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City of Santa Fe, Source of Supply Section 
Water Production Update- through July 23,2017 

Public Utilities Committee Meeting 
August 2, 2017 

Water Production for July (through 07/23/2017) 

Monthly Water Production for July 
through 07/23/2017 

BOD WTP 129.7 '-
MG \. 
43% 

12% 

Total Production of System 

Sum: 280.6 million gallons (MG) for 23 days 

Canyon Road 
WTP 107.8 MG 

36% 

City Wells 
25.9MG 

9% 

Daily Average Consumption: 12. 2 million gallons per day (MGD) 

Reservoir Storage Levels: 

McClure: 
Nichols: 
Combined: 

51.4% or 560.93 MG 
63.52% or 136.9 MG 
53.43% or 697.83 MG 

Santa Fe River Flow 

Below Nichols (Living River Flows): 0.8 cubic feet per second or 0.52 MGD 
Above McClure (Inflow to Reservoir): 3.36 cubic feet per second (cfs) or 1.81 MGD 

Baca Street Well 

The C ity will meet with the NM ED Petrole um Storage Tank Bureau and the Ground Water Qua li ty Bureau 
(G WQ B) again in August to further discuss the ongoing investigation and findin gs at this s ite. A date for that 
meeting has not yet been set. 

Forme•· Ortiz Landfill 

INTERA Corporation has finished their field investigations at the former Ortiz Site with the installation of test 
pits and gas monitoring wells. Soil gas monitoring wells were sampled, and tie ld work was completed, during the 
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City of Santa Fe 
Public Utilities Committee Meeting 
August 2, 20 I 7 

week ofJuly 10111 through July 141
h. Samples were submitted to Hall Environmental Analysis Laboratory in 

Albuquerque for appropriate analyses, as requested by the New Mexico Environment Department. The City 
expects to receive field testing results and laboratory analyses in early August and will meet with INTERA at that 
time to discuss these results, as well as the need for further investigation or amendment of the City's original 
"Stage I Ground Water Abatement Plan" (aka, Site Investigation phase). 

Drought/Monsoon, Storage, and ESA Update 

NOAA has recently (711 7/17) updated ENSO (EI Nino/La Nifia) status to: ENSO (EI Nino Southern Oscillation) 
-neutral is favored (50 to-55% chance) through the Northern Hemisphere through winter 2017-2018. Regional 
reservoir levels on the Rio Grande and Chama Rivers are rising. Upper Santa Fe River reservoirs are 
experiencing inflow, although at a much lower rate, but reservoir levels are basically static due to matching 
outflows for irrigation and Living River flows. The City has received 100% delivery offull firm-yield of San 
Juan-Chama Project (SJCP) water. There are no water-related Endangered Species Act (ESA) updates. Updates 
on ESA issues will be made as needed. Rio Grande Compact Article VII storage restrictions are not in effect, 
which means the City will be allowed to impound "native" runoff into Nichols and McClure Reservoirs above the 
pre-Compact pool of I ,061 acre-feet (AF). Rio Grande Compact status regarding Article VI I is expected to 
change soon. Updates to this condition will be made as needed. 

Most current City of Santa Fe SJCP Reservoir Storage: 

Heron: 
10,209 AF. 20 I 6 deliveries were at about 95% of annual total. 

El Vado: 
OAF. 

