268,025.33 0.00
#5912 College of Santa Fe DS Reserve - WFB 101500 1,108,770.49 1,108,770.49 0.00
#Various - Restricted Cash - WFB 100750 8,735,683.15 8,735,683.15 0.00
Subtotal Cash, Equivalents & Mny Mkt $ 101,555,585.77 $ 101,555585.77 $ 0.00
SUBTOTAL SECURITIES & CASH / $ 226,325,516.20 $ 22632551630 $ 0.00
DEDICATED OPERATING ACCOUNTS
#7000 Pooled - Common Account *, ** 100900 $ 26,709,042.31 26,709,042.31 $ 0.00
#6109 Worker's Compensation - WFB 101125 29,548 29 29,548.29 0.00
#6104 General Liability - WFB 101200 33,676.61 33,676.61 0.00
#7104 Payroll Account - WFB 101050 832,547.78 832,547.78 0.00
#2224 Public Safety Account - WFB * 101501 50,939.46 50,939.46 0.00
#2724 Redflax Traffic - Huntington Nat'l Bank * 101501 1,410.86 1,410.86 0.00
Subtotal Dedicated Op. Accounts $ 27,657,165.31 $ 27,657,165.31 $ 0.00
CASH IN TRUST - NMFA LOAN ACCOUNTS Loan #
#6850 Railyard #B-capitalized int taxble 101500 8 $ 237.13 $ 237143  § 0.00
#5850 Railyard NMFA #8 -reserve tax'bl 101501 8 52,792.25 52,792.25 0.00
#5850 Raityard NMFA #15b -tax'bl 101503 158 0.07 0.07 0.00
#4209 #18 Land Acquisition Loan 101500 18 0. 0.21 0.00
#5100 #14 Convention Center Loan 101500 14 1.46 1.46 0.00
#5300 #DW-2 Drinking Water Loan 101500 DWwW-2 5.66 566 0.00
#5912 #20 College of Santa Fe 101503 20 1.46 1.46 0.00
Subtotal - Trust Cash - Loan Accounts $ 53,038.24 $ 53,038.24 § 0:00
SUBTOTAL DEDICATED/CASH IN TRUST ACCOUNTS $ 27,710,203.55 $ 27,710,20355 § 0.00
TOTAL INVESTMENT PORTFOLIO $ 254,035,719.85 $ 254,035719.85 § 0.00

* Reconciliations delayed due to CAFR preparation.
** Common account bank balance high due to receipt of 2014 GRT bond funds on September 30, 2014. Excess funds moved
to savings in October.

Prepared: 11/13/14



MARKETABLE SECURITIES (Face Value)
#7000 Securities - WFB Custodial Account

#5391 Securities - 2009AB Reserve
Subtotal Securities

CASH, EQUIVALENTS & MONEY MARKETS
#7000 Pooled - FNB Savings
#7000 Pocled - WFB Ady Govt Mny Mkt
#7000 Pooled - WFB Business Svgs
#7000 Pooled - NM State LGIP
#7000 Pocled - NM State LGIP Reserve
#7000 Pooled - Certificates of Deposit
#5391 2009AB Reserve Cash {Water)
#2716 Library Endowment Cert. of Deposit
#5912 College of Santa Fe DS Reserve - WFB
#Various - Restricted Cash - WFB

Subtotal Cash, Equivalents & Mny Mkt

SUBTOTAL SECURITIES & CASH

DEDICATED OPERATING ACCOUNTS

#7000 Pooled - Common Account *, **

#6109 Worker's Compensation - WFB

#6104 General Liability - WFB

#7104 Payrell Account - WFB

#2224 Public Safety Account - WFB *

#2724 Redflex Traffic - Huntington Nat'l Bank *
Subtotal Dedicated Op. Accounts

CASH IN TRUST - NMFA LOAN ACCOUNTS
#5850 Raityard #8-capitalized int taxble
#5850 Railyard NMFA #8 -reserve tax'bl
#5850 Railyard NMFA #15b -taxbl
#4209 #18 Land Acquisition Loan
#5100 #14 Convention Center Loan
#5300 #DW-2 Drinking Water Loan
#5406 SantaFe #26
#5912 #20 College of Santa Fe
Subtotal - Trust Cash - Loan Accounts

Line #
101725
101725

101127
101730
101740
101750
101751
101650
101500
101500
101500
100750

100300
101125
101200
101050
101501
101501

101500
101501
101503
101500
101500
101500
101502
101503

City of Santa Fe
Investment Portfolio Summary
October 31, 2014

Loan #

15B
18
14
bw-2
26
20

SUBTOTAL DEDICATED/CASH IN TRUST ACCOUNTS

TOTAL INVESTMENT PORTFOLIO

* Reconciliations delayed due to CAFR preparation.
** Comman account bank halance high due to receipt of 2014 GRT bond funds on September 30, 2014. Excess funds moved

to savings in October.

Prepared: 11/13/14

$

$

Balance per Bank Balance per GL Difference
112,841,457.90 $ 112,841,457.90 0.00
5,275,000.00 5,275,000.00 0.00
118,116,457.90 $ 118,116,457.90 0.00
9,779,220.36 9,779,220.36 0.00
9.875,252.84 9,875,252.84 0.00
80.316,368.59 80,316,368.59 0.00
682,557.29 682,557.29 0.00
20,301.10 20,301.10 0.00
15,200,000.00 15,200,000.00 0.00
54,941 .42 54,941.42 0.00
268,113.50 268,113.50 0.00
1,108,977.68 1,108,977.68 0.00
8,737,315.56 8,737,315.56 0.00
126,043,048.34 $ 126,043,048.34 0.00
244,159,506.24 $ 244,159,506.24 0.00
7,678,571.02 7.678,571.02 0.00
59,170.12 59,170.12 0.0¢
53,373.32 53,373.32 0.00
1,649,895.26 1,549,895.26 0.00
46,368.09 46,368.09 0.00
1,717.91 1,717.91 0.00
9,389,095.72 $ 9,389,095.72 0.00
0.00 $ 0.00 0.00
52,827.40 52,827.40 0.00
0.07 0.07 0.00
021 0.21 0.00
1.46 1.46 0.00
5.66 5.66 0.00
3,475,753.04 3,475,753.04 0.00
1.46 1.46 0.00
3,528,589.30 $ 3,528,589.30 0.00
12,917,685.02 $ 12,917,685.02 0.00
257,077,191.26 $ 257,077,191.26 0.00







