














Water Conservation Scorecard

Programs Status Completed In Progress Planned Milestones Metrics Comments

Education Initiative New 2017‐18
Allocate budget (FY2017)

Sign on 20 classrooms for participation by Fall 
2017

schools, classes, 
students

Children's Water Fiesta Ongoing 2016 2017
Expand attendance by 200 students

Expand presentations to include peer to peer 
activities

schools, classes, 
students

Incorporate into Education 
Initiative and expand to serve 
more students

Children's Poster Contest Ongoing 2016‐17
Educational messaging developed prior to 

contest
Link to outreach in schools

schools, classes, 
students

Qualified Water Efficient 
Landscaper (QWEL)

Ongoing 2017

Transition training to SFCC
Expand curriculum to include grey water 

certification
All staff QWEL certified

enrolled, passing Transitioning to SFCC

Railyard Workshops/QWEL 
Lite

Ongoing 2016 2017

Provide grey water training to public
Bring in at least 2 speakers

Sponsor or conduct 5 learning sessions (April‐
September)

attendees

Master Gardeners Ongoing 2016
Present as part of 2017 Master Gardener series
Work with volunteers on parts of our program

attendees

Eye On Water App Rollout New 2016
Increase participation rate to 30% of customer 

base
participants

Customer Survey New 2016
Compile results and present to Council

Determine how data will be used to improve 
conservation programs

participants, responses

Indoor and Outdoor Audits Ongoing 2016
Roll out self‐audit irrigation program

Complete do‐it‐yourself irrigation system guide
requests, follow up

Rebate devices and values 
modified in 2016

Residential and Commercial 
Rebates

Ongoing 2016

Work with commercial customers to increase 
participation

Goal of 8 applicants for CY 2017
Increase residential program participation by 

20%

devices, water savings, 
value

Rebate devices and values 
modified in 2016

Enforcement Program  Ongoing

Respond to Water Waste Hotline calls within 24 
hour period

Build education programs during high water 
season months

Strategic Marketing Plan Ongoing 2016 2017

Meet 90% of goals within STM as coordinated by 
consultant

Align STM with conservation programming for FY 
2017

analytics, costs, types
New branding, integration 
with social media

Goal: Communications and Customer Service

Goal: Education Outreach
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Water Conservation Scorecard

Programs Status Completed In Progress Planned Milestones Metrics Comments

Human Resources Ongoing 2016‐17
Fully staffed by June 2017

Enforcement Officer position staffed by May 
2017

Fill vacancies

Financial Resources and 
Budget

Ongoing 2017
Submit Conservation Budget by February 2017

Track budget for FY 2017

Reallocate resources from 
discontinued programs to new 
programs

Organizational Development Ongoing 2016 2017

Staff crossed trained on all elements of programs
All staff badged for enforcement

All staff certified as relevant to program (ARCSA, 
Backflow, CLIA, QWEL, WERS)

Professional development

Water Conservation 
Committee

Ongoing
Align committee work with programs in office
Sub‐committee work should be aligned with 

aspect of conservation office

Integration with Water 
Resources

Ongoing 2017
40‐year water plan

Water Reuse plan and outreach
AWWA audit and GPCD for 2017

Long Range Water Supply 
Plan, Reuse Feasibility Study, 
other planning tools

Regional Collaborations Ongoing
NMWCA board representation
State Water Planning initiatives

participants, follow up

GPCD Analysis Ongoing 2015 2016 2017
Complete GPCD calculations on quarterly basis

Annual comparison with other SW cities
Program adaptation

population, sectors, 
production, 

consumption, reuse

AWWA Audit Ongoing 2016 2017‐18
Align 2016 results with conservation 

programming
non‐revenue water

Goal: Effective Program Management

Goal: Stewardship and Conservation
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City of Santa Fe, Source of Supply Section/Water Division 
Water Production Update - through December 17th 

Public Utilities Committee Meeting 
January 4, 2017 

 
Old Filter Plant Site 
 
Several stakeholder groups (the Canyon Road Neighborhood Association, the SF Watershed Association, the 
Nature Conservancy) met with the Source of Supply Section Manager, River Manager, and Parks and Recreation 
Department at the Old Filter Plant Site on December 7th and formulated a preliminary plan to move forward with 
reseeding, re-contouring, reseeding and replanting at the site. Future trail (Dale Ball Trail Connector) 
development was also discussed. Re-contouring of the site and reseeding is planned for early Spring 2017. 
 