Abiquiu: 
7,858 AF SJCP carry-over from previous years, no time limit to vacate due to storage agreement with ABCWUA 

TOTAL: 
18,067 AF 
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Water Conservation Office  
Monthly Overview of Scorecard Progress – July 2017 
 

Education Outreach: 

Education Initiative: 
• Activity development with program partners and high school volunteers 
• Children’s Water Fiesta planning/Education Program integration 
• Summer program – Wastewater Treatment Plant tour rescheduled 

General Outreach: 
• Bag Sponsor for the International Folk Art Market 
• Southside Farmer’s Market on 7/25 
• Signage requests filled: 107 general, 14 restaurant, 49 hotel/motel, 170 signs total 

 

Communication and Customer Service: 

EyeOn Water Rollout: 
• 2,413 users have signed up as of 7/19/2017 

Indoor Water Audits:  

Enforcement Activity:  
7/5 – Warning: Time of day watering with a sprinkler 
7/10 – Warning: Malfunctioning air conditioner 
7/10 - Warning: Fugitive water going into street from backdoor 
7/10 – Warning: Time of day watering with oscillating sprinkler 
Residential and Commercial Rebates: 
New Fiscal Year began July 1. Remaining fund balance as of July 19, 2017: $296,370 

    
Rebates awarded FY-to-date:  

• HET (all types) 20 
• Clothes Washers (all types) 9 
• Rain Water Harvesting (including rain barrels) 6 
• Custom Commercial 0 

1% 

99% 

Rebate Fund 

Awarded to Date
Remaining Budget

$1,140  

$2,418  

$72  $0  

Rebate Amounts per 
Device Type 

Toilets

Clothes Washers

Rain Water Harvesting

Custom Commercial
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Strategic Marketing Plan: 
• Radio Show Guests (BDD, Customer Service, Alex Puglisi, Rich Schrader) 
• Contract renewal (approved at Council on June 28, 2017) 
• Strategic planning for FY18/19 calendar timeline 
• News media vendor meetings 
• On-going social media 
• Developing ad placement strategy 
• Story pitch on featuring top water savers including motivation and practical steps 

 

Effective Program Management 

Organizational Development: 
• Re-advertisement for the Water Conservation Enforcement Officer was posted on 7/10/2017.  Job 

posting closes on 7/21/2017. 
• Lisa Noriega and Patricio Pacheco QWEL certified 
• Attending weekly customer service meetings and working on coordinating efforts 

Water Conservation Committee: 
• New subcommittee work being established for commercial sector 

Integration with Water Resources: 
• GPCD work being continued with Utility Billing and ITT 
• AWWA audit is in progress (pending GPCD calculations) 
• Annual Water Report information is being gathered (pending GPCD calculations) 
• Caryn Grosse assisting with the Long Range Water Supply Plan 

 

Stewardship and Conservation: 

Regional Collaborations: 
•  EyeOn Water Article in the Treatment Plant Operator Magazine  
• Article on EyeOn Water App being developed for Water World magazine 

 



Program Status Key Performance Indicators for 2017 Staff Comments SFWCC Comments 
no 

progress 
some 

progress 
significant 

progress 
complete 

         Goal: Education Outreach       
     Education Initiative 

A collaboration of several city entities to 
educate 4th grade students on where our 
water comes from, how it is treated, where 
wastewater goes and how it is treated and 
recycled, and how recycling and energy play 
a role 

New 
Program 

being 
developed 

for  
2017-2018 
school year 

• 20 classes participating 
• Partner with other organizations for 

outreach in elementary and 
secondary grades 

 

     
Children’s Water Fiesta 
A long-standing program which will be 
expanded and incorporated into the 
Education Initiative, above 

Ongoing 
Program 

• Increase attendance from 650 to 850 
students 

• Develop additional activities, 
including peer-to-peer activities 
presented by high school students 

  

     Children’s Poster Contest 
A long-standing program, which will be 
expanded and aligned with the Education 
Initiative, above 

Ongoing 
Program 

 

• Educational messaging developed 
prior to contest 

• Link to Education Initiative 
outreach in schools 

  

     Qualified Water Efficient Landscaper 
(QWEL) Training 
A WaterSense certified training program for 
professional landscapers to encourage 
outdoor water efficiency 

Ongoing 
Program 

• Transition program to SFCC 
• Expand to include grey water 
• All WCO staff certified 

  

     
Community Workshops/QWEL Lite 
Workshops and other outreach events for 
customers on outdoor water efficiency 