CITY OF SANTA FE, NEW MEXICO
Schedule of Bonds and Loans Payahle
Classified by Fund and Purpose

June 30, 2014 (UNAUDITED)

Amount Date of Outstanding Junie 30, 2014
Interest Date of of Final Issue
Fund and Purpose Rate Issue Issue Maturity Remaining Total
Revenue bonds payable solely
from state-shared taxes:
Series 2006 3.25% - 5.00% 02/14/2006 17,710,000 June 1, 2023 $ 2,045,000
Series 2008 3.25% - 5.50%  04/07/2008 20,135,600 Jure 1, 2022 19,515,000
Series 2010A - 2.00%-5.00%  12/14/2010 15,005,000 June 1, 2015 3,845,000
Series 2012A 3.00%-5.00% 03/01/2012 37,725,000  June1, 2026 32,475,000
Series 2013A 2.00%-4.00% 06/18/2013 10,880,000 June 1, 2020 10,800,000
Series 20138 2.00%-5.00% 06/18/2013 13,780,000  June 1, 2036 13,575,000
Total bonds payabie solely
from siate-shared taxes 82,355,000
General obligation bonds payable solely
from property tax:
Property tax - Series 2008 3.75%-5.00% 06/10/2008 20,000,000 June 1, 2028 16,235,000
Property tax - Series 2010 2.00%-4.00% 11/01/2016 10,300,000 June 1, 2030 8,030,000
Property tax - Series 2013 1.75% - 4.00%  07/23/2013 12,000,000 June 1, 2032 12,000,000
Total bonds payable solely
from property tax 37,265,000
Total bonds payable from
tax revenue (govermmental) $119,620,000
Revenue bonds payable from
Enterprise funds (primary government)
Convention Center - NMFA Series 2006 3.75% -4.75% ' 03/28/2006 42,220,000 June 152035 36,650,000
Series 2008 GRT/CCtr Share 3.25% - 5.50%  D4/07/2008 8,570,000 June 1, 2022 7,525,000
Total bonds payable from Convention Center fund 44,175,000
Solid Waste - Series 2006B 4.25% - 5.00% 07/31/2006 15,160,000 June 1, 2023 9,360,000
Total bonds payable from Solid Waste fund 9,360,000
Municipal Recreation Complex - Series 2005 3.50% -4.25% 08/30/2005 15,315,000 June 1, 2024 8,265,000
Total bonds payable from Municipal Recreation Complex fund 8,265,000
Water Revenue Bonds - Series 2006D 4.25% -5.00% 0B/09/2006 49,790,000 June 1, 2025 36,280,000
Series 2000A&B 200%-6.20% 12/15/2009 59,970,000 June 1, 2039 56,950,000
Total bonds payable from Water fund 93,230,000
Wastewater Bonds - Series 2006C 4.125% - 5.00% 09/29/2008 9,780,000 June 1, 2021 5,430,000
Series 20128 200% -5.00% . 03/01/2012 14,280,000 June 1, 2022 11,665,000
Total bonds payable from Wastewater fund 17,085,000
Railyard Center Refunding Bonds - Series 2010B 3.00% - 5.00%  12/14/2010 10,450,000 June 1, 2026 9,175,000
Market Station - Series 2012C 200%-500% 12/19/2012 4685000 ° June 1, 2033 4,600,000
Total revenue bonds payable from Railyard fund 13,775,000
Total revenue bonds payable
from Enterprise funds (business-type) 185,900,000
TOTAL LONG-TERM BOND INDEBTEDNESS $ 305,520,000

‘(continued)



Amount Date of Qutstanding June 30, 2014
Interest Date of of Final lssue

Fund and Purpose Rate Issue lssue Maturity Remaining Total
LOANS PAYABLE
Loans payable from 1/2% Municipal GRT

NMFA SANTAFE#18 - Land Acquisition 2.20% -5.04% 08/01/2008 3,610,000 June 1, 2028 $ 2,817,334
Total loans payable from 1/2% Municipal GRT 2,817,334
Loans payable from Municipal GRT - Rallyard :

NMFA SANTAFE#8 - Railyard Infra. 1.40% - 5.44%  09/24/2004 579,025 May 1, 2024 401,798

NMFA SANTAFE#15B - Railyard Infra. 544%-6.12% 10/20/2009 892,227 June 1, 2026 712,409
Total Ioﬁns payable from Municipal GRT - Railyard . 1,114,207
Total loans payable from tax revenue $ 393154
Loans payable from Water Enterprise Fund .

