


















 

 

 
DATE:  November 10, 2016 
 
TO:  Community Development Commission  
    
FROM:   Margaret Ambrosino, Senior Housing Planner 
 
ITEM:  Discussion of Community Development Block Grant (CDBG) and Affordable Housing Trust 

Fund (AHTF)Project Funding Priorities 
 
 
Information / Background: 
 
The CDBG funding priorities, as indicated by the community and put forth by the by the CDC for the past 
several years, have been weighted towards down payment assistance for first time home buyers and various 
public services administered by local non-profit organizations.  The typical CDBG annual allocation of 
$400,000 after grant administration costs has traditionally been divided between approximately  10 projects 
to meet the highest priorities as identified in the City’s 2013-2017 Consolidated Plan.   These generally fall 
under (1) Housing (down payment assistance); (2) Public Facility Improvements (shelters); and (3) Public 
Services (various).   
 
In addition to the anticipated $400,000 CDBG allocation for 2017, the City anticipates an allocation from the 
Affordable Housing Trust fund of $400,000.  In the  administration of these funds, the Office of Affordable 
housing will be required to move towards a Request for Proposals (RFP) process in 2017 which will be aligned 
with the CDBG allocation process.  
 
Past discussions amongst community leaders concern the need to boost rental housing and helping the 
homeless as representing the highest priorities.   To best understand how funding could support this effort, , 
the Office of Affordable Housing conducted research with local housing experts and service providers on 
determining how CDBG and AHTF funds can be leveraged to support these causes and presents the following 
findings: 
 

 CDBG funding towards a Low-Income Housing Tax Credit project for rental housing is a good idea 
where feasible.  However, tax credit awards are not known until May and CDBG funding allocations 
are made in February in order to meet HUD’s citizen participation and report requirement timeline. 
 



 
 

 CDBG funds are best used towards the capital investment side when feasible, especially when 
securing these funds can be used by an applicant to leverage more funding from other sources.  
Emergency rental assistance can support rental housing needs, such as in the form of 
subsistence payments (rent, utilities, etc.) but comes with limitations per client and has been 
funded at a low level in the past.  

 AHTF has mainly funded down payment assistance for Santa Fe homebuyers up to 120% of Area 
Median Income (AMI) filling a gap where CDBG funds only up to 80%.   

 
Funding History 
Down payment assistance for low and moderate-income home buyers has provided the following 
advantages: 

 

 best leverage for an applicant  

 timely expenditure of grant funds 

 generates program income (CDBG) 
 

Public service projects provide the following advantages: 

 Project proposals offer a significant benefit to a population as long as an applicant can 
demonstrate an increase in individuals served from that of a prior year.  This funding 
category is competitive for CDBG applicants as HUD imposes a 15% limit on all projects 
within this category, or approximately $75,000 in any given year.   

 
The supporting documents provide a background of CDBG funding history. 

 
a) 2013-2017 Consolidated Plan Priorities List 
b) 2006-2016 CDBG Funding History 

 



CDBG  History of Funding:  2006-2016

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Project(s) 

Completed 2016

Owner Rehab Loans 126,750$     100,000$     85,000$       85,000$       -$              $40,00 0 Y 15,000

Emergency Repair Loans Y

Downpayment Assistance 200,000$     200,000$     100,000$     126,750$     153,397$     120,500$     $40,000 $89,750 N-ext to 2017 80,000

Sewer Pilot Program 100,000$     -$              -$              -$                  -$             N/A

Soft Second Mortgages 100,000$     150,000$     50,000$       169,000$     189,107$     100,000$     96,700$       $60,000 $100,000 Dec-14

The Village Sage 142,500$     -$              -$              -$              -$              -$              -$                  -$             Y 0

Energy Rx Program (Partnered w/ 

YouthWorks) 60,000$       -$              -$              -$              -$              -$                  -$             Y

Stage Coach Inn Acquistion 85,000$       126,601$     Y

Fair Housing outreach, studies -$              -$              -$              -$              -$              -$              -$              -$              $500 $7,675 Y $38,075

New Facility N/A

Land Bank Program N/A

Energy program for solar electiric and 

water heaters 68,000$       20,000$           Y

Land Acquisition Y

Downpayment Assistance 30,000$       45,000$       30,000$       105,000$     96,700$       $60,000 0 Dec-15 0