Water Production for November (through 11/26/2016) 
 
Daily water production at the Canyon Road Water Treatment Plant (CRWTP) has remained fairly constant from 
November through December. Reservoir levels are decreasing on average 0.3 to 0.5 MGD due to lower than 
normal inflows to McClure reservoir.  These low reservoir levels preclude production at rates similar to the 5-7 
MGD production levels of this past summer.  
 
Total Production at the CRWTP through December 17th was 18.771 MG or 1.01 MGD. The plant was completely 
offline through November 15th and is slowly being brought back to a constant winter production level.  The 
Buckman Regional WTP produced 60.445 MG for the first 17 days of December, or an average of 3.55 MGD.  
Total production for the first 17 days of the month from all sources was approximately 103.245 MG. Production 
from all individual sources are illustrated in the chart below.  Average daily usage (customer demand) during the 
month of December was 6.07 MGD, which was slightly downy from November consumption levels of 6.25 
MGD. 
 
Nichols Reservoir storage levels have been maintained at 51.72% storage (111.4 MG).  The storage level of 
McClure Reservoir has decreased slightly to 174.77 MG, or 16.06% of capacity, due to a slight increase in flows 
between McClure and Nichols Reservoirs to offset Canyon Road Water Treatment Plant production and Living 
River flows of 0.3 MGD (Living River Planned Release).  The combined storage level for both reservoirs is 
285.59 MG, which reflects a current reservoir storage level of approximately 21.0%.  Santa Fe River inflows to 
McClure Reservoir are currently at 1.23MGD. 
 

 

Canyon Road 
WTP 18.77 MG 

10% 

City Wells  
21.95 MG 

12% 

Buckman Wells 
2.077 MG 

1% 
BDD WTP 
60.445MG 

77% 

Monthly Water Production for December 
through 12/17/16 



City of Santa Fe 
Public Utilities Committee Meeting 
January 4, 2017 
 
 
Baca Street Well 
 
The City is scheduling a meeting in January, 2017 with the Petroleum Storage Tank Bureau of the New Mexico 
Environment Department (NMED) to discuss PNM’s initial investigation and findings and future requirements for 
investigation and remediation of the site, as determined by the NMED under the New Mexico Ground Water 
Corrective Action Fund. 
 
Drought/Monsoon, Storage, and ESA Update 
 
NOAA has recently updated (12/10/16) ENSO (El Nino/La Niña) status to:  La Niña conditions 
are present, with a transition to ENSO-neutral favored during January-
March 2017. However, Dry conditions in 2016/17 could present significant challenges to all water 
purveyors, water utilities, and irrigators if there is not significant filling and carry-over storage in 
regional reservoirs.  Regional reservoir levels on the Rio Grande and Chama Rivers are still low.  Upper 
Santa Fe River reservoirs are very low so City draw down has been reduced accordingly, with a 
corresponding increase in BDD diversions from the Rio Grande, and moderate increases in groundwater 
well use.  Preliminary estimates are for an approximate 95%-100% delivery of full firm-yield of San 
Juan-Chama Project (SJCP) water.  There are no water-related Endangered Species Act (ESA) updates, 
except that a draft Biological Opinion was issued by the US Fish and Wildlife Service in early this 
month.  Staff is currently evaluating this document.  Updates on ESA issues will be made as needed.  
Rio Grande Compact Article VII storage restrictions went back into effect 4/22/16, which means the 
City will not be allowed to impound “native” runoff into Nichols and McClure Reservoirs above the pre-
Compact pool of 1,061 acre-feet (AF) (unless an exchange for water is made with the NMISC).   
Updates to this condition will be made as needed.  
 
Most current City of Santa Fe November, 2016 SJCP Reservoir Storage: 
 
Heron: 

5,029 AF.  2016 deliveries are at about 95% of annual total. 
 
El Vado: 

1,236 AF. 
 
Abiquiu: 

10,481 AF SJCP carry-over from previous years, no time limit to vacate due to storage 
agreement with ABCWUA  
 

TOTAL: 
    16,746 AF 
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