NMFA SANTAFE#DW-2 - Buckman 2.00% 05/16/2008 15,150,000  June 1, 2029 11,806,448

NMFA SANTAFE#DW-4 - Buckman 2.00% 05/13/2013 - 2,525,000 Est June 1, 2035 2,525,000
Total loans payable from Water Fund 14,431,448
Tolal loans payable from Enterprise Funds 14,431,448
Loans péyable from third parties

Laureate Education, Inc. facility lease: o

NMFA SANTAFE#20 - College of Santa Fe 1.61%-6.07% 09/14/2009 29615000  June1, 2036 27,080,000
Santa Fe Business Incubator, Inc. loan payment: ' '
HUD Section 108 Loan 3.16% 06/30/2004 300,000 August 1, 2024 189,000

Total loans payable fron third parties . 27,249,000
Total loans payable from Special Sources 27,248,000
TOTAL LONG-TERM LOAN INDEBTEDNESS 45,611,988

TOTAL OUTSTANDING INDEBTEDNESS

$351,131,989
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GENERAL GOVERNMENT

GRT
GO
Land Acquisition

ENTERPRISE

WATER **
WASTEWATER
RAILYARD

MRC

CONVENTION CENTER
MARKET STATION
TRANSIT BUSES

City of Santa Fe

Bonds and Loans Schedule

BONDS LOANS *
OUTSTANDING FY 14-15 OUTSTANDING FY 14-15
@ 06/30/14 ANNUAL P&I @ 06/30/14 ANNUAL P&l
82,355,000.00 11,132,087.50
37,265,000.00 3,110,670.02
2,817,334.00 275,868.38
93,230,000.00 8,394,436.26 1,106,448.00 926,376.00
17,095,000.00 2,475,050.00
9,175,000.00 1,070,500.00 1,114,207.00 137,986.46
8,265,000.00 1,288,452.50
44,175,000.00 3,358,187.50
4,600,000.00 349,900.00
3,500,000.00 285,715.72
27,060,000.00

COLLEGE OF SANTA FE PURCHASE

* All loans listed are from NMFA

*+ Water has an NMFA Drinking Water 4 loan {$5,050,000] that is approved but we will not have a debt schedule until alt
project funds are drawn down by Water.

2,220,857.00






City of Santa Fe
GRT Distributions

FY 13-14 GRT 06/30/14

Company BU LI Dascription FY 2013-14
01001 - General Fund 11001 401300  Municipal General (.5%) -15,489,585.76
01001 - General Fund 11001 412100 Municipal Distrbtn {1.225%) -36,390,683 48
01001 - General Fund 11001 412200 Municipal Equiv Distrbtn -343,353.94
02116 - Municipal GRT 21116 401500 MGRT -7,744,737.89
02117 - Economic Development 2117 412100  Municipal Distrbtn {1.225%) -390,300.46
02120 - Municipal GRT-Railyard/General 21120 401200  Infrastructure -1,913,141.65
02121 - Municipat GRT-GCC/Parks 21121 401200  infrastructure -1,813,141.62
02210 - Municipal GRT-Police 21210 401200 Infrastructure -1,913,141.63
02513 - Children & Youth Grat/Activity 21513 412100  Municipai Distrbin (1.225%) -1,126,971.78
02515 - Human Service Provider 21515 412100  Municipal Distrbtn (1.225%) -857,690.62
03102 - 1/2% GRT Income Fund 31102 401400 Municipal CIP -15,489,585.76
05250 - Environmental Service Division 51250 401200 Infrastructure -1,813,141.65
05330 - 1/4% Water GRT 51330 401200 Infrastructure -7,636,708.42
05450 - Waslewater Management 51450 401100 Environmental -1,912,141.80
MAIN TOTAL: -35.035,416.45
PLEDGED
03102 - 1/2% GRT Income Fund 31102 401400 Municipal CIP -15,489,595.75
05250 - Environmental Service Division 51250 401200 infrastructure -1,913,141.65
05450 - Wastewater Management 51450 401100 Environmental -1,913,141.80
01001 - General Fund 11001 412100  Municipal Distrbtn (1.225%) -36,390,693.438
-55,706,572.68
TOTAL:
MUNI
01001 - General Fund 11001 401300  Municipal General {.5%) -15,489,595 76
03102 - 1/2% GRT Income Fund 31102 401400 Municipal CIP -15,489,595.75
-30,979,191.51
INFRA
05250 - Environmental Service Division 51250 401200  Infrastructure -1,913,141.65
02120 - Municipal GRT-Railyard/Genaral 21120 401200  Infrastructure -1,913,141.65
02121 - Municipal GRT-GCC/Parks 21121 401200  Infrastructure -1,913,141.62
02210 - Municipal GRT-Police 21210 401200  Infrastructure -1,913,141.63
-7,652,566.55
MGRT rev
02116 - Municipal GRT 21116 401500 MGRT -7,744 757 89
-7,744 797.89
ENVIRON
05450 - Wastewater Management 51450 401100  Environmental -1,913,141.80
-1,913,141.80
STATE Shared
01001 - General Fund 11001 412100  Municipal Distrbtn (1.225%) -36,390,683.48
02117 - Economic Development 21117 412100  Municipal Distrbtn (1.225%) -390,300.46
02513 - Children & Youth Grnt/Activity 21513 412100 Municipal Distrbin (1.225%) -1,126,971.78
02515 - Human Service Provider 21515 412100  Municipal Distrbin (1.225%) -857,680.62
-38,765,656.34
WATER
05330 - 1/4% Water GRT 51330 401200 Infrastructure -7,636,708.42
-7.636,708.42
MUNI EQUIV
01001 - General Fund 11001 412200 Municipal Equiv Distrbtn -343,353.94
-343,353.94

-95,035416.45
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City of Santa Fe

