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2017 Q2

Occupancy & Room Rates

Q1 Q2 Q3 Q4 YTD

2017 55.7 72.7 64.2

2016 53.6 70.0 83.0 67.3 61.8

(Y/Y) 2.1 2.6 #VALUE! #VALUE! 2.4

Average Daily Rate
Q1 Q2 Q3 Q4 YTD

2017 $111.53 $129.66 $120.60

2016 $107.25 $112.14 $149.92 $131.43 $109.69

(Y/Y) 4.0% 15.6% #VALUE! #VALUE! 9.9%

Revenue Per Available Room
Q1 Q2 Q3 Q4 YTD

2017 $65.26 $94.61 $79.93

2016 $60.17 $87.04 $124.51 $89.07 $73.60

(Y/Y) 8.5% 8.7% #VALUE! #VALUE! 8.6%

Source: Rocky Mountain Lodging Report. 
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2017 Q2

Visitors Guide Distribution

Visitors Guide Distribution
Q1 Q2 Q3 Q4 YTD

2017 72,062 53,561 125,623

2016 101,743 61,031 65,359 51,672 162,774
(Y/Y) ‐29.2% ‐12.2% #VALUE! #VALUE! ‐22.8%
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Summary: 

Distribution of the Guide is down 12% from last year, due to delays in getting guides to our Distributor in 

the drive market. There was a marked increase in June’s distribution numbers, once the guides were 

received by Certified. Delivery was made to Certified warehouses on May 31 & June 1, 2017. There 

should be continued improvement in the next quarter, as we will be adding two more distribution 

locations in Arizona. 

Key Insights: 

 Certified Folder Display plays a key role in distribution, keeping them stocked with guides is 

critical. 

Action Items: 

 Have pallets of guides shipped to the two new distribution centers in Flagstaff & Phoenix. I 

expect to have delivery by August 1, 2017. 
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2017 Q2

Tourism Information Centers

Q1 Q2 Q3 Q4 YTD

2017 2,009 2,833 4,842

2016 1,807 3,474 3,468 2,706 5,281

(Y/Y) 11.2% ‐18% ‐100% ‐100% ‐8.3%

2017 3,493 4,736 8,229

2016 2,493 3,792 4,337 4,202 6,285

(Y/Y) 40.1% 25% ‐100% ‐100% 30.9%

2017 7,004 11,265 18,269

2016 6,859 12,794 16,388 11,423 19,653

(Y/Y) 2.1% ‐12% ‐100% ‐100% ‐7.0%

2017 3,833 9,010 12,843

2016 6,453 7,668 8,343 10,524 14,121

(Y/Y) ‐40.6% 18% ‐100% ‐100% ‐9.1%

2017 16,339 27,844 44,183

2016 23,606 29,002 32,536 28,855 52,608

(Y/Y) ‐30.8% ‐4% ‐100% ‐100% ‐16.0%

TOTAL Visitors
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Website
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2017 Q2

Website: SantaFe.org

Website
Q1 Q2 Q3 Q4 YTD

Total Sessions

2017 274,533 415,461 689,994

2016 347,992 307,076 369,539 280,552 655,068

(Y/Y) ‐21.1% 35% ‐100% ‐100% 5.3%

Unique Users

2017 230,769 356,065 586,834

2016 283,874 243,017 295,042 226,828 526,891

(Y/Y) ‐18.7% 47% ‐100% ‐100% 11.4%

Average Pages Per Session

2017 2.28 2.09 2.18

2016 2.40 2.62 2.35 2.12 2.51

(Y/Y) ‐5.3% ‐20% #VALUE! #VALUE! ‐13.2%

Average Time on Site

2017 2:20 1:55 2:07

2016 2:32 2:55 2:32 2:11 2:44

(Y/Y) ‐7.9% ‐34% #VALUE! #VALUE! ‐22.1%

Conversion Rate Percentage

2017 11.5 9.2 10.3

2016 13.6 14.1 11.2 8.3 13.9

(Y/Y) ‐2.1 ‐5.0 ‐3.5
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2017 Q2

Website: Blog

Q1 Q2 Q3 Q4 YTD

2017 18,989 22,303 41,292

2016 14,954 11,597 17,225 20,228 26,551

(Y/Y) 27.0% 92% ‐100% ‐100% 55.5%

2017 3:03 3:16 3:09

2016 2:15 2:29 2:37 3:04 2:22

(Y/Y) 35.2% 32% #VALUE! #VALUE! 33.4%

2017 6.1 6.7 6.4

2016 7.9 9.2 8.2 8.0 8.5

(Y/Y) ‐1.8 ‐2.5 #VALUE! ‐2.1

Blog

Page Views

Average Time on Blog

Referrals to Website Percentage (Visitors that clicked through to a non‐Blog page)
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Newsletters
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2017 Q2