Home Improvement Program $50,000 Y 60,000

La Cieneguita pre-construction (Casa 

de Buena Ventura) 33,480$       Y

Window replacment program -$              -$              -$              -$              -$              -$              55,000$       -$              -$                  -$             Y 0

construction (supplies) for 7 ada units - 

withdrew the contract -$              -$              -$              -$              -$              -$              121,721$     -$              $0 $0

Withdrew 

2012 0

Facility Improvement -$              -$              -$              -$              -$              -$              -$              -$              $7,000 $35,000 N/A 0

Small Business Loans -$              -$              -$              -$              -$              -$              -$              -$              -$                  -$             Y 0

Small  Business Loans -$              -$              -$              -$              -$              -$              -$              -$              -$                  -$             N/A 0

Santa Fe Business Incubator Program 40,000$       30,000$       -$              -$              -$              -$              -$              -$              -$                  -$             ? 0

Business Opportunity Program 0

Santa Fe Education & Apprenticeship 

Network 0

Work Force Development -$              -$              -$              -$              -$              -$              -$              -$              -$                  -$             N/A 0

CityHome -$              -$              -$              -$              -$              -$              -$              -$              -$                  -$             ? 0

Work Force Development -$              -$              -$              -$              -$              -$              -$              -$              -$                  -$             N/A 0

Small Business Dev. Center - Loan Guaranty

ECONOMIC DEVELOPMENT

HOUSING

$0 CDBG, some General Fund committed in 2014 or 2015

Santa Fe Habitat for Humanity

Homeward Bound Apts

SF Recovery Center 

Santa Fe Small Business Development Loan Fund

Homewise 

Santa Fe Community Housing Trust

General Fair Housing Projects and Studies

Supportive Housing Development

Housing Market Data Base

Emergency Rental Assistance Program
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CDBG  History of Funding:  2006-2016

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Project(s) 

Completed 2016

ELCDC 0

Manage the SFBRLF -$              -$              -$              -$              27,300$       -$              -$              -$              In Collection 0 Y 0

Econometric Study N/A

Education/Outreach -$              -$              -$              -$              -$              -$              -$              -$              -$                  -$             N/A 0

Tuition Subsidy -$              -$              -$              -$              -$              -$              -$              -$              -$                  -$             N/A 0

Construction -$              -$              -$              -$              -$              -$              -$              -$              -$                  -$             N/A 0

Health Outreach -$              -$              -$              -$              -$              -$              -$              -$              -$                  -$             N/A 0

Beds -$              -$              -$              -$              -$              -$              -$              -$              -$                  -$             N/A 0

25,000$       30,000$       $30,000 $20,000 $20,000 $20,000 Y $20,000

6,700$          -$              -$              -$              -$              -$              -$              -$              -$                  -$             -$              -$                 

Homeless Shelter 10,000

Hopewell Mann Outreach program 12,500$       Y

Program to match homeless youths 

and their families with public services -$              -$              -$              -$              20,000$       10,000$       15,000$       $0 0 Y 0

Deferred Action -$              -$              -$              -$              -$              -$              -$              -$              $17,500 $24,000 Y

Middle School Suport Project -$              -$              -$              -$              -$              -$              -$              -$              $17,500 $23,500 Y

Elementary School Support -$              -$              -$              -$              -$              -$              -$              -$              -$                  -$             N/A $20,188

Emergency Rental assistance and 

subsistence payments to LMI 

households -$              -$              -$              -$              -$              -$              20,000$       -$              $20,000 0 N 0

Match homeless, runaways and at risk 

youth with public serices 39,750$       10,000$       10,000$       $12,000 $12,000 Y

New Facility

Paving

Calle Anaya -$              -$              -$              -$              -$              -$              -$              -$              -$                  -$             N/A

Calle Nava -$              -$              -$              -$              -$              -$              -$              -$              -$                  -$             N/A

Silva Street -$              -$              -$              -$              -$              -$              -$              -$              -$                  -$             N/A

Escudero Street -$              -$              -$              -$              -$              -$              -$              -$              -$                  -$             N/A

La Cieneguita Child Care Center

No funding in the past 10 years

AMPC/Pedestrian Bridge

No funding in the past 10 years

Tax Help Santa Fe (SF Community College)

YouthWorks

Adelante - SF Public Schools

Esperanza Shelter

Youth Shelters

PUBLIC FACILITIES/IMPROVEMENTS

Fire Department

Children & Youth

Community Needs Assessment

Kitchen Angels

Crisis Response

Fine Arts for Children and Teens - ArtClub After School  Prgrm.