_ First Quarter Budget Vs. Actual Comparisons |

With June 30, 2014 Budg

et And Actual Comparisons 3&5

7 | PerCAFR Per CAFR st Quarter Budget,| 15 Qverter ,ﬁﬂ“ﬁaﬁ.&w
Fund Type Type of Account ‘Includes T ) got A t Actual Annual Budget 09/30/2014 Actual 2014 Positive
. 06/30/2014 06/30/2014 06/30/2015 09/30/2014
” {Negative)
Major Governme Major Government Funds o } i :
GEN - General Fund Revenue -76,241,318.00 -69,590,014.95 -76,866,304.00 18,216,576.00 -18,063,034.60 1,153,541.40
GEN - General Fund Expenditures 73,934,323.00 63,415,690, 79,002,211.00 18,750,552.75 16,977.465.20 2.773,087.46
| " i _ _
'DBT - Debt Service Funds T@‘SS 25505281.00  -26,852,397.74 -20.791 .ﬁo.oo?w | 5197960000  -27.,347,083.84] 22,149,123.94
DBT - Debt Service Funds Expenditures 26,364,932.00 26,470,441,06 38,641,624.00 9,660,406.00 14,900,159.00 -5,240,053.00
i . ! :
i I GRT - 173% Gross Receipts Tax ‘Revenue | 1775324300 75770820501 .m.wombmu.oow -4,399,020.75 454028472 141,263.97
GRT - 1/2% Gross Receipts Tax Expenditures 17,638,125.00 17,741,256.54]1 16,988,512.00 4,247,128.00 4,018,239.87 228,888.13
' |
wmﬁww.‘»z_. Revenue 0963?.»_.... Funds o W o B , N \“W\\ )
General Govemment N ) T . ) i B . )
.CAP - Capital Equipment Reserve Revenue -30.188.00! -51,649.14] -30,428.00; " 7.607.00 -1,519.16 -6,087.84
CAP - Capital Equipment Reserve Expenditures 30.160.00 30,626.33 30,161.00 7,540.25 4,479.99 3,060.26
IMTG - Mongage Refund Residual iRevenue -834.00° -217.89) 0.00 0.00 1279, 1279
MTG - Merigage Refund Residual Expenditures 0.00 0.00 0.00 0.00
FEE - Franchise Fee Revenue i -20,000.00 -18,680.58 -20,000.00 -5,000.00/ 16,769.27! 21,769.27
FEE - Franchise Fee Expenditures 20,000.00 19,982.22 20,000.00 5,000.00 1,666.74 3,333.26
LNS - Land Sale Revenue ! -470,273.00 628,128.91 -547,715.00 136,928.75/ -120,529.52 -16,399.23
LNS - Land Sale Expendituras 1,150,884.00 828,578.94 1,229,506.00 307,399.00 175,384.47 132,014.53
LDG - Lodger's Tax Funds Revenue [ -17,278,416.00 -17,878,195.73 -17,323,784.00 -4,310,946.00 -8,503,391.36 2,172,445.36
LDG - Lodger's Tax Funds Expenditures 17,511,188.00 17,337,816.08 17,542,356.00 4,385,589 .00 5,047,652.67 -662,063.67
SFB - Santa Fe Business Incubator ‘Revenue i -104.00 -270.69 -139.00 -34.75 -50.82 16.07
SFB - Santa Fe Business Incubator Expenditures 0. 0.00 0.00
{GRT - 1/2% Gross Receipts Tax Revenue | -11,656,036.00 -11,586,711 52 -11,658,530.00 2,914,632.50- -3,020,157.30 105.524.80
GRT - 1/2% Gross Receipts Tax Expenditures 12,164,129.00 12,164,129, 11,434,178.00 2,858,544.50 2,858,900.07 -356.57
Public Safety '
T aNM- Animal Services ‘Revenue ©.26,895.00! -35,102.32 -35596.00 -8,899.00 -7,545.81 -1,353.19
ANM - Animal Services Expendituras 41,000.00 34,700.76]| 39,000.00 9,750.00 844.02 8,905.98
|EMG - Emergency Services Funds ‘Revenue -4,175,430.00, -3,990,762.41 -3,650,817.00 512,704.25 1,102,064.68 189,360.43
EMG - Emergency Services Funds Expenditures 4,456,870.00 3,685,330.28 4,240,008.00 1,080,002.00 680,420.10 379,572.90
{ENV - Environmental Services IRevenue -448,571.00| -332,913.29) 501,671.00 -147,992.75 -86,332.19 -61,660.56
ENV - Environmental Services Expenditures $01,240.00 415,824.87 666,310.00 166,577.50 197.908.42 431,330.92
{LAW - Law Enforcement Grants 'Revenue -6,926,880.00° -7,298,302.52 -6,640,065.00 -1,660,016.25 1,374,103.36 -285,912.89
LAW - Law Enforcemant Grants Expenditures 8,265,147.00 8,432,739.32 7,021,572.00 1,755,393.00 1,140,645.98 614,747.02

01/07/2015

CAFR Budget Vs. Actual
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City of Santa Fe

First Quarter Budget Vs. Actual Comparisons

(Audit)

[<<=: une 30, 2014 Budget And Actual Comparisons

|
1 I "
7 _ Per CAFR 7 Per CAFR u 1t Quartar Bud o_.w 1st Quarter W ﬁ“ﬂhnﬁwﬂn
Fund Type Type of Account i Includes Transfers, get A it 7 Actusl Annual Budget 7 get- | Actusl | .
! i 0873072014 06/30/2014 osa0iz01s | 09302014 09302014 | 2014 Posltive
| | 1 | | g
T S S R— | . L
ICON - Resource Conservation Revenue . -5,000.00| o.o& 0.00 o,ooi 0.00)
CON - Resource Conservation Expenditures 8,810.00 0.00 0.00 0.00 0.00
DRN - City Drainage Projects _nm<m=:m -1,570,679.00 -1.487,262.78] -1,570,593.00 -392,648.25, -umw.cmo.wnﬁ -23,567.93
DRN - City Drainage Projects Expenditures 1,644,567.00 X 1,616,203.00 404,050.75 347,258.33 56,762.42
[IFP - Impact Fee Projects iRevenue ! -340,227.00] -1,051,086.86| -8,800.00; -2,202.25! -155,085.23 152,882.98
IFP - Impact Fea Projects Expenditures 2,024,988.00 60,317.00 15,079.25 317.00 14,762.25
TRN - Transportation Grants Revenue .wmn.mna.oom .Amm“._m.m.og -107,046.50° -19,181.66 -87,864 .84
TRN - Transportation Grants Expenditures 945,847.00 946,913.00 236,728.25 167,166.15 69,572.10
= Community Development ‘ L o ) . ‘ ! -~ ,