Ongoing 
Program 

• Sponsor or conduct 5 sessions 
(April-September) 

• Bring in at least 2 speakers 
• Provide grey water training to public 

  

     Master Gardeners 
Collaboration with the Master Gardeners 
program to educate and encourage outdoor 
water efficiency 

Ongoing 
Program 

• Present as part of 2017 series 
• Work with volunteers on parts of 

our program 
  

     
           



Goal: Communications and Customer Service  
Eye On Water Rollout 
An app for smartphones and home 
computers which allows customers to see 
their water use and set alerts for leaks and 
overuse 

New 
Program 

• 10% of customer base participating 
by end of CY 2017 

  

     Indoor and Outdoor Water Audits 
Audits provided by Water Conservation 
Office, as well as information for customers 
who prefer DIY projects 

Ongoing 
Program 

• Self-audit program 
• Do-it-yourself drip irrigation guide 
• Greywater guide 

  

     Outdoor Rebates 
Rebates and incentives to encourage the use 
of water-efficient landscaping and irrigation 
equipment 

New 
Program 

• Irrigation equipment rebate 
• Rain water harvesting rebate 
• Greywater rebate 

  

     
Residential and Commercial Rebates 
Rebates and incentives to encourage the use 
of water-efficient fixtures and appliances 

Ongoing 
Program 

• Increase residential participation by 
20% 

• 8 commercial applications for FY 
2017 

  

     
Enforcement Program 
Increase enforcement activities, including 
educational visits for first-time violations 

Ongoing 
Program 

• Respond to Water Waste Hotline 
Calls 

• Educational programs for high 
water season 

  

  
    Strategic Marketing Plan (SMP) 

Plan developed by PR consultant for 
coordination of outreach and marketing 
efforts. Creates a more consistent message 
and brand 

Ongoing 
Program 

• Meet 90% of goals within SMP as 
coordinated by consultant 

• Align with conservation 
programing for FY 2017 

    
    

           



Goal: Effective Program Management 
      

     Human Resources 
Fully staff Water Conservation Office to be 
able to accomplish all other programs 

Ongoing 
Program 

• Fully Staffed by June 2017 
• Enforcement Officer position 

staffed by May 2017 
  

          
Financial Resources and Budget 
Utilize resources to accomplish goals and 
programs 

Ongoing 
Program 

• Submit Conservation Budge by 
February 2017 

• Track Budget for FY 2017 
  

          

Organizational Development 
Develop staff knowledge and skills to 
accomplish program goals 

Ongoing 
Program 

• Staff cross-trained on all programs 
• All staff badged for enforcement 
• All staff certified as relevant to 

program (QWEL, WERS, CLIA, 
ARCSA, Backflow, etc) 

  

          

Water Conservation Committee 
Utilize skills and knowledge of committee to 
further refine programmatic goals 

Ongoing 
Program 

• Fill open Committee positions 
• Align Committee and 

subcommittee work with Water 
Conservation Office 

  

          

Integration with Water Resources 
Collaborate to develop comprehensive 
planning 

Ongoing 
Program 

• Long Range Water Supply Plan 
• Water Reuse Plan and outreach 
• AWWA Audit 
• GPCD 
• Annual Water Report 

  

          

           



Goal: Stewardship and Conservation 
      

     Regional Collaborations 
Collaborate with other municipalities and 
utilities 

Ongoing 
Program 

• NMWCA board representation 
• State Water Planning Initiatives 

  
          

GPCD Analysis 
Greater understanding of water use within 
the City, State and Region 

Ongoing 
Program 

• Complete 2017 GPCD calculations 
on quarterly basis 

• Annual comparison with other 
Southwestern cities 

• Program adaptation 

  

          
AWWA Audit 
Greater understanding of water system and 
potential for losses of water and revenue 

Ongoing 
Program 

• Incorporate 2016 results into 
conservation programming 
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