PUBLIC SERVICES
Friends of the Farmers Market

Child Care Center
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CDBG  History of Funding:  2006-2016

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Project(s) 

Completed 2016

Raphael Street -$              -$              -$              -$              -$              -$              -$              -$              -$                  -$             

Qnuru- solar lights in city parks 

(Frenchy's/MonicaLucero/Sal Perez -$              -$              -$              95,961$       -$              -$              -$              -$              -$                  -$             Y

Young Park -$              -$              -$              -$              -$              -$              -$              -$              -$                  -$             N/A

Hopewell/Mann Park -$              -$              -$              -$              -$              -$              -$              -$              -$                  -$             N/A

Santa Fe River/De Vargas Park -$              -$              -$              -$              -$              -$              -$              -$              -$                  -$             N/A

Facility Expansion -$              -$              -$              -$              -$              -$              -$              -$              -$                  -$             

Life Link/La Luz Shelter -$              -$              -$              -$              -$              -$              -$              -$              -$                  -$             

Facility Construction -$              -$              -$              -$              -$              -$              -$              -$              -$                  -$             Y

Facility Planning

Monica Roybal

Main Building Renovation

Teen Center Renovation

La Familia Medical Center

Satellite Clinic, Telephone System

Facility Expansion

1035 Alto

Enhancement La Cieneguita

Community Room Development

Enhancing Hopewell/Mann 

Streetscape Improvements

Pre-Construction/Design of 

Community Center - SFCHA 30,000$       55,000$       Y

Planning for Recreation 

Redevelopment Project

CIP/Youth Development

Tierra Contenta Youth & Family 

Center Consortium

Facility Planning

Second St./La Canada Neighborhood 

Traffic Management Pilot Program

Traffic Calming/Streetscape 

Improvements N/A

Santa Fe Teen Arts Center/Warehouse 21

Planning for a new facility N/A

Prepare bid docs for remodel/expansion Y

Santa Fe Boys and Girls Club

Facility Renovation N/A

Senior Citizens Center N/A

Alto Park(Bicentennial Pool) N/A

La Farge Door Modification N/A

St. Elizabeth Shelter N/A

Casa Cerrillos Site Improvement 20,000$       Y

Alarid Site Improvements 50,000$       20,000$       Y

No funding in the past 10 years

No funding in the past 10 years

No funding in the past 10 years

No funding in the past 10 years

No funding in the past 10 years

No funding in the past 10 years

No funding in the past 10 years

No funding in the past 10 years

Open Hands Facility

No funding in the past 10 years

No funding in the past 10 years

No funding in the past 10 years

No funding in the past 10 years

Alto Street Playground

Life Center for Young Adults
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CDBG  History of Funding:  2006-2016

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Project(s) 

Completed 2016

Siringo Senior Housing $73,000

Women's Health Services

Facility Renovation Y

Youthworks

Facility Improvement $45,000

Gap funding towards building acquistion 133,000$     Y

PUBLIC FACILITIES/IMPROVEMENTS, 

Continued

Facility Renovation $45,000
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CDBG  History of Funding:  2006-2016

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Project(s) 

Completed 2016

Girls, Inc.

purchase supplies and equipment for emergency repairs to the bldg 40,148$       $30,750 Y

PLANNING

Airport Road Study 67,184$       Y

ADMINISTRATION 100,800$     117,156$     115,172$     116,408$     115,241$     524,956$     101,252$     94,763$       $114,000 $126,000 Y

* 2009 funding includes CDBG and CDBG-R/ 2010 includes Program Income 

2010 includes a mid year allocation of 

the SFBRLF Program Income of 

$304,576
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P-25 Priority Needs as listed in the 2013-2017 Consolidated Plan 
 

Priority Need 
Name 

Priority 
Level 

Population Goals Addressed 

Rental Vouchers High Extremely low-income renters; people 
at risk of being homeless; persons with disabilities; 
homeless youth; veterans; elderly; families in transition; 
persons with HIV/AIDS and their families; public housing 
residents; mentally ill; chronic substance abusers; victims 
of domestic violence 

Reduced rate of cost 
burden and corresponding drop in poverty 
rate for homeless households and those in 
danger of becoming homeless. (Increase 
Opportunities for At Risk Populations); 
Inventory of rental units and vouchers 
expanded to meet increased demand 
(Increase Affordable Housing Opportunities) 

Emergency Shelter High Extremely low-income residents; 
chronic homeless; homeless youth; veterans; families in 
transition; mentally ill; chronic substance abusers; victims 
of domestic violence 