iCOM - Community Development Grants me,.m::m i -3,277.270.00 -2,794,721.79] -2,793,605.00 -698,401.25 -830,871 .ai -67,528.78
COM - Community Development Grants Expenditures 3,284,653.00 3,112,093.00 778,023.26 481,009.79 297,013.46
{SEN - Senior Grants Revenue -3,904,517.00 -3,691,327.84] -3,820,042.00 -§55,010.50; lmoo.pwo.._um -354,560.37
SEN - Senior Grants Expenditures 3,929,839.00 3,818,506.00 954,626.50 862,470.95 92,165.55
Culture and Recreation ] | - _ 1&,‘\1 . ~ ) ) ]
{HIS - Historic Preservation Grants 'Revenue ; -26,764.00 -67,381.00: -16,845.25 -4,057.83 -12,787.42
HIS - Historic Preservation Grants Expenditures 32,080.00 62,888.00 13,222.00 0.00 13,222.00
LIB - Library Grants Revenue -1,047,580.00 -1,081,241.89) -1,169,345.00 -292,336.25 -245,082.79; -47.253.46
LIB - Library Grants Expenditures 1,052,638.00 1,214,583.00 363,645.75 171,211.85 132.433.90
NEA - NEA Grant Revenue .uo_ooo.oom -30,000.00 -7.500.00 -7.500.001 0.00,
NEA. - NEA Grant Expenditures 33,827.00 30,000.00 7.500.00 0.00 7.500.00
PLA - Plaza Use Fund Revenue .wo_ms.o& -30,346.00 -7,686.50 -1 m.mmﬂwom 11.680.70
PLA - Plaza Use Fund Expenditures 30,053.00 30,053.00 7.513.25 1.243.36 6,268.89
{PUB - Public Facilities Purchases IRevenue 177.00! -237.00 59.25, -86.80] 2755
PUB - Public Facilities Purchases Expenditures 0.00 0.00
{QUA - Quality of Life Project 'Revenue | -702,625.00 -702,701.00| -175,675.25! -175,739.25| 64.00
QUA - Quality of Life Project Expenditures 796,180.00 711,176.00 177,794.00 140,398.18 37,395.82
REC - Recreation Grants Revenue -1,740,845.00 -1,742,738.09 -1 _mmm.awm.ccm .amm_muo.mow -421,708.63, -43,961.87
REC - Recreation Grants Expenditures 1,773,464.00 1,929,166.00 482,299.00 355,801.52 126,697.48
SPL - Other Special Revenue Funds :Revenue -172,402.00, -126,940.00. -31,735.00 -31,870.29, 235.29
S$PL - Other Special Revenue Funds Expenditures 420,114.00 85,124.00 21,281.00 124.00 21,157.00
{TEA - Land Development iRevenue -4,953.00/ 6,617.00 -1,654.25 -2,426.54 772.29
TEA - Land Development Expenditures 326.00 96,830.00 24,207.50 353.00 23,854.50
'SRL - Special Recreation League 'Revenue .qb.moa.oom -74,951.00 -18,737.75 -10,779.55 -7,958.20
SRL - Special Recreation League Expenditures 77,385.00 77,385.00 18,346.25 12,388.30 5,957.95
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First Quarter Budget Vs. Actual Comparisons

~ With ,E:m 30, 2014 Budget And >oEm_ Comparisons (Audit)

” 7 Per nZun W Per CAFR m 1st Guarter Budget- 1st Quarter ﬁnﬁnﬂcﬁanm.uw\.u
Fund Type Type of Account includes T , Bud Actusl Annual Budget | 09/30/2014 Actusl 2014 Posillve
i omachc: 0673072014 06/30/2015 i 09/30/2014 .
| (Negative)
,
Capital vqohcnt Govemnment Funds ) o B - | o .
General Governmant
[CIP - CIP Re-allocation Revenue T 2a5100, -161,413.95] -72.208.00 -18,052.00 2404437 5,992.37]
CIP - CIP Re-allocation Expenditures 183,500.00 183,500.00) 3,057.00 764.25 3,057.00 -2,292.75
|CON - Resource Conservation Ravenue ! -2,395,536.00| -2,395,536.02 -86.00' -21.50! -56.80 35.30
CON - Resource Conservation Expenditures 2,575,447.00 mw.ouu.mm: 2,505,509.00 626,377.25 4,768.95 621,608.30
RNV - Building Renovation Projects iRevenue -2,015,241.00! -1,364,756.87 -2,779,816.00 -694,954.00 -29,726.08 -665,227.92
RNV - Building Renovation Projects Expenditures 3,790,547.00 2,450,830.74 3,373,058.00 843,264.75 119,774.22 723,490.53
PRJ - Other CIP |Revenue 0.00 0.00 0.00 0.00 0.00
- PRJ - Other GiP Expenditures 191,525.00 135,734.15, 70.535.00 17,633.75 70,535.00 -52,901.25
Public Works : - o 0.00 : 0.00]
) W>x_. ‘Beautf. of Major Arterials Revenue T Taseo00e 0 asaad]l 0 -atase00r 7,864.00 - pool T 7.864.00
ARL - Beautif. of Major Arterials Expenditures 283,972.00 120,871.17 133,100.00 33275.00 37,512.80 -4,237.90]
BND - Bond Acquisition Funds ‘Revenue ‘ 0.00 i 0.00 0.00 0.00
BND - Bond Acquisition Funds Expendltures 79,493.00 0.00 79,493.00 19,873.25 0.00 19,873.25|
.DRN - City Drainage Projects {Revenue 0.00 0.00 -1,000,000.00 -250,000.00° 0.00 -250,000.00
DRN - City Drainage Projects Expenditures 211,732.00 84,268.43 1,129,807.00 282,451.75 2,630.18 279,821.57
IPAV - City Paving Projects {Revenue -2,137,741.00_ -1,891,979.22 -6,266,835.00 -1,566,708.75' -549,631.85 -1,017,076.90
PAV - City Paving Projects Expenditures 5,488,369.00 4,041,499.53 7.310,426.00 1,827,606.50 509,503.53 1,318,102.97|
|RVR - Santa Fe River Channel |Revenue 0.00: 0.00 0.00] 0.00 0.00
RVR - Santa Fe River Channe! Expenditures 0.00 31081 0.00 0.00]
|SIG - City Signalization Projects ‘Revenue 0.00 -910,000.00 -227,500.00 0.00 -227,500.00
SIG - City Signafization Projects Expenditures 522,258.00 mam_aﬁ.qm_ 1,184,002.00 206,000.50 93,056.27 202,944.23|
|STR - City Street Constr. Projects Revenue -3,490,222.00 -2,576,656.53 -9,898,500.00 .Na.k..amm.cc_ -23,023.00 -2,451,602.00
STR - City Street Constr. Projects Expenditures 5,371,003.00 1,522,013.27| 12,287,167.00 3,071,791.76 87,490.09 2,984,292.56
WLK - City Sidewalk Projects wnm<m_._=m ! -59,808.00 0.00f -759,808.00 ._mm_umm.oo“ 0.00 -189,952.00]
WLK - City Sidewalk Projects Expenditures 748,221.00 186,703.79) 1,256,516.00 314,129.00 106,840.02 207,288.98
ZIA - Zia Road Street Lighting ‘Revenue 0.00 -120.000.00 -30,000.00 0.00 -30,000.00
ZIA - Zia Road Street Lighting Expenditures 154,882.00 58,467.88 216,414.00 54,103.50 8,555.05 45,548 45|
“Gommunity Development | o b - — —
"HOS - Affordable Housing Program " Revenue : " 50,000.00, 0.00 " 250,000.00 62,500.00 000 " .62.500.00
HOS - Affordable Housing Program Expenditures 51,000.00 0.00f 25%,000.00 62,750.00 0.00 62,750.00
IPUC - Public Care Facilities Revenue -928,190.00 -403,158.51 -975,030.00 -243,757.50 -8,797.32 -234,960.18
PUC - Public Care Facilities Expenditures 2,955,315.00 840,179.37 2,565,589.00 641,497.25 28,836.41 §12,660.84
| !
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City of Santa Fe