Newsletters: Consumer

Email Consumer
Q1 Q2 Q3 Q4 YTD

2017 144,209 143,165 287,374

2016 144,607 146,015 146,783 145,514 290,622

(Y/Y) ‐0.3% ‐2% ‐100% ‐100% ‐1.1%

2017 24,563 24,850 49,413

2016 25,717 25,910 24,777 24,781 51,627

(Y/Y) ‐4.5% ‐4% ‐100% ‐100% ‐4.3%

2017 17.0 17.4 #DIV/0! #DIV/0! 17.2

2016 17.8 18.0 16.9 17.1 17.9

(Y/Y) ‐0.8 ‐0.6 #DIV/0! #DIV/0! ‐0.7

2017 80,577 83,075 163,652

2016 75,190 77,379 80,387 80,517 152,569

(Y/Y) 7.2% 7% ‐100% ‐100% 7.3%

2017 14,897 15,428 30,325

2016 15,144 15,099 14,637 14,575 30,243

(Y/Y) ‐1.6% 2% ‐100% ‐100% 0.3%

2017 18.5 18.6 #DIV/0! #DIV/0! 18.5

2016 20.1 19.5 18.3 18.1 19.8

(Y/Y) ‐1.6 ‐0.9 ‐1.3

Sent: Happenings  

Opened: Happenings 

Open Rate: Happenings (Quarterly Average Percentage)

Sent: Deals & Specials

Opened: Deals & Specials

Open Rate: Deals & Specials (Quarterly Average Percentage)
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Newsletters: Industry

Email Industry
Q1 Q2 Q3 Q4 YTD

2017 3,351 3,304 6,655

2016 3,294 3,369 3,428 3,449 6,663

(Y/Y) 1.7% ‐2% ‐100% ‐100% ‐0.1%

2017 964 1,071 2,035

2016 1,041 1,097 1,024 1,025 2,138

(Y/Y) ‐7.4% ‐2% ‐100% ‐100% ‐4.8%

2017 28.9 32.5 #DIV/0! #DIV/0! 28.9

2016 31.6 33.4 30.2 30.6 32.5

(Y/Y) ‐2.7 ‐0.9 #DIV/0! #DIV/0! ‐3.6

2017 3,362 3,305 6,667

2016 3,304 3,376 3,433 3,448 6,680

(Y/Y) 1.8% ‐2% ‐100% ‐100% ‐0.2%

2017 1,094 1,082 2,176

2016 1,051 1,121 1,100 1,035 2,172

(Y/Y) 4.1% ‐3% ‐100% ‐100% 0.2%

2017 32.6 32.7 #DIV/0! #DIV/0! 32.6

2016 31.8 33.4 32.1 30.2 32.6

(Y/Y) 0.8 ‐0.7 #DIV/0! #DIV/0! Flat

Opened: Marketing Report 

Open Rate: Marketing Report (Quarterly Average Percentage)

Sent: Sales Report 

Opened: Sales Report 

Open Rate: Sales Report (Quarterly Average Pecentage)

Sent: Marketing Report 
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Public Relations
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2017 Q2

Public Relations

Public Relations
Q1 Q2 Q3 Q4 YTD

Pitches

2017 199 85 284

2016 71 74 167 145 145

(Y/Y) 180.3% 15% ‐100% ‐100% 95.9%

Press Releases

2017 5 6 11

2016 9 10 12 11 19

(Y/Y) ‐44.4% ‐40% ‐100% ‐100% ‐42.1%

Media Visits

2017 25 20 45

2016 24 17 18 17 41

(Y/Y) 4.2% 18% ‐100% ‐100% 9.8%

Media Contacts

2017 381 455 836

2016 430 416 428 428 846

(Y/Y) ‐11.4% 9% ‐100% ‐100% ‐1.2%

Earned Media

2017 $17,987,390 $5,564,680 $23,552,070

2016 $9,445,405 $6,477,152 $8,178,108 $15,510,907 $15,922,557

(Y/Y) 90.4% ‐14% ‐100% ‐100% 47.9%

Earned Media Impressions

2017 17,987,390 5,564,680 23,552,070

2016

(Y/Y) #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

*Earned Media Impressions tracking began in January of 2017 and will normalize after a full year.
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Social Media
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2017 Q2