Reduced rate of cost 
burden and corresponding drop in poverty 
rate for homeless households and those in 
danger of becoming homeless. (Increase 
Opportunities for At Risk Populations) 

Support Services for 
Homeless or 
People at Risk of 
Homelessness 

High Extremely low-income renters; people 
at risk of being homeless; persons with disabilities; 
homeless youth; veterans; elderly; families in transition; 
persons with HIV/AIDS and their families; public housing 
residents; mentally ill; chronic substance abusers; victims 
of domestic violence 

Reduced rate of cost 
burden and corresponding drop in poverty 
rate for homeless households and those in 
danger of becoming homeless. (Increase 
Opportunities for At Risk Populations) 

Refinancing Services 
and Support 
for Current 
Homeowners 

High Low-income homeowners; 
homeowners in risk of foreclosure; 
homeowners in substandard housing 

Reduced rate of cost 
burden and corresponding drop in poverty 
rate for homeless households and those in 
danger of becoming homeless. (Increase 
Opportunities for At Risk Populations); 
Increased homeownership opportunities and 
support for long term affordability 
and accessibility for current homeowners. 
(Increase Affordable Housing 
Opportunities) 



 

 

Provision of Rental 
Units and Support 
Services for LI/ VLI 
Renters 

High Low- and very low-income renters; 
persons transitioning out of 
homelessness; renters in need of support 
services; public housing residents 

Inventory of rental units 
and vouchers expanded to meet increased demand 
(Increase Affordable Housing Opportunities); Housing 
opportunities reflect emerging needs, 
changing demographics and 
are aligned with redevelopment projects, economic 
development objectives and sustainability goals 
(Address Emerging and Current Needs and Changing 
Demographics) 

Rental Rehabilitation Low Low- and moderate-income renters; 
low-income landlords; residents of low- income 
neighborhoods that are redeveloping or in 
transition; public housing residents 

Inventory of rental units 
and vouchers expanded to meet increased demand 
(Increase Affordable Housing Opportunities); Housing 
opportunities reflect emerging needs, 
changing demographics and are aligned with 
redevelopment projects, economic development 
objectives and 
sustainability goals 
(Address Emerging and Current Needs and Changing 
Demographics) 

Down Payment 
Assistance 

High Low- and moderate-income residents 
who are “buyer ready”; first responders 
(fire, police, etc.) 

Increased homeownership 
opportunities and support for long term affordability and 
accessibility for current homeowners. (Increase 
Affordable Housing Opportunities) 

Homebuyer Training 
& Counseling 

High Low- and moderate-income 
homebuyers; current renters 

Increased homeownership opportunities and support 
for long term affordability and accessibility for current 
homeowners. (Increase Affordable Housing 
Opportunities) 



 

 

Homeowner 
Rehabilitation Programs, 
Energy- efficiency Upgrades, 
Accessibility Retrofits 

High Low- and moderate-income 
homeowners; residents in redeveloping or 
transitioning neighborhoods; homeowners 
living in aging or substandard housing stock; 
seniors 
who need to “age in place;” people 
with disabilities 

Increased homeownership 
opportunities and support for long term 
affordability and accessibility for current 
homeowners. (Increase Affordable Housing 
Opportunities); 
Housing opportunities 
reflect emerging needs, changing demographics 
and are aligned with redevelopment projects, 
economic development objectives and 
sustainability goals (Address Emerging and 
Current Needs and Changing Demographics) 

Construction of 
affordably-priced homes 
for homeownership 

Low Low- and moderate-income 
homebuyers and current renters; local 
workforce 

Increased homeownership 
opportunities and support for long term 
affordability and accessibility for current 
homeowners. (Increase Affordable Housing 
Opportunities) 

Fair Housing 
Outreach 

High Low- and moderate-income renters; 
low-income landlords; persons with 
disabilities; Spanish speakers; large families; 
general public 

Housing opportunities 
reflect emerging needs, changing demographics 
and are aligned with redevelopment projects, 
economic development objectives and 
sustainability goals (Address 
Emerging and Current Needs and Changing 
Demographics) 

Diversity of Housing 
Types 

Low Low- and moderate-income renters; 
seniors; small households; entrepreneurs; aging 
veterans; entrepreneurs and other self-
employed 

Housing opportunities 
reflect emerging needs, changing demographics 
and are aligned with redevelopment projects, 
economic development objectives and 
sustainability goals (Address 
Emerging and Current Needs and Changing 
Demographics) 



 

 

Non-Housing 
Community Facilities and 
Services 

High Low- and moderate-income residents; 
residents in redeveloping or transitioning 
neighborhoods; youth 

Housing opportunities 
reflect emerging needs, changing 
demographics and are aligned with 
redevelopment projects, economic 
development objectives and 
sustainability goals (Address 
Emerging and Current Needs and 
Changing Demographics) 

Table 1 – Priority Needs Summary 

 

 

Narrative: 

 

The City of Santa Fe’s policy priorities are based on the city’s changing demographics, gaps between available resources and needs, and the 

capacity to effectively deliver services.  
 