' First Quarter Budget Vs. Actual Comparisons |

With June 30, 2014 Budget And Actual Comparisons (Audit)

Variance Budget Vs

Per CAFR i Per CAFR i 1st Quarter |
Fund Typa | Type of Account | inciudas Transters V Budget Amount | Acwal Annual Budger |15t Quarier Budget- P | ActuslYTD 8-30-
f _ 0873072014 |  08/30/2014 o001 | UoR02014 09/30/2014 2014  Positive
| | ! i ! (Negative)
— . - ! ; | [

| Culture and Recreation ) B ,
ART - Art for CIP Projects Revenue -1,350.00 -1,200.00| -360,000.00 -90,000.00 -450.00 -89,550.00
ART - At for CIP Projects Expenditures 419,524.00 108,384. 308,717.00 77,429.25 18,774.01 57,656.24
|PRK - City Parks Imprvmt. |Revenue -10,891,103.00)  -10,891,729.13 -9.071,334.00| -2,267,833.50 -32,878.65] -2,234,954.85
PRK - City Parks Imprvmt. Expenditures 15,738,029.00 6,720,391.28] 18,027,716.00 4,506,929.00 1,355,728.79 3,151,200.21
,SPC - Gpen Space Acquisition Revenue -165,000.00 -158,120.36 -6.880.00: -1,720.00| -3,622.93 1,902.93
SPC - Open Space Acguisition Expenditures 314,738.00 242,719.03 72,473.00 18,118.25 7.861.05 10,257.20
ILIB - Libsary Granls |Revenue -5,000.00 -5,000.00 0.00 0.00, 0.00
LIB - Library Grants Expenditures 117.302.00 60,622.45 56,872.00 14,218.00 17,343.72 312672
LJC - Camino Lejo Museum Revenue 0.00 -50,000.00] -12,500.00 ccc, -12,500.00|
LJO - Camino Lejo Museum Expenditures 1,624.00 1,624.22 50,000.00 12,500.00 0.00 12,500.00
! i H
, I U S e R ]