Social Media: Facebook

Facebook
Q1 Q2 Q3 Q4 YTD

2017 56,804 58,735 58,735

2016 48,678 51,373 53,327 55,065 51,373

(Y/Y) 16.7% 14% ‐100% ‐100% 14.3%

2017 34,082 37,003 37,003

2016 28,720 30,824 31,462 33,039 30,824

(Y/Y) 18.7% 20% ‐100% ‐100% 20.0%

2017 38,001 60,941 98,942

2016 56,198 45,343 42,342 37,899 101,541

(Y/Y) ‐32.4% 34% ‐100% ‐100% ‐2.6%

2017 141,908 146,318 288,226

2016 197,205 173,801 181,678 170,881 371,006

(Y/Y) ‐28.0% ‐16% ‐100% ‐100% ‐22.3%

2017 100,276 91,749 192,025

2016 109,016 107,253 103,952 110,537 216,269

(Y/Y) ‐8.0% ‐14% ‐100% ‐100% ‐11.2%

2017 5,035 4,412 9,447

2016 5,692 4,893 6,014 6,196 10,585

(Y/Y) ‐11.5% ‐10% ‐100% ‐100% ‐10.8%

*Non‐Residents defined as FB users who identify their location outside of a 2‐hour radius of Santa Fe.

Website Referrals

Page Followers

Non‐Resident Page Followers *

People Talking About This
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Non‐Resident Engagement *
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2017 Q2

Social Media: Twitter

Q1 Q2 Q3 Q4 YTD

2017 12,088                12,388              ‐                 ‐                   12,388             

2016 10,372                10,858              11,354      11,701        10,858             

(Y/Y) 16.5% 14% ‐100% ‐100% 14.1%

2017 2,846                  2,461                ‐                 ‐                   5,307               

2016 4,652                  4,848                4,651        4,899          9,500               

(Y/Y) ‐38.8% ‐49% ‐100% ‐100% ‐44.1%

2017 236,900              212,500           ‐                 ‐                   449,400           

2016 354,800              436,500           356,700    284,000      791,300           

(Y/Y) ‐33.2% ‐51% ‐100% ‐100% ‐43.2%

2017 249                      406                   ‐                 ‐                   655                   

2016 228                      342                   589           333              570                   

(Y/Y) 9.2% 19% ‐100% ‐100% 14.9%

*Engagement includes Retweets, Favorites, Replies, and  Link Clicks.
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2017 Q2

Social Media: Instagram & Pinterest

Q1 Q2 Q3 Q4 YTD

Followers

2017 16,234                17,400              ‐                 ‐                   17,400             

2016 7,880                  10,500              12,400      14,600        10,500             

(Y/Y) 106.0% 66% ‐100% ‐100% 65.7%

Q1 Q2 Q3 Q4 YTD

2017 2,329                  2,358                ‐                 ‐                   2,358               

2016 2,056                  2,145                2,229        2,271          2,145               

(Y/Y) 13.3% 10% ‐100% ‐100% 9.9%

2017 348                      365                   ‐                 ‐                   713                   

2016 143                      180                   216           192              323                   

(Y/Y) 143.4% 103% ‐100% ‐100% 120.7%

Instagram
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Followers

Website Referrals
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2017 Q2

Social Media: YouTube

Q1 Q2 Q3 Q4 YTD

2017 302                      312                   ‐                 ‐                   312                   

2016 214                      239                   275           289              239                   

(Y/Y) 41.1% 31% ‐100% ‐100% 30.5%

2017 7,283                  10,436              ‐                 ‐                   17,719             

2016 9,259                  7,219                15,885      7,399          16,478             

(Y/Y) ‐21.3% 45% ‐100% ‐100% 7.5%
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2017 Q2

Trip Advisor DMO Page

Trip Advisor
Q1 Q2 Q3 Q4 YTD

Pageviews

2017 54,790                49,912              ‐                 ‐                   104,702           

2016 36,302                39,266              69,882      53,223        75,568             

Y/Y 50.9% 27% ‐100% ‐100% 38.6%

Interaction Rate Percentage

2017 32.7 39.2 35.9

2016 7.3 3.9 1.3 4.1 5.6

Y/Y 25.4 35.2 30.3

Website Referrals

2017 428                      212                   640                   

2016 1,439                  131                   37              110              1,570               

Y/Y ‐70.3% 62% #VALUE! #VALUE! ‐59.2%
*In April 2016 Trip Advisor modified the method for tracking website referrals. The new method is not a 

cumulative total of referrals from desktop, mobile device and app, as was previously reported. Now only tracks 

desktop numbers. 
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