As was reflected in the Needs Analysis and Market Analysis, households are smaller, aging and increasingly headed by singles. While home 

sales prices are lower than before the economic downturn, the gap between what people earn and housing costs continues to widen. Median 

sales prices have increased by 65% since 2000. Roughly translated, a homebuyer needs to earn $30,000 more to purchase a median priced 

home in today’s market, compared to 2000. Likewise, while renters’ incomes have remained relatively flat, rents in Santa Fe have 

increased over 25% since 2000. Most distressingly, almost half of the city’s population is cost-burdened, including both renters and 

homeowners. 
 

The biggest mismatch in market supply and demand is for the city’s very low-income renter households who comprise one-third of the city’s 

renter population. This group earns less than 30% of the city’s area median income, meaning that any rent greater than $500/month is 

unaffordable. Only 10% of the city’s rental units have rents in this range. 



CITY OF SANTA FE 
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) 
PROPOSAL SCORE SHEET / Bid Number ‘17/22/RFP 

 
 
Name of Applicant/Project:           
 
Amount Requested:  $    
 

 

Evaluation Criteria 

 

Weighted 

Value  

Evaluation 

Points 

1 thru 5 

 

Total 

Score 

 

Max 

Score 

Activity to be funded 

 Why needed? Does it address a gap? 

 Steps/phases to complete the activity  

 Who is served? 

 #s proposed to be served 

 
20    

 
X  ______ 

 
_______ 

 
100 

National Objective Compliance 

 Benefits low/moderate income 
persons/households? 

 Prevents slum/blight 

 Does the activity serve residents Citywide 
or a Low to Moderate Income (LMI) Area 
(i.e. Census Tract)? 

 
 

20 

 
 

X  ______ 

 
 

_______ 
 

 
100 

 

Consolidated Plan Compliance 

 Does the application demonstrate that it 
meets Consolidated Plan priorities? 

 
10 

 
X  ______ 

 
_______ 

 
50 

 

Budget 

 Is proposed budget realistic?  

 Are other funding sources secured? 

 
10 

 
X  ______ 

 
_______ 

 
50 

Performance Measurement/Work Plan 

 Are performance measurements, 
outcomes and proposed outcomes well 
presented? Realistic? Well-supported in 
the application?   

 Does the applicant have the 
administrative capacity to carry out the 
activity to be funded? 

 
 

20 

 
 

X  ______ 

 
 

_______ 

 
 

100 

 
Total Points 

  
400 

 
 

http://www.ci.santa-fe.nm.us/cityhall/ipaddress.asp


CITY OF SANTA FE 
AFFORDABLE HOUSING TRUST FUND (AHTF) 
PROPOSAL SCORE SHEET / Bid Number ‘17/TBD/RFP 

 
 
Name of Applicant/Project:           
Amount Requested:       $    
 

CRITERIA Weighted 
Value 

 Evaluation 

Points     (1-5) 

Total 

Points 
Max. Score 

Funding 

 Leverage amounts from other sources  

 Operating budget shows evidence of sufficient 
revenue to administer the proposed program  

 Secured matching resources 

20%   100 

Need/Benefit & Project Feasibility           Data driven 

analysis that shows: 

 The proposal is responsive to current and future 
market demand 

 Income mix, if applicable 

 Site control 

 Realistic time frame for completion of funded 
project/program activities 

40%   200 

Affordability 

 The proposal meets the Affordability 

Requirements serving households of up to 120% 

AMI 

20%   100 

Demonstrated Capability – Organizational 

Management 

 Staff 

 Organizational Experience 

 Expertise in type(s) of housing or service(s) 
proposed 

 Demonstrated Financial Soundness 

20%   100 

TOTAL 100%   500 

EVALUATION POINTS:  1 -- Lowest  5 – Highest 

http://www.ci.santa-fe.nm.us/cityhall/ipaddress.asp
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