[Enterprise Funds . [ . 0.00 ) 0.00]
WWT - Wastewater Enterprise Revenue 15,404,424.00 -15,128,234.83 -15,331,213.00; -3,832,803.25 -3,304,569.58 -528,233.67
WWT - Wastawater Enterprise Expenditures 17,894,266.00 14,398,008.08 16,347,288.00 4,088.822.00 12,416,898.00 1,558,581.21
'5LD - Solid Waste Management ‘Revenue .‘M.Qmmdumm.ce -12,887,537.75 -12,983,072.00 -3,245,768.00! -3,109,178.64 -136,589.36
SLD - Solid Waste Management Expenditures 15,668,675.00 11,561,056.59 13,965,394.00 3,491,348.50 2,909,280.76 582,067.74
'WTR - Water Company Enterprise ‘Revenue -62,332,478.00 -63,707,642.38 -63,253,733.00 -15,813,433.25 -16,121,886.24 308,452.99
WTR - Water Company Enterprise Expenditures 71,665,768.00 61,775,137.02 70,658,135.00 17,664,533.75 8,648,611.91 9,015,921.84
W UTL - Utilities Administration |Revenue -5,108,375.00 -4,676,050.42, Q.tu«mw.nbom -1,860,896.00 -90,627.80 -1,770,268.20
UTL - Utilities Administration Expenditures 5,824,572.00 3,915,611.73] 8,158,927.00 2,039,731.75 626,077.81 1,113,653.94
RRL - Railyard Properties ‘Revenue -3,831,438.00! -3,670,850.86 -3.012,699.00| -753,174.75, -460,853.84/ -292,320.61
RRL - Raityard Properties Expenditures 5,446,482.00 5,570,568.85] 3,471,820.00 867,955.00 185,542.78 682,412.22
iSWY - Sweaney Center Enterprise Revenue -3,954,377.00' -3,784,170.83; -4,974,853.00 <1243, m‘mmm -1,718,472.89° 474,75%.64
SWY - Sweeney Center Enterprise Expenditures 5,134,931.00 5,067,530.48 5,812,389.00 1,453,087.256 884,480.99 568,616.26/
‘CSF - College of Santa Fe |Revenue i -2,365,869.00 -4,377,037.79, -2,362,650.00 -590,662.50 -881,575.07 80,912.57
CSF - College of Santa Fe Expenditures 2,229,280.00 4,516,890.39) 2,284,182.00 571,045.50 102,877.62 468,167.88
:MUN - Municipal Recreation Complex Revenue .Njw.um._‘ci -11,729,041.94 .m._.a..u‘m.mww.ccw -733,919.75 -830,546.53! 96,626.78
MUN - Municipal Recreation Complax Expenditures 2,888,376.00 10,780,817.50) 2,937,553.00 734,388.25 320,127.87 414,260.38
PAR - Parking Enterprise Wmm<m==m ! -5,058,817.00 -4,734,313.49 -5,123,231.00: -1,280,807.75: -1,295,368.96: 14,561.21
PAR - Parking Enterprise Expenditures 5,530,890.00 5,333,351.48 5,402,587.00 1,350,646.75 1,036,037.25 314,609.50
BUS - Transit Bus Enterprise 'Revenue ' -14,006,599.00 -11,722,343.37 -17,087,665.00 -4,271,016.25! 5,221671.72 949,755.47
BUS - Transit Bus Enterprise Expenditures 15,392,057.00 11,833,622 45 20,401,327.00 5.100,331.75% 2,050,517.85 2,049,813.90
”>_x - Airport Enterprise Revenue -4,662,448.00' -3,202,801.57, -5,462,379.00 -1,385,594.756 -461,681.96 -803,912.79
AlR - Airport Enterprise Expenditures 4,803,131.00 2,877,051.23 5,348,474 .00 1,337,118.50 820,761.39 616,357.11
GCC - Genoveva Chavez Community Cr  |Revenue -4,273,255.00 -4,402,091.90 -6,599,383.00| -1,649,845.75 -1,018,005.33 631,840.42
GCC - Genaveva Chavez Community Clr Expenditures 4,715,400.00 4,904,990.35 6,741,243.00 1,685,310.75 942,254.89 743.055.86
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City of Santa Fe

First Quarter Budget Vs. Actual Comparisons

| With June 30, 2014 Budget And Actual Comparisons (Audit)
: =) _ i

, _ Per CAFR i Per CAFR 1st Quarter Budget- 15t Quarter ﬁnmﬂcﬁﬁwﬂu
Fund Typa 7 Type of Account lIncludes Transfers  Budget Amount | Actual Annual Budget | 0873072014 I Actual 2014 Positive
i 06/30/2014 06/30/2014 067302015 : 09/30/2014 (Negative)
|
internal Service Funds !

) 'WRK - Workers Compensation IRevenue -1,776,798.00, -1,809,262.26 -1,783,295.00 445.823.75 477,863.54 32.035.79
WRK - Workers Compensation Expenditures. 1,707,190.00 1,802,439.08] 1,271,892.00 317,973.00 1,271,892.00 384,709.05
|RSK - Rigk Management me,\m:cm -6,486,333.00| -6,205,547.02) 6,142,151.00; -1,535,537.75 -1,526,128.47 m -9,408.28
RSK - Risk Management Expenditures 7,358,286.00 6,895,574.88 7.507,259.00 1,876,814.75 2,563,825.42 -717,010.67
ISFD - Santa Fe Dental Revenue -986,241.00° -925,662.73 -986,241.00/ -246,560.25 -215,008.66/ -31,561.59
SFD - Santa Fe Dental Expenditures 986,241.00 839,380.84| — 986,241.00 246,560.25 221,691.99 24,868.26
SFH - Santa Fe Health IRevenue -18,251,267.00 -18,031,417.42 -19,857.344.00 -4,964,336.00| -4,5611,114.02 -453,221.98
SFH - Santa Fa Health Expenditures 19,592,470.00 20,296,439.08 21,497,756.00 5,374,430.00 4,764,181.71 610,257.29
:SLB - AFSCME Sick Leave Bank |Revenue 0.00, -96,757.19] 0.00 -2.829.73 2,820.73
SLB - AFSCME Sick Leave Bank Expenditures 0.00 109,581.43 0.00 0.00
{FUL - Fire Union Sick Leave Bank Revenue W 0.00 0.00 0.00
FUL - Fire Union Sick Leave Bank Expenditures 0.00 0.00
NUL - Non Union Sick Leave Bank ‘Revenue 0.00, 0.00¢ .00
NUL - Non Union Sick Leave Bank Expenditures 0.00 0.00
'PUL - Police Union Sick Leave Bank Revenue 0.00’ -193.05 193.05
PUL - Police Union Sick Leave Bank Expenditures 0.00 0.00
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KERR, LIZA A.

”

From: Chelsea <chelsea@barraclough.com>
Sent: Tuesday, January 06, 2015 9:58 AM
To: KERR, LIZA A.

Ce: 'Doug’

Subject: Lodger's Tax Audit

Happy New Year Liza! | noticed there is a board meeting tomorrow, and I'm writing to give you an update on our
progress so far:

- We have received responses from 14 of the 20 entities selected for audits.

- We have sent second request letters to the 6 entities that did not respond after the first letter. By the end of the
month | will let you know which ones may require the assistance of the City’s legal department.

- | have completed 11 audits thus far: Old Santa Fe inn, Inn at Vanessie, Inn on the Paseo, Inn of the Turquoise Bear, Inn
at Santa Fe, Casas de Santa Fe, GV Properties, Richard Tackett, Roxanne Connan, Veneklassen Properties, and Casa
Sonrisa. No major problems were noted with these entities except Casa Sonrisa.

- Casa Sonrisa was advertising online, but not paying. After receiving our letter the owner remitted all taxes owed for the
past two years totaling $3,245.34 including the correct penalties and interest owed. Owner provided receipt showing
the checks were sent UPS second day air and should have been received by the City on 12/24/14 or shortly thereafter.

-1 have 3 audits in progress (America’s Best Value Inn, Santa Fe Luxury Rentals, and Marks Sears)

If you need any further details, please don’t hesitate to contact me. Thank you! - Chelsea

Bavactough & stssociates. P. L.
807 Camino de Monte Rey

P.O. Box 1847

Santa Fe, NM 87504

Phone (505) 983-3387

Fax (505) 988-2505

Toll Free (800) 383-1040

chelsea@barraclough.com

IRS CIRCULAR 230 NOTICE: To ensure compliance with requirements imposed by the IRS, we inform you that any U.S. Federal tax advice contained
in this communication is not intended or written to be used, and cannot be used, for purposes of (i) avoiding penalties under the Internal Revenue Code
or (i} promoting, marketing or recommending to another party any transaction or matter addressed herein.

DISCLAIMER: DO NOT read, copy or disseminate this communication unless you are the intended addressee. This e-mail communication contains
confidential and/or privileged information intended only for the addressee. if you have received this communication in error, please notify the sender.



OK T P . t F ! X Date:  12/05/2014
0 rln Number of pages including cover sheet: 2
Subject: City of Santa Fe From: Office of the State Auditor
Agency #: 6160 2540 Camino Edward Ortiz,
: Ste #A
Fiscal Year:  06/30/2014 : Santa Fe, NM 87507
IPA Attention:  Lisa Jennings
Senior Auditor
Attention: Morgan Browning, CPA
Firm: Accounting and Consulting Group, LLP e-mail: reports@osa.state,nm.us
Telephone: 505-883-2727 Telephone:  (505) 476-3800
Fax: ) 505-884-6719
E-mail: beatman@acgsw.com
Fax: (505) 827-3512
AGENCY
| Attention: Teresita Garcia, Assistant Finance Director
Telephone:  505-955-6532
Fax: 505-955-6745
E-mail: tmgarcia@santafenm.gov

In accordance with Sections 2.2.2.9(C) and 2.2.2.13(A) NMAC, Audit Rule 2014 - Requirements for Contracting
and Conducting Audits of Agencies, the Office of the State Auditor (OSA) reviewed this financial and compliance
audit report (report). In accordance with Audit Act, the OSA has determined that the report has been made in a
competent manner in accordance with the provisions of the audit contract and applicable rules promulgated by the
OSA. In accordance with the Audit Rule, the report is not considered unfinished or excessively deficient. Therefore
this report is ok to print. Please refer to the audit contract for the correct number of final copies to submit to the
OSA. The requisite number of final copies (2 final copies and 1 electronic copv) should be submitted to the OSA
within two business days of receipt of this facsimile. .

The audit report should not be changed from what was previously submitted. However, if the audit report is
changed from what was previously submitted to the OSA, please provide written notification to the OSA of the
specific changes made and relevant page numbers. The written notification should be provided with the requisite
final copies of the report submitted to the OSA. The written notification must be signed by the andit manager.
Please note that any changes will require an additional review of the report and could potentially jeopardize
the report’s current “OK to print™ status.

This facsimile does not authorize the IPA or the agency to release the audit report to the public. Per Section 12-6-5
NMSA 1978 the audit report and the information contained in it cannot be released to the public untif five calendar
days after the OSA has officially released the audit report. The release letter will be sent to the agency after the
OSA approves the final copies and the required five day holding period has passed.

The audited agency can waive the five-day holding period per Section 12-6-5 NMSA 1978. To do so, the agency’s -
governing authority or the governing authority’s designee must provide written notification of the waiver in the form
of a letter. The letter must be signed by the agency’s governing authority or the governing authority’s designee and
be sent via letter or fax to the attention of State Auditor Hector Balderas. The OSA strongly prefers to receive the
written notification prior to the submission of the final copies to the OSA. Please call us if you have any
questions. Thank you for your prompt attention to this matter.

This message is intended only for the use of the individual or entity to which it is addressed, and may contain information that is privileged,
confidential, and exempt for disclosure. If the reader of this message is not the intended recipient, or the employee or agent of the recipient, you
are hereby notified that any dissemination, distribution, or copying of this document is strictly prohibited. If you have recetved this
communication in error, please notify us immediately by telephone and return the original message to us at the address noted above. Thank you.



OSA Review Comments

1. Summary of Auditor's Results on page 211 — The identification of major programs includes two
CFDA numbers {20.500 and 20.521) which could not be located on the SEFA. Please revise or
explain.

2. Finding FS2006-006 Budgetary Compliance on page 213 — Please consider revising the word
“statue” in the criteria to “statute.”

a. Please consider clarifying the first sentence of the criteria to indicate that governmental
spending does not exceed the legal level of budgetary control. In addition, please
consider adding reference to the City’s policy which requires the legal level of budgetary
control for enterprise funds to be at the division level.

b. Please cite the specific state statue or other requirement in the second sentence of the
criteria. In addition, please consider clarifying this sentence as it is not clear to the user
of the financial statements how this is considered a budget violation as it appears that
these funds did not exceed the legal level of budgetary control at the fund level.

3. Note G — Capital leases on page 53 - Is there any accumulated depreciation that should be
disclosed? (GASB L20.127(a}(4))



